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I. Executive Summary 
The University of Wisconsin-Parkside Institute of Professional Educator Development, 
(IPED), used this project to pilot the use of LiveText analytics to expand its use of data to 
drive student success.  Student artifacts were uploaded to LiveText and rated by multiple 
faculty assessors.  These assessments were analyzed for ease of implantation and 
interrater reliability.  This pilot project enabled IPED to create and integrate the 
necessary LiveText analytic support structures. Project personnel worked through the 
operational component though utilizing a new software platform, as well as training, 
faculty, staff and students in its use. 
 
II. Purpose and Objectives 
 
This project will improve Educator Development faculty and staff use of analytics to 
support student learning in course and clinical experiences by expanding the existing 
browser-based e-portfolio and assessment management web application, LiveText.  
 
III. Organization and Approach 
 
LiveText consists of two modules: C1, used for storing and evaluating student work to 
create a portfolio for licensure and post-graduation job applications and a field 
experience module (FEM) in which students create pre-observation planning documents 
shared with university supervisors, receive feedback on clinical field experiences, and 
assessments (self-assessment, supervisor assessment, and P-12 mentor teacher 
assessment). LiveText is a student-centric system (UWS Operations emphasis) that has the 
capacity to connect storage and assessment of academic artifacts (text and video) in the 
C1 module as well as storage and assessment of clinical experience in the FEM module. 
Students self-assess and are assessed by university supervisors, faculty, and P-12 mentor 
teachers using this web application.  
 
The Institute for Professional Educator Development (IPED) at University of Wisconsin-
Parkside, was established 2012. IPED is committed to unbiased, fair, and accurate 
assessments of teacher education candidates. All teacher education candidates in 
Wisconsin must create a curated electronic portfolio and pass the edTPA (a high-stakes 
performance based assessment) to achieve teacher licensure. Every teacher education 
program has distinguishing features, and IPED has been built on a foundation of 
progressive involvement in clinical field experience through collaborative partnerships 
between students and P-12 teachers.  

https://www.livetext.com/
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The model of clinical field experience used by IPED is comprised of seven co-teaching 
strategies that increase in responsibility as the student develops pedagogical skills.  IPED 
students engage in extensive clinical experiences prior to the student teaching semester, 
ranging from 240 to 440 hours in area P-12 schools. Clinical training for all P-12 teachers 
and teacher education students includes an orientation to the levels of co-teaching. 
Course experiences and clinical experiences are linked in a progression from first to 
fourth year, and students receive a basic level of rubric feedback from the LiveText Field 
Experience Module.  This level of assessment feedback represents a baseline level of 
support for student success in clinical field experience.  
 
The IPED Clinical Coordinator currently uses an Access database in conjunction with 
LiveText basic reporting to provide metrics on student demographics, clinical 
performance, and progress in the program. The creation of metrics using these two 
separate software applications is inefficient and provides limited metrics.  An additional 
LiveText analytics package would provide an efficient integrated assessment approach 
(UWS Operations emphasis) that would include portfolio components, video analysis, and 
field experience rubric-based feedback.  
 
Nancy Whitaker is the department chair for the Institute for Professional Educator 
Development, and is a faculty member and clinical supervisor in the unit. She is the direct 
supervisor of Tracy Hribar, and is an experienced lead technology faculty member, is a 
member of the university assessment committee, and serves as an assessment liaison for 
IPED and the Music Department on campus. Professor Whitaker will be involved in every 
aspect of the grant implementation and evaluation.  
 

III.A. Methodology 
 
The UW-Parkside teacher education program utilized a data-driven approach (UWS 
Learning Technology Emphasis) to:  
1) implement the C1 module to provide instructor and P-12 teacher collaborative 
feedback on student-created videos of co-teaching connected to program goals;  
2) utilize the enhanced analytics package to identify predictive flags in the program 
related to student success;  
3) close the loop by providing detailed early intervention for students (UWS Learning 
Technology Emphasis)  based on analytics; and  
4) utilize predictive analytics (UWS Learning Technology Emphasis)  to make changes in 
course and fieldwork structure and student support.  
 
