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[bookmark: _Toc227935681]Program Overview
The Universities of Wisconsin Student Success Mini-Grant program, organized by the Office of Enrollment & Student Success, provides one-time funding to adopt, expand, or improve practices that support student success across UW universities. The program emphasizes collaborative approaches that enhance effectiveness, implement process improvements, and advance equity, holistic well-being, retention, and timely degree completion. 

Since 2021, the program has funded 61 initiatives totaling over $294,000 in direct support across four focus areas: Student Success, Academic & Career Advising, Behavioral Health, and Veteran & Military-Connected Students. A complete list of mini-grant projects can be found in Appendix 1, and additional project spotlights can be found on the student success mini-grant website. While many grants have supported time-bound pilots and events, this report primarily highlights projects with demonstrated potential for making lasting improvements on a particular campus and/or scaling across other UW universities, identified using the data indicators available. 
[bookmark: _Toc221541692][bookmark: _Toc227935682]Background
The Universities of Wisconsin Student Success Mini-Grant Program was established as a targeted, one‑time funding mechanism to support campus‑based innovations that strengthen student success, well‑being, and equitable educational outcomes. Since its inception in 2021–2022, the program has evolved in scope and scale to respond to emerging student needs and systemwide priorities, while maintaining a consistent emphasis on pilot funding, accountability, and alignment with university and systemwide strategic goals.
[bookmark: _Toc220492419][bookmark: _Toc221541693]Initial Focus on Behavioral Health (2021–2022)
The Student Success Mini-Grant Program began in academic year 2021–2022 as a behavioral health–focused initiative with a total funding pool of $25,000. Individual campus grants were approved for up to $5,000 in one‑time funding to support programming or strategies addressing mental health and well‑being needs for specific student populations.
Each UW university was eligible to submit one proposal per annual cycle (with limited exceptions if funds remained available mid‑year). Successful proposals were required to demonstrate how proposed activities would implement effective, equitable, inclusive, and layered strategies aimed at improving mental health and well-being outcomes. Applications included the following requirements:
· A brief description of the proposed program or strategy
· Identification of the specific student population served
· Anticipated impact on student mental health and well‑being
· Clear definitions of success and methods for assessment, with a summary of outcomes required at the end of the grant cycle
· A detailed project budget
Allowable budget items included professional or student staff wages, materials and printing, event‑related food and supplies, and participation incentives, to name a few. Funding could not be used for routine office operations or items typically supported by internal campus budgets, such as general office supplies, technology equipment, or furniture, unless specifically tied to project objectives. 
A total of nine behavioral health proposals were funded in 2021-22, with award amounts ranging from $630 to $4,900.
[bookmark: _Toc220492420][bookmark: _Toc221541694]Expansion to Academic & Career Advising (2022–2023)
In 2022–2023, the mini-grant program expanded to include Academic & Career Advising initiatives, reflecting growing recognition of advising as a critical lever for student retention, progression, and success. Two separate funding pools were administered, including $25,000 for Behavioral Health and $25,000 for Academic & Career Advising.
On behalf of the 360 Advising Initiative, the advising mini-grant program supported institutional efforts to develop and pilot innovative approaches to advising. Proposals were encouraged to advance holistic and proactive advising models aligned with campus strategic goals and systemwide initiatives. Applications were expected to demonstrate progress toward at least one of the following objectives:
· Advancing holistic and proactive advising to support student success
· Piloting advising approaches responsive to student needs and aligned to campus priorities or Universities of Wisconsin initiatives (e.g., Purpose First, credit momentum)
· Promoting high‑quality academic advising as an integral component of the UW educational experience
A total of 15 proposals were funded in 2022-23. Seven of those proposals were academic or career advising-focused, and eight were focused on behavioral health. Award amounts ranged from $500 to $5,000.
[bookmark: _Toc220492421][bookmark: _Toc221541695]Expansion to Veteran & Military‑Connected Students (2023–2024)
Beginning in 2023–2024, the program expanded again to include a dedicated funding pool of $25,000 for initiatives supporting Veteran and Military‑Connected students. This expansion reflected systemwide priorities related to access, credit mobility, well‑being, and post‑graduation success for these populations of students.
Administered by UW Administration’s Office of Enrollment & Student Success, this mini-grant encouraged collaborative, cross‑unit proposals that aligned with the Universities of Wisconsin 2023–2028 Strategic Plan, particularly its focus on student success across the higher education life cycle. Priority areas included:
· Credit for prior learning and transfer credit optimization
· Improved communication and access to mental health services
· Academic skill‑building through reflective and experiential programming
· Veteran‑specific tutoring and academic advising
· Structured peer support initiatives
· Community‑building efforts for subpopulations within the veteran community
· Career planning and employer engagement for veteran students
A total of 20 proposals were funded in 2023-24: five focused on veteran & military-connected students, six focused on academic or career advising, and nine focused on behavioral health. Award amounts ranged from $1,550 to $5,000.
[bookmark: _Toc220492422][bookmark: _Toc221541696]Consolidation into a Unified Student Success Mini-Grant (2024–2025)
In 2024–2025, the previously separate Behavioral Health, Academic & Career Advising, and Veteran/Military‑Connected student grants were consolidated into a single Student Success Mini-Grant Program with a combined systemwide funding pool of $75,000. Under this unified model, campuses were eligible to submit one proposal per year for up to $15,000.
The consolidated program broadened the overall scope to support the adoption, expansion, or improvement of practices that enhance student success, promote holistic well‑being, increase retention and timely degree completion, improve institutional effectiveness, and close achievement gaps. Proposals were required to align with campus strategic priorities and advance the goals of the Universities of Wisconsin 2023–2028 Strategic Plan.
A total of nine proposals were funded in 2024-25, with award amounts ranging from $2,000 to $15,000.
[bookmark: _Toc220492423][bookmark: _Toc221541697]Current Status (2025–2026)
The Student Success Mini-Grant Program continued under the same consolidated model in 2025–2026, maintaining a $75,000 funding pool, a one‑proposal‑per‑campus structure, and an emphasis on collaboration, assessment, sustainability, and systemwide relevance. The program remains a key mechanism for supporting innovation, piloting scalable practices, and responding to evolving student success needs across the Universities of Wisconsin.
A total of eight proposals were funded in 2025-26, with award amounts ranging from $4,000 to $15,000.
Project Spotlights
The remainder of this report puts a spotlight on a small subset of the 61 projects that have led to—or have the potential to lead to—lasting improvements on a campus and/or scaling across other UW universities. The intent of spotlighting selected projects is threefold: 1) to celebrate those projects that have best met the spirit of the Student Success Mini-Grant Program; 2) to inform stakeholders of projects that may hold promise for campus and/or systemwide implementation; and 3) to inspire future innovative project proposals.




