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1. [bookmark: _GoBack]Project Timeline
	Original End Date
	Expected End Date
	Status
	Milestone

	
	
	
	

	
	
	
	

	
	
	
	


	Complete
	On Track
	At Risk
	Critical


2. Recent Accomplishments
	Completion Date
	Task Description
	Owner

	
	
	

	
	
	

	
	
	


3. [bookmark: _Toc393185029]Tasks To Be Addressed Next
	Start Date
	Task Description
	Owner

	
	
	

	
	
	

	
	
	


4. Key Decisions
	Key Decision
	Date

	
	

	
	


5. Risks
	Risk
	Description/Possible Solution

	
	

	
	


6. [bookmark: _Toc393185031]Upcoming Project Team Meetings
	Date
	Time
	Location
	Meeting Title
	Agenda Topics
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