
Process Review and Objective 
Assessments
University of Wisconsin System Training Series (2 of 4)
March 7, 2024

1



▪ Please log in to your NABITA Event Lobby each day to access the 
training slides, supplemental materials, and to log your 
attendance. 

▪ The NABITA Event Lobby can be accessed by the QR code or 
visiting www.nabita.org/nabita-event-lobby in your internet 
browser.

▪ Links for any applicable training evaluations and learning 
assessments are also provided in the NABITA Event Lobby. You 
will be asked to enter your registration email to access the Event 
Lobby.

▪ If you have not registered for this training, an event 
will not show on your Lobby. Please email events@nabita.org or 
engage the NABITA website chat app to inquire ASAP.

WELCOME!
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Note: Dangerousness and violence, from a student, 
faculty, or staff member is difficult, if not impossible to 
accurately predict. 
This training offers research-based techniques and 
theories to provide a foundational understanding and 
improved awareness of the potential risk. 
The training or tool should not be seen as a guarantee or 
offer any assurance that violence will be prevented.

Introduction
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This presentation contains graphic language and imagery.

Introduction
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Today’s 
Agenda Process Elements

• Referral Receipt and Review
• Creating and Maintaining 

Feedback Loops
• Meeting Operations
• Objective Risk Rubric
• Psychological, Threat, and 

Violence Risk Assessments
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Part Two: Process Elements
NABITA BIT Standards 11-14
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The BIT Process
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Gather Data Rubric/Analysis Intervention
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The BIT Process
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Gather Data Rubric/Analysis Intervention

▪ Train our communities on 
indicators of distress, crisis, 
and threat.

▪ Create a centralized 
process for referring 
concerns. 

▪ Establish a team for 
regularly reviewing 
referrals.

▪ Train team to use an 
objective rubric to triage 
referrals and determine 
level of risk.

▪ In cases of higher risk or 
threatening behavior, 
conduct a violence risk 
assessment.

▪ Interventions respond to risk 
level.

▪ Connect to resources to 
address distress or risk.

▪ Restrict means and engage 
in safety planning.

▪ Skill building around conflict 
management, emotion 
regulation, softening points 
of view, etc.



NABITA Standard 11
Referral Receipt and Review
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Standard 11: Referral Receipt and Review

The team has a process for 
receiving, reviewing, and 

triaging all referrals.
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Gather Data Rubric/Analysis Intervention

Standard 11: Referral Receipt And Review
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Standard 11: Referral Receipt And Review
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Track referral sources

of teams69%Receive referrals online

Receive referrals by email

Receive referrals by phone

Receive referrals directly to 
the team chair

97%
of teams

84%
of teams

70%
of teams

61%
of teams

Source: NABITA 2022 State of the Field Survey
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The team has a centralized, publicly available system for receiving referrals 
and the team documents all BIT referrals, even those initially received by 

phone, email, in person communication, etc., through the centralized system.



Standard 11: Referral Receipt And Review

Allow Anonymous Referrals
▪ Many members of school communities 

want to share what they know with a BIT, 
but not if it means becoming personally 
involved.

▪ Allow those individuals to share their 
concern while preserving their privacy.

▪ Discuss problems with closed reporting 
systems and phantom fears about 
anonymous reporting.
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Standard 11: Referral Receipt And Review
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▪ Designate a staff member to review 
referrals each workday.

▪ Triage for emergency meetings, welfare 
checks, or other immediate actions.

▪ Gather additional information from, or give 
guidance to, referral source as needed.
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Standard 11: Referral Receipt And Review
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Create and Maintain Feedback Loops
▪ Reassure referral sources the BIT is taking 

prompt, appropriate, and competent action.

▪ Assign a member of the BIT to follow up with 
referrals to let the referral source(s) know 
when the BIT has engaged/concluded its 
action, even if by form email. 