IPED requested funding for expansion of this technology-enabled learning space (UWS 
Learning Technology Emphasis) to support extended faculty and staff use of the 
application and to develop a climate of data-driven assessment that involves P-12 
teachers, university faculty, and the clinical coordinator as a network for student success. 
We anticipated that the clinical coordinator’s efficiency would be increased by the use of 
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enhanced, integrated analytic capacities in LiveText rather than relying primarily on 
LiveText and Access basic metrics, as well as the use of a powerful data management 
tool. We anticipated that students would benefit from the analytics on inter-rater 
reliability in the C1 module as they received feedback on portfolio components.  
 
This request focused on the implementation of an add-on Analytic Module and a two-
stage pilot implementation. Stage I Foundation consisted of the creation of an 
assessment template using the Analytics Module in conjunction with the C1 Module and 
running a pilot assessment using a stratified random sample of text and video student 
artifacts from the 300 and 400 level courses. Stage II Integration consisted of running 
analytics on a stratified random sample consisting of one text artifact and one video 
artifact from students enrolled in the 300 and 400 EDU level courses.  
 

III.B. Task Structure 
 
This project focused on the implementation of an add-on Analytic Module in LiveText and 
a two-stage pilot implementation.  
 

1. Stage I – Foundation – consisted of the creation of an assessment template using 
the Analytics Module in conjunction with the C1 Module and running a pilot 
assessment using a stratified random sample of text and video student artifacts 
from the 300 and 400 level courses, n=8 students. Implementation of Analytics 
Module and C1 Module required approximately 80 hours of work time to 
integrate within LiveText and prepare training documents.  Professor Whitaker 
trained selected students in the use of the voice-responsive Swivl cameras that 
provided video records of clinical work and supported the students pre-pilot in 
elementary clinical placements through clinical consent and upload of video data.  

 
2. Stage II – Integration – consisted of running analytics on a stratified random 

sample consisting of one text artifact and one video artifact from each student 
enrolled in the 300 and 400 EDU level courses, n= 8. Sample Expansion required 
approximately 80 hours or work time.  The Clinical Coordinator generated reports 
related to student success in individual course experiences and across the 
program. The utilization of the analytics required approximately 40 hours or work 
time.  Professor Whitaker structured the identification of students within the 
courses, secured consent from clinical sites, and assisted students with uploading 
video data.  

 
III.C. Initial Budget  

 
 
1. Cost of LiveText Analytics Package for one year: $1,500  
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2. Salary and fringe for support staff to assist Clinical Coordinator to create and provide 
video-based training modules for students and P-12 mentor teachers and set 
up/implement the use of extended analytics in C1 LiveText module:  $6,000 
3. (2) Swivl Robotic Platforms (including carrying case and camera mount) to facilitate the 
collection of video data in P-12 classrooms @ 482.99 ea. = 965.98. These platforms will 
be utilized with iPads. Total request: $8465.98 
 
IV. Analysis and Findings 
 
The process of implementing multiple reviewers of student text and video samples 
required that the Clinical Coordinator create a training module with multiple student 
artifacts. The process of creating the training module was by no means simplistic; due in 
part to an upgrade in the LiveText interface in early January 2016, the Clinical 
Coordinator had to utilize extensive customer service support to make the Analytical 
Module operational with the training module assessments.  
 
The rubric used for the common assessment of student work is one that is used 
throughout the IPED program. The rubric is based on a nationally-recognized teacher 
evaluation model by Charlotte Danielson; the rubric also serves as the basis for one of 
two teacher evaluation models used in Wisconsin P-12 settings. Four faculty members in 
IPED reviewed the student artifacts. The process of setting up the structures in LiveText 
to support multiple raters necessitated additional training from LiveText on the part of 
the coordinator. This is noteworthy because any glitches in artifact review and 
assessment were identified and completely addressed as part of this pilot. During Spring 
2016 semester, student teachers created a portfolio of artifacts to be assessed by 
multiple raters. As a result of this grant, IPED can support analysis of this portfolio data 
with confidence during this semester.  
 
