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Agenda

1. Review of Activity since Fall 2018 Meeting
A. Campus Site Visits

B. Customer Council Established

C. Service Lifecycle

D. Conceptual Roadmap

E. Service Definitions

2. Update on Service Definitions
A. Socialization

B. Approval

C. Next Steps

3. Review of Service Lifecycle
A. Decide Phase

B. Develop Phase Draft

C. Deploy Phase Draft

4. Service “Soft-Launch”

5. What is UWSS Working On
A. Soft Launch

B. Develop & Deploy Stages

C. Organization Structure



Campus Site Visits

Institution Date

UW-Milwaukee 6/27/2018

UW-Superior 8/15/2018

UW-Madison 9/6/2018

UW-Oshkosh 9/24/2018

UW-La Crosse 10/9/2018

UW-Parkside 10/23/2018

UW-Eau Claire 11/13/2018

UW-Platteville 11/26/2018

UW-Green Bay 11/27/2018

UW-Stout 12/13/2018

UW-River Falls 12/14/2018

UW-Stevens Point 1/7/2019

UW-Whitewater 1/23/2019



Campus Visits – Lessons Learned

1. Myths Persist

A. Centralization means everything moves to Madison

• Standardization
• Potential utilization of campus based staff in service development and support
• COE Partnerships (Services as an agent of UWSS)
• Some services delivered from Madison

B. Madison (UW-Shared Services) is just going to come in and take over

C. UW-Shared Services will just apply what UWC did to the comprehensive institutions

D. UW-Shared Services is a job saving program for UW Colleges and Extension staff

2. There is support (some guarded) for the Shared Services Concept
A. Majority of campuses supported the concept
B. Several wanted to be first in line for services
C. Skepticism (devil is in the details)
D. Wait and see approach

3. List of pain points and possible service areas
A. 22 service suggestions
B. 15 additional service suggestions from CIO’s, emails, etc.

Restructuring Objective Bullet #4:
• Further standardizing and regionalizing administrative operations and services to more 

efficiently use resources;



Socialization Timeline

Nov. 16, 2018 Customer Council Established

Jan. 9, 2019 Customer Council Meeting (shared Roadmap)

Jan. 10 UW - Shared Services Town Hall Meeting

Jan. 14-18 SME Council Meetings (shared Roadmap)

Jan. 28-Feb. 1 SME Council Meetings (discussed Roadmap feedback)

Jan. 31 CBO Meeting (shared Roadmap)

Feb. 6 Provost Meeting (shared Roadmap)

Feb. 13 Customer Council Meeting (shared Service Definitions)

Feb. 11-15 SME Council Meetings (shared Service Definitions)

Mar. 5 Provosts & CBO’s Meeting (shared Service Descriptions)

Mar. 8 Service Definitions approved by Exec. Director

Mar. 12 Service Definitions approved by Vice President Cramer

Mar. 18 Customer Council Meeting (Service Definitions, Service Lifecycle)

Mar. 22 Chancellors Meeting (shared Service Definitions)

Mar. 22 Service Definitions approved by President Cross



Conceptual Roadmap



Service Definitions



Service Definition Summary
UW-SHARED SERVICES

SERVICE DEFINITION SUMMARY

Mandatory Optional Base Blended Chargeback Actions Standards Support

HUMAN RESOURCES

Benefits Data Management             *

Mandatory Employee Training

Investigations

Criminal Background Checks

Retirement Readiness

INFORMATION TECHNOLOGY

Security Operations

Network Standardization

Hardware Purchasing

Student Information Systems

Telecommunications

BUSINESS SERVICES

Procurement Training

Contracting

Requests for Bids

Requests for Proposals

Requests for Purchasing Authority

*  Mandatory service participation in Benefits Data Management includes MSN and MIL.

PARTICIPATION FUNDING MODEL FORMS
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Deliverable:
Conceptual Roadmap

Deliverable:
Service Definitions
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Service Soft-Launch

• Some Roadmap Services:
• Already exist in some form, and

• Have been previously requested by specific 
institutions, and

• Have been provided by Col-Ext on a tactical basis

• Sunset of Col-Ext requires a decision:
A. Terminate; develop & deploy later

B. Prioritize; fully develop & deploy, no soft-launch

C. Prioritize; review and edit for soft-launch, full 
develop & deploy to follow



Service Soft-Launch

• Conditions for Soft-Launch
• Service is on the Roadmap

• Service is                           brand-worthy

• Soft-launch carries manageable risk

• Continued dependency by existing customers

• Value in testing through a soft-launch

• Soft-Launch qualifiers
• Not a substitute for Develop & Deploy phases

• Scaling may not be available

• Not all UW-Shared Services support structures will 
be in place 



Soft-Launch Candidates
April, 2019

Function Service UWSS
Initial

Customers

Roadmap 
Service?

Service
Definition?

Launch
Date

Information
Technology

Student 
Information 
Systems

3 Institutions Yes Yes Est 4/15/19

Human 
Resources

Investigations 3 Institutions Yes Yes 4/8/19

Business 
Services

Procurement 
Training

All Institutions Yes Yes Est 4/29/19

Human 
Resources

Payroll Error 
Reporting

3 Institutions Yes No 4/8/19

Human 
Resources

Time & Leave
Reporting

3 Institutions Yes No 4/8/19



What is UW-Shared Services Working On?

• Complete the Soft-Launch

• Planning for service launches in FY20

• Forming a UW-Shared Services PMO
• Combining PMO’s from HRS Service Center and Central IT

• Internal use only, not a service available outside UWSS

• Finalize the organizational model and org charts
• Workflow in a matrix model

• Finish creation of the organization in UW-Service Center, 
SFS, etc

• Identifying organizational policy needs (adopt or create 
new)

• Design of the Customer Success model



What is UW-Shared Services Working On?

• Finalize Develop & Deploy Stages
• Developing service checklists

• Identify documentation requirements
• Future State Requirements

• Design Document

• Project Plan

• Roles and Responsibilities Matrices

• Business Process Maps

• Staffing Model

• Financial Model

• Service Standards Documentation

• Training Plan

• Summary Report of Test Stage

• Assemble Stage Checklist

• Mobilize Stage Checklist

• Go-live Readiness Checklist

• Develop supporting processes



ITMC
April 15, 2019


