
We built out this flowchart to clearly explain the Alerts and Cases process 
to supporting Care Units, helping guide them in how to respond to alerts 
and eliminate redundancies in outreach. It also helped us easily identify 
bottlenecks in the process and correct them when something was not 
working as planned. Our executive summary also aided in highlighting our 
return on investment to respective stakeholders.
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Progress Report/Alert/Case Process 
Progress Report (PR) 
Requested of Faculty.  

Did faculty complete PR? 

Is the student at-risk of 
failing the course? 

Alert Issued on Student 
from PR 

OR Ad-hoc alert issued 
outside of PRs 

Case Automatically Opened, 
Assigned to Professional Advisor 

or Student Success Coach 
(& TBD after 14wk PR campaign) 

Process Stops 

Professional Advisor or 
Student Success Coach 

Outreach. 
Did student respond to 

outreach or contact TLC? 

Is the student an 
athlete? 

Is the student working 
with a MESA specialist? 

Is the student living on 
campus? 

Assign to Athletics for outreach. 
Was outreach successful? 

Assign to Director of MESA 
 for outreach. 

Was outreach successful? 

Assign to Asst. Director &  
Assoc. Director of Housing 

for outreach. 
Was outreach successful? 

Assign to Director of Student 
 for outreach. Was 

outreach successful? 

Assign to Dean 
of Students  

for outreach. 

Close case with 
appropriate 

reason & 
comments. 

No

No

No

No

No

No

No

No

No

No

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

As of Spring 2023 Semester: 
Athletics: Michael Kline 
Director of MESA: Mai Lo Lee 
Assoc. Director for Res Ed: Adam Neveau 
Asst. Director for Res Ed: Assigned to student in Navigate 

: Katherine Lesperance 
DOS – All Campuses: Katie Morois 

*START*

Yes 

Yes 
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Athletics 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MESA 
 

 

 

 

 

 

 

 

 

 

 

 

  

Assigned to Athletics  
for outreach. 

Was outreach successful? 

Is the student working 
with a MESA specialist? 

Is the student living on 
campus? 

Assign to Director of MESA 
 for outreach. 

Assign to Asst. Director &  
Assoc. Director of Housing  

for outreach. 

Assign to Assoc. Director of 
Student Life for outreach. 

No 

No 

Close case with 
appropriate 

reason & 
comments. 

Yes 

No 

Yes 

Yes 

Assigned to Director of MESA. 

Director delegates case to 
MESA Specialist for outreach. 

Was outreach successful? 

Close case with 
appropriate 

reason & 
comments. 

Yes 

Is the student living on 
campus? 

No 

Assign to Assoc. Director of 
Student Life for outreach. 

No 

Assign to Asst. Director &  
Assoc. Director of Housing  

for outreach. 
Yes 
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HOUSING 
 

 

 

 

 

 

 

 

 

 

STUDENT LIFE 
 

 

 

 

 

 

 

 

 

DEAN OF STUDENTS 
 

 

Assigned to Asst. Director &  
Assoc. Director of Housing  

for outreach. 
Was outreach successful? 

Close case with 
appropriate 

reason & 
comments. 

Yes 

No 

Assign to Dean 
of Students  

for outreach. 

Assigned to Assoc. Director of 
Student Life for outreach. 
Was outreach successful? 

Close case with 
appropriate 

reason & 
comments. 

Yes 

No 

Assign to Dean 
of Students  

for outreach. 

Assigned to 
Dean of 
Students  

for outreach. 

Close case with 
appropriate 

reason & 
comments. 


