Example: Project Charter EZ
	Project Name
	

	Project Manager
	
	Organization
	

	Sponsor
	
	Organization
	

	Customer 


	
	Organization
	

	Document Version and Date
	


	Project Scope

	Business Need
	

	Project Goals
	

	Product Description


	

	In Scope/Out of Scope
	

	Critical Success Factors
	

	Project Assumptions
	

	Project Constraints
	

	Project Deliverables
	


	Requirements

	


	High-Level Milestones and Timeline

	


	Role
	Project Responsibility
	Skills Required
	Recommended Source

	Project Sponsor
	Champion project
	
	Manager

	Project Manager
	Manage development
	Project Mgmt
	Assigned

	Customer
	Define requirements, accept
	
	User, Pre-user

	Team Member
	
	
	


	High-Level Budget

	Cost Type
	FY 05-06
	Total

	Labor
	
	

	Materials
	
	

	Total Budget
	
	


	Communications Strategy

	1. One-on-one requirements gathering
2. Monthly status meetings with customer

3. Demonstration
4. Training

5. Recurring sponsor/leadership/steering committee meetings


	Quality Management Strategy

	1. Apply standards
2. Use iterative prototyping and customer feedback

3. Intensive developer testing


	Change Management Strategy for Phase 3

	The main change management objective is to define at a high level the factors to be used to control changes that occur after the project baseline has been established.  

The key project constraint is the ________.  How will this be handled?


	Risk Management Strategy for Phase 3

	· Risk 1

· Risk 2

· Risk 3


Project Charter Approval Signatures

Project Manager
___________________________________________________________                            __________________________

                                (Signature)





 (Date)

Name1 – Project Manager
Project manager
Division of Information Technology –Systems Engineering Operations

  



Project Sponsor 
___________________________________________________________                            __________________________

Name2 – Project Sponsor
Process Improvement Manager
Division of Information Technology –  CIO Office
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