[bookmark: _Toc227935683]Project Spotlight 2021-2022

In 2021-22, the mini-grant program was exclusively focused on behavioral health-related projects, as noted in the executive summary. This section highlights one project from that year for its ongoing impact on the individual campus, and the contributions it has made to systemwide efforts to incorporate cultural considerations when addressing student mental health and well-being.
[bookmark: _Toc221541698][bookmark: _Toc227935684]UW-Stout: Culturally Responsive Mental Health Services and Impact of Racism on Mental Health
[bookmark: _Toc221541699]Project Summary
UW–Stout’s counseling center used its mini-grant funding to bring Dr. Alyssa Kaying Vang, a Hmong psychologist from Minnesota to campus for a full day of programming focused on improving culturally responsive mental health support for Hmong students—the largest minority population on campus and in the surrounding region. Dr. Vang delivered multiple tailored presentations, including a dedicated Counseling Center staff training, a campus‑wide lunch‑and‑learn session, a student presentation, and participation in the Equity in Mental Health Committee meeting as a consultant.
Across the day, attendance included all nine Counseling Center clinicians, 36 faculty and staff at the lunch event, and 12 students during the student session. Evaluation data reflected strong positive impact: all Likert‑scale items scored above 4.0 on a 5.0 scale, indicating that participants found the sessions valuable, informative, and directly applicable to their work or personal understanding. Attendees reported increased knowledge of Hmong culture, especially around the distinctions between refugee and immigrant experiences, as well as greater awareness of how to support students from this community.
Students similarly rated the experience highly, noting improved self‑awareness and deeper understanding of family and generational dynamics. Feedback across all groups suggested a desire for more time, additional practical strategies, and future training opportunities featuring presenters from diverse cultural backgrounds.
Overall, the event strengthened campus capacity for culturally informed mental health support and highlighted the importance of ongoing professional development in this area.
[bookmark: _Toc221541700]Current Status
This project was part of UW-Stout’s multi-year engagement with The Steve Fund’s Equity in Mental Health initiative, which works with campuses to create a campus culture that supports the mental health and well-being of all students, with particular attention to the unique needs of under-represented students of color.
UW-Stout’s work with the Steve Fund fostered a network of relationships that supported not only their individual campus efforts, but also eventually served as the foundation for a systemwide Culturally Responsive Approaches to Mental Health conference in November 2024. The Steve Fund provided planning support for the conference, and their nationwide speaker’s speaker bureau provided speakers for a keynote address and several breakout sessions at this highly attended and successful conference. 
The relationships developed with Steve Fund staff and their professional network will continue to provide resources for future consultation and training to ensure mental health and well-being initiatives are responsive to the needs of all students.



[bookmark: _Toc227935685][bookmark: _Toc221541701]Project Spotlight 2022-2023

As noted in the introduction, both Behavioral Health-focused and Academic and Career Advising-focused proposals were accepted in 2022-23. Three projects were chosen to spotlight in this report.
[bookmark: _Toc221541704][bookmark: _Toc227935686]UW-Stevens Point: NACADA Summer Institute: Developing a Flipped Advising Program
[bookmark: _Toc221541705]Project Summary
The Academic and Career Advising Center (ACAC) at UW–Stevens Point used Advising Mini-Grant funding to develop a flipped advising program designed to proactively support student academic success. The initiative focused on creating a series of Canvas‑based advising courses that deliver timely, relevant information for students throughout their early college experience, allowing in‑person advising interactions to focus more deeply on individual needs.
Grant funds supported participation of a four‑member advising team in the NACADA Summer Institute held from June 25–30, 2023, in Madison, Wisconsin. Under the guidance of national and international advising experts, the team developed a foundational course framework, began content creation, and established a management plan for year‑round implementation.
As a result of the Institute, the team produced a working draft of three Canvas advising courses (one aligned to each of the first three semesters of college) along with a phased implementation timeline. Subsequent steps included continued content development through Summer and Fall 2023, with plans to finalize all materials in Spring 2024 for a full‑scale launch in Fall 2024.
Overall, the project advanced ACAC’s advising practice by positioning flipped advising as a scalable, structured approach to improving student engagement, preparedness, and academic planning.
[bookmark: _Toc221541706]Current Status
The Flipped Advising Program at UW–Stevens Point is implemented and ongoing, with continued refinement and expansion underway. Following participation in the NACADA Summer Institute, the Academic and Career Advising Center (ACAC) developed a best‑practice framework and action plan that evolved into a Canvas‑based advising course for first‑year students.
The course officially launched in Fall 2025 and currently serves 683 first‑year students, delivering structured, student‑centered modules that support key transition milestones such as course registration preparation, understanding campus resources, wellness planning, and foundational academic success skills. Advisors actively integrate the course into their outreach and advising communications, reinforcing its role as a scalable advising tool.
Building on initial success, enhancements are in progress for Fall 2026, including updated branding, improved accessibility, increased interactivity, and consolidation into a single yearlong course with staged content releases extending into Spring 2027. This redesign is intended to improve student engagement and sustainability while reducing staff maintenance demands.
While student engagement beyond initial participation remains a challenge, the project has established a strong foundation and is now positioned as a long‑term, institutionalized advising resource supported by an annual content refresh cycle. Overall, the project represents a significant advancement in proactive, consistent advising communication and continues to evolve in response to student and staff needs.