▪ After a referral has been made, the referrer 
should receive a simple (even automated) 
message from the BIT.
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NABITA Standard 12
Meeting Operations
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Standard 12: Meeting Operations

The team holds meetings at 
regular intervals, following 
an agenda and established 
process for facilitating team 

meetings.
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58%

Weekly

25% 9%

Meeting Frequency

Twice per
Month Monthly

The team meets regularly, no less frequently than every other week. The team 
has a protocol for calling an emergency meeting to discuss urgent issues.

Source: NABITA 2022 State of the Field Survey© 2024 National Association for Behavioral Intervention and Threat Assessment 19



Meeting Agenda
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81%Use an 
agenda

62%
Send it 

out ahead 
of time

Agenda Items

70% Name of 
individual 

33% Name of 
referral source 

50% Presenting 
concern

21% Year in 
school

19% Residence

4% Risk Level

Source: NABITA 2022 State of the Field Survey© 2024 National Association for Behavioral Intervention and Threat Assessment



▪ For EVERY new referral and case update, the BIT moves intentionally, 
systematically through the three phases of case discussion.

▪ The team chair keeps the team focuses on the correct phase and redirects 
discussions as appropriate.

▪ Adherence to the BIT Process increases consistency, efficiency, and 
effectiveness.

The Bit Process

21

Gather Data Rubric/Analysis Intervention
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NABITA Standard 13
Objective Risk Rubric
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Standard 13: Objective Risk Rubric

Teams have an evidence-
based, objective risk rubric 

to assess every case referred 
to the team.
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Standard 12: Objective Risk Rubric
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Gather Data Rubric/Analysis Intervention
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Using objective 
indicators of 

risk, helps 
mitigate 

potential bias.

Bias Mitigation

An objective 
rubric helps 

teams manage 
their own risk by 

providing 
consistency and 

objectivitiy.

Risk Management

By accurately 
assessing risk, 

teams are more 
likely to respond 
with appropriate 

interventions.

Mitigate Under/Over 
Reacting

Using a rubric 
provides teams 

shared language 
and process to 

make their 
meetings more 

efficient.

Streamlined 
Processes

Importance of Objective Risk Assessment
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Standard 13: Objective Risk Rubric

▪ 10x NABITA Risk Rubric

▪ 25x Violence Risk Assessment of 
the Written Word (VRAWW)

▪ 50x Structured Interview for 
Violence Risk Assessment 
(SIVRA-35) and Non-Clinical 
Assessment of Suicide (NAS)
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Standard 13: Objective Risk Rubric
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▪ 10x NABITA Risk Rubric

▪ 25x Violence Risk Assessment of 
the Written Word (VRAWW)

▪ 50x Structured Interview for 
Violence Risk Assessment 
(SIVRA-35) and Non-Clinical 
Assessment of Suicide (NAS)
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Standard 13: Objective Risk Rubric
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Standard 13: Objective Risk Rubric
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The NABITA Risk Rubric relies on a multi-disciplinary 
approach to assess threat and risk on two scales.

D-SCALE
Life Stress and Emotional Health

E-SCALE
Hostility and Violence to Others
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Life Stress and Emotional Health
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Stressors
▪ Death in the family
▪ Relationship difficulties
▪ Academic challenges

Emotional 
Health 

▪ Difficulty regulating emotions
▪ Disordered eating, substance use, 

suicidality/self harm
▪ Change in mood, sleep, appetite

Disruption 
to Others

▪ Undue burden on others
▪ Outbursts in the classroom 

hallways, etc.
▪ Bullying behaviors 
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Affective Violence

32

Affective
▪ Immediate
▪ Unplanned

Explosive
▪ Emotion-driven
▪ Reactive

Low Risk
▪ Loud Bark
▪ Easily spotted
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Affective Violence
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D-SCALE
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D-SCALE
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D-SCALE
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D-SCALE
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Predatory
▪ Delayed attack over time
▪ Thoughtful; Practiced
▪ Fueled by hostile intent

Targeted ▪ Strategic and Tactical
▪ Fixed and Focused

High Risk ▪ Deadly, mass causality
▪ More difficult to detect

Targeted/Instrumental Violence
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E-SCALE
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E-SCALE
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E-SCALE
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E-SCALE
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General Summary
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General Summary
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TRAJECTORY
+/-
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RISK
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Standard 13: Objective Risk Rubric

The team considers the multiple 
perspectives on the team when assessing 
risk to actively mitigate bias in the 
assessment process.

