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Business & Finance Committee Item D
February 5, 2026

UW-MADISON HOST CAMPUS PRESENTATION
“ENHANCING OPERATIONAL EXCELLENCE AT UW-MADISON"

REQUESTED ACTION

For information and discussion.

SUMMARY

UW-Madison is in a stable financial position, managing the financial uncertainty of the last
year through continued focus on supporting its mission and prudent fiscal decision

making. This presentation will discuss the steps being taken to increase efficiency and
effectiveness of administrative services. UW-Madison will provide information on important
administrative initiatives related to operational excellence. Success in these programs will
reduce risk, improve employee experience, and drive more resources to the mission,
positioning UW-Madison to continue evolving to support the Wisconsin economy and the
Wisconsin Idea.

Presenters

e Rob Cramer, Vice Chancellor for Finance and Administration, UW-Madison
e David Murphy, Associate Vice Chancellor for Finance, UW-Madison
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Business & Finance Committee Item E
February 5, 2026

UNIVERSITIES OF WISCONSIN
2025 ANNUAL FINANCIAL REPORT

REQUESTED ACTION

For information and discussion.

SUMMARY

Overview of Accrual-Based Financial Reporting

The Universities of Wisconsin's (UW) Annual Financial Report is prepared using full accrual-
based accounting, which is required by the Governmental Accounting Standards Board
(GASB) and measures the financial performance and position of an entity by recognizing
economic events when the transactions occur, regardless of when cash is paid or received.

In accordance with Generally Accepted Accounting Principles (GAAP), the draft Annual
Financial Report for the year ending June 30, 2025, includes a Statement of Net Position; a
Statement of Revenues, Expenses and Changes in Net Position; and a Statement of Cash
Flows. The financial audit was completed in December and resulted in an unqualified audit
opinion from the Legislative Audit Bureau.

The accompanying Notes to the Financial Statements are an integral part of the
statements, including both disclosures required by GASB and explanations intended to aid
the reader in understanding the statements. In addition, the Annual Financial Report
includes a “Management'’s Discussion and Analysis” (MD&A) that is intended to provide an
objective and easily readable analysis of the UW's financial activities.

Analysis of Financial Statements
Statement of Net Position - There were several significant changes within the UW's net
position between fiscal year (FY) 2024-25 and FY 2023-24, as reflected in the table below.

Net Position (in millions):

2025 2024 $ Change % Change

Net Investment in Capital Assets $ 4,556.7 $ 4,2705 $ 286.2 6.7 %
Restricted Net Position 1,617.3 1,606.7 10.6 0.7 %
Unrestricted Net Position 799.3 846.2 (46.9) (5.5) %
Total Net Position $ 69733 $ 6,723.4 $ 249.9 3.7 %
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The Statement of Net Position, provided on pages 22-23 of the 2025 Annual Financial
Report, shows that the UWSs' Total Net Position increased by $249.9 million, or 3.7%.
Restricted Net Position - the "equity" with external limitations - increased between years by
$10.6 million, or 0.7%. Additionally, the Statement of Net Position reports a $46.9 million
decrease, or 5.5%, in Unrestricted Net Position in FY 2025. Unrestricted Net Position
represents the difference between assets, liabilities, and deferred outflows and inflows of
resources that do not have external restrictions regarding their use or function.

These changes between years primarily relate to these factors:

e (Cash and Cash Equivalents increased $125.2 million, or 8.3%, in FY 2025 due
primarily to an increase of $192.4 million in Current Liabilities, such as Accounts
Payable and Accrued Liabilities, during temporary pause on vendor invoice
processing and payments during Workday cutover.

e (Capital Assets increased $323.5 million, or 5.3%, in FY 2025, as several large
construction projects were in progress or completed during the year.

e Accounting standards for pensions and other postemployment benefits require
governmental entities to report the difference between the value of a plan's assets
and the present value of projected benefit payments. In FY 2025, the Department of
Employee Trust Funds, which manages the Wisconsin Retirement System, reported
a net pension liability of $1.6 billion. This is a $156.4 million, or 10.5%, increase from
the $1.5 billion net pension liability reported for FY 2024. As a result, UW reported
Restricted Net Pension Liability of $217.4 million for fiscal year 2025, a change of
$17.4 million from the reported Restricted Net Pension Liability of $200.0 million for
fiscal year 2024. Condensed statements, with and without these accruals, are
presented on page 18 so readers understand the magnitude of these required
adjustments.

Statement of Revenues, Expenses and Changes in Net Position - Operating revenues, which are
reported on page 24 of the 2025 Annual Financial Report, increased $72.0 million, or 1.6%,
as compared to 2024. The increase in operating revenues is attributable to increases in
sales and services of auxiliaries and educational activities, and other operating revenue.

In total, an operating loss of $2.2 billion is reported in FY 2025. The UWs' operating loss will

likely continue to be significant since governmental accounting standards require state
appropriations to be reported as non-operating revenue.
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Presenters

e Rod Dole, Director of Financial Reporting
e Josh Smith, Senior Associate Vice President for Finance
e Julie Gordon, Vice President for Finance & Administration

BACKGROUND

Analysis of the UW's draft financial statements and notes are intended to provide
management with a better understanding of operations and assist in making business
decisions. The statements may also be used by Regents and other key stakeholders,
including legislators and the Higher Learning Commission, in evaluating financial
performance. Finally, because the UW's financial statements are included in the State’s
Annual Comprehensive Financial Report, financial institutions, such as lending and bond
rating agencies, use the statements when extending debt securities to finance capital
projects.

ATTACHMENT

A) 2025 Universities of Wisconsin Annual Financial Report
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Cover Photo: University of Wisconsin-Green Bay Assistant Professor Keir Wefferling and a student
are immersed in hands-on research at The Ridges Sanctuary in Bailey's Harbor, Door County—
literally out in the field, exploring nature’s classroom. At UW-Green Bay, Phoenix students choose to
ignite their future—making discoveries, gaining experiences and turning sparks into flames. It's a
place where professors don't just know names—they recognize potential and help transform
dreams into reality. Phoenix never blaze their trail alone; they forge their own path to success,
supported every step of the way.

Part of the Universities of Wisconsin, UW-Green Bay is a school of resilient problem solvers who dare
to reach higher with the power of education that ignites growth and answers the biggest challenges.
Serving 11,188 undergraduate, graduate, and doctoral students as well as 101,000 continuing
education learners annually, UW-Green Bay offers 200 academic degrees, programs, and
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fastest growing UW.
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INTRODUCTION FROM THE VICE
PRESIDENT FOR FINANCE AND
ADMINISTRATION

FINANCIAL REPORT 2025

We are pleased to submit the Universities of
Wisconsin's (UW) 2025 Annual Financial Report,
which includes accrual-based statements for
fiscal years 2025 and 2024. This report has
received an unmodified (clean) audit opinion
from the state’s Legislative Audit Bureau.

While we continue to make strides with
enrollments, degree completion, and research
in 2026, our 2025 annual financial report is a
great opportunity to reflect on some of the
UW's accomplishments in the prior year, which
include:

* Enrolling more than 164,000 students
across our 13 four-year universities with
campuses across the state, including
students from every county in Wisconsin,

every state in the nation and 145 other
countries;

* Awarding over 37,000 degrees;

« Advancing groundbreaking research with
more than $1,442.6 million of sponsored
research activity annually across our 13
universities.

Emanating from the 2023-28 Strategic Plan,
and coupled with feedback and direction from
the Board of Regents, the Universities of
Wisconsin will focus on the following priorities
in the coming years:

1. Expanding who we serve to ensure every
potential student has a pathway to success;

2. Leading in innovation, including to remain
on the frontier of advances in artificial
intelligence;

3. Enhancing collaboration, both internally
and externally, to expand the joint delivery
of academic programs, foster
entrepreneurship, and produce the
workforce Wisconsin needs; and

4. Improving operational efficiency in the
delivery of services to maximize resources
devoted to teaching, research, and
innovation.

In support of those objectives, the strategic
plan details nine core strategies including one
to ensure our universities are financially and
environmentally sustainable so they are
positioned to fulfill their strategic missions.
Each UW university has established a goal of
maintaining a composite financial index (CFl) of
1.1 or greater as a general marker of financial
health. In addition, we are pleased to report
that all structural deficits at UW universities
have been eliminated in the fiscal year 2026
budget in advance of the timeline established
in the strategic plan. The Universities of
Wisconsin will also increase returns on current
resources through prudent management and
commonly accepted investment practices.



Annual Financial Report Highlights

The Universities of Wisconsin have been
regarded as a worldwide leader in higher
education for decades. This is largely due to
the high caliber and dedication of our students,
faculty, and staff, who have maintained an
unyielding focus on our missions of education,
research, and public service. It is also due to
the generosity of our donors and the support
of the State of Wisconsin. With a collaboration
of efforts and strong financial management to
align revenues and expenses, the overall net
position of the Universities of Wisconsin
increased $249.9 million in fiscal year 2025.

Revenues within the Universities of Wisconsin
—both  operating and  non-operating—
increased by $151.1 million, or 2.3%, in fiscal
year 2025. Expenses increased at a rate of
6.2%, largely due to non-cash accrual entries
for pension and other postemployment benefit
programs, as noted below. The Statement of
Revenues, Expenses, and Changes in Net
Position reflects this activity.

Operating revenues increased $72.0 million,
with the primary increases in student tuition
and fees before scholarship allowances, sales
and services of auxiliaries, sales and services of
educational activities and other operating
revenues. The increase in tuition and fees
before scholarship allowances is attributable to
both an increase in tuition rates approved by
the Board of Regents and increased
enrollments at UW universities. Non-operating
revenues increased $79.1 million between
fiscal year 2024 and 2025 due to additional
gifts.

UW expenses increased by $413.9 million in
fiscal year 2025. Salaries and fringe benefits
were the largest contributor to this growth,
increasing by $420.2 million, which includes
unfavorable non-cash adjustments for the
University's pension and other
postemployment benefit programs. Supplies
and services expenses also increased $62.1
million, as the Universities of Wisconsin
address inflationary increases and undertake
several large projects, such as the
Administrative Transformation Program (ATP).

Other highlights within the UW's 2025 Annual
Financial Report include the following:

+ Cash and Cash Equivalents increased by
$125.3 million. This is attributable, in part,
to uncertainty related to federal and state
funding in the last half of fiscal year 2025,
which resulted in reduced or delayed cash
expenditures by universities.

« The Wisconsin Retirement System (WRS) is
managed by the state’s Department of
Employee Trust Funds (ETF). The WRS
continued to report a Net Pension Liability
in 2025, with the UW's share of that liability
being $217.4 million. This is an increase
from our Restricted Net Pension Liability of
$200.0 million in 2024. The fluctuation in
Net Pension Liability is largely associated
with the change in fair value of the plan
assets as of the end of each calendar year.
The effect of this change in the liability on
the UW's Restricted and Unrestricted Net
Position is summarized on page 18.

« Current and noncurrent Notes and Bonds
Payable decreased by $23.1 million in fiscal
year 2025. These payable obligations are
managed by the state's Department of
Administration, which undertook several
refunding initiatives in fiscal year 2025.

« Capital Assets increased $323.5 million in
fiscal year 2025, to $6.5 billion. This
increase is the result of several large
construction projects that were in progress
or completed during the year. These
projects are often funded with a
combination of general fund and program
revenue supported borrowing, cash, and
gift funds. Note 4 provides examples of
these capital projects.

With the Universities ranked 44th in the nation
for state and tuition funding, we must
prudently manage and prioritize our
educational, research and public service
activities and identify ways to use our financial,
physical, and technological resources more
effectively.



The Universities of Wisconsin continue to be
proactive in positioning themselves to address
the ongoing challenges and opportunities in
the future of higher education. We are
collaboratively creating new pathways into UW
universities, especially from Wisconsin's high
schools; evaluating academic program array,
with enhancements in key areas of state
workforce need, artificial intelligence, and
other high-demand fields of study; launching
new partnerships with employers; and growing
external funding. Through these and other
actions, we are committed to demonstrating
the unmatched value proposition of our public
universities.

The achievements of the past year are a
testament to the dedication and creativity of
the University community. As we change and
build upon our world-class education and
research capabilities, we are confident that the
Universities of  Wisconsin  will  further
strengthen their financial position and positive
impact on all Wisconsin citizens in the coming
year. Together, we will continue to be strategic,
bold, and student focused.

Julie Gordon, Vice President for Finance and
Administration
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STATE OF WISCONSIN

Joe Chrisman

LegiSIative AUdit Bure au State Auditor

22 East Mifflin Street, Suite 500 Main: (608) 266-2818 www.legis.wisconsin.gov/lab
Madison, Wisconsin 53703 Hotline: 1-877-FRAUD-17 AskLAB@Ilegis.wisconsin.gov

Independent Auditor’s Report on the Financial Statements and
Other Reporting Required by Government Auditing Standards

Senator Eric Wimberger and
Representative Robert Wittke, Co-chairpersons
Joint Legislative Audit Committee

Members of the University of Wisconsin Board of Regents and
Mr. Jay O. Rothman, President, University of Wisconsin System

Report on the Audit of the Financial Statements

Opinions

We have audited the financial statements and the related notes of the University of Wisconsin
(UW) System, which rebranded itself as the Universities of Wisconsin, and the aggregate discretely
presented component units as of and for the years ended June 30, 2025, and June 30, 2024, as listed
in the table of contents.

In our opinion, based on our audits and the reports of the other auditors, the accompanying financial
statements referred to above present fairly, in all material respects, the financial position of UW System
and the aggregate discretely presented component units as of June 30, 2025, and June 30, 2024, and the
respective changes in its financial position, and cash flows thereof for the years then ended in accordance
with accounting principles generally accepted in the United States of America.

We did not audit the financial statements of the aggregate discretely presented component units reported
as the Related University Campus Foundations as of June 30, 2025, and June 30, 2024. Those statements
were audited by other auditors whose reports have been furnished to us, and our opinions, insofar as they
relate to the aggregate discretely presented component units, are based solely on the reports of the other
auditors.

Basis for Opinions

We conducted our audits in accordance with auditing standards generally accepted in the United States

of America and the standards applicable to financial audits contained in Government Auditing Standards,
which is issued by the Comptroller General of the United States. Our responsibilities under those standards
are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section.

We are required to be independent of UW System and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinions. The financial
statements of the aggregate discretely presented component units, as described in the previous section,
were audited in accordance with auditing standards generally accepted in the United States of America,
but not in accordance with Government Auditing Standards.



Emphases of Matters

As discussed in Note 1, the financial statements referred to in the first paragraph present only UW System
and the aggregate discretely presented component units. The financial statements do not purport to and
do not present fairly the financial position of the State of Wisconsin as of June 30, 2025, and June 30, 2024,
the changes in its financial position and, where applicable, its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

As discussed in Note 2, the financial statements include investments that do not have readily ascertainable
prices and are valued based on a variety of third-party pricing methods or reported on net asset value.
However, because of the inherent uncertainty of valuation, those estimated values may differ from the
values that could be realized in a secondary market transaction or the amount ultimately realized.

Our opinions are not modified with respect to these matters.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
Or error.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance.
Therefore, reasonable assurance is not a guarantee that an audit conducted in accordance with auditing
standards generally accepted in the United States of America and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they

would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with auditing standards generally accepted in the United States
of America and Government Auditing Standards, we exercised professional judgment and maintained
professional skepticism throughout the audit. We also identified and assessed the risks of material
misstatement of the financial statements, whether due to fraud or error, and designed and performed
audit procedures responsive to those risks. Such procedures included examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

In addition, we obtained an understanding of internal control relevant to the audit in order to design
audit procedures that were appropriate in the circumstances, but not for the purpose of expressing

an opinion on the effectiveness of UW System’s internal control. Accordingly, no such opinion is
expressed. We also evaluated the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates and related disclosures made by management, and evaluated the
overall presentation of the financial statements.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.



Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management'’s
Discussion and Analysis on pages 11 through 19 and the required supplementary information on

pages 93 through 103 be presented to supplement the financial statements. The required supplementary
information includes the schedule of UW System’s proportionate share of the net pension liability (asset)
and the related notes, the schedule of UW System’s pension contributions and the related notes, the
schedules of UW System'’s proportionate share of the other post-employment benefits (OPEB) liability
(asset) and the related notes, and of UW System’s OPEB contributions and related notes. Such information
is the responsibility of management and, although not a part of the financial statements, is required by the
Governmental Accounting Standards Board (GASB) that considers it to be an essential part of financial
reporting for placing the financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America. These procedures
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the financial statements, and
other knowledge we obtained during our audit of the financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Management is responsible for the other information included in the annual report. The other information
comprises the Introduction on pages 3 through 6 and the supplemental information on pages 105 and 106
but does not include the financial statements and our auditor’s report thereon. Our opinions on the
financial statements do not cover the other information, and we do not express an opinion or provide any
other form of assurance thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and consider whether a material inconsistency exists between the other information and the financial
statements, or whether the other information otherwise appears to be materially misstated. If, based on
the work performed, we conclude that an uncorrected material misstatement of the other information
exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 17, 2025,
and published in report 25-32 on our consideration of UW System’s internal control over financial reporting;
our testing of its compliance with certain provisions of laws, regulations, contracts, and grant agreements; and
other matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of UW System’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards and should be used in
considering UW System’s internal control over financial reporting and compliance. Report 25-32 is available
on our website at www.legis.wisconsin.gov/lab.

LEGISLATIVE AUDIT BUREAU

December 17, 2025
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UNIVERSITIES OF WISCONSIN
Management's Discussion and Analysis
Years Ended June 30, 2025 and 2024

Management’s Discussion and Analysis

The following discussion and analysis provides an overview of the financial position and activities of
the Universities of Wisconsin (University) for the years ended June 30, 2025 and 2024, with
comparative information for the year ended June 30, 2023, where appropriate. This discussion has
been prepared by management, is unaudited, and should be read in conjunction with the financial
statements and footnotes.

The University is made up of a constellation of 13 public universities with campuses across the state.
In academic year 2024-2025, the University enrolled 164,436 students, employed 34,341 faculty and
staff, and granted 37,308 associate, bachelor's, master's, and other advanced degrees. The
University was awarded over $1,302.2 million in federal grants and contracts in fiscal year 2025 and
an additional $1,181.5 million from non-federal sponsors. The University has a long tradition of
public service, embodied by an ongoing commitment to the Wisconsin Idea, that the boundaries of
the University are the boundaries of the State.

Degrees Granted Headcount Enrollments
UW-Madison 13,796 UW-Madison 51,791
UW-Milwaukee 5,171 UW-Milwaukee 22,683
UW-Eau Claire 2,247 UW-Eau Claire 10,000
UW-Green Bay 1,777 UW-Green Bay 11,188
UW-La Crosse 2,441 UW-La Crosse 10,458
UW-Oshkosh 1,957 UW-Oshkosh 12,964
UW-Parkside 927 UW-Parkside 3,948
UW-Platteville 1,355 UW-Platteville 6,391
UW-River Falls 1,101 UW-River Falls 5,273
UW-Stevens Point 1,716 UW-Stevens Point 8,251
UW-Stout 1,542 UW-Stout 6,914
UW-Superior 693 UW-Superior 2,823
UW-Whitewater 2,585 UW-Whitewater 11,752
Total 37,308 Total 164,436
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UNIVERSITIES OF WISCONSIN
Management's Discussion and Analysis
Years Ended June 30, 2025 and 2024

Using the Financial Statements

The University's annual financial report includes the Statement of Net Position; the Statement of
Revenues, Expenses, and Changes in Net Position; the Statement of Cash Flows; and the Notes to
the Financial Statements. These items are prepared in accordance with standards established by
the Governmental Accounting Standards Board (GASB).

The Statement of Net Position is a financial condition snapshot as of June 30, 2025 and 2024, and
includes all assets and deferred outflows of resources, and liabilities and deferred inflows of
resources, with the difference between the two reported as net position. Current assets are those
that are available to satisfy current liabilities inclusive of assets that will be converted to cash within
one year. Current liabilities are those that will be paid within one year. Increases or decreases in
net position provide an indicator of the improvement or erosion of the University's financial health
when considered in conjunction with non-financial information, such as conditions of facilities and
enrollment levels. Net Position is divided into three major categories: Net Investment in Capital
Assets, Restricted, and Unrestricted. Net Investment in Capital Assets consists of capital assets
reduced by the outstanding balances of borrowings for the construction, acquisition, or
improvement of those assets. Restricted Net Position has constraints put on by external parties,
such as sponsors for research and donors, or by State Statute and Board of Regent policy as in the
case of student segregated fees. Unrestricted Net Position consists of funds that do not meet either
of those definitions.

The Statement of Revenues, Expenses, and Changes in Net Position presents the University's
operating results as well as non-operating revenues and expenses. Operating revenues are
comprised primarily of student tuition and fees, grants and contracts, and auxiliary service activities.
GASB Statement No. 35 requires that state appropriations, gifts, and investments income/loss be
reported as non-operating revenue. Public universities, including the University, are typically reliant
on these revenue sources to fulfill their missions and, therefore, report operating expenses in
excess of operating revenues. As a result, non-operating revenues are a significant component in
determining the increase or decrease in total net position.

The Statement of Cash Flows summarizes cash inflows and outflows by category as relating to
operating, capital, financing, or investing activities. Cash flow information can be used to evaluate
the financial viability of the University and its ability to meet financial obligations as they mature.
Cash flows from operating activities result from exchange transactions in which one party gives
another something in return. Cash flows from investing activities are a result of the purchase or sale
of investments, withdrawals from the long-term investment pool, and collecting interest and
dividends earned. Cash flows from capital activities include receipts from capital grants, donor
receipts specifying use for capital assets, and activity related to debt issued for the explicit purpose
of acquisition, construction, or improvement of capital assets. Cash flows from noncapital financing
activities include state appropriations and private gifts restricted for noncapital purposes.

The Notes to the Financial Statements are an integral part of the basic financial statements and
communicate information essential for fair presentation. For example, the notes convey
information concerning significant accounting policies used to prepare the financial statements,
detailed information on cash and investments, capital assets, notes and bonds payable,
relationships with affiliated organizations, and classification of net position.

In addition to this Management's Discussion and Analysis, which is required supplementary
information, the basic financial statements are followed by required supplementary information
regarding the University's pension and other postemployment benefits (OPEB) obligations.
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UNIVERSITIES OF WISCONSIN

Management's Discussion and Analysis

Years Ended June 30, 2025 and 2024

Analysis of Financial Position and Results of Operations

The University's total net position increased by $249.9 million during fiscal year 2025. As of
June 30, 2025, the University had total assets of $10.5 billion and total liabilities of $4.1 billion.

Statement of Net Position (in millions)

2025 2024 2023
Current Assets $ 33317 $ 30784 $ 2,994.6
Capital Assets, Net 6,485.1 6,161.6 6,015.5
Other Noncurrent Assets 707.3 700.8 690.5
Total Assets 10,524.1 9,940.8 9,700.6
Deferred Outflows of Resources 1,467.7 2,056.8 2,880.1
Current Liabilities 1,286.5 1,094.1 1,091.7
Noncurrent Liabilities 2,782.1 2,794.0 3,242.2
Total Liabilities 4,068.6 3,888.1 4,333.9
Deferred Inflows of Resources 949.9 1,386.1 1,866.6
Net Investment in Capital Assets 4,556.7 4,270.5 4,069.3
Restricted Net Position 1,617.3 1,606.7 1,584.9
Unrestricted Net Position 799.3 846.2 726.0
Total Net Position $ 69733 $ 6,7234 $ 6,380.2

Current assets minus current liabilities represents the net working capital of the University. Net
working capital increased from $1,984.3 million at June 30, 2024 to $2,045.2 million at June 30, 2025.

The following table contains a summary of Current Assets which consists of operating cash and cash
equivalents, investments, securities lending collateral, accounts receivable, student loans receivable,
supply inventories, and prepaid expenses. The largest change between 2025 and 2024 was in cash
and cash equivalents, which increased by $125.2 million primarily due to increased in current
liabilities, such as accounts payable and accrued liabilities at year end.

Current Assets (in millions)

2025 2024 2023
Cash & Cash Equivalents $ 16344 $ 15092 $ 1,544.0
Investments 763.6 695.6 651.8
Securities Lending Collateral 219.5 216.6 244.4
Accounts Receivable, Net 387.2 384.6 348.6
Other Current Assets 327.0 272.4 205.8
Total Current Assets $ 33317 $ 30784 $ 2,994.6
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UNIVERSITIES OF WISCONSIN
Management's Discussion and Analysis
Years Ended June 30, 2025 and 2024

The Board of Regents has authority to invest gifts and bequests received by the University. Effective
April 1, 2018 and as permitted through Wisconsin Statutes § 36.11 (11m), the Board of Regents
transferred its investment management responsibilities to the State of Wisconsin Investment Board
(SWIB). The Board of Regents establishes investment policies and guidelines, including target
investment allocations. Benefiting University entities receive quarterly distributions from the Long
Term Fund, principally endowed assets, based on an annual spending rate applied to a
twelve-quarter moving average market value of the Fund. Additional information on cash and
investments is provided in Note 2 to the Financial Statements.

Noncurrent assets are comprised mainly of endowment investments, capital assets (net of
accumulated depreciation and amortization), student loans receivable and pension and OPEB
assets. Notable changes between years include:

*  Endowment investments, valued at $626.0 million at June 30, 2025, increased by
$41.2 million during fiscal year 2025. The increase was driven by market-based fluctuations
in investment performance.

« In 2020, the Department of Employee Trust Funds (ETF), which has program administration
and oversight of postemployment benefits, determined that the Supplemental Health
Insurance Conversion Credit (SHICC) program should be considered a defined benefit other
postemployment benefit. As such, the University has recorded its proportionate share of the
net OPEB noncurrent liability at June 30, 2025 of $6.3 million and net OPEB noncurrent asset
at June 30, 2024 of $27.4 million.

Deferred outflows decreased by $589.1 million in fiscal year 2025, primarily due to changes in the
results of the projected outcomes used by the actuary compared to the actual results, including the
plan experience and investment returns.

Current liabilities increased by $192.4 million in fiscal year 2025, driven by increases in accounts
payable and accrued liabilities.

Noncurrent liabilities decreased by $11.9 million in fiscal year 2025. The most significant reasons for
this is a reduction in the remaining Perkins loan liability and the reported noncurrent OPEB
obligation at June 30, 2025.

Deferred inflows decreased by $436.2 million in fiscal year 2025, due to adjustments related to
pension and OPEB obligations.

Further, these reporting changes resulted in $129.2 million of additional pension expense being
included on the Statement of Revenues, Expenses, and Changes in Net Position. These changes are
more fully described in Notes 1 and 8 to the Financial Statements.

Most of the unrestricted net position has been identified for purposes to fulfill the University's
fiduciary responsibilities, including academic and research programs and capital projects. Additional
information related to net position can be found in Note 13 to the Financial Statements.
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UNIVERSITIES OF WISCONSIN
Management's Discussion and Analysis
Years Ended June 30, 2025 and 2024

Capital and Debt Activities

Of the $7.0 billion in net position, $4.6 billion is net investment in capital assets. In an effort to
maintain quality in the University's academic and research programs and residence halls, the
University has implemented a long-range plan to fund new construction and modernize existing
facilities. Capital additions consist of new construction, replacement and renovation of academic
and research facilities, as well as significant investment in technology and equipment. Note 4 to the
Financial Statements describes the University's capitalization, depreciation and amortization policies,
and includes summarized changes in the book value of these assets, including major construction
projects completed or in progress. Note 6 to the Financial Statements describes the University's
long term debt and includes summarized information on those balances, as well as future debt
service requirements.

There are four primary sources of funding for University capital projects: General Fund Supported
Borrowing (GFSB) 20-year state-issued bonds repaid with General Program Revenue (GPR); Program
Revenue Supported Borrowing (PRSB) 20- or 30-year state-issued bonds repaid with University
program revenue; Program Revenue Cash (Cash); and cash from gift and grant funds (Gifts). State
general obligation bonds issued for the University's purpose are rated by Moody's and S&P Aa1 and
AA, respectively.

Statement of Revenues, Expenses, and Changes in Net Position

The Statement of Revenues, Expenses, and Changes in Net Position present the University's
operating results as well as non-operating revenues and expenses. A summary of the Statement of
Revenues, Expenses, and Changes in Net Position is as follows (in millions):

2025 2024 2023
Total Revenues $ 68552 $ 67041 $ 6,111.8
Total Expenses 7,046.3 6,632.6 6,397.8
(Loss) Income Before Capital and Endowment Additions (191.1) 71.5 (286.0)
Capital Appropriations, Contributions & Endowment Additions 441.0 271.7 227.5
Increase (Decrease) in Net Position $ 2499 $ 3432 $ (58.5)

The University's operating and non-operating revenues are provided in the table below. Operating
revenues increased $389.9 million since fiscal year 2023 with the primary increases in student
tuition and fees, grants and contracts, sales and services of auxiliaries and sales and services of
educational activities. Non-operating revenues increased $353.5 million between fiscal year 2023
and fiscal year 2025 primarily due to increases in gifts and net investment income and increases in
state appropriations.

The University was awarded $683.3 million in coronavirus federal grants and aid through 2024-25. In
accordance with the federal award agreements, the University must meet certain eligibility
requirements before recognizing the funding. The University recognized $24.2 million as non-
operating revenue in 2024-25, $24.9 million as non-operating revenue in 2023-24, and $628.0 million
as non-operating revenue prior to 2023-24. The remaining amount will be recognized in future
periods. These funds are restricted and must be used to address financial needs created by the
coronavirus public health emergency.
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UNIVERSITIES OF WISCONSIN
Management's Discussion and Analysis
Years Ended June 30, 2025 and 2024

Revenues (in millions): 2025 2024 2023
Operating Revenues
Student Tuition and Fees, Net $ 15687 $ 15927 $ 1,523.8
Federal Grants and Contracts 1,053.4 1,065.3 884.9
State, Local, & Private Grants and Contracts 478.3 490.8 515.2
Sales and Services of Educational Activities 444.2 439.2 377.8
Sales and Services of Auxiliaries, Net 475.2 470.5 444.8
All Other Operating Revenues 638.0 527.3 521.5
Total Operating Revenues 4,657.8 4,585.8 4,268.0
Non-Operating Revenues
State Appropriations 1,128.7 1,135.0 1,026.4
Gifts 624.9 567.9 512.3
Federal Pell Grants 204.7 159.9 140.9
Coronavirus Federal Grants and Aid 24.2 24.9 26.3
Net Investment Income (Loss) 117.4 170.8 56.2
Other Non-Operating Revenues 97.5 59.8 81.7
Total Non-Operating Revenues 2,197.4 2,118.3 1,843.8
Total Revenues $ 68552 $ 67041 $ 6,111.8
Operating expenses, classified by function, and non-operating expenses, are as follows:
Expenses (in millions): 2025 2024 2023
Operating Expenses
Instruction $ 18402 $ 1,567.8 $ 1,667.5
Research 1,417.1 1,362.1 1,245.0
Public Service 454.4 439.9 409.3
Academic Support 512.3 457.7 469.8
Student Services 648.5 637.7 576.9
Institutional Support 422.8 343.2 317.3
Operation/Maintenance 408.1 400.3 326.0
Financial Aid 363.4 326.8 305.9
Auxiliary Enterprises 376.7 385.6 312.5
Other Functions (23.6) 66.8 166.4
Depreciation and Amortization 466.8 475.9 440.6
Total Operating Expenses 6,886.7 6,463.8 6,237.2
Non-Operating Expenses 159.6 168.9 160.6
Total Expenses $ 70463 $ 6,632.7 $ 63978

One of the University's strengths has been its ability to supplement student tuition and fee revenue
and state appropriations with support from other sources, including foundations, investment
income, and government-sponsored programs (see Charts 1 and 2 in the Supplemental Information
of this report). The University continues to aggressively seek funding sources consistent with its
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UNIVERSITIES OF WISCONSIN
Management's Discussion and Analysis
Years Ended June 30, 2025 and 2024

mission to meet operating activities in a financially prudent manner. In addition, the University will
continue to make cost containment and revenue diversification a priority. The higher research
operating expenses in fiscal year 2025 is attributed to expanded research activity and increases in
salary and fringe benefits expense in that year.

Statement of Net Position adjusted for the pension and other postemployment benefit obligations
as allocated to the University is as follows (in millions):

Adjustment Adjustment
for Pension Adjusted for Pension Adjusted
2025 and OPEB 2025 2024 and OPEB 2024
Current Assets $ 33317 $ — 3 3,331.7 $ 30784 % — 3 3,078.4
Capital Assets, Net 6,485.1 — 6,485.1 6,161.6 — 6,161.6
Other Noncurrent Assets 707.3 — 707.3 700.8 27.4 673.4
Total Assets 10,5241 — 10,5241 9,940.8 27.4 9,913.4
Deferred Outflows of Resources 1,467.7 1,398.4 69.3 2,056.8 1,978.6 78.2
Current Liabilities 1,286.5 — 1,286.5 1,094.1 — 1,094.1
Noncurrent Liabilities 2,782.1 892.6 1,889.5 2,794.0 901.2 1,892.8
Total Liabilities 4,068.6 892.6 3,176.0 3,888.1 901.2 2,986.9
Deferred Inflows of Resources 949.9 905.4 44.5 1,386.1 1,344.9 41.2
Net Investment in Capital Assets 4,556.7 — 4,556.7 4,270.5 — 4,270.5
Restricted Net Position 1,617.3 — 1,617.3 1,606.7 27.4 1,579.3
Unrestricted Net Position 799.3 (399.6) 1,198.9 846.2 (267.5) 1,113.7
Total Net Position $ 6,973.3 $ (399.6) $ 7,3729 $ 6,723.4 $ (240.1) $ 6,963.5

In fiscal year 2025, salary and fringe benefits expenses amounted to $4,646.8 million, including
additional expense of $161.7 million related to the pension and other postemployment benefit
obligations. Compared to fiscal year 2024, salary and fringe benefits expenses amounted to
$4,226.7 million, including an expense credit of $48.2 million related to the pension and other
postemployment benefit obligations.

Factors Affecting Future Periods

2025 Wisconsin Act 15, the 2025-27 biennial budget, included a 3.0 percent increase in the pay plan
effective July 1, 2025. Act 15 also included $49.0 million in net new funding in several areas, including
$26.5 million to be distributed to UW universities on the basis of undergraduate student credit hours
and declining enrollment. Act 15 requires the Joint Committee on Employment Relations (JCOER) to
approve plans related to required faculty teaching hour and credit transfer policies before these
funds can be released. The Board of Regents approved the required policies on November 20, 2025.
Act 15 also provided $27.0 million to attract faculty in high-demand fields of study contingent on
JCOER approval of the University's proposal to use these funds, which was approved by the Board or
Regents on October 9, 2025. JCOER approved the University's plans for both faculty teaching hour
and credit transfer policies on December 11, 2025. In addition to these increases, Act 15 included an
$8.0 million base funding reduction to the Universities of Wisconsin.

The Board of Regents approved a tuition increase of up to 5.0 percent for resident undergraduates
during the 2025-26 academic year, which helped address years of inflationary cost pressures. The
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UNIVERSITIES OF WISCONSIN
Management's Discussion and Analysis
Years Ended June 30, 2025 and 2024

total average cost of attendance for resident undergraduates will increase approximately
4.7 percent when tuition, segregated fee, room and board costs are considered. The Board also
approved tuition increases for nonresident undergraduate, nonresident graduate, and resident
graduate students.

The current landscape of higher education presents uncertainty. The federal government continues
to consider policy changes that could impact federally funded research, international student
enrollment, and federal spending priorities overall. The University will continue to be impacted by
fluctuations in enrollment due to demographic changes in fiscal year 2026 and beyond. Inflationary
pressures on capital and operating costs and a competitive labor market will present additional
economic challenges. In this environment, the Universities of Wisconsin strategic plan will continue
to serve as our north star to better align resources with our priorities and further elevate the strong
reputation of the University throughout the state, the nation, and the world. The Universities of
Wisconsin remains committed to maintaining responsible stewardship of our resources while
identifying new opportunities that enhance the university mission.
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Universities of Wisconsin

Statement of Net Position

ASSETS
Current Assets
Cash and Cash Equivalents

June 30, 2025 June 30, 2024

$ 1,634,431,670 $ 1,509,157,077

Investments

Securities Lending Collateral

Accounts Receivable, Net

Student Loans Receivable, Net

Inventories

Prepaid Expenses & Other Current Assets
Total Current Assets

Noncurrent Assets

Endowment Investments

Accounts Receivable, Net

Student Loans Receivable, Net

Capital Assets, Net

Restricted Other Postemployment Benefits Asset
Total Noncurrent Assets

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
Current Liabilities

Accounts Payable and Accrued Liabilities
Securities Lending Collateral Liabilities
Notes and Bonds Payable
Lease, Subscription and Financing Obligations
Unearned Revenue
Compensated Absences
Deposits Held for Others
Total Current Liabilities

Noncurrent Liabilities

Notes and Bonds Payable
Lease, Subscription and Financing Obligations
Perkins Loan Program
Compensated Absences
Other Postemployment Benefits
Net Pension Liability
Other Noncurrent Liabilities
Total Noncurrent Liabilities
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES

22

763,596,285 695,645,258
219,450,357 216,628,310
387,171,930 384,644,030
9,573,433 11,231,098
45,886,817 45,740,828
271,589,397 215,345,193

3,331,699,889

3,078,391,794

625,980,968 584,790,778
18,381,684 18,652,418
62,935,987 70,045,004

6,485,090,444 6,161,559,815
— 27,350,874
7,192,389,083 6,862,398,889

$10,524,088,972

$ 9,940,790,683

$ 1,467,714,481

$ 2,056,794,534

$ 506,238,797
219,450,357
128,970,275

45,579,139
271,804,980
106,742,682

7,661,233

$ 396,800,877
216,628,310
122,600,507

37,351,628
203,073,827
110,846,291

6,787,714

1,286,447,463

1,423,809,195
330,028,489
21,043,062
100,809,061
675,152,537
217,430,738
13,845,794

1,094,089,154

1,453,280,916
277,873,404
50,728,876
97,035,596
701,199,228
200,033,237
13,833,843

2,782,118,876

2,793,985,100

$ 4,068,566,339

$ 3,888,074,254

$ 949,929,492

$ 1,386,126,973

(continued)



Universities of Wisconsin

Statement of Net Position (continued)
June 30, 2025 June 30, 2024

NET POSITION
Net Investment in Capital Assets $ 4,556,703,346 $ 4,270,453,360
Restricted for

Nonexpendable 272,901,349 255,663,612

Expendable
Other Postemployment Benefits — 27,350,874
Gifts, Grants & Contracts 364,902,294 354,617,961
Donor Investments & Earnings 345,930,407 332,397,268
Construction Fund 309,017,474 318,265,364
Student Loans & Federal Aid 224,528,926 224,234,569
Other 100,035,313 94,217,000
Total Restricted-Expendable 1,344,414,414 1,351,083,036
Unrestricted 799,288,513 846,183,982
TOTAL NET POSITION $ 6,973,307,622 $ 6,723,383,990

The accompanying notes to the financial statements are an integral part of these statements.
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Universities of Wisconsin

Statement of Revenues, Expenses, and Changes in Net Position

OPERATING REVENUES

Student Tuition and Fees (net of Scholarship Allowances of
$408.2 million and $352.5 million, respectively)

Grants and Contracts
Sales and Services of Educational Activities

Sales and Services of Auxiliary Enterprises (net of Scholarship
Allowances of $60.6 million and $46.2 million, respectively)

Sales and Services to UW Hospitals and Clinics Authority
Student Loan Interest Income and Fees
Other Operating Revenue

Total Operating Revenues

OPERATING EXPENSES

Salaries

Fringe Benefits

Fringe Benefits Related to Noncash Pension and OPEB
Total Salary and Fringe Benefits

Scholarship and Fellowships

Supplies and Services

Other Operating Expenses

Depreciation and Amortization
Total Operating Expenses
OPERATING LOSS

NON-OPERATING REVENUES AND (EXPENSES)

State Appropriations

Gifts

Federal Pell Grants

Coronavirus Federal Grants and Aid

Investment Income (net of Investment Expense of
$1.5 million and $0.9 million, respectively)

Loss on Disposal of Capital Assets

Interest Expense on Capital Asset-Related Debt
Transfer to State Agencies

Other Non-Operating Revenues

(Loss) Income Before Capital and Endowment Additions

Capital Appropriations
Capital Grants and Gifts
Additions to Permanent Endowment

INCREASE IN NET POSITION

NET POSITION

Net Position - beginning of period

NET POSITION - end of period

Year ended
June 30, 2025

$ 1,568,736,165

1,531,663,629

Year ended
June 30, 2024

$ 1,592,679,456

1,556,135,311

444,213,946 439,152,957
475,176,159 470,501,962
67,058,563 56,307,618
2,062,613 2,232,396
568,896,641 468,746,136
4,657,807,716 4,585,755,836

3,280,009,163
1,205,087,272

3,155,833,544
1,118,998,970

161,659,840 (48,153,279)
4,646,756,275 4,226,679,235
189,818,229 205,647,965
1,575,914,005 1,513,803,546
7,431,028 41,739,156
466,784,317 475,888,040
6,886,703,854 6,463,757,942

(2,228,896,138)

(1,878,002,106)

1,128,712,642

1,135,046,497

624,899,891 567,870,759
204,693,396 159,933,971
24,226,082 24,941,060
117,424,324 170,844,524
(7,181,020) (1,941,575)
(52,558,010) (53,228,013)
(99,796,001) (113,745,453)
97,439,843 59,749,089
(191,034,991) 71,468,753
283,018,337 183,000,462
154,522,349 85,842,565
3,417,937 2,892,652
249,923,632 343,204,432

6,723,383,990

6,380,179,558

$ 6,973,307,622 $ 6,723,383,990

The accompanying notes to the financial statements are an integral part of these statements.
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Universities of Wisconsin

Statement of Cash Flows

Cash Flows from Operating Activities

Student Tuition and Fees
Federal, State, Local, and Private Grants & Contracts
Sales and Services of Educational Activities
Sales and Services of Auxiliary Enterprises
Sales and Services to UW Hospitals and Clinics Authority
Payments for Salaries and Fringe Benefits
Payments to Vendors and Suppliers
Payments for Scholarships and Fellowships
Student Loans Collected
Student Loan Interest and Fees Collected
Student Loans Issued
Student Direct Lending Receipts
Student Direct Lending Disbursements
Other Revenue
Net Cash Used in Operating Activities

Cash Flows from Investing Activities

Interest and Dividends on Investments, Net
Proceeds from Sales and Maturities of Investments
Purchase of Investments

Net Cash Provided by Investing Activities

Cash Flows from Capital and Related Financing Activities

Proceeds from Issuance of Capital Debt
Payments for Debt Retirements (Refundings)
Capital Appropriations

Gifts and Other Receipts

Purchase of Capital Assets

Principal Payments on Capital Debt and Leases
Interest Payments on Capital Debt and Leases

Net Cash Used in Capital and Related
Financing Activities

Cash Flows from Noncapital Financing Activities

State Appropriations

Gifts and Other Receipts

Federal Pell Grants

Coronavirus Federal Grants and Aid Receipts
Transfer to State Agencies

Additions to Permanent Endowments

Net Cash Provided by Noncapital Financing
Activities

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents - beginning of year

Cash and Cash Equivalents - end of year

25

Year ended
June 30, 2025

$ 1,592,036,412
1,562,707,023
452,461,946
490,159,736
64,544,007
(4,389,732,777)
(1,606,725,300)
(189,818,229)
14,157,400
2,062,613
(9,914,393)
519,449,002
(521,165,035)
575,089,557

Year ended
June 30, 2024

$ 1,594,747,659
1,518,285,859
434,753,677
476,049,479
52,433,628
(4,273,055,249)
(1,500,938,876)
(205,647,965)
18,080,810
2,232,397
(9,390,841)
528,435,541
(525,622,213)
421,346,582

(1,444,688,038)

(1,468,289,512)

70,145,888 79,893,907
108,468,078 87,406,245
(104,346,149) (67,532,952)
74,267,817 99,767,200
272,897,350 146,382,158
(190,573,236) (89,826,819)
283,018,337 183,000,462
209,241,032 148,942,459
(720,796,996) (565,653,823)
(269,363,838) (310,043,117)
(134,932,233) (139,570,646)
(550,509,584) (626,769,326)

1,327,318,933

1,332,775,667

586,344,051 553,687,951

204,693,396 159,933,971
24,226,082 24,941,060
(99,796,001) (113,745,453)
3,417,937 2,892,652
2,046,204,398 1,960,485,848
125,274,593 (34,805,790)

1,509,157,077

1,543,962,867

$ 1,634,431,670

$ 1,509,157,077

(continued)



Universities of Wisconsin

Statement of Cash Flows (continued)
Year ended Year ended
June 30, 2025 June 30, 2024

Reconciliation of Operating Loss to Net Cash Used in Operating
Activities
Operating Loss $ (2,228,896,138) $ (1,878,002,106)

Adjustments to Reconcile Operating Loss to
Net Cash Used in Operating Activities:

Depreciation and Amortization Expense 466,784,317 475,888,040

Changes in Assets, Liabilities and Deferred Outflows and
Inflows of Resources:

Receivables, net 7,323,870 (25,686,713)
Inventories (145,989) 69,183
Prepaid Expense (including Deferred Charges) (1,242,007) (15,694,617)
Accounts Payable and Accrued Liabilities 113,623,728 9,529,142
Perkins Loan Liability (29,685,814) (9,394,710)
Unearned Revenue 66,220,299 1,303,255
Compensated Absences (330,144) 21,852,293
Deferred Outflows of Resources 582,432,316 816,978,001
Pension Liability and Deferred Inflows of Resources (422,076,659) (987,101,196)
Other Postemployment Benefits 1,304,183 121,969,916
Net Cash Used in Operating Activities $ (1,444,688,038) $ (1,468,289,512)

Noncash Investing, Capital and Financing Activities

Lease and Financing Obligations (Initial Year):

Fair Market Value $ 76,992,326 $ 37,923,903

Current Year Cash Payments 3,467,335 2,389,623
Subscription Liabilities (Initial Year):

Fair Market Value 41,267,213 52,243,640

Current Year Cash Payments 14,940,203 28,172,941
Amortization of Premium/Discount 27,007,153 25,830,684
Gifts-In-Kind 19,285,779 2,379,365
Net Change in Unrealized Gains 87,014,259 82,488,193

The accompanying notes to the financial statements are an integral part of these statements.
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FINANCIAL STATEMENTS OF
RELATED UNIVERSITY CAMPUS FOUNDATIONS

All foundations reported are legally separate, tax-exempt, dffiliated campus foundations formed to
generate private support for the respective public universities.
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Universities of Wisconsin Campus Foundations

Consolidated Statements of Financial Position

ASSETS

Cash and Cash Equivalents
Income and Redemption Receivables
Pledges Receivable, Net
Prepaid Expenses and Other Assets
Investments
Property and Equipment, Net
Real Estate
TOTAL ASSETS

LIABILITIES AND NET ASSETS
LIABILITIES

Accounts Payable
Pending Investment Purchases Payable
Accrued Expenses and Other Liabilities
Note Payable
Liability Under Split-Interest Agreements
Funds Due to Other Organizations

Total Liabilities

NET ASSETS

Without Donor Restrictions
With Donor Restrictions
Total Net Assets
TOTAL LIABILITIES AND NET ASSETS

Consolidated Statements of Activities

REVENUES, GAINS AND OTHER SUPPORT

Contributions
Investment Return, Net of Fees
Rental Income
Other Income
Total Revenues, Gains and Other Support

EXPENSES

Program Expenses
Management and General Expenses
Fundraising Expenses

Total Expenses

OTHER CHANGES IN NET ASSETS

The accompanying notes to the financial statements are an integral part of these statements.

CHANGE IN NET ASSETS
Net Assets - Beginning of Year
Net Assets - End of Year
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June 30, 2025

June 30, 2024

$ 83,478,486 $ 49,033,482
153,723,224 162,479,749
172,007,941 207,206,518

87,117,292 90,006,555
6,871,646,990 6,245,526,555
146,377,236 149,633,047

879,411 879,411

$ 7,515,230,580 6,904,765,317

$ 13,410,968 21,042,194

27,046,576 1,923,039
26,291,766 25,734,766
133,397,372 136,614,478
43,557,259 43,806,228
336,346,625 297,835,218
580,050,566 526,955,923
336,680,617 274,394,333
6,598,499,397 6,103,415,061
6,935,180,014 6,377,809,394
$ 7,515,230,580 6,904,765,317
Year ended Year ended
June 30, 2025 June 30, 2024

$ 441,649,842 572,663,428

814,601,549 682,099,058
11,947,798 12,874,898
12,684,169 9,624,880

1,280,883,358 1,277,262,264

635,694,789 543,362,493
43,307,735 37,135,966
50,504,198 47,548,359

729,506,722 628,046,818

5,993,984 1,609,512

557,370,620 650,824,958

6,377,809,394 5,726,984,436
$ 6,935,180,014 $ 6,377,809,394
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UNIVERSITIES OF WISCONSIN
Notes to the Financial Statements
Years Ended June 30, 2025 and 2024

NOTE 1 - Organization and Summary of Significant Accounting Policies

Basis of Accounting and Financial Statement Presentation

The University of Wisconsin System (d/b/a Universities of Wisconsin) (University) is a major
enterprise fund of the State of Wisconsin. The financial statements are presented in the proprietary
fund financial statements of the State of Wisconsin's Annual Comprehensive Financial Report (ACFR).
The University's financial information presented in the ACFR has been adjusted to reflect
reclassifications and adjustments which are done to conform to reporting requirements relative to
the ACFR.

The accompanying financial statements have been prepared in conformity with generally accepted
accounting principles (GAAP) for governments as prescribed by the Governmental Accounting
Standards Board (GASB).

The University’s annual report consists of three basic financial statements prepared in accordance
with GASB principles: the Statement of Net Position; the Statement of Revenues, Expenses, and
Changes in Net Position; and the Statement of Cash Flows.

The Statement of Net Position; the Statement of Revenues, Expenses, and Changes in Net Position;
and the Statement of Cash Flows have been prepared using the economic resources measurement
focus and the accrual basis of accounting. The Universities of Wisconsin reports as a Business Type
Activity, as defined by GASB Statement No. 35, Basic Financial Statements - and Management's
Discussion and Analysis - for Public Colleges and Universities (GASB 35). Business Type Activities are
those that are financed in whole or in part by fees charged to external parties for goods or services.

The Statement of Revenues, Expenses, and Changes in Net Position classifies the University’s fiscal
year activity as operating and non-operating. Operating revenue results from exchange transactions,
such as payment received for providing goods and services, including tuition and fees, certain grants
and contracts, sales and services of educational activities, and auxiliary enterprise revenue. Other
operating revenues include resources generated from units such as intercollegiate athletics,
stadium, arena, student health services, car fleet, stores operations, child care services, copy centers,
and student service programs such as placement, orientation, intramurals, and counseling centers.

Other operating revenues are summarized as follows:

Year ended Year ended
June 30, 2025 June 30, 2024
Athletics $ 193,876,396 $ 170,107,634
Student Health Services 58,293,685 53,448,081
Student Union/Student Center 45,015,532 43,168,470
All Other Areas 271,711,028 202,021,951
Total Other Operating Revenues $ 568,896,641 $ 468,746,136

Certain significant revenue streams relied upon for operations are reported as non-operating
revenues, as defined by GASB 35, including state appropriations, gifts, and investment income. The
majority of the University's expenses are exchange transactions, which GASB defines as operating
expenses for financial statement presentation. Non-operating expenses include capital financing
costs and costs related to investment activity.

The Statement of Cash Flows presents the change in the cash and cash equivalents balance for the
fiscal year. Cash and cash equivalents include bank accounts and investments with original maturity
dates of 90 days or less at the time of purchase. These investments consist primarily of commercial
paper, money market funds, and U.S. Treasury bills. Investments in marketable securities are carried
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Notes to the Financial Statements
Years Ended June 30, 2025 and 2024

NOTE 1 - Organization and Summary of Significant Accounting Policies (continued)

at fair value as established by the major securities markets. Investments in limited partnerships are
carried at fair value based on quarterly reports from the limited partnerships’ management.
Annually, these reports are audited by independent auditors.

Financial Reporting Entity

The University is made up of 13 four-year universities with campuses across the state. The University
has also considered all potential component units for which it is financially accountable and other
affiliated organizations where the nature and significance of their relationships, including their
ongoing financial support, with the University are such that exclusion would cause the University's
financial statements to be misleading or incomplete.

