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One Reason to Be Optimistic

Student Success Efforts Have Never Been More Effective

Source: National Student Clearinghouse “Persistence and Retention,” 
July 27, 2023; EAB interviews and analysis.

72.3%

75.8%

73.8%

75.7%

63.1%

66.9%
66.1%

67.2%

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Entering Fall Class

Return for a Second Year

At any school (Persistence)

At first school (Retention)

Pandemic and BeyondThe Before Times

Retention is still 
below 2018 levels 
for some key groups:

• Hispanic/Latine

• Native American

• Part-time starters

• Two-year students

• Age 25+ at entry

https://www.eab.com/
https://nscresearchcenter.org/persistence-retention/
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Why Study the Future?

How Do We Make Strategic Plans in an Uncertain Environment?

• 5% fewer teenagers by 2030

• We have been planning for this

• Steady decline in college participation

• Males and Latine overrepresented

• National enrollment 8% below 2019

• Flight to large and selective institutions

• Uncertain long-term impact 

• Could reduce access and widen equity gaps

Demographic Cliff

Nonconsumption

Pandemic Decline

Ripple Effects

https://www.eab.com/
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1 Futurism 101

2 Drivers of Our Future

3 Four Possible Futures

4 Guiding to Our Preferred Futures

https://www.eab.com/
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https://www.houstonforesight.org/

https://www.eab.com/
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Houston Foresight
https://www.houstonforesight.org/

https://www.eab.com/
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MAPPING INFLUENCING

FRAMING SCANNING FUTURING VISIONING DESIGNING ADAPTING

Scoping the project 
and current 
assessment

Searching for signals 
of change and 

specific future inputs

Identifying a 
baseline and 

alternative futures

Exploring 
implications of 

the futures 

Crafting options and 
an integrated 

strategic approach

Communicating the 
response, ongoing 
monitoring, and 
implementation

Source: A. Hines

https://www.houstonforesight.org/

Houston Foresight
The “Framework Foresight” Methodology

https://www.eab.com/
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DRIVER 1: College Value

Nonconsumption Rises Even as Value Remains Strong

College-Going Rate of Recent High 
School Grads, Bureau of Labor Statistics

70%

66%

62%

2016 2019 2022

Net Cost Down 4% 
Since 2019 [Brookings]

Most Borrowers Owe 
Less than $25k [Fed]

Liberal Arts Majors Catch Up 
to STEM by Age 40 [NYT]

Wage Premium Near a 
Decades-Long High [Aspen]

Recent HS Grads Less Likely to Enroll Beyond the Headlines, College 
Fundamentals Are as Strong as Ever 

https://www.eab.com/
https://www.brookings.edu/articles/college-prices-arent-skyrocketing-but-theyre-still-too-high-for-some/
https://www.federalreserve.gov/publications/2023-economic-well-being-of-us-households-in-2022-higher-ed-student-loans.htm
https://www.nytimes.com/2019/09/20/business/liberal-arts-stem-salaries.html
https://www.economicstrategygroup.org/publication/in-brief-the-college-wage-premium-through-the-covid-19-pandemic/
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DRIVER 2: Evolving Demographics

How Have Students Changed?

Source: Axios, “The Number of LGBTQ Adults Is Soaring”; Pew Research Center, 
“Early Benchmarks Show ‘Post-Millennials’ on Track to Be Most Diverse, Best-
Educated Generation Yet”; National Student Clearinghouse, “Current Term 
Enrollment Estimates May 24, 2023”; EAB interviews and analysis.

44%

53%

59%

Gen Xers in 1986

Millennials in 2002

Gen Zers in 2017

Enrolled in College

23%

32%

43%

Gen X

Millennials

Gen Z

Parent Went to College

4%

11%

21%

Gen X

Millennials

Gen Z

Identify as LGBTQ

30%

39%

48%

Gen X

Millennials

Gen Z

Racial or Ethnic Minority

15%
Dual Enrollment

(under 18)

-10%
Undergrads 

over 24

Post-pandemic Change in Age Profile
Enrollment, Spring 2019–2023

https://www.eab.com/
https://www.axios.com/2022/02/17/lgbtq-generation-z-gallup
https://www.pewresearch.org/social-trends/2018/11/15/early-benchmarks-show-post-millennials-on-track-to-be-most-diverse-best-educated-generation-yet/
https://www.pewresearch.org/social-trends/2018/11/15/early-benchmarks-show-post-millennials-on-track-to-be-most-diverse-best-educated-generation-yet/
https://nscresearchcenter.org/current-term-enrollment-estimates/
https://nscresearchcenter.org/current-term-enrollment-estimates/
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DRIVER 3: Mental Health

Student Wellness Is Now the Biggest Threat to Retention

Source: The Healthy Minds Network, University of Michigan, 2023; Gallup 
The State of Higher Education 2023 Report; EAB interviews and analysis.

