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Ferris Equity Initiative
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5Ferris State University

Background

Public university in Big Rapids, MI

10,316 students

77% retention rate and 
53% six-year graduation rate

EAB Technologies

Moon Shot for Equity and Navigate360 partner 
since July 2021

Academic Performance Solutions (APS) partner 
since August 2019

https://www.eab.com/
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6A Focus on Equity Since the University’s Founding

Long-Standing Commitment to Access, Opportunity, and Equity

1884

University’s Founding

Ferris State University was founded by Woodbridge and Helen Ferris who were 
passionate about creating equal opportunities for all students.

Belford V. Lawson

First African American to argue and win 
a case before the Supreme Court, which 
became a starting point for the legal 
end to segregation

Amabel Anderson Arnold

Organizer of the Woman’s State Bar 
Associate of Missouri, the first 
association for woman lawyers in 
the world

Percival L. Prattis

Editor of the Michigan State 
News, the first African 
American newspaper in 
Grand Rapids

2021

Moon Shot for Equity

A modern contemporary 
approach to achieve their vision

Source: Ferris State University; EAB interviews and analysis.

https://www.eab.com/
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7Communities of Practice Within Moon Shot for Equity

Building Capacity for Sustained, Equity-Minded Change

Moon Shot for Equity

A transformational partnership to improve student outcomes and eliminate equity gaps across race, 
gender, financial status, and other demographic categories. 

National Community of Practice

Facilitating learning and building accountability with equity-minded peers

24 Institutions in the Moon 
Shot for Equity Partnership

4 Regional Ecosystems comprised of 
two- and four-year institutions

10
Vanguard Institutions taking bold 
action in their regions and recruiting 
ecosystem partners along the way

Ferris State University

Vanguard in Michigan

Source: EAB interviews and analysis.

https://www.eab.com/
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8Moon Shot Best Practice Implementation Outcomes  

Identifying and Carrying Out Improvements to Culture and Processes

Eliminate 
Equity Gaps

15 Best Practice

15 Moon Shot for Equity Best Practices 

• Academic Policy and Practice

• Access and Enrollment

• Student Support and Belongingness

• Leadership

As Best Practices Are Implemented, a Broader 
Transformation Ripples Out:

Tangible changes to policies and procedures

Opportunities to improve cultural barriers to change

Application of equity-minded inquiry to data

New norms and structures to work outside of traditional silos

Fast-cycle learning through Moon Shot community of practice

“To build equity-minded practitioners, you need structured 
opportunities to remake practice.” - Tia Brown-McNair

Source: EAB interviews and analysis; McNair, T. B. (2022). Designing Equity Conscious Guided Pathways to Ensure Students Are Learning. https://tacc.org/sites/default/files/2022-
11/tia_brown_mcnair_designing_equity-conscious_guided_pathways_to_ensure_students_are_learning_tpi6_plenary_november_2022.pdf. 

Implementations

https://www.eab.com/
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9The Ferris Equity Initiative (FEI)

Driving Toward Continuous Improvement

Phases

1
Discovery

Assess current efforts 
and prioritize projects

2
Education and 
Engagement

Teach key collaborators 
best practices

3
Execution and 
Launch

Implement best 
practices with teams

Completed (September 2021 – February 2022)

In Progress (April 
2022 and beyond)

Moon Shot for Equity Best Practices 
Provide Framework for FEI

Key Achievements

Applying an equity lens to process improvements

Policy reform

Hold reform

Fundraising efforts

Embedding Navigate360 Use

• Coordinated care

• Case management

• Progress reports 

• Interventions 

• Campaigns to 
promote progress 
and engagement

• Analytic insights

Source: Ferris State University; EAB interviews and analysis.

https://www.eab.com/
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10Teams Activated for the Ferris Equity Initiative (FEI) in Year 1