The decision to include a potential component unit in the University’s reporting entity is based on
the criteria set forth in GASB Statement No. 14, The Financial Reporting Entity; GASB Statement No. 39,
Determining whether Certain Organizations are Component Units, an amendment of GASB Statement
No. 14, GASB Statement No. 61, The Financial Reporting Entity; Omnibus, an amendment of GASB
Statements No. 14 and No. 34; GASB Statement No. 80, Blending Requirements for Certain Component
Units, an amendment of GASB Statement No. 14, and GASB Statement No. 90, Majority Equity Interests—
An Amendment of GASB Statements No. 14 and No. 61. Based upon the application of these criteria,
13 university foundations are included in the financial statements as discretely presented
component units because they operate entirely for the benefit of the University.

Other Organizations

The financial statements do not include the accounts of the University of Wisconsin Hospitals and
Clinics Authority (UWHCA), which is a separate legal organization reported as a discrete component
unit within financial statements of the State of Wisconsin; the University of Wisconsin Medical
Foundation (UWMF), which is a blended component unit of UWHCA; or the La Crosse Medical Health
Science Consortium, Inc., which is a Wisconsin non-stock corporation tax exempt under Internal
Revenue Code (IRC) 501(c)(3) not meeting the criteria of a component unit. In addition, the financial
statements do not include the accounts of various legally independent and fully self-governing
support organizations, such as booster clubs and alumni groups; funds contributed to the University
by these organizations are reported at the time they are received. Note 11 describes the effect of
affiliation and operating agreements with the UWMF, UWHCA; Wisconsin Alumni Research
Foundation (WARF), relating to the Wisconsin Institutes for Discovery; and La Crosse Medical Health
Science Consortium, Inc. had on the University's financial statements.

Summary of Significant Accounting Policies

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States requires management to make estimates and assumptions that affect amounts
reported in the financial statements and accompanying notes. Actual results could differ from those
estimates.

The University eliminates intra-fund assets and liabilities to prevent double counting in the
Statement of Net Position. Likewise, revenues and expenses related to internal service activities are
also eliminated in the Statement of Revenues, Expenses, and Changes in Net Position.

Inventories consist of consumable supplies used in operations or items held for resale. Fuels are
reported at market value, while other inventories held by individual university cost centers are
valued using a variety of cost flow assumptions that, for each type of inventory, are consistently
applied from year to year. In addition to central stores and fuels, the major types of inventories
include laboratory supplies, physical plant supplies, food service and student housing supplies, and
items held for resale by campus computer outlets.
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NOTE 1 - Organization and Summary of Significant Accounting Policies (continued)

Prepaid expenses represent payments made prior to June 30" for goods and services received after
the close of the fiscal year, primarily health and life insurance coverage, and costs associated with
revenues that have not yet been earned as of June 30, primarily summer session costs incurred
prior to the close of the fiscal year. The revenues and expenses of the 2025 and 2024 summer
sessions are reportable within the fiscal year beginning July 1 and ending June 30, based on the
prorated portion of the number of summer session days that occurred in fiscal year 2025 and 2024,
respectively.

Accounting policies related to capital assets are described in Note 4.

For purposes of measuring the net pension asset or liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about the
fiduciary net position of the Wisconsin Retirement System (WRS) and additions to/deductions from
the WRS' fiduciary net position have been determined using the economic resources measurement
focus and the accrual basis of accounting. For this purpose, benefit payments (including refunds of
employee contributions) are recognized when due and payable in accordance with the benefit
terms. Investments are reported at fair value.

Unearned revenues consist of payments received but not yet earned as of June 30th, primarily
summer session tuition payments, tuition and room deposits for the next fall term, advance ticket
sales for athletic events, and amounts received from grant and contract sponsors which have not yet
been earned under the terms of the agreement.

It is the University's policy to permit employees to accumulate earned but unused leave benefits. A
leave liability is recognized due to the leave attributable to services already rendered, leave that
accumulates, and leave that is more likely than not to be used for time off or otherwise paid in cash
or settled through noncash means. Compensated absence balances have been determined to be
accrued and utilized by employees using a last-in-first-out (LIFO) flows assumption.

Restricted funds received as gifts, grants, and contracts are used according to donor restrictions or
the specific purpose of the grantor. In addition, restrictions are statutorily established that limit the
use of certain resources for specific purposes. These restrictions apply not only to state support but
also to many of the University's program revenue sources, including segregated fee auxiliary
operations. The funds reported as restricted will be used in accordance with the purposes for which
they are restricted and are the first resources used for these purposes. Unrestricted funds would be
used only secondarily to support these restricted purposes.

Deferred outflows of resources, a separate financial statement element, represents a consumption
of net position that applies to future periods and will be recognized as an outflow of resources
(expense/expenditure) in those periods. The University's deferred outflows of resources are related
to the net pension asset (liability), other postemployment benefits (OPEB) asset (liability), debt
refunding and capital asset retirement obligation. Additional information related to pensions is
available in Note 8, OPEB information is available in Note 9, and debt information is available in Note
6. See Note 10 for more information regarding deferred outflows of resources.

Deferred inflows of resources, a separate financial statement element, represents an acquisition of
net position that applies to future periods and will be recognized as an inflow of resources (decrease
in expense/expenditure) in those periods. The University's deferred inflows of resources are related
to the net pension asset (liability), OPEB asset (liability), lease agreements where the University
serves as the lessor, and debt refunding. Additional information related to pensions is available in
Note 8, OPEB information is available in Note 9, lease receivable information is available in Note 3,
and debt information is available in Note 6. See Note 10 for more information regarding deferred
inflows of resources.
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NOTE 1 - Organization and Summary of Significant Accounting Policies (continued)

Student tuition and fees are presented net of scholarships and fellowships applied to student
accounts. Stipends and other payments made directly to students are presented as scholarship and
fellowship expenses.

Coronavirus Federal Grants and Aid

The COVID global pandemic that was first identified in December 2019 has had a significant impact
on the University's operations and financial results. The University was compelled to make several
difficult decisions as a result of COVID-19, such as implementing employee furloughs, delaying
employee recruitments, postponing new projects and initiatives and limiting travel. All these
decisions, which resulted in reduced expenses, were intended to safeguard the well-being of our
students, faculty, staff and the citizens of Wisconsin, while working to secure the long-term financial
health of our public universities.

Federal relief funding also helped offset the financial impact due to the pandemic. In accordance
with each individual federal grant, these funds are restricted in use, and University public
universities were required to meet certain eligibility requirements before recognizing the funding as
revenue, which included distributing certain portions to students as emergency financial aid.
Amounts recognized in fiscal year 2025 and 2024 and reported as non-operating revenues in the
Statement of Revenues, Expenses and Changes in Net Position are summarized as follows:

Year ended Year ended
June 30, 2025 June 30, 2024

Coronavirus Aid, Relief, and Economic Securities (CARES) Act:

Institutional Aid $ — 3 10,181
Coronavirus Response and Relief Supplemental Appropriations:

Institutional Aid — 976,905
American Rescue Plan:

Institutional Aid 24,226,082 23,953,974
Total Coronavirus Federal Grants and Aid $ 24,226,082 $ 24,941,060

Newly Adopted Accounting Pronouncements

The University adopted GASB Statement No. 101, Compensated Absences (GASB 101), effective for the
fiscal year ended June 30, 2025. The GASB statement updates the recognition and measurement
guidance for compensated absences. The new standard requires the University to recognize a
liability for both used and unused leave that is attributable to services already rendered,
accumulates, and is more likely than not to be paid out or used. The adoption of this standard did
not have a significant impact on the financial reporting for fiscal year ended June 30, 2025. Ending
balances as of June 30, 2024 have not been restated to reflect the impact of GASB 101 because the
impact was immaterial.

New Accounting Pronouncements

GASB Statement No. 103, Financial Reporting Model Improvements (GASB 103) will improve key
components of the financial reporting model to enhance its effectiveness in providing information
that is essential for decision making and assessing a government's accountability. The provisions of
GASB 103 are effective for fiscal year 2026.

GASB Statement No. 104, Disclosure of Certain Capital Assets (GASB 104) will require certain types of
capital assets to be disclosed separately in the capital assets note disclosures. The provisions of
GASB 104 are effective for fiscal year 2026.

33



UNIVERSITIES OF WISCONSIN
Notes to the Financial Statements
Years Ended June 30, 2025 and 2024

NOTE 1 - Organization and Summary of Significant Accounting Policies (continued)

The University is in the process of evaluating whether these GASB statements will be applicable to
the University and the impact these statements may have on it's financial statements.

NOTE 2 - Cash and Investments
Cash and Cash Equivalents

Cash and cash equivalents consist primarily of shares in the State Investment Fund (SIF), a
short-term pool of state and local funds managed by the State of Wisconsin Investment Board
(SWIB) with oversight by a Board of Trustees. SWIB is not registered with the SEC as an investment
company.

The SIF is a commingled fund with the investment objective of safety of principal and liquidity while
earning a competitive money market rate of return. State of Wisconsin agencies are required to
invest their operating cash in the SIF. In the State's ACFR, the SIF is not reported as a separate fund;
rather, each State fund's share in the "pool" is reported on the balance sheet as "Cash and Cash
Equivalents." Shares of the SIF belonging to other participating public institutions are presented in

the Local Government Investment Pool, an investment trust fund.

Wisconsin Statutes § 25.17(3)(b), (ba), (bd) and (dg) enumerate the various types of securities in
which the SIF can be invested, which include obligations of the United States or its agencies,
corporations wholly owned by the United States or chartered by an act of Congress, securities
guaranteed by the United States, the unsecured notes of financial and industrial issuers, direct
obligations of or guaranteed by the government of Canada, certificates of deposit issued by banks in
the United States including financial institutions in Wisconsin and banker's acceptances, as well as
other loans, securities or investments that meet the SWIB's standard of responsibility within
Wisconsin Statutes 8§ 25.15(2).

For financial statement purposes, the valuation methodology of securities varies depending on the
asset class. Repurchase Agreements and non-negotiable Certificates of Deposit and Time Deposits
are carried at cost because they are non-participating contracts that do not capture interest rate
changes in their value. All remaining debt investments (U.S. Government/Agency securities, Banker's
Acceptances, Commercial Paper, Corporate Notes, and negotiable Certificates of Deposit) are carried
at fair value. Because quoted market prices for SIF securities are often not available at month end,
BNY Mellon, as the SWIB's custodial bank, compiles fair values from third party pricing services
which use matrix pricing models to estimate a security’s fair value. There are no unfunded
commitments relating to the SIF and shares of the SIF can be fully redeemed at any time with no
notice or other restrictions. Further information about the investments in the SIF can be obtained
from the separately issued State Investment Fund Annual Financial Report for the Fiscal Year Ended
June 30, 2025.

Of the $1,634.4 million and $1,509.2 million in cash and cash equivalents as of June 30, 2025 and
2024, respectively, $1,514.0 million and $1,275.3 million, respectively, represent amounts held within
the SIF; $120.4 million and $233.9 million, respectively, was maintained by individual public
universities in local bank accounts to meet operating needs; and a small, residual amount was held
at BNY Mellon to meet the cash needs of the investing activities of the Trust Fund. Interest
distributions are received on a monthly basis for balances associated with trust funds, federal aid
programs, and funds attributable to the appropriations listed in Wisconsin Statutes 8 20.285 (1) (Li).
Investment earnings for all other funds do not accrue to the University.

Custodial Credit Risk: Custodial credit risk for deposits is the risk that, in the event of the failure of a
depository financial institution, the University will not be able to recover deposits that are in
possession of an outside party. The University does not have a deposit policy specifically for
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NOTE 2 - Cash and Investments (continued)

custodial risk. Shares in the SIF are not required to be categorized under GASB Statement No. 40,
Deposit and Investment Risk Disclosures.

For the remaining deposits, the University had balances in excess of Federal Deposit Insurance
Corporation limits totaling $117.0 million and $229.2 million at June 30, 2025 and 2024, respectively.
These amounts, deposited in approved financial institutions, are uninsured and uncollateralized. A
state appropriation for losses on public deposits (Wisconsin Statutes § 34.08) insures up to $400,000
over the amount of federal insurance.

Foreign Currency Risk: Foreign currency risk is the risk that changes in exchange rates will adversely
affect the fair value of a deposit. Deposits in foreign currency at June 30, 2025 and 2024 are
insignificant. The University does not have a formal policy for foreign currency risk.

Investments

The University invests its Trust Funds, primarily gifts and bequests, in accordance with the
investment policies and guidelines governed and authorized by the Board of Regents. The Board of
Regents retained SWIB as it's investment manager, as permitted through Wisconsin Statutes § 36.11
(11m). The SWIB-managed Long Term Fund has a target asset allocation to public markets of the
following: 57% public equities, 20% fixed income, and 23% inflation sensitive securities. SWIB
achieves these allocations through the use of externally-managed index funds. In addition, this fund
continues to have an allocation to private markets through a “legacy” portfolio that will self-liquidate
over time as investments are sold and cash proceeds are received. The target allocations to public
markets were last affirmed/approved by the Board of Regents in April 2018.

The Intermediate Term Cash Management Fund was established in 2022 in accordance with the
investment policies and guidelines governed and authorized by the Board of Regents, and is
currently distributed among fixed income funds, bank loans and global equities. The objective of the
Intermediate Term Fund is to manage principal, ensure liquidity for anticipated needs and maintain
purchasing power for existing assets. The Intermediate Term Fund has a target asset allocation to
public markets of the following: 83.3% fixed income and 16.7% public equities. The target allocations
were last affirmed/approved by the University Investment Committee in January 2022. The
Intermediate Term Fund is an intermediate term portfolio, governed by and subject to a
Memorandum of Understanding between Universities of Wisconsin administration, the University of
Wisconsin - Madison, and the University of Wisconsin - Milwaukee.

An internally managed investment fund was established for a limited and select number of
participating Trust Funds accounts by the University Board of Regents to provide educational
investment management opportunity for the UW-Madison School of Business's Applied Security
Analysis Program. The "RegentFund" is an intermediate-term fixed income portfolio, governed by
and subject to a University Board of Regents approved Memorandum of Understanding, which
includes detailed investment guidelines.
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NOTE 2 - Cash and Investments (continued)

The SWIB-managed Long Term Fund consisted of the following actual asset allocation by investment
category on June 30, 2025 and 2024:

Investment Category 2025 2024

Global Equities 47.2 % 46.6 %
Treasury Inflation Protection Securities (TIPS) 16.2 % 15.4 %
Investment Grade Government/Credit 16.2 % 15.6 %
Hedged Non-U.S. Equities (Developed Markets) 6.2 % 6.2 %
Real Estate Investment Trusts (REITS) 24 % 23 %
Emerging Markets Equities 2.6 % 2.4 %
Private Markets' 9.2 % 11.5 %
Total 100.0 % 100.0 %

" Private Markets is not included in the target allocation. The Private Markets category is comprised of private equity funds of
J.P. Morgan, Adams Street Partners, and a TRG Forestry Fund.

The Intermediate Term Fund consisted of the following actual asset allocation by investment
category on June 30, 2025 and 2024:

Investment Category 2025 2024

Global Equities 172 % 17.1 %
High Yield Fixed Income 7.3 % 7.3 %
Bank Loans 82% 7.2%
Short-Term Fixed Income 32.8% 33.2%
Intermediate Fixed Income 16.7 % 16.8 %
Broad Fixed Income 17.8 % 18.4 %
Total 100.0 % 100.0 %

The RegentFund consisted of the following actual asset allocation by investment category on
June 30, 2025 and 2024:

Investment Category 2025 2024
Fixed Income Securities 94.2 % 95.1 %
Short Term Investment Funds 5.8 % 4.9 %

Total 100.0 % 100.0 %

Benefiting University entities receive quarterly distributions from the Long Term Fund and the
Intermediate Term Fund. The Long Term Fund distribution is primarily comprised of endowed
assets, based on an annual spending rate applied to a twelve-quarter moving average market value
of the Fund. The annual distribution rate is currently 4.0%. The Intermediate Term Fund distribution
is comprised of the accumulated cash from interest and dividends that resides in the fund at the end
of each quarter, less any applicable administrative fees. Distributions from the RegentFund, which is
comprised of expendable gifts, consisted of quarterly interest earnings distributions. During the
fiscal year ended June 30, 2025, the amount made available to spend from the Long Term Fund and
RegentFund was $22.4 million, relative to $22.2 million available during the fiscal year ended
June 30, 2024. The Intermediate Term Fund began making regular quarterly distributions at the end
of quarter two of the fiscal year ended June 30, 2025. The amount made available to spend from the
Intermediate Term Fund was $21.0 million.
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At June 30, 2025 and 2024, the University's investments were as follows:

Investments 2025 2024
Equity Index Funds $ 477,311,939 $ 437,085,557
Fixed Income Index Funds 830,316,462 751,990,858
Real Estate Index Fund 14,929,132 13,317,657
Fixed Income Securities 6,379,982 6,283,668
Short Term Investment Funds 4,299,780 5,217,813
Private Markets Limited Partnership 56,339,958 66,540,483

Total Investments $1,389,577,253  $1,280,436,036

The total return on the Long Term Fund, including capital appreciation, was 10.4% for fiscal year
2025 compared to 10.7% in fiscal year 2024. The total return on the Intermediate Term Fund,
including capital appreciation, was 8.4% for fiscal year 2025 compared to 7.7% in fiscal year 2024.
The total return on the RegentFund, including capital appreciation, was 7.0% for fiscal year 2025,
compared to 6.6% for fiscal year 2024.

Credit Risk: Credit Risk is the risk that an issuer or other counterparty to an investment will not fulfill
its obligations. Credit ratings issued by the major rating agencies are one indication of the perceived
credit quality of the issuer. As of June 30, 2025, the University was exposed to credit risk directly
through its separately-managed fixed income portfolio, the RegentFund, and indirectly through the
ownership of shares of commingled or mutual funds.

The following schedule displays the credit ratings for debt securities owned as of June 30, 2025 and
2024.

Ratings 2025 2024
AA/Aa $ 1294203 $ 880,763
A 1,707,543 1,664,154
BBB/Baa 2,686,407 2,894,024
BB/Ba 317,899 367,128
B 73,239 308,059
Commingled Fixed Income 830,316,462 751,990,858
Funds

Not Rated 4,600,471 5,387,353
Totals $ 840,996,224 $ 763,492,339

Custodial Credit Risk: Custodial credit risk related to investments is the risk that, in the event of a
failure of a counterparty to a transaction, the University will not be able to recover the value of
investment or collateral securities that are in possession of an outside party. The University's
separately-held investment securities are registered in the name of the University. Investment
securities underlying the University's investment in shares of external investment pools or funds are
in custody at those entities. The shares owned in these external investment pools are registered in
the name of the University. The University does not have a formal policy for custodial credit risk.

Concentration of Credit Risk: Concentration of credit risk is the risk of loss attributed to the magnitude
of an organization's investment in a single issuer. Separately-managed debt/fixed income accounts
that the University held as of June 30, 2025 and 2024 were limited to holding no more than 5.0% in
any one issuer (U.S. Government/Agencies were exempted).
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NOTE 2 - Cash and Investments (continued)

Interest Rate Risk: Interest rate risk is the risk that changes in interest rates will adversely affect the
fair value of an investment. The University used the option adjusted modified duration method to
analyze interest rate risk for separately-held securities. Fixed income securities held by the
University as of June 30, 2025 was expected to be within a range of two years below to one year
above the effective duration of the established benchmark's duration.

The following schedule displays the interest rate risk statistics for individually-held debt securities
owned as of June 30, 2025 and 2024, grouped by sector.

Fixed Income Sector 2025 2024
Effective Effective
Market Duration Market Duration
Value (In Years) Value (In Years)
Corporate Debt 5,086,428 4.6 $ 5,402,906 - 4.9
Government Debt 5,593,334 5.9 6,098,575, 5.6
Totals $ 10,679,762 $ 11,501,481

The following schedule displays the interest rate risk statistics for the commingled debt/fixed income
funds held as of June 30, 2025 and 2024, as determined by the providers of the funds.

Fixed Income Commingled Fund 2025 2024
Effective Effective
Market Duration Market Duration
Value (In Years) Value (In Years)
BlackRock U.S. TIPS Fund B $100,422,168 6.4 $ 89,062,577 6.5
BlackRock Government/Credit Bond
Index Fund B 100,567,727 6.0 90,126,285 6.2
iShares Core 1-5 Year USD Bond Fund 249,507,606 2.6 229,286,195 2.7
Intermediate Government/Credit Bond
Index Fund B 126,610,669 3.7 116,106,422 3.8
U.S. Debt Index Fund B 135,139,148 6.0 127,241,461 6.1
U.S. High Yield Bond Index Non-Lendable
Fund B 55,631,090 2.9 50,504,913 3.3
BlackRock Floating Rate Income Portfolio 62,438,054 0.3 49,663,005 0.3
Totals $830,316,462 $751,990,858

Foreign Currency Risk: Foreign currency risk is the risk that changes in exchange rates will adversely
affect the fair value of an investment. The Long Term Fund held positions only in passively-managed,
indexed commingled funds which may invest in securities denominated in foreign currencies.
However, the fund used for exposure to developed market equities generally seeks to hedge against
the variations in returns deriving solely from the value of the foreign currencies in the fund relative
to the U.S. dollar. The fund used for exposure to emerging market equities generally does not
engage in similar foreign currency hedging efforts, due largely to the high cost and more limited
efficacy of such hedging. Deposits in foreign currency for the RegentFund at June 30, 2025 are
immaterial.
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Securities Lending: The University has an agreement with BlackRock Institutional Trust Company,
N.A., which acts as custodian for the University's Long Term Fund and Intermediate Term Fund
investments and authorizes the bank to lend securities held in the University's accounts to third
parties. The bank must obtain collateral from the borrower, or acceptable securities. When the
University's securities are delivered to a borrower as part of a securities lending arrangement, the
borrower is required to place collateral with the lending agent equal to at least 102% of the loaned
securities' fair value, including interest accrued, as of the delivery date. Both the collateral and the
securities loaned are marked-to-market on a daily basis, with additional collateral obtained or
refunded as necessary. In the event that the loaned securities are not returned by the borrower, the
bank will, at its own expense, either replace the loaned securities or, if unable to purchase those
securities on the open market, credit the University's accounts with cash equal to the fair value of
the loaned securities.

The University receives 75 percent of the net revenue derived from all securities lending activities
and the bank receives the remainder of the net revenue. Interest and dividend income reported as
part of non-operating investment income in the Statement of Revenues, Expenses, and Changes in
Net Position includes $271,683 and $356,194 earned by the University during the fiscal years ended
June 30, 2025 and 2024, respectively, in conjunction with the securities lending program.

Although the University's securities lending activities are collateralized as described above, the
securities lending program involves both market and credit risk. In this context, market risk refers to
the possibility that the borrower of securities will be unable to collateralize the loan upon a sudden
material change in the fair value of the loaned securities or the collateral, or that the bank's
investment of collateral received from the borrowers of the University's securities may be subject to
unfavorable market fluctuations. Credit risk refers to the possibility that counterparties involved in
the securities lending program may fail to perform in accordance with the terms of their contracts.

At June 30, 2025 and 2024, the fair value of securities loaned was $218.6 million and $214.7 million,
respectively, while the collateral held was $219.5 million and $216.6 million, respectively. Collateral
received consisted of cash and non-cash collateral. The cash collateral was invested in a U.S. Dollar
Cash Collateral Pool. There was non-cash collateral received of $159,166 and $216,744 as of
June 30, 2025 and 2024, respectively. In accordance with accounting standards the value of the
collateral held and a corresponding liability to return the collateral have been reported on the
accompanying Statement of Net Position.

Donor-restricted endowments: For University-controlled, donor-restricted endowments, the Uniform
Prudent Management of Institutional Funds Act, as adopted in Wisconsin, permits the Board of
Regents of the University to appropriate, for current spending, an amount of realized and unrealized
endowment appreciation as it determines to be prudent. Realized and unrealized appreciation in
excess of that amount appropriated for current spending is retained by the endowments. Net
appreciation since the inception of the endowment accounts of $192.9 million and $175.0 million at
June 30, 2025 and June 30, 2024, respectively, is available to meet spending rate distributions and is
recorded as restricted net position.
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Fair Value Measurements: The University and the Foundations categorize their fair value
measurements within the fair value hierarchy established by generally accepted accounting
principles. The three levels of the fair value hierarchy are described as follows:

Level 1 - Quoted market prices in active markets for identical assets or liabilities

Level 2 - Inputs other than quoted market prices included that are observable for the asset or
liability. Matrix pricing, which is a mathematical technique used principally to value
debt securities, is consistent with the market approach. The market approach uses
prices and other relevant information generated by market transactions involving
identical or comparable assets or liabilities.

Level 3 - Unobservable inputs for the asset and liability used to measure fair value that rely on
the reporting entity’s own assumptions.

The hierarchy is based on the valuation inputs used to measure the fair value of the asset and gives
the highest priority to level 1 measurements and the lowest priority to level 3 measurements.
Investments that are measured at fair value using the net asset value per share (or its equivalent) as
a practical expedient are not classified in the fair value hierarchy.

The University and the Foundations measure the fair value of investments in certain entities that do
not have a quoted market price at the calculated net asset value (NAV) per share or its equivalent.
As these investments are not readily marketable the estimated value is subject to uncertainty, and
therefore, may differ from the value that would have been used had a ready market for the
investments existed.

As of June 30, 2025, the University's investments were measured at fair value within the fair value
hierarchy established by generally accepted accounting principles, as well as by using the net asset
value per share or its equivalent.

The following table presents these investments by investment category.

Measured at Total
Investments Level 1 Level 2 Level 3 NAV June 30, 2025
Equity Index Funds $ — % — 3 — $ 477,311,939 $ 477,311,939
Fixed Income Index Funds 311,945,660 — — 518,370,802 830,316,462
Real Estate Index Fund — — — 14,929,132 14,929,132
Fixed Income Securities 1,293,554 5,086,428 — — 6,379,982
Short Term Investment Funds 329,151 — 64,065 3,906,564 4,299,780
Private Equity Limited Partnership — — — 56,339,958 56,339,958

Total Investments at Fair Value  $313,568,365 $ 5,086,428 $ 64,065 $ 1,070,858,395 $ 1,389,577,253

The equity index funds includes a global equity index fund (89%) with an investment strategy
designed to track the return of equity securities traded both inside and outside of the United States.
An additional 3% of this category includes an emerging markets index fund with an investment
strategy designed to track the return of equity securities in emerging markets. The remaining 8% is
included in an international currency hedged equity index fund with an investment strategy
designed to track the return of the markets in certain countries for equity securities outside of the
United States while mitigating exposure to fluctuations between the value of the currencies in the
fund and the U.S. dollar. The international and emerging markets index funds have daily liquidity
with 2 days' notice. The international hedged index fund has monthly liquidity with 2 days' notice.
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The fixed income index funds category includes government/credit bond index funds (27%) primarily
invested in debt securities to approximate the total rate of return with maturities between one and
ten years, a U.S. TIPS index fund (12%) with an investment strategy of closely approximating the
return of all outstanding U.S. TIPS with a maturity of one year or greater, a U.S. Debit Index Fund
(16%) and U.S. High Yield Bond Index Fund (7%) with the objective of approximating the total rate of
return of the market for debt securities. Also Level 1 investments are a floating rate income fund
(8%) with an investment strategy focused on seeking high-quality loans with attractive risk-adjusted
returns and a 1-5 year USD Bond ETF (30%) that provides exposure to short-term high yield bonds
with maturities between one and five years. The index funds have daily liquidity with 2 days' notice.
The ETF has 1-2 day trade settlement.

The real estate index fund includes an investment strategy designed to track the return of publicly
traded real estate equity securities. The real estate index fund has daily liquidity with 2 days' notice.

The short term investments fund consists of short-term cash funds with the investment objective of
safety of principal and liquidity while earning a competitive money market rate of return. The short-
term cash funds have daily liquidity with same day notice.

As of June 30, 2024, the University's investments were measured at fair value within the fair value
hierarchy established by generally accepted accounting principles, as well as by using the net asset
value per share or its equivalent.

The following table presents these investments by investment category.

Measured at Total
Investments Level 1 Level 2 Level 3 NAV June 30, 2024
Equity Index Funds $ — 3 — 3 — $ 437,085557 $ 437,085,557
Fixed Income Index Funds 278,949,202 — — 473,041,656 751,990,858
Real Estate Index Fund — — — 13,317,657 13,317,657
Fixed Income Securities 880,763 5,402,905 — — 6,283,668
Short Term Investment Funds 278,652 — 44,760 4,894,401 5,217,813
Private Equity Limited Partnership — — 66,540,483 66,540,483

Total Investments at Fair Value  $280,108,617 $ 5,402,905 $ 44,760 $ 994,879,754 $ 1,280,436,036

The private equity limited partnership fund includes a fund-of-funds private equity limited
partnership. This investment is illiquid and is generally not resold or redeemed. Distributions from
the fund will be received over the life of the investment as the underlying investments are
liquidated. The investment strategy of the limited partnership focuses globally on corporate finance,
venture capital, and forestry/agricultural investments. The fund-of-funds limited partnership is
estimated to have an average remaining life of approximately 2.32 years at June 30, 2025. The
estimated remaining life of the underlying investments is 6 years at June 30, 2025.

The following table presents the fair value and unfunded commitments of the University's
investments in private markets Limited Partnerships Funds as of June 30:

2025 2024
Unfunded Unfunded
Investment Type Fair Value Commitments Fair Value Commitments
Private Markets Limited
Partnership Funds $ 56,339,958 $ 3,503,995 $ 66,540,482 $ 3,791,628
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No further new commitments to these or other private markets funds are anticipated. The existing
positions in the private markets Limited Partnership Funds will eventually self-liquidate, as
underlying private investments are sold off and distributions are made to investors.

As of June 30, 2025, the Foundations’ investments were measured at fair value within the fair value
hierarchy established by generally accepted accounting principles, as well as by using the net asset
value (NAV) per share or its equivalent. The following table presents these investments by

investment category.

Investments

Certificates of Deposit

Money Market Funds

Federal and State

Government Securities

Equity Securities

Debt Securities

Bond Funds

Stock Funds

Exchange Traded Funds

Mutual Funds

Other

Subtotal

Alternate Investments
Private Equity
Real Estate
Hedge Funds

Other

Total investments at fair
value

Measured at Total
Level 1 Level 2 Level 3 NAV June 30, 2025
— 599,795 $ — 3 — 3 599,795
130,794,913 36,793,521 — — 167,588,434
35,958,175 148,793,085 — — 184,751,260
180,987,772 — 1,978,920 — 182,966,692
7,445,276 529,520,377 — — 536,965,653
11,341,925 10,244,621 — — 21,586,546
45,092,138 — — 254,508,449 299,600,587
77,439,649 — — — 77,439,649
347,350,823 — — — 347,350,823
107,081,483 6,283,766 4,646,648 2,591,702,265  2,709,714,162
943,492,154 732,235,165 6,625,568  2,846,210,714  4,528,563,601
— — 729,535  2,076,516,612  2,077,246,147
— — — 64,152,513 64,152,513
— — 11,060,433 190,624,296 201,684,729
943,492,154 $ 732,235,165 $ 18,415,536 $5,177,504,135 $6,871,646,990
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As of June 30, 2024, the Foundations' investments were measured at fair value within the fair value
hierarchy established by generally accepted accounting principles, as well as by using the net asset
value (NAV) per share or its equivalent. The following table presents these investments by

investment category.

Measured at Total

Investments Level 1 Level 2 Level 3 NAV June 30, 2024
Certificates of Deposit  $ — 100,000 — % — % 100,000
Money Market Funds 72,867,964 24,883,556 — — 97,751,520
Federal and State
Government Securities 44,568,569 134,765,746 — — 179,334,315
Equity Securities 203,049,366 — 2,052,561 — 205,101,927
Debt Securities 6,558,980 692,798,525 6,213,874 — 705,571,379
Bond Funds — 12,845,312 — — 12,845,312
Stock Funds 15,344,742 — — 2,594,676,030 2,610,020,772
Exchange Traded Funds 121,386,396 — — — 121,386,396
Mutual Funds 302,947,233 — — — 302,947,233
Other 105,579,768 3,878,868 3,901,940 127,183,418 240,543,994
Subtotal 872,303,018 869,272,007 12,168,375  2,721,859,448  4,475,602,848
Alternate Investments

Private Equity — — 22,760,558  1,125,309,370  1,148,069,928

Real Estate — — — 376,680,877 376,680,877

Hedge Funds — — — 69,074,492 69,074,492

Other — — 10,349,758 165,748,652 176,098,410
Total investments at fair
value $ 872,303,018 869,272,007 45,278,691 $4,458,672,839 $6,245,526,555

NOTE 3 - Receivables

Accounts receivable and student loans receivable as of June 30, 2025 and June 30, 2024, are

summarized as follows:

Receivables (Net)

June 30, 2025

June 30, 2024

Student Academic Fees $ 41,521,855 % 18,316,643
Grants and Contracts 72,767,250 103,699,033
Educational Activities and Other 60,685,311 53,283,049
Auxiliary Enterprises 13,656,301 9,288,370
UW Hospitals and Clinics Authority and
La Crosse Medical Health Science Consortium Inc. 7,469,738 4,955,181
Investment 474,939 491,664
Student Loans Receivable 72,509,420 81,276,102
Leases Receivable 19,710,657 20,553,939
State Agencies 51,426,277 35,824,332
Other Governments 137,841,285 156,884,237
Total Receivables (Net) $ 478,063,033 $ 484,572,550
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Student loans receivable at June 30, 2025 included allowances for uncollectible loans of $2.4 million
relative to $2.7 million in the prior year. Principal repayment and interest rates of University and
federal loans vary. Federal loan programs are funded primarily with federal contributions to the
University under the Perkins loan program and a variety of health professions loan programs.

Allowances for uncollectible on all non-student loan receivables totaled $47.4 million and
$55.5 million at June 30, 2025 and 2024, respectively.

The University distributed student loans through the United States Department of Education federal
direct lending program totaling $520.5 million during fiscal year 2025 and $525.6 million in fiscal
year 2024. These distributions and the related funding sources are not reflected as expenses and
revenues in the financial statements. However, related cash inflows and outflows are shown in the
Statement of Cash Flows.

The University leases land, facility space, and equipment to various third parties. In accordance with
GASB 87, the University records lease receivables and deferred inflows of resources based on the
present value of expected receipts over the term of the respective leases. The expected receipts are
discounted using the state's incremental borrowing rate. Variable payments are excluded from the
valuations unless they are fixed in substance. During the years ended June 30, 2025 and 2024, the
University recognized revenues related to these lease agreements totaling $2.8 million and
$4.1 million, respectively.

NOTE 4 - Capital Assets

Land, buildings, improvements (e.g., parking lots, fences, street lighting, etc.), equipment, and library
holdings are capitalized at cost at date of acquisition or acquisition value at the date of donation in
the case of gifts-in-kind. Generally, capital equipment is defined as any single asset with a minimum
value of $5,000 and having a useful life of more than one year. Depreciation is calculated on a
straight-line basis over the estimated useful lives of the respective assets: buildings over 40 years,
improvements over 20 years, capital equipment over periods ranging from 3 to 15 years for
specified asset classes, and library holdings over 15 years. The componentized methodology of
depreciation is used for major research facilities generally using estimated useful lives ranging from
10 to 50 years. The buildings and land related to additional campuses are not owned by the
University and thus are not reported in these financial statements. The University does not capitalize
works of art or historical treasures that are held for exhibition, education, research, and public
service. These collections are neither disposed of for financial gain nor encumbered in any way.
Proceeds from the sale, exchange, or other disposal of any item belonging to a collection of works of
art or historical treasures must be applied to the acquisition of additional items for the same
collection.

GASB Statement No. 42, Accounting and Financial Reporting for Impairment of Capital Assets and for
Insurance Recoveries, establishes accounting and financial reporting standards for a capital asset that
has experienced a significant, unexpected decline in its service utility. No individual asset met these
criteria in fiscal year 2025 or 2024. Insurance recoveries received in fiscal year 2025 included
$4.3 million for water damage at the UW-Madison Engineering Centers Building. Insurance
recoveries received in fiscal year 2024 included $1.6 million for fire damage at a UW-Madison
storage building. Insurance recoveries are reported as other non-operating revenues in the financial
statements.

GASB Statement No. 51, Accounting and Financial Reporting for Intangible Assets, establishes
accounting and financial reporting standards for an intangible asset that lacks physical substance, is
nonfinancial in nature, has a useful life extending beyond one year, and is not acquired or created
primarily for the purpose of directly obtaining income or profit. Intangible assets are capitalized with
a minimum value of $1.0 million and are included in the equipment balance. Amortization for
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NOTE 4 - Capital Assets (continued)

intangible assets is calculated on a straight-line basis over ten years. At June 30, 2025, the equipment
balance includes $5.5 million for intangible assets net of amortization, compared to $8.8 million at
June 30, 2024.

GASB Statement No. 87, Leases, establishes standards of accounting and financial reporting for
leases by lessees and lessors. Leases are capitalized with a minimum $100,000 net present value of
the lease payments and are amortized over the shorter of the lease term or the useful life of the
underlying asset.

GASB Statement No. 96, Subscription-Based Information Technology Arrangements, establishes
standards of accounting and financial reporting for subscription-based information technology
arrangements (SBITAs) by a government end user. Subscription assets are capitalized with a
minimum $50,000 net present value of the subscription payments and are amortized over the
shorter of the subscription term or the useful life of the underlying asset.

Real property and equipment purchased or constructed under National Science Foundation (NSF)
cooperative agreements issued to the University vests immediately with the federal government as
Federally-owned property (FOP). Although the University is responsible for the control and
maintenance of FOP under these awards, ownership does not transfer to the University and
therefore is not recorded as an asset in the statement of net position. Total book value of FOP
purchased or constructed under NSF cooperative agreements totaled $0.6 million and $0.7 million
as of June 30, 2025 and 2024, respectively. Work-in-Progress for the FOP under these awards
totaled $13.0 million and $10.7 million as of June 30, 2025 and 2024, respectively.

Depreciation and amortization expense for fiscal years ended June 30, 2025 and 2024 was
$466.8 million and $475.9 million, respectively.

During both fiscal year 2024 and 2025, several major construction projects were in progress
including the following projects with a budget of $50.0 million or more:

Approx.
Primary Budget Primary Funding
University  Project Purpose (in millions) Sources
Eau Claire Science and Health Sciences Building Academic $ 340.3 GFSB/Cash/Gifts
Green Bay Cofrin Technology & Education Center Academic 101.7 GFSB/PRSB
Madison College of Letters & Science Academic Building Academic 88.4 GFSB/Gifts
Madison Veterinary Medicine Addition & Renovation Academic 128.1 GFSB/Gifts
River Falls Science & Technology Innovation Center Academic 116.7 GFSB/Gifts
Stevens Point  Albertson Hall Replacement Academic 96.0 GFSB
Madison Camp Randall Sports Center Replacement Athletics 285.2 PRSB/Cash
Madison &N ;geggﬁe'?e‘*rm‘;cfargﬁi?; Building/Computer Academic 3473 GFSB/Gifts/Cash
Stout Heritage Hall Addition & Renovation Academic 138.9 GFSB
La Crosse Prairie Springs Science Center Completion Academic 194.5 GFSB
Milwaukee Health Sciences Renovation Academic 189.3 GFSB/Cash
Madison Computer, Data, & Information Sciences Building Academic 267.2 Gifts
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During fiscal year 2025, several new major construction projects were initiated and in progress
including the following project with a budget of $50.0 million or more:

Approx.
Primary Budget Primary Funding
University  Project Purpose (in millions) Sources
Madison Kronshage-Jorns-Humphrey Residence Halls Student Life  $ 79.2 PRSB/Cash

Addition & Renovations

Several construction projects were completed during fiscal year 2025, including the following
projects with $50.0 million or more in actual expenditures:

Approx.
Primary Budget Primary Funding
University Project Purpose (in millions) Sources
Madison Gymnasium/Natatorium Replacement Student Life  $ 126.4 PRSB/Gifts
; Engineering Drive Utilities Replacement & i
Madison ReRovation Utilities 731 GFSB/PRSB
Madison Sellery Hall Addition & Renovation Student Life 78.8 PRSB/Cash
Oshkosh Polk Learning Commons Addition & Renovation Academic 116.1 GFSB
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The change in book value from July 1, 2024 to June 30, 2025 is summarized as follows:

Book Value Book Value
July 1, 2024 Additions Transfers Deductions June 30, 2025
Buildings $ 8,823,601,631 $ 82236418 $ 200,381,138 $ (15196,357) $ 9,091,022,830
Improvements 564,320,062 4,012,475 — (12,479) 568,320,058
Land 176,996,669 6,042,211 — — 183,038,880
Construction in
Progress 759,162,270 455,624,769 (213,788,817) — 1,000,998,222
Equipment 1,464,243,810 110,553,394 13,407,679 (65,220,910)  1,522,983,973
Right-to-Use
Assets 361,488,883 76,384,203 — (22,724,095) 415,148,991
Subscription
Assets 153,468,559 41,267,213 — (21,547,240) 173,188,532
Library Holdings 1,130,518,894 18,302,358 — (10,868,241)  1,137,953,011
Subtotal $13,433,800,778 $ 794,423,041 $ — $ (135,569,322) $14,092,654,497
Less Accumulated Depreciation and Amortization:
Book Value Book Value
July 1, 2024 Additions Transfers Deductions June 30, 2025
Buildings $ 4,600,991,325 $ 274,316,724 $ — $ (13,203,380) $ 4,862,104,669
Improvements 411,499,086 17,345,778 — (12,479) 428,832,385
Equipment 1,091,004,122 81,584,383 — (56,891,528)  1,115,696,977
Right-to-Use
Assets 100,961,575 28,689,571 — (21,425,195) 108,225,951
Subscription
Assets 85,634,350 43,262,221 — (29,060,404) 99,836,167
Library Holdings 982,150,505 21,585,640 — (10,868,241) 992,867,904
Total Accumulated
Depreciation
and
Amortization 7,272,240,963 466,784,317 — (131,461,227)  7,607,564,053
Capital Assets, Net $ 6,161,559,815 $ 327,638,724 $ — $ (4,108,095) $ 6,485,090,444

47



UNIVERSITIES OF WISCONSIN
Notes to the Financial Statements
Years Ended June 30, 2025 and 2024

NOTE 4 - Capital Assets (continued)

The change in book value from July 1, 2023 to June 30, 2024 is summarized as follows:

Book Value Book Value
July 1, 2023 Additions Transfers Deductions June 30, 2024
Buildings $ 8675755753 $ 88,798,667 $ 81,074,225 $ (22,027,014) $ 8,823,601,631
Improvements 553,588,694 8,495,771 2,251,903 (16,306) 564,320,062
Land 171,555,008 5,441,661 — — 176,996,669
Construction in
Progress 559,681,372 294,800,903 (95,320,005) — 759,162,270
Equipment 1,400,187,663 113,828,363 11,993,877 (61,766,093)  1,464,243,810
Right-to-Use
Assets 334,832,597 37,770,768 — (11,114,482) 361,488,883
Subscription
Assets 105,068,161 59,307,705 — (10,907,307) 153,468,559
Library Holdings 1,136,925,295 18,774,601 — (25,181,002)  1,130,518,894
Subtotal $12,937,594,543 $ 627,218,439 $ — $ (131,012,204) $13,433,800,778

Less Accumulated Depreciation and Amortization:

Book Value Book Value
July 1, 2023 Additions Transfers Deductions June 30, 2024
Buildings $ 4,355,301,084 $ 265,840,869 $ — $ (20,150,628) $ 4,600,991,325
Improvements 394,264,807 17,246,101 — (11,822) 411,499,086
Equipment 1,046,669,099 104,251,197 — (59,916,174)  1,091,004,122
Right-to-Use
Assets 84,541,444 25,970,904 — (9,550,773) 100,961,575
Subscription
Assets 55,874,450 40,667,207 — (10,907,307) 85,634,350
Library Holdings 985,415,483 21,911,762 — (25,176,740) 982,150,505
Total Accumulated
Depreciation
and
Amortization 6,922,066,367 475,888,040 — (125,713,444)  7,272,240,963
Capital Assets, Net $ 6,015,528,176 $ 151,330,399 $ —  $ (5,298,760) $6,161,559,815

The University leases land, buildings, equipment and vehicles from various third parties. In
accordance with GASB 87, the University records right-to-use assets and lease and financing
obligations (see Note 7) based on the present value of expected payments over the term of the
respective leases. The expected payments are discounted using the interest rate charged on the
lease, if available, and are otherwise discounted using the state's incremental borrowing rate.
Payments are generally fixed monthly with certain variable payments not included in the
measurement of the lease liability unless they are fixed in substance. For leases featuring payments
tied to an index or market rate, the valuation is based on the initial index or market rate. The
University does not have any leases that contain residual value guarantees.

The University also leases certain assets that are subsequently subleased by the University to a third
party. The noncancelable terms of these leasing arrangements mature between 2025 and 2036. The
discount rates applicable to these leasing arrangements range from 1.81% to 3.46%. Payments are
generally fixed monthly with certain variable payments required based on initial index or market
rate.
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The amount of lease assets by major classes of underlying assets at June 30, 2025 and 2024,
respectively, are as follows:

Right-to-Use Assets

June 30, 2025 June 30, 2024
Accumulated Accumulated
Asset Class Cost Amortization Cost Amortization
Land $ 4745132 $ 1,380,129 $ 1,693,182 $ 889,673
Buildings 396,864,081 97,045,118 345,030,503 90,114,571
Equipment and Other 13,539,778 9,800,704 14,765,198 9,957,331
Totals $ 415,148,991 $ 108,225,951 $ 361,488,883 $ 100,961,575

The University has entered into subscription-based contracts with various third parties that conveys
control of the right to use vendor-provided information technology (IT). Subscription-based
information technology arrangements (SBITAs) provide the University with access to vendors' IT
software, alone or in combination with associated tangible capital assets for subscription payments
without granting the University perpetual license or title to the IT software and associated tangible
capital assets. Commitments under SBITAs before the commencement of the subscription term
totaled $163.0 million and $108.1 million at June 30, 2025 and 2024, respectively, and primarily
represent prepaid implementation costs related to the University's Administrative Transformation
Program, and are reported as Prepaid Expenses. In accordance with GASB 96, the University records
intangible subscription assets and a subscription liability (see Note 7) measured at the present value
of subscription payments expected to be made during the subscription term. The expected
payments are discounted using the interest rate charged on the subscription, if available, and are
otherwise discounted using the state's incremental borrowing rate. Payments are generally fixed
monthly with certain variable payments not included in the measurement of the subscription liability
unless they are fixed in substance. For subscriptions featuring payments tied to an index or market
rate, the valuation is based on the initial index or market rate.
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NOTE 5 - Liabilities

Accounts payable and accrued liabilities, consisting of salary and fringe benefits, due to state
agencies and other governments, and vendor payables, resulting from University’s activities as of
June 30, 2025 and 2024, are summarized as follows:

Due to State

Salaryand  Agencies and
Fiscal Year 2025 Fringe Other Total
University Activities Benefits Governments Vendors Payables
Operating $ 83,870,959 $ 108,670,993 $ 91,388,961 $ 283,930,913
Gifts, Grants, and Contracts 92,676,566 5,733,209 13,286,991 111,696,766
Capital Projects — 3,124,643 92,589,765 95,714,408
Auxiliary Enterprises 9,060,253 1,237,766 2,251,275 12,549,294
Investment and Other 776,842 438,080 1,132,494 2,347,416

Total Activities

$ 186,384,620

$ 119,204,691

$ 200,649,486

$ 506,238,797

Due to State

Salaryand  Agencies and
Fiscal Year 2024 Fringe Other Total
University Activities Benefits Governments Vendors Payables
Operating $ 70935266 $ 96,924,327 $ 87,484,198 $ 255,343,791
Gifts, Grants, and Contracts 23,770,465 3,876,018 15,636,323 43,282,806
Capital Projects — 539,985 76,024,263 76,564,248
Auxiliary Enterprises 4,022,956 1,173,013 3,484,848 8,680,817
Investment and Other 306,219 10,389,667 2,233,329 12,929,215
Total Activities $ 99,034,906 $ 112,903,010 $ 184,862,961 $ 396,800,877

Long-term liability activity for the fiscal years ended June 30, 2025 and 2024 is as follows:

Increases

Balance (Decreases), Balance Current
Noncurrent Liabilities 2025 July 1, 2024 Net June 30, 2025 Portion
Bonds Payable $1,531,604,652 $ 2,194,593 $1,533,799,245 $ 123,582,451
Notes Payable 44,276,771 (25,296,546) 18,980,225 5,387,824
Lease and Financing Obligations 315,225,032 60,382,596 375,607,628 45,579,139
Perkins Loan Program 50,728,876 (29,685,814) 21,043,062 —
Compensated Absences 207,881,887 (330,144) 207,551,743 106,742,682
Net Pension Liability 200,033,237 17,397,501 217,430,738 —
Other Postemployment Health 361,156,639 13,420,934 374,577,573 —
Other Postemployment Life 340,042,589 (45,794,418) 294,248,171 —
Other Postemployment SHICC — 6,326,793 6,326,793 —
Capital Asset Retirement
Obligations 13,833,843 11,951 13,845,794 —

Total

$3,064,783,526 $

(1,372,554) $3,063,410,972 $ 281,292,096

The table above discloses the net change in the compensated absence liability of the University
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Increases

Balance (Decreases), Balance Current
Noncurrent Liabilities 2024 July 1, 2023 Net June 30, 2024 Portion
Bonds Payable $1,573,266,355 $ (41,661,703) $1,531,604,652 $ 97,303,961
Notes Payable 77,182,892 (32,906,121) 44,276,771 25,296,546
Lease and Financing Obligations 295,760,828 19,464,204 315,225,032 37,351,628
Perkins Loan Program 60,123,586 (9,394,710) 50,728,876 —
Compensated Absences 186,029,594 21,852,293 207,881,887 110,846,291
Net Pension Liability 709,734,328 (509,701,091) 200,033,237 —
Other Postemployment Health 319,554,275 41,602,364 361,156,639 —
Other Postemployment Life 277,464,847 62,577,742 340,042,589 —
Capital Asset Retirement
Obligations 13,643,103 190,740 13,833,843 —
Total $3,512,759,808 $ (447,976,282) $3,064,783,526 $ 270,798,426

The table above discloses the net change in the compensated absence liability of the University

NOTE 6 - Long Term Debt

The State of Wisconsin issues general obligation bonds and notes on behalf of its constituent
agencies, including the University, the proceeds of which are used to construct or acquire facilities
and other capital assets. The University holds title to the assets thus acquired. As an enterprise fund
of the State of Wisconsin, the University reports on its Statement of Net Position the portion of the
debt that will be repaid with program revenues generated by the University's self-supporting
operations. Debt on academic facilities that is repaid by an appropriation from the State of
Wisconsin to the University for that purpose is reported by the State of Wisconsin and not as an
obligation of the University. However, cash inflows and outflows are shown in the Statement of Cash

Flows.
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The following information is the University's proportionate share of the new bonds and notes issued
by the State of Wisconsin during the fiscal years of 2025 and 2024:

Maturity Initial
2025 Series Interest Rate  Fiscal Year Amount Use
2024-C 5.00% 2045 $ 42,179,615 Capital Projects
2024-2 5.00% 2034 38,507,391 Refunding
2025-1 5.00% 2036 9,822,596 Refunding
2025-2 5.00% 2038 35,962,751 Refunding
2025-3 5.00% 2040 78,544,554 Refunding
2025-A 5.00% 2036 34,440,856 Capital Projects
$ 239,457,763
Maturity Initial
2024 Series Interest Rate  Fiscal Year Amount Use
2023-B 0.05 2044 $ 22,152,012 Capital Projects
2024-1 5.00% 2038 57,561,485 Refunding
2024-A 5.00% 2044 29,443,280 Capital Projects
2024-B 0.05 2038 21,638,998 Refunding

$ 130,795,775

The following information relates to the status of bonds and notes payable outstanding at

June 30, 2025:

Bonds (Gross)
Notes
Total

Balance New Debt/ Principal Paid/ Balance
July 1, 2024 Accretion Adjustments June 30, 2025
$ 1,398,769,507 $ 239,457,763 $ (229,287,254) $ 1,408,940,016
44,276,771 — (25,296,546) 18,980,225

$ 1,443,046,278 $ 239,457,763 $ (254,583,800) $ 1,427,920,241

The bonds have maturity dates ranging from November 1, 2025 to May 1, 2045. The notes have
maturity dates ranging from May 1, 2026 to May 1, 2032. Interest rates range from 0.80% to 5.73%.

