
▪ Please log in to your NABITA Event Lobby each day to access the 
training slides, supplemental materials, and to log your 
attendance. 

▪ The NABITA Event Lobby can be accessed by the QR code or 
visiting www.nabita.org/nabita-event-lobby in your Internet 
browser.

▪ Links for any applicable training evaluations and learning 
assessments are also provided in the NABITA Event Lobby. You 
will be asked to enter your registration email to access the Event 
Lobby.

▪ If you have not registered for this training, an event 
will not show on your Lobby. Please email events@nabita.org or 
engage the NABITA website chat app to inquire ASAP.

WELCOME!
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Updated NABITA Risk Rubric 
for Higher Education
NABITA Talking BITs
June 27, 2025



(610) 993-0229 | inquiry@tngconsulting.com | www.tngconsulting.com

Any advice or opinion provided during this training, either privately or to the 
entire group, is never to be construed as legal advice or an assurance of 
compliance. Always consult with your legal counsel to ensure you are receiving 
advice that considers existing case law in your jurisdiction, any applicable state 
or local laws, and evolving federal guidance. 
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Agenda
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Defining a 
General Risk 
Assessment

Reviewing 
the BIT 

Proccess

Reviewing 
changes to 
the NABITA 
Risk Rubric



Defining a General Risk Assessment
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Violence Risk 
Assessment (VRA)

Types of Assessments
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General Risk 
Assessment

Threat Assessment

Psychological 
Assessment



General risk assessments are 
administrative tools designed to 
guide consistent decision-making

General Risk 
Assessment
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▪ A triage assessment used for a 
variety of situations and concerning 
behaviors 

▪ Focuses on proactive approach, with 
interventions to lower risk and ease 
distress

▪ Example: NABITA Risk Rubric

General Risk 
Assessment



Review: The BIT Process
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BIT Process
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Gather Data Rubric/Analysis Intervention



BIT Process
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Gather Data Rubric/Analysis Intervention

▪ Train campus community 
on indicators of distress, 
crisis, and threat

▪ Create a centralized process 
for referring concerns

▪ Establish a team for 
regularly reviewing referrals

▪ Train team to use an 
objective rubric to triage 
referrals and determine risk 
level

▪ In cases of higher risk or 
threatening behavior, 
conduct a VRA

▪ Align interventions to risk 
level

▪ Connect to resources to 
address distress or risk

▪ Restrict means and engage 
in safety planning

▪ Skill building (e.g., conflict 
management, emotion 
regulation, softening points 
of view)



BIT Process: Rubric/Analysis
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Gather Data Rubric/Analysis Intervention



• 10x NABITA Risk Rubric
• 25x Violence Risk Assessment of the 

Written Word (VRAWW)
• 50x Structured Interview for Violence Risk 

Assessment (SIVRA) or Non-clinical 
Assessment of Suicide (NAS)

Objective Risk Rubric
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RISK
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Teams use an evidence-based, objective 
risk rubric to assess every case referred to 
the team

Standard 13: 
Objective Risk Rubric



By using 
objective 
indicators of 
risk, teams can 
mitigate 
potential bias

Bias Mitigation

An objective 
rubric helps 
teams manage 
their own risk by 
providing 
consistency and 
objectivitiy

Risk Management

By accurately 
assessing risk, 
teams are more 
likely to respond 
with appropriate 
interventions

Mitigate Under/
Over Reacting

The use of a 
rubric provides 
teams shared 
language and 
process to make 
their meetings 
more efficient

Streamlined 
Processes

Importance of Objective Risk Assessment
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Risk 
Assessment
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Objective Rubric Subjectively

82%
use an objective measurement 
tool or risk rubric

of teams

92% of teams

use the NABITA Risk Rubric

Source: NABITA 2024 State of the Field Survey
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2XXX

2XXX

2XXX

Objective Risk Rubric Usage

56% Use an objective tool for every new referral and every time a case is discussed

Use an objective tool for every new referral but not for case updates19%

20% Use an objective tool on certain cases under specific circumstances
▪ 58% only apply it to more serious or time-consuming cases
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The NABITA Risk Rubric
For Higher Education 

