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LaToya White

Managing Director
Technology Partner Success
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Evolving 
Demographics 

College Value

Student Mental 
Health

Academic 
Preparation

Artificial 
Intelligence

Sustainable 
Scope
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PAST
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Research Consulting

Technology
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Research
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Technology
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Consulting
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Baseline Support
6 Practices

Student Support
5 Practices

Actions and 
Differentiate Care

5 Practices

ABSENT LIMITED EXPANDED STRATEGIC
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ABSENT LIMITED EXPANDED STRATEGIC

Differentiated 
Outreach Calendar

Standardized Appointment 
Scheduling and Check-In

Consistent Reporting of 
Student Interactions
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Take a Fresh Look1
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Take a Fresh Look
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Resource Center
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Be Intentional with CONNECTED2
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Navigate Alerts Comment Rubric 
	
	
	

 

UNSATISFACTORY (1) 

 
 

NEEDS IMPROVEMENT (2) 

 
 

APPROACHING (3) 

 
 

MEETS EXPECTATIONS (4) 

 
 
 

Inclusive Language Used 

• Issuer/User passes judgment 
on student. 

• Issuer/User applies deficit 
language. 

• Issuer/User addresses student 
using identifying language, 
thus does not protect student 
information. 

• Issuer/User discusses 
concerns using deficit and/or 
judgmental language. 

• Issuer/User addresses the 
student as “student.” 

• Issuer/User discusses 
concerns/interaction without using 
deficit or judgmental language. 

• Issuer/User addresses student by 
using non-identifying language to 
protect student information. 

• Issuer/User thoughtfully discusses 
concerns/interaction using 
supportive language. 

 
 
 

Statement Clarity 

• Issuer does not mention 
concern and/or statement of 
need. 

• Issuer directs staff to “check 
D2L” 

• User provides no context 
within their comments to the 
current state of the case or 
student situation. 

• Issuer mentions concern(s) 
briefly without a clear 
statement of need. 

• User gives little to no context 
within their comments to the 
current state of the case or 
student situation. 

• Issuer provides core reason(s) for 
concern but does not define clear 
statement of need. 

• User gives vague context within 
their comments to the current 
state of the case or student 
situation. 

• Issuer provides core reason(s) for 
concern and defines a clear 
statement of need. 

• Issuer provides clear direction in 
comments regarding student 
progress. 

• User gives significant context in 
their comments as to the current 
state of the case or student 
situation. 

 
 
 

Explanation of Efforts 

• Issuer/User has not attempted 
to contact or work with the 
student. 

• Issuer explains that they have 
talked to and/or attempted to 
work with the student but gives 
no further context or detail 
before opening the case. 

• User explains that they have 
attempted to reach student or 
have talked to the student with 
no detail or abruptly closing 
case. 

• Issuer gives vague explanation of 
the steps they have taken to 
contact and/or work with student 
before opening the case 

• User gives vague explanation of 
the steps they have taken to 
contact and/or work with the 
student during the case or student 
situation. 

• Issuer explains in reasonable 
detail the steps they have taken to 
contact and/or work with student 
before opening the case. 

• User explains in reasonable detail 
the steps they have taken to 
contact and/or work with the 
student during the case or student 
situation.	

 
 

Defines Next Steps and/or 
Reasons for Closing Case 

 

• Issuer/User provides no course 
of action. 

• User leaves case unread or 
open with no further 
communication.	

• Issuer does not give course of 
action or course of action is 
beyond what is feasible or 
appropriate. 

• User who is closing a case 
does not make a comment.	

• User who is closing case rarely 
provides summary in close 
case dialog and does not 
check box to include in email 
to issuer. 

• Issuer mentions course of action, 
but course of action is unfeasible 

• User who is closing a case gives 
vague explanation of their 
reasons for doing so and does not 
provide adequate details if 
student was successfully 
contacted. 	

• User who is closing case 
sometimes provides summary in 
close case dialog and checks box 

• Issuer effectively communicates a 
reasonable course of action 

• User who is closing a case 
explains their reasons for doing so 
and provides details if student was 
successfully contacted.  

• User who is closing case always 
provides summary in close case 
dialog and checks box to include 
in email to issuer. 