As of June 30, 2025, the current and noncurrent bonds and notes payable net of discounts and
premiums totaled $129.0 million and $1,423.8 million, respectively.

Bonds (Gross)
Premium

Bonds (Net)

Notes

Total

Balance
June 30, 2025 Current Noncurrent
$ 1,408,940,016 $ 100,386,109 $ 1,308,553,907
124,859,229 23,196,342 101,662,887
1,533,799,245 123,582,451 1,410,216,794
18,980,225 5,387,824 13,592,401
$ 1,552,779,470 $ 128,970,275 $ 1,423,809,195

52



UNIVERSITIES OF WISCONSIN
Notes to the Financial Statements
Years Ended June 30, 2025 and 2024

NOTE 6 - Long Term Debt (continued)

The following information relates to the status of bonds and notes payable outstanding at
June 30, 2024

Balance New Debt/ Principal Paid/ Balance
July 1, 2023 Accretion Adjustments June 30, 2024
Bonds (Gross) $ 1,431,394631 $ 130,795,775 $ (163,420,899) $ 1,398,769,507
Notes 77,182,892 — (32,906,121) 44,276,771
Total $ 1,508,577,523 $ 130,795,775 $ (196,327,020) $ 1,443,046,278

The bonds have maturity dates ranging from May 1, 2025 to May 1, 2044. The notes have maturity
dates ranging from May 1, 2025 to May 1, 2032. Interest rates range from 0.65% to 5.73%.

As of June 30, 2024, the current and noncurrent bonds and notes payable net of discounts and
premiums totaled $122.6 million and $1,453.3 million, respectively.

Balance
June 30, 2024 Current Noncurrent
Bonds (Gross) $ 1,398,769,507 $ 72,936,065 $ 1,325,833,442
Discount (18,662) (18,662) —
Premium 132,853,807 24,386,558 108,467,249
Bonds (Net) 1,531,604,652 97,303,961 1,434,300,691
Notes 44,276,771 25,296,546 18,980,225
Total $ 1,575,881,423 $ 122,600,507 $ 1,453,280,916

Future debt service requirements for bonds and notes outstanding at June 30, 2025 are as follows:

Fiscal Bonds Notes
Year(s) Principal Interest Principal Interest
2026 $ 100,386,109 $ 65,513,633 $ 5,387,824 % 949,011
2027 88,502,798 60,514,481 1,998,439 679,620
2028 105,593,636 55,807,538 2,098,464 579,698
2029 107,030,244 51,069,983 2,203,284 474,775
2030 103,556,750 46,679,849 2,312,900 364,611
2031-2035 412,669,686 169,230,813 4,979,314 376,497
2036-2040 384,679,268 73,660,914 — —
2041-2045 106,521,525 9,442,317 — —
Total $ 1,408,940,016 531,919,528 $ 18,980,225 $ 3,424,212
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Debt on academic facilities that is repaid by an appropriation from the State of Wisconsin to the
University for that purpose is reported by the State of Wisconsin and not as an obligation of the
University. As of June 30, 2025, the principal balances of such bonds and notes were $1,478.6 million
and $47.0 million, respectively. As of June 30, 2024, the principal balances of such bonds and notes
were $1,386.2 million and $104.0 million, respectively. Debt service payments made by the State of
Wisconsin for the years ended June 30, 2025 and 2024 were allocated as follows:

2025 Bonds Notes
Principal S 123,238,553 S 8,716,561
Interest 65,263,345 1,387,833

Total Paid $ 188,501,898 $ 10,104,394

2024 Bonds Notes
Principal S 115,735,445 S 17,113,325
Interest 60,389,953 4,490,446

Total Paid $ 176,125,398 $ 21,603,771
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The University had lease, subscription and financing obligations with a net present value of

$375.3 million as of June 30, 2025 compared to $275.9 million at June 30, 2024.

The following information relates to the status of lease, subscription and financing obligations

outstanding at June 30, 2025:

New Leases/

Balance Subscriptions/ Principal Paid/ Balance
July 1, 2024 Financings Adjustments June 30, 2025
Lease Obligations $ 272,132,886 $ 76,384,203 $ (25,222,522) $ 323,294,567
Subscription Liabilities 38,908,443 41,267,213 (31,640,865) 48,534,791
Installment Purchases
(Gross) 3,804,273 608,123 (912,439) 3,499,957
Total $ 314,845,602 $ 118,259,539 $ (57,775,826) $ 375,329,315
Balance
June 30, 2025 Current Noncurrent
Lease Obligations $ 323,294,567 $ 22,577,124 % 300,717,443
Subscription Liabilities 48,534,791 22,150,015 26,384,776
Installment Purchases (Gross) 3,499,957 768,415 2,731,542
Premium 278,313 83,585 194,728
Installment Purchases (Net) 3,778,270 852,000 2,926,270
Total $ 375,607,628 $ 45,579,139 $ 330,028,489

The following information relates to the status of lease, subscription and financing obligations

outstanding at June 30, 2024:

New Leases/

Balance Subscriptions/ Principal Paid/ Balance
July 1, 2023 Financings Adjustments June 30, 2024

Lease Obligations $ 259,976,173 $ 37,770,768 $ (25,614,055) $ 272,132,886
Subscription Liabilities 31,492,446 52,243,640 (44,827,643) 38,908,443
Installment Purchases
(Gross) 4,292,209 153,135 (641,071) 3,804,273

Total $ 295,760,828 $ 90,167,543 $ (71,082,769) $ 314,845,602

Balance
June 30, 2024 Current Noncurrent

Lease Obligations $ 272,132,886 $ 20,174,743 251,958,143
Subscription Liabilities 38,908,443 16,423,688 22,484,755
Installment Purchases (Gross) 3,804,273 652,082 3,152,191

Premium 379,430 101,115 278,315
Installment Purchases (Net) 4,183,703 753,197 3,430,506
Total $ 315,225,032 $ 37,351,628 277,873,404
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Future principal and interest payment requirements related to the University's lease, subscription
and financing obligations at June 30, 2025 are as follows:

Fiscal Lease Obligations Subscription Liabilities Installment Purchases

Year(s) Principal Interest Principal Interest Principal Interest
2026 $ 22577124 $ 7,686,909 $ 22,150,015 $ 1,331,862 $ 768,415 $ 124,267
2027 20,697,897 7,214,852 14,934,374 750,723 714,058 97,584
2028 20,709,712 6,753,775 8,330,873 338,041 577,097 73,012
2029 19,830,188 6,301,907 3,005,169 95,894 467,699 50,692
2030 19,261,424 5,854,851 114,360 1,588 374,572 55,600
2031-2035 91,260,657 22,690,976 — — 598,116 24,763
2036-2040 71,199,433 12,080,732 — — — —
2041-2045 52,810,404 3,640,411 — — — —
2046-2050 4,947,728 25,410 — — — —
Total $ 323,294,567 $ 72,249,823 $ 48,534,791 $ 2,518,108 $ 3,499,957 $ 425,918

NOTE 8 - Retirement Benefits

Basis of Accounting. The fiduciary net position of the Wisconsin Retirement System (WRS) has been
determined using the flow of economic resources measurement focus and accrual basis of
accounting. This includes for purposes of measuring the following:

+ Net Pension Liability (Asset),
+ Deferred Outflows of Resources and Deferred Inflows of Resources Related to Pensions,
* Pension Expense (Revenue).

Information about the fiduciary net position of the WRS and additions to/deductions from WRS'
fiduciary net position have been determined on the same basis as they are reported by the WRS. For
this purpose, benefit payments (including refunds of employee contributions) are recognized when
due and payable in accordance with the benefit terms. Investments are reported at fair value.

Plan Description. The WRS is a cost-sharing multiple-employer defined benefit pension plan. WRS
benefits and other plan provisions are established by Chapter 40 of the Wisconsin Statutes. Benefit
terms may only be modified by the legislature. The retirement system is administered by the ETF.
The system provides coverage to all eligible State of Wisconsin, local government and other public
employees. All employees, initially employed by a participating WRS employer on or after July 1,
2011, expected to work at least 1,200 hours a year (880 hours for teachers and school district
educational support employees) and expected to be employed for at least one year from employee’s
date of hire are eligible to participate in the WRS.

ETF issues a standalone ACFR, which can be found at https://etf.wi.gov/about-etf/reports-and-
studies/financial-reports-and-statements

Additionally, ETF issued a standalone Wisconsin Retirement System Financial Report, which can also
be found using the link above.

All assets of the WRS are invested by the State of Wisconsin Investment Board. The retirement fund
assets consist of shares in the Variable Retirement Investment Trust and the Core Retirement
Investment Trust. The Variable Retirement Investment Trust consists primarily of equity securities.
The Core Retirement Investment Trust is a balanced investment fund made up of fixed income
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securities and equity securities. Shares in the Core and Variable Retirement Investment Trust are
purchased as funds are made available from retirement contributions and investment income, and
sold when funds for benefit payments and other expenses are needed.

Vesting. For employees beginning participation on or after January 1, 1990, and no longer actively
employed on or after April 24, 1998, creditable service in each of five years is required for eligibility
for a retirement annuity. Participants employed prior to 1990 and on or after April 24, 1998, and
prior to July 1, 2011, are immediately vested. Participants who initially became WRS eligible on or
after July 1, 2011, must have five years of creditable service to be vested.

Benefits provided. Employees who retire at or after age 65 (54 for protective occupations and
62 for elected officials and executive service retirement plan participants, if hired on or before
December 31, 2016) are entitled to a retirement benefit based on a formula factor, their final
average earnings, and creditable service.

Final average earnings is the average of the participant's three highest annual earnings periods.
Creditable service includes current service and prior service for which a participant received
earnings and made contributions as required. Creditable service also includes creditable military
service. The retirement benefit will be calculated as a money purchase benefit based on the
employee’s contributions plus matching employer's contributions, with interest, if that benefit is
higher than the formula benefit.

Vested participants may retire at or after age 55 (50 for protective occupations) and receive an
actuarially-reduced benefit. Participants terminating covered employment prior to eligibility for an
annuity may either receive employee-required contributions plus interest as a separation benefit or
leave contributions on deposit and defer application until eligible to receive a retirement benefit.

The WRS also provides death and disability benefits for employees.

Postretirement Adjustments. The Employee Trust Funds Board may periodically adjust annuity
payments from the retirement system based on annual investment performance in accordance with
Wisconsin Statutes § 40.27. An increase (or decrease) in annuity payments may result when
investment gains (losses), together with other actuarial experience factors, create a surplus
(shortfall) in the reserves, as determined by the system’s consulting actuary. Annuity increases are
not based on cost of living or other similar factors. For Core annuities, decreases may be applied
only to previously granted increases. By law, Core annuities cannot be reduced to an amount below
the original, guaranteed amount (the “floor”) set at retirement.
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The Core and Variable annuity adjustments granted during recent years are as follows:

Variable
Core Fund Fund
Year Adjustment Adjustment
2015 2.9% 2.0%
2016 0.5% (5.0)%
2017 2.0% 4.0%
2018 2.4% 17.0%
2019 0.0% (10.0)%
2020 1.7% 21.0%
2021 5.1% 13.0%
2022 7.4% 15.0%
2023 1.6% (21.0)%
2024 3.6% 15.0%

Contributions. Required contributions are determined by an annual actuarial valuation in
accordance with Chapter 40 of the Wisconsin Statutes. The employee required contribution is
one-half of the actuarially determined contribution rate for General category employees, including
Teachers, Executives and Elected Officials. Starting on January 1, 2016, the Executives and Elected
Officials category was merged into the General Employee Category. Required contributions for
protective employees are the same rate as general employees. Employers are required to
contribute the remainder of the actuarially determined contribution rate. The employer may not
pay the employee required contribution unless provided for by an existing collective bargaining
agreement.

During the reporting period, the University's contributions recognized by the WRS amounted to

$191.3 million and $177.4 million, respectively. Contribution rates as of June 30, 2025 and 2024

were:

Employee Category June 30, 2025 June 30, 2024
Employee Employer Employee Employer

General (including teachers, executives, and

elected officials) 6.95% 6.95% 6.90% 6.90%
Protective with Social Security 6.95% 14.95% 6.90% 14.30%
Protective without Social Security 6.95% 18.95% 6.90% 19.10%
Act 4 Protective County Jail 14.95% 6.95% 14.30% 6.90%

Pension Assets, Pension Liabilities, Pension Expense (Revenue), and Deferred Outflows of
Resources and Deferred Inflows of Resources Related to Pensions. At June 30, 2025, the
University reported a net pension liability of $217.4 million for its proportionate share of the net
pension liability, compared to the net pension liability of $200.0 million at June 30, 2024. The net
pension liability was measured as of December 31, 2024, and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of December 31, 2023
rolled forward to December 31, 2024. No material changes in assumptions or benefit terms
occurred between the actuarial valuation date and the measurement date. The University's
proportion of the net pension liability was based on the University’s share of contributions to the
pension plan relative to the contributions of all participating employers. At December 31, 2024, the
University's proportion was 13.2 percent, which was a decrease of 0.3 percent from its proportion
measured as of December 31, 2023. At December 31, 2023, the University's proportion was
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13.5 percent, which was an increase of 0.1 percent from its proportion measured as of
December 31, 2022.

For the fiscal year ended June 30, 2025 and June 30, 2024, the University recognized pension
expense of $292.9 million and $137.8 million, respectively.

At June 30, 2025, the University reported deferred outflows and inflows of resources related to
pensions from the following sources:

Fiscal Year ended Deferred Outflows Deferred Inflows

June 30, 2025 of Resources of Resources

Difference Between Expected

and Actual Experience $ 40,726,292 $ 675,241,469 $ (634,515,177)
Change in Proportion 1,864,384 3,089,987 (1,225,603)
Employer Contributions

Subsequent to Measurement

Date 104,338,361 104,338,361 —
Net Difference Between

Projected and Actual Earnings 330,397,509 330,397,509 —
Assumption Changes 64,515,915 64,515,915 —
Total $ 541,842,461 $ 1,177,583,241 $ (635,740,780)

At June 30, 2024, the University reported deferred outflows and inflows of resources related to
pensions from the following sources:

Fiscal Year ended Deferred Outflows Deferred Inflows

June 30, 2024 of Resources of Resources

Difference Between Expected

and Actual Experience $ (261,724,596) $ 806,531,991 $ (1,068,256,587)
Change in Proportion (1,131,141) 811,978 (1,943,119)
Employer Contributions

Subsequent to Measurement

Date 132,236,932 132,236,932 —
Net Difference Between

Projected and Actual Earnings 697,083,300 697,083,300 —
Assumption Changes 87,188,743 87,188,743 —
Total $ 653,653,238 $ 1,723,852,944 $ (1,070,199,706)
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The amount reported as deferred outflows of resources related to pension resulting from the
University's contributions subsequent to the measurement date will be recognized as a reduction of
the net pension liability in the year ended June 30, 2025. Other amounts reported as deferred
outflows of resources and deferred inflows of resources related to pension will be recognized in
pension expense (revenue) as follows:

Fiscal Year ended

June 30
2026 $ 131,593,109
2027 451,208,224
2028 (110,979,753)
2029 (34,317,480)
Totals $ 437,504,100

Additional information related to deferred outflows of resources and deferred inflows of resources
is presented in Note 10.

Actuarial assumptions. The total pension liability in the December 31, 2024 and
December 31, 2023 actuarial valuations were determined using the following fiscal year 2025 and
2024, respectively, actuarial assumptions, applied to all periods included in the measurement.

Actuarial Valuation Date: December 31, 2023 December 31, 2022
Measurement Date of Net Pension
Asset/Liability December 31, 2024 December 31, 2023
Experience Study: January 1, 2021 - January 1, 2018 -
December 31, 2023, published |December 31, 2020, published
November 2024 November 2021
Actuarial Cost Method: Entry Age Normal Entry Age Normal
Asset Valuation Method: Fair Value Fair Value
Long-Term Expected Rate of Return: |6.8% 6.8%
Discount Rate: 6.8% 6.8%
Salary Increases:
Wage Inflation 3.0% 3.0%
Seniority/Merit 0.1%-5.7% 0.1% - 5.6%
2020 WRS Experience Mortality | 2020 WRS Experience Mortality
Mortality: Table Table
Postretirement Adjustments* 1.7% 1.7%

* No postretirement adjustment is guaranteed. Actual adjustments are based on recognized investment return, actuarial experience and other factors.
1.7% is the assumed annual adjustment based on the investment return assumption and the postretirement discount rate. Includes the impact of known
Market Recognition Account deferred gains/losses on the liability for dividend payments.

Actuarial assumptions are based upon an experience study conducted in 2024 that covered a
three-year period from January 1, 2021 to December 31, 2023. Based on this experience study,
actuarial assumptions used to measure the Total Pension Liability changed from prior year,
including seniority (merit) and separation rates. The Total Pension Liability for December 31, 2024 is
based upon a roll-forward of the liability calculated from the December 31, 2023 actuarial valuation.
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Long-term Expected Rate on Plan Assets. The long-term expected rate of return on pension plan
investments was determined using a building-block method in which best-estimate ranges of
expected future real rates of return (expected returns, net of pension plan investment expense and
inflation) are developed for each major asset class. These ranges are combined to produce the long-
term expected rate of return by weighting the expected future real rates of return by the target
asset allocation percentage and by adding expected inflation. The target allocation and best
estimates of geometric real rates of return for each major asset class are summarized in the
following table:

Asset Allocation Targets and Expected Returns’

As of December 31, 2024 As of December 31, 2023
Long-Term Long-Term Long-Term Long-Term
Expected Expected Real Expected Expected Real
Asset Nominal Rate Rate of Asset Nominal Rate Rate of

Core Fund Asset Class Allocation % of Return % Return %? Allocation % of Return % Return %?2
Public Equity 38% 7.0% 4.3% 40% 7.3% 4.5%
Public Fixed Income 27% 6.1% 3.4% 27% 5.8% 3.0%
Inflation Sensitive 19% 4.8% 2.1% 19% 4.4% 1.7%
Real Estate 8% 6.5% 3.8% 8% 5.8% 3.0%
Private Equity/Debt 20% 9.5% 6.7% 18% 9.6% 6.7%
Leverage3 (12)% 3.7% 1.1% (12)% 3.7% 1.0%
Total Core Fund 100% 7.5% 4.8% 100% 7.4% 4.6%
Variable Fund Asset Class
U.S. Equities 70% 6.5% 3.8% 70% 6.8% 4.0%
International Equities 30% 7.4% 4.7% 30% 7.6% 4.8%
Total Variable Fund 100% 6.9% 4.2% 100% 7.3% 4.5%

1Asset Allocations are managed within established ranges; target percentages may differ from actual monthly allocations
2New England Pension Consultants Long Term US CPI (Inflation) Forecast: 2.6% (2024); 2.7% (2023)

3The investment policy used for the Core Fund involves reducing equity exposure by leveraging lower-volatility assets, such
a? fixed income securities. Currently, an asset allocation target of 12% policy leverage is used, subject to an allowable range
of up to 20%.
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Single Discount Rate. A single discount rate of 6.8% was used to measure the Total Pension Liability
for the current and prior year. This discount rate is based on the expected rate of return on pension
plan investments of 6.8% and a municipal bond rate of 4.08% (Source: "20-Bond GO Index" is the
Bond Buyer Index, general obligation, 20 years to maturity, mixed quality as of December 31, 2024.
In describing this index, the Bond Buyer notes that the bonds' average quality is roughly equivalent
to Moody's Investors Service's Aa2 rating and Standard and Poor's Corp.'s AA.) Because of the
unique structure of WRS, the 6.8% expected rate of return implies that a dividend of approximately
1.7% will always be paid. For purposes of the single discount rate, it was assumed that the dividend
would always be paid. The projection of cash flows used to determine this single discount rate
assumed that plan member contributions will be made at the current contribution rate and that
employer contributions will be made at rates equal to the difference between actuarially determined
contribution rates and the member rate. Based on these assumptions, the pension plan’s fiduciary
net position was projected to be available to make all projected future benefit payments (including
expected dividends) of current plan members. Therefore, the municipal bond rate of return on
pension plan investments was applied to all periods of projected benefit payments to determine the
total pension liability.

Sensitivity of the University’s proportionate share of the net pension liability/(asset) to
changes in the discount rate. The following presents the University's proportionate share of the
net pension liability/(asset) calculated using the current discount rate, as well as what the
University’'s proportionate share of the net pension liability/(asset) would be if it were calculated
using a discount rate that is 1-percentage-point lower or 1-percentage-point higher than the current
rate for fiscal years ended June 30, 2025 and 2024:

1% Decrease in Current 1% Increase in
Discount Rate Discount Rate Discount Rate

June 30, 2025

Discount Rate 5.80 % 6.80 % 7.80 %

Net Pension Liability/(Asset) $ 2,039,784,364 $ 217,430,738 $ (1,077,299,209)
June 30, 2024

Discount Rate 5.80 % 6.80 % 7.80 %

Net Pension Liability/(Asset) $ 1,933,417,793 $ 200,033,237 $ (1,012,889,285)

Pension plan fiduciary net position. Detailed information about the pension plan’s fiduciary net
position is available in separately issued financial statements available at https://etf.wi.gov/about-
etf/reports-and-studies/financial-reports-and-statements

Other Retirement Benefits

In addition to the WRS, certain employees associated with federally funded activities are partially
covered by the Federal Retirement Program. The University's contributions to this program totaled
$19,319 during fiscal year 2025, compared with $26,204 during fiscal year 2024.

NOTE 9 - Postemployment Benefits Other Than Pensions

Governmental Accounting Standards Board (GASB) Statement No. 75, Accounting and Financial
Reporting for Postemployment Benefits Other Than Pensions establishes standards for recognizing and
measuring liabilities, deferred outflows of resources, deferred inflows of resources, and expense/
expenditures in financial reports of state and local governmental employers. GASB statement 74,
Financial Reporting for Postemployment Benefit Plans Other than Pension Plans, establishes reporting
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standards for other postemployment benefits included in the general purpose external financial
reports of state and local governmental OPEB plans.

Under Chapter 40 of Wisconsin Statutes, the ETF and Group Insurance Board (GIB) have statutory
authority for program administration and oversight of postemployment benefits. ETF administers
postemployment benefit plans other than pension plans for the Retiree Life Insurance, Retiree
Health Insurance, and Supplemental Health Insurance Conversion Credit plans (for retired state
employees). University employees are employees of the State.

ETF issues publicly available financial reports that include financial statements, additional note
disclosures, and required supplementary information for these plans. The reports are available at
www.etf.wi.gov or may be obtained upon request from: Department of Employee Trust Funds,
4822 Madison Yards Way, Madison, Wisconsin 53705-9100.

The State of Wisconsin ACFR includes financial statements, additional note disclosures, and required
supplementary information for this plan. That report is publicly available at www.doa.state.wi.us or
may be obtained by writing to: Department of Administration, 101 East Wilson Street, Madison,
Wisconsin 53703.

Basis of Accounting. The OPEB plans are reported in accordance with GASB standards. The
fiduciary net position of the OPEB plans have been determined using the flow of economic
resources measurement focus and the accrual basis of accounting. This includes for purposes of
measuring the net OPEB liability (asset), deferred outflows of resources and deferred inflows of
resources related to OPEBs and OPEB expense (revenue).

Information about the fiduciary net position of the OPEB plans and additions to/deductions from
OPEB plan fiduciary net positions have been determined on the same basis as they are reported by
the OPEB plans. For this purpose, benefit payments (including refunds of employee contributions)
are recognized when due and payable in accordance with the benefit terms. Investments, if any, are
reported at fair value.

Retiree Life Insurance Funds

The State Retiree Life Insurance Fund (SRLIF) is a single-employer, defined benefit OPEB plan for
State of Wisconsin employers. GASB standards classify the State Retiree Health Insurance program
as a single-employer defined benefit OPEB plan with multiple participating employers, which
includes the State, the University, and other component units of the State. Plan benefits and other
plan provisions are established by Chapter 40 of the Wisconsin Statutes. The ETF and the GIB have
statutory authority for program administration and oversight. The plan provides postemployment
life insurance benefits for all eligible employees.

ETF issues a standalone ACFR, which can be found at https://etf.wi.gov/about-etf/reports-and-
studies/financial-reports-and-statements.

Additionally, ETF issued a standalone Retiree Life Insurance Financial Report, which can also be
found using the link above.

Benefits provided. The SRLIF plan provides fully paid up life insurance benefits for post-age 64
retired members and pre-65 retirees who pay for their coverage.

Contributions. The GIB approves contribution rates annually, based on recommendations from the
insurance carrier. Recommended rates are based on an annual valuation, taking into consideration
an estimate of the present value of future benefits and the present value of future contributions. A
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portion of employer contributions made during a member's working lifetime funds a postretirement
benefit.

Employers are required to pay the following contributions based on employee contributions for
active members to provide them with basic coverage after age 65. There are no employer
contributions required for pre-65 annuitant coverage. If a member retires prior to age 65, they must
continue paying the member premiums until age 65 in order to be eligible for the benefit after age
65. All contributions are actuarially determined.

Contribution rates as of December 31, 2024 are:

Coverage Type Employer Contribution
50% postretirement coverage 28% of employee contribution

Member contributions are based upon nine age bands through age 69 and an additional eight age
bands for those age 70 and over. Participating members must pay monthly contribution rates per
$1,000 of coverage until the age of 65 (age 70 if active). Disabled members under age 70 receive a
waiver-of-premium benefit. The member contribution rates in effect for the year ended
December 31, 2024 are as listed below:

Attained Age Basic Supplemental
Under 30 $0.05 $0.05
30-34 0.05 0.05
35-39 0.05 0.05
40-44 0.08 0.08
45-49 0.13 0.13
50-54 0.21 0.21
55-59 0.29 0.29
60-64 0.40 0.40
65-69 0.52 0.52

During the reporting period, the OPEB plan recognized $916,725 in contributions from the
University.

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEB. The University reported a liability of $294.2 million and $340.0 million
for its proportionate share of the net OPEB liability at June 30, 2025 and 2024, respectively. The
June 30, 2025 and June 30, 2024 net liability was measured as of December 31, 2024, and 2023,
respectively, and the total OPEB liability used to calculate the net OPEB liability was determined by
an actuarial valuation as of January 1, 2024, and January 1, 2023, respectively, rolled forward to
December 31, 2024 and December 31, 2023, respectively. The University’s proportion of the net
OPEB liability was based on the University’s share of contributions to the OPEB plan relative to the
contributions of all participating employers. At December 31, 2024, the University’s proportion was
41.5 percent, which was a decrease of 1.2 percent from its proportion of 42.7 percent measured as
of December 31, 2023. At December 31, 2023, the University's proportion was 42.7 percent, which
was an increase of 0.6 percent from its proportion of 42.1 percent measured as of
December 31, 2022.

For the years ended June 30, 2025 and 2024, the University recognized OPEB expense of
$16.4 million and $26.2 million, respectively.
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At June 30, 2025, the University reported deferred outflows and inflows of resources related to OPEB
from the following sources:

Deferred Inflows
of Resources

Fiscal Year ended Deferred Outflows
June 30, 2025 of Resources

Difference Between Expected and

Actual Experience $ (3,684,667) $ 526,014 $ (4,210,681)
Net Differences Between Projected

and Actual Earnings on OPEB Plan

Investments 2,691,664 2,691,664 —
Assumption Changes (78,177,823) 52,174,782 (130,352,605)
Changes in Proportion (4,024,432) 6,049,811 (10,074,243)
Total $ (83,195,258) $ 61,442,271 $ (144,637,529)

At June 30, 2024, the University reported deferred outflows and inflows of resources related to OPEB
from the following sources:

Deferred Inflows
of Resources

Fiscal Year ended Deferred Outflows
June 30, 2024 of Resources

Difference Between Expected and

Actual Experience $ (6,092,959) $ 747,267 $ (6,840,226)
Net Differences Between Projected

and Actual Earnings on OPEB Plan

Investments 3,343,229 3,343,229 —
Assumption Changes (24,936,249) 83,157,139 (108,093,388)
Changes in Proportion 5,739,090 7,945,348 (2,206,258)
Total $ (21,946,889) $ 95,192,983 $ (117,139,872)

Amounts reported as deferred outflows of resources and deferred inflows of resources related to
OPEB will be recognized in future OPEB expense as follows:
Deferred Inflows

Fiscal Year ended Deferred Outflows

June 30 of Resources of Resources
2026 $ 28,265,944 % (35,800,022)
2027 15,397,308 (35,339,991)
2028 8,194,487 (34,577,570)
2029 6,916,640 (22,664,149)
2030 2,667,888 (11,332,804)

Thereafter — (4,922,991)
Total $ 61,442,267 $ (144,637,527)
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The total OPEB expense is determined as follows:

Net Proportionate Share of Plan OPEB Expense (Income) $ 16,688,414
Net Amortization of Deferred Amounts from Changes in Proportion and Differences

Between Employer Contributions and Proportionate Share of Contributions (317,735)
Total OPEB Expense $ 16,370,679

Actuarial Assumptions. The total OPEB liability in the January 1, 2024 and January 1, 2023 actuarial
valuations were determined using the following actuarial assumptions, applied to all periods
included in the measurement:

Actuarial Valuation Date January 1, 2024 January 1, 2023
Measurement Date of Net OPEB December 31, 2024 December 31, 2023
Liability
Experience Study: January 1, 2021 - January 1, 2018 -
December 31, 2023, December 31, 2020,
published November 2024 |published November 2021
Actuarial cost method Entry age normal Entry age normal
20-year tax-exempt municipal bond 4.08% 3.26%
yield*
*Based on the Bond Buyer GO 20-Bond Municipal
index
Long-term expected rate of return 4.25% 4.25%
Discount rate 4.09% 3.30%
Salary increases:
Wage Inflation 3.00% 3.00%
Seniority/merit 0.1% - 5.7% 0.1% - 5.6%
Mortality rates 2020 WRS Experience 2020 WRS Experience
Mortality Table Mortality Table

Actuarial assumptions are based upon an experience study conducted in 2024 that covered a three-
year period from January 1, 2021 to December 31, 2023. The Total OPEB Liability for
December 31, 2024 is based upon a roll-forward of the liability calculated from the January 1, 2024
actuarial valuation.

Long-Term Expected Return on Plan Assets. The long-term expected rate of return is determined
by adding expected inflation to expected long-term real returns and reflecting expected volatility
and correlation. Investments for the OPEB plan are held with Securian, the insurance carrier.
Interest is calculated and credited to the OPEB plan based on the rate of return for a segment of the
insurance carrier's general fund, specifically 10-year A- Bonds (as a proxy, and not tied to any specific
investments). The overall aggregate interest rate is calculated using a tiered approach based on the
year the funds were originally invested and the rate of return for that year. Investment interest is
credited based on the aggregate rate of return and assets are not adjusted to fair market value.
Furthermore, the insurance carrier guarantees the principal amounts of the reserves, including all
interest previously credited thereto.
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State OPEB Life Insurance
Asset Allocation Targets and Expected Returns

As of As of
December 31, 2024 December 31, 2023
Long-Term Long-Term
Expected Expected
Geometric Geometric
Target Real Rate Target Real Rate
Asset Class Index Allocation of Return Allocation of Return
U.S. Intermediate Credit Bloomberg U.S.
Bonds Interm Credit 40% 2.41% 40% 2.32%
U.S. Mortgages Bloomberg U.S. MBS 60% 2.71% 60% 2.52%
Inflation — 2.30% — 2.30%
Long-Term Expected Rate of
Return 4.25% 4.25%

The long-term expected rate of return remained unchanged from the prior year at 4.25 percent. The
long-term expected rate of return is determined by adding expected inflation to expected long-term
real returns and reflecting expected volatility and correlation. The expected inflation rate remained
unchanged from the prior year at 2.30 percent.

Single Discount Rate. A single discount rate of 4.09 percent was used to measure the total OPEB
liability for the current year, as opposed to a discount rate of 3.30 percent for the prior year. The
change in the discount rate was primarily caused by the increase in the municipal bond rate from
3.26 percent as of December 31, 2023 to 4.08 percent as of December 31, 2024. The plan’s fiduciary
net position was projected to be insufficient to make all projected future benefit payments of
current active and inactive members. Therefore, the discount rate for calculating the total OPEB
liability is equal to the single equivalent rate that results in the same actuarial present value as the
long-term expected rate of return applied to benefit payments, to the extent that the plan’'s fiduciary
net position is projected to be sufficient to make projected benefit payments, and the municipal
bond rate applied to benefit payment to the extent that the plan’s fiduciary net position is projected
to be insufficient. The plan’s fiduciary net position was projected to be available to make projected
future benefit payments of current plan members through December 31, 2033.

The projection of cash flows used to determine the single discount rate assumed that employer
contributions will be made according to the current employer contribution schedule and that
contributions are made by plan members retiring prior to age 65. The current employer contribution
schedule includes annual increases of 5 percent for nine years, beginning in 2020 and ending in
2029, as approved by the GIB in August 2019.
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Sensitivity of the University's Proportionate Share of Net OPEB Liability to Changes in the
Discount Rate. The following presents what the University’s proportionate share of the net OPEB
liability would be if it were calculated using a discount rate that is 1-percentage-point lower or higher
than the current discount rate:

1% Decrease in Current 1% Increase in
Discount Rate Discount Rate Discount Rate
June 30, 2025
Discount Rate 3.09% 4.09 % 5.09 %
OPEB Liability $ 376,429,966 $ 294,248,171 $ 230,341,149
June 30, 2024
Discount Rate 2.30% 3.30% 4.30 %
OPEB Liability $ 439,455,260 $ 340,042,589 $ 263,349,313

OPEB Plan Fiduciary Net Position. Detailed information about the OPEB plan’s fiduciary net
position is available in separately issued financial statements available at https://etf.wi.gov/about-
etf/reports-and-studies/financial-reports-and-statements.

Retiree Health Insurance Funds

The Retiree Health Insurance plans offer group health insurance to retired University employees.
Retirees pay the full premium amount. The plans are not administered through a trust. The Retiree
Health Insurance Funds contain certain non-OPEB components relating to post-Medicare pharmacy
and health insurance benefits. ETF and the GIB have statutory authority for program administration
and oversight under Wisconsin Statutes § 15.165 (2) and 40.03 (6).

University employees participating in the State Health Insurance Plan are eligible to continue their
health insurance coverage after leaving covered employment. Membership includes former
university employees or their beneficiaries.

Employees may choose between self-insured health plans and alternate health plans with specific
provider networks (i.e., HMOs). The HMOs follow GIB guidelines for eligibility and program
requirements. All HMOs offer a prescribed benefit package called Uniform Benefits and participate
in a yearly competitive premium rate bid process. The Standard Plan and State Maintenance Plan
are self-insured by the GIB and administered by WPS Health Insurance. Self-insured coverage for
health insurance was discontinued as of December 31, 2017. The Standard Plan is a preferred
provider plan. The pharmacy benefit is self-insured by the GIB and administered by Navitus Health
Solutions.

Effective January 1, 2012, prescription drug coverage for Medicare eligible retirees enrolled in the
state group health insurance program is provided by a self-funded Medicare Part D Employer Group
Waiver Plan (EGWP). A Medicare “Wrap” product is also included to provide full coverage to
members, as required by uniform benefits, when they reach the Medicare coverage gap, also known
as the “donut hole.”

Contributions. Based on the most recent January 1, 2023, actuarial valuation adjusted forward, the
state’s annual required contributions were $132.6 million and $120.3 million for fiscal years ended
June 30, 2025 and June 30, 2024, respectively. The state's annual OPEB costs were $70.2 million and
$61.3 million for fiscal years ended June 30, 2025 and June 30, 2024, respectively, and the state’s
actual contributions were $56.6 million in fiscal year 2025 and $48.8 million in fiscal year 2024, which
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results in a net OPEB obligation for the State of $838.5 million as of June 30, 2025, and $802.4 million
as of June 30, 2024.

State Retiree Health Insurance OPEB. The State Retiree Health Insurance program provides
postemployment health insurance coverage to all eligible retired employees of the University. The
University does not directly pay any portion of the premium for participating retirees. However,
because retirees pay the same premium rate set for active employees, an implicit rate subsidy exists
for employers. This implicit rate subsidy is reported as an OPEB liability. At age 65, when eligible,
retirees are required to enroll in Medicare.

Retiree Health Insurance Plan Description. GASB standards classify the State Retiree Health
Insurance program as a single employer defined benefit OPEB plan with multiple participating
employers. Medical, prescription drug and dental benefits are provided to eligible retirees.

Retirees pay the full premium until age 65 directly to the plan either through “out-of-pocket” or from
unused accumulated sick leave conversion credits.

Contribution requirements are established and may be amended by the GIB. Premiums for
non-Medicare retirees are based on an effective rate structure for the health care service provider
selected. Monthly rates range from $690 to $1,527 for single coverage and $1,688 to $3,780 for
family coverage.

Total Retiree Health OPEB Liability. The OPEB plan liability was measured as of June 30, 2024. It
was determined by an actuarial valuation as of January 1, 2023. The University reported a liability of
$374.6 million and $361.2 million for its proportionate share of the OPEB liability amounts as of a
June 30, 2025 and June 30, 2024 reporting date, respectively. At June 30, 2025, the University's
proportion was 44.7 percent which was 0.3 percent of a decrease from its proportion of
45.0 percent measured as of June 30, 2024. At June 30, 2024, the University's proportion was
45.0 percent which was 0.4 percent of an increase from its proportion of 44.6 percent measured as
of June 30, 2023.

The actuarial valuation was based on the plan of retiree benefits and was made for purposes of
fulfilling GASB accounting standards which require recognition of the employer cost of
postemployment benefits over an employee’s career. The total cost of providing postemployment
benefits is projected, considering relevant assumptions, then discounted to determine the total
OPEB liability. The total OPEB liability was allocated to participating employers based on their
proportionate share of health insurance premiums contributed for active employees.

Changes in the Total OPEB Liability. Changes to the University's proportionate share of the OPEB
plan liability during the fiscal year include the following:

OPEB Liability - June 30, 2024 $ 361,156,639
Service Cost 26,300,433
Interest 13,586,180
Change of Assumptions 1,515,669
Benefit Payments (27,981,348)

OPEB Liability - June 30, 2025 $ 374,577,573
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Actuarial Methods and Assumptions. Projections of benefits for financial reporting purposes are
based on the substantive plan (the plan as understood by the employer and plan members) and
include the types of benefits provided at the time of each valuation and the historical pattern of
sharing of benefit costs between the employer and plan members to that point. The actuarial
methods and assumptions used include techniques that are designed to reduce short-term volatility
in actuarial accrued liabilities and the actuarial value of assets, consistent with the long-term
perspective of the calculations.

The total OPEB liability in the January 1, 2023 actuarial valuation was determined using the following
actuarial assumptions and other inputs, applied to all periods included in the measurement unless
otherwise specified:

Actuarial Valuation Date January 1, 2023

Measurement Date of Total OPEB Liability June 30, 2024

Reporting Date June 30, 2025

Actuarial cost method Entry age normal

Asset Valuation Method N/A

Inflation 2.40%

Salary increases Separate merit and longevity increase rates by
employer and service, plus 3.00%

Discount Rate Discount rate was changed to 3.93% for the

June 30, 2024 measurement from 3.65% for the
June 30, 2023 measurement

Health care cost trend rates

Medical 5.32%, 5.8%, then 6.5% grading down 0.25% per year
to 4.50%
Prescription drug 6.44%, 11.78%, then 8.25% grading down 0.50% per
year to 4.50%
Dental 3.00%, 2.05%, then 3.0% every year after
Administrative costs 11.78%, 12.25%, then 4.00% every year after
Mortality Rates Separate rates for actives, healthy retirees and

disabled retirees, based on the 2021-2023 WRS
experience study performed by GRS. Mortality
improvement is projected with scale MP 2021 from

2020.
Benefit Changes None
Participation Rate Active: 70% are assumed to elect coverage at

retirement, and 3.33% of the 30% that defer are
assumed to be covered over the next 5 years (1.0%
per year), so 75% assumed to be covered after 5 years

Deferred: 54% of participants deferring benefits are
assumed to be covered over the next 8 years (i.e., 10%
for the first year, 9% for the second year, 8% for the
third year, 7% for the fourth year, then 5% for the
following 4 years).

Assumed Claims Per capita claims costs were based on premium
equivalent rates for plan year 2023 and actuarial
factors applied to weighted average premium rates to
estimate costs

Termination Rates Rates for General, University, Protective, Executive and
Elected employees matched the 2021-2023 experience
study for the pension valuation
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Disability Rates Rates for General, University, Protective, Executive and
Elected employees matched the 2021-2023 experience

study for the pension valuation

Normal Retirement Rates Rates for General, University, Protective, Executive and
Elected employees matched the 2021-2023 experience

study for the pension valuation

Lapse Rate 5% per year after the later of assumed
commencement or the valuation date

Retiree Contribution Increase Rate Retiree Contributions are expected to increase by
10.90% in the first year and 7.30% in the second year
to reflect known premium rates for 2024 and 2025,

and with average benefit trend thereafter.

Benefit End Date Benefits end when participants turn 65 years old

Valuation assumption changes increased the liability by $1.5 million. This was a net result of (1) an
increase in obligations due to adopting updated demographic assumptions based on the WRS
Experience Study for the period 2021-2023 and updating the participation rate to reflect recent
experience, which was partially offset by (2) a decrease in obligations due to updating the healthcare
and contribution trend rates to reflect recent experience and raising the discount rate.

There was no actuarial experience gain or loss that impacted the liability. This was because the
actual 2024 contributions and benefit payments were the same as expected 2024 contributions and
benefit payments.

Sensitivity of the University’'s Proportionate Share of Total OPEB Liability to Changes in the
Discount Rate. The following presents what the University's liability would be if it were calculated
using a discount rate that is 1-percentage-point lower or higher than the current discount rate:

1% Decrease in Current 1% Increase in
Discount Rate Discount Rate Discount Rate
June 30, 2025
Discount Rate 293 % 3.93% 4,93 %
OPEB Liability 403,129,067 $ 374,577,573 $ 347,933,077
June 30, 2024
Discount Rate 2.65% 3.65% 4.65 %
OPEB Liability 388,239,927 $ 361,156,639 $ 335,842,201
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Sensitivity of the University's Proportionate Share of Total OPEB liability to Changes in the
Healthcare Cost Trend Rates. The following presents what the University's liability would be if it
were calculated using a healthcare trend rate that is 1-percentage-point lower or higher than the
current healthcare trend rates. The various healthcare trend rates can be found in the actuarial
assumptions section listed above.

1% Decrease in Current 1% Increase in
Discount Rate Discount Rate Discount Rate
June 30, 2025
OPEB Liability $ 330,960,488 $ 374,577,573 $ 426,373,470
June 30, 2024
OPEB Liability $ 322,813,962 $ 361,156,639 $ 406,526,058

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related
to OPEB. The total deferred outflows and inflows of resources are amortized over the average active
participants service life of 10 years. For the years ended June 30, 2025 and 2024, the University
recognized OPEB expense amounting to $31.5 million and $28.0 million, respectively.

Total deferred outflows and inflows of resources to be recognized in the current OPEB expense for
the fiscal year ended June 30, 2025 and 2024 are as follows:

Fiscal Year ended Deferred Outflows Deferred Inflows

June 30, 2025 of Resources of Resources
Difference Between Expected and
Actual Experience $ 4,973,499 $ 6,741,055 $ (1,767,556)
Assumption Changes (13,383,193) 4,347,274 (17,730,467)
Total $ (8,409,694) $ 11,088,329 $ (19,498,023)

Fiscal Year ended Deferred Outflows Deferred Inflows

June 30, 2024 of Resources of Resources
Difference Between Expected and
Actual Experience $ 4,848,295 $ 6,571,355 $ (1,723,060)
Assumption Changes (13,191,838) 4,092,278 (17,284,116)
Total $ (8,343,543) $ 10,663,633 $ (19,007,176)

In addition, the contributions subsequent to the measurement date of $24.4 million (a deferred
outflow of resources) will be included as a reduction of the net OPEB liability in the next year (2026).
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The deferred outflows and inflows of resources to be recognized in the future OPEB expense for the

fiscal year ended June 30, 2025 and 2024 are as follows:

Fiscal Year ended
June 30, 2025

Deferred Outflows
of Resources

Deferred Inflows
of Resources

Difference Between Expected and

Actual Experience $ 32,611,650 $ 42,882,435 $ (10,270,785)
Change in Proportion 1,497,430 7,418,048 (5,920,618)
Assumption Changes (38,839,630) 28,548,325 (67,387,955)
Employer Contributions Subsequent

to Measurement Date 24,401,294 24,401,294 —

Total $ 19,670,744 $ 103,250,102 $ (83,579,358)

Fiscal Year ended
June 30, 2024

Deferred Outflows
of Resources

Deferred Inflows
of Resources

Difference Between Expected and

50,101,095 $

8,589,722

31,683,231

25,461,397

(12,156,211)
(4,131,440)
(86,031,229)

Actual Experience $ 37,944,884 $
Change in Proportion 4,458,282
Assumption Changes (54,347,998)
Employer Contributions Subsequent

to Measurement Date 25,461,397

Total $ 13,516,565 $

115,835,445 $

(102,318,880)

Amounts reported as deferred outflows of resources and deferred inflows of resources related to

OPEB will be recognized in future OPEB expense as follows:

Fiscal Year ended Deferred Outflows

Deferred Inflows

June 30 of Resources of Resources

2026 $ 11,088,329 $ (19,498,019)

2027 11,088,329 (19,498,019)

2028 11,088,329 (19,498,019)

2029 11,088,329 (4,454,049)

2030 11,088,329 (4,454,049)

Thereafter 23,407,164 (16,177,203)

Total $ 78,848,809 $ (83,579,358)

The total OPEB expense is determined as follows:

Service Cost $ 26,300,433
Interest 13,586,180
Recognition of Deferred Outflows of Resources 11,088,329
Recognition of Deferred Inflows of Resources (19,498,023)
Total OPEB Expense $ 31,476,919
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NOTE 9 - Postemployment Benefits Other Than Pensions (continued)

The Schedule of Changes in the University's proportionate share of the total OPEB liability and
related ratios is presented as required supplementary information following the notes to the
financial statements.

Supplemental Health Insurance Conversion Credit Program

The Supplemental Health Insurance Conversion Credit Program (SHICC) is a single-employer defined
benefit OPEB plan for State of Wisconsin employers. GASB standards classify the SHICC as a single-
employer defined benefit OPEB plan with multiple participating employers, which includes the State,
the University, and other component units of the State. The plan is administered through a trust.

The SHICC program allows members with more than 15 years of eligible service to convert unused
sick leave balances into credits to pay for postretirement health insurance premiums. The SHICC
program provides a limited match of the members sick leave credits earned through the
Accumulated Sick Leave Conversion Credit (ASLCC) program. ASLCC program credits are computed
at the time of retirement, layoff or death by multiplying the number of hours of unused sick leave by
the highest hourly pay rate at which the employee accrued sick leave that is eligible for conversion.
The SHICC program also includes a provision for the restoration of 500 hour of credits upon
retirement, layoff or death provided at least 500 hours of accrued sick leave were used for a single
injury or illness during the three years immediately preceding the retirement, layoff or death while in
University service. SHICC benefits and other plan provisions are established by Chapter 40 of the
Wisconsin Statutes.

All ASLCC program credits must be used before the SHICC program credits. Unused ASLCC and
SHICC credits have no cash value, are carried forward from year to year without interest, and when
total health insurance premiums paid on behalf of the retired employee equal or exceed the
conversion credits, no further payments are made under the ASLCC and SHICC programs. ASLCC
and SHICC credits may be escrowed indefinitely after retirement for participants who provide
evidence of comparable health insurance coverage from another source.

OPEB Plan Fiduciary Net Position. ETF issues a standalone ACFR which can be found at https://
etf.wi.gov/about-etf/reports-and-studies/financial-reports-and-statements.

Benefits Provided. The SHICC plan provides eligible members with credits that can be used to pay
for postretirement health insurance.

Contributions. The ETF Board approves contribution rates annually, based on recommendations
from the actuary. Recommended rates are based on an annual valuation, taking into consideration
an estimate of the present value of future benefits and the present value of future contributions in
accordance with Wis. Stat. 8 40.05(4)(by). Employer contributions made during a member’s working
lifetime funds a postretirement benefit.

Employer Contribution rates for the University as of December 31, 2024 and December 31, 2023
were 0.2 percent.

The SHICC recognized $5.5 million and $5.2 million in contributions from the University during the
reporting periods ended December 31, 2024 and 2023, respectively.
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NOTE 9 - Postemployment Benefits Other Than Pensions (continued)

OPEB Asset, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEB. At June 30, 2025, University reported a liability of $6.3 million for its
proportionate share of the net OPEB liability, compared to an asset of $27.4 million at June 30, 2024.
The June 30, 2025 net OPEB liability and June 30, 2024 net OPEB asset were measured as of
December 31, 2024 and 2023, respectively, and the total OPEB liability used to calculate the net
OPEB liability or asset was determined by an actuarial valuation as of December 31, 2024 and 2023,
respectively. The University's proportion of the net OPEB liability or asset was based on the
University's share of contributions to the OPEB plan relative to the contributions of all participating
employers. At December 31, 2024, the University's proportion was 42.3 percent, which was 1.3
percent of a decrease from its proportion of 43.6 percent measured as of December 31, 2023. At
December 31, 2023, the University's proportion was 43.6 percent, which was 0.3 percent of a
decrease from its proportion of 43.9 percent measured as of December 31, 2022.

For the year ended June 30, 2025 and June 30, 2024, the University recognized OPEB expense of
$14.3 million and OPEB income of $1.2 million, respectively.

At June 30, 2025, the University reported deferred outflows of resources and deferred inflows of
resources related to OPEB from the following sources:

Fiscal Year ended Deferred Outflows Deferred Inflows

June 30, 2025 of Resources of Resources
Difference Between Projected and
Actual Experience $ (2,257,790) $ 38,704,298 $ (40,962,088)
Net Difference Between Projected
and Actual Earnings 15,295,962 15,295,962 —
Assumption Changes 50,433,131 50,433,131 —
Change in Proportion 2,754,448 3,228,310 (473,862)
Employer Contributions Subsequent
to Measurement Date 3,005,632 3,005,632 —
Total $ 69,231,383 $ 110,667,333 $ (41,435,950)

At June 30, 2024, the University reported deferred outflows of resources and deferred inflows of
resources related to OPEB from the following sources:

Fiscal Year ended Deferred Outflows Deferred Inflows

June 30, 2024 of Resources of Resources
Difference Between Projected and
Actual Experience $ (22,687,439) $ 31,949,179 $ (54,636,618)
Net Difference Between Projected
and Actual Earnings 24,114,426 24,114,426 —
Assumption Changes 38,759,774 38,759,774 —
Change in Proportion 1,148,408 1,721,108 (572,700)
Employer Contributions Subsequent
to Measurement Date 3,949,403 3,949,403 —
Total $ 45,284,572 $ 100,493,890 $ (55,209,318)
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NOTE 9 - Postemployment Benefits Other Than Pensions (continued)

The $3.0 million amount reported as deferred outflows of resources resulting from the University's
contributions subsequent to the measurement date is recognized as part of the net OPEB asset
calculation in the year ended June 30, 2025. Other amounts reported as deferred outflows of
resources and deferred inflows of resources related to OPEB will be recognized in future OPEB
expense (revenue) as follows:

Fiscal Year ended Deferred Outflows Deferred Inflows
June 30 of Resources of Resources
2026 $ 21,852,433 $ (12,168,807)
2027 31,778,355 (10,964,114)
2028 8,215,292 (8,005,626)
2029 12,353,961 (5,132,594)
2030 14,046,634 (3,714,299)
Thereafter 19,415,026 (1,450,510)
Total $ 107,661,701 $ (41,435,950)
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NOTE 9 - Postemployment Benefits Other Than Pensions (continued)

Actuarial Assumptions. The total OPEB asset in the December 31, 2024 and December 31, 2023
actuarial valuations was determined using the following actuarial assumptions, applied to all periods

included in the measurement:

Actuarial Valuation Date

December 31, 2024

December 31, 2023

Measurement Date of Net OPEB Liability

December 31, 2024

December 31, 2023

Experience Study

Wisconsin Sick Leave Conversion Credit Programs

January 1, 2021 -
December 31, 2023,
published November 2024

January 1, 2018 -
December 31, 2020,
published November 2021

WRS Experience Study

January 1, 2021 -
December 31, 2023,
published November 2024

January 1, 2018 -
December 31, 2020,
published November 2021

Actuarial cost method

Entry age normal

Entry age normal

Wage inflation
Seniority/merit

0.1% - 5.7%

Long-term expected rate of return 6.80% 6.80%
Discount rate 6.80% 6.80%
Salary increases: 3.00% 3.00%

0.1% - 5.6%

Mortality rates*

2020 WRS Experience Mortality Table

2020 WRS Experience Mortality Table

Health Care Trend Rate

6.5% for the first Kear grading down to
an ultimate health care trend rate of
4.5% over a 10 year period

5.5% for the first Kear grading down to
an ultimate health care trend rate of
3.5% over a 10 year period

Health Care Premiums

Actual premium amounts are used for
annuitants currently using sick leave
credits. For all non-annuitants (active,
deferred, and escrowed members),
blended premiums are calculated
based on non Medicare and Medicare
rates for one person and two person
coverages.