The team documents risk ratings and its 
rationale in the case’s electronic record.
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NABITA STANDARD 14
Psychological, Threat, and Violence Risk Assessments
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Standard 14: Psychological, Threat, and 
Violence Risk Assessments

The team uses objective, 
evidence-based tools to 
conduct violence risk, 

threat, and psychological 
assessments as part of its 

overall approach to 
prevention and intervention.
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Assessment vs. Treatment

Assessment
▪ Short-term (1 – 2 meetings)

▪ May be conducted by a non-clinical or 
clinical provider

▪ Used to determine risk and protective factors

▪ Engagement may be voluntary or mandated

▪ Information/results are shared with referral 
source

Treatment
▪ Longer-term (approximately 5+ meetings)

▪ Must be conducted by a licensed provider

▪ Used to address diagnosis and matters 
related to a mental health condition

▪ Engagement is voluntary in nature (unless 
court ordered)

▪ Information/progress is privileged in nature
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Reminder: BITs can mandate assessments!
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Violence Risk 
Assessment

Types of Assessments
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General Risk 
Assessment

Threat Assessment

Psychological 
Assessment
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Types of Assessments
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General Risk 
Assessment

Threat Assessment

▪ Completed in response to explicit 
or veiled threat

▪ Focuses on details of threat, 
actionability, and crisis response

▪ Often limited to determining 
likelihood of violence related to 
specific threat 

▪ Broadly utilized for a variety of 
situations and concerning 
behaviors

▪ Focuses on proactive approach, 
with interventions to lower risk 
and ease distress
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Violence Risk 
Assessment

Types of Assessments
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Psychological 
Assessment

▪ Conducted by a trained, licensed 
clinician 

▪ Focuses on determining diagnosis 
and treatment plan such as 
therapeutic intervention, medication, 
hospitalization, etc.

▪ Focuses on determining potential 
violence or dangerousness toward a 
person, group, or system

▪ Comprehensive exploration of various 
risk factors and protective elements

▪ Not predictive; estimate of the factors 
that make it more or less likely the 
individual will engage in violence
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Developing a Violence Risk Estimate
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Gather 
Background

Consider 
Context

Use Objective 
Tool in 1:1 
interview

Weigh Risk & 
Protective 

Factors

Holistically gather background information, 
exploring all aspects of the person

Consider factors that increase AND reduce 
risk – how do they balance out? 

Evaluate the context in which the dangerous 
or threatening behavior occurred

Use an objective tool in a 1:1 interview to 
mitigate bias and ensure consistency
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Violence Risk Assessment Tools
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▪ 10x NABITA Risk Rubric

▪ 25x Violence Risk Assessment of 
the Written Word (VRAWW)

▪ 50x Structured Interview for 
Violence Risk Assessment 
(SIVRA-35) and Non-Clinical 
Assessment of Suicide (NAS)
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VRAWW
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VRAWW
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Violence Risk Assessment Tools
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▪ 10x NABITA Risk Rubric

▪ 25x Violence Risk Assessment of 
the Written Word (VRAWW)

▪ 50x Structured Interview for 
Violence Risk Assessment 
(SIVRA-35) and Non-Clinical 
Assessment of Suicide (NAS)
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1. Direct threat to person/place/system.
2. Has tools, plans, weapons, schematics.
3. Fantasy rehearsal. 
4. Action plan or timeframe to attack.
5. Fixated/focused on target.
6. Grudges/injustice collector.
7. Pattern of negative writing/art.
8. Leakage/warning of potential attack.
9. Suicidal thoughts with plan.
10. Persecution/victim mindset.
11. Last act behaviors.
12. Confused thoughts/hallucinations.
13. Hardened point of view.
14. No options/hopeless/desperate.
15. Drawn or pulled to action.
16. Recent break-up or stalking.
17. Defensive/overly casual interview.

