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DATE:  September 8, 2016 
 
TO:  Chancellors 
  Provosts 
   Chief Business Officers 
   Senior Student Affairs Officers 
 
FROM:  Ray Cross, President  
 
RE:  UW System Policies and Procedures 
 
The UW System is reforming the development, review, and communication of systemwide policies and 
procedures. At the forefront of this effort will be a new website (https://www.wisconsin.edu/uw-
policies/uw-system-administrative-policies/) providing more efficient communication of systemwide 
policies and procedures to internal and external stakeholders. The website will serve as the official portal 
for UW System administrative policies and procedures. 
 
UW System administrative policies govern a broad array of academic, financial, and operational aspects 
of institutions. These policies provide specific, comprehensive direction to stakeholders about a variety of 
issues, ranging from study abroad to extramural support administration. Wis. Stats. 36.09(2)(a) requires 
the President and UW System Administration to monitor, review, and evaluate systemwide policies. 
Currently, these policies are split up among multiple different policy series, take on a variety of different 
forms, and have been reviewed at vastly different intervals since their initial issuance. 
 
To address these issues, we have studied the current policy development process at UW System 
Administration, the overall structure and format of systemwide policies, and best practices at peer systems 
and other higher education institutions. In addition, we have piloted the review process and policy 
template referenced below during the recent revision of the systemwide policy related to extramural 
support administration and the introduction of new information security policies and procedures.  
 
As such, the following changes will be implemented as of October 1, 2016 and will be reflected on the 
new website for UW System administrative policies:  
 

- Similar to the renumbering of the Regent Policy Document series in 2007, a single policy 
numbering scheme for academic, financial, and general administration systemwide policies has 
been developed. The unified numbering scheme will include existing policies in the Academic 
Information Series (ACIS), the Academic Planning Statements (ACPS), Financial and 
Administrative Policies and Procedures (FAPPs) and the Travel series. The combined series will 
be referenced as UW System administrative policies and procedures with an SYS abbreviation 
before the policy number. A copy of the new numbering methodology is enclosed.  
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Universities: Madison, Milwaukee, Eau Claire, Green Bay, La Crosse, Oshkosh, Parkside, Platteville, River Falls, Stevens Point, Stout, Superior, 
Whitewater. Colleges: Baraboo/Sauk County, Barron County, Fond du Lac, Fox Valley, Manitowoc, Marathon County, Marinette, 
Marshfield/Wood County, Richland, Rock County, Sheboygan, Washington County, Waukesha. Extension: Statewide. 

- The new numbering series and website will allow stakeholders to find systemwide policies more 
easily, instead of several different websites. Prior policy numbers will still be referenced during 
the transition period for ease of use and will appear on the website. Policies in the University 
Personnel System (UPS) will remain separate, but will be accessible from the main portal for all 
UW System policies.  
 

- Consistent templates for systemwide policies and procedures will be used moving forward. When 
existing policies are revised, they will be converted into the new format. Our goal is to make the 
UW System’s academic, financial, and general administration policies more accessible, clearer, 
and up-to-date for internal and external stakeholders. 
 

- Distinctive policy review processes have been formed for academic and financial/general 
administration policies, found in UW System Administrative Policies 1-3. Internally, the 
processes encourage more cross-functional review of policies among units within UW System 
Administration. Institutional consultation with affected stakeholders will still occur and be 
enhanced, both through a more formal process and other technological enhancements which are 
being evaluated at the current time. The role of systemwide work groups will still be of central 
importance and the inter-unit review process at UW System should allow the recommendations 
stemming from these groups to be converted into policy more effectively and efficiently.  
 

- Policy review will be prioritized and scheduled, which should allow policy updates to be more 
widely known in advance, allowing stakeholders who have an interest in a particular policy area 
to provide their input in a timely manner. This should also allow certain policies can be updated 
more regularly to meet contemporary needs. The policy review schedule will not preclude 
updates to systemwide policies occurring when required due to external factors. 
 

Please distribute this memorandum and the proposed numbering methodology to other stakeholders at 
your institutions who frequently use the systemwide policies and procedures in advance of October 1st. 
Any assistance in communicating these changes would be appreciated. Thank you in advance for your 
understanding during this transition period. Any questions should be directed to Vice President for 
Administration David Miller (dmiller@uwsa.edu). 
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