Actual premium amounts are used for
current annuitants. For all non-
annuitants (active, preserved, and
escrowed members), average
premiums are calculated based on
non Medicare and Medicare rates for
one person and two person coverages.

Participation

95% of active and preserved members
will begin using sick leave credits
immediately upon reaching eligibility

100% of active and preserved
members will begin using sick leave
credits immediately upon reaching
eligibility

Usage for Escrowed Benefits

45% of members currently in escrow
status will at some point begin using
their sick leave balances to pay for
health care costs

50% of members currently in escrow
status will at some point begin using
their sick leave balances to pay for
health care costs

Sick Leave Accumulation

For purposes of estimating sick leave
balances at retirement, each individual
was assumed to continue using sick
leave at the same rate as in the past,
but not more than 75% of the person's
annual gross accrual rate based on the
person's employer. The member can
accrue at most 100% of their gross
accrual rate but not less than 25% of
their gross accrual rate. The assumed
annual gross accrual rates used are
6.5 days for Beyond Vision, 12 days for
University Hospital and Non-Stafi
University employees and 16.25 days
for all other members.

The assumed annual sick leave
accumulation for each individual is at
their same rate as in the past (earned
less used), but not more than 100% of
the gross earned rate based on the
person's employer and not less than
25% of their gross earned rate. The
assumed annual gross earned rates
range from 6.4 to 16.25 days
depending on the employer.

* Note that mortality assumptions were not applied to members who currently have healthcare coverage for more than one person since the benefit

may be transferred to a beneficiary upon death.
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NOTE 9 - Postemployment Benefits Other Than Pensions (continued)

Actuarial assumptions are based upon experience studies conducted in 2024 on the WRS and
Wisconsin Sick Leave Conversion Credit programs that covered a three-year period from
January 1, 2021 to December 31, 2023.

Long-Term Expected Return on Plan Assets. The assets of the SHICC are commingled with assets
from other benefit programs and invested in the Core Retirement Investment Trust (Core Fund).
Earnings are allocated between the benefit programs based on the average balance invested for
each program. The State of Wisconsin Investment Board (SWIB) manages the Core Fund with
oversight by the SWIB Board of Trustees, as authorized in Wis. Stat. § 25.17. The long-term expected
rate of return is reviewed every three years in conjunction with the Wisconsin Retirement System
experience study.

Best estimates of geometric real rates of return of each major asset class included in the OPEB
plan's target allocation are summarized in the following table:

Wisconsin Supplemental Health Insurance Conversion Credit
Asset Allocation Targets and Expected Returns'

As of As of
December 31, 2024 December 31, 2023
Long-Term Long-Term
Expected Expected
Asset Real Rate Asset Real Rate
Asset Class Allocation of Return?> Allocation of Return?
Public Equity 38.0% 4.3% 40.0% 4.5%
Public Fixed Income 27.0% 3.4% 27.0% 3.0%
Inflation Sensitive Assets 19.0% 2.1% 19.0% 1.7%
Real Estate 8.0% 3.8% 8.0% 3.0%
Private Equity/Debt 20.0% 6.7% 18.0% 6.7%
Leverage? (12.0)% 1.1% (12.0)% 1.0%
Total Core Fund 100.0% 4.8% 100.0% 4.6%
Long-Term Expected Rate of Return 6.8% 6.8%

TAsset Allocations are managed within established ranges; target percentages may differ from actual
monthly allocations

2New England Pension Consultants Long Term U.S. CPI (Inflation) Forecast: 2.6% (2024); 2.7% (2023)

3The investment policy used for the Core Fund involves reducing equity exposure by leveraging lower-
volatility assets, such as fixed income securities. Currently, an asset allocation target of 12% policy
leverage is used, subject to an allowable range of up to 20%.

The long-term expected rate of return is 6.8 percent for the current and prior year. The long-term
expected rate of return on OPEB plan investments was determined using a building-block method in
which best-estimate ranges of expected future real rates of return (expected returns, net of OPEB
plan investment expense and inflation) are developed for each major asset class. These ranges are
combined to produce the long-term expected rate of return by weighting the expected future real
rates of return by the target asset allocation percentage and by adding expected inflation.
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NOTE 9 - Postemployment Benefits Other Than Pensions (continued)

Single Discount Rate. A single discount rate of 6.8 percent was used to measure the Total OPEB
Asset for the current and prior year. This single discount rate was based on the expected rate of
return on OPEB plan investments of 6.8 percent. The projection of cash flows used to determine this
single discount rate assumed that employer contributions will be made at rates equal to the
actuarially determined contribution rate. Based on these assumptions, the OPEB plan's fiduciary net
position was projected to be available to make all projected future benefit payments of current plan
members. Therefore, the long-term expected rate of return on OPEB plan investments was applied
to all periods of projected benefit payments to determine the Total OPEB Liability or Asset, and
projections were excluded from this report.

Sensitivity of the University’s Proportionate Share of Net OPEB Asset to Changes in the
Discount Rate. The following presents what the University’s proportionate share of the net OPEB
liability (asset) calculated using the discount rate, as well as what the University's proportionate
share of the net OPEB liability (asset) would be if it were calculated using a discount rate that is 1-
percentage-point lower or higher than the current discount rate:

1% Decrease in Current 1% Increase in
Discount Rate Discount Rate Discount Rate
June 30, 2025
Discount Rate 5.80 % 6.80 % 7.80 %
OPEB Liability/(Asset) $ 63,147,979 $ 6,326,793 $ (42,927,970)
June 30, 2024
Discount Rate 5.80 % 6.80 % 7.80 %
OPEB Liability/(Asset) $ 26,124,698 $ (27,350,874) $ (73,432,569)

Sensitivity of the University’'s Proportionate Share of Net OPEB Asset to Changes in the
Healthcare Cost Trend Rates. The following presents the University's proportionate share of the
collective net OPEB asset, calculated using the assumed healthcare cost trend rate, as well as what
the University's net OPEB liability (asset) would be if it were calculated using an assumed healthcare
cost trend rate that is one percentage point lower or one percentage point higher than the current
discount rate:

1% Decrease in Current 1% Increase in
Discount Rate Discount Rate Discount Rate

June 30, 2025

Healthcare Trend Rate 5.50 % 6.50 % 7.50 %
OPEB (Asset)/Liability $ (24,899,766) $ 6,326,793 $ 35,239,153
June 30, 2024

Healthcare Trend Rate 4.50 % 5.50 % 6.50 %
OPEB (Asset)/Liability $ (61,523,283) $ (27,350,874) $ 5,059,396
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NOTE 10 - Deferred Outflows and Deferred Inflows of Resources

At June 30, 2025 and June 30, 2024, the University reported deferred outflows of resources from the
following sources:

Other

Deferred Outflows of Resources Postemployment Debt

Pension Benefits Refundings Other Total
Fiscal Year 2025
Differences between expected and
actual experience $ 675,241,469 $ 82,112,747 $ — 3 — $ 757,354,216
Net differences between projected
and actual earnings on pension and
OPEB plan investments 330,397,509 17,987,626 — — 348,385,135
Employer contributions subsequent
to the measurement date 104,338,361 27,406,926 — — 131,745,287
Changes in Actuarial Assumptions 64,515,915 131,156,238 — — 195,672,153
Changes in groportion and
differences between employer
contributions and proportionate
share of contributions 3,089,987 16,696,169 — — 19,786,156
Unamortized Losses — — 8,076,892 — 8,076,892
Asset Retirement Obligations — — — 6,694,642 6,694,642
Total Deferred Outflows $1,177,583,241 $ 275,359,706 $ 8,076,892 $ 6,694,642 $1,467,714,481
Fiscal Year 2024
Differences between expected and
actual experience $ 806,531,991 $ 82,797,541 $ — 3 — 889,329,532
Net differences between projected
and actual earnings on pension and
OPEB plan investments 697,083,300 27,457,655 — — 724,540,955
Employer contributions subsequent
to the measurement date 132,236,932 29,410,800 — — 161,647,732
Changes in Actuarial Assumptions 87,188,743 153,600,144 — — 240,788,887
Changes in groportion and
differences between employer
contributions and proportionate
share of contributions 811,978 18,256,178 — — 19,068,156
Unamortized Losses — — 13,620,807 — 13,620,807
Asset Retirement Obligations — — — 7,798,465 7,798,465

Total Deferred Outflows $1,723,852,944 $ 311,522,318 $ 13,620,807 $ 7,798,465 $2,056,794,534
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NOTE 10 - Deferred Outflows and Deferred Inflows of Resources (continued)

At June 30, 2025 and June 30, 2024, the University reported deferred inflows of resources from the
following sources:

Other
Deferred Inflows of Resources Postemployment Debt
Pension Benefits Refundings Other Total
Fiscal Year 2025
Differences between expected and
actual experience $ 634,515,177 $ 55,443,554 $ — 3 — $ 689,958,731

Net differences between projected
and actual earnings on pension and
OPEB plan investments — — — — —

Changes in Actuarial Assumptions — 197,740,560 — — 197,740,560

Changes in groportion and
differences between employer
contributions and proportionate

share of contributions 1,225,603 16,468,723 — — 17,694,326
Unamortized Gains — — 25,876,038 — 25,876,038
Leases Receivable — — — 18,659,837 18,659,837
Gifts — — — — —

Total Deferred Inflows $ 635,740,780 $ 269,652,837 $ 25,876,038 $ 18,659,837 $ 949,929,492

Fiscal Year 2024

Differences between expected and
actual experience $1,068,256,587 $ 73,633,055 $ — 3 — $1,141,889,642

Net differences between projected
and actual earnings on pension and
OPEB plan investments — — — — —

Changes in Actuarial Assumptions — 194,124,617 — — 194,124,617

Changes in groportion and
differences between employer
contributions and proportionate

share of contributions 1,943,119 6,910,399 — — 8,853,518
Unamortized Gains — — 21,536,811 — 21,536,811
Leases Receivable — — — 19,705,967 19,705,967
Gifts — — — 16,418 16,418

Total Deferred Inflows $1,070,199,706 $ 274,668,071 $ 21,536,811 $ 19,722,385 $1,386,126,973
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NOTE 11 - Other Organizations

GASB Statement No. 14, The Financial Reporting Entity; GASB Statement No. 39, Determining Whether
Certain Organizations Are Component Units, an amendment of GASB Statement No. 14, GASB Statement
No. 61, The Financial Reporting Entity: Omnibus, an amendment of GASB Statements No. 14 and No. 34;
GASB Statement No. 80, Blending Requirements for Certain Component Units, an amendment of GASB
Statement No. 14; and GASB Statement No. 90, Majority Equity Interests—An Amendment of GASB
Statements No. 14 and No. 61 provide guidance in determining whether organizations are to be
included as part of a reporting entity. The University has defined significance as 5% of the primary
government (individual campus) that the potential component unit exists to support. The University
has determined that the Campus Foundations individually and in aggregate exceed the 5% threshold
and therefore are disclosed in these financial statements as discretely presented component units.
Campus Foundations have fiscal year reporting periods that end on either December 31 or June 30.
The following pages show the summarized financial information of the major component unit
campus foundations for the most current audited financial reporting period available.
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NOTE 11 - Other Organizations (continued)

Condensed financial statement information related to the University’'s campus foundations for the
year ended June 30, 2025 is as follows:

Condensed Statement of Financial

University of

The University

position o, iorar
Inc. Foundation Inc. Others Total

ASSETS

Cash and Cash Equivalents $ 45491393 $ 5475293 $ 32,511,800 $ 83,478,486
Income and Redemption Receivables 153,723,224 — — 153,723,224
Pledges Receivable, Net 113,662,197 21,034,660 37,311,084 172,007,941
Prepaid Expenses and Other Assets 24,235,674 2,376,229 60,505,389 87,117,292
Investments 5,960,425,899 271,049,229 640,171,862  6,871,646,990
Property and Equipment, Net 20,140,867 47,099,725 79,136,644 146,377,236
Real Estate — — 879,411 879,411

TOTAL ASSETS

LIABILITIES AND NET ASSETS
LIABILITIES

$6,317,679,254

$ 347,035,136

$ 850,516,190

$7,515,230,580

Accounts Payable $ 8,280,277 $ 235,800 $ 4,894,891 $ 13,410,968
Pending Investment Purchases Payable 27,046,576 — — 27,046,576
Accrued Expenses and Other Liabilities 17,529,308 4,342,228 4,420,230 26,291,766
Note Payable — 69,793,830 63,603,542 133,397,372
Liability Under Split-Interest Agreements 42,518,621 — 1,038,638 43,557,259
Funds Due to Other Organizations 334,730,142 1,616,483 — 336,346,625
Total Liabilities 430,104,924 75,988,341 73,957,301 580,050,566
NET ASSETS

Without Donor Restrictions 273,449,683 (1,626,184) 64,857,118 336,680,617
With Donor Restrictions 5,614,124,647 272,672,979 711,701,771 6,598,499,397
Total Net Assets 5,887,574,330 271,046,795 776,558,889  6,935,180,014

TOTAL LIABILITIES AND NET ASSETS
Condensed Statement of Activities

REVENUES, GAINS AND OTHER
SUPPORT

$6,317,679,254

$ 347,035,136

$ 850,516,190

$7,515,230,580

Contributions $ 343,019,242 $ 31,041,455 $ 67,589,145 $ 441,649,842
Investment Return, Net of Fees 722,512,499 27,070,604 65,018,446 814,601,549
Rental Income — 5,500,830 6,446,968 11,947,798
Other Income 2,931,841 346,708 9,405,620 12,684,169
Total Revenues, Gains and Other

Support 1,068,463,582 63,959,597 148,460,179  1,280,883,358
EXPENSES

Program Expenses 548,751,779 31,894,381 55,048,629 635,694,789
Management and General Expenses 27,302,049 6,419,121 9,586,565 43,307,735
Fund raising Expenses 43,177,668 796,230 6,530,300 50,504,198
Total Expenses 619,231,496 39,109,732 71,165,494 729,506,722
OTHER CHANGES IN NET ASSETS — — 5,993,984 5,993,984
CHANGE IN NET ASSETS 449,232,086 24,849,865 83,288,669 557,370,620
Net Assets - Beginning of Year 5,438,342,244 246,196,930 693,270,220  6,377,809,394

Net Assets - End of Year

$5,887,574,330

$ 271,046,795

$ 776,558,889

$6,935,180,014
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NOTE 11 - Other Organizations (continued)

Condensed financial statement information related to the University’'s campus foundations for the
year ended June 30, 2024 is as follows:

University of

The University

Condensed Statement of Financial Wisconsin of Wisconsin
Position Foundation, Milwaukee

Inc. Foundation Inc. Others Total
ASSETS
Cash and Cash Equivalents $ 12675491 $ 5,442,559 $ 30915432 $ 49,033,482
Income and Redemption Receivables 162,479,749 — — 162,479,749
Pledges Receivable, Net 144,152,080 24,077,610 38,976,828 207,206,518
Prepaid Expenses and Other Assets 22,197,519 2,685,520 65,123,516 90,006,555
Investments 5,444,908,123 245,609,114 555,009,318  6,245,526,555
Property and Equipment, Net 23,186,573 49,392,789 77,053,685 149,633,047
Real Estate — — 879,411 879,411
TOTAL ASSETS $5,809,599,535 $ 327,207,592 $ 767,958,190 $6,904,765,317
LIABILITIES AND NET ASSETS
LIABILITIES
Accounts Payable $ 16,180,351 $ 229,487 $ 4,632,356 $ 21,042,194
Pending Investment Purchases Payable 1,923,039 — — 1,923,039
Accrued Expenses and Other Liabilities 18,013,949 3,311,967 4,408,850 25,734,766
Note Payable — 71,904,211 64,710,267 136,614,478
Liability Under Split-Interest Agreements 42,869,731 — 936,497 43,806,228
Funds Due to Other Organizations 292,270,221 5,564,997 — 297,835,218
Total Liabilities 371,257,291 81,010,662 74,687,970 526,955,923
NET ASSETS
Without Donor Restrictions 216,940,298 (5,065,818) 62,519,853 274,394,333
With Donor Restrictions 5,221,401,946 251,262,748 630,750,367  6,103,415,061
Total Net Assets 5,438,342,244 246,196,930 693,270,220  6,377,809,394
TOTAL LIABILITIES AND NET ASSETS $5,809,599,535 $ 327,207,592 $ 767,958,190 $6,904,765,317

Condensed Statement of Activities

REVENUES, GAINS AND OTHER
SUPPORT

Contributions $ 469,724,199 $ 44,508,009 $ 58,431,220 $ 572,663,428
Investment Return, Net of Fees 600,949,741 22,816,595 58,332,722 682,099,058
Rental Income — 5,522,548 7,352,350 12,874,898
Other Income 5,169,458 631,927 3,823,495 9,624,880
Total Revenues, Gains and Other

Support 1,075,843,398 73,479,079 127,939,787  1,277,262,264
EXPENSES

Program Expenses 456,253,257 33,636,528 53,472,708 543,362,493
Management and General Expenses 24,426,685 6,141,718 6,567,563 37,135,966
Fundraising Expenses 40,580,721 815,248 6,152,390 47,548,359
Total Expenses 521,260,663 40,593,494 66,192,661 628,046,818
OTHER CHANGES IN NET ASSETS — — 1,609,512 1,609,512
CHANGE IN NET ASSETS 554,582,735 32,885,585 63,356,638 650,824,958
Net Assets - Beginning of Year 4,883,759,509 213,311,345 629,913,582 5,726,984,436
Net Assets - End of Year $5,438,342,244 $ 246,196,930 $ 693,270,220 $6,377,809,394
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NOTE 11 - Other Organizations (continued)
A - University of Wisconsin Medical Foundation

The University of Wisconsin Medical Foundation (UWMF) is the not-for-profit clinical practice
organization for the faculty physicians of the School of Medicine and Public Health within the
UW-Madison and is reported as a blended component unit of the University of Wisconsin Hospitals
and Clinics Authority. The UWMF provides clinical sites, technical and professional staff, and
administrative services for the UW-Madison faculty physicians group.

During fiscal year 2007-08, the Wisconsin Department of Health Services (DHS) implemented a
Certified Public Expenditure (CPE) program for the services the University faculty physicians group
provides to Medical Assistance (MA) recipients. Because the University faculty physicians group
qualifies as a public provider, it is eligible to receive cost-based reimbursement under federal MA
rules.

Under the CPE program, DHS is able to claim additional federal MA funds based upon the difference
between the established MA reimbursement rate for the services provided by the UW-Madison
faculty physicians group and the actual cost of providing those services. To enable the draw of these
federal funds by DHS, UW-Madison remitted a total of $12.2 million to DHS during fiscal year 2025
and $14.8 million in fiscal year 2024, representing the state’'s share of this difference. DHS then
claimed the federal share of the difference from the federal government and subsequently provided
$20.5 million during fiscal year 2025 and $43.3 million during fiscal year 2024, representing both the
state and federal share of the difference, to the UWMF. In addition, transfers of $8.3 million and
$28.4 million were made by UW-Madison to the MA Trust Fund under this program during fiscal year
2025 and fiscal year 2024, respectively, reported as a transfer to state agencies on the financial
statements.

During fiscal year 2025, the UWMF remitted $20.5 million to UW-Madison as reimbursement for
payments to DHS during fiscal year 2024. During fiscal year 2024, the UWMF remitted $43.3 million
to UW-Madison as reimbursement for payments to DHS during fiscal year 2023.

In addition, UW-Madison incurred expenditures for which reimbursement was received from the
UWMEF. Of the $227.1 million expended in fiscal year 2025, $209.4 million was for salaries and fringe
benefits of staff in the UW-Madison School of Medicine. In fiscal year 2024, of the $211.9 million
expended, $198.2 million was for salaries and fringe benefits of staff in the UW-Madison School of
Medicine.

B - University of Wisconsin Hospitals and Clinics Authority

The University of Wisconsin Hospitals and Clinics Authority (UWHCA), pursuant to an act of the
Wisconsin State Legislature, began operating on June 29, 1996 as a separate public authority, and is
reported as a discrete component unit within the financial statements of the State of Wisconsin. As
required by this legislation, the University has entered into various affiliation and operating
agreements with UWHCA, including a lease agreement. Under the terms of the lease, UWHCA makes
payments equal to the debt service on all outstanding bonds issued by the State of Wisconsin to
acquire, construct, or improve the leased facilities. At June 30, 2025, the present value of these
future lease payments totaled $5,924, compared to $6,581 at June 30, 2024, an amount equal to the
principal on the related bonds outstanding; the asset is included on the statement of net position as
part of the capital lease receivable, and the related debt is included as part of the total University
bonds outstanding of $1,408.9 million and $1,398.8 million at June 30, 2025 and June 30, 2024,
respectively. The leased facilities are not included as part of the University's investment in buildings
since they have been reported by UWHCA in their audited financial statements in accordance with
the generally accepted accounting principles that pertain to the reporting of leased assets.
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NOTE 11 - Other Organizations (continued)

During the fiscal year ended June 30, 2025, the University received services from UWHCA totaling
$5.4 million and provided services to UWHCA totaling $67.1 million, compared to amounts for fiscal
year ended June 30, 2024 of $5.2 million and $56.3 million. The cost of the services provided and the
associated revenue are separately identified in the Statement of Revenues, Expenses, and Changes
in Net Position. The amounts spent for services received are included as salaries and fringe benefits
and supplies and services expenses on this statement. The services received were funded by an
equivalent amount of state appropriations revenue.

C - The Wisconsin Institutes for Discovery

The Wisconsin Institutes for Discovery, which opened in December 2010, is a visionary public-private
facility that has taken shape as an innovative building housing two world-class biomedical research
institutes and a public space known as the Town Center for campus and community members to
gather and collaborate. The public institute, the Wisconsin Institute for Discovery, is organized under
the UW-Madison Graduate School. The private portion of the facility is owned by the Wisconsin
Alumni Research Foundation (WARF), which is an independent, nonprofit foundation chartered to
support research at UW-Madison and the designated technology transfer organization for the
university. The facility was originally undertaken with $50.0 million in State of Wisconsin and
University funding, $110.0 million contributed by WARF, and a $50.0 million donation from a private
donor. The Morgridge Institute for Research, an independent IRC 501(c)(3) medical research
organization, occupies the majority of the WARF-owned portion of the building.

The Wisconsin Institutes for Discovery facility is a 300,000 square foot building located at 330 North
Orchard Street in Madison, Wisconsin. Since the University initially owned all of this land, the
University and WARF became parties to a Real Property Exchange Agreement dated
January 19, 2007. Under the terms of the Exchange Agreement, the University agreed to convey to
WAREF a portion of this land, and WARF agreed to convey to the University properties of equal value
as defined in the agreement. In fiscal years 2008-09 and 2010-11, the University recorded
$4.3 million and $7.7 million, respectively, as Land and Capital Contributions for the fair market
value of the properties WARF has conveyed to the Universities of Wisconsin under this agreement.
The remainder of the property was transferred to the Board of Regents of the University in
November 2016. As such, The Wisconsin Institutes for Discovery does not meet the criteria of a
component unit of the University.

The Wisconsin Institutes for Discovery is operated as a condominium. University and WARF are the
members of The Wisconsin Institutes for Discovery Condominium Association, Inc. (Association), as
set forth in the Condominium Declaration dated September 25, 2009. Ownership of the facility has
been determined to be 30% University and 70% WARF. Of the total capitalized cost, the University
capitalized $60.1 million as Buildings, and the remaining amount was capitalized by WARF. Under
the terms of the Condominium Declaration, the Association contracts with WARF for purposes of the
management and operation of the property. The parties also entered into an Operating and Services
Agreement that sets forth the mutually agreed upon specifics of such management and operation.

D - La Crosse Medical Health Science Education Research Center

On June 6, 1997, the Board of Regents entered into a Use Agreement with The La Crosse Medical
Health Science Consortium, Inc. (The Consortium), a Wisconsin non-stock corporation tax exempt
under IRC 501(c)(3) with offices at 1725 State Street, La Crosse, Wisconsin. As such, The Consortium
does not meet the criteria of a component unit of the University.

The Use Agreement makes available the exclusive use of the La Crosse Medical Health Science
Education Research Center to The Consortium. As required by this Use Agreement, the University
has entered into various operating agreements with The Consortium, including a lease agreement.
Under the terms of the lease, The Consortium made payments equal to the debt service on all
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NOTE 11 - Other Organizations (continued)

outstanding bonds issued by the State of Wisconsin to acquire, construct, or improve the leased
facilities. All lease payments were made as of June 30, 2020 and all obligations satisfied. The leased
facilities are not included as part of the University's investment in buildings since they have been
reported by The Consortium in their audited financial statements in accordance with the generally
accepted accounting principles that pertain to the reporting of leased assets.

During the fiscal years ended June 30, 2025 and 2024, the University provided services and rent to
The Consortium totaling $0.7 million and $0.7 million, respectively. The cost of the services provided,
and the associated revenue are included in the Statement of Revenues, Expenses, and Changes in
Net Position. The amounts spent for services received are included as salaries and fringe benefits
and supplies and services expenses on this statement. The services received were funded by an
equivalent amount of revenue from state appropriations.

E - Funds Held In Trust by Others

Funds held in trust by others are endowment funds held by trustees outside of the University Trust
Funds for the benefit of the University. The market value of these funds amounted to $174.9 million
at June 30, 2025, compared with $173.4 million at June 30, 2024. During fiscal year 2025, $1.4 million
of these funds was made available by the trustees for spending. In fiscal year 2024, $1.3 million of
these funds was made available by the trustees for spending.
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NOTE 12 - Operating Expenses by Functional Classification

Operating expenses by functional classification for the fiscal year ended June 30, 2025:

Salary and Scholarships Depreciation
Fringe and Supplies and and
Benefits Fellowships Services Other Amortization Total
Instruction $1,668,613933 $ 1962860 $ 172,890,632 $ (3,255,128) $ —  $1,840,212,297
Research 1,007,858,400 5,492,838 401,151,264 2,640,060 —  1,417,142,562
Public Service 281,751,330 665,510 164,257,018 7,681,583 — 454,355,441
Academic Support 418,308,010 1,050,694 93,762,763 (799,910) — 512,321,557
Student Services 419,050,818 838,070 231,619,496 (3,031,654) — 648,476,730
Institutional Support 363,933,194 3,202,741 3,126,536 52,576,079 — 422,838,550
Operation/Maintenance 208,325,952 — 198,928,253 858,671 — 408,112,876
Financial Aid 124,744,922 239,134,647 643,217 (1,082,923) — 363,439,863
Auxiliary Enterprises 137,208,839 40,384 246,222,184 (6,740,481) — 376,730,926
Other Functions 16,960,877 (62,569,515) 63,312,642 (41,315,269) — (23,611,265)
Depreciation and
Amortization — — — — 466,784,317 466,784,317
Total Operating
Expenses $4,646,756,275 $ 189,818,229 $1,575914,005 $ 7,531,028 $ 466,784,317 $6,886,803,854

Operating expenses totaled $6.9 billion. Salary and fringe benefits; scholarships and fellowships; and
supplies and services and other expenses constituted 67.5%, 2.8%, and 22.9% of total operating
expenses, respectively. Depreciation and amortization comprised $466.8 million or 6.8% of total

operating expenses.

Operating expenses by functional classification for the fiscal year ended June 30, 2024:

Salary and Scholarships Depreciation
Fringe and Supplies and and
Benefits Fellowships Services Other Amortization Total

Instruction $1,403,0455508 $ 1,382,540 $ 155470,257 $ 7,884,108 $ — $1,567,782,413
Research 954,291,684 4,396,886 399,652,080 3,732,411 —  1,362,073,061
Public Service 261,996,762 653,360 161,525,700 15,713,468 — 439,889,290
Academic Support 388,643,281 339,260 68,150,509 560,023 — 457,693,073
Student Services 405,519,094 687,919 227,127,579 4,382,657 — 637,717,249
Institutional Support 342,797,389 20,779 282,093 93,060 — 343,193,321
Operation/Maintenance 202,981,977 (18,284) 196,241,372 1,050,133 — 400,255,198
Financial Aid 125,310,971 198,866,936 997,951 1,639,610 — 326,815,468
Auxiliary Enterprises 133,523,251 4,816 245,439,846 6,677,451 — 385,645,364
Other Functions 8,569,318 (686,247) 58,916,159 6,235 — 66,805,465
Depreciation and

Amortization — — — — 475,888,040 475,888,040
Total Operating

Expenses $4,226,679,235 $ 205,647,965 $1,513,803,546 $ 41,739,156 $ 475,888,040 $6,463,757,942

Operating expenses totaled $6.5 billion. Salary and fringe benefits; scholarships and fellowships; and
supplies and services and other expenses constituted 65.4%, 3.2%, and 24.0% of total operating
expenses, respectively. Depreciation and amortization comprised $475.9 million or 7.4% of total

operating expenses.
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NOTE 13 - Classification of Net Position

Net Position is reported in the following categories: Net Investment in Capital Assets,
Restricted - Nonexpendable, Restricted - Expendable, and Unrestricted.

Net Investment in Capital Assets includes assets, such as buildings, construction in progress, and
equipment, that are reported net of related debt. Restricted funds are those that have
externally-imposed stipulations. Restricted - Nonexpendable funds are those that must be
permanently maintained, such as permanent endowments. Restricted - Expendable includes
balances such as those for quasi-endowments; segregated fees; student loans; federal aid; and gifts,
grants, and contracts. These funds are expendable subject to actions of the University that are
pursuant to stipulations or may become expendable by the passage of time. Unrestricted funds are
those that are not subject to external stipulations. However, most of the unrestricted funds have
been identified for academic and research programs and initiatives, and capital programs.
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NOTE 13 - Classification of Net Position (continued)

The amounts within each category at June 30, 2025 and June 30, 2024 are as follows:

Total Restricted - Expendable

Unrestricted

2025 2024
Net Investment in Capital Assets $4,556,703,346 $4,270,453,360
Restricted - Nonexpendable Permanent Endowment 272,901,349 255,663,612
Restricted - Expendable
Restricted for Pensions — —
Restricted for Other Postemployment Benefits — 27,350,874
Restricted Endowment Earnings 1,196,181 1,133,796
Restricted Donor Investments 344,734,226 331,263,472
Auxiliary Operations - Segregated Fees 92,520,776 89,085,858
Restricted for Student Loans
Federal Aid 15,064,362 15,013,988
Gifts 93,896,438 79,800,385
Endowment Funds 57,874,192 40,568,656
Subtotal 166,834,992 135,383,029
Restricted - Other
Federal Aid 57,693,934 88,851,540
Gifts and Nonfederal Grants & Contracts 364,902,294 354,617,961
Construction Fund 309,017,474 318,265,364
Segregated Revenue 3,046,649 1,922,349
All Other Restricted Program Revenue 4,467,888 3,208,793
Subtotal 739,128,239 766,866,007

1,344,414,414

1,351,083,036

Tuition (Academic & Extension Student Fees) 173,722,949 132,318,857
General Operations 192,283,707 200,070,650
Auxiliary Operations (Non-Segregated Fee) 259,085,113 219,482,758
Indirect Cost Reimbursement 215,242,253 265,375,274
Quasi-Endowment Funds 52,642,304 53,417,606
Unrestricted Donor Investments 21,645,623 34,680,093
All Other Unrestricted Program Revenue 36,637,099 22,783,335
Gifts and Nonfederal Grants & Contracts” 121,314,610 78,451,477
Federal AidA (70,909,659) (53,279,560)
All Other Non-Program Revenue* (202,375,486) (107,116,508)
Total Unrestricted 799,288,513 846,183,982

Total Net Position $6,973,307,622 $6,723,383,990

A Funds are typically collected on a reimbursement basis which could result in a negative balance at year end.
* The negative balance results primarily from an accumulating effect of accrual entries on General Purpose Revenue and Segregated Revenue
funds.
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NOTE 13 - Classification of Net Position (continued)

The following table shows reclassifications which are done to conform to reporting requirements
related to the State of Wisconsin's ACFR. As a reporting entity, the University cannot exercise total
discretion over the use of net position of segregated fee auxiliary operations because of statutory
mandates; however, they do have discretion in the use of the net position of quasi-endowments
reported as unrestricted.

ACFR reclassifications as of June 30, 2025 (in millions):

Net Investment in
Capital Assets

Restricted for
OPEB
Nonexpendable
Expendable
Student Loans
Other

Unrestricted

Total Net Position

Net Investment in
Capital Assets

Restricted for
OPEB
Nonexpendable
Expendable
Student Loans
Other

Unrestricted

State of
Universities Auxiliary Student Wisconsin

of Wisconsin Operations Endowments Loans ACFR

$ 4,556.7 $ — 3 — — 3 4,556.7

272.9 — — — 272.9

438.5 (92.5) 52.6 — 398.6

166.8 — — (166.8) —

739.1 — — 166.8 905.9

799.3 92,5 (52.6) — 839.2

$ 6,973.3 $ — 3 — — 3 6,973.3

ACFR reclassifications, restated, as of June 30, 2024 (in millions):
State of
Universities Auxiliary Student Wisconsin

of Wisconsin Operations Endowments Loans ACFR

$ 42705 $ — 3 — — 3 4,270.5

27.4 — — — 27.4

255.7 — — — 255.7

421.5 (89.1) 53.4 — 385.8

1354 — — (135.4) —

766.9 — — 1354 902.3

846.2 89.1 (53.4) — 881.9

$ 6,723.6 $ — — — 3 6,723.6

Total Net Position
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NOTE 14 - Prior Period Adjustments and Other Restatements

Neither the June 30, 2025 nor the June 30, 2024 Statement of Net Position include a prior period
adjustment or other restatement.

NOTE 15 - Contingent Liabilities

The Universities of Wisconsin is covered by the State of Wisconsin's self-funded program with
settlements or judgments paid from the State Risk Management Fund. Loss experience is charged
back to the individual University of Wisconsin public universities in subsequent years based on
exposure and experience with caps in place for large losses.

The Universities of Wisconsin is party in a number of legal actions. While final resolutions have not
yet been determined, management is of the opinion that any liabilities resulting from these actions
will not have a material adverse effect on the Universities of Wisconsin's financial position.

NOTE 16 - Subsequent Events

In August 2025, the State of Wisconsin issued $263.5 million of 2025 Series B general obligation
notes to be used for the acquisition, construction, development, extension, enlargement or
improvement of land, water, property, highways, buildings, equipment or facilities for public
purposes. The interest rates associated with these bonds were set at 5.0 percent payable
semiannually beginning November 1, 2025. The bonds mature annually May 1, 2027 through and
including May 1, 2036. In addition, the bonds maturing May 1, 2036 were structured as a balloon
maturity and are expected to be funded to the original planned amortization of May 1, 2036 through
and including May 1, 2046. The total par amount of the 2025 Series B bonds that was issued for
University of Wisconsin purposes is $138.3 million.
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Universities of Wisconsin's Proportionate Share of the Net Pension Liability (Asset)
Wisconsin Retirement System

The University's proportionate share of the net pension liability (NPL) or net pension (asset) (NPA) of
the Wisconsin Retirement System is provided below:

Proportionate

Share as a WRS' Net Position as
Proportion  Proportionate Percentage of a Percentage of the
Fiscal of the Share of the Covered Covered Total
Year* NPL (NPA) NPL (NPA) Payroll Payroll Pension Liability
2025 13.23% $217,430,738 $2,750,363,877 7.91% 98.79%
2024 13.45% $200,033,237 $2,590,291,129 7.72% 98.85%
2023 13.40% $709,734,328 $2,385,255,376 29.76% 95.72%
2022 13.46% $(1,085,067,412) $2,353,339,815 (46.11)% 106.02%
2021 13.32% $(831,629,182) $2,197,452,793 (37.85)% 105.26%
2020 13.35% $(430,532,171) $2,141,382,732 (20.11)% 102.96%
2019 13.34% $474,419,425 $2,034,643,431 23.32% 96.54%
2018 13.44% $(399,079,716) $1,967,891,964 (20.28)% 102.93%
2017 13.54% $112,698,659 $1,929,105,545 5.79% 99.10%
2016 13.59% $220,459,696 $1,924,520,818 11.47% 98.20%

*The amounts presented for each fiscal year were determined as of the calendar year-end that occurred within the fiscal

year.

Universities of Wisconsin’'s Pension Contributions

Wisconsin Retirement System

The University's pension contributions to the Wisconsin Retirement System are provided below:

Contributions

Made as a
Contractually Contribution Percentage of
Fiscal Required Contributions Deficiency Covered Covered
Year* Contributions Made (Excess) Payroll Payroll
2025 $191,281,744 $191,281,744 $— $2,750,363,877 6.95%
2024 $177,390,835 $177,390,835 $— $2,590,291,129 6.85%
2023 $156,086,421 $156,086,421 $— $2,385,255,376 6.54%
2022 $159,624,608 $159,624,608 $— $2,353,339,815 6.78%
2021 $149,158,680 $149,158,680 $— $2,197,452,793 6.79%
2020 $140,901,540 $140,901,540 $— $2,141,382,732 6.58%
2019 $136,968,134 $136,968,134 $— $2,034,643,431 6.73%
2018 $134,517,079 $134,517,079 $— $1,967,891,964 6.84%
2017 $127,760,738 $127,760,738 $— $1,929,105,545 6.62%
2016 $131,542,672 $131,542,672 $— $1,924,520,818 6.84%

*The amounts presented for each fiscal year were determined as of the calendar year-end that occurred within the fiscal

year.
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Notes to Required Supplementary Information for the Year Ended June 30, 2025
Wisconsin Retirement System (continued)

Changes of benefit terms. There were no changes of benefit terms for any participating employer in

WRS.

Changes in assumptions.

Based on a three-year experience study conducted in 2021 covering January 1, 2018 through
December 31, 2020, the ETF Board adopted assumption changes that were used to measure the
total pension liability beginning with the year-end December 31, 2021, including the following:

Lowering the long-term expected rate of return from 7.0% to 6.8%

Lowering the discount rate from 7.0% to 6.8%

Lowering the price inflation rate from 2.5% to 2.4%

Lowering the postretirement adjustments from 1.9% to 1.7%

Mortality assumptions were changed to reflect updated trends by transitioning from the
Wisconsin 2018 Mortality Table to the 2020 WRS Experience Mortality Table.

Based on a three-year experience study conducted in 2018 covering January 1, 2015 through
December 31, 2017, the ETF Board adopted assumption changes that were used to measure the
total pension liability beginning with the year-ended December 31, 2018, including the following:

Lowering the long-term expected rate of return from 7.2% to 7.0%

Lowering the discount rate from 7.2% to 7.0%

Lowering the wage inflation rate from 3.2% to 3.0%

Lowering the price inflation rate from 2.7% to 2.5%

Lowering the postretirement adjustments from 2.1% to 1.9%

Mortality assumptions were changed to reflect updated trends by transitioning from the
Wisconsin 2012 Mortality Table to the Wisconsin 2018 Mortality Table.
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Universities of Wisconsin’s Proportionate Share of the OPEB Liability
Retiree Life Insurance Fund

The University's proportionate share of the OPEB liability is provided below:

Proportionate Plan Fiduciary Net
Share as a Position as a
Proportion of  Proportionate Percentage of Percentage of the
Fiscal the OPEB Share of the Covered Covered Total
Year* Liability OPEB Liability Payroll Payroll OPEB Liability
2025 41.49% $294,248,171 $1,593,650,000 18.5% 27.77%
2024 42.66% $340,042,589 $1,505,841,000 22.6% 26.53%
2023 42.06% $277,464,847 $1,414,648,000 19.6% 31.49%
2022 41.42% $392,540,881 $1,307,842,000 30.0% 25.22%
2021 41.96% $363,828,903 $1,296,225,000 28.1% 27.80%
2020 42.09% $287,530,560 $1,253,058,000 23.0% 33.75%
2019 41.83% $180,490,611 $1,205,222,000 15.0% 44.36%
2018 41.42% $204,440,597 $1,318,898,190 15.5% 41.63%

*The amounts presented for each fiscal year were determined as of the calendar year-end that occurred within the fiscal
year.

GASB standards require the presentation of 10 years of information. Because fiscal year 2018 was the first year for reporting
this information, a full 10-year schedule will not be available until fiscal year 2027.

Universities of Wisconsin's OPEB Contributions
Retiree Life Insurance Fund

The University’'s OPEB contributions are provided below:

Contributions

Contractually Contribution Made as a
Fiscal Required Contributions Deficiency Covered Percentage of
Year* Contributions Made (Excess) Payroll Covered Payroll
2025 $916,725 $916,725 $— $1,593,650,000 0.06%
2024 $831,137 $831,137 $— $1,505,841,000 0.06%
2023 $747,217 $747,217 $— $1,414,648,000 0.05%
2022 $691,619 $691,619 $— $1,307,842,000 0.05%
2021 $644,090 $644,090 $— $1,296,225,000 0.05%
2020 $483,771 $483,771 $— $1,253,058,000 0.04%
2019 $580,265 $580,265 $— $1,205,222,000 0.05%
2018 $552,145 $552,145 $— $1,318,898,190 0.04%

*The amounts presented for each fiscal year were determined as of the calendar year-end that occurred within the fiscal
year.

GASB standards require the presentation of 10 years of information. Because fiscal year 2018 was the first year for reporting
this information, a full 10-year schedule will not be available until fiscal year 2027.
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Notes Notes to Required Supplementary Information for the Year Ended June 30, 2025
Retiree Life Insurance Fund (continued)

Changes of benefit terms. There were no recent changes of benefit terms.

Changes in assumptions. In addition to the rate changes detailed in the tables above, the State of
Wisconsin Employee Trust Fund Board adopted economic and demographic assumption changes
based on a three year experience study performed for the Wisconsin Retirement System. These
assumptions are used in the actuarial valuations of OPEB liabilities (assets) for the retiree life
insurance programs and are summarized below.

The assumption changes that were used to measure the December 31, 2021 total OPEB liabilities,
including the following:

+ Lowering the price inflation rate from 2.5% to 2.4%
+  Mortality assumptions were changed to reflect updated trends by transitioning from the
Wisconsin 2018 Mortality Table to the 2020 WRS Experience Mortality Table.

The assumption changes that were used to measure the December 31, 2018 total OPEB liabilities,
including the following:
+ Lowering the long-term expected rate of return from 5.00% to 4.25%
+ Lowering the wage inflation rate from 3.2% to 3.0%
+ Lowering the price inflation rate from 2.7% to 2.5%
+  Mortality assumptions were changed to reflect updated trends by transitioning from the
Wisconsin 2012 Mortality Table to the Wisconsin 2018 Mortality Table.
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Years Ended June 30, 2025 and 2024

Universities of Wisconsin’s Proportionate Share of the OPEB Liability
Retiree Health Insurance Plan

The University's proportionate share of the OPEB liability is provided below:

Proportionate

Share as a
Proportion of  Proportionate Percentage of
Fiscal the OPEB Share of the Covered Covered
Year* Liability OPEB Liability Payroll Payroll
2025 44.67% $374,577,573 $2,039,015,825 18.4%
2024 45.01% $361,156,639 $1,979,627,014 18.2%
2023 44.56% $319,554,275 $1,814,298,170 17.6%
2022 44.42% $316,651,203 $1,761,454,534 18.0%
2021 44.78% $287,515,221 $1,780,579,173 16.1%
2020 44.37% $302,798,250 $1,725,367,417 17.6%
2019 43.95% $237,204,014 $1,622,101,587 14.6%
2018 43.89% $315,687,625 $1,577,063,898 20.0%

*The amounts presented for each fiscal year were determined as of the calendar year-end that occurred within the fiscal
year.

GASB standards require the presentation of 10 years of information. Because fiscal year 2018 was the first year for reporting
this information, a full 10-year schedule will not be available until fiscal year 2027.

Universities of Wisconsin's OPEB Contributions
Retiree Health Insurance Plan

The University's OPEB contributions are provided below:

Contractually Contribution Contributions Made

Fiscal Required Contributions Deficiency Covered as a Percentage of
Year* Contributions Made (Excess) Payroll Covered Payroll
2025 $551,081,616 $551,081,616 $— $2,039,015,825 27.0%

2024 $501,895,900 $501,895,900 $— $1,979,627,014 25.4%

2023 $478,523,132 $478,523,132 $— $1,814,298,170 26.4%

2022 $471,298,165 $471,298,165 $— $1,761,454,534 26.8%

2021 $457,551,942 $457,551,942 $— $1,780,579,173 25.7%

2020 $437,853,488 $437,853,488 $— $1,725,367,417 25.4%

2019 $435,919,184 $435,919,184 $— $1,622,101,587 26.9%

2018 $433,914,171 $433,914,171 $— $1,577,063,898 27.5%

*The amounts presented for each fiscal year were determined as of the calendar year-end that occurred within the fiscal
year.

GASB standards require the presentation of 10 years of information. Because fiscal year 2018 was the first year for reporting
this information, a full 10-year schedule will not be available until fiscal year 2027.
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Notes to Required Supplementary Information for the Year Ended June 30, 2025
Retiree Health Insurance Plan

Changes of benefit terms. There were no changes of benefit terms.
Changes in assumptions.

Changes Effective June 30, 2024

The healthcare and contribution trend rates were updated to reflect recent experience and known
premium rates.

The effective discount rate for June 30, 2024, was 3.93%. The effective discount rate as of
June 30, 2023 was 3.65%.

Active retiree participation rates for eligible retirees were changed from 60% immediately upon
retirement with 1% per year of the active deferrals choosing to be covered over the next 5 years to
70% immediately upon retirement with an additional 1% per year of the active deferrals choosing to
be covered over the next 5 years.

Deferred vested participation rates were changed from 5% per year for 8 years to 10% for the first
year, decreasing by 1% for the following three years, followed by 5% for 4 years.

An experience study was completed for the Wisconsin Retirement System in 2024 based on data for
the period 2021-2023. Updates were made to termination rates before retirement, disability rates,
retirement rates and salary scale rates based on the results of this study.

Changes Effective June 30, 2023

Retiree contribution and associated trend rates were updated to reflect recent experience and
known premium rates.

Healthcare claims costs, administrative expenses and trend rates were updated to reflect recent
experience and know premium rates.

The effective discount rate for June 30, 2023, was 3.65%. The effective discount rate as of
June 30, 2022 was 3.54%.

The actuarial factors used to estimate individual retiree and spouse costs by age and by gender were
updated. The new factors are based on a review of historical claims experience by age, gender, and
status (active vs retired) from the actuary's claims data warehouse.

Changes Effective June 30, 2022

Healthcare trend rates were updated to reflect recent experience and known premium rates.

The effective discount rate for June 30, 2022, was 3.54%. The effective discount rate as of
June 30, 2021 was 2.16%.

Changes Effective June 30, 2021

Healthcare claims costs and trend were updated based on most recent modeling.

Active retiree participation rates for eligible retirees were changed from 80% immediately upon
retirement with 2.5% per year of the active deferrals choosing to be covered for 8 years to 60%
immediately upon retirement with an additional 1% per year of the active deferrals choosing to be
covered over the next 5 years.

Deferred vested participation rates were changed from 12.5% per year for 8 years to 5% per year for
8 years.
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Notes to Required Supplementary Information for the Year Ended June 30, 2025
Retiree Health Insurance Plan (continued)

Retiree health participation lapse rates changed from 10% to 5%.

The marital assumptions for future retirees were changed from being based on the participants
current healthcare tier status in the active population to assuming 60% of future retirees elected to
cover a spouse.

The effective discount rate was changed to 2.16% for the June 30, 2021 measurement from 2.21%
for the June 30, 2020 measurement.

The inflation, retirement, termination, disability, husband to wife age relationship, and mortality
rates were changed in conjunction with the 2018-2020 pension assumption study completed by GRS
in 2021.

Changes Effective June 30, 2020

Healthcare claims costs and trend were updated based on most recent modeling.

The discount rate was changed to 2.21% for the June 30, 2020 measurement from 3.50% for the
June 30, 2019 measurement.

Changes Effective June 30, 2019

Healthcare claims costs and trend were updated based on most recent modeling.

Administrative expenses no longer include costs associated with the administration of medical and
prescription claims. These costs are now reflected in the respective per capita healthcare costs, as
they are built into the premium rates used to develop these costs.

The discount rate was changed to 3.50% for the June 30, 2019 measurement from 3.87% for the
June 30, 2018 measurement.

The excise tax on high cost health plans was repealed effective December 20, 2019 and as such has
been removed from this valuation.

Changes Effective June 30, 2018

The discount rate was changed to 3.87% for the June 30, 2018 measurement from 3.58% for the
June 30, 2017 measurement.

The participation rates changed. The Participation rate was previously 85%, and was changed to
80% immediate commencement, with 12.5% of the deferred participants electing coverage each
year for eight years, based on the Segal study completed in July 2019.

Lapse rates were added. In this valuation we are assuming 10% of participants that are covered
lapse coverage each year, based on the Segal study completed in July 2019.

The inflation, salary scale, retirement, termination, disability and mortality rates were changed in
conjunction with the 2015-2017 pension assumption study completed by GRS in 2018.

No assets accumulated in a trust that meets the criteria of paragraph 4 of GASB 75 to pay related
benefits.
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Universities of Wisconsin’'s Proportionate Share of the OPEB Liability (Asset)
Supplemental Health Insurance Conversion Credit Program

The University's proportionate share of the OPEB liability or (asset) is provided below:

Plan Fiduciary
Proportionate Net Position as

Proportionate Share as a a Percentage
Proportion of Share of the Percentage of  of the Total
Fiscal the OPEB OPEB Liability Covered Covered OPEB Liability
Year* Liability (Asset) (Asset) Payroll Payroll (Asset)
2025 42.31% $6,326,793 $2,750,363,877 0.2% 98.9%
2024 43.59% $(27,350,874) $2,590,291,129 (1.1)% 105.4%
2023 43.90% $(45,140,684) $2,385,255,376 (1.9)% 109.8%
2022 45.09% $(148,325,679)  $2,353,339,815 (6.3)% 131.6%
2021 43.73% $(124,539,601)  $2,197,452,793 (5.7)% 130.8%
2020 44.72% $(67,871,882) $2,141,382,732 (3.2)% 116.3%

*The amounts presented for each fiscal year were determined as of the calendar year-end that occurred within the fiscal
year.

GASB standards require the presentation of 10 years of information. Because fiscal year 2020 was the first year for reporting
this information, a full 10-year schedule will not be available until fiscal year 2029.

Universities of Wisconsin’s OPEB Contributions
Supplemental Health Insurance Conversion Credit Program

The University’'s OPEB contributions are provided below:

Contractually Contribution Contributions Made
Fiscal Required Contributions Deficiency Covered as a Percentage of
Year* Contributions Made (Excess) Payroll Covered Payroll
2025 $5,503,289 $5,503,289 $— $2,750,363,877 0.2%
2024 $5,182,528 $5,182,528 $— $2,590,291,129 0.2%
2023 $2,387,366 $2,387,366 $— $2,385,255,376 0.1%
2022 $7,059,851 $7,059,851 $— $2,353,339,815 0.3%
2021 $6,595,006 $6,595,006 $— $2,197,452,793 0.3%
2020 $6,425,910 $6,425,910 $— $2,141,382,732 0.3%

*The amounts presented for each fiscal year were determined as of the calendar year-end that occurred within the fiscal
year.

GASB standards require the presentation of 10 years of information. Because fiscal year 2020 was the first year for reporting
this information, a full 10-year schedule will not be available until fiscal year 2029.
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Notes to Required Supplementary Information for the Year Ended June 30, 2025
Supplemental Health Insurance Conversion Credit Program (continued)

Changes of benefit terms. There were no recent changes in benefit terms.