This pilot analytic assessment was designed to understand the issues involved in creating 
structures supported by analytics. The Clinical Coordinator customized the analytics to 
include interrater reliability by learning standards used in two courses represented by the 
artifacts. Interrater reliability on the five standards, on a scale of 1.0-4.0, ranged from a 
mean of 2.0 to 2.5; SD .707 to 1.414.  
 
We underestimated the levels and types of training required by the addition of the C1 
module; this challenge was exacerbated by the substantial changes in the LiveText 
platform on 1/1/16. Faculty required substantial training to be able to assess multiple 
artifacts in the platform.  
 
Analytic capability cannot be used with the LiveText FEM [field experience] module, a 
module that consists of multiple assessments of student field experiences using a 
common rubric. This analytic limitation can be overcome by having student submit videos 
into the C1 module, where analytics can be employed, as was done during this study. 

https://www.danielsongroup.org/framework/
http://dpi.wi.gov/ee
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While the vendor plans to implement this as a feature of the program, it was essential, 
and prudent, to have tested this prior to larger scale program-wide implementation.  
 
 
V. Conclusions and Recommendations 
 
This study was invaluable given the group of student teachers who will have a seamless 
experience when downloading artifacts into the C1 module during the current semester. 
Working through the granular aspects of LiveText structure and faculty training proved 
essential; the process has been substantially debugged for our campus.  
 
The pilot provides support not only for spring semester student teachers but for the 
entire teacher preparation program. Students at the 100 through 400 levels are being 
asked to upload artifacts into the C1 module, and faculty have been trained to use a 
common rubric for assessment. Next steps include:  
 
1. Identification of specific points in coursework at which students need assistance. The 
identification of these points will drive differentiated instruction in the classroom.  
 
2. Identification of specific student demographic and achievement data and correlation 
with student retention in coursework and in clinical field experience to support student 
retention. As a result of this pilot, demographic data can be correlated with specific 
elements of the common program rubric. If students do not put artifacts into the C1 
module, then we do not have the ability to analyze their progress.  
 
3. Identification of demographics of P-12 school clinical experience placements (classroom 
demographics) and correlation with student success in clinical field experiences. Due to 
the limitations of the FEM module, this can only be accomplished by multiple 
assessments of a student video in the C1 module by multiple faculty. LiveText has 
indicated that they hope to be able to import analytic capacity into the FEM module in 
the future. This project provides support for a successful “work around”. What has 
become clear that program analytics must include the program Access database; using 
LiveText and the database will continue to provide the most detailed and powerful 
program metrics.  
 
4. Expansion of the number of Swivl robotic platforms (to 12) for student use across the 
program would facilitate the expansion for this project across the IPED program.  
 
5. We to plan to replicate this study internally during the Spring 2016, Fall 2016, and 
Spring 2017 semesters. During that time frame we anticipate that LiveText may have 
expanded analytics to the FEM [field experience module]; if not, we will continue to 
refine the structure and training supported by the combination of LiveText analytics and 
Access database.  
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VI. Appendix 
 
Final Budget (identical to original budget) 
 
1. Cost of LiveText Analytics Package for one year: $1,500  
2. Salary and fringe for support staff to assist Clinical Coordinator to create and provide 
video-based training modules for students and P-12 mentor teachers and set 
up/implement the use of extended analytics in C1 LiveText module:  $6,000 
3. (2) Swivl Robotic Platforms (including carrying case and camera mount) to facilitate the 
collection of video data in P-12 classrooms @ 482.99 ea. = 965.98. These platforms will 
be utilized with iPads. Total request: $8465.98 
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