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President’s Advisory Committee on Mental Health and Well-Being
Spring 2026 Meeting Minutes
5/8/2026, 9:00 AM-3:00 PM; UW-Eau Claire 
Attendance
Present
John Achter, Senior Director of Student Success and Well-Being, UW Administration
Byron Adams, Director of the Center for Student Success and Belonging, UW-Oshkosh
Randy Barker, Director of Health, Counseling, & Well-Being, UW-Superior
Jen Bird, Associate Dean of Students, UW-Superior
Lori Develice Collins, Director of Residence Life and Dining, UW-Oshkosh
Val Donovan, Assistant Director for Mental Health Promotion and Suicide Prevention, UW-Madison
Stacey Duellman, Program Director of the Center for Prevention, UW-Stevens Point
Becky Freer, Associate Dean of Students, UW-Milwaukee
Amber Handy, Vice Provost for the Center for Excellence in Inclusive Teaching & Learning, UW-Parkside
Aaron Hobson, Executive Director of Recreation & Wellbeing, UW-Green Bay
Sarah Jakupciak, Admission Visit Coordinator, UW-River Falls
Kristen Jasperson, Project Manager for Student Success Initiatives, UW Administration
Anna Kopitzke, Mental Health Shared Projects Coordinator, UW-Madison
Helen Luce, Physician & Director of Student Health Service, UW-Stevens Point
Riley McGrath, Director of Counseling Services, UW-Eau Claire
Teresa Miller, Director of Counseling Services, UW-Platteville
Kelly Wenig, Director of Achievement Center, UW-Stout
Absent
Issy Beach, Student Wellness Coordinator, UW-La Crosse; Lori Bokowy, Emotional Health Promotion Coordinator, UW-Milwaukee; Ryan Callahan, Director of Intercollegiate Athletics, UW-Whitewater; Kaeden Conway, Student Representative, UW-Stout; Caitlin Henriksen, Sexual Violence Prevention Coordinator, UW-Green Bay; Andrew Ives, Director of Disability Resource Center, UW-La Crosse; Amy Lloyd, Director of Student Involvement and Event Services, UW-River Falls; Jennifer Muehlenkamp, Professor, UW-Eau Claire; Lily Ray, Student Representative, UW-Parkside; Jo Solverson, Nurse Practitioner, UW-Whitewater; Greg Tremelling, Wright Center Coordinator, UW-Platteville; AJ Walker, Police Lieutenant, UW-Green Bay
Welcome
Gregg Heinselman, UWEC Vice Chancellor for Student Affairs welcomed the committee and thanked them for their important work on behalf of their individual universities and the Universities of Wisconsin.
Budget Update
John reviewed budget requests from each subcommittee.
Budget for a health/mental health survey in Spring 2027 has been allocated.
Budget decisions regarding the other two subcommittee requests will be coming soon.
Membership Review
Becky reviewed the committee charter including committee membership and term lengths.
Outgoing members:
· Helen Luce, Physician & Director of Student Health Service, UW-Stevens Point
· Lily Ray, Student Representative, UW-Parkside
New members
· Shewanna Brown, Nurse Practitioner, UW-Parkside
· Jarah Strain, Student Representative, UW-Stevens Point
Co-chairs
· Riley and Becky will be extending their roles for another term. 
· This will be Riley’s third and last term as a co-chair.
Subcommittees
· Subcommittees are free to consider what additional roles could help with the work they are doing.
· Let the co-chairs or John/Kristen know if you are adding any members to your subcommittee.
Subcommittee Updates and Discussion
Healthy Minds App in the Classroom
Humin Presentation (formerly Healthy Minds Innovations)
Andrew Burrows and Michelle Sherbinow from Humin provided an overview of the Healthy Minds Program Application
Can be implemented into any course of study, not just well-being related courses.
The app translates neuroscience research into practical well-being skills.
Framework: Awareness, Connection, Insight, and Purpose
The free app has lots of content. The student version uses a more customized interface that has a curriculum for both 8-week and 15-week courses.