Eight Teams Dedicated to Equity-Mindedness Work

President

FEI Steering Committee

Ferris Teams

(6) Best Practice Teams

Hold Reform 
Task Force 

Lead

Best Practice 
Task Force

Retention 
Grants Task 
Force Lead

Best Practice 
Task Force

Transfer 
Pathways Task 

Force Lead

Best Practice 
Task Force

Coordinated 
Care Task 
Force Lead

Best Practice 
Task Force

Proactive 
Advising Task 

Force Lead

Best Practice 
Task Force

Access 2 2nd 
Chance Task 
Force Lead

Best Practice 
Task Force

Navigate360 
Leadership 

Team

Technology 
Task Force 

Lead

Best Practice 
Task Force

DEI 
Council

Equity- 
Mindedness 
Task Force 

Lead

USC Race & 
Equity Center

IR Office

Data/ 
Outcomes 
Task Force 

Lead

Ferris IR 
Office

Source: Ferris State University; EAB interviews and analysis.

https://www.eab.com/
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ReFOCUS at Ferris Program

https://www.eab.com/
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12Fall 2021 Enrollment Policy Change

Unforeseen Student Success Challenges Amid Policy Change

1
Retention Task Force’s Recommended Changes to Admissions Criteria

• Increased Base for Admissions: Students were admitted to the university, 
not into majors. 

• General Studies Program: Students with lower academic readiness 
(determined by high school grades, standardized test scores, or placement 
scores) enrolled in the program managed by the University College, so that 
they could identify their interests before enrolling in a major.

Enrollment Services Team’s Policy Concerns

• Hesitation to Seek Help: Students didn’t reach out to advising staff because 
they were not directly admitted into majors.

• Unprepared Advisors: When students were informed they could be advised 
in their major, advisors were not prepared for the students, especially 
higher-risk students.

2

2021 Policy Change

2021-2022: Implementation Challenges

Response to Challenges:

Outreach to high-risk students, 
encouraging use of tutoring and writing 
services

Creation of schedules to intentionally 
place students in courses with embedded 
structured learning assistance

Despite Advising Staff’s best efforts to 
support these students, probation and 

dismissal rates continued to grow.

Source: Ferris State University; EAB interviews and analysis.

https://www.eab.com/
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15Low Recovery Rates for First-Semester Probationary Students

First-Semester Probation/Academic Dismissal 
Rates for Degree-Seeking FTIACs

Fall Semester, 2013-2022

1) FTIAC = First Time in Any College 
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First-Semester Probationary Students 
Completing a Degree

Fall Semester, 2013-2019

4%
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1%
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3%
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Source: Ferris State University; EAB interviews and analysis.

https://www.eab.com/
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16ReFOCUS at Ferris Program Emerged After CONNECTED22

A Spark of Inspiration

• Ferris State Equity Initiative 
leaders learned about Middle 
Tennessee State University’s 
success with a program for 
academic probation students 
at CONNECTED22.

• Inspired, the Ferris team 
used their remaining time at 
the conference to draft a 
similar program called 
ReFOCUS at Ferris. 

• Upon returning to campus, 
leaders moved quickly, and 
within two months they had 
organized and staffed 
program supports to launch 
a spring 2023 pilot.

Source: Ferris State University; EAB interviews and analysis.

https://www.eab.com/
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19Creating ReFOCUS at Ferris in Two Months

Hitting the Ground Running and Sustaining Momentum to Launch the Program

1
Pilot Launch Set 
for Spring 2023

One month to 
prepare the program

2

Team Planning 
Meetings 

Discussions on 
naming the program 
and defining roles

3
Student Recruitment 

Strategic outreach to 
students who would 

benefit from participating 
in ReFOCUS

4

Spring 2023 Launch 

Just two months after 
CONNECTED22, Ferris 
State launched its first 

semester of the ReFOCUS 
at Ferris Program

Source: Ferris State University; EAB interviews and analysis.

https://www.eab.com/
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20Recruiting Students to the ReFOCUS at Ferris Program

Spring 2023 Pilot Launch

Pilot Recruitment

Strategy

All students on academic probation 
(cumulative GPA <2.0) were eligible, 
with a focus on recruitment of 
underserved populations. 

Administrators ran communication 
campaigns, relying on personal 
invitations to students from campus 
leaders, encouraging participation. 

What’s in It for Students?

