WORKING GROUP ON RE-DEFINING EDUCATIONAL QUALITY

Minutes of the Meeting

October 9, 2003
10:00 a.m.

Reeve Union, Room 306

UW-Oshkosh

Present:  Regent Fred Mohs, Chair, Regent  Elizabeth Burmaster, Regent Emeritus Pat Boyle, Chancellor Rick Wells, Chancellor Virginia Helm, Chancellor Julius Erlenbach, Senior Vice President Cora Marrett, Provost Peter Spear, Provost John Wanat, Kris McGrew, UW-Extension; Greg Wypiszynski, UW-Oshkosh, Cliff Abbott, UW-Green Bay; Kory Kozloski, UW-Milwaukee student; Associate Vice President Ron Singer

Unable to attend:  Regent Beth Richlen

The minutes of the September 4th meeting of the working group stood approved as distributed.

Vision Statement
Associate Vice President Ron Singer presented a draft vision statement (attached) which stated the commitment to maintain and enhance the UW System’s status as a first class, high quality system of higher education that is accessible to Wisconsin citizens and listed questions to be addressed by the working group in pursuit of that vision. 

Regent Mohs noted the importance of defining quality in a manner that is clear and understandable to stakeholders.  

Presentation on role of UW Accountability Report in measuring quality

Associate Vice President Frank Goldberg  spoke about the role of Achieving Excellence, the UW System accountability report, noting that quality can be viewed through multiple lenses and that Achieving Excellence deals with quality at the system level. It can be assessed at other levels through such means as regional and professional accreditations and institutional accountability reports.  Program, institutional, and system quality also can be viewed through the perspectives of different stakeholders.  

Dimensions of quality include inputs, process, outputs, and outcomes.  It was noted that, while outcomes are fundamental, they can be difficult to measure.  However, outputs, process and inputs, which are more easily measured, can be closely related to outcomes.

Accountability reporting in the UW System has been done since 1993.  In 1998, a task force reviewed and updated the reporting framework to serve as a more effective basis  for continuous improvement and to focus more sharply on the learning environment.

Dr. Goldberg then discussed performance categories employed by three separate reports: Measuring Up, a report card on state performance; Achieving  Excellence, and U.S. News rankings.  Indicators in Achieving Excellence focus on outputs and process, a number of which are closely related to quality.  

Presentation by Chancellor Wells

Chancellor Wells presented a paper prepared by himself and Mr. Wypiszynski that identified processes and value added outcomes for educational quality and that set forth some indicators and measures, based in part on the National Survey of Student Engagement.  Value added outcomes include subject matter mastery; critical thinking abilities; communication skills; understanding and tolerance of diverse people ideas; psychological and physical well being; commitment to public service; and passion for life-long learning.  

Provost Spears cautioned that measures should not be based entirely on student perceptions and that samples may not be reliable.  Chancellor Wells indicated that the National Survey of Student Engagement is only one way to provide measures for the outcomes.

Survey of Freshman Students

Colleen Howes and Mark Mailloux, of the UW System Office of Market Research, 

presented a survey of freshmen at four-year UW institutions about the importance of  various areas of university life and their satisfaction with their experiences in those areas.  

It showed that students place high importance in areas such as course selection and registration, advising, quality of instruction, personal attention, administrative services, and cost/financial aid.  Satisfaction scores in these areas identify opportunities for improvement.  

Regent Emeritus Boyle suggested the following as means to identify to stakeholders causes for erosion of quality:  1) Dollars per student compared to national average; 2) faculty/student ratio, compared to the 1980s; 3) capacity to give students adequate advising; 4) investments in technology that enhances the learning experience.

The working group will meet for breakfast on October 10th with students from UW-Fond du Lac, UW-Oshkosh, UW-Green Bay, and UW-Fox Valley