[bookmark: _Toc221541707][bookmark: _Toc227935687]UW-Superior: Healthy Minds Program App: Course Integration Pilot
[bookmark: _Toc221541708]Project Summary
UW–Superior’s Pruitt Center for Mindfulness and Well-Being partnered with Healthy Minds Innovations (HMI) at UW-Madison to integrate the Healthy Minds Program mobile app—which teaches the science and practice of mindfulness and well-being skills—into required Health & Human Performance courses during the Fall 2022 and Spring 2023 semesters. Students engaged weekly with curated well‑being content outside of class, and instructors received regular reports on participation and pre/post assessment outcomes.
Across both semesters, participation was strong, with 290 students in Fall and 199 in Spring engaging in the program. Students attempted 85–87% of assigned activities and completed 63–84% of guided practices. Pre/post assessments showed meaningful psychological benefits: participants reported improving stress levels, lower general distress, and enhanced coping ability over time. Additionally, students demonstrated notable growth across all four pillars of the Healthy Minds Index (Awareness, Connection, Insight, and Purpose), with an overall 9.4% improvement from the beginning to the end of the course.
Student feedback highlighted the program’s positive impact on relaxation, mental health awareness, focus, sleep, and development of practical self‑care strategies. Many emphasized that the app helped them manage academic, work, and family pressures more effectively and expressed appreciation for its integration into their coursework.
Overall, the Healthy Minds Program contributed significantly to student well‑being and skill development, with strong engagement and clear, measurable improvements.
[bookmark: _Toc221541709]Current Status
Given the success of this pilot project, discussions began between the Pruitt Center, HMI (now Humin), and UW Administration about expanding the pilot to other UW universities. With the help of American Rescue Plan Act (ARPA) funding allocated to the Universities of Wisconsin to expand student mental health resources, HMI made improvements to the curated version of their app to ease data transfer for the purposes of student grading. Outreach began to recruit additional faculty, with a primary focus on first-year experience and required health/wellness classes. An additional three UWs incorporated the app into classes in 2024-25, with over 1,000 students engaging in building well-being skills through fall and spring semester courses. 	Comment by Amon, Julie: Joined? Does this mean that they started using the App? Teaching courses with this integrated? 
In 2025-26, three more UWs joined the project, bringing the total to seven participating UWs and providing well-being skills training to an additional 1,600 students. University adaptations to the program include embedding it into introductory courses for majors such as social work, nursing, and counseling, when integration into more population-wide courses is not available. 
Additional project innovations have included developing an 8-week version of the app for shorter courses, and further refining onboarding materials to make administrative processes more seamless for instructors. In 2025, the President’s Advisory Committee on Mental Health and Well-Being selected this project as one of three priorities, with a goal of eventually expanding the program to all UWs.
[bookmark: _Toc227935688]UW-Whitewater: Advising Students to Success Conference
Project Summary
UW–Whitewater’s Academic Advising & Exploration Center used mini-grant funding to host a one‑day Student Success Conference designed to bring together faculty, staff, and campus partners to advance student success efforts. The event exceeded expectations, drawing 102 registrants (double the goal of 50) and representing a wide range of units including faculty, academic advising, student involvement, institutional research, academic leadership, and student affairs.
The conference fostered new collaborations and sparked meaningful conversations about improving student support across campus. A highlight of the event was a lunch‑hour series of rapid‑fire presentations showcasing 10 underutilized student success resources, such as mental telehealth services, Fostering Success programming for students with foster care backgrounds, the Warhawk Food Pantry, and the Warhawk Emergency Fund. Many attendees noted they were previously unaware of these services, and the session strengthened campus knowledge of available support.
Mini‑grant funds were used to bring in keynote speaker Dr. Shelley Price‑Williams, an expert in student transitions, advising, and structural equity. Her keynote address, Advancement of Student Success: Cross‑Collaboration for Supporting Today’s College Student, set the tone for the event and emphasized the importance of partnership across departments.
Post‑conference survey data confirmed that the event successfully met its intended outcomes. Building on this success, UW–Whitewater incorporated the conference into its institutional strategic plan, committing to hosting it annually as an action item under Student Success.
Current Status
The mini-grant project at UW–Whitewater is fully implemented, ongoing, and institutionalized. What began as the Advising Students to Success Conference has evolved into the Warhawk Success Conference, an established annual event held each spring and embedded within UW–Whitewater’s 2023–2028 Strategic Plan.
Over the past four years, the conference has expanded significantly in scope, attendance, and impact. Initially focused on academic advising, it now emphasizes holistic student success and is open at no cost to faculty, staff, instructors, and graduate assistants across campus. The planning committee has grown to include broad cross‑campus representation, reflecting strong institutional buy‑in and collaboration.
Attendance and engagement have increased each year, along with the number of breakout sessions offered. Demand to present at the conference has grown to the point that a formal proposal process is now required. Feedback consistently highlights the conference’s value in fostering cross‑departmental connections, increasing awareness of resources, and providing actionable strategies that attendees apply in their roles.
While maintaining funding and planning capacity presents some long‑term challenges, the project has proven sustainable. Ongoing financial support has been secured through campus leadership, and the conference is now a recognized, recurring component of UW–Whitewater’s student success infrastructure. Overall, the project represents a successful transition from a grant‑funded initiative to a strategic, campus‑wide, and enduring program supporting student success.

