MINUTES OF THE RESEARCH AND PUBLIC SERVICE WORKING GROUP OF THE BOARD OF REGENTS OF THE UNIVERSITY OF WISCONSIN SYSTEM

UW-Oshkosh

Reeve Memorial Union, Room 202

Thursday, October 9, 2003

10:00 A.M.

-Regent Davis presiding-

PRESENT:  Regents Davis, Connolly-Keesler and Randall (via phone), Chancellors Keating and Reilly, Regent Emeritus Lyon, Academic Staff Representative Hank, Faculty Representative Erdman, Faculty Representative Wood, Student Representative Melinda Byrne, Vice President Weimer, Assistant Vice President Andrews, and Executive Assistant to the UW-Extension Chancellor Sears.

ABSENT:  Chancellor Wiley, WARF Managing Director Gulbrandsen, and Student Representative DeFoe.

Chairman Davis convened the committee.  Members reintroduced themselves.  It was later noted that State Representative Gregg Underheim was also in attendance.  Chairman Davis asked for a motion to approve the September 4 minutes.  Erdman moved, and Weimer seconded, approval of the minutes.  The motion passed.

UW System Vice President for University Relations Linda Weimer made a presentation to the committee on the overview of research and public service at UW System.  Together, in 2002 the UW System expended about 27% of its budget on research and public service activities.  She briefed the working group about the goals and objectives of the UW System’s federal relations function as well as standards to measure the success of the effort, including increasing federal funding to UW System campuses.  Weimer noted that although Congress faced soaring demands on federal spending and a growing budget deficit, Congress still directed more than $2 billion in earmarks in FY03 to colleges and universities.  In FY01, Wisconsin ranked 45 nationally; Wisconsin ranked 35 in FY03.  UW System earmarks in FY01 totaled $8.1 million; earmarks in FY03 totaled $14.7 million, demonstrating significant growth.

Weimer addressed federal funding challenges as follows:
· Estimated deficits over the next 10 years will mean less funds for programs of any kind from social security and research agencies to education and financial aid;

· Growth in the number of academic institutions receiving earmarks, creating greater competition for scarce federal dollars;

· Loss of faculty members, 700 positions since 1992;
· Demands on faculty time have increased in teaching, committee work and public service;

· Many federal opportunities require non-federal marching funds and, with shrinking state revenues, it’s hard to meet those matches; and

· There is insufficient infrastructure in place to support systemwide collaboration and coordination among campuses and with state agencies and the private sector to get federal funds.

Dr. Christine Flynn Saulnier, an academic planner for UW System, reported on a visit to NIH with Regent Randall and Sr. Vice President Cora Marrett.  The visit included data on funding trends by state and on the participation by new investigators.  The data showed strong representation by Wisconsin, particularly as compared with other Midwestern states.  However, the number of new investigators from Wisconsin is on the decline (a potential loss of millions of dollars), and Wisconsin gets fewer federal dollars than several other states through the Small Business Innovation Research and Small Business Technology Transfer programs operated by NIH.  The discussion suggested two matters that the working group might address:  trends in submissions of proposals by new investigators are declining in Wisconsin and whether certain special mechanisms for R&D activities on the comprehensive campuses are appropriate.

Christine Clements, Dean of Business and Economics at UW-Whitewater, gave a presentation on research and public service activities at a regional comprehensive campus noting that the experience is similar among comprehensives.  UW-Whitewater successfully competed for more than $6.7 million in external grants during FY02.  Clements outlined UW-Whitewater initiatives, including the MCS Consortium, Business Outreach Services, and an American History Teaching Initiative.  She indicated that these activities generally addressed regional needs and challenges and resulted from entrepreneurial efforts by faculty/staff.  Projects rely on public/private partnerships, and provide opportunities for undergraduate involvement.

In addition to concerns raised by Weimer and Saulnier, Clements referred to:

· Faculty teaching loads;

· Declining dollars to cover faculty salaries, especially in business where the market is commanding high prices;

· Inadequate research support, especially summer research; and

· Facilities that inhibit research/service interaction.

Her recommendations to support research and public service activity at comprehensives include:  provide increased financial support for research; provide adequate funding for libraries; improve facilities and infrastructure; support improvements in technology; and support service-based pricing for higher cost programs.

Al Anderson, director of the UW-Extension Center for Community Economic Development, gave a presentation on UW-Extension’s research and public service initiatives.  Al discussed the extensive partnerships with Wisconsin’s 72 county offices and Extension’s work in communities to conduct research and provide educational programs and create tools for locally identified issues.  He spoke of the commitment to expanding capacity in economic development and used examples such as the Northern Edge project and Madison’s use of this center to deal with the closing of Kohls’ grocery stores and its impact on communities.

Davis reported on the meeting of Oshkosh business leaders.  Four points were made:

1. Business depends on the university for graduates and the synergy to develop new business product lines to spur innovation;

2. The university must support industries important to the state as well as helping entrepreneurs and spurring high technology growth;

3. The university needs to focus on core industries and its core business.  It needs a strategy going forward – that is what this study is about.

4. The working group mission needs to incorporate “quality of life and improving Wisconsin’s economy by producing highly educated students.”

The committee decided to hold its November meeting in the Capitol and legislators will be invited to attend.  An agenda item for the November meeting will also include the service mission of public comprehensive universities.

