
 

Meeting materials can be found at https://www.wisconsin.edu/regents/meetingmaterials or may 
be obtained from Megan Wasley, Executive Director, Office of the Board of Regents, 1860 Van 
Hise Hall, 1220 Linden Drive, Madison, WI 53706, (608) 262-2324. 
 

 

SPECIAL MEETING OF THE  
BOARD OF REGENTS OF THE UNIVERSITY OF WISCONSIN SYSTEM 

 
Wednesday, November 19, 2025 

1:00 p.m. 
 

To be held by virtual teleconference. For connection details, please visit: 
https://www.wisconsin.edu/regents/videoconference-information/ 

 
 

1. Calling of the Roll 
 

2. Declaration of Conflicts 
 

3. Approval of the record of the October 9, 2025 meeting of the UW System Board of 
Regents 
 

4. Approval of Proposed Revisions to Regent Policy Document 20-25, “Teaching 
Workload Policy”  
 

5. Approval of Proposed New Regent Policy Document, “Core General Education 
Requirements” 
 

6. Move into closed session to: a) deliberate and negotiate contracts that require a 
closed session for competitive or bargaining reasons, as permitted by s. 19.85(1)(e), 
Wis. Stats.; and b) confer with legal counsel regarding potential litigation, as 
permitted by s. 19.85(1)(g), Wis. Stats. 
 

7. Adjourn 
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Board of Regents 
November 19, 2025 

Item 4. 

 
REGENT POLICY DOCUMENT REVIEW: 

RPD 20-25, “TEACHING WORKLOAD POLICY” 
 
 

REQUESTED ACTION 
 
Adoption of Resolution 4.   
 
Resolution 4. That, upon the recommendation of the President of the University of 

Wisconsin System, the Board of Regents approves the attached 
revisions to Regent Policy Document 20-25, “Teaching Workload 
Policy” and submission of the policy for review by the Joint Committee 
for Employment Relations consistent with s. 36.115(10), Wis. Stats., 
and directs implementation of the policy no later than September 1, 
2026. 

 
 
SUMMARY 
 
On July 3, 2025, the Wisconsin State Legislature approved 2025 Wisconsin Act 15, which 
created Wis. Stat. § 36.115(10) to mandate minimum teaching workloads for Universities of 
Wisconsin faculty and instructional academic staff beginning September 1, 2026, and 
establishing additional reporting and audit requirements.  
 
Under the new statutes, the Board of Regents has the option to adopt additional 
guidelines, propose exceptions, and develop a buyout plan for adjustments to the new 
teaching workload requirements, all of which must be submitted no later than December 1, 
2025, for legislative review by the Joint Committee on Employment Relations (JCOER).  The 
Board’s guidelines, exceptions, and buyout plan may be implemented upon approval by 
JCOER prior to January 31, 2026. 
 
Proposed revisions to Regent Policy Document 20-25, “Teaching Workload Policy,” 
(Attachments A and B) update the policy consistent with the new statutory requirements 
and include the additional guidance, exceptions, and a buyout plan as provided for by s. 
36.115(10), Wis. Stats. 
 
Upon approval of the proposed revised RPD 20-25 by the legislature’s Joint Committee on 
Employment Relations (JCOER), work will begin immediately on drafting a new System 

https://docs.legis.wisconsin.gov/2025/related/acts/15
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Administrative Policy to operationalize RPD 20-25 as well as revisions to or creation of 
institutional-level faculty and instructional academic staff teaching workload policies. 
 
Presenter 
 

• Dr. Johannes Britz, Senior Vice President of Academic and Student Affairs, UW 
Administration 

 
Credit Hour Teaching Requirements 
 
Section 36.115(10)(c), Wis. Stats., requires the following minimum teaching workloads for 
each faculty or instructional academic staff member beginning September 1, 2026: 
 
Institution Type Full-Time Faculty or IAS 

(9-month) 
 

Full-Time Faculty or IAS 
(12-month) 

Research I No fewer than 12 credit hours 
per academic year 
 

No fewer than 12 credit hours per 
academic year AND an additional 
3 credit hours during the summer  
 

All Others No fewer than 24 credit hours 
per academic year 
 

No fewer than 24 credit hours per 
academic year AND an additional 
6 credit hours during the summer  
 

 
Per 36.115(10)(a), “credit hour with respect to a course, means a period of not less than 50 
consecutive minutes per week of instructional time for each week of the semester or 
session that the course is offered, excluding the week of or the week immediately 
preceding final examinations for the course.” Additionally, s. 36.115(10)(c), Wis. Stats., 
requires that instructional employees shall not teach fewer than one course during any 
semester or summer session. 
 