[bookmark: _Toc227935689]Project Spotlights 2023-2024





As noted in the introduction, Veteran and Military-Connected student proposals were accepted in 2023-24, in addition to Behavioral Health-and Academic and Career Advising proposals. Five projects were chosen to spotlight in this report.
[bookmark: _Toc221541711][bookmark: _Toc227935690]UW-Eau Claire: Developing an Effective and Inclusive Credit for Prior Learning program at UWEC
[bookmark: _Toc221541712]Project Summary
UW–Eau Claire’s Veteran Center made significant progress toward establishing a comprehensive, inclusive Credit for Prior Learning (CPL) program designed to better serve adult learners, military‑connected students, and others with college‑level learning gained outside traditional academic settings. Over the grant period, the CPL workgroup strengthened its institutional understanding of CPL practices through a four‑week Council for Adult and Experiential Learning (CAEL) professional development course and enhanced collaboration with faculty and administrative partners across campus.
Key accomplishments include:
· Adding CPL language to the academic catalog and determining transcript notation methods.
· Creating an initial CPL process map capturing departmental, functional, and student perspectives.
· Initiating an automated process to evaluate CLEP exams and Joint Service Transcripts(JST) and Community College of the Air Force (CCAF) transcripts for military‑connected students.	Comment by Amon, Julie: Should this be included here too?  Community College of the Air Force (CCAF) transcripts	Comment by Achter, John: I wouldn’t be comfortable doing this without asking them. We included the information they provided to us.
· Allocating funds for development of a one‑credit asynchronous portfolio course to guide students through constructing CPL portfolios.
· Beginning survey efforts to identify current CPL practices among faculty and to encourage broader engagement in CPL opportunities.
The project also highlighted several challenges, including the complexity of coordinating numerous departments involved in CPL processes and overcoming resistance to portfolio‑based credit evaluation. The need for clear rubrics, training for advisors and admissions staff, and well‑structured student‑facing materials was recognized as crucial for long‑term success.
Next steps at the end of 2023-24 included developing the portfolio course over summer 2024, enhancing the existing “credit by exam” form to include portfolio evaluation, creating a CPL website and marketing plan, and continuing to expand faculty engagement and best‑practice research. Work was scheduled to continue through the 2024–2025 academic year.
[bookmark: _Toc221541713]Current Status
The Developing an Effective and Inclusive Credit for Prior Learning (CPL) Program at UW–Eau Claire is partially implemented, with foundational components in place and final efforts focused on marketing, recruitment, and continued expansion. A major milestone has been achieved with the development and approval of a 1‑credit asynchronous course, Education & Human Sciences 101 – Prior Learning Assessment Portfolio, which is prepared for Fall 2026 enrollment. 
The university has established a comprehensive CPL infrastructure, including an approved undergraduate CPL policy, a finalized process map, eForm workflows, and logistics procedures. Faculty champions and a designated group of trained CPL experts have been identified, and initial training has been completed with academic advisors. Collaboration with the College of Business resulted in a pilot catalog of courses eligible for CPL, allowing three students to successfully earn credit during the spring semester. This pilot phase provided valuable insight for refining both student‑facing and institutional processes.
While campus buy‑in and competing institutional priorities posed challenges, strategic partnership with a single college enabled refinement of the CPL model before broader expansion. Next steps include marketing the CPL opportunity to adult and military‑connected students, identifying additional military experiences not fully reflected in Joint Service Transcript (JST) or Community College of the Air Force (CCAF) transcripts, and scaling enrollment as demand grows. Staffing plans are in place to sustain the program, and UW-Eau Claire leadership views CPL as a key strategy for attracting and retaining students amid declining traditional enrollment.
[bookmark: _Toc221541717][bookmark: _Toc227935691]UW-Parkside: Parkside Purpose Launch
[bookmark: _Toc221541718]Project Summary
UW–Parkside’s academic advising and career services directors launched the Parkside Purpose pilot program in Spring 2024 to support first‑generation, first‑year students in their academic and career exploration through a structured framework of reflection & exploration, preparation, and application. A dedicated graduate student employee served as the Parkside Purpose advisor, coordinating awareness events, classroom visits, drop‑in hours, and one‑on‑one appointments. More than 90 students engaged with the program during its first semester.
Successes included increased student participation, strong collaboration with departments such as Student Success and TRIO Student Support Services, and the development of targeted print and digital marketing materials to build program visibility. Challenges emerged around the extensive training required for the graduate assistant and the need to adjust event timing to align with campus schedules, both of which informed improvements in future planning.
The project underscored key lessons, such as the importance of preparing career coaches to use the Parkside Purpose framework effectively and leveraging the Navigate360 CRM for improved appointment tracking and reporting.
Grant funds supported a student employee stipend and promotional banners, with remaining funds resulting from schedule changes, reduced printing costs, and opting against catered events.
Early outcomes included classroom outreach, drop‑in sessions, and increased campus visibility through digital signage and printed banners. While the program did not reach the goal of meeting with 80% of targeted students, it successfully engaged a meaningful cohort during its pilot phase.
[bookmark: _Toc221541719]Next steps include expanding promotional efforts, increasing digital signage presence, launching a new faculty engagement component, and integrating Parkside Purpose checkpoints into student academic and career planning via Navigate360.
Current Status
[bookmark: _Toc221541720]The Parkside Purpose mini-grant project is progressing, but it is currently in a rebuilding and relaunch phase due to significant staffing disruptions. The project successfully completed its early phases, including the creation of Parkside Purpose checkpoints, promotional materials, an undecided‑student career campaign, and the integration of career checkpoints within the Navigate360 Academic Planner. TRIO Student Support Services (SSS) continued to deliver career‑focused appointments even after the departure of the academic advisors originally piloting the service.