Why Are Students Considering Stopping Out? 
Fall 2022 Gallup/Lumina Survey, multiple responses allowed

14%

27%

36%

59%

69%

12%

22%

25%

47%

55%

Skeptical of career value

Coursework too difficult

Cost of attendance

Mental health reason

Emotional stress

AA/AS

BA/BS

Needs Doubled in the Last Decade
Healthy Minds Survey

17%
2013

Anxiety

36%
2023

22%
2013

Depression

41%
2023

19%
2013

Therapy

36%
2023

https://www.eab.com/
https://healthymindsnetwork.org/data/
https://www.gallup.com/analytics/468986/state-of-higher-education.aspx
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Stepped Care Mental Health Strategy

Comprehensive Care Scaled to Need

https://www.eab.com/
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DRIVER 4: Academic Preparation

An Unseen Threat Below the Surface…

Source: EAB analysis of data from Curriculum Associates “State of Student 
Learning in 2023”; ACT U.S. High School Class of 2023 Graduating Class Data; 
NAEP Scores ‘Flashing Red’ After a Lost Generation of Learning for 13-Year-Olds.

College Entering Classes

69%
76%

60%
54%

56%

65%

41%
35%

All White Latinx Black

Majority Enrollment at School

On Pace for College Math 

in 4th Grade (i-Ready)

2019 2023

Fall 2031
Fifth-graders

Fall 2023
College first-years

59%

45%

36%
39%51%

40%

31% 30%

Engl Read Science Math

ACT Subject Areas

ACT College Readiness 

Among 2023 HS Grads

2019 2023

Fall 2027
Ninth-graders

43%
50%

30% 32%

38%
44%

27% 25%

All White Latinx Black

Majority Enrollment at School

On Pace for College Math 

in 8th Grade (i-Ready)

2019 2023

MATH SHARK
Read more

https://www.eab.com/
https://cdn.bfldr.com/LS6J0F7/at/x8v8wp2c6j4s4wttsw2nwphb/ca-state-of-student-learning-technical-report-2023.pdf
https://cdn.bfldr.com/LS6J0F7/at/x8v8wp2c6j4s4wttsw2nwphb/ca-state-of-student-learning-technical-report-2023.pdf
https://www.act.org/content/act/en/research/services-and-resources/data-and-visualization/grad-class-database-2023.html
https://www.the74million.org/article/naep-scores-flashing-red-after-a-lost-generation-of-learning-for-13-year-olds/
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DRIVER 5: Sustainable Scope

Moving to “Less with Less” May Improve Quality and Experience

Source: “Survey of College and University Business Officers,” Inside Higher Ed, 
2023; EAB interviews and analysis. 

2000s

2010s

2020s

More with More

Growth-minded boom of 
programs, services, and 
amenities

More with Less

Emphasis on efficiency 
and belt-tightening to 
keep output constant 

Less with Less

Intentionally reduce output 
in favor of sustainability; 
saying “No” is rewarded

23%

41%

18%

18%

How CBOs Describe Their Situation and Positioning 

Back to Normal
Operating largely as 

in the past

Resetting for Growth
Focusing more on 
what we do best

Shrinking the Institution
Positioning to be 

smaller but better

Missed the Opportunity
Failed to make needed 

changes during pandemic

https://www.eab.com/
https://www.insidehighered.com/reports/2023/07/12/2023-survey-college-and-university-business-officers
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DRIVER 6: Artificial Intelligence

The Fastest Ever Adoption of a New Technology

Source: AWS, “Accelerating AI Skills: Preparing the Workforce for 
Jobs of the Future,” November 2023; EAB interviews and analysis.

12% 26% 37% 25%

61%

Tech
Specialists

40%

Tech
Adjacent

23%

Non-tech
Jobs

Anticipated Workforce Use of AI in 2028 
by Sector and Intensity

Light

Under 20% 
of tasks

Moderate

20%-80% 
of tasks

Heavy

Over 80% 
of tasks

16%

17%

18%

20%

30%

39%

47%

52%

61%

Writing

Management

Teamwork and interpersonal

Math

Communication

Ethics and risk management

Technical (e.g., coding)

Creative thinking/design

Critical thinking/problem solving

Share of Employers Ranking Skill in Top Three for AI

What Skills Will AI Workers Need?

