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Foundational Concepts
Regardless of the name or acronym used by any given college or university, the purpose of a behavioral intervention team (BIT) is caring, preventive, early intervention with individuals whose behavior is disruptive or concerning. A BIT receives referrals about individuals who are struggling or engaging in concerning behavior before any threat or crisis is present. 
To that end, BITs must train their campus communities in how to identify disruptive or concerning behaviors in their earliest stages. BITs should foster a culture of reporting on their campuses through the development of a marketing campaign, a website presence, a logo, brochures, and in-person trainings. These materials should be designed to teach community members how to identify when a person is struggling or engaging in concerning behavior and how they can refer that person to the BIT. Community members each possess critical information about the individuals they interact with, whether they realize it or not. Often, isolated interactions can seem trivial, or not worth referring to the BIT. However, when these isolated interactions are taken in the aggregate, they come together to create a clear picture of multiple risk factors and increased concern. Imagine a puzzle. Each individual puzzle piece has such a narrow view of the larger picture that it is hard to tell what the image is. Individually, they don’t show us much about the overall image. When the puzzle is completed, and the pieces all come together, the viewer can see the whole picture. Individual interactions are like puzzle pieces, in isolation they don’t show much, but as a whole they show a clear picture. 
When campuses are trained to make early referrals to the BIT, the BIT becomes the collector of all puzzle pieces. With all the pieces in hand, the BIT can assemble the puzzle and see a clear picture of what is happening with the individual. 



Training Template Package Overview
In addition to this leader guide, the training template package includes a PowerPoint template, case study instructions, and case study handouts. This leader guide provides foundational concepts, as well as a slide by slide guide for delivering the presentation.
The PowerPoint template was created to offer flexibility for your team and campus. The PowerPoint is created with design elements in place and, once customized with your campus content, is ready for use. To customize this template for your school, simply insert your team and/or school specific information on the slides where it is suggested. The suggestions are on the slides in bold, italicized font, consider removing the bold and italics once your custom content is inserted. You will also find a statement: “THIS SLIDE NEEDS CUSTOMIZATION” in the notes section of any slide that needs custom content.
As mentioned above, throughout the PowerPoint template, you will see areas where you can customize the content and tailor it to your institution. The final product should reflect your team’s and your institution’s language and information. We encourage you to tailor these slides, and add additional slides as needed, while also maintaining the original content and flow of the presentation. NaBITA believes this presentation contains the crucial elements for training a community how to identify and refer students to the BIT. Any significant deviations from the presentation could affect the presentation’s overall effectiveness.
Guidance on how to teach each slide and suggestions for what to say are provided in the notes section of each slide. You are encouraged to use this information as suggestions and guidance rather than as a script. Become comfortable with the material and design your plan for how to deliver the slides before you present. It is difficult to present someone else’s slides and appear natural. Practice the presentation, and what you will say on each slide before delivering it. 
This training is designed to run 1 hour. This timeframe includes introductions, the activity, delivering the content, and questions. You will need a laptop, projector, and screen, as well as case study handouts. Due to the case study activity, the presentation is ideal for audience sizes of 8-32 people, but can be tailored for larger audiences when necessary. Instructions for how to do this are included in the case study instructions below.
Case Study Instructions
The goal of the case study activity is to demonstrate how each member of the campus community may know information about a student which in isolation may seem small, but when taken together with all known information about a student, can be crucial pieces of the overall puzzle. The intended outcome is that individuals learn to make early intervention referrals, when they have just one small puzzle piece of information, rather than waiting until the crisis or threat is evident. 
This activity is conducted at the start of the presentation, before any other information is given about BITs, your team, etc. In total, the case study should take about 20 minutes. Break the room into 4 groups and assign each a different community member perspective. The case study guide contains 8 different perspectives and you can choose the ones that fit the demographics and culture of your institution best. For example, if you have a large percentage of campus engaged in work on campus, the employer perspective may work well for you. Ideally, each of the 4 groups will have 2-8 people in them. If your audience is larger than this, you can break the room into more groups and use more case study perspectives. Note, however, that the Residence Life and Off-Campus Apartment manager perspectives should not be used within the same audience as the student could not live both on- and off-campus.
Once the audience has broken into 4 groups (or more if necessary based on audience size), assign each group a case study perspective (e.g. group 1 is assigned the faculty perspective, group 2 the advisor perspective, group 3 the employer perspective, and group 4 the residence life perspective). Give each group ONLY that sheet from the case study perspective packet. They should not receive any other information than the case study perspective assigned to them. Once each group has been assigned their case study perspective, encourage them to fully take on this role. They should think through the case study and answer the questions as if they are that particular person, or role, answering the questions. Give the groups about 10 minutes to work together to answer the questions.
After the small group discussions have concluded, have the audience come back together and take turns reading their group’s case study perspective aloud. Walk them through each question and discuss how their group answered them. It is important that they read their case study aloud, as they have information that the other groups do not. 
Once each group has read their perspective and talked through their discussion questions, debrief the overall activity based on the questions on the slide. 
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