Changes of assumptions. Based upon experience studies conducted in 2024 on the WRS and
Wisconsin Sick Leave Conversion Credit programs that covered a three-year period from January 1,
2021 through December 31, 2023, the ETF Board adopted assumption changes that were used to
measure the total OPEB liability, beginning with the year-end December 31, 2024, including the
following:

* The healthcare cost trend rate was changed from an increase of 6.0% for the first year and
declining each future year to an ultimate trend rate of 3.5% over a 12 year period to 6.5% for
the first year and declining each future year to an ultimate trend rate of 4.5% over a 10 year
period.

+ The escrowed benefit usage assumption decreased from 50% to 45% of escrowed members
will at some point begin using their sick leave balance to pay for health care costs. The
present value of future benefits will be calculated by drawing down each member's account
balance using the same average premiums applicable to active members and a 45% factor
applied to the present value to account for the 45% escrowed benefit usage assumption.

+ The sick leave accumulation continues to assume each individual is using sick leave at their
same rate as in the past (earned less used), but not more than 75% of their annual gross
accrual rate based on the person's employer. The member can accrue at most 100% of their
gross accrual rate but not less than 25% of their gross accrual rate. The assumed annual
gross accrual rates range from 6.5 to 16.25 days depending on the employer.

Based upon a three year experience study conducted in 2021 on the WRS and Wisconsin Sick Leave
Conversion Credit programs that covered a three-year period from January 1, 2018 through
December 31, 2020, the ETF Board adopted assumption changes that were used to measure the
total OPEB liability, beginning with the year-end December 31, 2021, including the following:

+ Lowering the long-term expected rate of return from 7.0% to 6.8%

+ Lowering the discount rate from 7.0% to 6.8%

+ Lowering the price inflation rate from 2.5% to 2.4%

+ Mortality assumptions were changed to reflect updated trends by transitioning from the
Wisconsin 2018 Mortality Table to the 2020 WRS Experience Mortality Table

+ The healthcare cost trend rate was changed from an increase of 3.0% in each future year to
6.0% for the 1st year and declining each future year to an ultimate trend rate of 3.5% over a
12 year period

+ Health care premium assumptions were changed to reflect 1-person and 2-person coverage
for non Medicare and Medicare along with an election percentage assumption of 50%.
Previously, the average non Medicare and Medicare premiums were based on active
annuitant data with a 10% increase applied to the average premium

+ The escrowed benefit usage assumes 50% of escrowed members will will at some point
begin using their sick leave balance to pay for health care costs. The present value of future
benefits is now calculated by drawing down each member's account balance using the same
average premiums applicable to active members and a 50% factor applied to the present
value to account for the 50% escrowed benefit usage assumption. Previously, the present
value of future benefits was calculated by taking the balance on deposit for escrowed
annuitants multiplied by the ratio of the present value of future benefits for active status
annuitants to the balance on deposit for active status annuitants multiplied by 50%
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Notes to Required Supplementary Information for the Year Ended June 30, 2025
Supplemental Health Insurance Conversion Credit Program (continued)

+ The sick leave accumulation assumes each individual is at their same rate as in the
past(earned less used), but not more than 100% of the gross earned rate based on the
person's employer and not less than 25% of their gross earned rate. The assumed annual
gross earned rates range from 6.4 to 16.25 days depending on the employer. Previously,
each individual was assumed to continue using sick leave at the same rate as in the past but
not less than 25% nor more than 75% of the person's annual accrual rate (usually 16.25
days)

Based upon a three year experience study conducted in 2018 that covered a three-year period from
January 1, 2015 through December 31, 2017, the ETF Board adopted assumption changes that were
used to measure the total OPEB liability, beginning with the year-end December 31, 2018, including
the following:

+ Lowering the long-term expected rate of return from 7.2% to 7.0%

« Lowering the discount rate from 7.2% to 7.0%

« Lowering the wage inflation rate from 3.2% to 3.0%

* Lowering the price inflation rate from 2.7% to 2.5%

«  Mortality assumptions were changed to reflect updated trends by transitioning from the
Wisconsin 2012 Mortality Table to the Wisconsin 2018 Mortality Table

« The healthcare cost trend rate was changed from an increase of 3.2% in each future year to
3.0%
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Business & Finance Committee Item F
February 5, 2026

2025-26 MID-YEAR BUDGET-TO-ACTUAL PERFORMANCE REPORT

REQUESTED ACTION

No action is required; this item is for information and discussion.

SUMMARY

Attachment A provides the mid-year fiscal year (FY) 2025-26 Budget-to-Actual Report, which
reflects the status of the Universities of Wisconsin budget by major area of activity in
comparison to actual financial experience for the period of July 1, 2025, through December
31, 2025. Reports are provided for the Universities of Wisconsin as a whole and for each
university with further breakdown by two funds, the GPR/tuition fund and Auxiliary
Operations fund. Actual revenues and expenses through December 2025 are compared to
the Board-approved budget and the revised/current budget, which incorporates transfers
throughout the year.

Mid-year FY 2025-26 revenues for the Universities of Wisconsin as a whole represent 70.7%
of the current budget. Through December 2025, 93.7% of tuition and fees have been
recognized, which exceeds amounts from prior years. This is likely due to several UW
universities assessing Spring 2026 tuition and fees prior to the calendar year-end and FY
2025-26 being the initial year of budgeting tuition and fee revenue on an accrual basis.

Gifts, grants, and contracts revenue are generally difficult to budget given the uncertainty
of when donations will be received and which grant proposals will be approved. Overall,
revenue from gifts is tracking below budgeted amounts, but there is wide variation among
UWSs with some above expectations at the mid-year point. FY 2025-26 also heightened the
uncertainty surrounding grants and though several UWs budgeted for reductions in federal
grants and the related indirect cost reimbursement revenue, those reductions have not
materialized to the extent initially forecasted.

Mid-year UW expenses for FY 2025-26 represent 55.2% of the current budget. This slightly
exceeds the mid-year percentage spent in prior years and is likely driven by the grant and
contract activity. Without the more significant reduction anticipated in these areas, UWs
have continued to incur costs related to and needed for the research activities.



Presenter

e Julie Gordon, Vice President for Finance and Administration, UW Administration

BACKGROUND

The report provides budget-to-actual revenue and expense information along with
variances of that activity from the initial Board of Regents’ approved budget and the
current budget that incorporates transfers and updated forecasts previously
communicated to the Board. The report is intended to provide a high-level summary to
help aid the Committee in meeting its fiduciary responsibilities with respect to Universities
of Wisconsin budget management and oversight.

The budget-to-actual report presented here details revenues for the unrestricted and
restricted funding source categories, such as:

e State General Purpose Revenue (GPR)
e Tuition and Fees

e Auxiliary Enterprises

e General Operations

e Federal Indirect Cost Reimbursement
o Gifts

e Nonfederal Grants and Contracts

e Federal Grants and Contracts

e Other Restricted Program Revenue

e Trust Funds

e GPR: Debt Service

On the expense side, the following categories are highlighted:
e Salaries and Fringe Benefits
e Supplies and Expenses
e Capital
e Financial Aid
e Other (Debt Service/Transfer Out to DOA)
ATTACHMENT

A) FY 2025-26 Budget-to-Actual Report (Mid-year)
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Company
Period
Budget Structure

2026 - Dec

Budget to Actuals for Universities of Wisconsin (UW)

UW University of Wisconsin System Consolidated

UW All Funds Operating Budget

Attachment A

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
GPR: General Program $1,197,927,026.57 $189,619.00 $1,198,116,645.57 $687,738,403.45 $510,188,623.12 $510,378,242.12 57.40%
Operations
Tuition and Fees $1,988,320,535.00 $596,360.00 $1,988,916,895.00 $1,862,718,876.14 $125,601,658.86 $126,198,018.86 93.65%
GPR/Tuition and Fees $3,186,247,561.57 $785,979.00 $3,187,033,540.57 $2,550,457,279.59 $635,790,281.98 $636,576,260.98 80.03%
Auxiliary Enterprises $1,093,294,383.90 ($1,537,151.47) $1,091,757,232.43 $727,351,923.39 $365,942,460.51 $364,405,309.04 66.62%
General Operations $409,569,935.68 $153,579.28 $409,723,514.96 $277,395,871.61 $132,174,064.07 $132,327,643.35 67.70%
Other Unrestricted $144,570,664.00 $5,541.00 $144,576,205.00 $76,040,950.95 $68,529,713.05 $68,535,254.05 52.60%
Program Revenue
Federal Indirect Cost $134,459,477.33 $37,100.00 $134,496,577.33 $122,750,873.90 $11,708,603.43 $11,745,703.43 91.27%
Reimbursement
Total Unrestricted $4,968,142,022.48 ($554,952.19) $4,967,587,070.29 $3,753,996,899.44 $1,214,145,123.04 $1,213,590,170.85 75.57%
Gifts $773,515,159.45 $7,874.00 $773,523,033.45 $229,635,214.47 $543,879,944.98 $543,887,818.98 29.69%
Nonfederal Grants and $181,626,177.00 ($718,951.00) $180,907,226.00 $243,789,282.70 ($62,163,105.70) ($62,882,056.70) 134.76%
Contracts
Gifts and Nonfederal $955,141,336.45 ($711,077.00) $954,430,259.45 $473,424,497 .17 $481,716,839.28 $481,005,762.28 49.60%
Grants and Contracts
Federal Grants and $587,984,411.00 ($1,431,004.00) $586,553,407.00 $510,507,671.20 $77,476,739.80 $76,045,735.80 87.04%
Contracts
Other Restricted Program $218,222,859.00 $16,062.00 $218,238,921.00 $123,265,697.11 $94,957,161.89 $94,973,223.89 56.48%
Revenue
Trust Funds $37,498,166.00 $0.00 $37,498,166.00 $26,688,209.66 $10,809,956.34 $10,809,956.34 71.17%
Other Appropriated Funds $3,170,000.00 $0.00 $3,170,000.00 $3,785,839.86 ($615,839.86) ($615,839.86) 119.43%
GPR: Miscellaneous $56,153,177.01 $1,741,876.86 $57,895,053.87 $15,124,441.24 $41,028,735.77 $42,770,612.63 26.12%
GPR: Debt Service $202,653,600.00 $0.00 $202,653,600.00 $63,940,206.52 $138,713,393.48 $138,713,393.48 31.55%
Total Restricted $2,060,823,549.46 ($384,142.14) $2,060,439,407.32 $1,216,736,562.76 $844,086,986.70 $843,702,844.56 59.05%
Total Revenue $7,028,965,571.94 ($939,094.33) $7,028,026,477.61 $4,970,733,462.20 $2,058,232,109.74 $2,057,293,015.41 70.73%
Expenses
Salaries $3,215,963,166.00 ($4,154,061.41) $3,211,809,104.59 $1,712,164,649.27 $1,503,798,516.73 $1,499,644,455.32 53.31%
Fringe Benefits $1,141,308,258.77 ($1,369,113.92) $1,139,939,144.85 $631,104,710.88 $510,203,547.89 $508,834,433.97 55.36%
Total Salaries and Fringe $4,357,271,424.77 ($5,523,175.33) $4,351,748,249.44 $2,343,269,360.15 $2,014,002,064.62 $2,008,478,889.29 53.85%
Benefits
Supplies $1,464,312,912.41 $3,761,213.33 $1,468,074,125.74 $936,677,807.52 $527,635,104.89 $531,396,318.22 63.80%
Capital $182,620,981.32 ($1,974,324.75) $180,646,656.57 $137,450,095.28 $45,170,886.04 $43,196,561.29 76.09%
Financial Aid $578,783,742.63 $386,985.69 $579,170,728.32 $344,518,555.90 $234,265,186.73 $234,652,172.42 59.48%
Other (Debt $487,962,330.80 ($113,181.87) $487,849,148.93 $139,026,018.64 $348,936,312.16 $348,823,130.29 28.50%
Service/Transfer Out to
DOA)
Total Expense $7,070,951,391.93 ($3,462,482.93) $7,067,488,909.00 $3,900,941,837.49 $3,170,009,554.44 $3,166,547,071.51 55.20%

Revenue Minus Expense

($41,985,819.99)

$2,523,388.60

($39,462,431.39)

$1,069,791,624.71

($1,111,777,444.70)

($1,109,254,056.10)




Company

Period

Budget Structure
Fund Hierarchy

Revenue & Expense by

Category
Revenue
GPR: General Program
Operations
Tuition and Fees

BOR Approved Budget

$1,197,927,026.57

$1,988,320,535.00

UW University of Wisconsin System Consolidated
2026 - Dec
UW All Funds Operating Budget

GPR: General Operations Tuition L3

Budget Amendments

$189,619.00

$596,360.00

Current Budget

$1,197,927,026.57

$1,988,916,895.00

Budget to Actuals for Universities of Wisconsin (UW)

YTD Actuals

$687,738,403.45

$1,862,718,876.14

BOR Approved vs. Actual

Variance
$510,188,623.12

$125,601,658.86

Current Budget vs.
Actual Variance

$510,188,623.12

$126,198,018.86

% of Current Budget

57.41%

93.65%

GPR/Tuition and Fees

$3,186,247,561.57

$785,979.00

$3,186,843,921.57

$2,550,457,279.59

$635,790,281.98

$636.386,641.98

80.03%

Total Revenue

$3,186,247,561.57

$785,979.00

$3,186,843,921.57

$2,550,457,279.59

Expenses
Salaries
Fringe Benefits

$1,874,355,366.00
$728,345,083.13

($1,211,461.32)
($270,743.97)

$1,873,143,904.68
$728,074,339.16

$635,790,281.98

$636,386,641.98

80.03%

$950,022,769.38
$357,319,603.70

$924,332,596.62
$371.025,479.43

$923,121,135.30
$370,754,735.46

50.72%
49.08%

Total Salaries and Fringe
Benefits

$2,602,700,449.13

($1,482,205.29)

$2,601,218,243.84

$1,307,342,373.08

$1,295,358,076.05

$1,293,875,870.76

50.26%

Supplies

Capital

Financial Aid

Other (Debt
Service/Transfer Out to
DOA)

$354,099,748.86
$40,997,242.14
$208,831,619.00
$14,733,230.00

$2,592,046.29
($108,853.00)
$0.00
$0.00

$356,691,795.15
$40,888,389.14
$208,831,619.00
$14,733,230.00

$176,088,477.96
$22,559,844.64
$132,432,945.52
$7,514,585.58

$178,011,270.90
$18,437,397.50
$76,398,673.48
$7,218,644.42

$180,603,317.19
$18,328,544.50
$76,398,673.48
$7,218,644.42

49.37%
55.17%
63.42%
51.00%

Total Expense

$3,221,362,289.13

$1,000,988.00

$3,222,363,277.13

$1,645,938,226.78

$1,575,424,062.35

$1,576,425,050.35

51.08%

Revenue Minus Expense

($35,114,727.56)

($215,009.00)

($35,519,355.56)

$904,519,052.81

($939,633,780.37)

($940,038,408.37)




Company

Period

Budget Structure
Fund Hierarchy

Revenue & Expense by
Category
Revenue
Auxiliary Enterprises

BOR Approved Budget

$1,093,294,383.90

UW University of Wisconsin System Consolidated
2026 - Dec
UW All Funds Operating Budget
Aucxiliary Enterprises

Budget Amendments

($1,537,151.47)

Current Budget

$1,091,757,232.43

Budget to Actuals for Universities of Wisconsin (UW)

YTD Actuals

$727,351,923.39

BOR Approved vs. Actual
Variance

$365,942,460.51

Current Budget vs.
Actual Variance

$364,405,309.04

% of Current Budget

66.62%

Total Revenue

$1,093,294,383.90

($1,537,151.47)

$1,091,757,232.43

$727,351,923.39

$365,942,460.51

$364,405,309.04

66.62%

Expenses
Salaries
Fringe Benefits

$338,698,229.00
$106,712,459.68

($165,543.61)
($48,525.92)

$338,532,685.39
$106,663,933.76

$165,137,703.17
$52,946,411.69

$173,560,525.83
$53,766,047.99

$173,394,982.22
$53,717,522.07

48.78%
49.64%

Total Salaries and Fringe
Benefits

$445,410,688.68

($214,069.53)

$445,196,619.15

$218,084,114.86

$227,326,573.82

$227,112,504.29

48.99%

Supplies

Capital

Financial Aid

Other (Debt
Service/Transfer Out to
DOA)

$430,440,291.00
$29,273,620.00
$27,097,379.24
$179,706,587.70

$43,662.35
($239,971.75)
$0.00
($113,139.87)

$430,483,953.35
$29,033,648.25
$27,097,379.24
$179,593,447.83

$211,793,347.33
$24,382,273.19
($173,644.73)
$54,970,688.82

$218,646,943.67
$4,891,346.81
$27,271,023.97
$124,735,898.88

$218,690,606.02
$4,651,375.06
$27,271,023.97
$124,622,759.01

49.20%
83.98%
(0.64%)
30.61%

Total Expense

$1,111,928,566.62

($523,518.80)

$1,111,405,047.82

$509,056,779.47

$602,871,787.15

$602,348,268.35

45.80%

Revenue Minus Expense

($18,634,182.72)

($1,013,632.67)

($19,647,815.39)

$218,295,143.92

($236,929,326.64)

($237,942,959.31)




Budget to Actuals for Universities of Wisconsin (UW)
Company
Period
Budget Structure

UWEAU University of Wisconsin Eau Claire
2026 - Dec
UW All Funds Operating Budget

Revenue & Expense by BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. Actual % of Current Budget
Category Variance Variance

Revenue
GPR: General Program $44,671,857.09 ($18,377.00) $44,653,480.09 $27,764,552.34 $16,907,304.75 $16,888,927.75 62.18%
Operations
Tuition and Fees $85,560,601.00 $23,000.00 $85,583,601.00 $79.764,102.21 $5,796,498.79 $5.819,498.79 93.20%
GPR/Tuition and Fees $130,232,458.09 $4,623.00 $130,237,081.09 $107,528,654.55 $22,703,803.54 $22,708,426.54 82.56%
Auxiliary Enterprises $56,678,018.00 ($50,000.00) $56,628,018.00 $39,506,190.59 $17,171,827.41 $17,121,827.41 69.76%
General Operations $7,700,829.00 ($24,356.00) $7,676,473.00 $22,529,087.39 ($14,828,258.39) ($14,852,614.39) 293.48%
Other Unrestricted Program $515,400.00 0.00 $515,400.00 $364,449.70 $150,950.30 $150,950.30 70.71%
Revenue
Federal Indirect Cost $435,772.00 $100.00 $435,872.00 $184,416.28 $251,355.72 $251,455.72 42.31%
Reimbursement
Total Unrestricted $195,562,477.09 ($69,633.00) $195,492,844.09 $170.112,798.51 $25,449,678.58 $25,380,045.58 87.02%
Gifts $2,450,298.00 0.00 $2,450,298.00 $2,294,980.26 $155,317.74 $155,317.74 93.66%
Nonfederal Grants and $1,673,113.00 0.00 $1,673,113.00 $414,131.53 $1,258,981.47 $1,258,981.47 24.75%
Contracts
Gifts and Nonfederal $4,123,411.00 0.00 $4,123,411.00 $2,709,111.79 $1,414,299.21 $1,414,299.21 65.70%
Grants and Contracts
Federal Grants and $2,246,496.00 0.00 $2,246,496.00 $2,190,852.94 $55,643.06 $55,643.06 97.52%
Contracts
Other Restricted Program $13,448,929.00 0.00 $13,448,929.00 $6,551,439.06 $6,897,489.94 $6,897,489.94 48.71%
Revenue
Trust Funds $2,524.00 0.00 $2,524.00 $12,715.24 ($10,191.24) ($10,191.24) 503.77%
Other Appropriated Funds 0.00 0.00 0.00 $560,871.15 ($560,871.15) ($560,871.15) 0.00%
GPR: Miscellaneous $96,335.00 $115,238.71 $211,573.71 $76,090.58 $20,244.42 $135,483.13 35.96%
GPR: Debt Service $7,239,900.00 0.00 $7,239,900.00 0.00 $7,239,900.00 $7,239,900.00 0.00%
Total Restricted $27,157,595.00 $115,238.71 $27,272,833.71 $12,101,080.76 $15.056,514.24 $15.171,752.95 44.37%
Total Revenue $222,720,072.09 $45,605.71 $222,765,677.80 $182,213,879.27 $40,506,192.82 $40,551,798.53 81.80%
Expenses
Salaries $97,661,335.00 $454,716.16 $98,116,051.16 $50,126,727.00 $47,534,608.00 $47,989,324.16 51.09%
Fringe Benefits $40,518,310.50 $141,992.88 $40,660,303.38 $23,147,395.47 $17,370,915.03 $17,512,907.91 56.93%
Total Salaries and Fringe $138,179,645.50 $596,709.04 $138,776,354.54 $73,274,122.47 $64,905,523.03 $65,502,232.07 52.80%
Benefits
Supplies $47,402,392.98 ($594,814.95) $46,807,578.03 $22,934,635.23 $24,467,757.75 $23,872,942.80 49.00%
Capital $5,060,040.00 $30,000.00 $5,090,040.00 $4,453,788.25 $606,251.75 $636,251.75 87.50%
Financial Aid $16,553,697.00 $11,572.62 $16,565,269.62 $10,001,405.64 $6,552,291.36 $6,563,863.98 60.38%
Other (Debt $18,009,509.00 0.00 $18,009,509.00 $3,591,882.35 $14,417,626.65 $14,417,626.65 19.94%
Service/Transfer Out to
DOA)
Total Expense $225,205,284.48 $43,466.71 $225,248,751.19 $114,255,833.94 $110,949,450.54 $110,992,917.25 50.72%
Revenue Minus Expense ($2,485,212.39) $2,139.00 ($2,483,073.39) $67,958,045.33 ($70,443,257.72) ($70,441,118.72)




Company

Period

Budget Structure
Fund Hierarchy

Budget to Actuals for Universities of Wisconsin (UW)
UWEAU University of Wisconsin Eau Claire
2026 - Dec
UW All Funds Operating Budget
GPR: General OperationsTuition L3

Revenue & Expense by BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. Actual % of Current Budget
Category Variance Variance

Revenue
GPR: General Program $44,671,857.09 ($18,377.00) $44,653,480.09 $27,764,552.34 $16,907,304.75 $16,888,927.75 62.18%
Operations
Tuition and Fees $85,560,601.00 $23,000.00 $85,583,601.00 $79,764,102.21 $5,796,498.79 $5,819,498.79 93.20%
GPR/Tuition and Fees $130,232,458.09 $4,623.00 $130,237,081.09 $107,528,654.55 $22,703,803.54 $22,708,426.54 82.56%
Total Revenue $130,232,458.09 $4,623.00 $130,237,081.09 $107,528,654.55 $22,703,803.54 $22,708,426.54 82.56%
Expenses
Salaries $76,919,474.00 $411,882.35 $77,331,356.35 $39,532,757.12 $37,386,716.88 $37,798,599.23 51.12%
Fringe Benefits $33,117,955.84 $123,078.84 $33,241,034.68 $17,660,294.16 $15,457,661.68 $15,580,740.52 53.13%
Total Salaries and Fringe $110,037,429.84 $534,961.19 $110,572,391.03 $57,193,051.28 $52,844,378.56 $53,379,339.75 51.72%
Benefits
Supplies $12,874,164.75 ($559,338.19) $12,314,826.56 $5,161,562.60 $7,712,602.15 $7,153,263.96 41.91%
Capital $1,381,561.00 $0.00 $1,381,561.00 $1,146,288.90 $235,272.10 $235,272.10 82.97%
Financial Aid $4,067,082.00 $6,000.00 $4,073,082.00 $2,563,928.66 $1,503,153.34 $1,509,153.34 62.95%
Other (Debt $500,191.00 0.00 $500,191.00 $234,863.14 $265,327.86 $265,327.86 46.95%
Service/Transfer Out to
DOA)
Total Expense $128,860,428.59 ($18,377.00) $128,842,051.59 $66,299,694.58 $62,560,734.01 $62,542,357.01 51.46%

Revenue Minus Expense

$1,372,029.50 $23,000.00 $1,395,029.50 $41,228,959.97

($39,856,930.47)

($39,833,930.47)




Budget to Actuals for Universities of Wisconsin (UW)

Company UWEAU University of Wisconsin Eau Claire
Period 2026 - Dec
Budget Structure UW All Funds Operating Budget
Fund Hierarchy Aucxiliary Enterprises

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget

Category Variance Actual Variance

Revenue
Auxiliary Enterprises $56,678,018.00 ($50,000.00) $56,628,018.00 $39,506,190.59 $17,171,827.41 $17,121,827.41 69.76%
Total Revenue $56,678,018.00 ($50,000.00) $56,628,018.00 $39,506,190.59 $17,171,827.41 $17,121,827.41 69.76%
Expenses
Salaries $10,271,321.00 ($21,000.00) $10,250,321.00 $4,982,768.47 $5,288,552.53 $5,267,552.53 48.61%
Fringe Benefits $3,533,813.85 0.00 $3,533,813.85 $1,753,083.47 $1,780,730.38 $1,780,730.38 49.61%
Total Salaries and Fringe $13,805,134.85 ($21,000.00) $13,784,134.85 $6,735,851.94 $7,069,282.91 $7,048,282.91 48.87%
Benefits
Supplies $32,490,348.23 ($55,000.00) $32,435,348.23 $12,014,982.18 $20,475,366.05 $20,420,366.05 37.04%
Capital $3,068,618.00 $30,000.00 $3,098,618.00 $2,865,834.68 $202,783.32 $232,783.32 92.49%
Financial Aid 0.00 0.00 0.00 ($3,850.00) $3,850.00 $3,850.00 0.00%
Other (Debt $9,974,418.00 0.00 $9,974,418.00 $485,250.00 $9,489,168.00 $9,489,168.00 4.86%
Service/Transfer Out to
DOA)
Total Expense $59,338,519.08 ($46,000.00) $59,292,519.08 $22,098,068.80 $37,240,450.28 $37,194,450.28 37.27%
Revenue Minus Expense ($2,660,501.08) ($4,000.00) ($2,664,501.08) $17,408,121.79 ($20,068,622.87) ($20,072,622.87)




Company
Period
Budget Structure

UWGBY University of Wisconsin Green Bay

2026 - Dec

UW All Funds Operating Budget

Budget to Actuals for Universities of Wisconsin (UW)

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
GPR: General Program $33,083,651.05 $212,116.09 $33,295,767.14 $19,277,384.94 $13,806,266.11 $14,018,382.20 57.90%
Operations
Tuition and Fees $57,654,828.00 $0.00 $57,654,828.00 $56,162,514.82 $1,492,313.18 $1,492,313.18 97.41%
GPR/Tuition and Fees $90,738,479.05 $212,116.09 $90,950,595.14 $75,439,899.76 $15,298,579.29 $15,510,695.38 82.95%
Auxiliary Enterprises $27,027,116.10 $0.00 $27,027,116.10 $29,604,182.97 ($2,577,066.87) ($2,577,066.87) 109.54%
General Operations $5,826,603.00 $0.00 $5,826,603.00 $4,931,512.87 $895,090.13 $895,090.13 84.64%
Other Unrestricted $1,319,640.00 $0.00 $1,319,640.00 $2,152,955.13 ($833,315.13) ($833,315.13) 163.15%
Program Revenue
Federal Indirect Cost $694,021.00 0.00 $694,021.00 $697,423.41 ($3,402.41) ($3,402.41) 100.49%
Reimbursement
Total Unrestricted $125,605,859.15 $212,116.09 $125,817,975.24 $112,825,974.14 $12,779,885.01 $12,992,001.10 89.67%
Gifts $4,796,599.00 0.00 $4,796,599.00 $2,885,559.68 $1,911,039.32 $1,911,039.32 60.16%
Nonfederal Grants and $1,296,237.00 0.00 $1,296,237.00 $1,715,730.74 ($419,493.74) ($419,493.74) 132.36%
Contracts
Gifts and Nonfederal $6,092,836.00 0.00 $6,092,836.00 $4,601,290.42 $1,491,545.58 $1,491,545.58 75.52%
Grants and Contracts
Federal Grants and $6,184,777.00 0.00 $6,184,777.00 $2,846,318.18 $3,338,458.82 $3,338,458.82 46.02%
Contracts
Other Restricted Program $13,085,000.00 0.00 $13,085,000.00 $8,059,953.57 $5,025,046.43 $5,025,046.43 61.60%
Revenue
Trust Funds $20,000.00 0.00 $20,000.00 $7,909.09 $12,090.91 $12,090.91 39.55%
Other Appropriated Funds 0.00 $15,533.00 $15,533.00 $47,242.23 ($47,242.23) ($31,709.23) 304.14%
GPR: Miscellaneous $111,058.00 $463,483.35 $574,541.35 $154,802.77 ($43,744.77) $419,738.58 26.94%
GPR: Debt Service $4,094,100.00 0.00 $4,094,100.00 0.00 $4,094,100.00 $4,094,100.00 0.00%
Total Restricted $29,587,771.00 $479,016.35 $30,066,787.35 $15,717,516.26 $13,870,254.74 $14,349,271.09 52.28%
Total Revenue $155,193,630.15 $691,132.44 $155,884,762.59 $128,543,490.40 $26,650,139.75 $27,341,272.19 82.46%
Expenses
Salaries $65,798,773.00 $265,477.71 $66,064,250.71 $33,929,557.30 $31,869,215.70 $32,134,693.41 51.36%
Fringe Benefits $27,526,475.63 $109,028.60 $27,635,504.23 $14,872,303.86 $12,654,171.77 $12,763,200.37 53.82%
Total Salaries and Fringe $93,325,248.63 $374,506.31 $93,699,754.94 $48,801,861.16 $44,523,387.47 $44,897,893.78 52.08%
Benefits
Supplies $33,416,071.89 $227,067.36 $33,643,139.25 $17,875,345.27 $15,540,726.62 $15,767,793.98 53.13%
Capital $2,065,012.00 $0.00 $2,065,012.00 $1,246,735.09 $818,276.91 $818,276.91 60.37%
Financial Aid $18,998,822.58 $89,558.77 $19,088,381.35 $13,257,861.54 $5,740,961.04 $5,830,519.81 69.46%
Other (Debt $8,948,539.70 $0.00 $8,948,539.70 $197,874.44 $8,750,665.26 $8,750,665.26 2.21%
Service/Transfer Out to
DOA)
Total Expense $156,753,694.80 $691,132.44 $157,444,827.24 $81,379,677.50 $75,374,017.30 $76,065,149.74 51.69%
Revenue Minus Expense ($1,560,064.65) $0.00 ($1,560,064.65) $47,163,812.90 ($48,723,877.55) ($48,723,877.55)




Budget to Actuals for Universities of Wisconsin (UW)

Company UWGBY University of Wisconsin Green Bay
Period 2026 - Dec
Budget Structure UW All Funds Operating Budget
Fund Hierarchy GPR: General Operations Tuition L3

Revenue & Expense by BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. Actual % of Current Budget

Category Variance Variance

Revenue
GPR: General Program $33,083,651.05 $212,116.09 $33,295,767.14 $19,277,384.94 $13,806,266.11 $14,018,382.20 57.90%
Operations
Tuition and Fees $57,654,828.00 $0.00 $57,654,828.00 $56,162,514.82 $1,492,313.18 $1,492,313.18 97.41%
GPR/Tuition and Fees $90,738,479.05 $212,116.09 $90,950,595.14 $75,439,899.76 $15,298,579.29 $15,510,695.38 82.95%
Total Revenue $90,738,479.05 $212,116.09 $90,950,595.14 $75,439,899.76 $15,298,579.29 $15,510,695.38 82.95%
Expenses
Salaries $48,920,699.00 $61,989.00 $48,982,688.00 $24,901,219.71 $24,019,479.29 $24,081,468.29 50.84%
Fringe Benefits $21,501,744.64 $26,779.44 $21,528,524.08 $11,265,288.30 $10,236,456.34 $10,263,235.78 52.33%
Total Salaries and Fringe $70,422,443.64 $88,768.44 $70,511,212.08 $36,166,508.01 $34,255,935.63 $34,344,704.07 51.29%
Benefits
Supplies $13,366,275.45 $104,419.65 $13,470,695.10 $5,628,924.73 $7,737,350.72 $7,841,770.37 41.79%
Capital $781,309.00 $0.00 $781,309.00 $852,373.69 ($71,064.69) ($71,064.69) 109.10%
Financial Aid $3,105,112.00 $18,928.00 $3,124,040.00 $3,290,412.56 ($185,300.56) ($166,372.56) 105.33%
Other (Debt $406,518.00 $0.00 $406,518.00 $20,792.79 $385,725.21 $385,725.21 5.11%
Service/Transfer Out to
DOA)
Total Expense $88,081,658.09 $212,116.09 $88,293,774.18 $45,959,011.78 $42,122,646.31 $42,334,762.40 52.05%

Revenue Minus Expense $2,656,820.96 $0.00 $2,656,820.96 $29,480,887.98 ($26,824,067.02) ($26,824,067.02)




Company

Period

Budget Structure
Fund Hierarchy

UWGBY University of Wisconsin Green Bay

2026 - Dec

UW All Funds Operating Budget

Auxiliary Enterprises

Budget to Actuals for Universities of Wisconsin (UW)

Revenue & Expense by BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. Actual % of Current Budget
Category Variance Variance

Revenue
Auxiliary Enterprises $27,027,116.10 $0.00 $27,027,116.10 $29,604,182.97 ($2,577,066.87) ($2,577,066.87) 109.54%
General Operations 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Total Revenue $27,027,116.10 $0.00 $27,027,116.10 $29,604,182.97 ($2,577,066.87) ($2,577,066.87) 109.54%
Expenses
Salaries $9,964,018.00 0.00 $9,964,018.00 $4,686,113.34 $5,277,904.66 $5,277,904.66 47.03%
Fringe Benefits $3,388,326.09 0.00 $3,388,326.09 $1,703,136.46 $1,685,189.63 $1,685,189.63 50.26%
Total Salaries and Fringe $13,352,344.09 0.00 $13,352,344.09 $6,389,249.80 $6,963,094.29 $6,963,094.29 47.85%
Benefits
Supplies $11,248,536.39 $0.00 $11,248,536.39 $8,390,817.66 $2,857,718.73 $2,857,718.73 74.59%
Capital $874,302.00 0.00 $874,302.00 $97,732.16 $776,569.84 $776,569.84 11.18%
Financial Aid $595,952.24 $0.00 $595,952.24 $87,299.09 $508,653.15 $508,653.15 14.65%
Other (Debt $2,411,421.70 0.00 $2,411,421.70 $134,791.91 $2,276,629.79 $2,276,629.79 5.59%
Service/Transfer Out to
DOA)
Total Expense $28,482,556.42 $0.00 $28,482,556.42 $15,099,890.62 $13,382,665.80 $13,382,665.80 53.01%
Revenue Minus Expense ($1,455,440.32) $0.00 ($1,455,440.32) $14,504,292.35 ($15,959,732.67) ($15,959,732.67)




Budget to Actuals for Universities of Wisconsin (UW)
Company UWLAC University of Wisconsin La Crosse
Period 2026 - Dec
Budget Structure UW All Funds Operating Budget

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
GPR: General Program $36,686,384.03 $162,402.79 $36,848,786.82 $19,476,734.57 $17,209,649.46 $17,372,052.25 52.86%
Operations
Tuition and Fees $94,494,591.00 $0.00 $94,494,591.00 $54,819,334.55 $39,675,256.45 $39,675,256.45 58.01%
GPR/Tuition and Fees $131,180,975.03 $162,402.79 $131,343,377.82 $74,296,069.12 $56,884,905.91 $57,047,308.70 56.57%
Auxiliary Enterprises $53,632,741.00 $0.00 $53,632,741.00 $30,965,129.00 $22,667,612.00 $22,667,612.00 57.74%
General Operations $2,876,646.00 $0.00 $2,876,646.00 $14,515,932.65 ($11,639,286.65) ($11,639,286.65) 504.61%
Other Unrestricted $1,159,853.00 $0.00 $1,159,853.00 $232,596.85 $927,256.15 $927,256.15 20.05%
Program Revenue
Federal Indirect Cost $379,053.00 0.00 $379,053.00 $83,190.77 $295,862.23 $295,862.23 21.95%
Reimbursement
Total Unrestricted $189,229,268.03 $162,402.79 $189,391,670.82 $120,092,918.39 $69,136,349.64 $69,298,752.43 63.41%
Gifts $873,482.00 0.00 $873,482.00 $1,339,144.43 ($465,662.43) ($465,662.43) 153.31%
Nonfederal Grants and $1,757,159.00 0.00 $1,757,159.00 $1,166,503.87 $590,655.13 $590,655.13 66.39%
Contracts
Gifts and Nonfederal $2,630,641.00 0.00 $2,630,641.00 $2,505,648.30 $124,992.70 $124,992.70 95.25%
Grants and Contracts
Federal Grants and $4,366,628.00 0.00 $4,366,628.00 $945,834.29 $3,420,793.71 $3,420,793.71 21.66%
Contracts
Other Restricted Program $8,549,172.00 0.00 $8,549,172.00 $5,288,025.36 $3,261,146.64 $3,261,146.64 61.85%
Revenue
GPR: Miscellaneous $179,392.00 $73,884.00 $253,276.00 $205,833.16 ($26,441.16) $47,442.84 81.27%
GPR: Debt Service $12,252,600.00 0.00 $12,252,600.00 0.00 $12,252,600.00 $12,252,600.00 0.00%
Total Restricted $27,978,433.00 $73,884.00 $28,052,317.00 $9,044,414.23 $18,934,018.77 $19,007,902.77 32.24%
Total Revenue $217,207,701.03 $236,286.79 $217,443,987.82 $129,137,332.62 $88,070,368.41 $88,306,655.20 59.39%
Expenses
Salaries $90,055,834.00 $31,942.13 $90,087,776.13 $43,744,362.35 $46,311,471.65 $46,343,413.78 48.56%
Fringe Benefits $36,692,083.19 $8,178.00 $36,700,261.19 $20,064,646.44 $16,627,436.75 $16,635,614.75 54.67%
Total Salaries and Fringe $126,747,917.19 $40,120.13 $126,788,037.32 $63,809,008.79 $62,938,908.40 $62,979,028.53 50.33%
Benefits
Supplies $47,646,194.96 $172,301.66 $47,818,496.62 $23,529,672.58 $24,116,522.38 $24,288,824.04 49.21%
Capital $1,884,383.00 $0.00 $1,884,383.00 $1,439,416.20 $444,966.80 $444,966.80 76.39%
Financial Aid $14,132,141.00 $23,865.00 $14,156,006.00 $6,752,591.16 $7,379,549.84 $7,403,414.84 47.70%
Other (Debt $23,670,068.00 0.00 $23,670,068.00 $3,638,063.20 $20,032,004.80 $20,032,004.80 15.37%
Service/Transfer Out to
DOA)
Total Expense $214,080,704.15 $236,286.79 $214,316,990.94 $99,168,751.93 $114,911,952.22 $115,148,239.01 46.27%
Revenue Minus Expense $3,126,996.88 $0.00 $3,126,996.88 $29,968,580.69 ($26,841,583.81) ($26,841,583.81)
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Company

Period

Budget Structure
Fund Hierarchy

UWLAC University of Wisconsin La Crosse
2026 - Dec
UW All Funds Operating Budget

GPR: General Operations Tuition L3

Budget to Actuals for Universities of Wisconsin (UW)

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
GPR: General Program $36,686,384.03 $162,402.79 $36,848,786.82 $19,476,734.57 $17,209,649.46 $17,372,052.25 52.86%
Operations
Tuition and Fees $94,494,591.00 $0.00 $94,494,591.00 $54,819,334.55 $39,675,256.45 $39,675,256.45 58.01%
GPR/Tuition and Fees $131,180,975.03 $162,402.79 $131,343,377.82 $74,296,069.12 $56,884,905.91 $57,047,308.70 56.57%
Total Revenue $131,180,975.03 $162,402.79 $131,343,377.82 $74,296,069.12 $56,884,905.91 $57,047,308.70 56.57%
Expenses
Salaries $76,844,359.00 $15,547.00 $76,859,906.00 $37,269,231.01 $39,575,127.99 $39,590,674.99 48.49%
Fringe Benefits $31,980,096.07 $6,344.00 $31,986,440.07 $16,118,844.29 $15,861,251.78 $15,867,595.78 50.39%
Total Salaries and Fringe $108,824,455.07 $21,891.00 $108,846,346.07 $53,388,075.30 $55,436,379.77 $55,458,270.77 49.05%
Benefits
Supplies $13,377,638.00 $128,021.79 $13,505,659.79 $5,410,596.27 $7,967,041.73 $8,095,063.52 40.06%
Capital $1,875,543.00 $0.00 $1,875,543.00 $955,912.48 $919,630.52 $919,630.52 50.97%
Financial Aid $5,001,347.00 $12,490.00 $5,013,837.00 $1,568,274.73 $3,433,072.27 $3,445,562.27 31.28%
Other (Debt $13,542.00 0.00 $13,542.00 $10,394.72 $3,147.28 $3,147.28 76.76%
Service/Transfer Out to
DOA)
Total Expense $129,092,525.07 $162,402.79 $129,254,927.86 $61,333,253.50 $67,759,271.57 $67,921,674.36 47.45%
Revenue Minus Expense $2,088,449.96 $0.00 $2,088,449.96 $12,962,815.62 ($10,874,365.66) ($10,874,365.66)
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Company

Period

Budget Structure
Fund Hierarchy

UWLAC University of Wisconsin La Crosse

2026 - Dec

UW All Funds Operating Budget

Aucxiliary Enterprises

Budget to Actuals for Universities of Wisconsin (UW)

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
GPR: General Program 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Operations
Tuition and Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
GPR/Tuition and Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Auxiliary Enterprises $53,632,741.00 $0.00 $53,632,741.00 $30,965,129.00 $22,667,612.00 $22,667,612.00 57.74%
Total Revenue $53,632,741.00 $0.00 $53,632,741.00 $30,965,129.00 $22,667,612.00 $22,667,612.00 57.74%
Expenses
Salaries $9,104,812.00 $0.00 $9,104,812.00 $4,298,559.26 $4,806,252.74 $4,806,252.74 47.21%
Fringe Benefits $3,279,145.97 $0.00 $3,279,145.97 $1,605,696.56 $1,673,449.41 $1,673,449.41 48.97%
Total Salaries and Fringe $12,383,957.97 $0.00 $12,383,957.97 $5,904,255.82 $6,479,702.15 $6,479,702.15 47.68%
Benefits
Supplies $28,421,950.96 ($6,000.00) $28,415,950.96 $13,451,117.41 $14,970,833.55 $14,964,833.55 47.34%
Capital 0.00 0.00 0.00 $73,324.43 ($73,324.43) ($73,324.43) 0.00%
Financial Aid $335,321.00 $0.00 $335,321.00 $130,512.74 $204,808.26 $204,808.26 38.92%
Other (Debt $11,403,926.00 0.00 $11,403,926.00 $3,627,668.48 $7,776,257.52 $7,776,257.52 31.81%
Service/Transfer Out to
DOA)
Total Expense $52,545,155.93 ($6,000.00) $52,539,155.93 $23,186,878.88 $29,358,277.05 $29,352,277.05 44.13%
Revenue Minus Expense $1,087,585.07 $6,000.00 $1,093,585.07 $7,778,250.12 ($6,690,665.05) ($6,684,665.05)
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Company
Period
Budget Structure

Revenue & Expense by

UWMSN University of Wisconsin Madison

2026 - Dec

UW All Funds Operating Budget

BOR Approved Budget

Budget Amendments

Budget to Actuals for Universities of Wisconsin (UW)

Current Budget

YTD Actuals

BOR Approved vs. Actual

Current Budget vs.

% of Current Budget

Category Variance Actual Variance
Revenue
GPR: General Program $505,625,516.15 ($2,773,677.60) $502,851,838.55 $370,485,508.98 $135,140,007.17 $132,366,329.57 73.68%
Operations
Tuition and Fees $1,111,636,248.00 $0.00 $1,111,636,248.00 $1,155,823,731.77 ($44,187,483.77) ($44,187,483.77) 103.97%
GPR/Tuition and Fees $1,617,261,764.15 ($2,773,677.60) $1,614,488,086.55 $1,526,309,240.75 $90,952,523.40 $88,178,845.80 94.54%
Auxiliary Enterprises $559,151,712.00 $0.00 $559,151,712.00 $355,524,881.20 $203,626,830.80 $203,626,830.80 63.58%
General Operations $313,771,495.68 $0.00 $313,771,495.68 $187,658,806.06 $126,112,689.62 $126,112,689.62 59.81%
Other Unrestricted $126,121,653.00 0.00 $126,121,653.00 $71,273,193.01 $54,848,459.99 $54,848,459.99 56.51%
Program Revenue
Federal Indirect Cost $120,000,000.00 $0.00 $120,000,000.00 $112,584,601.65 $7,415,398.35 $7,415,398.35 93.82%
Reimbursement
Total Unrestricted $2,736,306,624.83 ($2,773,677.60) $2,733,532,947.23 $2,253,350,722.67 $482,955,902.16 $480,182,224.56 82.43%
Gifts $729,179,632.00 $0.00 $729,179,632.00 $196,238,199.54 $532,941,432.46 $532,941,432.46 26.91%
Nonfederal Grants and $155,982,890.00 $0.00 $155,982,890.00 $225,729,390.86 ($69,746,500.86) ($69,746,500.86) 144.71%
Contracts
Gifts and Nonfederal $885,162,522.00 $0.00 $885,162,522.00 $421,967,590.40 $463,194,931.60 $463,194,931.60 47.67%
Grants and Contracts
Federal Grants and $502,072,757.00 0.00 $502,072,757.00 $464,851,830.40 $37,220,926.60 $37,220,926.60 92.59%
Contracts
Other Restricted Program $61,570,057.00 0.00 $61,570,057.00 $36,565,229.26 $25,004,827.74 $25,004,827.74 59.39%
Revenue
Trust Funds $34,907,218.00 $0.00 $34,907,218.00 $14,538,352.25 $20,368,865.75 $20,368,865.75 41.65%
Other Appropriated Funds $1,619,600.00 0.00 $1,619,600.00 $2,233,333.13 ($613,733.13) ($613,733.13) 137.89%
GPR: Miscellaneous $24,081,385.01 $638,729.96 $24,720,114.97 $13,505,857.83 $10,575,527.18 $11,214,257.14 54.64%
GPR: Debt Service $77,769,100.00 0.00 $77,769,100.00 0.00 $77,769,100.00 $77,769,100.00 0.00%
Total Restricted $1,587,182,639.01 $638,729.96 $1,587,821,368.97 $953,662,193.27 $633,520,445.74 $634,159,175.70 60.06%
Total Revenue $4,323,489,263.84 ($2,134,947.64) $4,321,354,316.20 $3,207,012,915.94 $1,116,476,347.90 $1,114,341,400.26 74.21%
Expenses
Salaries $2,092,153,198.00 $1,062,346.89 $2,093,215,544.89 $1,165,461,927.93 $926,691,270.07 $927,753,616.96 55.68%
Fringe Benefits $641,628,130.39 $345,684.34 $641,973,814.73 $393,638,924.34 $247,989,206.05 $248,334,890.39 61.32%
Total Salaries and Fringe $2,733,781,328.39 $1,408,031.23 $2,735,189,359.62 $1,559,100,852.27 $1,174,680,476.12 $1,176,088,507.35 57.00%
Benefits
Supplies $898,806,348.83 ($1,797,111.04) $897,009,237.79 $655,234,109.73 $243,572,239.10 $241,775,128.06 73.05%
Capital $148,221,261.32 ($1,635,000.00) $146,586,261.32 $100,756,691.30 $47,464,570.02 $45,829,570.02 68.74%
Financial Aid $332,435,606.05 ($110,867.83) $332,324,738.22 $195,551,506.47 $136,884,099.58 $136,773,231.75 58.84%
Other (Debt $250,182,843.10 $0.00 $250,182,843.10 $37,060,045.95 $213,122,797.15 $213,122,797.15 14.81%
Service/Transfer Out to
DOA)
Total Expense $4,363,427,387.69 ($2,134,947.64) $4,361,292,440.05 $2,547,703,205.72 $1,815,724,181.97 $1,813,589,234.33 58.42%
Revenue Minus Expense ($39,938,123.85) $0.00 ($39,938,123.85) $659,309,710.22 ($699,247,834.07) ($699,247.834.07)
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Company

Period

Budget Structure
Fund Hierarchy

UWMSN University of Wisconsin Madison

2026 - Dec

UW All Funds Operating Budget
GPR: General Operations Tuition L3

Budget to Actuals for Universities of Wisconsin (UW)

Revenue & Expense by BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. Actual % of Current Budget
Category Variance Variance

Revenue
GPR: General Program $505,625,516.15 ($2,773,677.60) $502,851,838.55 $370,485,508.98 $135,140,007.17 $132,366,329.57 73.68%
Operations
Tuition and Fees $1,111,636,248.00 $0.00 $1,111,636,248.00 $1,155,823,731.77 ($44,187,483.77) ($44,187,483.77) 103.97%
GPR/Tuition and Fees $1,617,261,764.15 ($2,773,677.60) $1,614,488,086.55 $1,526,309,240.75 $90,952,523.40 $88,178,845.80 94.54%
Total Revenue $1,617,261,764.15 ($2,773,677.60) $1,614,488,086.55 $1,526,309,240.75 $90,952,523.40 $88,178,845.80 94.54%
Expenses
Salaries $1,031,467,436.00 $354,325.99 $1,031,821,761.99 $530,853,135.20 $500,614,300.80 $500,968,626.79 51.45%
Fringe Benefits $322,618,532.15 $304,678.61 $322,923,210.76 $183,126,405.42 $139,492,126.73 $139,796,805.34 56.71%
Total Salaries and Fringe $1,354,085,968.15 $659,004.60 $1,354,744,972.75 $713,979,540.62 $640,106,427.53 $640,765,432.13 52.70%
Benefits
Supplies $145,217,613.33 ($3,432,682.20) $141,784,931.13 $94,978,319.14 $50,239,294.19 $46,806,611.99 66.99%
Capital $25,858,398.14 $0.00 $25,858,398.14 $11,354,278.16 $14,504,119.98 $14,504,119.98 43.91%
Financial Aid $148,687,978.00 $0.00 $148,687,978.00 $97,877,992.48 $50,809,985.52 $50,809,985.52 65.83%
Other (Debt $6,063,500.00 0.00 $6,063,500.00 $2,633,585.30 $3,429,914.70 $3,429,914.70 43.43%
Service/Transfer Out to
DOA)
Total Expense $1,679,913,457.62 ($2,773,677.60) $1,677,139,780.02 $920,823,715.70 $759,089,741.92 $756,316,064.32 54.90%
Revenue Minus Expense ($62,651,693.47) $0.00 ($62,651,693.47) $605,485,525.05 ($668,137,218.52) ($668,137,218.52)
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Budget to Actuals for Universities of Wisconsin (UW)

Company UWMSN University of Wisconsin Madison
Period 2026 - Dec
Budget Structure UW All Funds Operating Budget
Fund Hierarchy Auxiliary Enterprises

Revenue & Expense by BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. Actual % of Current Budget

Category Variance Variance

Revenue
Auxiliary Enterprises $559,151,712.00 $0.00 $559,151,712.00 $355,524,881.20 $203,626,830.80 $203,626,830.80 63.58%
Total Revenue $559,151,712.00 $0.00 $559,151,712.00 $355,524,881.20 $203,626,830.80 $203,626,830.80 63.58%
Expenses
Salaries $204,520,098.00 $0.00 $204,520,098.00 $100,639,988.26 $103,880,109.74 $103,880,109.74 49.21%
Fringe Benefits $60,842,921.91 $0.00 $60,842,921.91 $30,256,349.16 $30,586,572.75 $30,586,572.75 49.73%
Total Salaries and Fringe $265,363,019.91 $0.00 $265,363,019.91 $130,896,337.42 $134,466,682.49 $134,466,682.49 49.33%
Benefits
Supplies $183,450,057.00 $0.00 $183,450,057.00 $91,826,753.57 $91,623,303.43 $91,623,303.43 50.06%
Capital $13,817,044.00 $0.00 $13,817,044.00 $12,050,524.76 $1,766,519.24 $1,766,519.24 87.21%
Financial Aid $24,174,500.00 0.00 $24,174,500.00 ($1,284,557.63) $25,459,057.63 $25,459,057.63 (5.31%)
Other (Debt $81,025,112.00 $0.00 $81,025,112.00 $33,616,920.42 $47,408,191.58 $47,408,191.58 41.49%
Service/Transfer Out to
DOA)
Total Expense $567,829,732.91 $0.00 $567,829,732.91 $267,105,978.54 $300,723,754.37 $300,723,754.37 47.04%
Revenue Minus Expense ($8,678,020.91) $0.00 ($8,678,020.91) $88,418,902.66 ($97,096,923.57) ($97,096,923.57)
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Company
Period
Budget Structure

