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August 16, 1:00-4:00 p.m.

UW System Welcome and Opening Remarks

Zoom link

Sue Buth, Director, Office of Policy Analysis & Research

Angela Kellogg, Senior Academic Planner, Office of Student Success

Concurrent Sessions: Participants will select one session to attend from
each time slot. Each session will include a brief overview by EAB, campus
examples, and Q&A in the large group, followed by breakouts for small
group discussion.

Training Stakeholder Groups

UW peers will share how they have approached making training for end

users scalable and useful on their campus. Discussion then will explore

ways to maximize limited resources to make effective training available

for diverse stakeholders.

Zoom link

EAB presenter/facilitator:

e Amanda Johannsen, Student Success Director & University Systems Lead

UW presenters:

e Pooja Agarwal, Student Success Evaluation & Retention Coordinator, UW-
Green Bay

o Amy McGovern, Navigate Program Owner, UW-Stout

Promoting Faculty Engagement

This session will help campuses answer the question: What does faculty

engagement mean for us? By looking distinctly at faculty as both

instructors and advisors, discussion with UW peers will explore setting

expectations for participation with Navigate through early alerts,

progress reports, and other areas and encouraging faculty participation.

Zoom link

EAB presenter/facilitator:

e Mike Baker, Strategic Leader

UW presenters:

o Kimberly Rivers, Interim Dean of College of Letters & Science, UW Oshkosh

e Brennan O'Lena, Interim Director of the Student Success Center, and Jeremy
Page, Assistant Dean, School of Education, both at UW-Milwaukee

e lan Stroud, Director of Student Success, UW-River Falls


https://eab.zoom.us/j/97183235752?pwd=VEMzNDExbFpiQkRkN2EvVDhCL0RiQT09
https://eab.zoom.us/j/97183235752?pwd=VEMzNDExbFpiQkRkN2EvVDhCL0RiQT09
https://eab.zoom.us/j/91409176184
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Intervening with Students in Need

This session will focus on sharing strategies for using data and insights

from Navigate to identify students who might otherwise fly under the

radar of your existing student support infrastructure. UW peers will share

strategies and student populations they have focused on, and discussion

time will focus on planning for the upcoming academic year.

Zoom link

EAB presenter/facilitator:

e Amanda Johannsen, Student Success Director & University Systems Lead

UW presenters:

e Karen McCleer, Executive Director of Retention and Academic Support, UW-
Platteville

e Jessica Stein, Coordinator for Early Success, UW-Whitewater

Engaging New Care Units

UW peers will share experiences for intentional, strategic launching of

new care units. This session will include time to break into smaller groups

and discuss specific care units of interest, including expectations of use

and collaboration with advising units.

Zoom link

EAB/UWSA presenters/facilitators:

e Linda Marchlewski, EAB Strategic Leader

e Jason Barrett, UW System Navigate Project Manager

UW presenters:

e John Reichert, Associate Director of the Advising, Retention & Career
Center, UW-Eau Claire

e Gretel Stock, Dean of the University College, UW-Stevens Point

e lan Stroud, Director of Student Success, UW-River Falls

Closing
Zoom link


https://eab.zoom.us/j/97183235752?pwd=VEMzNDExbFpiQkRkN2EvVDhCL0RiQT09
https://eab.zoom.us/j/94784044535
https://eab.zoom.us/j/97183235752?pwd=VEMzNDExbFpiQkRkN2EvVDhCL0RiQT09

