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Propose new
policy or policy
to Cabinet

Officerwith
substantive
responsibility
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y

Cabinet Officer
consults with
Vice President
& IPC to
proceed with
policy
development

Unit(s) with
responsibility
draft new
policy/revisions.
IPC may assist.

PROCESS

Consultation
(e.g.with
governance
groups, specific
units/offices,
Cabinet)

Unit reviews
feedback and
finalizes policy
draft with IPC.

Vice President

reviews final
draft.

President

approves

policy.
OR

If a procedure,
Vice President
approves.

IPC
communicates
to stakeholder
groups.



