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Course Delivery Format 
Each track contains 8 modules 
delivered face-to-face with cohorts of 
~15 participants for each track. 
Modules are not available as stand-
alone courses. Participants may be 
required to read, conduct internet 
research or write in advance of each 
session.  
 
Course Content covers an array of 
contemporary workplace issues, 
including communication, change & 
transitions, coaching and resolving 
conflict collaboratively. Participants 
will take the DiSC work style 
preference assessment and review 
the results with credentialed 
professionals. More detail on each 
track and its’ modules are available 
on the attached document. 
 
Track I. Organizational Contributor 
modules are geared toward staff who 
currently do not have managerial or 
supervisory responsibilities.  
 
Track II. People Manager modules 
are tailored toward those responsible 
for managing or supervising other 
non-student direct reports or have 
other managerial responsibilities.  
 
Certificate of Completion 
Earn the certificate by participating 
in all sessions without absences. 
 

Session Information: 
Dates: see chart at left 
Times: 8:00-11:30 am* 
Location: 780 Regent St, Room 126 
*Except closing session/graduation. 

 
Nominations may be 
submitted by clicking here. 
 

For more information, contact Debbie Schwandt at dschwandt@uwsa.edu. 

 

Eligibility Requirements
Participants must agree to attend all sessions in the track. Employees must 
be in good standing in the organization; have satisfactory or meritorious 
performance on the most previous performance evaluation and supervisor 
approval to participate. Department coverage and the needs of the business 
unit will be considered.  Notifications will go out on or before March 1st.  

Spring 2019 Course Schedule 

Track I 
Organizational Contributors 

Facilitator: Suzanne Qualia, MBA 

Track II 
People Managers 

Facilitator: Cyndi Wentland, MBA 

March 
3/26: 8-11:30 a.m. 

 
April 

4/2: 8-11:30 a.m. 
4/9: 8-11:30 a.m. 

4/16: 8-11:30 a.m. 
 

May 
5/14: 8-11:30 a.m. 
5/21: 8-11:30 a.m. 

 
June 

6/4: 8-11:30 a.m. 
6/11: 8-11:30 a.m. 

6/12: 10:30-11:30 a.m. Graduation 
 

March 
3/19: 8-11:30 a.m. 
3/27: 8-11:30 a.m. 

 
April 

4/3: 8-11:30 a.m. 
4/10: 8-11:30 a.m. 
4/24: 8-11:30 a.m. 
4/30: 8-11:30 a.m. 

 
May 

5/15: 8-11:30 a.m. 
5/22: 8-11:30 a.m. 

 
June 

6/12: 10:30-11:30 a.m. Graduation 
 

 

Overview 
UW-LEaD or Learning Education and Development is a new professional 
development program designed to enhance communication skills, influence 
collaboration and deepen engagement of UWSA employees.   
 

At the end of this experience, employees will have deeper understanding of 
the principle tenets of effective communication, managing change and how 
their work style preferences influence collaboration. Participants will also 
be able to identify stressors and develop strategies for managing stress. 

Nominations 
open through 
February 13th! 

New for Spring 2019! Supervisors/Managers of selected participants are 
invited to a pre-briefing session hosted by UW-LEaD program facilitators 
on March 13th from 10:00-11:00 (via telecon or in-person @ Regent 126).  
The pre-briefing provides an overview of course content, the transfer of 
learning to the job and measuring the overall return on investment. Join us! 
 

All sessions will be held at 780 Regent Street, Room 126. 

http://uwsystemadmin.qualtrics.com/jfe/form/SV_25dm6eMRtlZcfFb


Organizational Contributors Series

Communication
Practices

Communicating 
in Today’s 
Workplace

Critical 
Thinking

Collaborative
Conflict

Problem 
Solving & 
Decision 
Making

Interest-
Based 

Problem 
Solving

EQ & 
Personal 

Productivity 
& Stress

Personal 
Change

1. Examine 
communica-
tion as a 
process & 
common 
barriers

2. Understand 
styles and the 
application of 
an assertive 
style

3. Understand 
behavioral 
styles through 
the DiSC 
assessment 
process.

1. Learn how to 
give and receive 
feedback

2. Understand 
unconscious bias 
and its potential 
influence in 
communications

3. Learn how to 
communicate to 
build connection

4. Know 
organizational 
policies on social 
media & 
electronic 
communications

1. Discover how 
emotions 
impact the 
effectiveness of 
our thinking

2. Examine the 
surprising 
characteristics 
of effective 
thinkers

3. Learn to think 
and act in an 
intentional, 
mindful 
manner

1. Explore the 
elements of 
conflict & the 
most common 
types of conflict

2. Examine how 
conflict styles 
impact results

3. Review the 
challenges and 
best practices 
to being 
collaborative 
under conflict

1. Strengthen 
professional 
credibility with 
structured 
problem 
solving

2. Apply tools for 
analyzing 
problems and 
making 
decisions

3. Learn how to 
frame decisions 
in a manner 
that builds trust 
understanding

1. Learn why, 
when and how 
to use interest 
based problem 
solving

2. Understand the 
difference 
between a 
“position” and 
an “interest”

3. Explore 
facilitation 
techniques and 
strategies to 
foster 
collaboration

1. Understand 
how our 
individual 
stress reactions 
impact health 
and well-being

2. Identity stress 
triggers and 
how our brains 
react to stress

3. Explore a 
strategy to 
process 
experiences in 
a productive 
manner 

1. Discover that 
change 
resilience can 
be learned and 
practiced

2. Understand the 
differences 
between 
reactive, 
adaptive & 
transforma-
tional resilience

3. Create a plan to 
enhance 
professional 
adaptability



People Managers Series

Leadership 
Essentials

Communication
Practices

Collaborative
Conflict

Decisions & 
Problem 
Solving

Talent 
Strategies, 

Part 1:  
Coaching

Talent 
Strategies 

Part 2:  
Engagement

Change & 
Transitions

Diversity & 
Inclusion

1. Understand 
the qualities & 
competencies 
of effective 
leaders

2. Define 
differences 
between 
management 
and leadership

3. Assess current 
behavioral 
style as a 
foundation for 
leadership 
growth

1. Examine 
communica-
tion as a 
process & 
common 
barriers

2. Learn to listen 
to engage and 
build trust

3. Understand 
styles and the 
application of 
an assertive 
style

1. Explore the 
elements of 
conflict & the 
most common 
types of 
conflict

2. Examine how 
conflict styles 
impact results

3. Learn a 
collaborative 
approach to 
navigating 
conflict

1. Understand 
systems, 
critical and 
strategic 
thinking 
models

2. Explore tools 
and strategies  
for problem 
solving & 
decision 
making

3. Practice using 
collaborative 
improvement 
tools

1. Learn and 
apply coaching 
skills and 
strategies

2. Understand 3 
methods of 
coaching 
based on time 
& purpose

3. Create a 
coaching plan 
for a high gain 
opportunity in 
your team

1. Examine the 
key elements 
of employee 
engagement

2. Build 
confidence in 
recognizing 
and 
addressing 
performance 
gaps

3. Create a plan 
to delegate for 
growth

1. Understand 
drivers of 
change

2. Explore the 
most common 
pitfalls of 
implementing 
change & how 
to avoid them

3. Review and 
use a change 
plan to 
enhance 
business and 
project results

1. Understand 
the value and 
complexity of 
diversity

2. Examine key 
concepts such 
as:  bias, 
stereotypes & 
prejudice

3. Explore and 
apply a model 
for managing 
bias in the 
workplace



UW-LEaD Facilitators
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