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RECORD OF THE SPECIAL MEETING OF THE
UNIVERSITY OF WISCONSIN SYSTEM BOARD OF REGENTS

Wednesday, November 19, 2025
1:00 p.m.

via Zoom Videoconference

-President Bogost presiding-

The recording of this meeting's open session is available at: November 19, 2025 Webcast

CALLING OF THE ROLL

PRESENT: Regents Angela Adams, Desmond Adongo, Amy Bogost, Noah
Fritz, Haben Goitom, Jim Kreuser, Edmund Manydeeds, Tim
Nixon, Tom Palzewicz, Joan Prince, Ashok Rai, Sara Rogers, Jack
Salzwedel, Linda Terwilliger, Jill Underly, and Karen Walsh.

UNABLE TO ATTEND: Regent Amy Traynor

Regent Kyle Weatherly joined the meeting at 1:07 p.m., after the calling of the roll.

DECLARATION OF CONFLICTS
Before considering any items on the open session agenda, President Bogost asked if any
Board members wished to declare any conflicts of interest as per Regent Policy Document

2-4, “Ethics and Conflict of Interest Policy for the UW System Board of Regents.”

No conflicts were declared.
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APPROVAL OF THE RECORD OF THE OCTOBER 9, 2025 MEETING OF THE UW
SYSTEM BOARD OF REGENTS
[Recording: 01:47]

The record of the October 9, 2025, meeting of the UW System Board of Regents was
approved as distributed.

APPROVAL OF PROPOSED REVISIONS TO REGENT POLICY DOCUMENT 20-25,
“TEACHING WORKLOAD POLICY”
[Recording: 02:04]

President Bogost expressed her appreciation for the support and feedback provided by
colleagues at all 13 UW universities, members of shared governance, UW Administration,
and students, staff, and faculty members who engaged in the revision and development
processes and provided feedback on the proposed Regent Policy Documents. President
Bogost noted that there would be additional policy development work at the UWSA level
and university level in the months ahead.

President Bogost said that, as required by the Wisconsin State Legislature’s approval of
2025 Wisconsin Act 15, the Board would be taking up two significant topics: the UWs’
Teaching Workload Policy and the UWs’ Core General Education Requirements. She said
the proposal to amend Regent Policy Document (RPD) 20-25, “Teaching Workload Policy,”
was intended to fulfill the requirements of the state budget, meet student needs, and
respect faculty responsibilities.

Chris Patton, Vice President for University Relations, provided an overview of the proposed
revisions to RPD 20-25, “Teaching Workload Policy,” as well as the process and timeline for

development of both the RPD and related System and institutional policies.

Vice President Weatherly moved for the adoption of Resolution 12407. The motion was
seconded by Regent Rai.

Regent Nixon noted that members were kept informed and had opportunities to ask
questions throughout the policy development process.

The motion to adopt Resolution 12407 was approved on a voice vote.
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Approval of Proposed Revisions to Regent Policy Document 20-25, “Teaching Workload
Policy”

Resolution 12407  That, upon the recommendation of the President of the University of
Wisconsin System, the Board of Regents approves the attached
revisions to Regent Policy Document 20-25, “Teaching Workload
Policy” and submission of the policy for review by the Joint Committee
for Employment Relations consistent with s. 36.115(10), Wis. Stats.,
and directs implementation of the policy no later than September 1,
2026.

APPROVAL OF PROPOSED NEW REGENT POLICY DOCUMENT, “CORE GENERAL
EDUCATION REQUIREMENTS"”
[Recording: 12:04]

President Bogost said the proposed new Regent Policy Document, “Core General Education
Requirements,” was designed to provide a framework wherein general education credits
earned by students at one of the 13 Universities of Wisconsin will transfer and apply
toward graduation requirements at another UW university. She noted that curriculum and
course design would continue to be in control of the faculty.

Johannes Britz, Senior Vice President for Academic & Student Affairs, provided an overview
of the proposed new Regent Policy Document on “Core General Education Requirements”
as well as the process and timeline for development of both the RPD and related System
and institutional policies.

Regent Adongo moved for the adoption of Resolution 12408. The motion was seconded by
Vice President Weatherly.

Several Regents acknowledged the quick timelines for developing and implementing the
policies to meet the deadlines in Wisconsin Act 15, and expressed appreciation for the
feedback submitted by many students, faculty and staff.

Regents requested quarterly updates on the implementation of the Board's policies
through the development of Systemwide and institutional policies. Regents also discussed
the need to assess the ongoing impacts once the institutional policies are in place, to
include potential metrics such as changes in the number of transfers between the UWs or
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qualitative surveys with transfer students, and to determine if additional changes may be
needed in the future.

The motion to adopt Resolution 12408 was approved on a voice vote.

Approval of Proposed New Regent Policy Document, “Core General Education
Requirements”

Resolution 12408  That, upon the recommendation of the President of the University of
Wisconsin System, the Board of Regents approves the creation of a
new Regent Policy Document, “Core General Education Requirements”
to define Core General Education Requirements for the Universities of
Wisconsin including how courses will transfer and apply to degree
requirements for students who transfer between UW universities.

REGENT COMMUNICATIONS, PETITIONS, AND MEMORIALS

President Bogost shared the Board's condolences to the family, friends, and colleagues of
Dean Emerit Linda D. Scott, who served as the eighth dean of the UW-Madison School of
Nursing, and who passed away on November 17, 2025.

CLOSED SESSION
[Recording: 47:58]

President Bogost called upon Vice President Weatherly to read the motion to move into
closed session. The motion was seconded by Regent Walsh and adopted on a roll call vote
with Regents Adams, Bogost, Adongo, Fritz, Goitom, Kreuser, Manydeeds, Nixon, Palzewicz,
Prince, Rai, Rogers, Salzwedel, Underly, Walsh, and Weatherly voting in the affirmative.
There were no dissenting votes. Regent Terwilliger was present but unable to vote due to
technical difficulties.

Closed Session Resolution

Resolution 12409  That the Board of Regents move into closed session to: a) deliberate
and negotiate contracts that require a closed session for competitive
or bargaining reasons, as permitted by s. 19.85(1)(e), Wis. Stats.; and
b) confer with legal counsel regarding potential litigation, as permitted
by s. 19.85(1)(g), Wis. Stats.
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Regent Fritz left the meeting at 2:24 p.m.

Vice President Weatherly left the meeting at 2:31 p.m.

Regent Adongo left the meeting at 2:58 p.m.

The meeting was adjourned at 3:07 p.m.

Submitted by:

/s/

Megan Wasley

Executive Director & Corporate Secretary
Office of the Board of Regents

University of Wisconsin System
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