None

https://www.eab.com/
https://assets.aboutamazon.com/e1/a0/17842ee148e8af9d55d10d75a213/aws-accelerating-ai-skills-us-en.pdf
https://assets.aboutamazon.com/e1/a0/17842ee148e8af9d55d10d75a213/aws-accelerating-ai-skills-us-en.pdf
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Considering the Implications

First-Order Changes

College 
Value

Evolving 
Demographics

Student 
Mental Health

Academic 
Preparation

Artificial 
Intelligence

Sustainable 
Scope

? ? ? ? ??

Think of one changing trend that stood out to you

https://www.eab.com/
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Considering the Implications

First-Order Changes

College 
Value

Evolving 
Demographics

Student 
Mental Health

Academic 
Preparation

Artificial 
Intelligence

Sustainable 
Scope

Misalignment in 
public perception 

of value

Fewer 
first-gen 
students?

Emergence 
of high-quality 

external partners

Fewer students 
meet STEM 

requirements 

Vast majority 0f 
workers using AI 

by 2028
“Less with Less”

Think of one changing trend that stood out to you

(these are some ideas if you are stumped)

https://www.eab.com/
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Learn More About Future Drivers at CONNECTED

Monday 10:45 a.m.

AI and the Future of 
Higher Ed

Afia Taseem
Senior Director

Monday 1:00 p.m.

Strategic Differentiation: 
Understanding Student Personas

Christina Hubbard
Senior Director

Monday 2:30 p.m.

State of the Sector: 
Reckoning with Relevance

Sally Amoruso
Chief Partner Officer

Tuesday 9:30 a.m.

Expanding Mental
Health Supports 

Nathaan Demers
Director of Strategic Partnerships, 
Mantra Health

Tuesday 9:30 a.m.

Building Belonging for 
Black and Latino Males

Angela Street
Director

Tuesday 8:00 a.m. KEYNOTE

Why Equity Efforts Matter for 
the 21st-Century Workforce

Subha Barry
President, Seramount

https://www.eab.com/
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1 Futurism 101

2 Drivers of Our Future

3 Four Possible Futures

4 Guiding to Our Preferred Futures

https://www.eab.com/
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Primary Drivers 
for This Scenario

Imagining Our Futures

Four Plausible Scenarios

Baseline

Legacy Mindsets

New urgency pushes 
rapid change

Artificial 
Intelligence

Academic 
Preparation

College 
Value

Student 
Mental Health

Evolving
Demographics

Sustainable 
Scope

https://www.eab.com/


©2024 by EAB. All Rights Reserved. eab.com

23

Legacy Mindsets

Our Baseline Future: Keeping Pace With Breakneck Change

2026

“Colleges Finally Hit the 
Demographic Cliff” [2]

2032

“US Added a Million STEM 
Jobs Last Decade” [6]

2027

“NAEP ‘Lost Generation of 
Learning’ Reaches College” [3]

2024

“Over Half of CBOs Say 
Finances Are Worsening” [1]

2030

“Demand for Mental Health 
Counselors Up 13% Since 2017” [5]

2028 

“Nearly Nine in Ten 
Workers Now Use AI” [4]

Headlines from the Future

https://www.eab.com/
https://source.cognia.org/issue-article/high-school-graduation-trends-in-the-years-ahead/#:~:text=Nationally%2C%20the%20class%20of%202036,single%2Dyear%20marginal%20increases).
https://www.bls.gov/emp/tables/stem-employment.htm
https://www.the74million.org/article/naep-scores-flashing-red-after-a-lost-generation-of-learning-for-13-year-olds/
https://www.insidehighered.com/reports/2023/07/12/2023-survey-college-and-university-business-officers
https://www.gao.gov/assets/gao-23-105250.pdf
https://assets.aboutamazon.com/e1/a0/17842ee148e8af9d55d10d75a213/aws-accelerating-ai-skills-us-en.pdf
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Imagining Our Futures

Four Plausible Scenarios

Baseline

Legacy Mindsets

New urgency pushes 
rapid change

Collapse

School Is Out

Math shark leads to 
the downfall of society Artificial 

Intelligence

Academic 
Preparation

College 
Value

Student 
Mental Health

Evolving
Demographics

Sustainable 
Scope

Primary Drivers 
for This Scenario

https://www.eab.com/
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School Is Out

Our Collapse Future Is… 

Source: EAB interviews and analysis.