• Free food and swag at workshops

• Drawings for book scholarships

• Resources for financial assistance

• A strong academic and social 
support system with administration, 
faculty, and ReFOCUS peers

290
Students on academic probation were 
invited to participate in ReFOCUS pilot

56
Committed to
the program

199
Opted out or did not 
respond to invitation

35
Indicated interest but 
did not participate

ReFOCUS Participant Commitments

Attend five “This Semester 
Matters” Workshops

Work with a professional 
student success coach

Complete 15-minute weekly 
EduGuide modules

Have instructors submit progress 
reports via Navigate360 

1

Source: Ferris State University; EAB interviews and analysis.

https://www.eab.com/
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21ReFOCUS at Ferris Program Materials for Students

Defining Expectations and Setting Students Up for Success

ReFOCUS Information Sheet

Overview of the program and associated 
tools, benefits, and impact

Time and Grade Predictions Worksheet

Time management chart and a grade 
prediction/goal chart for students

Academic Recovery Plan and 
Acknowledgment of Responsibilities

Worksheet on barriers that may impede 
success along with an “acknowledgment 
of responsibilities” document to help 
students stay on track.

Canvas for Students

Academic recovery plan and workshop 
recordings for students and coaches to 
access on their own

Source: Ferris State University; EAB interviews and analysis.

https://www.eab.com/


©2024 by EAB. All Rights Reserved. eab.com

22

Navigate360 Early Alerts and 
Progress Reports

https://www.eab.com/
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23Student Success Coaches and Navigate360 Utilization

Recruitment 
of Volunteer 
Coaches

• Professional staff, including the 
Provost, Faculty, and Advisors

• Enough coaches to meet 
participant demand

Information 
Sheet for 
Faculty

• Overview of ReFOCUS at 
Ferris Program

• Alert Reasons and 
intervention pathways

Communications 
• Outreach to students, with 

emphasis on their belonging at 
the university

Navigate360 
Utilization

• Early Alerts

• Progress Reports

• Appointment Summary Notes

Source: Ferris State University; EAB interviews and analysis.

https://www.eab.com/
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24Examples from Navigate360

1) Screenshots have been blinded to protect student information.

Appointment Summary Notes from Student 
Success Coach Appointments

Report Showing Progress Reports Received 
for ReFOCUS at Ferris Participants

Source: Ferris State University; EAB interviews and analysis.

https://www.eab.com/
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25Improvements Identified for Fall 2023 Cohort

Focus Placed on Providing Tools for Both Student Success Coaches and Students

Student Success Coaches

• Friday brunch and bi-weekly 
meetings

• Handout with sample questions

• Navigate360 meeting notes

Meet-and-Greet to Connect with Each Other

• Interaction between students and Student Success Coaches

• Student panel of past program participants

• Free food as an incentive

Student Recruitment

• Navigate360 campaign

• Form submissions to 
indicate interest and 
commit to program

• Program Agreement

Workshops Focusing on Student Success Topics

• Learning preferences

• Study strategies

• Mindset

• Time management

• Career focus

Session more spread out across the 
calendar and interactive with actionable 
takeaways for students

Source: Ferris State University; EAB interviews and analysis.

https://www.eab.com/
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Program Outcomes

https://www.eab.com/
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27Fewer Midterm Warning Grades for Program Participants

1) Midterm warning grade = C- or lower

No Mid-Term Grade Warnings Two or More Mid-Term Grade Warnings

Source: Ferris State University; EAB interviews and analysis.
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28Greater Improvement in Semester GPAs than Nonparticipants

Semester GPAs for Participants and Nonparticipants

n (ReFOCUS participants) = 56; n (nonparticipants) = 35

10

13

12

11

1

10

12

6

3.0 or higher 2.0 to 2.99 1.0 to 1.99 0.01 to 0.00

ReFOCUS Participants Non-Participants

* Students who indicated an interest in the ReFOCUS program but did not participate

41%
Of ReFOCUS 
participants had at 
least a 2.0 semester 
GPA, compared to 31% 
of nonparticipants

Source: Ferris State University; EAB interviews and analysis.

https://www.eab.com/
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29Correlation Between Workshop Attendance and Semester GPA
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Source: Ferris State University; EAB interviews and analysis.

https://www.eab.com/
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30Reduction in Students Academically Dismissed 

* Students who indicated an interest in the ReFOCUS program but did not participate.

