


Lifecycle of a Case
[bookmark: _Hlk152620726]NOTE: All text offered in [brackets] throughout this document is optional language. All gray highlighted text must be customized by the user or deleted if not needed.

The National Association for Behavioral Intervention and Threat Assessment (NABITA) provides this overview to accompany the Behavioral Intervention (BIT)/CARE Team manual or use as a training resource for the team.
The Behavioral Intervention Team (BIT)/CARE Team may conduct case management as a process, where team members serve as Case Managers, or the BIT/CARE team may have access to dedicated case manager(s).  Throughout this document, the term Case Manager refers to the staff member delivering one-to-one case management services. The diagram below presents a visual representation of the progress of a case from the initial referral through case review and the steps that follow. This information is excerpted from  A Practical Guide to Case Management in Higher Education. Case managers should read all of Chapter Four  to have the most complete understanding of the lifecycle of a case. 
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Receive and Assess Referral
BIT/Care Teams and Case Managers follow a designated process for receiving, reviewing, and triaging all referrals. Referrals are received via a centralized, publicly available system, Referral URL. Referrals received via phone calls, e-mails, conversations with BIT/Care Team members, and/or other methods are entered into the electronic recordkeeping system (e.g., Guardian, Maxient, Simplicity).Each referral is assessed with an evidence-based, objective risk assessment tool, Name of Tool/NABITA Risk Rubric. The assessment results guide the Case Manager’s next steps. 
Conduct Outreach
Case Managers attempt to contact students after receiving and assessing a referral based on a standardized outreach protocol. Risk level dictates the frequency and method of outreach (e.g., e-mail, phone call, text message, room visit). An outreach protocol promotes consistency and can take into account risk level, resources, and institutional culture.
Intake & Action Plan
Case Managers send referred students a Student Intake Form and a Scope of Service and Privacy Statement in advance of the scheduled intake meeting. These forms provide the Case Manager with basic information about the student and provide the student with the parameters of the meeting. The Case Manager reviews the Scope of Service and Privacy Statement at the start of the meeting to ensure and confirm understanding. 
During the intake meeting, the Case Manager gathers holistic information using the Case Manager Screening Form to develop an action plan collaboratively with the student. An effective action plan is based on risk level and the student’s concerns, strengths, and needs. The action plan establishes measurable goals to demonstrate progress, actions the student and Case Manager will take to achieve the identified goals, resources to be activated if needed, and a reasonable timeline for completion. 
Delivery of Services
Case management should be short-term and goal oriented. Therefore, Case Managers should determine the structure and frequency of follow-up appointments based on the risk level and needs of the student. If the student’s safety is not a concern, check-in meetings may be bi-weekly, monthly, or even by phone or e-mail.  If there are concerns for safety, more frequent appointments should be scheduled. Using information from these meetings, the Case Manager will refer the student to the appropriate resource(s). The Case Manager will also attempt to help the student overcome any barriers (financial, transportation, stigma, etc.) the student faces in accessing the recommended resources.
As the student works with resources, the Case Manager will collaborate with partners providing services to the student to ensure continuity of care. The Case Manager may also engage with family members and other supportive individuals in the student’s life to support positive outcomes. As the student engages in the process, the Case Manager may help them communicate with faculty or other officials about their needs. 
Case Review
Case Managers, in consultation with the BIT, regularly review cases to assess progress and next steps. Case review decisions should follow the established formalized case review process. A collaborative approach allows the case to be viewed from multiple perspectives. This can help mitigate potential blind spots (i.e., bias, burnout, etc.) and provide new ideas to move the case forward. There are three case review outcomes: case remains open, case is closed, or a case moves to a monitoring plan.
Case Remains Open
· Case Manager continues working with the student to address action items
· Case is continually reviewed in consultation with the BIT at regular intervals

Case is Closed
· Action items are complete and risk level was never “Elevated” or “Critical” on the NABITA Risk Rubric, or
· Student declined services, or did not respond to standard outreach protocol; and the student was never at an “Elevated” or “Critical” risk level on the NABITA Risk Rubric
· The student’s risk level has been reduced or is at baseline; and
· The student did not initially present as “Elevated” or “Critical” risk level on the NABITA Risk Rubric
Create a Monitoring Plan
· The action items are complete; and
· The student’s risk level has been reduced or is at baseline; and
· The student presented as “Elevated” or “Critical” risk level on the NABITA Risk Rubric at initial referral and/or during service delivery
Case monitoring plans are appropriate for students with a stabilized risk level and absence of behavior that would warrant reactivation of services from case management.
The monitoring plan includes action items uniquely designed to address the student’s risk based on their presenting issues, type of risk, and interventions during service delivery. The monitoring plan, once enacted, remains in place for the remainder of the semester/quarter and for at least one additional semester/quarter. 

A monitoring plan may include, but not limited to, the following actions:
· Periodic e-mail or telephone check-ins with the student
· Consultation with support resources (e.g., counselor, academic advisor, coach, residence life staff) 
· Academic checks (e.g., progression, grades, conversations about progress, attendance, and behavior with current professors) 
Case Managers should document their efforts to implement the monitoring plan, including any expected actions or deadlines. 

If, at any point during the monitoring plan, the Case Manager learns of information indicating the student may be struggling, increasing in risk level, or experiencing distress, the Case Manager may designate the case as active again. If no indicators of increased risk emerge for the duration of the monitoring plan, the case will go back through the case review process.
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