Exceptions and Adjustments 
 
Sections 36.115(10)(c) and 36.115(10)(d)(2), Wis. Stats., provide the following exceptions to 
the credit hour teaching requirements: 
 

•  Part-Time instructional employees’ teaching workload requirements are 
proportional to appointment FTE. 

•  Department Chairperson’s teaching responsibility may be reduced commensurate 
with their duties as chairperson. 

•  Administrative Duties: UW institutions may designate up to 10 percent of their 
instructional employees for administrative duties. 
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The proposed policy also includes the following additional exceptions, pending JCOER 
approval: 
 

• Part-Time instructional employees who meet their academic year teaching hour 
requirement in a single semester do not have to teach at least one course each 
semester.  

• Sabbatical and Leave: Instructional employees on sabbatical, medical leave or other 
approved leave are not required to meet the teaching hour requirements in this 
policy. 

• Additional adjustments in teaching workload may be permitted for up to 10 percent 
of instructional employees for other duties and considerations, including but not 
limited to market considerations, faculty development, post-tenure review 
remediation, and accreditation.  

 
Equivalencies 
 
The proposed policy contains provisions to address instructional equivalencies that allow 
instructional employees to meet their teaching hour requirements through a variety of 
measures. 
 

• Clinical appointments: Clinical instructional employees in health sciences may meet 
their requirements through measures and instructional activities that contribute to 
the advancement of the students, residents, and fellows under their purview. 

• Extension appointments: UW-Extension employees may meet their requirements 
consistent with the articulated performance and curricular goals. 

• Supplemental Instructional Work for R1 Research Universities: Instructional 
employees at R1 research universities may be permitted to meet a portion of their 
required credits through activities other than standard group classroom instruction, 
office hours, and grading, so long as those activities involve regular and substantive 
interaction with students in an educational setting. Instructional employees whose 
workload includes instructional equivalencies under this section must teach at least 
three (3) credits in a traditional group classroom setting. 

 
Buyout Plan 
 
Section 36.115(10)(e), Wis. Stats., directs the Board to develop a buyout plan, subject to 
JCOER approval, allowing for the reduction of the number of credit hours an instructional 
employee is required to teach. GPR and tuition funds may not be used for buyouts except 
as related to projects specifically enumerated through the biennial budget process (under 
Chapter 20, Wis. Stats.). 
 



 

Page 4 of 6 

Because mission, research activity, priorities, and external engagement vary across UW 
institutions, under the proposed RPD 20-25 each institution shall establish its own buyout 
policies based on factors appropriate to its context, consistent with the minimum 
standards below. Buyout criteria may vary by instructional type, rank, or appointment level. 
Institutional buyout policies must contain: 
 

1. A requirement to document the funding sources used. 
2. Clearly defined approval processes for buyouts at each UW Institution, including a 

requirement that buyouts be approved at least annually. 
3. The buyout amount must equal the proportional cost of the approved course 

release using the instructional employee’s base salary and fringe benefit rate. 
 

Annually, each university shall file a report of all instructional employees with approved 
buyouts including fund source, amounts, and course release. The report shall be submitted 
to the UW System President in a timeline consistent with reporting requirements under 
36.115(10)(g), Wis. Stats. and provided to JCOER. 
 
Reporting and Audit Requirements 
 
In addition to other existing statutory requirements on reporting teaching workload data, 
Section 36.115(10)(g), Wis. Stats., creates a new requirement to annually report the 
following information to the appropriate standing legislative committee(s): 
 

1. The total credit hours taught by faculty and instructional academic staff, grouped 
according to the following factors: 

a. Classification as faculty or instructional academic staff. 
b. Institution to which the employee is assigned. 
c. Whether the employee has a full-time appointment and, if not, the extent 

of the part-time appointment. 
d. Each funding source and the amount of funding from each source. 