Extensive staff turnover and campus restructuring throughout 2024 temporarily paused broader implementation. New staff are now being trained, and refreshed advisor professional development and revised Parkside Purpose career checkpoints have been completed. With these updates, the project is preparing for its next major milestone: launching career-focused student Journeys and an expanded set of career development services in Navigate360 in Fall 2026.
Despite the challenges, the project has continued to serve students, with 229 career appointments in 2023–24, 133 in 2024–25, and 125 so far in 2025–26. Long‑term sustainability is being supported through updated advisor job descriptions and ongoing alignment between Academic & Career Advising and the new Parkside Works division.
Overall, the project remains active and is moving toward scaled implementation over the next year. 
[bookmark: _Toc227935692]UW-Stevens Point: UWSP Major Maps
[bookmark: _Toc221541721]Project Summary
The Major Maps initiative through UW-Stevens Point’s Academic and Career Advising Center outlines a multi‑phase plan to develop, distribute, and integrate academic and career planning tools across the campus during the 2023–24 and 2024-25 academic years. The maps provide a structured, four‑year developmental framework combining academic pathways with guidance on cocurricular engagement, experiential learning, and career readiness. They are available in multiple formats, including downloadable documents, advising summaries, and program websites. 
In 2023–2024, the project focused on creating the Major Maps, organizing them in a shared OneDrive location, and identifying key campus groups to receive training and updates including admissions, ACAC advisors, professional and faculty advisors, career coaches, and instructional staff. Initial communications and outreach began through scheduled meetings, departmental channels, and campus‑wide messaging.
During Summer 2024, the team prepared implementation materials, including one‑page summaries, printable versions, website access links, and visual aids for training and classroom use. Efforts also emphasized embedding Major Maps into advising conversations, first‑year courses, and long‑term academic planning processes such as four‑year plans and gap analyses.
In 2024–2025, the project shifted toward deeper adoption: incorporating Major Maps into advisor training, supporting course‑based conversations, expanding outreach through the Parent Portal and social media, and initiating an annual spring update cycle to keep the maps current and relevant.
[bookmark: _Toc221541722]Current Status
The UW–Stevens Point Major Maps initiative is ongoing and still expanding, functioning as an institution‑wide resource to support students’ academic planning, career development, and timely degree completion. A total of 54 Major Maps are currently in use across academic programs and actively embedded into advising, peer advising, career decision‑making presentations, and selected first‑year experience courses. Major Maps are introduced early in students’ academic journeys beginning in the first semester through peer advising, and they are reinforced during subsequent advising interactions by professional advisors. 
The initiative expanded to support the Wisconsin Tuition Promise beginning in Fall 2025, positioning Major Maps as a core framework for student persistence, completion, and affordability efforts. Early engagement data shows strong interest, with over 200 document downloads and more than 13,000 academic program webpage views within a short review period. Advisors report that the maps increase student confidence, clarify expectations, and elevate awareness of career‑relevant opportunities.
While ongoing maintenance and accessibility alignment, particularly related to Title II compliance and a university website redesign, remain areas of focus, plans are in place for comprehensive updates in Summer 2026. Long‑term ownership of the initiative is institutionalized within Academic Success leadership, supporting continued revision, expansion, and sustainability.
Overall, UWSP Major Maps have transitioned from development to active use and are now a foundational element of UWSP’s student success and completion strategy.
[bookmark: _Toc221541726][bookmark: _Toc227935693]UW-Superior: Well-Being Virtual Speaker Series
[bookmark: _Toc221541727]Project Summary
The Pruitt Center for Mindfulness and Well‑Being at UW–Superior used mini-grant funding to support its 2023–2024 Virtual Speaker Series, designed to provide accessible, research‑based programming on student and community well‑being. The fall and spring series featured two nationally recognized experts:
· Roxanne Prichard (October 17, 2023): Sleeping Well in the 21st Century - 217 registrants
· Jud Brewer (April 2, 2024): Unwinding Anxiety - 367 registrants
Each event included a 60‑minute presentation and a 30‑minute Q&A session, allowing participants to engage deeply with the material. As part of the mini-grant, the Pruitt Center opened participation beyond their campus and local communities, to include the broader Universities of Wisconsin staff and faculty community. UW Administration Office of Enrollment & Student Success assisted in marketing the series to a wide variety of stakeholder groups representing all 13 UW universities. Participant feedback and attendance data indicated strong interest and meaningful impact on attendees’ understanding of sleep, anxiety, and well‑being strategies.
Mini-grant funds were used to offset a portion of the speaker fees, enabling the Pruitt Center to host high‑caliber presenters whose expertise aligns with the Center’s mission. Given the positive response and continued demand for accessible well‑being education, the Pruitt Center decided to continue the virtual speaker series and noted that ongoing financial partnerships will remain essential to continue covering the high cost of securing distinguished speakers.
[bookmark: _Toc221541728]Current Status
The Pruitt Center has continued to build momentum with this project, and they continue to host an annual speaker series with national experts, focused on mental health and well-being topics, offered to their university community, other UWs, and the public. Speaker series topics in recent years have included: Gratitude; Exercise and Well-being; Neuroplasticity: The Science of Changing Your Brain; Mindfulness and Healing Conversations; Unwinding Anxiety; Improving Sleep; The How, What and Why of Happiness; Dopamine Nation: Finding Balance in the Age of Indulgence; Awe: Meeting the Crisis of our Times.
Since 2022-23, these biannual events have continued to draw large audiences, including over 600 UW faculty and staff from outside of UW-Superior. Due to this widespread benefit, the Universities of Wisconsin behavioral health initiative, through the Office of Enrollment & Student Success now requests annual funding to support a portion of speaker series costs.