Student activity reported to instructors weekly so they can enter grades.
Grades are the incentivizing factor for students.
Feedback: In the first few weeks, some students perceive it as extra work. After several weeks, students start feeling the benefits - increased productivity, focus, etc.
Pre/Post Measurement
· Uses PSS-10 (stress scale) and the Healthy Minds Index well-being scale.
· In 2025, post-tests showed an 8% reduction in stress (PSS-10) and 10% increase in well-being (Healthy Minds Index) for students who completed the Healthy Minds Program curriculum.
· These results are similar to research on the free version of the app, and impressive in that the post test was taken during a stressful time at the end of semester.
Subcommittee Presentation
Subcommittee charge
· Expand implementation of the Healthy Minds Program app into coursework across all UWs to provide well-being skills training to as many students as possible.
There is a comprehensive resource site in Teams for instructors (examples of videos, syllabi, etc.) 
The app can be implemented into in-person or virtual courses as well as outside of the classroom.
The number of courses, students, and campus usage is trending in positive directions:
· Six campuses, 14 unique courses and over 2,500 students in the last two years.
· The app is currently being used at Eau Claire, Milwaukee, Parkside, Stevens Point, Stout, Superior, and Whitewater
Program challenges:
· Enrolling students in student version vs the public version. 
· Timely access to student engagement reports (these should now be improved). 
· A small number of students drop the course or don’t do the homework.
· Humin is currently improving digital accessibility for the new federal Title II deadline. 
· Many FYE courses no longer exist or aren’t required with the new Act 15 rules.
· Reaching more campuses and faculty from non-well-being subject areas. 
· Budget is running out and the app will cost $15/student unless more funding is secured.
Program Opportunities:
· An LTI integration with Canvas would help to reduce barriers in reporting student activity to instructors. 
· Possible stipends for faculty/staff to incentivize integration into courses.
· New marketing fliers are being created to help with program promotion.
Next Steps
· Marketing: 
· Finalize set of one-pagers
· Website for deeper dive (research, examples, how-to, etc.)
· Video of testimonials from instructors and students
· Gather and share faculty and student testimonials (in process)
· Training/professional development opportunities
· Canvas integration through Humin (budget dependent)
· Explore possible research opportunities
· Recruiting and ongoing integration on as many campuses as possible
Discussion
· Full committee provided feedback on marketing and research opportunities
Mental Health Service Needs and Gaps
Subcommittee charge
· Strategic identification of mental health service needs and gaps for students.​
Healthy Minds Survey (HMS)
· HMS provides insight on mental health outcomes, knowledge/attitudes regarding mental health, and service utilization.
· HMS would provide campus, system, and national reports, which would be helpful for benchmarking.
· Captures data from students who aren’t using campus mental health services.
· There are elective modules available in the HMS and campuses can add up to 10 custom questions.
· HMS would not replace the current NCHA survey but it would be offered on rotating years.
· Need for data analysis capacity.
Service gaps roadmap: 
· Getting Started: Assessment using the Healthy Minds Survey
· Challenging Myths: Learn more about what is being said by students on your campus and target myths with a social media campaign
· Assessing your Path: Use a survey or focus groups to learn more about the student experience 
· Building Partnerships: How can your leverage partnerships and where do you have liaisons?
· Funding: Advocating for funding
Next steps:
· Begin planning for administration of the Healthy Minds Survey in Spring 2027.
· Collaborate to develop a resource library that UW employees can access, including a focus group tool, tips for securing funding, FAQ sheets, and quick polls.
Faculty and Staff Resources
Subcommittee charge
· Develop, deploy, and incentivize the use of a systemwide repository of resources for faculty and staff to support student mental health.​
· Create pathway for intentional, ongoing engagement among faculty/staff across Universities of WI.
· Leverage existing resources, training, and expertise.
· Goal: Increase faculty and staff preparation and capacity to respond to and support student mental health.