UWMIL University of Wisconsin Milwaukee

2026 - Dec

UW All Funds Operating Budget

Budget to Actuals for Universities of Wisconsin (UW)

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
GPR: General Program $148,282,036.05 $25,997.30 $148,308,033.35 $80,748,300.11 $67,533,735.94 $67,559,733.24 54.45%
Operations
Tuition and Fees $206,026,924.00 $0.00 $206,026,924.00 $200,429,957.48 $5,596,966.52 $5,596,966.52 97.28%
GPR/Tuition and Fees $354,308,960.05 $25,997.30 $354,334,957.35 $281,178,257.59 $73,130,702.46 $73,156,699.76 79.35%
Auxiliary Enterprises $106,895,236.00 0.00 $106,895,236.00 $90,337,688.94 $16,557,547.06 $16,557,547.06 84.51%
General Operations $26,512,991.00 0.00 $26,512,991.00 $11,569,619.26 $14,943,371.74 $14,943,371.74 43.64%
Other Unrestricted $4,004,600.00 0.00 $4,004,600.00 $2,214,610.98 $1,789,989.02 $1,789,989.02 55.30%
Program Revenue
Federal Indirect Cost $8,200,000.33 $0.00 $8,200,000.33 $3,912,525.93 $4,287,474.40 $4,287,474.40 47.71%
Reimbursement
Total Unrestricted $499,921,787.38 $25,997.30 $499,947,784.68 $389,212,702.70 $110,709,084.68 $110,735,081.98 77.85%
Gifts $23,897,914.45 $0.00 $23,897,914.45 $13,345,946.19 $10,551,968.26 $10,551,968.26 55.85%
Nonfederal Grants and $7,446,577.00 $0.00 $7,446,577.00 $5,709,297.32 $1,737,279.68 $1,737,279.68 76.67%
Contracts
Gifts and Nonfederal $31,344,491.45 $0.00 $31,344,491.45 $19,055,243.51 $12,289,247.94 $12,289,247.94 60.79%
Grants and Contracts
Federal Grants and $36,894,359.00 $0.00 $36,894,359.00 $18,249,212.35 $18,645,146.65 $18,645,146.65 49.46%
Contracts
Other Restricted Program $41,069,000.00 0.00 $41,069,000.00 $23,115,235.11 $17,953,764.89 $17,953,764.89 56.28%
Revenue
Trust Funds $557,886.00 0.00 $557,886.00 $664,297.35 ($106,411.35) ($106,411.35) 119.07%
Other Appropriated Funds 0.00 0.00 0.00 $311,372.70 ($311,372.70) ($311,372.70) 0.00%
GPR: Miscellaneous $835,427.00 $695,012.83 $1,530,439.83 $688,316.33 $147,110.67 $842,123.50 44.98%
GPR: Debt Service $27,609,900.00 0.00 $27,609,900.00 0.00 $27,609,900.00 $27,609,900.00 0.00%
Total Restricted $138,311,063.45 $695,012.83 $139,006,076.28 $62,083,677.35 $76,227,386.10 $76,922,398.93 44.66%
Total Revenue $638,232,850.83 $721,010.13 $638,953,860.96 $451,296,380.05 $186,936,470.78 $187,657,480.91 70.63%
Expenses
Salaries $281,429,706.00 ($1,231,862.74) $280,197,843.26 $138,454,661.26 $142,975,044.74 $141,743,182.00 49.41%
Fringe Benefits $103,133,159.77 ($399,146.45) $102,734,013.32 $56,484,031.21 $46,649,128.56 $46,249,982.11 54.98%
Total Salaries and Fringe $384,562,865.77 ($1,631,009.19) $382,931,856.58 $194,938,692.47 $189,624,173.30 $187,993,164.11 50.91%
Benefits
Supplies $125,772,033.00 $2,518,228.64 $128,290,261.64 $60,234,265.03 $65,537,767.97 $68,055,996.61 46.95%
Capital $6,916,164.00 ($169,853.00) $6,746,311.00 $5,379,589.82 $1,536,574.18 $1,366,721.18 79.74%
Financial Aid $80,350,111.00 $3,643.68 $80,353,754.68 $46,972,396.93 $33,377,714.07 $33,381,357.75 58.46%
Other (Debt $42,335,085.00 0.00 $42,335,085.00 $5,480,916.74 $36,854,168.26 $36,854,168.26 12.95%
Service/Transfer Out to
DOA)
Total Expense $639,936,258.77 $721,010.13 $640,657,268.90 $313,005,860.99 $326,930,397.78 $327,651,407.91 48.86%
Revenue Minus Expense ($1,703,407.94) $0.00 ($1,703,407.94) $138,290,519.06 ($139,993,927.00) ($139,993,927.00)
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Company

Period

Budget Structure
Fund Hierarchy

UWMIL University of Wisconsin Milwaukee
2026 - Dec
UW All Funds Operating Budget

GPR: General Operations Tuition L3

Budget to Actuals for Universities of Wisconsin (UW)

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
GPR: General Program $148,282,036.05 $25,997.30 $148,308,033.35 $80,748,300.11 $67,533,735.94 $67,559,733.24 54.45%
Operations
Tuition and Fees $206,026,924.00 $0.00 $206,026,924.00 $200,429,957.48 $5,596,966.52 $5,596,966.52 97.28%
GPR/Tuition and Fees $354,308,960.05 $25,997.30 $354,334,957.35 $281,178,257.59 $73,130,702.46 $73,156,699.76 79.35%
Total Revenue $354,308,960.05 $25,997.30 $354,334,957.35 $281,178,257.59 $73,130,702.46 $73,156,699.76 79.35%
Expenses
Salaries $212,311,932.00 ($1,430,442.98) $210,881,489.02 $104,714,407.88 $107,597,524.12 $106,167,081.14 49.66%
Fringe Benefits $80,925,704.46 (8507,121.77) $80,418,582.69 $39,188,951.94 $41,736,752.52 $41,229,630.75 48.73%
Total Salaries and Fringe $293,237,636.46 ($1,937,564.75) $291,300,071.71 $143,903,359.82 $149,334,276.64 $147,396,711.89 49.40%
Benefits
Supplies $29,126,347.00 $2,138,415.05 $31,264,762.05 $19,563,084.73 $9,563,262.27 $11,701,677.32 62.57%
Capital $4,651,837.00 ($179,353.00) $4,472,484.00 $2,377,376.99 $2,274,460.01 $2,095,107.01 53.16%
Financial Aid $19,125,309.00 $4,500.00 $19,129,809.00 $10,556,411.69 $8,568,897.31 $8,573,397.31 55.18%
Other (Debt $4,132,757.00 0.00 $4,132,757.00 $1,763,695.28 $2,369,061.72 $2,369,061.72 42.68%
Service/Transfer Out to
DOA)
Total Expense $350,273,886.46 $25,997.30 $350,299,883.76 $178,163,928.51 $172,109,957.95 $172,135,955.25 50.86%
Revenue Minus Expense $4,035,073.59 $0.00 $4,035,073.59 $103,014,329.08 ($98,979,255.49) ($98,979,255.49)
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Company

Period

Budget Structure
Fund Hierarchy

UWMIL University of Wisconsin Milwaukee
2026 - Dec
UW All Funds Operating Budget
Aucxiliary Enterprises

Budget to Actuals for Universities of Wisconsin (UW)

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
Auxiliary Enterprises $106,895,236.00 0.00 $106,895,236.00 $90,337,688.94 $16,557,547.06 $16,557,547.06 84.51%
General Operations 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Total Revenue $106,895,236.00 0.00 $106,895,236.00 $90,337,688.94 $16,557,547.06 $16,557,547.06 84.51%
Expenses
Salaries $31,570,809.00 0.00 $31,570,809.00 $14,637,489.12 $16,933,319.88 $16,933,319.88 46.36%
Fringe Benefits $9,232,687.53 0.00 $9,232,687.53 $4,367,652.46 $4,865,035.07 $4,865,035.07 47.31%
Total Salaries and Fringe $40,803,496.53 0.00 $40,803,496.53 $19,005,141.58 $21,798,354.95 $21,798,354.95 46.58%
Benefits
Supplies $56,406,203.00 0.00 $56,406,203.00 $22,826,641.22 $33,579,561.78 $33,579,561.78 40.47%
Capital $947,827.00 0.00 $947,827.00 $2,502,748.76 ($1,554,921.76) ($1,554,921.76) 264.05%
Financial Aid $1,406,039.00 0.00 $1,406,039.00 $557,861.76 $848,177.24 $848,177.24 39.68%
Other (Debt $9,572,000.00 0.00 $9,572,000.00 $3,563,689.54 $6,008,310.46 $6,008,310.46 37.23%
Service/Transfer Out to
DOA)
Total Expense $109,135,565.53 0.00 $109,135,565.53 $48,456,082.86 $60,679,482.67 $60,679,482.67 44.40%
Revenue Minus Expense ($2,240,329.53) 0.00 ($2,240,329.53) $41,881,606.08 ($44,121,935.61) ($44,121,935.61)
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Company
Period
Budget Structure

UWOSH University of Wisconsin Oshkosh

2026 - Dec

UW All Funds Operating Budget

Budget to Actuals for Universities of Wisconsin (UW)

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
GPR: General Program $47,655,660.04 $398,750.89 $48,054,410.93 $23,579,381.04 $24,076,279.00 $24,475,029.89 49.07%
Operations
Tuition and Fees $60,756,531.00 0.00 $60,756,531.00 $33,575,545.03 $27,180,985.97 $27,180,985.97 55.26%
GPR/Tuition and Fees $108,412,191.04 $398,750.89 $108,810,941.93 $57,154,926.07 $51,257,264.97 $51,656,015.86 52.53%
Auxiliary Enterprises $39,116,564.80 $0.00 $39,116,564.80 $27,536,469.26 $11,580,095.54 $11,580,095.54 70.40%
General Operations $7,969,177.00 0.00 $7,969,177.00 $7,323,474.12 $645,702.88 $645,702.88 91.90%
Other Unrestricted $25,000.00 0.00 $25,000.00 $16,603.01 $8,396.99 $8,396.99 66.41%
Program Revenue
Federal Indirect Cost $433,500.00 0.00 $433,500.00 $352,199.26 $81,300.74 $81,300.74 81.25%
Reimbursement
Total Unrestricted $155,956,432.84 $398,750.89 $156,355,183.73 $92,383,671.72 $63,572,761.12 $63,971,512.01 59.09%
Gifts $69,605.00 0.00 $69,605.00 $394,921.09 ($325,316.09) ($325,316.09) 567.37%
Nonfederal Grants and $2,000,000.00 0.00 $2,000,000.00 $1,046,804.12 $953,195.88 $953,195.88 52.34%
Contracts
Gifts and Nonfederal $2,069,605.00 0.00 $2,069,605.00 $1,441,725.21 $627,879.79 $627,879.79 69.66%
Grants and Contracts
Federal Grants and $9,553,959.00 0.00 $9,553,959.00 $5,444,445.34 $4,109,513.66 $4,109,513.66 56.99%
Contracts
Other Restricted Program $11,026,655.00 0.00 $11,026,655.00 $6,579,228.94 $4,447,426.06 $4,447,426.06 59.67%
Revenue
Trust Funds 0.00 0.00 0.00 $25,197.54 ($25,197.54) ($25,197.54) 0.00%
Other Appropriated Funds 0.00 $7,787.00 $7,787.00 $1,729.39 ($1,729.39) $6,057.61 22.21%
GPR: Miscellaneous $124,147.00 $366,855.92 $491,002.92 $124,134.92 $12.08 $366,868.00 25.28%
GPR: Debt Service $10,723,200.00 0.00 $10,723,200.00 0.00 $10,723,200.00 $10,723,200.00 0.00%
Total Restricted $33,497,566.00 $374,642.92 $33,872,208.92 $13,616,461.34 $19,881,104.66 $20,255,747.58 40.20%
Total Revenue $189,453,998.84 $773,393.81 $190,227,392.65 $106,000,133.06 $83,453,865.78 $84,227,259.59 55.72%
Expenses
Salaries $79,363,008.00 $309,780.00 $79,672,788.00 $38,900,417.87 $40,462,590.13 $40,772,370.13 48.83%
Fringe Benefits $33,362,998.87 $115,140.89 $33,478,139.76 $17,740,160.76 $15,622,838.11 $15,737,979.00 52.99%
Total Salaries and Fringe $112,726,006.87 $424,920.89 $113,150,927.76 $56,640,578.63 $56,085,428.24 $56,510,349.13 50.06%
Benefits
Supplies $36,757,986.00 $311,979.00 $37,069,965.00 $19,048,357.26 $17,709,628.74 $18,021,607.74 51.38%
Capital $1,045,578.00 $19,000.00 $1,064,578.00 $983,399.01 $62,178.99 $81,178.99 92.37%
Financial Aid $17,354,399.00 $17,493.92 $17,371,892.92 $9,110,439.89 $8,243,959.11 $8,261,453.03 52.44%
Other (Debt $20,526,603.00 $0.00 $20,526,603.00 $2,396,955.32 $18,129,647.68 $18,129,647.68 11.68%
Service/Transfer Out to
DOA)
Total Expense $188,410,572.87 $773,393.81 $189,183,966.68 $88,179,730.11 $100,230,842.76 $101,004,236.57 46.61%
Revenue Minus Expense $1,043,425.97 $0.00 $1,043,425.97 $17,820,402.95 ($16,776,976.98) ($16,776,976.98)
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Company

Period

Budget Structure
Fund Hierarchy

Budget to Actuals for Universities of Wisconsin (UW)
UWOSH University of Wisconsin Oshkosh
2026 - Dec
UW All Funds Operating Budget
GPR: General Operations Tuition L3

Revenue & Expense by BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. Actual % of Current Budget
Category Variance Variance

Revenue
GPR: General Program $47,655,660.04 $398,750.89 $48,054,410.93 $23,579,381.04 $24,076,279.00 $24,475,029.89 49.07%
Operations
Tuition and Fees $60,756,531.00 0.00 $60,756,531.00 $33,575,545.03 $27,180,985.97 $27,180,985.97 55.26%
GPR/Tuition and Fees $108,412,191.04 $398,750.89 $108,810,941.93 $57,154,926.07 $51,257,264.97 $51,656,015.86 52.53%
Total Revenue $108,412,191.04 $398,750.89 $108,810,941.93 $57,154,926.07 $51,257,264.97 $51,656,015.86 52.53%
Expenses
Salaries $62,105,006.00 $137,108.00 $62,242,114.00 $30,156,230.48 $31,948,775.52 $32,085,883.52 48.45%
Fringe Benefits $26,707,002.60 $58,545.89 $26,765,548.49 $13,508,246.48 $13,198,756.12 $13,257,302.01 50.47%
Total Salaries and Fringe $88,812,008.60 $195,653.89 $89,007,662.49 $43,664,476.96 $45,147,531.64 $45,343,185.53 49.06%
Benefits
Supplies $12,801,239.00 $197,097.00 $12,998,336.00 $6,843,683.63 $5,957,555.37 $6,154,652.37 52.65%
Capital $924,978.00 0.00 $924,978.00 $609,842.05 $315,135.95 $315,135.95 65.93%
Financial Aid $4,715,587.00 $6,000.00 $4,721,587.00 $1,831,224.16 $2,884,362.84 $2,890,362.84 38.78%
Other (Debt $819,298.00 0.00 $819,298.00 $294,691.07 $524,606.93 $524,606.93 35.97%
Service/Transfer Out to
DOA)
Total Expense $108,073,110.60 $398,750.89 $108,471,861.49 $53,243,917.87 $54,829,192.73 $55,227,943.62 49.09%
Revenue Minus Expense $339,080.44 $0.00 $339,080.44 $3,911,008.20 ($3,571,927.76) ($3,571,927.76)
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Budget to Actuals for Universities of Wisconsin (UW)
Company UWOSH University of Wisconsin Oshkosh
Period 2026 - Dec
Budget Structure UW All Funds Operating Budget
Fund Hierarchy Auxiliary Enterprises

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
Auxiliary Enterprises $39,116,564.80 $0.00 $39,116,564.80 $27,536,469.26 $11,580,095.54 $11,580,095.54 70.40%
Total Revenue $39,116,564.80 $0.00 $39,116,564.80 $27,536,469.26 $11,580,095.54 $11,580,095.54 70.40%
Expenses
Salaries $7,947,358.00 0.00 $7,947,358.00 $3,821,644.04 $4,125,713.96 $4,125,713.96 48.09%
Fringe Benefits $2,896,225.33 0.00 $2,896,225.33 $1,461,489.19 $1,434,736.14 $1,434,736.14 50.46%
Total Salaries and Fringe $10,843,583.33 0.00 $10,843,583.33 $5,283,133.23 $5,560,450.10 $5,560,450.10 48.72%
Benefits
Supplies $18,486,305.00 $0.00 $18,486,305.00 $7,776,956.12 $10,709,348.88 $10,709,348.88 42.07%
Capital $112,500.00 0.00 $112,500.00 $121,481.34 ($8,981.34) ($8,981.34) 107.98%
Financial Aid $120,000.00 0.00 $120,000.00 $127,166.31 ($7,166.31) ($7,166.31) 105.97%
Other (Debt $8,984,105.00 $0.00 $8,984,105.00 $2,102,264.25 $6,881,840.75 $6,881,840.75 23.40%
Service/Transfer Out to
DOA)
Total Expense $38,546,493.33 $0.00 $38,546,493.33 $15,411,001.25 $23,135,492.08 $23,135,492.08 39.98%
Revenue Minus Expense $570,071.47 $0.00 $570,071.47 $12,125,468.01 ($11,555,396.54) ($11,555,396.54)

21



Company
Period
Budget Structure

UWPKS University of Wisconsin Parkside

2026 - Dec

UW All Funds Operating Budget

Budget to Actuals for Universities of Wisconsin (UW)

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
GPR: General Program $26,271,556.00 $145,149.00 $26,416,705.00 $14,678,412.22 $11,593,143.78 $11,738,292.78 55.56%
Operations
Tuition and Fees $26,208,143.00 0.00 $26,208,143.00 $27,678,377.68 ($1,470,234.68) ($1,470,234.68) 105.61%
GPR/Tuition and Fees $52,479,699.00 $145,149.00 $52,624,848.00 $42,356,789.90 $10,122,909.10 $10,268,058.10 80.49%
Auxiliary Enterprises $12,829,825.00 0.00 $12,829,825.00 $12,577,049.06 $252,775.94 $252,775.94 98.03%
General Operations $1,681,904.00 0.00 $1,681,904.00 $2,662,355.92 ($980,451.92) ($980,451.92) 158.29%
Other Unrestricted $415,110.00 0.00 $415,110.00 $100,469.59 $314,640.41 $314,640.41 24.20%
Program Revenue
Federal Indirect Cost $95,000.00 0.00 $95,000.00 $63,454.30 $31,545.70 $31,545.70 66.79%
Reimbursement
Total Unrestricted $67,501,538.00 $145,149.00 $67,646,687.00 $57,760,118.77 $9,741,419.23 $9,886,568.23 85.39%
Gifts $156,000.00 0.00 $156,000.00 $386,582.40 ($230,582.40) ($230,582.40) 247.81%
Nonfederal Grants and $196,218.00 0.00 $196,218.00 $558,612.85 ($362,394.85) ($362,394.85) 284.69%
Contracts
Gifts and Nonfederal $352,218.00 0.00 $352,218.00 $945,195.25 ($592,977.25) ($592,977.25) 268.36%
Grants and Contracts
Federal Grants and $1,523,428.00 0.00 $1,523,428.00 $733,109.92 $790,318.08 $790,318.08 48.12%
Contracts
Other Restricted Program $8,132,780.00 0.00 $8,132,780.00 $3,982,996.08 $4,149,783.92 $4,149,783.92 48.97%
Revenue
Trust Funds 0.00 0.00 0.00 $24,463.14 ($24,463.14) ($24,463.14) 0.00%
Other Appropriated Funds 0.00 $6,455.00 $6,455.00 0.00 0.00 $6,455.00 0.00%
GPR: Miscellaneous $63,936.00 $63,620.00 $127,556.00 $32,031.99 $31,904.01 $95,524.01 25.11%
GPR: Debt Service $8,623,000.00 0.00 $8,623,000.00 0.00 $8,623,000.00 $8,623,000.00 0.00%
Total Restricted $18,695,362.00 $70,075.00 $18,765,437.00 $5,717,796.38 $12,977,565.62 $13,047,640.62 30.47%
Total Revenue $86,196,900.00 $215,224.00 $86,412,124.00 $63,477,915.15 $22,718,984.85 $22,934,208.85 73.46%
Expenses
Salaries $33,796,281.00 $123,190.00 $33,919,471.00 $16,239,801.48 $17,556,479.52 $17,679,669.52 47.88%
Fringe Benefits $13,448,073.40 $36,977.00 $13,485,050.40 $6,932,006.96 $6,516,066.44 $6,553,043.44 51.41%
Total Salaries and Fringe $47,244,354.40 $160,167.00 $47,404,521.40 $23,171,808.44 $24,072,545.96 $24,232,712.96 48.88%
Benefits
Supplies $14,749,837.33 $40,602.00 $14,790,439.33 $8,049,900.39 $6,699,936.94 $6,740,538.94 54.43%
Capital $714,300.00 0.00 $714,300.00 $462,980.63 $251,319.37 $251,319.37 64.82%
Financial Aid $10,186,988.00 $14,455.00 $10,201,443.00 $11,651,127.77 ($1,464,139.77) ($1,449,684.77) 114.21%
Other (Debt $12,951,219.00 0.00 $12,951,219.00 $709,349.86 $12,241,869.14 $12,241,869.14 5.48%
Service/Transfer Out to
DOA)
Total Expense $85,846,698.73 $215,224.00 $86,061,922.73 $44,045,167.09 $41,801,531.64 $42,016,755.64 51.18%
Revenue Minus Expense $350,201.27 $0.00 $350,201.27 $19,432,748.06 ($19,082,546.79) ($19,082,546.79)
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Company

Period

Budget Structure
Fund Hierarchy

Budget to Actuals for Universities of Wisconsin (UW)
UWPKS University of Wisconsin Parkside
2026 - Dec
UW All Funds Operating Budget
GPR: General Operations Tuition L3

Revenue & Expense by BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. Actual % of Current Budget
Category Variance Variance

Revenue
GPR: General Program $26,271,556.00 $145,149.00 $26,416,705.00 $14,678,412.22 $11,593,143.78 $11,738,292.78 55.56%
Operations
Tuition and Fees $26,208,143.00 0.00 $26,208,143.00 $27,678,377.68 ($1,470,234.68) ($1,470,234.68) 105.61%
GPR/Tuition and Fees $52,479,699.00 $145,149.00 $52,624,848.00 $42,356,789.90 $10,122,909.10 $10,268,058.10 80.49%
Total Revenue $52,479,699.00 $145,149.00 $52,624,848.00 $42,356,789.90 $10,122,909.10 $10,268,058.10 80.49%
Expenses
Salaries $30,215,121.00 $80,322.00 $30,295,443.00 $14,720,042.59 $15,495,078.41 $15,575,400.41 48.59%
Fringe Benefits $12,267,448.22 $32,290.00 $12,299,738.22 $6,226,364.99 $6,041,083.23 $6,073,373.23 50.62%
Total Salaries and Fringe $42,482,569.22 $112,612.00 $42,595,181.22 $20,946,407.58 $21,536,161.64 $21,648,773.64 49.18%
Benefits
Supplies $6,523,126.33 $24,537.00 $6,547,663.33 $4,617,788.80 $1,905,337.53 $1,929,874.53 70.53%
Capital $275,000.00 0.00 $275,000.00 $262,718.87 $12,281.13 $12,281.13 95.53%
Financial Aid $1,929,472.00 $8,000.00 $1,937,472.00 $829,594.30 $1,099,877.70 $1,107,877.70 42.82%
Other (Debt $645,623.00 0.00 $645,623.00 $155,624.83 $489,998.17 $489,998.17 24.10%
Service/Transfer Out to
DOA)
Total Expense $51,855,790.55 $145,149.00 $52,000,939.55 $26,812,134.38 $25,043,656.17 $25,188,805.17 51.56%
Revenue Minus Expense $623,908.45 $0.00 $623,908.45 $15,544,655.52 ($14,920,747.07) ($14,920,747.07)
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Budget to Actuals for Universities of Wisconsin (UW)

Company UWPKS University of Wisconsin Parkside
Period 2026 - Dec
Budget Structure UW All Funds Operating Budget
Fund Hierarchy Aucxiliary Enterprises

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget

Category Variance Actual Variance

Revenue
Auxiliary Enterprises $12,829,825.00 0.00 $12,829,825.00 $12,577,049.06 $252,775.94 $252,775.94 98.03%
Total Revenue $12,829,825.00 0.00 $12,829,825.00 $12,577,049.06 $252,775.94 $252,775.94 98.03%
Expenses
Salaries $1,558,360.00 0.00 $1,558,360.00 $661,584.76 $896,775.24 $896,775.24 42.45%
Fringe Benefits $511,506.80 0.00 $511,506.80 $232,413.96 $279,092.84 $279,092.84 45.44%
Total Salaries and Fringe $2,069,866.80 0.00 $2,069,866.80 $893,998.72 $1,175,868.08 $1,175,868.08 43.19%
Benefits
Supplies $6,189,278.00 0.00 $6,189,278.00 $2,222,289.75 $3,966,988.25 $3,966,988.25 35.91%
Capital $418,300.00 0.00 $418,300.00 $1,299.16 $417,000.84 $417,000.84 0.31%
Financial Aid $216,000.00 0.00 $216,000.00 $3,000.00 $213,000.00 $213,000.00 1.39%
Other (Debt $3,662,596.00 0.00 $3,662,596.00 $553,725.03 $3,108,870.97 $3,108,870.97 15.12%
Service/Transfer Out to
DOA)
Total Expense $12,556,040.80 0.00 $12,556,040.80 $3,674,312.66 $8,881,728.14 $8,881,728.14 29.26%
Revenue Minus Expense $273,784.20 0.00 $273,784.20 $8,902,736.40 ($8,628,952.20) ($8,628,952.20)
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Company
Period
Budget Structure

UWPLT University of Wisconsin Platteville

2026 - Dec

UW All Funds Operating Budget

Budget to Actuals for Universities of Wisconsin (UW)

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
GPR: General Program $35,902,372.04 $192,913.20 $36,095,285.24 $17,686,799.61 $18,215,572.43 $18,408,485.63 49.00%
Operations
Tuition and Fees $51,356,914.00 $188,439.00 $51,545,353.00 $55,258,721.37 ($3,901,807.37) ($3,713,368.37) 107.20%
GPR/Tuition and Fees $87,259,286.04 $381,352.20 $87,640,638.24 $72,945,520.98 $14,313,765.06 $14,695,117.26 83.23%
Auxiliary Enterprises $35,737,315.00 $0.00 $35,737,315.00 $24,062,065.65 $11,675,249.35 $11,675,249.35 67.33%
General Operations $7,602,355.00 $118,288.00 $7,720,643.00 $3,239,649.74 $4,362,705.26 $4,480,993.26 41.96%
Other Unrestricted $70,400.00 $5,541.00 $75,941.00 $45,927.21 $24,472.79 $30,013.79 60.48%
Program Revenue
Federal Indirect Cost $120,647.00 0.00 $120,647.00 $64,018.05 $56,628.95 $56,628.95 53.06%
Reimbursement
Total Unrestricted $130,790,003.04 $505,181.20 $131,295,184.24 $100,357,181.63 $30,432,821.41 $30,938,002.61 76.44%
Gifts $1,052,870.00 0.00 $1,052,870.00 $1,067,788.11 ($14,918.11) ($14,918.11) 101.42%

Nonfederal Grants and
Contracts

$723,479.00

($718,951.00)

$4,528.00

$781,156.74

($57,677.74)

($776,628.74)

17,251.69%

Gifts and Nonfederal $1,776,349.00 ($718,951.00) $1,057,398.00 $1,848,944.85 ($72,595.85) ($791,546.85) 174.86%
Grants and Contracts

Federal Grants and $1,451,691.00 ($1,362,191.00) $89,500.00 $761,239.33 $690,451.67 ($671,739.33) 850.55%
Contracts

Other Restricted Program $9,031,441.00 0.00 $9,031,441.00 $4,639,848.38 $4,391,592.62 $4,391,592.62 51.37%
Revenue

Trust Funds 0.00 0.00 0.00 $72,425.35 ($72,425.35) ($72,425.35) 0.00%
Other Appropriated Funds 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
GPR: Miscellaneous $130,210.00 $71,843.11 $202,053.11 $87,344.91 $42,865.09 $114,708.20 43.23%
GPR: Debt Service $8,958,800.00 0.00 $8,958,800.00 0.00 $8,958,800.00 $8,958,800.00 0.00%
Total Restricted $21,348,491.00 ($2,009,298.89) $19,339,192.11 $7,409,802.82 $13,938,688.18 $11,929,389.29 38.32%
Total Revenue $152,138,494.04 ($1,504,117.69) $150,634,376.35 $107,766,984.45 $44,371,509.59 $42,867,391.90 71.54%
Expenses

Salaries $58,996,922.00 ($238,224.73) $58,758,697.27 $28,967,811.52 $30,029,110.48 $29,790,885.75 49.30%
Fringe Benefits $23,151,891.44 ($91,242.66) $23,060,648.78 $12,489,200.68 $10,662,690.76 $10,571,448.10 54.16%
Total Salaries and Fringe $82,148,813.44 ($329,467.39) $81,819,346.05 $41,457,012.20 $40,691,801.24 $40,362,333.85 50.67%
Benefits

Supplies $29,246,304.00 ($393,063.00) $28,853,241.00 $14,033,787.92 $15,212,516.08 $14,819,453.08 48.64%
Capital $4,176,257.00 $70,500.00 $4,246,757.00 $3,268,957.02 $907,299.98 $977,799.98 76.98%
Financial Aid $18,143,004.00 ($262,759.12) $17,880,244.88 $8,348,630.37 $9,794,373.63 $9,531,614.51 46.69%
Other (Debt $16,847,928.00 0.00 $16,847,928.00 $2,034,702.67 $14,813,225.33 $14,813,225.33 12.08%
Service/Transfer Out to

DOA)

Total Expense $150,562,306.44 ($914,789.51) $149,647,516.93 $69,143,090.18 $81,419,216.26 $80,504,426.75 46.20%

Revenue Minus Expense

$1,576,187.60

($589,328.18)

$986,859.42 $38,623,894.27

($37,047,706.67)

($37,637,034.85)
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Budget to Actuals for Universities of Wisconsin (UW)
Company UWPLT University of Wisconsin Platteville
Period 2026 - Dec
Budget Structure UW All Funds Operating Budget
Fund Hierarchy GPR: General Operations Tuition L3

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
GPR: General Program $35,902,372.04 $192,913.20 $36,095,285.24 $17,686,799.61 $18,215,572.43 $18,408,485.63 49.00%
Operations
Tuition and Fees $51,356,914.00 $188,439.00 $51,545,353.00 $55,258,721.37 ($3,901,807.37) ($3,713,368.37) 107.20%
GPR/Tuition and Fees $87,259,286.04 $381,352.20 $87,640,638.24 $72,945,520.98 $14,313,765.06 $14,695,117.26 83.23%
Total Revenue $87,259,286.04 $381,352.20 $87,640,638.24 $72,945,520.98 $14,313,765.06 $14,695,117.26 83.23%
Expenses
Salaries $45,744,851.00 $315,595.00 $46,060,446.00 $22,137,328.89 $23,607,522.11 $23,923,117.11 48.06%
Fringe Benefits $18,642,355.70 $95,984.20 $18,738,339.90 $9,282,331.71 $9,360,023.99 $9,456,008.19 49.54%
Total Salaries and Fringe $64,387,206.70 $411,579.20 $64,798,785.90 $31,419,660.60 $32,967,546.10 $33,379,125.30 48.49%
Benefits
Supplies $12,491,966.00 $197,516.00 $12,689,482.00 $4,597,557.71 $7,894,408.29 $8,091,924.29 36.23%
Capital $1,537,057.00 $70,500.00 $1,607,557.00 $343,784.89 $1,193,272.11 $1,263,772.11 21.39%
Financial Aid $6,964,587.00 $3,500.00 $6,968,087.00 $3,656,809.76 $3,307,777.24 $3,311,277.24 52.48%
Other (Debt $838,042.00 0.00 $838,042.00 $739,510.61 $98,531.39 $98,531.39 88.24%
Service/Transfer Out to
DOA)
Total Expense $86,218,858.70 $683,095.20 $86,901,953.90 $40,757,323.57 $45,461,535.13 $46,144,630.33 46.90%

Revenue Minus Expense

$1,040,427.34

($301,743.00)

$738,684.34

$32,188,197.41

($31,147,770.07)

($31,449,513.07)
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Budget to Actuals for Universities of Wisconsin (UW)

Company UWPLT University of Wisconsin Platteville
Period 2026 - Dec
Budget Structure UW All Funds Operating Budget
Fund Hierarchy Aucxiliary Enterprises

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget

Category Variance Actual Variance

Revenue
Auxiliary Enterprises $35,737,315.00 $0.00 $35,737,315.00 $24,062,065.65 $11,675,249.35 $11,675,249.35 67.33%
Total Revenue $35,737,315.00 $0.00 $35,737,315.00 $24,062,065.65 $11,675,249.35 $11,675,249.35 67.33%
Expenses
Salaries $9,918,390.00 $3,385.00 $9,921,775.00 $4,989,849.11 $4,928,540.89 $4,931,925.89 50.29%
Fringe Benefits $3,647,594.66 $0.00 $3,647,594.66 $1,836,805.45 $1,810,789.21 $1,810,789.21 50.36%
Total Salaries and Fringe $13,565,984.66 $3,385.00 $13,569,369.66 $6,826,654.56 $6,739,330.10 $6,742,715.10 50.31%
Benefits
Supplies $12,461,401.00 $269,538.00 $12,730,939.00 $5,858,063.82 $6,603,337.18 $6,872,875.18 46.01%
Capital $2,629,200.00 0.00 $2,629,200.00 $2,828,680.50 ($199,480.50) ($199,480.50) 107.59%
Financial Aid $50,846.00 0.00 $50,846.00 $76,753.00 ($25,907.00) ($25,907.00) 150.95%
Other (Debt $6,997,986.00 0.00 $6,997,986.00 0.00 $6,997,986.00 $6,997,986.00 0.00%
Service/Transfer Out to
DOA)
Total Expense $35,705,417.66 $272,923.00 $35,978,340.66 $15,590,151.88 $20,115,265.78 $20,388,188.78 43.33%
Revenue Minus Expense $31,897.34 ($272,923.00) ($241,025.66) $8,471,913.77 ($8,440,016.43) ($8,712,939.43)
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Company
Period
Budget Structure

UWRVF University of Wisconsin River Falls

2026 - Dec

UW All Funds Operating Budget

Budget to Actuals for Universities of Wisconsin (UW)

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
GPR: General Program $26,732,825.01 $49,707.40 $26,782,532.41 $13,850,025.85 $12,882,799.16 $12,932,506.56 51.71%
Operations
Tuition and Fees $42,791,602.00 0.00 $42,791,602.00 $24,403,488.86 $18,388,113.14 $18,388,113.14 57.03%
GPR/Tuition and Fees $69,524,427.01 $49,707.40 $69,574,134.41 $38,253,514.71 $31,270,912.30 $31,320,619.70 54.98%
Auxiliary Enterprises $34,463,574.00 0.00 $34,463,574.00 $18,909,387.24 $15,554,186.76 $15,554,186.76 54.87%
General Operations $2,285,681.00 0.00 $2,285,681.00 $2,090,435.30 $195,245.70 $195,245.70 91.46%
Other Unrestricted $43,835.00 0.00 $43,835.00 $221,120.86 ($177,285.86) ($177,285.86) 504.44%
Program Revenue
Federal Indirect Cost $230,000.00 0.00 $230,000.00 $112,891.62 $117,108.38 $117,108.38 49.08%
Reimbursement
Total Unrestricted $106,547,517.01 $49,707.40 $106,597,224.41 $59,587,349.73 $46,960,167.28 $47,009,874.68 55.90%
Gifts $434,922.00 0.00 $434,922.00 $300,875.21 $134,046.79 $134,046.79 69.18%
Nonfederal Grants and $500,000.00 0.00 $500,000.00 $550,614.58 ($50,614.58) ($50,614.58) 110.12%
Contracts
Gifts and Nonfederal $934,922.00 0.00 $934,922.00 $851,489.79 $83,432.21 $83,432.21 91.08%
Grants and Contracts
Federal Grants and $2,622,722.00 0.00 $2,622,722.00 $983,939.62 $1,638,782.38 $1,638,782.38 37.52%
Contracts
Other Restricted Program $5,434,177.00 $0.00 $5,434,177.00 $3,586,471.65 $1,847,705.35 $1,847,705.35 66.00%
Revenue
Other Appropriated Funds 0.00 $3,123.00 $3,123.00 $245,881.41 ($245,881.41) ($242,758.41) 7,873.24%
GPR: Miscellaneous $68,758.00 $180,850.34 $249,608.34 $110,288.70 ($41,530.70) $139,319.64 44.18%
GPR: Debt Service $9,836,200.00 0.00 $9,836,200.00 0.00 $9,836,200.00 $9,836,200.00 0.00%
Total Restricted $18,896,779.00 $183,973.34 $19,080,752.34 $5,778,782.56 $13,117,996.44 $13,301,969.78 30.29%
Total Revenue $125,444,296.01 $233,680.74 $125,677,976.75 $65,366,132.29 $60,078,163.72 $60,311,844.46 52.01%
Expenses
Salaries $49,453,731.00 $164,839.38 $49,618,570.38 $24,804,397.15 $24,649,333.85 $24,814,173.23 49.99%
Fringe Benefits $20,167,714.67 $62,591.60 $20,230,306.27 $10,715,187.27 $9.452,527.40 $9,515,119.00 52.97%
Total Salaries and Fringe $69,621,445.67 $227,430.98 $69,848,876.65 $35,519,584.42 $34,101,861.25 $34,329,292.23 50.85%
Benefits
Supplies $23,391,547.33 ($39,049.49) $23,352,497.84 $13,933,627.52 $9,457,919.81 $9,418,870.32 59.67%
Capital $1,034,186.00 0.00 $1,034,186.00 $745,938.40 $288,247.60 $288,247.60 72.13%
Financial Aid $7,477,510.00 $45,299.25 $7,522,809.25 $5,244,252.99 $2,233,257.01 $2,278,556.26 69.71%
Other (Debt $14,691,794.00 0.00 $14,691,794.00 $3,621,717.95 $11,070,076.05 $11,070,076.05 24.65%
Service/Transfer Out to
DOA)
Total Expense $116,216,483.00 $233,680.74 $116,450,163.74 $59,065,121.28 $57,151,361.72 $57,385,042.46 50.72%
Revenue Minus Expense $9,227,813.01 $0.00 $9,227,813.01 $6,301,011.01 $2,926,802.00 $2,926,802.00

28



Company

Period

Budget Structure
Fund Hierarchy

UW All Funds Operating Budget
GPR: General Operations Tuition L3

UWRVF University of Wisconsin River Falls

Budget to Actuals for Universities of Wisconsin (UW)

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
GPR: General Program $26,732,825.01 $49,707.40 $26,782,532.41 $13,850,025.85 $12,882,799.16 $12,932,506.56 51.71%
Operations
Tuition and Fees $42,791,602.00 0.00 $42,791,602.00 $24,403,488.86 $18,388,113.14 $18,388,113.14 57.03%
GPR/Tuition and Fees $69,524,427.01 $49,707.40 $69,574,134.41 $38,253,514.71 $31,270,912.30 $31,320,619.70 54.98%
Total Revenue $69,524,427.01 $49,707.40 $69,574,134.41 $38,253,514.71 $31,270,912.30 $31,320,619.70 54.98%
Expenses
Salaries $39,124,870.00 $81,955.00 $39,206,825.00 $18,988,955.87 $20,135,914.13 $20,217,869.13 48.43%
Fringe Benefits $16,091,787.91 $37,751.40 $16,129,539.31 $8,130,724.82 $7,961,063.09 $7,998,814.49 50.41%
Total Salaries and Fringe $55,216,657.91 $119,706.40 $55,336,364.31 $27,119,680.69 $28,096,977.22 $28,216,683.62 49.01%
Benefits
Supplies $5,890,102.00 ($73,499.00) $5,816,603.00 $2,975,381.56 $2,914,720.44 $2,841,221.44 51.15%
Capital $408,006.00 0.00 $408,006.00 $350,080.09 $57,925.91 $57,925.91 85.80%
Financial Aid $1,954,257.00 $3,500.00 $1,957,757.00 $1,361,438.80 $592,818.20 $596,318.20 69.54%
Other (Debt $34,125.00 0.00 $34,125.00 $23,771.92 $10,353.08 $10,353.08 69.66%
Service/Transfer Out to
DOA)
Total Expense $63,503,147.91 $49,707.40 $63,552,855.31 $31,830,353.06 $31,672,794.85 $31,722,502.25 50.08%
Revenue Minus Expense $6,021,279.10 $0.00 $6,021,279.10 $6,423,161.65 ($401,882.55) ($401,882.55)
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Budget to Actuals for Universities of Wisconsin (UW)

Company UWRVF University of Wisconsin River Falls
Period 2026 - Dec
Budget Structure UW All Funds Operating Budget
Fund Hierarchy Aucxiliary Enterprises

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget

Category Variance Actual Variance

Auxiliary Enterprises $34,463,574.00 0.00 $34,463,574.00 $18,909,387.24 $15,554,186.76 $15,554,186.76 54.87%
Total Revenue $34,463,574.00 0.00 $34,463,574.00 $18,909,387.24 $15,554,186.76 $15,554,186.76 54.87%
Expenses
Salaries $7,292,407.00 0.00 $7,292,407.00 $4,292,501.47 $2,999,905.53 $2,999,905.53 58.86%
Fringe Benefits $2,976,191.71 0.00 $2,976,191.71 $1,526,055.13 $1,450,136.58 $1,450,136.58 51.28%
Total Salaries and Fringe $10,268,598.71 0.00 $10,268,598.71 $5,818,556.60 $4,450,042.11 $4,450,042.11 56.66%
Benefits
Supplies $15,765,388.33 0.00 $15,765,388.33 $8,319,120.51 $7,446,267.82 $7,446,267.82 52.77%
Capital $601,180.00 0.00 $601,180.00 $279,231.22 $321,948.78 $321,948.78 46.45%
Financial Aid 0.00 0.00 0.00 $18,497.00 ($18,497.00) ($18,497.00) 0.00%
Other (Debt $4,821,469.00 0.00 $4,821,469.00 $3,593,382.02 $1,228,086.98 $1,228,086.98 74.53%
Service/Transfer Out to
DOA)
Total Expense 31,456,636.04 0.00 31,456,636.04 $18,028,787.35 $13,427,848.69 $13,427,848.69 57.31%
Revenue Minus Expense $3,006,937.96 0.00 $3,006,937.96 $880,599.89 $2,126,338.07 $2,126,338.07
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Company
Period
Budget Structure

UWSTP University of Wisconsin Stevens Point

2026 - Dec

UW All Funds Operating Budget

Budget to Actuals for Universities of Wisconsin (UW)

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
GPR: General Program $41,605,014.04 $17,295.50 $41,622,309.54 $23,199,887.22 $18,405,126.82 $18,422,422.32 55.74%
Operations
Tuition and Fees $64,719,819.00 0.00 $64,719,819.00 $39,286,693.32 $25,433,125.68 $25,433,125.68 60.70%
GPR/Tuition and Fees $106,324,833.04 $17,295.50 $106,342,128.54 $62,486,580.54 $43,838,252.50 $43,855,548.00 58.76%
Auxiliary Enterprises $53,664,954.00 $0.00 $53,664,954.00 $29,553,695.77 $24,111,258.23 $24,111,258.23 55.07%
General Operations $8,848,383.00 0.00 $8,848,383.00 $5,341,949.30 $3,506,433.70 $3,506,433.70 60.37%
Other Unrestricted $3,516,875.00 0.00 $3,516,875.00 $1,884,156.81 $1,632,718.19 $1,632,718.19 53.57%
Program Revenue
Federal Indirect Cost $352,000.00 0.00 $352,000.00 $624,496.54 ($272,496.54) ($272,496.54) 177.41%
Reimbursement
Total Unrestricted $172,707,045.04 $17,295.50 $172,724,340.54 $99,890,878.96 $72,816,166.08 $72,833,461.58 57.83%
Gifts $4,603,245.00 0.00 $4,603,245.00 $102,062.75 $4,501,182.25 $4,501,182.25 2.22%
Nonfederal Grants and $2,705,743.00 0.00 $2,705,743.00 $2,345,937.09 $359,805.91 $359,805.91 86.70%
Contracts
Gifts and Nonfederal $7,308,988.00 0.00 $7,308,988.00 $2,447,999.84 $4,860,988.16 $4,860,988.16 33.49%
Grants and Contracts
Federal Grants and $5,069,438.00 0.00 $5,069,438.00 $3,093,447.36 $1,975,990.64 $1,975,990.64 61.02%
Contracts
Other Restricted Program $16,178,163.00 0.00 $16,178,163.00 $8,630,563.87 $7,547,599.13 $7,547,599.13 53.35%
Revenue
Trust Funds 0.00 0.00 0.00 $8,782.79 ($8,782.79) ($8,782.79) 0.00%
Other Appropriated Funds $395,600.00 0.00 $395,600.00 $38,688.75 $356,911.25 $356,911.25 9.78%
GPR: Miscellaneous $153,331.00 $158,296.84 $311,627.84 $128,272.34 $25,058.66 $183,355.50 41.16%
GPR: Debt Service $11,755,600.00 0.00 $11,755,600.00 0.00 $11,755,600.00 $11,755,600.00 0.00%
Total Restricted $40,861,120.00 $158,296.84 $41,019,416.84 $14,347,754.95 $26,513,365.05 $26,671,661.89 34.98%
Total Revenue $213,568,165.04 $175,592.34 $213,743,757.38 $114,238,633.91 $99,329,531.13 $99,505,123.47 53.45%
Expenses
Salaries $83,122,710.00 $116,202.76 $83,238,912.76 $42,672,700.38 $40,450,009.62 $40,566,212.38 51.27%
Fringe Benefits $34,263,615.52 $44,217.77 $34,307,833.29 $19,896,155.84 $14,367,459.68 $14,411,677.45 57.99%
Total Salaries and Fringe $117,386,325.52 $160,420.53 $117,546,746.05 $62,568,856.22 $54,817,469.30 $54,977,889.83 53.23%
Benefits
Supplies $43,767,946.00 ($4,495.44) $43,763,450.56 $18,869,428.99 $24,898,517.01 $24,894,021.57 43.12%
Capital $2,430,058.00 $11,832.25 $2,441,890.25 $2,484,405.46 ($54,347.46) ($42,515.21) 101.74%
Financial Aid $21,081,624.00 $7,835.00 $21,089,459.00 $13,842,087.68 $7,239,536.32 $7,247,371.32 65.64%
Other (Debt $27,936,412.00 0.00 $27,936,412.00 $5,534,833.83 $22,401,578.17 $22,401,578.17 19.81%
Service/Transfer Out to
DOA)
Total Expense $212,602,365.52 $175,592.34 $212,777,957.86 $103,299,612.18 $109,302,753.34 $109,478,345.68 48.55%
Revenue Minus Expense $965,799.52 $0.00 $965,799.52 $10,939,021.73 ($9,973,222.21) ($9,973,222.21)
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Company

Period

Budget Structure
Fund Hierarchy

UWSTP University of Wisconsin Stevens Point
2026 - Dec
UW All Funds Operating Budget

GPR: General Operations Tuition L3

Budget to Actuals for Universities of Wisconsin (UW)

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
GPR: General Program $41,605,014.04 $17,295.50 $41,622,309.54 $23,199,887.22 $18,405,126.82 $18,422,422.32 55.74%
Operations
Tuition and Fees $64,719,819.00 0.00 $64,719,819.00 $39,286,693.32 $25,433,125.68 $25,433,125.68 60.70%
GPR/Tuition and Fees $106,324,833.04 $17,295.50 $106,342,128.54 $62,486,580.54 $43,838,252.50 $43,855,548.00 58.76%
Total Revenue $106,324,833.04 $17,295.50 $106,342,128.54 $62,486,580.54 $43,838,252.50 $43,855,548.00 58.76%
Expenses
Salaries $57,391,188.00 $34,142.00 $57,425,330.00 $30,324,868.76 $27,066,319.24 $27,100,461.24 52.81%
Fringe Benefits $25,026,889.41 $16,193.00 $25,043,082.41 $13,538,872.67 $11,488,016.74 $11,504,209.74 54.06%
Total Salaries and Fringe $82,418,077.41 $50,335.00 $82,468,412.41 $43,863,741.43 $38,554,335.98 $38,604,670.98 53.19%
Benefits
Supplies $14,733,428.00 ($37,289.50) $14,696,138.50 $3,235,516.39 $11,497,911.61 $11,460,622.11 22.02%
Capital $1,391,058.00 0.00 $1,391,058.00 $783,097.76 $607,960.24 $607,960.24 56.30%
Financial Aid $5,051,733.00 $4,250.00 $5,055,983.00 $4,568,126.01 $483,606.99 $487,856.99 90.35%
Other (Debt $799,556.00 0.00 $799,556.00 $217,842.89 $581,713.11 $581,713.11 27.25%
Service/Transfer Out to
DOA)
Total Expense $104,393,852.41 $17,295.50 $104,411,147.91 $52,668,324.48 $51,725,527.93 $51,742,823.43 50.44%
Revenue Minus Expense $1,930,980.63 $0.00 $1,930,980.63 $9,818,256.06 ($7,887,275.43) ($7,887,275.43)
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Company

Period

Budget Structure
Fund Hierarchy

UWSTP University of Wisconsin Stevens Point

UW All Funds Operating Budget
Aucxiliary Enterprises

Budget to Actuals for Universities of Wisconsin (UW)

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
Auxiliary Enterprises $53,664,954.00 $0.00 $53,664,954.00 $29,553,695.77 $24,111,258.23 $24,111,258.23 55.07%
Total Revenue $53,664,954.00 $0.00 $53,664,954.00 $29,553,695.77 $24,111,258.23 $24,111,258.23 55.07%
Expenses
Salaries $15,841,188.00 $0.00 $15,841,188.00 $7,480,073.12 $8,361,114.88 $8,361,114.88 47.22%
Fringe Benefits $5,834,690.77 $0.00 $5,834,690.77 $2,948,889.47 $2,885,801.30 $2,885,801.30 50.54%
Total Salaries and Fringe $21,675,878.77 $0.00 $21,675,878.77 $10,428,962.59 $11,246,916.18 $11,246,916.18 48.11%
Benefits
Supplies $19,847,299.00 $0.00 $19,847,299.00 $9,417,638.22 $10,429,660.78 $10,429,660.78 47.45%
Capital $526,550.00 0.00 $526,550.00 $757,005.58 ($230,455.58) ($230,455.58) 143.77%
Financial Aid $35,500.00 0.00 $35,500.00 $34,925.00 $575.00 $575.00 98.38%
Other (Debt $13,362,806.00 0.00 $13,362,806.00 $866,140.39 $12,496,665.61 $12,496,665.61 6.48%
Service/Transfer Out to
DOA)
Total Expense $55,448,033.77 $0.00 $55,448,033.77 $21,504,671.78 $33,943,361.99 $33,943,361.99 38.78%
Revenue Minus Expense ($1,783,079.77) $0.00 ($1,783,079.77) $8,049,023.99 ($9,832,103.76) ($9,832,103.76)
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Company
Period
Budget Structure

Revenue & Expense by

UWSTO University of Wisconsin Stout

2026 - Dec

UW All Funds Operating Budget

BOR Approved Budget

Budget Amendments

Budget to Actuals for Universities of Wisconsin (UW)

Current Budget

YTD Actuals

BOR Approved vs. Actual

Current Budget vs.