2. The percentage of teaching staff at each institution meeting the full workload 
requirements under this subsection. 

 
Section 36.115(10)(h), Wis. Stats., requires the Legislative Audit Bureau to evaluate the 
Board’s compliance with the teaching workload requirements under Section 36.115(10), 
Wis. Stats. 
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BACKGROUND 
 
Mission and Purpose 
 
The mission of the UW System is to: develop human resources; discover and disseminate 
knowledge; extend knowledge and its application beyond the boundaries of its campuses; 
and serve and stimulate society by developing in students heightened intellectual, cultural 
and humane sensitivities, scientific, professional and technological expertise, and a sense 
of purpose. In fulfillment of this mission, faculty and instructional academic staff engage in 
teaching, research, and service activities as critical components of their work. 
 
While both the current and proposed revised RPD 20-25 primarily focus on the teaching 
aspect of faculty and instructional academic staff workload in response to statutory 
requirements, it is recognized that teaching reflects but one component of the broader 
work of faculty and instructional academic staff, which also includes associated 
instructional activities, research, scholarship, creative activities, and service. 
 
History of UW System Teaching Workload Policies 
 
The current RPD 20-25 (Attachment C) was created in December 2017 to meet the January 
1, 2018, legislative deadline for implementation of sections 36.115(8), 36.65(2)(dm), and 
36.65(6)(b), Wis. Stats., which require UW institutions to monitor, reward, and report on the 
teaching workloads of faculty and instructional academic staff. These requirements remain 
in effect. 
 
Under the current policy, teaching workload data is reported as part of the UW System’s 
annual accountability report to the Governor and Legislature and on the UW Accountability 
dashboard:  

• Faculty & Staff Accountability Dashboard: 
https://www.wisconsin.edu/accountability/faculty-and-staff/ 

• Faculty & Instructional Staff Teaching Workload Dashboard: 
https://www.wisconsin.edu/accountability/faculty-and-instructional-academic-staff-
teaching-workload/ 

 
A previous faculty workload policy, developed primarily for enrollment management 
purposes, was implemented in 1994 in response to the Governor’s Accountability Task 
Force and rescinded in 2001 pursuant to a sunset provision.  
 
Development and Implementation 
 
On July 3, 2025, the Wisconsin State Legislature approved 2025 Wisconsin Act 15, which 
in Section 137 created Wis. Stat. § 36.115(10). In response to this new statute, President 

https://www.wisconsin.edu/accountability/faculty-and-staff/
https://www.wisconsin.edu/accountability/faculty-and-instructional-academic-staff-teaching-workload/
https://www.wisconsin.edu/accountability/faculty-and-instructional-academic-staff-teaching-workload/
https://docs.legis.wisconsin.gov/2025/related/acts/15
https://docs.legis.wisconsin.gov/2025/related/acts/15/137
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Rothman formed and charged a workgroup to develop a draft Instructional Employee 
Teaching Workload policy for presentation to the Board of Regents.  
 
Working group members and support staff include faculty and instructional academic staff 
representatives, Provosts, in-house attorneys, and administrative staff from operational 
areas including academic affairs, human resources, policy analysis and research, and 
university relations. 
 
During the drafting process, members of the Board of Regents, Chancellors, Provosts, 
faculty and academic staff shared governance representatives, and legislative stakeholders 
were briefed on the workgroup’s efforts and the conceptual framework of the new policy. 
 
A draft of the proposed revisions to RPD 20-25 was distributed for comment by university 
stakeholders for an 11-day period under the standard review process for Regent Policy 
Document changes. 
 
A total of 220 responses were received from university stakeholders regarding the 
proposed revisions. The feedback received reflected broad concerns about a need for 
flexibility in workload implementation, recognition of the full scope of faculty 
responsibilities, accreditation impacts, equity, definition and scope of clinical appointment, 
potential impacts on teaching quality and student learning, and faculty development. These 
concerns will be further clarified and addressed through corresponding SYS and 
institutional policies. 
 
