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February 9, 2024 (10:00 AM – 12:00 PM CT) 
Behavioral Intervention Team (BIT)/Threat Assessment Team (TAT) 101 

BIT Standards Overview 

• Structural Elements 
• Process Elements 
• Quality Assurance and Assessment 

Structural Elements 

• Team Authority and Scope 
• Prevention vs. Threat Assessment 
• Team Leadership, Membership, and Training 
• Procedure Manual 

March 7, 2024 (9:00 AM – 11:00 AM CT) 
Process Review and Objective Assessments 

Process Elements 

• Referral Receipt and Review 
• Creating and Maintaining Feedback Loops 
• Meeting Operations 
• Objective Risk Rubric 
• Psychological, Threat, and Violence Risk Assessments 

April 5, 2024 (9:00 AM – 11:00 AM CT) 
Interventions and Legal Considerations 

Process Elements Part II 

• Interventions  
• Case Management 
• Overlap of BIT/Student Conduct/Disability Support Services 
• Involuntary/Forced Leave of Absence/Withdrawal 

  



May 3, 2024 (9:00 AM – 11:00 AM CT) 
Marketing and Managing Perceptions of the Team 

Structural Element 

• Community Education and Marketing 
• Levels of Behavior (Disruptive vs. Dangerous Behaviors) 

Quality Assurance and Assessment 

• End of Semester and Year Reports 
• Team Audit 
• Program Effectiveness 