17© 2025 National Association for Behavioral Intervention and Threat Assessment



Enhanced 
Research

Strategic 
Interventions

Conceptual 
Clarity

Comprehensive 
Application Guide

Notable Changes
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▪ American College Health Association – National College Health Assessment 
(ACHA-NCHA III) 
▪ Biennial survey tracking college student mental health, stress, basic needs, 

and coping. www.acha.org/ncha
▪ CDC – Mental Health Action Guide for Youth and Young Adults (2023)

▪ Provides strategies and tools for supporting mental health in schools and 
campus settings. www.cdc.gov/mental-health-action-guide

▪ Mental Health Coalition – College Mental Health Toolkit
▪ Practical resources and tips to help students build resilience, manage stress, 

and seek support. www.thementalhealthcoalition.org 

Emotional Health Research
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▪ U.S. Department of Homeland Security, United States Secret Service, and the National Threat 
Assessment Center 
▪ Enhancing School Safety Using a Threat Assessment Model: An Operational Guide for 

Preventing Targeted School Violence
▪ Protecting America’s Schools: A U.S. Secret Service Analysis of Targeted School Violence
▪ Averting Targeted School Violence: A U.S. Secret Service Analysis of Plots Against Schools
▪ Mass Attacks in Public Spaces: 2016 – 2020

▪ The Violence Project: How to Stop a Mass Shooting Epidemic (2022) by James Densley and 
Jillian Peterson

▪ Trigger Points: Inside the Mission to Stop Mass Shootings in America (2023) by Mark Follman

Targeted Violence Research
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Risk Rubric 
User Guide

Overview

BIT Process/Assessments

Application Guidance

Interventions

Risk Level Examples

▪ Development process
▪ Previous revisions

▪ BIT process
▪ Types of assessments

▪ How to use the Risk Rubric
▪ How to consider multiple 

perspectives
▪ Cyclical process of risk assessment.

▪ Levels of interventions
▪ Principles for selecting interventions

▪ Examples of behaviors that may 
indicate the different risk levels

2121



Risk Rubric Application Guidance
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▪ BITs/CARE teams apply the Risk Rubric to the information and behavior 
available at the time of the assessment (e.g., a snapshot in time)

Application

Information

Baseline

Overall Risk

▪ The NABITA Risk Rubric is a general risk assessment tool for BITs/CARE 
teams and should be applied to every case referred to the team

▪ The team should not downplay or overreact based on the individual’s 
typical behavior

▪ The baseline should be used to inform interventions and support

▪ After both the D-Scale and E-Scale ratings are established, the team 
determines an Overall Risk Rating using the higher of the two ratings
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Former NABITA Risk Rubric Example
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Updated NABITA Risk Rubric Example 
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Former NABITA Risk 
Rubric Interventions

Previously, one intervention list was 
used for all cases based on the 
summary risk level

26©2025 National Association for Behavioral Intervention and Threat Assessment



27©2025 National Association for Behavioral Intervention and Threat Assessment



July:
▪ 9th – 10th: Behavioral Intervention Team Standards 

and Best Practices (virtual)
▪ 15th: NABITA Risk Rubric (virtual)
September:
▪ 15th: NABITA Risk Rubric (virtual)
October: 
▪ 13th – 14th: Behavioral Intervention Team Standards 

and Best Practices (NABITA/ATIXA Joint Annual 
Conference in Baltimore)

To Register:
www.nabita.org/training-certification 

Future Trainings
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LIMITED LICENSE AND COPYRIGHT. 
By purchasing, receiving, and/or using NABITA materials, you agree to accept this 
limited license and become a licensee of proprietary and copyrighted NABITA-owned 
materials. The licensee accepts all terms and conditions of this license and agrees to 
abide by all provisions. No other rights are provided, and all other rights are reserved. 
These materials are proprietary and are licensed to the licensee only, for its use. This 
license permits the licensee to use the materials personally and/or internally to the 
licensee’s organization for training purposes, only. No public display, sharing, or 
publication of these materials by a licensee/purchaser is permitted by NABITA. You 
are not authorized to copy or adapt these materials without explicit written 
permission from NABITA. No one may remove this license language from any version 
of NABITA materials. Should any licensee post or permit someone to post these 
materials to a public website, NABITA will send a letter instructing the licensee to 
immediately remove the content from the public website upon penalty of copyright 
violation. These materials may not be used for any commercial purpose except by 
NABITA.
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