18. Little remorse or bravado.
19. Weapons access or training.
20. Glorifies/studies violence.
21. Disingenuous/externalize blame.
22. Acts superior/lacks empathy.
23. History of impulsive risk-taking.
24. History of conflict (authority/work).
25. Extreme poor frustration tolerance.
26. Trouble connecting/lacks trust.
27. Substance abuse/acting out.
28. Serious mental health Issues.
29. If serious MH issue, not in care.
30. Objectification of others.
31. Sense of being owed.
32. Oppositional thoughts/behaviors.
33. Evaporating social inhibitors.
34. Overwhelmed from loss (e.g., job or class).
35. Drastic behavior change. 65© 2024 National Association for Behavioral Intervention and Threat Assessment



Violence Risk Assessment Tools
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▪ 10x NABITA Risk Rubric

▪ 25x Violence Risk Assessment of 
the Written Word (VRAWW)

▪ 50x Structured Interview for 
Violence Risk Assessment 
(SIVRA-35) and Non-Clinical 
Assessment of Suicide (NAS)
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Mental Health 
History

Precipitating 
Events

Current 
BehaviorsVerbal or 

Written Threat

Demographic 
Risk factors

Protective 
Elements

Non-Clinical Assessment of Suicide
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Conducting a Violence Risk Assessment
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▪ When the individual has crossed 
the elevated threshold on the 
rubric.

▪ When you need more information 
related to the individual’s 
likelihood of engaging in violence.

▪ After a clear understanding of the 
nature of the assessment has 
been established and any dual 
roles clarified. 

WHEN
▪ Anyone on the BIT with adequate 

training and knowledge.
▪ Someone with the ability to 

gather information and build 
rapport.

▪ Case managers, clinicians, 
conduct, etc., tend to be good at 
it.

WHO
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▪ No specific educational degree required

▪ Required training and expertise in using an evidence-based, objective risk 
assessment tool

▪ Teams should train 3-5 members on use of the tool to allow for a pool of trained, 
internal professionals from which they can select the most appropriate 
assessor.

Who Should Conduct a VRA? 
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Mandating an Assessment
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BIT/CARE

Team assessment 
reaches threshold for 

mandated assessment.

Engagement

If student does not 
engage, referral to 

conduct for failure to 
comply.

Student 
Conduct

Student is sanctioned 
to engage in 
assessment.

Student 
Conduct

Student required to 
attend assessment 

after conduct 
violation.



LIMITED LICENSE AND COPYRIGHT. 
By purchasing, receiving, and/or using NABITA materials, you agree to accept this 
limited license and become a licensee of proprietary and copyrighted NABITA-owned 
materials. The licensee accepts all terms and conditions of this license and agrees to 
abide by all provisions. No other rights are provided, and all other rights are reserved. 
These materials are proprietary and are licensed to the licensee only, for its use. This 
license permits the licensee to use the materials personally and/or internally to the 
licensee’s organization for training purposes, only. No public display, sharing, or 
publication of these materials by a licensee/purchaser is permitted by NABITA. You 
are not authorized to copy or adapt these materials without explicit written 
permission from NABITA. No one may remove this license language from any version 
of NABITA materials. Should any licensee post or permit someone to post these 
materials to a public website, NABITA will send a letter instructing the licensee to 
immediately remove the content from the public website upon penalty of copyright 
violation. These materials may not be used for any commercial purpose except by 
NABITA.
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