ITMC Fall 2018 Agenda Overview — October 16-17, 2018

2:00PM

3:00PM

steps? e Update on Cisco product deployment, plan implementation ¢ Upcoming security
policies e Discussion topics for Tuesday / Anything else?

Ship It: Presentation & Discussion of Challenges and Solution for Multienvironment Web

Monday 110/16/2018 |Osthoff Resort - Elkhart Lake, WI (Sheboygan Cty)

8:00AM [9:00AM Breakfast Grand Libelle f,
Ballroom Foyer

9:00AM 9:30AM Emotional Intelligence - J. Leon-Jordan (UWP) Grand Libelle ALL
Ballroom A

. . T Grand Libelle

9:45AM 10:45AM IT Security - K. Mayer (UWSA) Ballroom A ALL

11:00AM 12:00PM UW Shared Services Update - S. Wildeck (UWSS) Grand Libelle ALL
Ballroom A
Grand Libelle

12:00PM |1:00PM Lunch Ballroom B&C ALL

1:00PM 2:00PM Session Breakouts

1:00PM 2:00PM Leadership Interest Groups - K. Jahnke (UWM) Grand Libelle D JLEAD-IT

1:00PM 2:00PM CWCW Business and Campus Roundtable Grand Libelle E_JCWCW

1:00PM 2:00PM Ice Breakers and Team Building Ideas - B. Morse (UWM) Grand Libelle F_|PMBA

1:00PM 2:00PM AD Migration (UWM) Palm Garden D JCompMgrs

1:00PM 2:00PM What's Happening At My Campus? Campus Updates Since Last ITMC and Moving Forward Villa Gottfried A |HDMgrs

Discuss the future role of TISC e Update TISC Charter / review of roles and operations e
. R F raiecte? o -
1:00PM 5:00PM What remains on your ‘Get to Green’ projects? ¢ Review GDPR report. What are the next Villa Gottfried B |T1SC

3:15PM

5:00PM

Session Breakouts

Foyer

2:00PM 3:00PM Application Deployment on AWS - J. Herron (UWM) Grand Libelle D_JCWCW
2:00PM 3:00PM UWM IT Shared Services Project - A Project Manager Perspective - D. Matenaer (UWM) Grand Libelle E |PMBA
2:00PM 3:00PM PowerShell Scripts (UWM) Grand Libelle F_1CompMgrs
2:00PM 3:00PM Why Security is Important to Us (Discussion) Palm Garden D _JHDMgrs
3:00PM  [3:15PM - Break - Villa Gottfried

3:15PM 4:00PM TBD Grand Libelle D JCWCW
3:15PM 4:00PM Roundtable on Current Projects - S. Seiberlich (Madison) Grand Libelle E_|PMBA
3:15PM 4:00PM TBD (Open Discussion) Grand Libelle F JCompMgrs
3:15PM 4:00PM How My Campus Help Desk Operates (Discussion) Palm Garden D _JHDMgrs
4:00PM 5:00PM Advanced Web Tracking and Analytics - T. Schroeder (UWEC) Grand Libelle D JCWCW
4:00PM 5:00PM Creating a Culture of BA/PM Discipline Discussion (TBD) Grand Libelle E_JPMBA
4:00PM 5:00PM Computer Managers/Help Desk Managers Joint Session - Round Table Discussion Villa Gottfried A JCompMgrs/HDMgrs
6:00PM  |8:00PM Dinner S;ﬁ::othbggec ALL
.
Tuesday ]10/17/2018
8:00AM  |9:00AM Breakfast Grand Libelle 1,
Ballroom Foyer
9:00AM 9:30AM Future of ITMC Discussion - ITMC Exec Comm panel discussion g;ﬂ::olr';biue ALL
9:30AM 11:00AM Session Breakouts
9:30AM 10:30AM Emotional Intelligence - K. Kunkel (UWM) Grand Libelle D |LEAD-IT
9:30AM 10:30AM Branch Campus Support (Tell us your story) Grand Libelle E_JHDMgrs
9:30AM 10:30AM PMBA Spring Planning Grand Libelle F_|PMBA
9:30AM 11:30AM Fall Elections and Security Roundtable - M. Clements (UWO) Villa Gottfried B |TISC
10:30AM  ]11:00AM Business Meeting Grand Libelle D JLEAD-IT
10:30AM__ 111:30AM Continued Discussion on Previous Topics, Review Our Charter, Topics of Interest Grand Libelle E_JHDMgrs
10:30AM___]11:00AM CWCW Meeting Wrap-up Grand Libelle F_JCWCW
11:00AM |12:00PM Morning Break :(i)';a;f“tfried ALL

Groups Attending:




UW Computer Managers
CwCw

UW Help Desk

LEAD-IT

PMBA

UW-TISC