Subcommittee deployed a SWOT survey to the campuses to collect information about current mental health resources. Responses were received from all 13 universities and 53 unique respondents
Strengths
· Training offerings
· Referral pathways and consultation
· Cross-unit collaboration,
· Communications channels
· Onboarding and orientation
Challenges and Barriers
· Time limitations
· Lack of resources for specific populations
· Workload and insufficient staffing
· Training is not mandatory
· Unawareness of resources
· Lack of role clarity/stigma
Opportunities
· Make training mandatory
· More support from campus leadership & UW Administration
· Dedicated staff positions
· Subcommittee Recommendations
· Obtaining funding to sustain, support, and enhance RRR training programs
· Advocacy for training mandates for employees, including auditing faculty/staff roles to determine what level and dose of training are appropriate.
Recognize, Respond, Refer (RRR)training overview
· Val and Anna provided a summary of implementation and outcomes to date for RRR.
· Results show increasing uptake of the training by both students and faculty/staff, positive user feedback, and significant gains on key learning outcomes.
Website Repository for Materials
Individual webpages will be created for each of the subcommittees to house resources.
Kristen showed a draft website template, and received feedback from the committee on format and structure.
Subcommittees were invited to share resources to upload to the website, as they become available.
Campus Updates 
UW-Eau Claire: UW mini-grant funds helped to support the work of expanding campus capacity to support students with ADHD and autism.
UW-Milwaukee: Red folder resources are available for faculty and staff; The basic needs taskforce continues to meet to talk about providers and resources for students; Dimitri will be meeting with staff to talk about secondary trauma and employee burnout. 
UW-Madison: Re-launch suicide prevention and mental health promotion coalition; They will soon be recruiting for a new 2-year position on their team to focus on healthy academic environments; Growth of their nutrition education program (the demand is high).
UW-Oshkosh: BIT team is working with hospitals to make better transitions with intake and processes; Working to replace staff that have recently been lost to turnover. 
UW-Parkside: Mantra has taken off since they do not currently have any fulltime counseling staff (and it is a good resource for their commuter students); New focus on burnout in the new year. 
UW-Platteville: Challenges with understaffing: currently looking to hire two counselors; They are having slightly more success connecting students to Mantra in the interim time before students are able to meet with someone in-person.
UW-River Falls: More RRR trainings have been taking place this semester (57 students completed and 23 faculty/staff and there are 120 others enrolled); Peer counseling program was launched, and students are really liking it; Psychology and neuroscience programs are doing well; Campus mindfulness and meditation room is expanding; Food panty is partnering with dining to disseminate leftover food.
UW-Stevens Point: Vice Chancellor is leaving, and the new chancellor is starting in July; Commitment to at least 1 more year of peer education program; Students still strongly use Mantra; 3rd annual mental health walk had good participation; Counseling center had 2 sessions of mindfulness training; Nurse practitioner resigned, so they are now fully relying on Mantra for psychiatric services.
UW-Stout: Expanding mental health first aid training; Annual speaker series focuses on mental health and faculty-facing training; Improving wellness as a core learning piece of the FYE program.
UW-Superior: Getting close to their new space being finished (Pruitt center and counseling center will eventually both be in the same location); Well-being innovation lab: worked with two mental health counseling center and chiropractor centers; LiveWell activities are open to the campus and community and have been well attended; Nonclinical case manager is leaving.
UW Administration: John's position will be refilled and should be posted soon. There is overlap planned for the positions so John can help to train in the new person; New interim system president hasn’t been named yet; Erin Van Daalwyk is convening a group to do more standardized data collection within the non-clinical case management group.
Action Items & Next Steps
Budget information will be sent to the subcommittee chairs as soon as decisions are made.
Subcommittees were encouraged to send materials for the website to Kristen (be sure to make items accessible before sending them).
Subcommittees will continue their work on current priorities in 2026-27.
2026-27 full committee meeting dates are TBD and will be communicated when scheduled.
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