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Spring 2013 Face-to-face LTDC/ Meeting - Glacier
Canyon Lodge - WI Dells

LTDC F2F Spring Meeting April 29-30

Monday Morning

e 8:30 am - noon

o ITMC General Meeting
e noon - 1pm

o Lunch

Monday Afternoon

e 1pm - 2pm (Cheryl Diermyer/Linda Jorn)
o “Getting Started with MOOCs sharing the Madison Experience”

e 2-2:30pm

o Regional Showcase Review
2:30-2:45pm

o LTDC Strategic Plan review / Accomplishments for the year (Mary-Alice)
2:45-3pm

o LTDC project(s) for the coming year Brainstorming

o Exec Committee facilitate
3-3:15pm

o BREAK
3:15-4:30pm

o Campus Updates (Pat F. to Moderate and videotape this session)

o ~ 5 min for each campus

o Share your campus happenings, issues you face, resources to share
4:30-4:45pm (Kerry to facilitate)

o Elections of new Exec Committee

o 2 openings for the coming year

o All official campus LTDC reps are eligible.

o Please send nominations to Kerry Huberty in advance, self-nominations encouraged
4:45-5pm

o New Exec Committee to meet briefly
Spm

o Adjourn to the Bar, Dinner

Tuesday Morning

e 7:30-8:30am -

o Breakfast
e 8:30-9:30am (Molly to facilitate)

o Using Google Apps for Education

o How Google Apps are used for teaching, learning, collaboration. Limitations, license & Support challenges
e 9:30-10am (Renee & Exec. Committee to lead)

o New Members Orientation (who we are, what we do, where to find resources)
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o Revisit the Handbook, informal mentoring etc.
o LTDC Exec Committee leads
e 10-10:20am
o BREAK
e 10:20-11am
o LTDC Business Meeting (Lead by Lorna)
o updates
o other topics
e 11:00-11:45am
o The Seven-Headed Hydra-Large Group/Small Group Discussion
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= How do you deal with all of the new technologies coming out?
= What do you do when one of your leading edge faculty come in and ask to do "this or that"...how do
you manage that?
= How do you keep up with the volumes of new online teaching and learning information coming at
you, journals, conferences, email?
o Before 12noon
o Adjourn
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