L"l" UNIVERSITY OF 2018 Fall Advising Workshop

WISCONSIN SYSTEM Proactive Advising for Student Success
October 23, 2018
9:30-10:00 a.m. Registration
10:00-10:15 a.m. Welcome and Workshop Overview (Rm. 325-326)

Angie Kellogg, UW System Office of Student Success
UW System President Ray Cross

10:15-10:30 a.m. Data-driven Advising and the Road Ahead (Rm. 325-326)
Ben Passmore, UW System Associate Vice President for Policy Analysis and Research
An overview will be provided of UW System data related to student outcomes and
outcomes-based funding.

10:30-10:55 a.m. TEAMS: Reviewing Institutional Data (Rm. 325-326/213/332/335)
Campus teams will examine their institutional student outcome data and discuss
strengths and challenges in fostering student success.

11:00 a.m.-noon Keynote: Transforming Student Success through Analytics and Advising (Rm. 325-326)
Tim Renick, Senior Vice President for Student Success, Georgia State University

Noon-12:30 p.m. Lunch (Rm. 325-326)
360 Advising Initiative
Angie Kellogg, UW-System Office of Student Success
During this working lunch, information will be shared on the 2020FWD Strategic
Framework and the 360 Advising initiative.

12:30-1:15 p.m. Building Credit Momentum and Reducing Time to Degree (Rm. 325-326)
Rob Ducoffe, DeAnn Possehl, and Tammy McGuckin, UW-Parkside
Tim Renick, Georgia State University
This session will address the importance of credit momentum and highlight examples
of efforts to promote timely degree completion, including the 15 to Finish campaign.

1:20-1:55 p.m. TEAMS: Developing Strategies for Student Success (Rm. 325-326/213/332/335)
Teams will discuss best practices shared during the workshop and identify strategies to
support advising and student success on their campus.

2:00-2:40 p.m. Leveraging Predictive Analytics in UW System (Rm. 325-326)
Ben Passmore, UW System Associate Vice President for Policy Analysis and Research
Participants will learn about UW System efforts to support the adoption of predictive
analytics technology designed to improve student outcomes.

2:40-2:50 p.m. Refreshments (325-236 Hallway)

2:50-3:25 p.m. TEAMS: Assessing Institutional Capacity (Rm. 325-326/213/332/335)
Team members will reflect on the readiness of their advising program and institution to
implement the strategies identified.

3:30-4:30 p.m. Closing and Next Steps (Rm. 325-326)
Campus teams will share their strategies with the large group and discuss next steps in
bringing their plans to scale.
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