• User only closes case if a 

92%
Attendees

500
New Users
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Be Intentional with CONNECTED
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Be Proud of Your Progress3
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Milwaukee/Kenosha 
University of Wisconsin Milwaukee
University of Wisconsin Parkside
Carthage College
Milwaukee Area Technical College
Gateway Technical College

Greater Cincinnati 
Northern Kentucky University
Miami University
Cincinnati Technical & Community College
Gateway Community & Technical College

Eastern Oregon
Eastern Oregon University
Treasure Valley Community College
Blue Mountain Community College

Southeastern Pennsylvania
West Chester University
Delaware County Community College

Denver
Community College of Denver
Red Rocks Community College

Central Michigan
Ferris State University

Eastern Tennessee 
East Tennessee State University

Eastern North Carolina 
East Carolina University

New Jersey
Kean University
Fairleigh Dickinson University 

Louisiana
McNeese State University

Central Maryland
Prince George’s Community College

New Hampshire
Nashua Community College
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Milwaukee / Kenosha
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82%
2022 RETENTION RATE

25% to 2%
BLACK STUDENT RETENTION GAP
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$100K

Greater Cincinnati 
Northern Kentucky

• Holds
• Microgrants
• Second Chance
• Advising
• Student Belongingness

Alignment Funding Practices
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PRESENT
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Chris Johnson

Managing Director
Product
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Unsure on What 
Major to Pick

Started Community 
College

Bachelors Degree 
from MTSU

Vocational 
School

First Generation 
College Student

High School 
High Performer
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Access and Impact 
With Data

Student Access and 
Self-Service

Interactivity for 
Student Engagement
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PROPRIETARY – DO NOT SHARE
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95.5% + 93.5%
SPRING + FALL 2023 ENROLLMENT RATES
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1,600 students
1,200 parents

36

HAVE COMPLETED THE SURVEY 
AS OF DECEMBER 2023
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1,600 students
1,200 parents

HAVE COMPLETED THE SURVEY 
AS OF DECEMBER 2023

PROPRIETARY – DO NOT SHARE
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30 Credits + Full 
Time + High 
Support Need

41
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Expand Your Student Success 
Initiatives with Edify

Your Data Sets
SIS, CRM, LMS, and More
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4%+ Increase 
IN RETENTION RATE + TIME SAVINGS 
FOR STUDENTS AND ADVISORS
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Hand Raise
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Access and Impact 
With Data

Student Access and 
Self-Service

Interactivity for 
Student Engagement
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FUTURE
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Recruitment Success

Advancement Success

Student Success

Career + Life Success

Recruit, retain, and empower students in college and beyond
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Recruitment Success

Advancement Success

Student Success

Career + Life Success

Recruit, retain, and empower students in college and beyond



©2024 by EAB. All Rights Reserved. eab.com

Recruitment Success
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Tosin Aje-Adegbite

Managing Director
Product
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8 Million
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67%
2019

40%
2023
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84%

DIFFICULTY 
CONNECTING

63%

THINK STUDENTS 
WILL LEAVE

Student Advisor
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I

PROPRIETARY – DO NOT SHARE
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150%

INCREASE IN 
INQUIRIES
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249%

INCREASE IN 
PROSPECTS

150%

INCREASE IN 
INQUIRIES
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Career and Life Success



©2024 by EAB. All Rights Reserved. eab.com

Aash Gupta

Associate Principal
Strategy and New Ventures
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Respondents could provide more than one answer.

69%

What are you looking for in your 
college experience?

45%

19%

Career Preparation

Affordability

Safe Campus Environment
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Introducing Our Founding Partner Cohort
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500
CORPORATE PARTNERS
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Recruitment Success

Advancement Success

Student Success

Career + Life Success

Recruit, retain, and empower students in college and beyond

Amplified by AI
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ChatGPT
2 Months

Facebook
5 Years

Internet
8 Years

Television
38 Years

Telephone
75 Years

Time to 100M Users by Technology

Accessible to 
Everyone

Trained on Extensive 
Knowledge Bases

Generates New, 
Human-like Content
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WHAT’S NEXT?
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cjohnson@eab.com
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Recruitment Success

Advancement Success

Student Success

Career + Life Success

Recruit, retain, and empower students in college and beyond

Amplified by AI
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Resource Center
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STUDENT SUCCESS 
COLLABORATIVE AWARDS

2023
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Resource Center