1
Fewer undergrads qualify for STEM, 

Health, and Business majors

Faculty concern rises, 
further straining morale

3

4
Employers struggle to hire,
and public skepticism rises

5
Social inequity rises as college 

equity gaps reopen

2
Discouraged students leave 
college and enrollments fall

6
Shortage of diverse knowledge 
workers impacts long-term 
economic competitiveness

MATH SHARK

SHARKNADO

https://www.eab.com/
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Imagining Our Futures

Four Plausible Scenarios

Baseline

Legacy Mindsets

New urgency pushes 
rapid change

Collapse

School Is Out

Math shark leads to 
the downfall of society

New Equilibrium

The New Specialists

Hyper-differentiation 
accelerates innovation

Artificial 
Intelligence

Academic 
Preparation

College 
Value

Student 
Mental Health

Evolving
Demographics

Sustainable 
Scope

Primary Drivers 
for This Scenario

https://www.eab.com/
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The New Specialists

Our New Equilibrium Future Is Hyper-Differentiation

Some Early Experiments 
in Hyper-Differentiation

Activism
Climate change university

Accelerated Degrees
90-credit bachelor’s

Ideology 
Free speech campus

Wellness
Neurodiversity campus

Career Immersion
Required internships

Political Influence
DC branch campuses

K-14 Education
Dual enrollment

Mega-Universities
Flagship giants

BIG PLAYERS

COST

EXPERIENCE

ISSUES

Established 
Models

https://www.eab.com/
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Student 
Mental Health

Imagining Our Futures

Four Plausible Scenarios

Baseline

Legacy Mindsets

New urgency pushes 
rapid change

Collapse

School Is Out

Math shark leads to 
the downfall of society

New Equilibrium

The New Specialists

Hyper-differentiation 
accelerates innovation

Transformation

Student-Centered U

Personalized college
delivered at scale

Artificial 
Intelligence

Academic 
Preparation

College 
Value

Evolving
Demographics

Sustainable 
Scope

Primary Drivers 
for This Scenario

https://www.eab.com/
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Student-Centered University

Our Transformation Future Is Hyper-Personalized by AI

Source: EAB interviews and analysis.

Paperwork 
support

Custom 
outreach

Application 
concierge

Holistic 
evaluation

Service 
deck

Admin 
support

Account 
concierge

Personalized 
tutor

Career 
coach

Advising 
concierge

Resume 
builder

Adaptive 
courses

Personalized 
evaluation

Adaptive 
majors

Reporting & 
analysis

Customized 
campaigns

Grant 
writing

Workflow 
support

ACADEMICS

ADMISSIONS

ADMINISTRATIVE

STUDENT SUCCESS

https://www.eab.com/
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1 Futurism 101

2 Drivers of Our Future

3 Four Possible Futures

4 Guiding to Our Preferred Futures

https://www.eab.com/
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Imagining Our Futures

Four Plausible Scenarios

Baseline

Legacy Mindsets

New urgency pushes 
rapid change

Collapse

School Is Out

Math shark leads to 
the downfall of society

New Equilibrium

The New Specialists

Hyper-differentiation 
accelerates innovation

Transformation

Student-Centered U

Personalized college
delivered at scale

Artificial 
Intelligence

Academic 
Preparation

College 
Value

Student 
Mental Health

Evolving
Demographics

Sustainable 
Scope

Primary Drivers 
of Our Futures

https://www.eab.com/
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The Future Doesn’t Happen to Us…

We Happen to the Future.

MAPPING INFLUENCING

FRAMING SCANNING FUTURING VISIONING DESIGNING ADAPTING

Scoping the project 
and current 
assessment

Searching for signals 
of change and 

specific future inputs

Identifying a 
baseline and 

alternative futures

Exploring 
implications of 

the futures 

Crafting options 
and an integrated 
strategic approach

Communicating the 
response, ongoing 
monitoring, and 
implementation

Development Development
Tonight’s 
Keynote

CONNECTED
Back at 
home 

Back at 
home

https://www.eab.com/
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Considering the Implications

Second-Order Changes

? ? ?
Fewer students 

meet major 
requirements ??

Selective 
majors downsize

Program 
requirements 

change

Academic support 
innovates with AI

Think of two secondary changes 
and discuss at the reception

College 
Value

Evolving 
Demographics

Student 
Mental Health

Academic 
Preparation

Artificial 
Intelligence

Sustainable 
Scope

https://www.eab.com/
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Ed Venit
Managing Director

EVenit@eab.com

https://www.eab.com/
mailto:EVenit@eab.com


202-747-1000 | eab.com

@eab @WeAreEAB@eab_ @eab.life
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