** Students who opted out or did not respond to invitation to participate. 

Academic Standing at End of Spring 2023 Pilot  

34%

16%

9%

41%

17%

11%

0%

71%

16%

23%

0%

61%

Good Standing Cont. Probation Withdrawal Academically Dismissed

Participants Non-Participants* Not Interested**

Participants were 
academically dismissed 
at the end of the term at 
a rate 30 percentage 
points lower than 
nonparticipants*

Source: Ferris State University; EAB interviews and analysis.

https://www.eab.com/


©2024 by EAB. All Rights Reserved. eab.com

31Fall 2023 Midterm Grades Indicate Need for Greater Support

Source: Ferris State University; EAB interviews and analysis.

Retention to Next Fall

48%

54%

45%

Participants Non-Participants Not Interested

Retained to Next Fall with Midterm Grade 
Warnings in the Fall

56%

42%

48%

Participants Non-Participants Not Interested

1) Nonparticipants: Students who indicated an interest in the ReFOCUS program but didn’t participate.

2) Not Interested: Freshman students who opted out or didn’t respond to invitations to participate.

https://www.eab.com/
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Participant

Having a mentor to meet with each week 

was extremely helpful. My mentor helped 

me stay on top of my work and held me 

accountable for achieving the goals I 

established for myself and my future.

- ReFOCUS at Ferris Participant

https://www.eab.com/
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33What’s Next for Ferris State?

Source: Ferris State University; EAB interviews and analysis.

Create Additional Resources for Students on Academic Probation

Review academic performance for consecutive semesters, leverage participation in EAB's 
Analytics in Action Cohort to further investigate and enhance ReFOCUS, and design and 
implement additional supports based on conversations with faculty, staff, and students.

Restructure Ferris Equity Initiative (FEI) Teams

Collapse and integrate Navigate360 Team and FEI Teams for more coordinated and 
intentional work. Articulate alignments with new DEIB plan and NASPA FirstScholar.

Conduct Process-Mapping Exercises

Understand all aspects of the advising process and identify opportunities to further 
integrate Navigate360.

https://www.eab.com/
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34Evolving the FEI and Navigate360 Working Teams

Year 1

FEI Sponsors and Program Owners

Hold Reform Retention 
Grants

Transfer 
Pathways

Coordinated 
Care

Proactive 
Advising

2nd Chance

Navigate360 Leadership Team

Appointment 
Scheduling

Academic 
Alerts

Content and 
Promotion/

Communications

Campaign 
Planning

Technical 
Team

User- 
Experience 

Engagement 
& Training

Evaluation and assessment leading 
to the addition of key supporting 
focus areas:

• First Scholars Network and 
First-Generation Student 
support initiatives

• HLC Planning Committee work

• 2023-2027 Diversity Strategic 
Plan

Year 2

FEI Sponsors and Program Owners

Hold Reform Retention 
Grants

Transfer 
Pathways

Case 
Management

Proactive 
Advising

2nd Chance

User- 
Experience 

Engagement 
& Training

Navigate360 Strategic 
Partners

Navigate360 
Leadership Team

Discontinuation of appointment scheduling, campaign 
planning, and Technical team outright or rolling main 
functions into Coordinator responsibilities.

https://www.eab.com/
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New University DEIB Plan Developed

Emphasis on Belonging

At Ferris, BELONGING means feeling 
valued, respected, supported, and 
empowered in your professional, 
educational, and personal endeavors.

https://www.eab.com/
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Q&A
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37Have a Question? Raise Your Hand!

Jason Bentley, EdD

Dean, University College 

Ferris State University

Shelly VandePanne

Director of Student Academic Affairs

Ferris State University

Linda Marchlewski

Director, Moon Shot for Equity 
and Impact Services

EAB

https://www.eab.com/
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Need help with the app?

Stop by the information desk!

Your feedback is important to us, 
please take a few moments to 
tell us about your CONNECTED 
experience.

Complete Session Evaluations

Evaluations are available in the 
event app by clicking on a session 
and then clicking Survey. 

https://www.eab.com/
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Need help with the app?

Stop by the information desk!

From the front page of the app, 
click the Give Us Your Feedback box.

Complete the Event

Feedback Survey

https://www.eab.com/


202-747-1000 | eab.com

@eab @WeAreEAB@eab_ @eab.life

End of Session
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