[bookmark: _Toc227935694]Project Spotlights 2024-2025

The 2024-25 academic year marked the first year of expanding criteria and folding all previous mini-grants into a single Student Success Mini-Grant program, raising the total available allocation to $75,000 and the single project maximum of $15,000. As in previous years, each campus was invited to submit one application. Four projects were selected to spotlight below.
[bookmark: _Toc221541729][bookmark: _Toc227935695]UW-Green Bay: UW-Green Bay Financial Wellness Fair
[bookmark: _Toc221541730]Project Summary
The University of Wisconsin–Green Bay’s Division of Student Affairs hosted the Financial Wellness Fair Networking Event, branded as “Frightening Finances,” on October 9, 2024, as a collaborative initiative involving more than a dozen campus departments and community partners. The Halloween-themed event was held in person at the UW-Green Bay main campus and livestreamed to additional campuses and online students, with resources made accessible through a dedicated event website to ensure broad participation.
The event engaged over 180 students across in-person and virtual formats, with 122 students completing the full program. Programming included a financial wellness resource fair, a keynote speaker, interactive quizzes, and incentives such as food and scholarship drawings. A student intern played a key role in extending the project’s impact throughout the academic year by developing financial wellness content and social media outreach in collaboration with multiple campus offices.
Overall, the project successfully increased student awareness of financial wellness resources and normalized conversations about finances, particularly among first-generation students. While students strongly valued the incentives and interactive components, feedback indicated that lecture-style presentations were less engaging. Lessons learned highlighted the importance of gamified learning, basic and practical financial concepts, and sustained collaboration. The planning group intends to continue the event in future years with a more interactive, game-based format and expanded outreach, while seeking sustainable funding and deeper integration with first-year seminar programming.
[bookmark: _Toc221541731]Current Status
The UW–Green Bay Financial Wellness Fair is an ongoing initiative that continues to evolve based on assessment data and lessons learned from multiple years of implementation, particularly the Universities of Wisconsin mini-grant–supported iteration in 2024–25. While organizational changes in 2025–26 shifted responsibility for the project from a cross‑divisional collaborative to the Student Engagement Center, the program remains institutionally supported and aligned with student success and retention priorities.
Key elements of the grant have been sustained beyond the funding period. Content created through the grant‑funded student internship has continued to be used across the 2024–25 and 2025–26 academic years, contributing to increased cross‑campus awareness of financial and basic needs resources. This work directly informed the creation of a Basic Needs Advisory Group, representing a significant structural outcome of the project with long‑term institutional impact.
Assessment findings led to meaningful program redesign. Student feedback demonstrated strong retention of information delivered through interactive, gamified learning, prompting a shift from lecture‑based programming to a gameshow‑style, peer‑informed format in 2025–26. However, attendance declined during this cycle due in part to the absence of scholarship incentives and reduced cross‑departmental marketing following the move to a single‑programmer model.
In response, the project will return to a committee‑led, cross‑divisional planning structure for 2026–27, with early planning, reinstated scholarship incentives, and broader stakeholder engagement. The Financial Wellness Fair will continue as a sustainable, institution‑embedded program, with ongoing refinements focused on interactive engagement, improved outreach, and expanded support for online and non‑traditional students.
Overall, while short‑term challenges affected participation in 2025–26, the project has transitioned from a single event into a broader institutional strategy supporting financial wellness, basic needs coordination, and student success.
[bookmark: _Toc221541732][bookmark: _Toc227935696]UW-Milwaukee: Incorporating Career Content into the Classroom
[bookmark: _Toc221541733]Project Summary
The UW–Milwaukee’s Center for Student Experience and Talent successfully expanded career-focused content within the College of Letters & Science (L&S), using the mini-grant to strengthen partnerships between faculty and employers and to embed practical career readiness skills directly into coursework. A faculty–employer networking luncheon launched the initiative, bringing together representatives from 12 industry organizations and 27 instructors to discuss workforce needs, skill gaps, and opportunities to integrate employer perspectives into the curriculum. This collaboration helped shape course development and encouraged faculty to bring industry speakers into their classrooms.
Four Faculty Fellows were selected from diverse departments, including Political Science, Communication, Global Studies, and Psychology, to develop new career courses or course modules. Guided by monthly meetings, faculty created assignments that incorporate tools such as Resume AI, PathwayU, Big Interview, Panthers Connect, LinkedIn, and Handshake, ensuring students gain experience with career exploration, networking, and professional development platforms. Several new or redesigned courses for Fall 2025 reached maximum registration, demonstrating strong student interest.
Mini-grant funds supported the Resume AI software, a faculty–employer networking luncheon, and the first round of faculty stipends. Remaining stipend payments were to be distributed once courses launched.
Early outcomes included new career courses and modules, increased faculty engagement with employer input, and the establishment of a sustainable structure for continued career curriculum development. The second phase was to deliver the new courses, complete assessments in late 2025, continue faculty training, and seek additional funding to expand career content into more L&S majors.
[bookmark: _Toc221541734]Current Status
[bookmark: _Toc221541735]The project is fully implemented and has made substantial progress in embedding career development into academic courses within UW‑Milwaukee’s College of Letters & Science. Four faculty fellows representing Communication, Psychology, Global Studies, and Political Science met monthly throughout the grant period to develop new career‑focused courses or integrate career‑readiness assignments into existing departmental curricula.
Faculty successfully incorporated key career‑development practices, including inviting industry speakers, using major career‑readiness technologies (Handshake, Big Interview, PanthersConnect/LinkedIn, PathwayU, Resume AI), and adopting Life Design methodologies. Multiple new career courses ran in Fall 2025, with two scheduled to run again, demonstrating sustainability and strong student interest. Students engaged in assessments, career fairs, and skills‑building activities, with positive qualitative feedback—including testimonials describing transformative impacts on students’ confidence, career planning, and sense of purpose.
The project’s primary challenges relate to scalability and broad campus culture change, as expanding this model to all first‑year students requires greater faculty participation and institutional alignment. In response, project leaders secured an Innovative Fellowship grant to offer Life Design training sessions for additional faculty, laying the groundwork for a larger network of trained facilitators and future campuswide expansion. 
Overall, the project is sustainable, with long‑term plans to create two bookend career courses (first‑year exploration and senior‑year professional preparation) supported by multiple experiential learning opportunities throughout the student journey. The initiative has already had a significant impact on faculty practice, student experience, and campus momentum around career readiness.
[bookmark: _Toc227935697]UW-Superior: The Science and Practice of Well-Being for Student Success Practitioners
[bookmark: _Toc221541736]Project Summary
UW–Superior’s Pruitt Center for Mindfulness & Well‑Being delivered a multi‑campus professional development program focused on their PERMANENT Model of Well‑Being, offering 6–8 hours of training to student success practitioners across five UW universities. The training consisted of a 4–5‑hour skills workshop followed by a leadership-focused implementation session, supporting participants in applying well‑being strategies within their units. A total of 310 participants across five UW universities (La Crosse, Milwaukee, Oshkosh, River Falls, Stevens Point) completed the skills training, with 79 leaders completing the implementation component.
Key successes included higher-than-expected participation, strong engagement, and deep collaboration with each campus to tailor programming to local needs. Senior Student Affairs Officers reported ongoing positive impact on team morale and the adoption of sustainable well‑being practices aimed at reducing burnout and compassion fatigue.
Challenges included scheduling complexities across campuses and delays in developing a reliable assessment tool for the nine domains of the PERMANENT Model. Funding was used to cover travel costs for the two program developers, and the project operated under budget due to reduced travel needs and streamlined presentation staffing.
Long-term outcomes are still developing, but early feedback reflects participant gratitude, personal adoption of well‑being strategies, and strengthened forward-thinking mindsets within divisions. UW–Superior plans to continue expanding this well‑being program across the Universities of Wisconsin and nationally.
[bookmark: _Toc221541737]Current Status
The Science and Practice of Well‑Being for Student Success Practitioners project at UW–Superior is fully implemented and ongoing across participating UW universities. 
The project has expanded beyond the Universities of Wisconsin, with UW–Superior selected to present pre-conference workshops at both the 2026 NASPA Strategies Conference and the 2026 NASPA Annual Conference, positioning the Pruitt Center as a national leader in mindfulness and well‑being in higher education. While barriers have been minimal, growing national demand has strained staff capacity. In response, the program has emphasized tailored delivery and continued consultation support to sustain and scale its impact.
Overall, the project has transitioned from a grant‑funded initiative to a sustainable, system‑wide and nationally recognized program, with UW–Superior continuing to provide leadership, training, and consultation in mindfulness and well‑being across higher education.