% of Current Budget

Category Variance Actual Variance
Revenue
GPR: General Program $33,593,987.01 ($24,717.48) $33,569,269.53 $18,951,565.79 $14,642,421.22 $14,617,703.74 56.46%
Operations
Tuition and Fees $58,422,847.00 $384,921.00 $58,807,768.00 $54,348,864.21 $4,073,982.79 $4,458,903.79 92.42%
GPR/Tuition and Fees $92,016,834.01 $360,203.52 $92,377,037.53 $73,300,430.00 $18,716,404.01 $19,076,607.53 79.35%
Auxiliary Enterprises $44,667,994.00 ($1,487,151.47) $43,180,842.53 $27,533,839.61 $17,134,154.39 $15,647,002.92 63.76%
General Operations $12,748,320.00 $59,647.28 $12,807,967.28 $8,988,232.79 $3,760,087.21 $3,819,734.49 70.18%
Other Unrestricted $334,132.00 0.00 $334,132.00 $98,531.11 $235,600.89 $235,600.89 29.49%
Program Revenue
Federal Indirect Cost $325,930.00 $37,000.00 $362,930.00 $263,956.95 $61,973.05 $98,973.05 72.73%
Reimbursement
Total Unrestricted $150,093,210.01 ($1,030,300.67) $149,062,909.34 $110,184,990.46 $39,908,219.55 $38,877,918.88 73.92%
Gifts $3,915,529.00 $7,874.00 $3,923,403.00 $1,595,457.54 $2,320,071.46 $2,327,945.46 40.67%
Nonfederal Grants and $621,464.00 0.00 $621,464.00 $929,676.49 ($308,212.49) ($308,212.49) 149.59%
Contracts
Gifts and Nonfederal $4,536,993.00 $7,874.00 $4,544,867.00 $2,525,134.03 $2,011,858.97 $2,019,732.97 55.56%
Grants and Contracts
Federal Grants and $3,952,797.00 ($68,813.00) $3,883,984.00 $2,015,771.23 $1,937,025.77 $1,868,212.77 51.90%
Contracts
Other Restricted Program $8,771,777.00 $16,062.00 $8,787,839.00 $5,461,440.70 $3,310,336.30 $3,326,398.30 62.15%
Revenue
Trust Funds 0.00 0.00 0.00 $18,433.65 ($18,433.65) ($18,433.65) 0.00%
Other Appropriated Funds 0.00 $9,828.00 $9,828.00 $236,547.59 ($236,547.59) ($226,719.59) 2,406.87%
GPR: Miscellaneous $93,958.00 $262,260.58 $356,218.58 $1,015,768.79 ($921,810.79) ($659,550.21) 285.15%
GPR: Debt Service $9,803,500.00 0.00 $9,803,500.00 0.00 $9,803,500.00 $9,803,500.00 0.00%
Total Restricted $27,159,025.00 $227,211.58 $27,386,236.58 $11,273,095.99 $15,885,929.01 $16,113,140.59 41.16%
Total Revenue $177,252,235.01 ($803,089.09) $176,449,145.92 $121,458,086.45 $55,794,148.56 $54,991,059.47 68.83%
Expenses
Salaries $74,938,848.00 ($1,739,626.23) $73,199,221.77 $38,180,506.57 $36,758,341.43 $35,018,715.20 52.16%
Fringe Benefits $32,018,233.71 ($757,189.19) $31,261,044.52 $18,082,252.92 $13,935,980.79 $13,178,791.60 57.84%
Total Salaries and Fringe $106,957,081.71 ($2,496,815.42) $104,460,266.29 $56,262,759.49 $50,694,322.22 $48,197,506.80 53.86%
Benefits
Supplies $32,248,440.00 $162,929.21 $32,411,369.21 $14,259,346.34 $17,989,093.66 $18,152,022.87 43.99%
Capital $7,023,923.00 ($269,971.75) $6,753,951.25 $4,526,014.17 $2,497,908.83 $2,227,937.08 67.01%
Financial Aid $11,220,694.00 $34,435.04 $11,255,129.04 $6,539,617.72 $4,681,076.28 $4,715,511.32 58.10%
Other (Debt $18,981,209.00 ($113,181.87) $18,868,027.13 $2,857,037.74 $16,124,171.26 $16,010,989.39 15.14%
Service/Transfer Out to
DOA)
Total Expense $176,431,347.71 ($2,682,604.79) $173,748,742.92 $84,444,775.46 $91,986,572.25 $89,303,967.46 48.60%

Revenue Minus Expense

$820,887.30

$1,879,515.70

$2,700,403.00

$37,013,310.99

($36,192,423.69)

($34,312,907.99)
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Company

Period

Budget Structure
Fund Hierarchy

Revenue & Expense by

UWSTO University of Wisconsin Stout

UW All Funds Operating Budget
GPR: General Operations Hierarchy Tuition L3

BOR Approved Budget

Budget Amendments

Current Budget

Budget to Actuals for Universities of Wisconsin (UW)

YTD Actuals

BOR Approved vs. Actual

Current Budget vs.

% of Current Budget

Category Variance Actual Variance
Revenue
GPR: General Program $33,593,987.01 ($24,717.48) $33,569,269.53 $18,951,565.79 $14,642,421.22 $14,617,703.74 56.46%
Operations
Tuition and Fees $58,422,847.00 $384,921.00 $58,807,768.00 $54,348,864.21 $4,073,982.79 $4,458,903.79 92.42%
GPR/Tuition and Fees $92,016,834.01 $360,203.52 $92,377,037.53 $73,300,430.00 $18,716,404.01 $19,076,607.53 79.35%
Total Revenue $92,016,834.01 $360,203.52 $92,377,037.53 $73,300,430.00 $18,716,404.01 $19,076,607.53 79.35%
Expenses
Salaries $51,752,536.00 $4,881.00 $51,757,417.00 $26,410,044.71 $25,342,491.29 $25,347,372.29 51.03%
Fringe Benefits $23,049,230.45 $4,376.00 $23,053,606.45 $12,348,044.86 $10,701,185.59 $10,705,561.59 53.56%
Total Salaries and Fringe $74,801,766.45 $9,257.00 $74,811,023.45 $38,758,089.57 $36,043,676.88 $36,052,933.88 51.81%
Benefits
Supplies $12,020,409.00 $283,212.52 $12,303,621.52 $5,939,282.80 $6,081,126.20 $6,364,338.72 48.27%
Capital $1,201,181.00 $0.00 $1,201,181.00 $446,291.93 $754,889.07 $754,889.07 37.15%
Financial Aid $2,073,983.00 $4,000.00 $2,077,983.00 $610,413.59 $1,463,569.41 $1,467,569.41 29.38%
Other (Debt $339,204.00 $0.00 $339,204.00 $88,664.29 $250,539.71 $250,539.71 26.14%
Service/Transfer Out to
DOA)
Total Expense $90,436,543.45 $296,469.52 $90,733,012.97 $45,842,742.18 $44,593,801.27 $44,890,270.79 50.52%
Revenue Minus Expense $1,580,290.56 $63,734.00 $1,644,024.56 $27,457,687.82 ($25,877,397.26) ($25,813,663.26)
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Company

Period

Budget Structure
Fund Hierarchy

Revenue & Expense by

Category
Revenue
Auxiliary Enterprises

UWSTO University of Wisconsin Stout

UW All Funds Operating Budget
Aucxiliary Enterprises

BOR Approved Budget

$44,667,994.00

Budget Amendments

($1,487,151.47)

Current Budget

$43,180,842.53

Budget to Actuals for Universities of Wisconsin (UW)

YTD Actuals

$27,533,839.61

BOR Approved vs. Actual
Variance

$17,134,154.39

Current Budget vs.
Actual Variance

$15,647,002.92

% of Current Budget

63.76%

Total Revenue

$44,667,994.00

($1,487,151.47)

$43,180,842.53

$27,533,839.61

$17,134,154.39

$15,647,002.92

63.76%

Expenses
Salaries
Fringe Benefits

$12,628,170.00
$4,771,027.95

($147,928.61)
($48,525.92)

$12,480,241.39
$4,722,502.03

$6,252,255.24
$2,444,634.64

$6,375,914.76
$2,326,393.31

$6,227,986.15
$2,277,867.39

50.10%
51.77%

Total Salaries and Fringe
Benefits

$17,399,197.95

($196,454 53)

$17,202,743.42

$8,696,889.88

$8,702,308.07

$8,505,853.54

50.56%

Supplies

Capital

Financial Aid

Other (Debt
Service/Transfer Out to
DOA)

$13,544,137.00
$5,249,604.00
$72,971.00
$8,767,711.00

($164,875.65)
($269,971.75)

0.00
($113,139.87)

$13,379,261.35
$4,979,632.25
$72,971.00
$8,654,571.13

$7,248,651.51
$2,143,186.66
$35,100.00
$120,582.00

$6,295,485.49
$3,106,417.34

$37,871.00
$8,647,129.00

$6,130,609.84
$2,836,445.59

$37,871.00
$8,533,989.13

54.18%
43.04%
48.10%

1.39%

Total Expense

$45,033,620.95

($744.441.80)

$44,289,179.15

$18,244,410.05

$26,789,210.90

$26,044,769.10

41.19%

Revenue Minus Expense

($365,626.95)

($742.709.67)

($1,108,336.62)

$9,289,429.56

($9,655,056.51)

($10,397,766.18)
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Company
Period
Budget Structure

UWSUP University of Wisconsin Superior

2026 - Dec

UW All Funds Operating Budget

Budget to Actuals for Universities of Wisconsin (UW)

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
GPR: General Program $22,512,189.03 $60,401.00 $22,572,590.03 $12,031,089.96 $10,481,099.07 $10,541,500.07 53.30%
Operations
Tuition and Fees $23,928,970.00 0.00 $23,928,970.00 $14,952,949.92 $8,976,020.08 $8,976,020.08 62.49%
GPR/Tuition and Fees $46,441,159.03 $60,401.00 $46,501,560.03 $26,984,039.88 $19,457,119.15 $19,517,520.15 58.03%
Auxiliary Enterprises $8,107,283.00 0.00 $8,107,283.00 $5,397,232.18 $2,710,050.82 $2,710,050.82 66.57%
General Operations $1,565,000.00 0.00 $1,565,000.00 $965,506.11 $599,493.89 $599,493.89 61.69%
Other Unrestricted $310,000.00 0.00 $310,000.00 $186,783.33 $123,216.67 $123,216.67 60.25%
Program Revenue
Federal Indirect Cost $600,000.00 0.00 $600,000.00 $304,286.54 $295,713.46 $295,713.46 50.71%
Reimbursement
Total Unrestricted $57,023,442.03 $60,401.00 $57,083,843.03 $33,837,848.04 $23,185,593.99 $23,245,994.99 59.28%
Gifts $470,066.00 0.00 $470,066.00 $734,240.72 ($264,174.72) ($264,174.72) 156.20%
Nonfederal Grants and $342,288.00 0.00 $342,288.00 $381,319.23 ($39,031.23) ($39,031.23) 111.40%
Contracts
Gifts and Nonfederal $812,354.00 0.00 $812,354.00 $1,115,559.95 ($303,205.95) ($303,205.95) 137.32%
Grants and Contracts
Federal Grants and $5,900,000.00 0.00 $5,900,000.00 $3,422,112.31 $2,477,887.69 $2,477,887.69 58.00%
Contracts
Other Restricted Program $3,844,385.00 0.00 $3,844,385.00 $1,812,190.96 $2,032,194.04 $2,032,194.04 47.14%
Revenue
Trust Funds 0.00 0.00 0.00 $156,609.78 ($156,609.78) ($156,609.78) 0.00%
Other Appropriated Funds 0.00 $7,246.00 $7.246.00 $13,876.71 ($13,876.71) ($6,630.71) 191.51%
GPR: Miscellaneous $46,738.00 $29,574.16 $76,312.16 $27,900.85 $18,837.15 $48,411.31 36.56%
GPR: Debt Service $4,530,100.00 0.00 $4,530,100.00 0.00 $4,530,100.00 $4,530,100.00 0.00%
Total Restricted $15,133,577.00 $36,820.16 $15,170,397.16 $6,548,250.56 $8,585,326.44 $8,622,146.60 43.16%
Total Revenue $72,157,019.03 $97,221.16 $72,254,240.19 $40,386,098.60 $31,770,920.43 $31,868,141.59 55.89%
Expenses
Salaries $28,707,604.00 $25,727.54 $28,733,331.54 $15,338,305.57 $13,369,298.43 $13,395,025.97 53.38%
Fringe Benefits $11,322,423.65 $9,995.78 $11,332,419.43 $6,759,632.05 $4,562,791.60 $4,572,787.38 59.65%
Total Salaries and Fringe $40,030,027.65 $35,723.32 $40,065,750.97 $22,097,937.62 $17,932,090.03 $17,967,813.35 55.15%
Benefits
Supplies $20,370,936.09 $45,534.00 $20,416,470.09 $12,529,705.11 $7,841,230.98 $7,886,764.98 61.37%
Capital $246,600.00 $5,000.00 $251,600.00 $314,293.82 ($67,693.82) ($62,693.82) 124.92%
Financial Aid $4,466,932.00 $10,963.84 $4,477,895.84 $2,311,506.34 $2,155,425.66 $2,166,389.50 51.62%
Other (Debt $8,584,234.00 0.00 $8,584,234.00 $2,159,400.67 $6,424,833.33 $6,424,833.33 25.16%
Service/Transfer Out to
DOA)
Total Expense $73,698,729.74 $97,221.16 $73,795,950.90 $39,412,843.56 $34,285,886.18 $34,383,107.34 53.41%
Revenue Minus Expense ($1,541,710.71) $0.00 ($1,541,710.71) $973,255.04 ($2,514,965.75) ($2,514,965.75)
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Company

Period

Budget Structure
Fund Hierarchy

UWSUP University of Wisconsin Superior

UW All Funds Operating Budget
GPR: General Operations Tuition L3

Budget to Actuals for Universities of Wisconsin (UW)

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
GPR: General Program $22,512,189.03 $60,401.00 $22,572,590.03 $12,031,089.96 $10,481,099.07 $10,541,500.07 53.30%
Operations
Tuition and Fees $23,928,970.00 0.00 $23,928,970.00 $14,952,949.92 $8,976,020.08 $8,976,020.08 62.49%
GPR/Tuition and Fees $46,441,159.03 $60,401.00 $46,501,560.03 $26,984,039.88 $19,457,119.15 $19,517,520.15 58.03%
Total Revenue $46,441,159.03 $60,401.00 $46,501,560.03 $26,984,039.88 $19,457,119.15 $19,517,520.15 58.03%
Expenses
Salaries $24,107,974.00 $28,474.00 $24,136,448.00 $13,190,474.49 $10,917,499.51 $10,945,973.51 54.65%
Fringe Benefits $9,790,540.08 $11,247.00 $9,801,787.08 $5,572,715.68 $4,217,824.40 $4,229,071.40 56.85%
Total Salaries and Fringe $33,898,514.08 $39,721.00 $33,938,235.08 $18,763,190.17 $15,135,323.91 $15,175,044.91 55.29%
Benefits
Supplies $9,732,551.00 $20,680.00 $9,753,231.00 $6,263,167.50 $3,469,383.50 $3,490,063.50 64.22%
Capital $6,600.00 0.00 $6,600.00 $134,506.69 ($127,906.69) ($127,906.69) 2,037.98%
Financial Aid $784,194.00 0.00 $784,194.00 $214,545.34 $569,648.66 $569,648.66 27.36%
Other (Debt $41,377.00 0.00 $41,377.00 $38,024.73 $3,352.27 $3,352.27 91.90%
Service/Transfer Out to
DOA)
Total Expense $44,463,236.08 $60,401.00 $44,523,637.08 $25,413,434.43 $19,049,801.65 $19,110,202.65 57.08%
Revenue Minus Expense $1,977,922.95 $0.00 $1,977,922.95 $1,570,605.45 $407,317.50 $407,317.50
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Budget to Actuals for Universities of Wisconsin (UW)

Company UWSUP University of Wisconsin Superior
Period 2026 - Dec
Budget Structure UW All Funds Operating Budget
Fund Hierarchy Aucxiliary Enterprises

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget

Category Variance Actual Variance

Revenue
Auxiliary Enterprises $8,107,283.00 0.00 $8,107,283.00 $5,397,232.18 $2,710,050.82 $2,710,050.82 66.57%
Total Revenue $8,107,283.00 0.00 $8,107,283.00 $5,397,232.18 $2,710,050.82 $2,710,050.82 66.57%
Expenses
Salaries $1,488,880.00 0.00 $1,488,880.00 $652,030.20 $836,849.80 $836,849.80 43.79%
Fringe Benefits $437,022.98 0.00 $437,022.98 $166,331.52 $270,691.46 $270,691.46 38.06%
Total Salaries and Fringe $1,925,902.98 0.00 $1,925,902.98 $818,361.72 $1,107,541.26 $1,107,541.26 42.49%
Benefits
Supplies $5,190,178.09 0.00 $5,190,178.09 $2,824,642.98 $2,365,535.11 $2,365,535.11 54.42%
Capital $140,000.00 0.00 $140,000.00 $365.08 $139,634.92 $139,634.92 0.26%
Financial Aid $8,000.00 0.00 $8,000.00 0.00 $8,000.00 $8,000.00 0.00%
Other (Debt $4,012,757.00 0.00 $4,012,757.00 $1,846,367.39 $2,166,389.61 $2,166,389.61 46.01%
Service/Transfer Out to
DOA)
Total Expense $11,276,838.07 0.00 $11,276,838.07 $5,489,737.17 $5,787,100.90 $5,787,100.90 48.68%
Revenue Minus Expense ($3,169,555.07) 0.00 ($3,169,555.07) ($92,504.99) ($3,077,050.08) ($3,077,050.08)
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Company
Period
Budget Structure

UWWTW University of Wisconsin Whitewater

2026 - Dec

UW All Funds Operating Budget

Budget to Actuals for Universities of Wisconsin (UW)

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
GPR: General Program $39,069,960.01 $75,914.00 $39,145,874.01 $22,101,141.05 $16,968,818.96 $17,044,732.96 56.46%
Operations
Tuition and Fees $104,762,517.00 $0.00 $104,762,517.00 $61,422,476.11 $43,340,040.89 $43,340,040.89 58.63%
GPR/Tuition and Fees $143,832,477.01 $75,914.00 $143,908,391.01 $83,523,617.16 $60,308,859.85 $60,384,773.85 58.04%
Auxiliary Enterprises $60,407,601.00 $0.00 $60,407,601.00 $35,346,358.72 $25,061,242.28 $25,061,242.28 58.51%
General Operations $5,749,894.00 0.00 $5,749,894.00 $2,673,150.50 $3,076,743.50 $3,076,743.50 46.49%
Other Unrestricted $64,800.00 0.00 $64,800.00 $47,963.60 $16,836.40 $16,836.40 74.02%
Program Revenue
Federal Indirect Cost $378,554.00 0.00 $378,554.00 $45,575.29 $332,978.71 $332,978.71 12.04%
Reimbursement
Total Unrestricted $210,433,326.01 $75,914.00 $210,509,240.01 $121,636,665.27 $88,796,660.74 $88,872,574.74 57.78%
Gifts $1,504,997.00 0.00 $1,504,997.00 $571,877.63 $933,119.37 $933,119.37 38.00%
Nonfederal Grants and $748,727.00 0.00 $748,727.00 $1,358,532.17 ($609,805.17) ($609,805.17) 181.45%
Contracts
Gifts and Nonfederal $2,253,724.00 0.00 $2,253,724.00 $1,930,409.80 $323,314.20 $323,314.20 85.65%
Grants and Contracts
Federal Grants and $2,976,151.00 0.00 $2,976,151.00 $1,562,202.86 $1,413,948.14 $1,413,948.14 52.49%
Contracts
Other Restricted Program $18,081,323.00 0.00 $18,081,323.00 $8,993,074.17 $9,088,248.83 $9,088,248.83 49.74%
Revenue
Trust Funds $71,000.00 0.00 $71,000.00 $59,958.71 $11,041.29 $11,041.29 84.45%
Other Appropriated Funds 0.00 0.00 0.00 ($1,500.00) $1,500.00 $1,500.00 0.00%
GPR: Miscellaneous $240,247.00 $48,340.41 $288,587.41 $119,013.73 $121,233.27 $169,573.68 41.24%
GPR: Debt Service $9,457,600.00 $0.00 $9,457,600.00 0.00 $9,457,600.00 $9,457,600.00 0.00%
Total Restricted $33,080,045.00 $48,340.41 $33,128,385.41 $12,663,159.27 $20,416,885.73 $20,465,226.14 38.22%
Total Revenue $243,513,371.01 $124,254.41 $243,637,625.42 $134,299,824.54 $109,213,546.47 $109,337,800.88 55.12%
Expenses
Salaries $102,182,900.00 $65,887.32 $102,248,787.32 $49,981,082.14 $52,201,817.86 $52,267,705.18 48.88%
Fringe Benefits $37,052,725.23 $17,197.13 $37,069,922.36 $20,031,057.44 $17,021,667.79 $17,038,864.92 54.04%
Total Salaries and Fringe $139,235,625.23 $83,084.45 $139,318,709.68 $70,012,139.58 $69,223,485.65 $69,306,570.10 50.25%
Benefits
Supplies $53,357,810.00 $37,432.68 $53,395,242.68 $25,290,281.35 $28,067,528.65 $28,104,961.33 47.36%
Capital $1,603,209.00 $0.00 $1,603,209.00 $1,057,619.80 $545,589.20 $545,589.20 65.97%
Financial Aid $24,102,500.00 $3,737.28 $24,106,237.28 $14,435,065.40 $9,667,434.60 $9,671,171.88 59.88%
Other (Debt $24,296,887.00 0.00 $24,296,887.00 $4,419,132.94 $19,877,754.06 $19,877,754.06 18.19%
Service/Transfer Out to
DOA)
Total Expense $242,596,031.23 $124,254.41 $242,720,285.64 $115,214,239.07 $127,381,792.16 $127,506,046.57 47.47%
Revenue Minus Expense $917,339.78 $0.00 $917,339.78 $19,085,585.47 ($18,168,245.69) ($18,168,245.69)
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Company

Period

Budget Structure
Fund Hierarchy

UWWTW University of Wisconsin Whitewater
2026 - Dec
UW All Funds Operating Budget

GPR: General OperationsTuition L3

Budget to Actuals for Universities of Wisconsin (UW)

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
GPR: General Program $39,069,960.01 $75,914.00 $39,145,874.01 $22,101,141.05 $16,968,818.96 $17,044,732.96 56.46%
Operations
Tuition and Fees $104,762,517.00 $0.00 $104,762,517.00 $61,422,476.11 $43,340,040.89 $43,340,040.89 58.63%
GPR/Tuition and Fees $143,832,477.01 $75,914.00 $143,908,391.01 $83,523,617.16 $60,308,859.85 $60,384,773.85 58.04%
Total Revenue $143,832,477.01 $75,914.00 $143,908,391.01 $83,523,617.16 $60,308,859.85 $60,384,773.85 58.04%
Expenses
Salaries $82,160,256.00 $59,387.32 $82,219,643.32 $40,540,337.24 $41,619,918.76 $41,679,306.08 49.31%
Fringe Benefits $30,926,822.72 $15,600.00 $30,942,422.72 $15,195,936.56 $15,730,886.16 $15,746,486.16 49.11%
Total Salaries and Fringe $113,087,078.72 $74,987.32 $113,162,066.04 $55,736,273.80 $57,350,804.92 $57,425,792.24 49.25%
Benefits
Supplies $21,184,711.00 $926.68 $21,185,637.68 $7,888,305.94 $13,296,405.06 $13,297,331.74 37.23%
Capital $704,714.00 $0.00 $704,714.00 $396,599.19 $308,114.81 $308,114.81 56.28%
Financial Aid $4,885,773.00 0.00 $4,885,773.00 $3,494,157 .44 $1,391,615.56 $1,391,615.56 71.52%
Other (Debt $99,497.00 0.00 $99,497.00 $53,124.01 $46,372.99 $46,372.99 53.39%
Service/Transfer Out to
DOA)
Total Expense $139,961,773.72 $75,914.00 $140,037,687.72 $67,568,460.38 $72,393,313.34 $72,469,227.34 48.25%
Revenue Minus Expense $3,870,703.29 $0.00 $3,870,703.29 $15,955,156.78 ($12,084,453.49) ($12,084,453.49)
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Company

Period

Budget Structure
Fund Hierarchy

UWWTW University of Wisconsin Whitewater

UW All Funds Operating Budget
Aucxiliary Enterprises

Budget to Actuals for Universities of Wisconsin (UW)

Revenue & Expense by  BOR Approved Budget Budget Amendments Current Budget YTD Actuals BOR Approved vs. Actual Current Budget vs. % of Current Budget
Category Variance Actual Variance

Revenue
Auxiliary Enterprises $60,407,601.00 $0.00 $60,407,601.00 $35,346,358.72 $25,061,242.28 $25,061,242.28 58.51%
Total Revenue $60,407,601.00 $0.00 $60,407,601.00 $35,346,358.72 $25,061,242.28 $25,061,242.28 58.51%
Expenses
Salaries $15,074,075.00 0.00 $15,074,075.00 $7,090,215.83 $7,983,859.17 $7,983,859.17 47.04%
Fringe Benefits $4,816,011.65 0.00 $4,816,011.65 $2,399,583.10 $2,416,428.55 $2,416,428.55 49.83%
Total Salaries and Fringe $19,890,086.65 0.00 $19,890,086.65 $9,489,798.93 $10,400,287.72 $10,400,287.72 47.71%
Benefits
Supplies $27,910,163.00 $0.00 $27,910,163.00 $14,840,443.91 $13,069,719.09 $13,069,719.09 53.17%
Capital $888,495.00 0.00 $888,495.00 $660,858.86 $227,636.14 $227,636.14 74.38%
Financial Aid $82,250.00 0.00 $82,250.00 $43,648.00 $38,602.00 $38,602.00 53.07%
Other (Debt $14,710,280.00 0.00 $14,710,280.00 $4,316,008.93 $10,394,271.07 $10,394,271.07 29.34%
Service/Transfer Out to
DOA)
Total Expense $63,481,274.65 $0.00 $63,481,274.65 $29,350,758.63 $34,130,516.02 $34,130,516.02 46.24%
Revenue Minus Expense ($3,073,673.65) $0.00 ($3,073,673.65) $5,995,600.09 ($9,069,273.74) ($9,069,273.74)
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Business & Finance Committee Item G
February 5, 2026

UW SYSTEM STATUS REPORT ON LARGE/HIGH-RISK INFORMATION
TECHNOLOGY PROJECTS

REQUESTED ACTION

Approval of Resolution G., approving submission of the required reports to the legislative
Joint Committee on Information Policy and Technology.

Resolution G. That, upon the recommendation the President of the UW System, the
UW System Board of Regents approves: (1) the UW System Status
Report on Large/High-Risk Information Technology Projects dated
February 5, 2026; and (2) UW System Administration’s submittal of the
report on the Board's behalf to the legislative Joint Committee on
Information Policy and Technology, as required by s. 36.59(7), Wis.
Stats.

SUMMARY

The Status Report on the Large/High-Risk Information Technology Projects seeks to provide
the Board of Regents with the information it needs to execute appropriate oversight over
the large and high-risk IT projects across the UW System.

Presenter

e Steven Hopper, Senior Associate Vice President for the Office of Learning and
Information Technology and Chief Information Officer

BACKGROUND

Section 36.59, Wis. Stats., requires that by no later than March 1 and September 1 of each
year, the Board of Regents submit to the Joint Committee on Information Policy and
Technology a report that documents each information technology project within the
system with an actual or projected cost greater than $1,000,000 or that the board has
identified as a large, high-risk information technology project.
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Regent Policy Document 25-4 implements the requirements of s. 36.59, Wis. Stats., which

coordinates information technology strategic planning across the UW System, and specifies
management and reporting requirements related to large or high-risk information
technology projects.

Attachments A and B provide a dashboard along with individual progress reports on the
UW System’s major IT technology projects. There are six (6) major projects to report.

Institution Project Name Milestone since
July 2025 BOR Meeting
1 | UW-Madison Active Directory Migrations Steady Migrations
2 | UW-Madison Campus Access Controls Replacement Phase 2 | None but Steady Progress
3 | UW-Parkside Network Equipment Refresh None but Steady Progress
4 | UW System Administrative Transformation Program (ATP) Completed
5 | UW System CDR Modernization Dataset Design
Completed

6 | UW System Enterprise Analytics Platform (EAP) Completed

The overall portfolio totals $238.4 million, which is a 3.0% decrease from the $245.9 million
reported at the July 2025 Board of Regents meeting. This increase can be attributed to
closing two projects at that meeting. Since July 2025, the following projects have
successfully completed:

The UW System’s Administrative Transformation Program (ATP) implemented a
single, integrated cloud-based Workday platform. This effort standardized 446
administrative business processes supporting Human Capital Management,
Financial Management, Payroll, and Research Administration across the Universities
of Wisconsin.

This generational modernization effort represents a long-term investment to build a
sustainable information systems environment. It reduces reliance on shadow
systems through standardized, adaptable processes; improves the user experience
with modern interfaces and a mobile app; delivers a unified data environment to
support better decision-making; and strengthens cybersecurity by leveraging a
secure cloud platform.

Workday and its associated services successfully went live on July 7, 2025. The
project team effectively navigated the “hypercare” period by rapidly identifying and
resolving critical issues before transitioning support to the Workday and Enterprise
Solutions Team (WEST) for ongoing operations and continuous improvement.

Over the past six months, the Universities of Wisconsin have managed the
challenges inherent in such major transformation and have been able to carry out

Page 2 of 5



https://www.wisconsin.edu/regents/policies/strategic-planning-and-large-or-high-risk-projects/
https://docs.legis.wisconsin.gov/statutes/statutes/36/59

business operations with relatively minimal disruption compared to peer
institutions of similar size and complexity.

While users have understandably experienced bumps and frustrations as they learn
the new system, encounter its defects/quirks, and surface opportunities for
improvement, the overall transition has been successful. The UWs have continued
to pay employees accurately with few issues, pay bills in a timely manner, settle
payments with the banking system, provide employee benefits, and manage
thousands of hires and terminations.

As expected, the team has identified a series of pain points and corresponding
initiatives to be addressed over the next 6-18 months as part of the broader
stabilization effort. This work will focus on enhancing the user experience, refining
inefficient business processes, improving reporting, and maturing capabilities within
the budgeting module.

As of January 15, actual project expenses totaled $204.7 million, with an additional
$2.2 million in remaining, well-understood costs expected as final invoices arrive.
Leadership now has high confidence that the project will finish $4.8 million under
budget, within the revised timeline, and a full year earlier than the original timeline
approved by the Board.

The UW System’s Enterprise Analytics Platform (EAP) established the data analytics
infrastructure required for longitudinal data warehousing needs across all data
domains. The analytics platform successfully went live alongside Workday in July
2025, incorporating legacy data and most in-scope datasets in the HR, finance, and
payroll domains. Remaining scope items were completed during the six-month
stabilization period, allowing the project to finish within the revised schedule. The
implementation established a strong foundation for future data and analytics
initiatives, and the operational team will continue enhancing data quality and
expanding capabilities as the organization matures in its use of the new tools.

The project completed $260K under the revised budget of $6.9M, an increase from
the original $3.8M, which was approved at the February 2024 Board of Regents
meeting due to ATP schedule revision and the need to align scope and timelines.

The remaining four (4) projects have noteworthy updates since the July 2025 BOR meeting:

UW-Madison's Active Directory Migrations project shortened its timeline to
December 2026 (from July 2027) because the project team streamlined internal
processes and added temporary labor for project management and technical staff.

The project team expects steady migrations over the coming year as departments
are ready for migration. The schedule changes and staff augmentation have not
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negatively impacted project finances as it continues to trend $500,000 under
budget.

e UW-Madison's Campus Access Controls Replacement Phase 2 project expanded its
scope to include server rack readers to strengthen cybersecurity. This change,
combined with slower-than-expected progress following the scope increase in July
2025, has extended the project timeline by six (6) months, moving the completion
date to June 2026. Despite these adjustments, the budget remains unaffected, and
the project continues to trend $4.1 million under budget.

e UW-Parkside's Network Equipment Refresh project team has completed 99% of the
network close deployments and is now focusing on replacing existing wireless
access points.

However, an issue has arisen that could extend the timeline. A direct replacement of
wireless access points in two dorms would reduce wireless connectivity due to
incompatible antenna configurations. To resolve this, the access points will need to
be relocated to improve coverage, which requires a construction project to install
new copper wiring. The timing of this construction work is currently unknown and
may delay the network schedule. The team expects to have better insight into the
schedule by late February.

Aside from this construction dependency, the project remains on track and is not
expected to exceed the original budget.

e UW System’s Central Data Request (CDR) Modernization project launched
successfully and has completed the dataset design for both the general student
data warehouse and the specialized CDR datasets. Although the CDR design was
two months behind schedule—creating some risk to intermediate milestones—it is
not expected to impact the overall project timeline. Project leadership is aware of
the delay and is actively implementing mitigation steps, and executive sponsors will
continue to monitor progress. The project remains on budget.

The attached project dashboard and individual progress reports provide additional
information and details on the status of each of these major projects.

Related Policies

e Section 36.59, Wis. Stats., “Information technology”
e Regent Policy Document 25-4, “Strategic Planning and Large or High-Risk Projects”

Page 4 of 5


https://docs.legis.wisconsin.gov/statutes/statutes/36/59
https://www.wisconsin.edu/regents/policies/strategic-planning-and-large-or-high-risk-projects/

ATTACHMENTS

A) Dashboard for the Large/High-Risk Information Technology Projects
B) Progress Reports for the Large/High-Risk Information Technology Projects
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ROW

Milestone Since

Last BOR Meeting
Steady Migrations

University

UW-Madison

Project Name

Active Directory
Migrations

Start Date
March 2024

LARGE/HIGH-RISK INFORMATION TECHNOLOGY PROJECTS

Scoped End Date
July 2026

Revised Scoped
End Date
December 2026

[o]

DASHBOARD

al Scoped

Project Budget

$

4,327,000

Revised Scoped
Project Budget

Schedule
Status

Scope
Status

Budget
Status

Other
Issues

Attachment A

The schedule has been shortened to December 2026 (from July 2027)
because the project team streamlined internal processes and added
temporary labor for project management and technical staff.

The project team expects steady migrations over the coming year as
departments are ready for migration. The schedule changes and staff
augmentation has not negatively impacted project finances as it continues
to trend $500k under budget.

None but Steady
Progress

UW-Madison

Campus Access
Controls Replacement
Phase 2

July 2023

December 2027

June 2026

$

18,790,000

8,046,705

After further discovery and risk analysis, project leadership expanded the
scope to include server rack readers to strengthen cybersecurity. This
change, combined with slower-than-expected progress following the
scope increase in July 2025, has extended the project timeline by six
months, moving the completion date to June 2026. Despite these
adjustments, the budget remains unaffected, and the project continues to
trend $4.1M under budget

None but Steady
Progress

UW-Parkside

Network Equipment
Refresh

September 2024

June 2026

$

3,900,000

The deployment of network closet hardware is nearly complete, with 99%
of the work finished. The team is now focusing on replacing existing
wireless access points.

However, an issue has arisen that could extend the timeline. A direct
replacement of wireless access points in two dorms would reduce
wireless connectivity due to incompatible antenna configurations. To
resolve this, the access points will need to be relocated to improve
coverage, which requires a construction project to install new copper
wiring. The timing of this construction work is currently unknown and may
delay the network schedule. The team expects to have better insight into
the schedule by late February.

Aside from this construction dependency, the project remains on track
and is not expected to exceed the original budget.

Completed

UW System

Administrative
Transformation
Program (ATP)

January 2021

July 2026

December 2025

$

212,000,000

$

211,866,117

Workday went live on July 7, 2025. The project team effectively navigated
the “hypercare” period by rapidly identifying and resolving critical issues
before transitioning support to the Workday and Enterprise Solutions
Team (WEST). Over the past six months, the Universities of Wisconsin have
managed the challenges inherent in such major transformation and has
been able to carry out its business operations with relatively minimal
disruption compared to peer institutions of similar size and complexity.
While users have understandably experienced bumps and frustrations as
they learn the new system, encounter its defects/quirks, and surface
opportunities for improvement, the overall transition has been successful.
The university has continued to pay employees accurately with few issues,
pay its bills in a timely manner, settle payments with the banking system,
provide employee benefits, and manage thousands of hires and
terminations.

As of January 15, actual project expenses totaled $204.7M, with an
additional $2.2M in remaining, well-understood costs expected as final
invoices arrive. Leadership now has high confidence that the project will
finish $4.8M under budget, within the revised timeline, and a full year
earlier than the original timeline approved by the Board.

Dataset Design
Completed

UW System

CDR Modernization

August 2025

August 2028

$

3,363,726

The project launched successfully and has completed the dataset design
for both the general student data warehouse and the specialized CDR
datasets. Although the CDR design was two months behind
schedule—creating some risk to intermediate milestones—it is not
expected to impact the overall project timeline. Project leadership is
aware of the delay and is actively implementing mitigation steps, and
executive sponsors will continue to monitor progress. The project remains
on budget.




DASHBOARD
LARGE/HIGH-RISK INFORMATION TECHNOLOGY PROJECTS

Milestone Since . . . Revised Scoped | Original Scoped | Revised Scoped | Schedule Scope Budget

ROW Last BOR Meeting University Project Name Start Date Scoped End Date End Date Project Budget Project Budget Status Status Status
6 Completed UW System Enterprise Analytics October 2022 June 2025 December 2025 | $ 3,800,000 | $ 6,900,000 The analytics platform successfully went live alongside Workday in July
Platform (EAP) 2025, incorporating legacy data and most in-scope datasets. Remaining

scope items were completed during the six-month stabilization period,
allowing the project to finish within the revised schedule. The
implementation established a strong foundation for future data and
analytics initiatives, and the operational team will continue enhancing
data quality and expanding capabilities as the organization matures in its
use of the new tools.

The project completed $260K under the revised budget of $6.9M, an
increase from the original $3.8M, which was approved at the February
2024 Board of Regents meeting due to ATP schedule revision and the
need to align scope and timelines.

Total Scoped Budget $ 238,403,548

Prior BOR Meeting Scoped Budget $ 245,903,548

Change Since Prior BOR Meeting $ (7,500,000)
% Change Since Prior BOR Meeting -3.0%



Business & Finance Committee - ltem G Attachment B

PROJECT PROGRESS REPORTS FOR THE LARGE/HIGH-RISK
INFORMATION TECHNOLOGY PROJECTS

Active Directory Migrations

Description: The Active Directory Migrations Timeline

Project is a multi-year initiative to centralize the March 2024 - Dec 2026
university’s distributed directory environments (shortened from July 2027)
into one Campus Active Directory (CAD) (extended from July 2026)

environment.

Impact: The campus has multiple instances of Budget
Milestone | Active Directory (AD) which create challenges in $4,327,000
Steady advancing campus-wide cybersecurity controls.

Migrations | Reducing the number of domains on campus by
migrating them into Campus Active Directory
(CAD) is the most effective and sustainable
strategy for reducing attack surface area,
applying consistent domain policy and
practices, consolidating infrastructure to enable
the implementation of modern cybersecurity
tooling, and reducing complexity of
campuswide services leveraging S/C/D Active
Directories. Further, this project will provide a
better end-user experience by eliminating
multiple credentials used in many
environments.

Source of Funds
Internally Available
to UW-Madison

Notes: The schedule has been shortened to
December 2026 (from July 2027) because the
project team streamlined internal processes
and added temporary labor for project
management and technical staff.

The project team expects steady migrations
over the coming year as departments are ready
for migration. The schedule changes and staff
augmentation has not negatively impacted Schedule
project finances as it continues to trend $500k Scope
under budget.

Current Status:

Budget
Other
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Campus Access Controls Replacement - Phase 2

Milestone

None but
Steady
Progress

Description: The second phase of the project
to replace the 15-year-old system that controls
the electronic door locks across the UW-
Madison campus.

Impact: Completion of replacing existing door
locks on the legacy software.

Notes: After further discovery and risk
analysis, project leadership expanded the
scope to include server rack readers to
strengthen cybersecurity. This change,
combined with slower-than-expected progress
following the scope increase in July 2025, has
extended the project timeline by six months,
moving the completion date to June 2026.
Despite these adjustments, the budget
remains unaffected, and the project continues
to trend $4.1M under budget.

Timeline
July 2023 - June 2026
(extended from Jan. 2026)
(extended from Mar. 2025)
(shortened from Dec. 2027)

Budget
$8,046,705

(reduced from $8,818,705)
(reduced from $18,790,000)

Source of Funds
Internally Available
to UW-Madison

Current Status:

Schedule

Budget
Other
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Network Equipment Refresh

UNIVERSITY OF
WISCONSIN

PARKSIDE

Milestone
None but
Steady
Progress

Description: Upgrade the core wired and
wireless campus network by replacing aging
hardware, improve capacity, modernizing the
architecture, and improving overall security
posture. Executed in partnership to the
Telecom Cable Replacement capital project,
which will handle the construction-related
costs to place new wireless access points to
improve density and bandwidth.

Impact: Network access for academic
classrooms, residence halls, administrative
offices, and community spaces will be
upgraded in partnership with UW System'’s IT
as a Service (ITaaS) for a more sustainable
support model that can be expanded to other
universities in the future.

Notes: The deployment of network closet
hardware is nearly complete, with 99% of the
work finished. The team is now focusing on
replacing existing wireless access points.

However, an issue has arisen that could
extend the timeline. A direct replacement of
wireless access points in two dorms would
reduce wireless connectivity due to
incompatible antenna configurations. To
resolve this, the access points will need to be
relocated to improve coverage, which
requires a construction project to install new
copper wiring. The timing of this construction
work is currently unknown and may delay the
network schedule. The team expects to have
better insight into the schedule by late
February.

Aside from this construction dependency, the
project remains on track and is not expected
to exceed the original budget.

Timeline
Sept. 2024 - June 2026

Budget
$3,900,000

Source of Funds
Internally Available
to UW-Parkside and UW
System

Current Status:

Schedule
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Administrative Transformation Program (ATP)

Milestone
Completed

Description: A multi-year program that will work across
the UW System to address the current complexity and
build an administrative infrastructure for the future.

Impact: The program will streamline policies, standardize
processes, organize roles, and modernize technology with
cloud-based enterprise resource planning (ERP) software.
The project scope includes implementing both Workday
and the Huron Research Suite solutions.

Notes: Workday and its associated services successfully
went live on July 7, 2025. The project team effectively
navigated the “hypercare” period by rapidly identifying
and resolving critical issues before transitioning support
to the Workday and Enterprise Solutions Team (WEST) for
ongoing operations and continuous improvement.

Over the past six months, the Universities of Wisconsin
have managed the challenges inherent in such major
transformation and has been able to carry out its
business operations with relatively minimal disruption
compared to peer institutions of similar size and
complexity.

While users have understandably experienced bumps and
frustrations as they learn the new system, encounter its
defects/quirks, and surface opportunities for
improvement, the overall transition has been successful.
The university has continued to pay employees accurately
with few issues, pay its bills in a timely manner, settle
payments with the banking system, provide employee
benefits, and manage thousands of hires and
terminations.

As expected, the team has identified a series of pain
points and corresponding initiatives to be addressed over
the next 6-18 months as part of the broader stabilization
effort. This work will focus on enhancing the user
experience, refining inefficient business processes,
improving reporting, and maturing capabilities within the
budgeting module.

As of January 15, actual project expenses totaled $204.7M,
with an additional $2.2M in remaining, well-understood
costs expected as final invoices arrive. Leadership now
has high confidence that the project will finish $4.8M
under budget, within the revised timeline, and a full year
earlier than the original timeline approved by the Board.

Timeline
Jan. 2021 - Dec. 2025
(revised from Dec 2024)
(revised from Dec 2026)

Budget
$211,866,117

(decreased from $212M)

Source of Funds
Internally Available
to UW-Madison and

the UW System
+

DOA’s Master
Lease Program

Final Status:

Schedule
Scope

Budget
Other
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Central Data Request (CDR) Modernization

Milestone
Dataset
Design

Completed

Description: The project will modernize the
data infrastructure and overall data collection
process to provide new university-level student
data warehouse capabilities while also
streamlining submission of Central Data
Request (CDR) at the system-level.

Impact: The new approach will create a
sustainable CDR data collection process that
reduces effort, aligns to broader data
strategies, and reduces the lag-time to report
official numbers while collectively reducing or
avoiding $1.4M in annual operating expense.

Notes: The project launched successfully and
has completed the dataset design for both the
general student data warehouse and the
specialized CDR datasets. Although the CDR
design was two months behind schedule—
creating some risk to intermediate milestones—
it is not expected to impact the overall project
timeline. Project leadership is aware of the
delay and is actively implementing mitigation
steps, and executive sponsors will continue to
monitor progress. The project remains on
budget.

Timeline
Aug 2025 - Aug 2028

Budget
$3,363,726

Source of Funds
Internally Available
to the UW System

Current Status:

Schedule
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Enterprise Analytics Platform (EAP)

Milestone
Completed

Description: Establish a data analytics
infrastructure that can be leveraged for the
longitudinal data warehousing needs of the
Administrative Transformation Program (ATP)
in a manner that will be expandable to
campuses for other student-centric uses.

Impact: Provide the capability for participating
campuses to integrate their HR data, financial
data, student data, learner data, and other local
datasets to improve data-informed decision-
making.

Notes: The analytics platform successfully went
live alongside Workday in July 2025,
incorporating legacy data and most in-scope
datasets. Remaining scope items were
completed during the six-month stabilization
period, allowing the project to finish within the
revised schedule. The implementation
established a strong foundation for future data
and analytics initiatives, and the operational
team will continue enhancing data quality and
expanding capabilities as the organization
matures in its use of the new tools.

The project completed $260K under the revised
budget of $6.9M, an increase from the original
$3.8M, which was approved at the February
2024 Board of Regents meeting due to ATP
schedule revision and the need to align scope
and timelines.

Timeline
Oct. 2022 - Dec. 2025
(extended from June 2025)

Budget
$6,900,000

(increased from $3,800,000)

Source of Funds
Internally Available
to the UW System

Final Status:

Schedule
Scope

Budget
Other
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Business & Finance Committee ItemH
February 5, 2026

UW SYSTEM REPORT ON STRATEGIC PLANS FOR MAJOR
INFORMATION TECHNOLOGY PROJECTS

REQUESTED ACTION

Approval of Resolution H., approving submission of the required reports to the legislative
Joint Committee on Information Policy and Technology.

Resolution H. That, upon the recommendation the President of the UW System, the
UW System Board of Regents approves: (1) the UW System Report on
Strategic Plans for Major Information Technology Projects; and (2) UW
System Administration’s submittal of the report on the Board's behalf
to the legislative Joint Committee on Information Policy and
Technology, as required by s. 36.59(7), Wis. Stats.

SUMMARY

The Report on the Strategic Plans for Major Information Technology Projects seeks to
provide the Board of Regents with the information it needs to execute appropriate
oversight for the upcoming technology projects for FY 2026-2027 and the projects
delegated to UW System President and Chancellors for FY 2025-26.

Presenter

e Steven Hopper, Senior Associate Vice President for the Office of Learning and
Information Technology and Chief Information Officer

BACKGROUND

Section 36.59, Wis. Stats., requires all UW institutions to adopt and submit to the Board of
Regents annual strategic plans for the utilization of information technology no later than
March 1st of each year.

Regent Policy Document 25-4 implements the requirements of s. 36.59, Wis. Stats., which
coordinates information technology strategic planning across the UW System, and specifies
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management and reporting requirements related to large or high-risk information
technology projects. Any IT project that exceeds or is projected to exceed $1,000,000 or is
deemed high-risk to the functions of the System or institution requires explicit approval by
the Board of Regents before the project can commence. All other such IT projects have
been delegated to the UW System President or Chancellors with a variety of Board
reporting thresholds depending on the size and complexity of the institution.

Any IT project that exceeds or is projected to exceed $1,000,000 or is deemed high-risk to
the functions of the System or institution, is reported separately in the UW System Status
Report on Large/High-Risk Information Technology Projects, which is presented today as
agenda item G. For completeness, these large/high-risk IT projects are also included in
Attachment A.

IT as a Service Strategy

While there are some key enterprise-wide IT services, most IT resources are managed by
the local institution and are deployed in a non-standard manner across the institutions.
This decentralized approach to IT decision-making has created duplication and non-
standardization across the UW System leading to higher costs that are difficult to sustain at
present funding levels.

By rethinking how core IT commodities could be more efficiently and effectively delivered
at scale, we can reduce duplication and lower the total cost of IT operations, thus allowing
local IT personnel to focus on the mission-differentiating activities. The following figure
conceptually illustrates moving from multiple isolated services to unified core IT as a
Service (ITaaS) model that will facilitate broader scale, lower costs, and increased quality.

Isolated Model Unified Model

i
Institution 1 Institution N Institution 1 Institution N
o Retains
Mission- Mission- Mission- SIssler- Full control
Focused IT Focused IT Focused IT Focused IT
Duplicated oo i Optimized
H?rdwé e O c:r;etilgns O C;r;etillns i Core IT Operations Hardware
Licensing p p ! Licensing
Management i Management
Labor Foundational IT Foundational IT | Foundational IT Labor
Overhead ;

Overhead
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ITaaS Project & Services Pipeline

Due to the magnitude of the changes, it will take many years to fully realize the ITaaS
vision. Over that time, technology will continue to evolve, and business needs will
constantly change, which will require continuous adaptation as new needs emerge and
new threats surface. Therefore, the UW System has adopted a pipeline of key projects and
services to deliver significant milestones while providing the flexibility to adapt as
circumstances dictate. The following table outlines the key project and services pipeline:

Project / Service
Completed since February 2025

Cost \

Completion

Hybrid Cloud Adoption for UWL, UWP, and UWSA -
Consolidated of UW-La Crosse, UW-Parkside, and UWSA data
centers to UW-Madison’s hybrid cloud infrastructure and
establishment of a unified systems and engineering service for
the comprehensive universities. Service is now ready for prime
time and available to all universities.

$2.0M

May 2025

Enterprise Analytics Platform (EAP) - Established a data
analytics infrastructure that was leveraged for the longitudinal
data warehousing needs of the Administrative Transformation
Program (ATP) and is currently being expanded via the CDR
modernization project to the universities for other student-
centric uses.

$6.9M

December 2025

Enterprise Identity Platform (EIP) - Established a system-wide
identity and access management platform to simplify the
sharing of digital identities to reduce technical debt, minimize
barriers to collaboration, and better adapt to modern cloud
architectures.

$5.5M

June 2025

Cybersecurity Risk Assessment Service - Established a service
that evaluates the overall cybersecurity risks at each university
by providing insights into administrative and technical
cybersecurity risks on a periodic basis. This service handles the
risk assessments for five (5) universities with expected
expansion in 2026.

$70k

Summer 2025

Penetration Testing Service - Established a service to simulate
an authorized cyber-attack on networks and applications to
identify weaknesses and the potential areas for unauthorized
parties to gain access to the system's features and data.

$50k

Summer 2025
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Project / Service
Completed since February 2025

Cost

Completion

Telephony as a Service - Established a Microsoft Teams based
telephony service enabling universities to move transition to
software-based phones. The pilot university (UW-Superior) was
successfully migrated in Summer 2025, and the service is now
available to other universities with expected expansion in 2026.

$50k

Summer 2025

In Progress

Network Administration as a Service - Consolidate the
management and technical architecture of local area
networking (LAN) across the comprehensive UW institutions.
UW-Parkside is the initial campus customer, and the project
team is making excellent progress refreshing its network with
the new architecture.

$3.9M

June 2026

Computing Lifecycle as a Service - Standardize and streamline
how hardware is procured and distributed to users across
participating universities. A pilot program is underway
between UWSA and UW-Parkside to create a standard laptop
model and leverage system-level scale to negotiate lower
pricing. Initial designs suggest significant savings are
achievable, and the pilot aims to confirm the value before
offering expansion to other universities in 2027.

TBD

December 2026
(pilot)

Noteworthy Service Expansions

PeopleSoft as a Service (PSaaS) - The original service
deployment included nine (9) universities and completed in
February 2023. As of January 2026, the remaining four (4)
universities (Eau Claire, Milwaukee, Platteville, and Whitewater)
have joined the service.

