ITMC Spring 2017 Agenda Overview — April 3-4, 2017 Room Group
Monday 04/03/17 | Wilderness Hotel, Wisconsin Dells, WI
8:00AM 9:00AM Registration Wilderness Foyer | ALL
8:00AM 9:00AM Breakfast Wilderness 2 ALL
9:00AM 9:00AM Welcome and Morning Agenda Review Wilderness 1 ALL
9:00AM 9:15AM | UW System CIO Address - David Stack, UW System CIO Wilderness 1 ALL
9:15AM 10:00AM | Drones as [oT — Dr. Chris Johnson, Director of Flight Simulation Wilderness 1 ALL
Research (UW-Madison)
10:00AM 11:00AM | Continuous Improvement Services — Brad Patton, Beth Kranz, Wilderness 1 ALL
Mike Skarp (UW-Eau Claire)
11:00AM 11:30AM | IT Trends 2017- Counting Down the Top 10 Hits — Jim Jorstad Wilderness 1 ALL
(UW-LaCrosse)
11:30AM 12:00PM | Lead IT Followup from Fall 2016 — Kevin Jahnke (UW-Milwaukee) | Wilderness 1 ALL
12:00PM 1:00PM Lunch Wilderness 2
1:00PM 2:00PM Session Breakouts
Using MyUW for the UW Flex Option — Jim Helwig (UW-Madison) | Wilderness 1 IT™MC
Incident Management Tools show and tell Glacier CD HelpDesks
Yammer; Computer Purchasing; Classroom & Lab Setups; Password | Sandstone 6 CompMgr
Managers
1:30PM 1:35PM Administrivia Sandstone 3 TISC/TAM
1:35PM 2:00PM Introduction by David Stack
Perceptive Communication model presented by Kip Erickson Glacier AB PMBA
www.ericksonandcompany.com/perceptive-communications.html
Presentation.feedback Sandstone 5 Lead-IT
CWCW Business including new charter review Sandstone 8§ CWCW
Wireless video usage/experience (Extron ShareLink, AppleTV, Sandstone 9 EMTC
others)
-Update on EZproxy and Shared Systems Sandstone 4 UWLSS
-How can we leverage Alma/Primo in other ways
(as we are doing with Archives)?
Email newsletter best practices, what we’ve-learned through Lake-Delton UWComm
analytics
2:00PM 3:00PM Session Breakouts
-tbd- Wilderness 1 IT™C
-VOIP projects Glacier CD HelpDesks
-Summer rollout plans for the campuses
From the Microsoft Tech Summit: Deploying Office 365 ProPlus Sandstone 6 CompMgr
UW Security Policy Discussion — Mark Clements (UW-Oshkosh) Sandstone 3 TISC/IAM
Carousel rotational topics including: Glacier AB PMBA
*  Professional Development/Training for PMs
* Developing Business Requirements
* Cloud services/support model
Committee Business/Future Planning Sandstone 5 Lead-IT
Campus Roundtable Sandstone 8 CWCW
Experiences with digital switching Sandstone 9 EMTC
-What things are working/not working - how can they be improved? | Sandstone 4 UWLSS
-Future survey out to more than just campus contacts? What
questions would be useful to you as campus contacts?
Communicating the rollout of My UW Lake Delton UWComm
3:00PM 3:15PM - Break -
3:15PM 5:00PM Session Breakouts
Campus Roundtable Wilderness 1 IT™MC
-Windows 10 deployments Glacier CD HelpDesks
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-Discussion about chartering the group and rotating leadership of
the group going forward

Asset Management; Windows 10 Usage and Updates; SCCM Updates| Sandstone 6 CompMgr
3:15PM 3:45PM Security Metrics Discussion — Peter Zuge (UW-Stevens Point) Sandstone 3 TISC/IAM
3:45PM 4:00PM IAM Update — Tom Jordan, IAM Chair (UW-Madison)
4:00PM 4:30PM MFA Discussion
4:30PM 5:00PM Updates from UW-IAC Subcommittees (Security Strategy, Policy

Review)

Carousel rotational topics including: Glacier AB PMBA

*  Professional Development/Training for PMs
*  Developing Business Requirements
*  Cloud services/support model

Committee Business/Future Planning Sandstone 5 Lead-IT

“Web Accessibility in Higher Education (Sarah Ruder, Sandstone 8 CWCW

UW-Milwaukee)

-UWM Faculty & Staff Professional Web Pages and CampusPress

(Tamara Edmond, UW-Milwaukee)

ADA compliance with technology in the classroom(s) and other Sandstone 9 EMTC

learning

-Projects beyond Shared Systems that campuses are working on. Sandstone 4 UWLSS

-IPEDS Discussion

Handling outage and cybersecurity related communications Lake Delton UWComm
5:00PM 6:00PM Social Hour Wilderness 2
6:00PM 7:00PM Dinner Wilderness 2

Tuesday 04/04/16 | ITMC Spring 2017 Agenda Overview — April 3-4, 2017
7:30AM 8:30AM Breakfast Wilderness 2 ALL
8:30AM 9:30AM IT Strategy for the UW System — Rob Cramer, UW System Vice Wilderness 1 ALL
President for Administration
9:30AM 10:30PM__| The Times They Are A Changing — Bruce Maas (UW-Madison) Wilderness 1 ALL
10:30AM 12:00PM | Session Breakouts
10:30AM 11:30AM | Let’s Make a Deal: Negotiating with Vendors — Ruth Ginzberg Wilderness 1 IT™C
(UW System)
Round Table - Joint Meeting Glacier CD CompMgtr/
HelpDesks
10:00AM 10:40AM | Security Roundtable Sandstone 3 TISC/IAM
10:40AM 11:00AM | ELK Demo — Chad Johnson (UW-Stevens Point)
11:00AM 12:00PM | Palo Alto Demo — Nick Davis (UW-System)
10:30AM 11:15AM | Business Requirements Framework — presented by Xiujuan Jane Glacier AB PMBA
Zhang and Doug Exum
11:15AM 12:00PM | Active Listening/Speed dating exercise
- “The Elements of Digital Style” (Kyle Henderson, UW-Madison) Sandstone 8 CWCW
‘CWCW Meeting Wrap-up
Standardization and/or replacement cycles Sandstone 9 EMTC
12:00PM 1:00PM Lunch for all groups Wilderness 2 ALL
12:00PM 3:00PM UW CIO Council meeting Sandstone 8 UWCIO
12:00PM 1:30PM PMBA Committee Meeting Glacier AB PMBA
Session Breakouts
1:00PM 3:00PM EMTC Business Sandstone 9 EMTC
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Groups Attending:

UW IT Management Council (ITMC)

UW Help Desks

UW Computer Managers (CompMgr)

UW Technology and Information Security Council (TISC)
UW Identity and Access Management (IAM)

UW Project Managers and Business Analysts (PMBA)
UW Lead IT (LeadIT)

UW Campus Web Council of Wisconsin (CWCW)
UW Educational Media Technology Council (EMTC)
UW Libraries Shared Systems (UWLSS)

UW Communications (UWCom)

UW System CIOs (UW CIO)
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