[bookmark: _Toc227935698][bookmark: _Toc221541738]Project Spotlight 2025-2026

No programmatic changes were made to the mini-grant program in 2025-26, and five projects were chosen to highlight in this report. Given that these projects are new in this academic year, the current status is incorporated into the project summary section.
[bookmark: _Toc227935699]UW-La Crosse: The UWL Dialogue Matters 2-Part Series 
[bookmark: _Toc220565864][bookmark: _Toc221541739]Project Summary
The University of Wisconsin–La Crosse’s Center for Civil Dialogue and Civic Engagement proposed the Dialogue Matters 2‑Part Series, a comprehensive initiative to strengthen civil discourse, inclusive dialogue, and academic freedom across campus in alignment with Regent Policy 4‑21: Commitment to Academic Freedom and Freedom of Expression. The project consists of two interconnected components:
· Dialogue Matters Institute: Facilitating Forward – a multi‑day professional development institute for faculty and staff held each spring. The institute equips participants with practical skills in dialogue facilitation, inclusive pedagogy, and engagement strategies. Graduates of the program help integrate civil dialogue practices into classrooms, advising sessions, co‑curricular activities, and campus culture.
· Dialogue Matters Student Session: Bridging Voices at UW-La Crosse – a student‑facing dialogue experience embedded into New Student Orientation each fall. Using trained facilitators and a structured dialogue protocol, new students explore identity, belonging, free expression, and academic freedom from their first day on campus. Students also receive a custom‑designed zine with key concepts, resources, and reflection prompts.
[bookmark: _Toc220565540][bookmark: _Toc220565865]Early data from pilot sessions in 2024-25 showed exceptionally high engagement and learning: over 94% of students correctly identified core concepts related to free expression, academic freedom, and belonging, with qualitative feedback highlighting the value of listening, perspective‑sharing, and building inclusive community.
The initiative is supported by a highly qualified cross‑departmental team and strong campus partnerships (Residence Life, Center for Advancing Teaching and Learning (CATL), Student Affairs, Admissions, Access, Belonging and Compliance (AB&C), as well as connections across the Universities of Wisconsin through the Wisconsin Institute for Civic and Community Dialogue. The program is designed to be sustainable, and the mini-grant funding will establish a campus‑based facilitator training model that will persist through base‑budget support beyond 2026.	Comment by Kellogg, Angela: Acronym (and CATL too)
[bookmark: _Toc220565541][bookmark: _Toc220565866]Overall, Dialogue Matters intends to strengthen UW-La Crosse’s student‑centered mission by fostering belonging, mutual respect, civic engagement, and shared understanding. This ensures that all students and employees are equipped to participate in meaningful dialogue and contribute to a resilient, inclusive campus community.
[bookmark: _Toc221541740][bookmark: _Toc227935700]UW-Oshkosh: Expanding Career Ecosystem Initiatives through Experiential Learning and Career Integration
[bookmark: _Toc220565868][bookmark: _Toc221541741]Project Summary
UW–Oshkosh’s Career & Professional Development Center proposed a comprehensive initiative to expand its campus‑wide career ecosystem, embedding career readiness, experiential learning, and professional development throughout the student experience, especially within the first two years. With 41% of UW-Oshkosh students identifying as first‑generation, the project emphasized equitable access to career development by integrating career milestones directly into academic pathways, general education, advising, and experiential learning.
The initiative seeks to establish university‑wide Career Learning Outcomes, map career milestones across each of the institution’s six newly realigned schools and provide professional development to faculty and staff. A national thought‑leader workshop led by Jeremy Podany of The Career Leadership Collective will guide this work, helping UW-Oshkosh adopt a proven framework used by institutions nationwide to strengthen retention, improve career outcomes, and expand high‑impact practices.
Grant funding will support curriculum development stipends to create or redesign 12 milestone courses, each embedding NACE Career Readiness Competencies and measurable career‑integrated assignments. Additional outcomes include building Navigate360 career‑readiness journeys, training at least 100 faculty and staff in career ecosystem practices, and developing at least 35 career‑integrated modules for campus‑wide implementation.
By aligning academic programs with career pathways, strengthening employer engagement, and embedding career readiness into general education reform, UW–Oshkosh aims to create a sustainable, unified framework ensuring that all students, regardless of background, develop the skills, experiences, and networks needed for lifelong career mobility and success.
[bookmark: _Toc221541742][bookmark: _Toc227935701]UW-Parkside: Pilot Course to Support Students Readmitted After Suspension
[bookmark: _Toc220565870][bookmark: _Toc221541743]Project Summary
UW–Parkside’s Division of Academic Affairs proposed the development of a specialized recovery course designed to support students who were on academic warning, probation, or returning from academic suspension. National research shows these students face steep challenges and have low degree‑completion rates without structured intervention. The pilot course aims to address these barriers by rebuilding academic skills, strengthening engagement, and supporting the social‑emotional factors essential for persistence.
The course will be co‑designed by Academic Affairs and Student Affairs using a research‑informed, collaborative process. Focus groups with advisors, success coaches, faculty, and previously readmitted students will shape the curriculum. Embedded peer mentors will reinforce belonging and confidence, which are key predictors of persistence for at‑risk students.
Participating students will receive targeted instruction in time management, study strategies, goal‑setting, and academic skill building, along with hands‑on, engaging pedagogy. The course is also designed to normalize help‑seeking and reduce stigma, while fostering connection to campus resources and purpose‑exploration.
The proposal builds on UW–Parkside’s existing Ranger Refocus initiative, which has already improved probation recovery and retention rates, and aligns with the Universities of Wisconsin 2023–2028 Strategic Plan by advancing social mobility, closing equity gaps, and enhancing the student experience.
If effective, the course would be sustained through existing teaching loads and added permanently to the academic catalog. A full assessment plan, including academic progress, persistence rates, and student self‑reported belonging, will inform future refinement and scaling.
[bookmark: _Toc221541744][bookmark: _Toc227935702]UW-Stevens Point: Expanding and Integrating First-Year Seminar Experiences at UWSP
[bookmark: _Toc220565872][bookmark: _Toc221541745]Project Summary
UW–Stevens Point’s Division of Academic Affairs and Division of Student Affairs collaborated to propose a comprehensive initiative to strengthen first‑year student success by expanding and integrating First‑Year Seminar (FYS) offerings across Academic and Student Affairs. While FYS courses are not currently required at UW-Stevens Point, a recent grassroots increase in such courses, along with a successful summer 2025 pilot training program, created momentum for a more intentional, campus‑wide strategy.
The project focuses on three core aims:
1. Departmental Outreach & Course Development: Many academic units do not yet offer FYS courses. The initiative seeks to broaden access by providing consultations and mini-grants to support the creation of seven new FYS courses, emphasizing high‑impact practice (HIP) quality markers and fostering student belonging, engagement, and academic transition.
2. Creation of an FYS Integration Toolkit: To help instructors embed FYS elements, such as campus resource navigation, major exploration, and community‑building, into existing 100‑level gateway courses, the project plans to develop a practical, sustainable toolkit housed within the Center for Inclusive Teaching and Learning (CITL).
3. Alignment Between FYS Courses and Co‑Curricular First‑Year Experience (FYE) Programming: With the new Pointers Engage FYE program in place, the project aims to better align curricular and co‑curricular efforts, ensuring consistent messaging, shared learning goals, and a more cohesive first‑year experience for students.
Assessment metrics include tracking new and revised FYS courses, instructor participation, toolkit adoption, evidence of improved curricular–co‑curricular alignment, increased engagement with Pointers Engage, and improved retention among FYS participants.
Overall, the initiative was designed to enhance collaboration, increase equitable access to high‑impact first‑year experiences, and build institutional capacity for ongoing FYS development. This supports UW-Stevens Point’s strategic priority to close equity gaps and boost student learning and retention.
[bookmark: _Toc221541746][bookmark: _Toc227935703]UW-Superior: Yellowjacket Food Pantry and Free Store Expansion
[bookmark: _Toc220565874][bookmark: _Toc221541747]Project Summary
UW–Superior’s Dean of Students Office proposed an expansion of its Yellowjacket Food Pantry and Free Store, two essential basic needs services that support students experiencing food insecurity and financial hardship. The project aimed to strengthen both programs by improving storage capacity, expanding access to perishable foods, and enhancing organizational processes.
National data show that nearly 60% of college students experience at least one basic need insecurity, and 31% of UW–Superior students are Pell‑eligible, highlighting significant financial vulnerability. The expansion will allow the pantry to move beyond shelf‑stable offerings by adding a refrigerator/freezer for fresh foods, while the Free Store would benefit from improved shelving, storage bins, and infrastructure to better manage donations.
The project also includes hiring student workers to assist with operations, donor outreach, marketing, and process implementation. These enhancements were designed to increase access, reduce waste through redistribution, improve efficiency, and create a more welcoming environment for students seeking support.
Expected outcomes include establishing structured donation intake processes, forming new donor partnerships for perishable foods, and launching a marketing strategy to raise awareness and encourage campus engagement. By investing in these improvements, UW–Superior aims to advance student retention, well‑being, and equity, supporting the Universities of Wisconsin’s strategic priority to champion student success throughout the higher education life cycle.
[bookmark: _Toc213152785][bookmark: _Toc221541748][bookmark: _Toc221542861]
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[bookmark: _Toc221541749]Appendix 1: Summary of Approved Mini-Grants
	Year
	UW University
	Proposal Title
	Amount Funded
	Mini-Grant Type

	2021-22
	Eau Claire
	Kognito: At Risk Mental Health Simulations for College Students
	$4,000
	Behavioral Health

	2021-22
	La Crosse
	Social Media Jump Start
	$1,000
	Behavioral Health

	2021-22
	Madison
	No Official Title; Ice Skating for Students
	$4,800
	Behavioral Health

	2021-22
	Oshkosh
	Finding Wellness Care Packages for Students
	$4,944
	Behavioral Health

	2021-22
	Platteville
	Attention Deficit Hyperactivity Disorder (ADHD) Evaluation Access for UW-Platteville
	$1,425
	Behavioral Health