N/A

January 2026

UW System and UW University Projects

While ITaaS defines the overall IT strategy for the UW System, there are a variety of IT
projects that are outside the ITaaS portfolio but are considered part of the annual IT
strategic plan. Some universities have adopted a more maintenance-oriented posture,

whereas others are making new IT investments to enable key capabilities.

Attachment A contains the full list of new projects along with the statutorily required
details for each. These new project activities do not encompass all IT activity across the UW
System as ongoing operations, end-user support, security monitoring and patching,
incremental hardware replacements, and support of capital renovations are not included.
Of note, UW-Oshkosh and UW-Stevens Point explicitly submitted empty new project plans
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because their major projects are already covered by the UW System strategy. Finally, there
are several “operational upgrade” projects for UW-Madison that do not meet the definition
of “new projects” but are included for transparency given the relatively high dollar value of
the replaced hardware.

Related Policies

e Section 36.59, Wis. Stats., “Information technology”
e Regent Policy Document 25-4, “Strategic Planning and Large or High-Risk Projects”

ATTACHMENT

A) UW Annual Strategic Plan Project Inventory
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Business & Finance Committee - Item H

UW System Annual Strategic Plan Project Inventory FY26 and FY27

Attachment A

Full project name

Provide a few sentences to describe the
project and anticipated benefits

Explain the business need or problem
and describe how the project meets the
business need or solves the problem.
Explain why current IT systems do not
meet the business need.

Indicate priority. Completed =Project
has already been completed,
High=Must be done or there will be a
negative businessimpact in the next 1
2 years, Medium=Should be done, but
not urgent, Low=If delayed, it will not
cause major business interruption

List impacts within your institution to
the business processes, support
processes and/or IT processes with the
project. Include information on impact
to other institutions and/or UW System
Administration

Indicateif you will complete
the project with funding
available within the UW

institution or the UW System
or whether you will need

additional funding (ex - grant,
master lease, etc)
Financial Resources

Indicateifyou will
completethe project
with only existing
staffing resources or if
additional staffing
resources will be
needed (eg-
contractors, etc).

Please provide the range
of new, out-the-door
cost (not opportunity
cost of existing
personnel) that this
project will require.

Institution
UW System

UW System

UW System

UW System

UW System

UW System

UW System

UW System

UW System

Project Name
Administrative
Transformation
Program (ATP)
Enterprise Identity
Platform (EIP)
Enterprise Analytics
Platform (EAP)

Hybrid Cloud Adoption
for La Crosse, Parkside,
and UW System
Administration

SIS Consolidation -
Phase 2

Security Operations
Center (SOC) services

Cybersecurity
Penetration Testing
Service

Cybersecurity Risk
Assessment Service

CDR Modernization

Description and justification
See the large/high-risk IT projects
report for details

See the large/high-risk IT projects
report for details
See the large/high-risk IT projects
report for details
See the large/high-risk IT projects
report for details

Consolidates the Student
Information Systems (SIS) for four
(4) (Eau Claire, Milwaukee,
Platteville, and Whitewater) into a
single infrastructure and service
organization.

Provides the platform (Security
Information Event Management,
SIEM) AND 24 x 7 monitoring for
less than the cost of the SIEM alone.
It is a tiny fraction of the cost, and
effort, that it would take to build an
internal 24 x 7 Security Operations
Center (SOC).

Contracts and services with vendor
are now in place with 3 universities
and UWSA in production. Other
universities are able to join as they
deem appropriate.

Establish a service that simulates an
authorized cyber attack on networks
and applications to identify
weaknesses and the potential areas
for unauthorized parties to gain
access to the system's features and
data.

Establish a service that evaluates
the overall cybersecurity risks at
each university by providing insights
into administrative and technical
cybersecurity risks on a periodic
basis.

See the large/high-risk IT projects
report for details

Business need
See the large/high-risk IT projects
report for details

See the large/high-risk IT projects
report for details
See the large/high-risk IT projects
report for details
See the large/high-risk IT projects
report for details

In phase 1, the UW System
collectively saved $1M in annual
operating cost while significantly
improving its security posture and
disaster recovery resilience. Phase 2
extends the service to 3 additional
campuses.

The lack of a 24 x 7 monitoring
service is the biggest information
security risk across UW System.

UW institutions need to continue to
mature our proactively ability to
identify and remediate threats.

UW institutions need to continue to
mature our insights into
administration and technical
cybersecurity risks.

See the large/high-risk IT projects
report for details

Priority

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

High

Project Impact
See the large/high-risk IT projects
report for details

See the large/high-risk IT projects
report for details
See the large/high-risk IT projects
report for details
See the large/high-risk IT projects
report for details

Successfully consolidating three (3)
campuses into a single hosting
environment and service
infrastructure.

A SOC service will extend existing
information security detection and
response capabilities while
improving workforce resiliency,
threat hunting capabilities and
business continuity. Additionally, it
reduces IT infrastructure expenses in
a flexible, scalable solution.

Will help institutions mature their
security posture by closing of
security gaps and meet certain
compliance obligations.

Will help institutions mature their
security posture by closing of
security gaps and meet certain
compliance obligations.

See the large/high-risk IT projects
report for details

Additional

Existing

Existing

Existing

Existing

Existing

Existing

Existing

Existing

Staffing Resources

Additional

Additional

Additional

Additional

Existing

Existing

Existing

Existing

Additional

Estimated Budget

S10M +

$5M - $9.9M

$1M - $4.9M

S1IM - $4.9M

$250Kk - $499k

$100k - $249k

$50k - $99k

$50k - $99k

$1M - $4.9M
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Institution

Project Name

Description and justification

UW System Annual Strategic Plan Project Inventory

Business need

FY26 and FY27

Priority

Project Impact

Financial Resources

Staffing Resources

Estimated Budget

UW System

UW System

UW System

UW System

UW System

ACT 15 Core General
Education Requirement
- Transfer

Enterprise Document
Management Platform

Distributed Denial of
Service (DDoS)
mitigation software

Degree Management
Platform

Energy Management
Software

The Wisconsin Legislature passed
Act 15, requiring creation of policies
for Core General Education
Requirements (CGER). The scope of
the project to implement this policy
includes updating degree audits,
mapping course attributes, revising
equivalencies, and automating
transcript exchange and CGER
processes.

NOTE - The current timeline will
bring the full project to the Board of
Regents for approval during its
March 2026 meeting as it meets the
definition of the Large/High-risk
project.

As a sister project that started in
parallel with ATP, this project will
establish a structured solution for
managing enterprise administrative
documents that complement the
business processes within Workday.

Software intended to mitigate the
effects of distributed denial of
service attacks against a campus or
the systemwide network.

After four campuses have recently
implemented the Stellic Degree
Management Platform with
impressive results, the UW System
negotiated a system-wide contract
to reduce costs and enable a new
cohort of 4 universities (La Crosse,
Oshkosh, Parkside, and Superior)
that are currently implementing.
The contract allows others to join in
the future.

Energy management systems can
reduce energy costs through
improved billing and chargeback
methods. There are features in the
software for smart analytics that
will forecast and analyze energy
consumption to identify
improvements.

Implementing the CGER policy will
benefit all transfer students by
eliminating unused credits, reducing
time to degree, and ultimately
lower the cost of receiving a degree.
However, without a technology
solution to automate the processes
the manual labor involved will
require additional staff and yield
unacceptable levels of student
service.

While Workday will be the source of
many documents, there are legacy
documents along with certain types
of information (eg - documents that
contain medical record data) that
cannot be stored in Workday.

Bad actors try to attack institutions
with denial of service attacks to
flood a network and make it
unusable for a variety of reasons
(extortion, political purposes,
interrupt education) and DDoS
mitigation software helps ensure a
campus network can remain up and
running.

Degree management platforms
provide user friendly tools that
enable students to more effectively
manage their college career to most
efficiently complete their degree.

The current process is 2000+ natural
gas and electricity meters
individually billed across 20+
vendors. These are analyzed via
manually input billing into
spreadsheets where each university
has to know the typical billing to see
if there are issues with either the
equipment or the billing.

High

High

High

Medium

Medium

Automation will eliminate the need
for additional staff and significantly
reduce manual transcript reviews,
improving turnaround times and the
student experience. All universities
will be involved with this project.

Will establish the underlying
platform and service required to
support Workday and other
centralized administrative functions.
This platform will then be available
for universities to leverage to
replace their local legacy document
management solutions as they
deem appropriate.

The systemwide network will be
more resilient against this type of
attack, improving business
continuity.

Adoption of a common platform and
leveraging of system-wide scale to
reduce costs.

The ability to see the energy usage
and billing data eliminates the
manual entry for analysis. This will
allow for easier identification of
energy use improvements and
reduced costs due to billing errors.

Existing

Existing

Existing

Existing

Existing

Additional

Additional

Existing

Additional

Additional

$1M - $4.9M

$250k - $499k

$100k - $249k

$500k - $999k

$250k - $499k
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UW System Annual Strategic Plan Project Inventory
FY26 and FY27

Institution  Project Name Description and justification Business need Priority Project Impact Financial Resources Staffing Resources Estimated Budget
UW System |Application Fraud Provide a technology solution Fraudulent applications are getting Strengthening fraud detection builds
Prevention (possibly Al) to prevent fake more sophisticated. Our UW institutional resilience, protects data
applications across the University of |universities are reporting growing integrity, and mitigates
Wisconsin System and campuses. rates of fake applications. It involves cybersecurity vulnerabilities before
financial aid fraud, but the they escalate into larger breaches.
consequences are beyond lost This solution will also help reduce
financial aid; it drains resources and staff time spent processing and
time. They are a cybersecurity threat Medium investigating suspicious Existing Additional $100k - $249k
and compromise data integrity. applications. It will eliminate
expenses associated with processing
fraudulent applications or paying
back Title IV loans that were
disbursed to fraudulent students.
UW System [OpenAthens Library Providing and managing single sign [Some journals are no longer Maintain access to current
Service on access to electronic journals and |supporting IP based authentication electronic library resource
resources in lieu of using IP based |and access and require a change to Medium subscriptions. Existing Existing $100k - $249k
proxies. a more modern authentication and
access control system.
UW System |Privileged Access Provides secure, elevated access to |UW System needs a capability to Protects critical data and systems
Management critical assets by authorized users. [provide a repository for secrets to: from unauthorized access and
Provides management and 1) protect against the accidental or insider threats. Additionally, it
monitoring of these accounts and deliberate misuse of privileged assists with policy compliance
their access. access by streamlining the efforts across all UW institutions.
authorization and monitoring of
privileged users, 2) control and Medium Existing Additional $100k - $249k
monitor privileged user access to
our most critical data, and 3)
prevent privileged account
escalation and third-party access
issues.
UW System |eBuilder Construction |An integrated building project The current processes to manage The ability to see construction
Project Management |management, workflow, document |construction projects through project workflows, status and
repository and budget solution to emails, multiple document documents in a single place will
manage building projects across repositories, and manual reduce the complexity in managing
UW. The processes for change budget/status data collection create Low and reporting. Integrations with Existing Additional $100k - $249k
orders, budget management and variances project to project and other tools like Workday, ShopUW+,
other workflows could be result in inconsistencies in AssetWorks/TMA will reduce time
streamlined into a single too processing and the risk that and complexity in updating data.
documents and time are lost.
UW System |Al Proof of Concept for |With the data from various systems |Al tools have been used successfully The POC will tell us if the Al tools
HR Compensation available in the AWS data lake, the |to reduce the development time to are ready to deliver self serve
Analysis Al Proof of Concept for HR produce datasets that are ready for analytic capabilities for UW. The
Compensation Analysis will be the |analytical purposes. This POC will POC will also provide information to
first use of the data lake data to try [determine if the Al tools are ready define what our technical teams
Al tools to support self serve to produce analytic outcomes to use need to do to get the data ready to
analytics. UWSA, Milwaukee and  |for self serve analytics. The POC will Low use Al tools for analytics. Existing Existing $50k - $99k
Madison will participate in the proof [also help the technical teams define
of concept (POC). the work that is needed to
implement the Al tools at scale.
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Institution

Project Name

Description and justification

UW System Annual Strategic Plan Project Inventory

Business need

FY26 and FY27

Priority

Project Impact

Financial Resources

Staffing Resources

Estimated Budget

Eau Claire

Eau Claire

Eau Claire

Green Bay

Green Bay

La Crosse

Madison

Al Solutions for Campus

Finish New VolP
Solution - Microsoft
Teams Calling

Science & Health
Sciences Building

Verkada Camera
Implementation

Upgrade to Aruba
Central

CRM for Community
Relations

Point of Sale & Related
Systems

Researching and finding resources
to strategically invest in Al solutions
and services like ChatGPT and other
generative Al solutions.

Finish migration to new VolP service
for campus. Moving to Microsoft
Teams Calling. FY27 purchase will
include new VolP phones for
particular offices with needs and
some one time costs for gateways
and other VolP infrastructure.

The campus is building a new
Science & Health Sciences building
via DFD and DOA. A majority of the
one time technology investments
will come from the state project but
there will be additional expenses
that come with adding a very large
building to campus that is larger
than the current science building of
Phillips Hall.

Replacing current camera software
and infrastructure with new
software and hardware solution.

Upgrade our Aruba network
infrastructure to Aruba's central
management system

Purchase a CRM solution to enhance
community engagement tracking
and support accreditation for the
College of Business.

See the large/high-risk IT projects
report for details

Al licensing is needed for a
generative Al solution for campus
and possibly other non-generative Al
solutions. Determining what to
invest in, at what level, and at what
overall cost is the strategic decision
being finalized.

Cisco Call Managers were up for
rotation. Roughly 350 lines are
already moved to Microsoft Teams
Calling. Will finish project this FY27.
One time costs may reach 50K. Long
term financial plan has cost savings
with Microsoft Teams Calling over
Cisco Call Managers.

Increase in annual maintenance
costs associated with infrastructure
including door access, video security,
Cisco network , and other IT
services.

Current camera infrastructure is
aging and outdated, with more than
half of the cameras being more than
ten years old.

Aruba Central offers benefits like
unified, remote management for
wired, wireless, and WAN networks,
simplifying operations through a
single cloud console for multiple
sites, drastically reducing
deployment/troubleshooting time
with Al-driven insights, automating
tasks, and boosting security with
Zero Trust and segmentation,
leading to faster agility, reduced IT
overhead, and better user
experience

Current solutions lack effective
management and tracking of
community engagement.
Furthermore, implementing a CRM
will enhance communication with
both existing and prospective
donors.

See the large/high-risk IT projects
report for details

Medium

Medium

Medium

Medium

Medium

Medium

Completed

Depending on the solution
strategically invested in will
determine the project impact.
Impact could be a few 100
employees and students or could be
larger depending on investment and
quantity of licensing.

VolP service is used by all of
campus. The impact will be across
the campus for all users as a
majority of campus moves away
from physical handsets to the
Microsoft Teams software for
calling needs.

With the new building coming
online, there will be an impact to IT
annual maintenance budget.

This project will have a direct
impact on our student's safety and
security with improved video quality
and Al searching and detection
capabilities.

This project will impact our network
infrastrucutre, real-time issue
detection and improve our solution
response time.

The Community Relations
department will serve as the main
entity responsible for the functional
implementation of the solution,
while ITS will provide technical
leadership and support. As a result,
processes associated with the
solution will be modified.

See the large/high-risk IT projects
report for details

Existing

Existing

Existing

Existing

Existing

Additional

Existing

Additional

Existing

Additional

Existing

Existing

Additional

Existing

$50k - $99k

$50k - $99k

$50k - $99k

$100k - $249k

$50k - $99k

$50k - $99k

S1IM - $4.9M
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Institution

Project Name

nd justification

UW System Annual Strategic Plan Project Inventory

Business need

FY26 and FY27

Priority

Project Impact

Financial Resources

Staffing Resources

Estimated Budget

Madison

Madison

Madison

Madison

Ancillary Systems
Program

Operational Upgrade:
UW-Madison Security
Camera Replacement

Campus Access
Controls Replacement -
Phase 2

Active Directory
Migrations

The Administrative Transformation
Program (ATP) is an enterprise-wide
program led by UW System and UW-
Madison that will implement a
modern enterprise resource
planning (ERP) Workday system and
a Huron Research Suite 9.2
(Research Administration
Modernization Project or RAMP) to
manage human resource, financial,
and research administration
activities. The current UW Madison
ERP landscape includes 500+ UW
Madison systems connected to
these core legacy ERPs and
associated data warehouses,
duplicating functionality in some
cases. These systems provide useful
business functions to UW-Madison
units and the transition to Workday
and the Huron Research Suite offers
the opportunity to review and
modernize business processes and
technology.

Approximately 1800 security
cameras around campus have
reached the end of life and need
replacement. This project will
procure the necessary storage,
replacement cameras, and
installation labor to replace the old
cameras.

See the large/high-risk IT projects
report for details

See the large/high-risk IT projects
report for details

Business process standardization
and the implementation of Workday
offers increased flexibility,
decreasing the need for so many
ancillary systems going forward.
Each ancillary system will be
reviewed and modernized or retired
as needed. UW-Madison ERP
Ancillary Systems Program will
focus on the work required for local
UW-Madison ancillary
systems/business functionality not
being replaced by Workday and
Huron Research Suite, and will need
re-integration paths to consume
data from Workday.

UW-Madison needs supported
cameras that can be maintained
with firmware and software
upgrades, and provide higher
resolution video. Campus safety is
paramount, with a special focus on
athletic events and student areas.

See the large/high-risk IT projects
report for details

See the large/high-risk IT projects
report for details

Completed

Completed

High

High

UW Madison

UW-Madison

See the large/high-risk IT projects
report for details

See the large/high-risk IT projects
report for details

Existing

Existing

Existing

Existing

Additional

Existing

Existing

Additional

$1M - $4.9M

$1IM - $4.9M

S5M - $9.9M

$1M - $4.9M
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Institution
Madison

Madison

Madison

Madison

Project Name
Research Computing in
Support of the
UW-Madison RISE
Faculty Hiring Initiative

Research Data Center

Cybersecurity Maturity
Model Certification
(CMMC): Discovery and
Implementation

Operational Upgrade:
Athletics Access Point
replacement for

existing Wi-Fi system

Description and justification
UW-Madison in AY2024-25
announced the Research, Innovation,
and Scholarly Excellence (RISE)
faculty hiring initiative, adding up to
150 new research faculty to the
schools and colleges of the
institution. With this addition of
faculty comes an expected increase
in research support staff (people)
and infrastructure (GPU servers,
CPU servers, networking, data
storage, data visualization tools,
data sets, data access, data
publishing, etc).

Procurement, site improvement, and
migration to a new data center
facility that supports the growing
demand for research computation at
UW-Madison.

CMMC is the new cybersecurity
standard for groups who want to do
research with the department of
defense involving controlled
unclassified (CUI) data.

Replace all AP's over the next two
fiscal years in all 15 of Athletics
buildings/venues. The newer
technology is capable of providing
more dense coverage than the
existing system which will greatly
enhance the fan experience in the
sporting venues.

UW System Annual Strategic Plan Project Inventory

Business need

Investing in research computing
infrastructure is critical to
supporting new faculty members
and positioning the university as a
leader in research and innovation.
High-performance computing,
scalable data storage, and high-
speed networking empower new
faculty to conduct advanced
research without delays, boosting
productivity and enhancing their
ability to secure competitive grants.
This infrastructure fosters
interdisciplinary collaboration,
attracting top talent and driving
impactful research outcomes that
elevate the university’s reputation.
By prioritizing this investment, the
university ensures a strong
foundation for new faculty success,
promoting long-term academic and
financial growth.

UW-Madison's contract with a
colocation provider is expiring in
August 2029. Additionally, the trend
in research computing is
significantly higher-powered devices
than used historically. Current data
center options do not support this
infrastructure, and are already at
capacity. A new, longer-term facility
is needed to support research
computation for the next 10+ years.

UW-Madison has a strategic desire
to increase our DoD funding, and a
CMMC environment is required for
this research.

Current AP's were installed in 2014
and will begin to go end of service
by Cisco starting in the summer of
2023 requiring that they be
replaced. This is a Wi-Fi
replacement project as the current
hardware is end of service and not a
new system.

FY26 and FY27

Priority

High

High

High

High

Project Impact

Scope is UW—Madison impacting
new, and existing, faculty members
and research groups.

Scope of impact is UW Madison
units that participate in research
computing. We would potentially
also need to coordinate with UW
System Administration on migrating
some equipment from the current
data center to a future facility,
however this is not yet known. Such
a migration would seek to minimize
downtime.

Scope is UW—Madison impacting
new, and existing, faculty members
and research groups.

In addition to enhancing the fan
experience during an event, game
day operations such as: ticket
scanning, concessions point of sale,
Game management operations, Life
Safety, Suite & Club
operations/point of sale, crowd
management and other systems all
run over the Wi-Fi.

Financial Resources

Additional

Existing

Additional

Existing

Staffing Resources

Additional

Existing

Additional

Existing

Estimated Budget

$10M +

$10M +

$5M - $9.9M

$5M - $9.9M
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Institution

Project Name

Description and justification

UW System Annual Strategic Plan Project Inventory

Business need

FY26 and FY27

Priority

Project Impact

Financial Resources

Staffing Resources

Estimated Budget

Madison

Madison

Madison

Madison

Smart Access (Zero
Trust)

Continuing Education
Registration Center
(CERC) Software
Implementation

Operational Upgrade:
Athletics Digital Media
Player Replacement

University Digital
Accessibility Initiative
(UDAI)

Implement a zero trust architecture
cybersecurity strategy across UW-
Madison that will focus on
protecting university data. The
implementation will include BYOD
in addition to university owned
devices.

Transition the University of
Wisconsin-Madison's (UW-Madison)
Continuing Education Registration
Center's (CERC) business operations
from using Momentus to a
Blackthorn-based Salesforce
solution by November 4, 2025.

Replace all digital media players at
the Kohl Center. The current model
will go end of life next fiscal year

The University Digital Accessibility
Initiative goal is to establish a
sustainable university infrastructure
for content creators within each
school, college and division to
create, develop and procure digital
tools and electronic resources that
are accessible, as required under the
new federal rule for the Americans
with Disabilities Act.

The current cybersecurity defense
measures in use by many
organizations is no longer sufficient
to protect against rapidly emerging
cybersecurity threats. A failure to
improve our cybersecurity threat
defenses in this area means
vulnerabilities to compromise will
increase over time. Extending the
current strategy will not work.

The drivers for investing in this
particular project and at this
particular time include:

1) The current Momentus contract
expires on 12/2025 and the strategic
direction of the software platform
does not meet the ongoing campus
requirements as key capabilities are
being removed.

2) The Noncredit Registration
Software Planning Project concluded
on June 30, 2024 with a
recommendation of pursuing either
a Blackthorn-based Salesforce
solution or the market leader off-the
shelf solution as the next platform.
3) Leadership determined that the
long-term total cost of ownership
for the Blackthorn-based solution is
significantly lower than the
alternative, and that it aligns better
with other UW-Madison strategies.

Current digital media players were
installed in 2015 and will begin to
go end of service by Cisco starting in
the summer of 2024 requiring that
they be replaced. This is a digital
media player replacement project as
the current hardware is end of
service and not a new system.

Compliance with the new federal
rule for digital accessibility under
the Americans with Disabilities Act
(ADA)

High

High

High

High

Scope of impact to UW Madison
campus datacenter network,
research drive infrastructure,
wireless core and connection to
Sysnet 2020.

Scope is UW-Madison, impacting
many aspects of the noncredit
learner lifecycle in many campus
units.

UW-Athletics - Kohl Center

Scope is extremely broad and
impacts all digital tools and
electronic resources provided or
made available, either directly or
through contract. These resources
must be accessible if used in a
university program, service, or
activity. The project focus is UW-
Madison and we are working with
the Universities of Wisconsin where
appropriate.

Existing

Existing

Existing

Existing

Existing

Additional

Existing

Additional

$1M - $4.9M

$500k - $999k

$500k - $999k

$500k - $999k

Page7 of 16




Institution

Project Name

Description and justification

UW System Annual Strategic Plan Project Inventory

Business need

FY26 and FY27

Priority

Project Impact

Financial Resources

Staffing Resources

Estimated Budget

Madison

Madison

Madison

Milwaukee

Application Review for
Research Oversight at
Wisconsin (ARROW)
Underlying Technology
Replacement

Operational Upgrade:
Storage Area Network
(SAN) Replacement

IT Service Excellence

Lifecycle replacement
Nimble Storage and
Fibre channel

ARROW is an online workflow
system used at UW-Madison to
review and track applications for
research oversight pertaining to
human subjects, animals, stem cell
research and biological safety. The
system is built on Click Portal
(Huron) and highly customized to
support the complex needs of the
UW Madison research environment.
In October 2023, we learned Huron
is phasing out Click Portal by 2031.
We will need to write a robust RFP
for replacement of Click Portal with
a new technology to support our
workflows.

Current SAN for Wisconsin Public
Radio is past its useful life and past
the ability to extend warranty with
Dell. After analyzing options, we
have purchased TrueNAS and the
two units are expected to arrive in
January 2025.

Selection of a new IT Service
Management (ITSM) and Help Desk
tool, implementation of CRM, and
modernization of support technology
for Division of Information
Technology customers.

Fibre Channel is the backbone
connecting over 360 critical campus
servers to the essential data
required for daily operations,
ensuring seamless access to vital
services and specialized research
initiatives. The Nimble storage
system complements this setup by
housing campus-critical data and
operational information. Should
either the Fibre Channel connections
or Nimble storage fail, the entire
digital ecosystem of the campus
would collapse, rendering all
services inaccessible and triggering
a full-scale disaster recovery
scenario. The impact would extend
beyond administrative functions,
potentially jeopardizing ongoing
research and operational integrity.

ARROW supports critical workflows

that are required to ensure research
compliance with federal regulations.
This project will allow us to continue
to support these workflows without

disruption.

SAN is required to run the IT
infrastructure necessary to support
Wisconsin Public Radio. There will
be two units, one located in
Madison, and one located at our
future DR site in Eau Claire.

The existing ITSM tool is going end
of life December 2026 and needs to
be replaced. Additionally, the
Division of Information Technology
seeks to modernize its Help Desk,
service portal, billing, and other
customer interactions to improve
customer experiences, create
additional automation opportunities,
and improve efficiency.

If this data is not functional it would
not be accessible anymore and risk
potential damage. In addition,
server services would fail such as:
authentication (access to Canvas,
Email, PAWS, Workday, WIFI etc),
environmental controls, door access,
library access, UPD operations,
Milestone cameras, and many more.

High

High

High

High

Scope is the UW—Madison research
community, impacting all research
staff involved with human subjects,
animal subjects, stem cell research
and biological safety.

Impact to Wisconsin Public Radio
which is broadcast state-wide and
beyond.

UW-Madison units

Uninterrupted use of and access to
data and file storage and critical
authentication services.

Existing

Existing

Existing

Existing

Existing

Existing

Existing

Existing

$250k - $499k

$250k - $499k

$100k - $249k

$500k - $999k
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Institution

Project Name

Description and justification

UW System Annual Strategic Plan Project Inventory

Business need

FY26 and FY27

Priority

Project Impact

Financial Resources

Staffing Resources

Estimated Budget

Milwaukee

Milwaukee

Milwaukee

Network Lifecycle
Project

Al@UWM

Campus wide Computer
Lifecycle Pilot Program

UWM’s Networking and Data Center
Infrastructure team works to ensure
the ecosystem of the entire campus
network provides seamless
connectivity that students, faculty,
and staff rely on daily. We typically
plan for ongoing campus funding to
support an 8-year network refresh
cycle, encompassing hardware,
software, licensing, and
maintenance.

Establish a campus technology and
security framework which allows
UWM innovators to explore,
prototype and implement Al-based
applications and services. This
includes the creation of new
governance structures and the
establishment of an Al-based
portfolio which can be consumed. In
2026 branded as Accelerated Al, our
focus shifts to the delivery of a
subset of Al-enabled use cases
which represent the great potential
of these technologies.

Maintaining a capable and secure
computing environment depends on
having computers that suitably
perform and are supported by
software and hardware vendors.
Once a computer reaches End-of-
Life (EOL) status, typically after
seven years, it will no longer receive
any security updates or support from
the manufacturer. Except in rare
cases of instrument dependence,
computers more than eight years
old should be removed from service
entirely.

Since the late 2000s, UWM has
become increasingly dependent on
its WiFi service for classrooms,
research labs, and offices. The
student experience depends on the
availability of WiFi and the network.
Security cameras and the UWM PD
Milestone system, HVAC and the
MetaSys controls are directly linked
to the network. The network
infrastructure is the backbone of the
university's operations, and without
it, the needs of students, faculty,
and staff would go unmet. The team
spends countless hours addressing
issues with outdated, end-of-life
equipment. Regular maintenance
and upgrades will not only enhance
computing efficiency but also
bolster security and reduce
troubleshooting time.

The potential impact and value of Al
based technologies cannot be
overstated. It can reduce operational
burdens, deliver new capabilities,
and enhance experiences. All of
these outcomes have been deemed
essential to support the campus
strategic plan.

Applying a standard, managed
lifecycle for all UWM computers
would provide faculty and staff
modern computers and eliminate
the risks from obsolete and
unsupported hardware. Centrally
funding these replacements would
also enable a program of managed
cascades for devices that could be
reused for additional years before
being surplused.

High

High

High

The demands on enterprise
networks have grown exponentially
since 2011. Modern applications,
cloud services, and the increasing
volume of data require much higher
bandwidth and lower latency than
hardware can provide. For example,
while our high-end routers from
2011 support 10 Gigabit Ethernet,
current enterprise routers support
100 Gigabit Ethernet or even 400
Gigabit Ethernet ports. This
increased capacity is crucial for
handling modern workloads,
supporting more users, and enabling
emerging technologies like Al and
machine learning applications.

The key issue to manage with this
effort is to adequately protect data
while providing a shared
environment that can be readily
leveraged to support innovation.
Keeping track of the evolving
capabilities will be important to
maximize opportunities. |dentifying
the most effective use cases will be
critical to demonstrating value
through impact. Once applied, these
efforts have the potential to
significantly reduce workloads while
increasing recruitment and retention
of students and talent.

Meeting the requirements for
security, licensing, and asset
management entails running several
background applications like
antivirus and network scanners.
These tools have a minor impact on
performance and can lead to
additional wear on the system over
time. While those effects are less
notable when a computer is new,
they compound over the many years
of the extended UWM device
lifecycle. In the later years this can
make even basic tasks seem more
arduous on UWM-owned computers
than on personal computers that are
not required to meet these
standards for safety.

Existing

Additional

Existing

Existing

Additional

Existing

$500k - $999k

$250k - $499k

$100k - $249k
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Institution

Project Name

Description and justification

UW System Annual Strategic Plan Project Inventory

Business need

FY26 and FY27

Priority

Project Impact

Financial Resources

Staffing Resources

Estimated Budget

Milwaukee

Milwaukee

Milwaukee

Digital Accessibility
Program

Secure Research
Compute Environment

Data Management

The Digital Accessibility Taskforce
(DATF) was organized in June 2024
with the purpose of establishing a
campus-wide plan and securing the
means to deliver significant
compliance by April 1, 2026. It also
provides the foundations for how
compliance can be maintained over
time and how digital accessibility
contributes to recruitment and
retention through inclusion. The
executive sponsors for the DATF
include the provost and vice
chancellor for academic affairs, the
senior vice chancellor for finance
and administrative affairs, the vice
chancellor for marketing,
communications and university
relations and the vice chancellor for
community empowerment and
institutional inclusivity.

Campus leadership is asking if it is
feasible to provide a secure
computing experience in a
repeatable manner that allows
UWM researchers to obtain these
grants.

This effort will establish a new data
governance structure designed to
manage campus data more
holistically. It will also establish a
partnership amongst data
practitioners so that we can better
establish common practices and
align work to more strategic needs.

In May 2024, the U.S. Department of
Justice provided further guidance
(PDF) on digital accessibility
compliance for state and local
government entities under ADA. This
guidance states that Web Content
Accessibility Guidelines (WCAG)

2.1 is the accessibility standard for
web access to achieve ADA
compliance and establishes a
compliance date based upon the
scale of the covered entity. Based
upon guidance from the Office of
General Counsel for the Universities
of Wisconsin, our work at UWM is
part of the compliance obligations
of the system which defines a
compliance date of April 1, 2026.

Certain grants require that the data
be handled in a manner compliant
with NIST 800-171 or 800-53. This
includes dependencies upon CMMC
L1 and L2 certifications.

Data at UWM is not well managed
leading to lack of trust amongst
those we seek to use it. This effort
will establish a new data
governance and management
framework which will elevate the
how we manage data to promote
trust and consistency.

High

High

High

Based upon guidance from the
Office of General Counsel for the
Universities of Wisconsin, our work
at UWM is part of the compliance
obligations of the system which
defines a compliance date of April 1,
2026.

Analysis of what it takes to provide
an 800-171 compliant computing
experience (analysis of NIST
standard). Analysis of what it takes
to provide an 800-53 compliant
computing experience (analysis of
NIST standard). Analysis of cloud
vendors that could provide
compliant hosting environment
Analysis of desktop environment
controls analysis of feasibility of
meeting the goal.

With this implementation, data can
more readily be consumed with
confidence. Resources can also be
connected to the most critical needs
and shared broadly across the
campus.

Existing

Existing

Existing

Additional

Additional

Existing

$100k - $249k

$100k - $249k

$50k - $99k
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Institution

Project Name

Description and justification

UW System Annual Strategic Plan Project Inventory

Business need

FY26 and FY27

Priority

Project Impact

Financial Resources

Staffing Resources

Estimated Budget

Milwaukee

Milwaukee

Parkside

Parkside

Parkside

Parkside

Platteville

IT and Data Adaptive
Strategic Planning
(2026 Update)

Fax Line migration
from Centrex to new
technical solution

Network Equipment
Refresh
Data Modernization

Teams Telephony

Transition

Website Re-design

PeopleSoft as a Service

This effort will establish future
directions for the IT and data
portfolios at UWM. The focus will
be campus-wide and will draw upon
the concept of adaptive strategic
planning and ITD governance to
execute. This work resulted in the
creation of the initial ITD Adaptive
Strategic Plan for 2025. In 2026, this
plan will be reviewed to explore any
changes and additions to overcome
any emerging challenges and
opportunities. As needed, an update
for 2026 will be produced to
maintain agility and relevance.

With UWM's move to Microsoft
Teams telephony, and the coincident
retirement of Centrex lines at UWM,
this project will: comprehensively
document current fax line
use/configuration; investigate and
recommend solutions; and migrate
needed fax services to a new
campus solution.

See the large/high-risk IT projects
report for details

Leverage the Enterprise Analytics
Platform (EAP) to modernize data
practices and capabilities with
student data while also better
integrating it with the improved HR
and finance data stemming from
the ATP project.

Investigate moving to Teams for
telephony to have voice, chat, file
sharing all in one platform.
Investigate potential cost savings
using UWSA infrastructure for
session border controllers and SIP
trunks.

The existing university website is on
a legacy content management
system that does not meet the
expectations for communicating the
students, parents, and other
stakeholders. Therefore, we need to
replace the underlying technology
with a modern solution and redesign
the website to be supportive of our
other efforts to enroll and retain
students.

Move our PeopleSoft servers to UW
System hosted environment.

There is a general lack of clarity as
to how investments into IT and data
capabilities help the University
achieve its own strategic outcomes.
As a result, these capabilities are
treated more like a cost center than
the strategic investments they are.
This plan and subsequent updates
focus upon strategic alignment to
deliver innovation to enhance
experiences while optimizing
resources.

Approximately 250 Centrex phone
lines now support fax functionality
at UWM. Some fax-related devices
are dedicated, stand-alone
machines and others are "Multi-
Function Devices" (MFD's).

See the large/high-risk IT projects
report for details

Existing data collection and
reporting systems are inflexible and
do not enable modern analytics
required for a data driven university.

Existing internal phone provider is
deprecating service and so clients
are looking into options that can
leverage existing infrastructure at a
reasonable cost.

The university website is a key tool
for communications, specially with
our external stakeholders. The last
update was done around 7 years ago
and it needs to be updated.

Simplifies administration and frees
staff time for additional projects.

High

Medium

High

High

High

High

Completed

Drawing upon the goals of the
campus strategic plan and the
perspectives of campus leadership,
stakeholders, partners, and ITD
professionals, this plan will describe
the future of ITD at UWM. It will
also establish goals and some initial
objectives to deliver. This plan will
also redefine the campus ITD
governance framework to allow
more holistic decision making and
the prioritization of efforts which
will get us there.

Fax users

See the large/high-risk IT projects
report for details

Providing decision-makers with
accurate and timely data to help
improve student retention,
recruitment, and success.

Users will be able to make calls
using their laptops and university
can decrease investment in physical
phones.

Support Recruitment, and
Communications with internal and
external stakeholders

Reduces support needs, frees staff
for other projects, and positions us
for possible future SIS overhaul
project.

Existing

Existing

Existing

Existing

Existing

Existing

Existing

Existing

Existing

Additional

Additional

Existing

Additional

Existing

$50k - $99k

$50k - $99k

$1IM - $4.9M

$100k - $249k

$50k - $99k

$50k - $99k

$50k - $99k
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Institution

Project Name

Description and justification

UW System Annual Strategic Plan Project Inventory

Business need

FY26 and FY27

Priority

Project Impact

Financial Resources

Staffing Resources

Estimated Budget

Platteville

Platteville

Platteville

Platteville

Platteville

Platteville

Virtual Desktop
Infrastructure

Campus Scheduling

Classroom Technology
Modernization

Low Code Development
Platform

Security as a Service

Hypervisor Exit Strategy

Build a virtual desktop environment
in the cloud for use by students in
support of mostly Engineering,
specifically distance learning (but
others as well).

Deploy a modern campus scheduling
solution that accommodates all
departments vs. separate solutions
for each. Currently each department
uses a separate solution.

The majority of classroom
technology is very old and does not
natively work with modern
computers without significant work
arounds and adapters. About half of
the rooms are using fifteen year old
solutions and in many cases we are
buying used parts to support them
as the companies and products no
longer exist.

Procure a low code platform to
empower regular employees to
develop applications to solve their
business process needs with ITS
providing oversight and support.

Utilize UW System provided security
services.

VMWare costs have increased far
beyond what can be absorbed since
they were acquired. A new
hypervisor solution is needed to
control costs.

Distance students need access to
specialized academic software
especially for engineering. This
allows remote access to those tools.
Service is int he cloud provided by
Microsoft Azure.

Each department uses a separate
scheduling software which results in
data silos and those systems do not
share data resulting in inefficiencies
in reporting and poor user
experience that they must use
different portals to schedule
different types of room services.

The student experience is poor and
it impacts teaching negatively when
the classroom technology is not
reliable and is unable to show the
resolutions of modern computers
and requires scrolling or shrinking of
screens.

Departments have significant grey
work and are frequently looking to
procure software to automate it.
This leads to application sprawl and
having many purchases of software
that solve one business unit need
but still require the same ITS
support structures in place for it.

With budget reductions, we've lost
our Information Security Officer.
Offloading some security functions
to UW System would be a benefit to
the university and staff.

VMWare has openly admitted that
they only care about the largest
seven figure spending customers.
This is causing costs of smaller
customers to spiral up and no choice
but to continue paying year over
year increases of outsized amounts.

Completed

High

High

High

High

Medium

Educational experience for students,
ability for remote (distance)
students to access require software
tools.

It will remove five different
software solutions that are
disconnected and in some cases very
outdated, and result in one solution.
There will be a small cost increase
of approximately 10K annual but the
user experience will be far superior
along with vastly better data for the
campus to leverage.

We need to catch up and replace
well over 150 teaching spaces to
improve teaching and the student
experience. Additionally though we
need to develop standardizations of
equipment and software so we can
scale this across campus so users
know how to use each room without
retraining and ITS can support it
better

Reduce application sprawl, reduce
ITS support resources, improve
business process efficiency.

Enhanced security posture with less
staff impact.

Moving to a new hypervisor will
require new hardware, software and
retraining of ITS employees. Scale
and a few others are aggressively
targeting VMware customers
resulting in large cost savings
annually while not compromising
reliability or features

Existing

Existing

Existing

Existing

Existing

Existing

Existing

Existing

Existing

Existing

Existing

Existing

$50k - $99k

$500k - $999k

$500k - $999k

$50k - $99k

$50k - $99k

$500k - $999k
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Institution

Project Name

Description and justification

UW System Annual Strategic Plan Project Inventory

Business need

FY26 and FY27

Priority

Project Impact

Financial Resources

Staffing Resources

Estimated Budget

Platteville

Platteville

River Falls

Stout

Superior

Superior

Superior

Al Pilot

Transition to Teams
Phone

DESFire

Salesforce Upgrade

Server & Storage

Replacement

Campus Switch
replacement

Campus WAP
replacement

Procure a sufficient number of
CoPilot and ChatGPT licenses for
faculty and staff to do a pilot of Al,
formally endorsed by cabinet and
supported by ITS.

We will move from on prem (hosted
at Whitewater) phone system to
cloud based phone system provided
by Microsoft (Teams).

Upgrade to student ID and carding
systems to allow mobile device ID
and door access.

Proposal for Modernizing CRM,
Marketing, and Application Review
Systems

Transition from Salesforce EDA to
Education Cloud, Marketing
Modernization, Al Adoption, and
Application Review Transformation

The current storage and server
systems had reached the end of
their life cycle and were no longer
supported. After evaluating all
options, an on-premises
replacement was determined to be
the most economical solution for
UW Superior.

The current campus Cisco switches
are set to reach end of life in 2027
and need to be replaced to ensure
continued support and security
updates.

The current campus Cisco wireless
access points will reach end of life
in 2027 and need to be replaced to
ensure continued support and
security updates.

Al has the potential to be a force
multiplier for business processes
and faculty need to be able to
prepare work ready students to
enter into a workforce that has Al
tools already in place and
employees are expected to know
how to use them.

Modernizes are phone system and
moves it to a SaaS environment.
Should be a small net savings over
time. Also allows us to leverage
other software packages that are
part of the enhanced Microsoft
license at no additional cost.

Door systems compatibility and
mobile ID expectations

Education Cloud is Salesforce’s first
higher-ed architecture built natively
for Al, enabling UW-Stout to
improve communication with
appilcants and streamline back
office operations.

By leveraging this platform to
resolve long-standing challenges,
UW-Stout can move from a reactive
operating model to a system-of-
intelligence approach where
Salesforce actively supports
enrollment growth.

Support all on-premises applications
for the entire campus.

Support campus network
connectivity, both within the campus
and to external network services.

Support campus wireless access for
all staff, students, and faculty.

Medium

Medium

Medium

High

Completed

Medium

Medium

It will allow learning of Al
workflows and the pros and cons of
integrating Al at scale at a campus
for faculty and staff. Has the
potential to change the culture of Al
at Platteville from don't talk or use
it to normalizing it like using e-mail.

This will simplify our phone
administration, move to a cloud
infrastructure, move to better soft
phone support, integrate into
existing Teams environment, and
modernize services.

Mobile ID, Door Access compatibility

High

This project will impact all staff,
students and faculty as it involves
replacing our current server and
storage environment. Support
processes will remain unchanged.
There will be no impact on other
institutions or UWSA

This project will affect all staff,
faculty and students as it replaces
our existing network switches. UW-
Superior plans to evaluate all
options, including the Network as a
Service offering available via UWSA,
to identify potential cost savings and
synergies.

This project will impact all staff,
faculty, and students as it replaces
our existing network switches. UW-
Superior plans to evaluate all
options, including the Network as a
Service offering available via UWSA,
to identify potential cost savings and
synergies.

Existing

Existing

Existing

Existing

Existing

Existing

Existing

Existing

Existing

Existing

Additional

Additional

Existing

Existing

$50k - $99k

$50k - $99k

$50k - $99k

$100k - $249k

$100k - $249k

$500k - $999k

$250k - $499k

Page 13 of 16




UW System Annual Strategic Plan Project Inventory
FY26 and FY27

Institution Business need Financial Resources

Project Name

Description and justification Priority Project Impact Staffing Resources Estimated Budget

UWSA Client Relationship Upgrade the current client and Multiple systems are being used Ability to seamlessly track and
Management System [stakeholder management system to |within the Institute for Business and integrate contacts with calendaring,
for the Institute for a more reliable, integrated system. |& Entrepreneurship. One database email, and filesharing.
Business and This is used to provide reports and |with the functionality needed will be
Entrepreneurship (IBE) [stay in compliance with sponsored |a more efficient and safe platform. Completed Existing Existing $100k - $249k
funding. Current platforms do not exist
within current IT systems.
UWSA Microsoft 365 Tenant [Retires separate Microsoft 365 Will facilitate file sharing, email, Fewer M365 instances will mean
Consolidation instances to create greater chat, calendaring, telephony, less time spent in administering the
efficiencies and allow UWSA staff |business intelligence, and any other same product. Users will spend less
to more easily chat, email, share platforms that use Microsoft 365 time and make fewer errors when
files, and arrange meetings. Staff in|products for staff at UW System. Completed collaborating with colleagues via Existing Additional $100k - $249k
the UWSA, UWSS, and UW Will also reduce cyber risk as fewer email, chat, file sharing, and
Extended Campus domains will have [files will need to be open to the calendaring.
all materials transferred to public since users will no longer
wisconsin.edu accounts. have to share across domains.
UWSA OPLR Online Strategic |Deploy a Customer Relationship The Online Portal was the first step OPLR would be unable to create
Growth Tactic 9 - Management (CRM) solution to to present information to automated distribution of data
Centralized Customer  [support Online Strategic Growth prospective students on available collecting in the online portal to
Relationship Initiative that will work in tandem  [programs. A CRM solution will appropriate campuses slowing
Management (CRM) with the Wisconsin Online portal. allow for response, capture, engagement with prospective
System distribution, and reporting on Completed students. There would be minimal Existing Existing $100k - $249k
prospective student inquiries. reporting available to help
leadership review and adapt
strategies to increase effectiveness
of the Online Portal. Process would
remain manual.
UWSA Email Security Email remains the top cyber security | Enhancing email defenses will Improves email security posture and
Improvements threat vector. While the M365 AS significantly reduce the threat of adds easy to use option for users to
upgrade (associated with telephony [email based attacks. Provide report suspicious email messages.
project) brings improved email convenient secure email solution
security features, the A5 licenses and greatly enhance efficiency and
alone may not be sufficient. The IT [security for remote, and on-premise,
team plans to conduct an evaluation |employees. Completed Existing Existing $50k - $99k
of email security solutions to
determine if an additional solution
is needed in addition to the email
security included in AS5.
UWSA Telephony Migration Upgrade M365 to A5 licenses and Existing solution is not long-term Will continue to provide voice
and Security add Telephone services to M365 sustainable approach and there are services and do so in a more flexible
Enhancements increasing the useability and modest cost savings to move to way for UWSA staff. Once in-house
security of our collaboration suite.  [Teams telephony while also being migration is complete, UWSA plans
The upgrade to A5 licensing also better suited for hybrid workplace. Completed to offer this service and associated Existing Additional $50k - $99k
includes additional email, web, and transition as a service to individual
data loss prevention tools (see campuses.
email security improvements).
UWSA Wisconsin Minnesota  |Vetting of Wisconsin residency for in{Ensuring Wisconsin remains in UW is developing a tool using the
Reciprocity Transition |state admission in Minnesota will  |compliance with the terms of our existing eApp process for vetting
fall to UW in 2025. reciprocity agreement with residency.
Minnesota, so that Minnesota Completed Existing Existing $50k - $99k
students can continue to attend the
Universities of Wisconsin.
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Institution

Project Name

Description and justification

UW System Annual Strategic Plan Project Inventory

Business need

FY26 and FY27

Priority

Project Impact

Financial Resources

Staffing Resources

Estimated Budget

UWSA

UWSA

UWSA

Whitewater

Whitewater

Whitewater

Whitewater

OPLR Student
Information System
Enhancements/Consoli
dation

Wisconsin.edu
rebranding - Phase 2
Student-Focused
Content

Student Affairs
Customer Relationship
Management (CRM)

Microsoft
Teams/SharePoint
Intranet and Softphone
solution

Student Portal / Virtual
One-Stop Shop

University Digital
Signage Review

Emergency Notification
System

Focused improvements to the OPLR
Student Information Systems to
support organizational focus around
the Online Strategic Growth plan.
This work will result in a system
that will bridge current state to
eventual SIS replacement across
UW System.

Creation and consolidation of
student-focused content to
accommodate new Universities of
Wisconsin brand, increase
enrollment and retention, attract
and place students in majors that
the Universities of Wisconsin offer.

The Office of Student Affairs is
exploring options leveraging a CRM
to streamline and improve the
quality of the Direct Admit program.
The team is exploring whether the
existing CRM implemented by OPLR
is sufficiently aligned to meet the
needs or if a separate solution
would be required.

UW-Whitewater will be
implementing a comprehensive
intranet, collaboration and soft
phone solution for university
employees.

Implement virtual student platform
to provide student services in a
highly accessible format for all
students

UW-Whitewater would like to
review the existing digital signage
solutions to identify strengths,
weaknesses - including the ability to
integrate with emergency
notification systems.

UW-Whitewater will be researching
potential emergency notification
solutions that will be accessible and
integrate with other security
systems such as surveillance
cameras and digital signage.

OPLR currently runs multiple SIS
environments to support programs
that require duplication of effort and
constraints of capabilities.
Improving this environment will help
reduce the need for additional
staffing to adjust systems to support
changes in process, enable new
capabilities, and support critical
processes.

Attracting students is a key source
of revenue for the university.

Managing communications with
tens of thousands of high school
students through the Direct Admit
program is challenging and the
team needs improved tools to
improve quality and manage the
volume.

Existing solutions have duplicate
costs (UW-Whitewater already pays
for Zoom and Teams through
system and will discontinue our
Webex license). Also, our current
network storage is not conducive to
collaboration.

The university wants to provide
students with a single point of
support for all critical student
services. A virtual platform ensures
that all students are served in the
time and place that meets student
needs.

As emergency notification systems
evolve and accessibility needs
develop, UW-Whitewater needs to
review the current capabilities of
the existing digital signage tools and
compare with other industry
options.

Single source of emergency
notification that can be broadcast
through multiple media, and provide
efficient and effective
communication to students and
staff in an emergency situation

High

High

Medium

High

Medium

Medium

Low

OPLR will continue to have to
support multiple SIS environments
to support existing programs. OPLR
may require additional staffing to
support changes originating from
the UWS Online Strategic Growth
Plan.

The Universities of Wisconsin
website will be more student-
focused and representative of the
new brand that puts the campuses
forward as the face of the
institution.

The CRM would primarily by used by
central UWSA staff to help
administer the overall Direct Admin
program.

Improved university operations,
better university web presence by
reducing "internal" content that
exists on public facing web,
streamlined processes and service
delivery to students

Higher level of student support
service delivery.

University communications would
be improved and would ensure more
consistent messaging across the
university. Also, this project could
assist with UW-Whitewater's goals
for digital accessibility.

This project would improve
university emergency
communications processes as a part
of our COOP and Disaster Recovery
Plans

Existing

Existing

Existing

Existing

Existing

Existing

Existing

Additional

Existing

Additional

Existing

Existing

Existing

Existing

$250k - $499k

$100k - $249k

$100k - $249k

$50k - $99k

$100k - $249k

$100k - $249k

$100k - $249k
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UW System Annual Strategic Plan Project Inventory
FY26 and FY27

Institution  Project Name Description and justification Business need Priority Project Impact Financial Resources Staffing Resources Estimated Budget

Whitewater |Watermark Digital The College of Business and This software package assists with Better information for accreditation
Measures Front-End Economics would like to have their [tracking college activities for purposes
Update Faculty Success tool updated to reaccreditation purposes. Having a
allow better categorization of more intuitive, updated front end Low Existing Additional $100k - $249k
intellectual contributions, activity will allow for more accurate
tagging and metadata for easier tracking and reporting.

reporting and analytics.
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Business & Finance Committee Item |
February 5, 2026

UW ADMINISTRATION PRESENTATION:
Al IN ADMINISTRATIVE OPERATIONS

REQUESTED ACTION

No action is required; this item is for information and discussion.

SUMMARY

This presentation will provide an overview of the adoption of artificial intelligence

(Al) within select operational areas of Universities of Wisconsin Administration. Areas of
focus will include the automation of administrative workflows, Al-driven financial
management, and integrated data ecosystems.

Presenters
e Julie Gordon, Vice President for Finance and Administration, UW Administration

e Steven Hopper, Associate Vice President for Learning and Information Technology,
UW Administration
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