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The National Association for Behavioral Intervention and Threat Assessment (NABITA) provides this sample outreach protocol to guide when and how often to reach out to individuals referred to the Behavioral Intervention Team (BIT)/CARE Team or Case Management. The protocol correlates to the risk level assigned by the BIT/CARE Team using the NABITA Risk Rubric. 

Case Manager or BIT/Care Team member conducts outreach to individuals inviting them to meet and engage in one-on-one services. Outreach attempts can cease at any point in the protocol if the individual responds or engages in one-on-one services. If the individual does not reply to outreach, the Case Manager or BIT/CARE team member will exhaust the outreach attempts outlined below and refer to the institution’s BIT/CARE team or case management protocols for next steps. 

Case Managers or BIT/CARE team members will adhere to the following timelines as a guide for effective outreach attempts with referred individuals:
A. Mild Risk Level: Five (5) contact attempts over 11 calendar days (in instances where a deadline will fall on a weekend, the Case Manager may adjust the deadline to the next closest business day)
1. 1st day: 1st email and phone call
2. 7th day: 2nd email and text message
3. 11th day: Send Outreach Resource Letter, close case

B. Moderate Risk Level: Seven (7) contact attempts over eight (8) calendar days (in instances where a deadline will fall on a weekend, the Case Manager may adjust the deadline to the next closest business day)
1. 1st day: 1st email and phone call
2. 4th day: 2nd email and phone call
3. 6th day: 3rd phone call and text message
4. 8th day: Send Outreach Resource Letter, refer to institution’s BIT/CARE team or case management protocols for next steps.

C. Elevated Risk Level: 9+ contacts over 4+ calendar days (when a deadline falls on a weekend, the case manager should consult with the Director of Case Management or the BIT/CARE team.) 
* If concern for immediate safety is present, coordinate efforts to establish safety (see institution’s BIT/CARE team or case management Safety Check Protocol.) After establishing safety, begin the outreach protocol below:
1. 1st day: 1st email, phone call, and text message
2. 2nd day: 2nd email, phone call, and text message
3. 3rd day: 3rd email, phone call, and text message, attempt to locate/make contact via room visits, meet at class, etc.
4. 4th day: conduct referral for non-compliance with mandated assessment, welfare check, parental/emergency contact notification, continued outreach, etc.
D. Critical Risk Level: 9+ contacts over 3+ calendar days (when a deadline falls on a weekend, the Case Manager should consult with the Director of Case Management or the BIT/CARE team.
*Establish safety immediately through a formal welfare check (see institution’s BIT/CARE team or case management Safety Check Protocol). After establishing safety, begin outreach protocol below:
1. 1st day: 1st email, phone call, and text message
2. 2nd day: 2nd email, phone call, and text message
3. 3rd day: 3rd email, phone call, and text message, attempt to locate/make contact via room visits, meet at class, etc. If no contact is made, conduct referral for non-compliance with mandated assessment, welfare check, parental/emergency contact notification, continued outreach, etc.
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