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AGENDA
2025 Annual Wisconsin Collaborative Transfer Meeting Agenda
Tuesday, October 14, 2025
Moraine Park Technical College, Fond du Lac

	8:45 AM
	Registration and Optional Coffee and Conversation
	

	
	Why we are here activity: Please write on a sticky, “What is one thing we could change/improve regarding transfer that would have a positive impact on students.” And place it on the trifolds
	All Participants 

	9:00 AM
	Welcome
	President Bonnie Baerwald, MPTC 

	  9:15 AM
	Student Voice Transfer Panel
	Joel Mathis, WTCS

	10:00 AM
	BREAK
	

	10:15 AM
	Checking In on Transfer-Menti/Discussion

	Dr. Christina Lorge & Stephanie Glynn, WTCS

	10:45 AM
	Adaptation Versus Transformation

	Dr. Colleen McCabe, WTCS


	11:00 AM
	Articulation Agreement Best Practices
	Erin Wood, NWTC; Yohlanda Mosley Hill, Madison College


	11:15 AM
	Update on Transferology Community of Practice  
	Rachel Aldrich, FVTC; Scott Johns,  CollegeSource

	11:30 AM
	Working Lunch: Wisconsin Transfer Collaborations and Updates
	Senior Leadership from all Sectors

	12:30 PM
	Sector Transfer Specialists - Promising Programs and Practices
	Kathy Paul, WAICU

	1:00 PM
	Role-Alike Breakout Sessions
· Senior-Level Administrators/Deans
· Counselor/Advisor/Admissions Representative (Transfer In)
· Registrar/Credit for Prior Learning and Prior Learning Assessment
· Articulation/Advisor/Transfer Coordinator (Transfer Out)
· Many hats
	In your role alike positions:

1. Identify 2-3 transfer pain 
2. 1-2 actionable items related to the categories developed from the “Why We Are Here” activity


	
	Snack and Transition to Sectors
	

	2:00 PM
	Sector break outs
Sector Breakout Meetings – Universities of Wisconsin WAICU WTCS and Tribal Colleges
	

	3:30 PM
	Adjourn, Safe Travels
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