	2021-22
	River Falls
	Intercultural Development Inventory (IDI) training
	$3,200
	Behavioral Health

	2021-22
	Stout
	Culturally Responsive Mental Health Services and Impact of Racism on Mental Health
	$4,000
	Behavioral Health

	2021-22
	Superior
	Peer Education Focus Groups
	$1,000
	Behavioral Health

	2021-22
	Whitewater
	Wellness
	$630
	Behavioral Health

	
	
	
	
	

	2022-23
	La Crosse
	UWL Conference on Holistic and Proactive Advising for Student Success
	$2,500
	Advising

	2022-23
	Milwaukee
	Enrollment Explainer Videos
	$1,000
	Advising

	2022-23
	Parkside
	Career Development Training and Certification for Advisors
	$5,000
	Advising

	2022-23
	Platteville
	Advising Self-Assessment Study
	$4,250
	Advising

	2022-23
	Stevens Point
	NACADA Summer Institute: Developing a Flipped Advising Program
	$5,000
	Advising

	2022-23
	Stout
	Blazing a Trail to Student Success: Implementing Student-Centered Advising Initiatives to Increase Student Retention
	$5,000
	Advising

	2022-23
	Whitewater
	Advising Students to Success Conference
	$2,500
	Advising

	2022-23
	Eau Claire
	Gender Exploration Tool Kit and Programming 
	$5,000
	Behavioral Health

	2022-23
	La Crosse
	A Mini Fridge Magnet
	$506
	Behavioral Health

	2022-23
	Milwaukee
	Learn to Live: Bio and Neurofeedback for Wellness
	$2,748
	Behavioral Health

	2022-23
	Platteville
	Branch Campus Wellness Resource Room
	$4,256
	Behavioral Health

	2022-23
	River Falls
	Wellness Wagon
	$1,550
	Behavioral Health

	2022-23
	Stout
	Mental Health Screening Event
	$3,520
	Behavioral Health

	2022-23
	Superior
	Healthy Minds Program App: Course Integration Pilot
	$4,744
	Behavioral Health

	2022-23
	Whitewater
	Mental Health Advocacy for Student Athletes
	$2,700
	Behavioral Health

	
	
	
	
	

	2023-24
	Milwaukee
	Case Management Dashboard Development
	$4,000
	Advising

	2023-24
	Oshkosh
	Supporting Innovative Design Strategies in the Student Experience to Enhance Advising for Greater Success in Career Pathing
	$4,000
	Advising

	2023-24
	Parkside
	Parkside Purpose Launch
	$3,700
	Advising

	2023-24
	River Falls
	Career Readiness Resources and Training Provided to Enhance the Academic Advising Experience at UWRF
	$4,000
	Advising

	2023-24
	Stevens Point
	UWSP Major Maps
	$4,500
	Advising

	2023-24
	Stout
	Making "Strong"er Students: Improving Academic Advising and Career Readiness via Strong Interest Inventory Certification in the UW-Stout Advisement Center
	$4,800
	Advising

	2023-24
	Eau Claire
	Art Therapy: A Creative Alternative to Traditional Therapy
	$3,000
	Behavioral Health

	2023-24
	Green Bay
	HeartMath Biofeedback Software and Counselor Training
	$3,266
	Behavioral Health

	2023-24
	Milwaukee
	A Sensory Space at Milwaukee
	$3,000
	Behavioral Health

	2023-24
	Oshkosh
	Self-Care Spaces
	$3,200
	Behavioral Health

	2023-24
	Parkside
	Health and Counseling's Zen Den
	$1,550
	Behavioral Health

	2023-24
	Stevens Point
	Utilizing Peer Educators to Implement Make It Okay Program
	$3,000
	Behavioral Health

	2023-24
	Stout
	Expanding Mental Health Resources
	$2,475
	Behavioral Health

	2023-24
	Superior
	Well-Being Virtual Speaker Series
	$2,500
	Behavioral Health

	2023-24
	Whitewater
	Warhawk PATH (Promoting Awareness Through Health)
	$3,000
	Behavioral Health

	2023-24
	Eau Claire
	Developing an Effective and Inclusive Credit for Prior Learning Program at UWEC 
	$5,000
	Veteran

	2023-24
	Parkside
	Credit for Prior Learning/Wellness Initiatives
	$2,750
	Veteran

	2023-24
	River Falls
	Enhancing Cultural Competencies Working with Military and Veteran Students
	$5,000
	Veteran

	2023-24
	Stout
	Career Education and Planning for Veteran and Military Students
	$2,840
	Veteran

	2023-24
	Superior
	Revamp and Relaunch of Success Net
	$3,375
	Veteran

	
	
	
	
	

	2024-25
	Green Bay
	Green Bay Financial Wellness Fair
	$6,500
	Student Success

	2024-25
	La Crosse
	Success Coaching (pilot)
	$13,500
	Student Success

	2024-25
	Milwaukee
	Incorporating Career Content into the Classroom
	$15,000
	Student Success

	2024-25
	Parkside
	Strengthening Campus Connections: Faculty and Staff Support for Enhancing Student Mental Health and Belonging
	$15,000
	Student Success

	2024-25
	Platteville
	Wellness Week
	$3,500
	Student Success

	2024-25
	River Falls
	Addressing Trauma in the Campus Community
	$4,300
	Student Success

	2024-25
	Stout
	Stout One-Day Student Conference
	$7,500
	Student Success

	2024-25
	Superior
	The Science and Practice of Well-Being for Student Success Practitioners
	$7,700
	Student Success

	2024-25
	Whitewater
	Student Ambassador Program
	$2,000
	Student Success

	
	
	
	
	

	2025-26
	Eau Claire
	Expanding Campus Capacity to Support Students with ADHD and Autism: Faculty Training, Academic Skills Coaching, Diagnostic Assessment, Harm Reduction Resources, and Mental Health Data Collection
	$8,875
	Student Success

	2025-26
	La Crosse
	The UWL Dialogue Matters 2-Part Series
	$8,000
	Student Success

	2025-26
	Milwaukee
	Wellness Visits for Academic Success: A Holistic Health Initiative at the Student Health and Wellness Center – UW-Milwaukee
	$7,000
	Student Success

	2025-26
	Oshkosh
	Expanding Career Ecosystem Initiatives through Experiential Learning and Career Integration
	$15,000
	Student Success

	2025-26
	Parkside
	Pilot Course to Support Students Readmitted After Suspension
	$10,325
	Student Success

	2025-26
	River Falls
	Peer-to-Peer Counseling: Expanding Student Support and Success at UWRF
	$4,000
	Student Success

	2025-26
	Stevens Point
	Expanding and Integrating First-Year Seminar Experiences at UWSP
	$10,375
	Student Success

	2025-26
	Superior
	Yellowjacket Food Pantry and Free Store Expansion
	$11,425
	Student Success
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