Related Policies and Applicable Laws 
 

• Section 36.115(8), Wis. Stats. 
• Section 36.115(10), Wis. Stats. 
• Section 36.65(2)(dm), Wis. Stats., “Teaching Hours.” 
• Section 36.65(6)(b), Wis. Stats., “Accountability Dashboard.” 
• Regent Policy Document 20-21, “University Personnel Systems” 

 
 

ATTACHMENTS 
 

A) RPD 20-25, “Teaching Workload Policy” (Proposed) 
B) RPD 20-25, “Teaching Workload Policy” (Tracked Changes) 
C) RPD 20-25, “Teaching Workload Policy” (Current) 
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Regent Policy Document 20-25 (PROPOSED) 

Teaching Workload Policy 
Scope 
This policy applies to all UW System institutions. 

Purpose 
The purpose of this policy is to fulfill statutory requirements for monitoring, rewarding, and 
reporting the teaching workload, and for establishing teaching responsibility requirements, of 
faculty and instructional academic staff as set forth in sections 36.115(8) and (10), 36.65(2)(dm) 
and (2)(dn), and 36.65(6)(b) and (c), Wis. Stats. 

This policy necessarily reflects the full variety and complexity of academic instruction in 
contemporary higher education delivered by UW faculty and staff across 13 UW institutions, 
with unique missions, concentrations, and local communities, which all contribute to the 
University of Wisconsin System’s mission. 

Definitions 
For the purposes of this policy, the following definitions apply: 

“Academic department” means an academic department or its functional equivalent designated 
by a UW institution which could include but is not limited to schools, divisions, department-like 
bodies, centers, clinics, institutes, and programs that have been formally recognized by a UW 
institution through its established processes for such recognition. 

“Adjunct instructional employees” means part-time instructional employees who are employed 
on a per-course basis. 

“Administrative duties” means responsibilities designated by a UW institution involving the 
operation and strategic development of an institution and does not include chairperson duties. 

“Buyout” means a reduction of the number of credit hours an instructional employee is 
required to teach under this policy pursuant to a buyout plan as further described in this policy. 

“Chairperson” means an instructional employee designated by a UW institution to be the 
chairperson or its functional equivalent of an academic department and who acts as the 
executive of the department, including the areas of personnel, budget, and operations in 
accordance with the UW institution’s established policies. 

“Chancellor” means the chief executive of a UW institution. 

https://www.wisconsin.edu/regents/policies/teaching-workload-policy/#Scope
https://www.wisconsin.edu/regents/policies/teaching-workload-policy/#Scope
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“Clinical appointment” means the appointment of an instructional employee by a UW institution 
to a position focused on practical instruction and application of knowledge in a health sciences 
field, involving direct interaction with students, residents, and/or fellows in a clinical or other 
external setting.   

“Credit hour” means a period of not less than 50 consecutive minutes per week of instructional 
time for each week of the semester or session that the course is offered, excluding the week of 
or the week immediately preceding final examinations. Credit hour may include an equivalent 
amount of other academic work leading to the designation of credit hours. 

“Extension appointment” means instructional employees working for UW-Extension who 
provide learning opportunities to target audiences in Wisconsin counties.  

“Faculty” means persons who hold the rank of professor, associate professor, assistant 
professor or instructor in an academic department in a UW institution and such academic staff 
as may be designated by the chancellor and faculty of the UW institution but does not include 
adjunct instructional employees, visiting faculty or librarians with faculty appointments. 

“Full time” means an appointment for an instructional employee that is a 100 percent 
appointment.  

“Instructional academic staff” means academic staff members with teaching responsibilities but 
does not include adjunct or visiting instructional academic staff or instructional academic staff 
who are librarians.  

“Instructional employee” means faculty or instructional academic staff. 

“Instructional time” means classroom time or instruction of students. 

“Summer session” means the period of instructional activity between the end of spring 
semester and start of the fall semester.  

“Teaching hours” means credit hours. 

“Teaching staff” means instructional employees. 

 “Teaching responsibilities” means responsibilities of instructional employees as designated by 
a UW institution that involve academic instruction.  

“Teaching workload” means the amount of time instructional employees spend on teaching 
responsibilities. 

“UW System institution” or “UW institution” means any university or an organizational 
equivalent designated by the Board. 
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Policy Statement 
Teaching workload minimums are delineated according to the UW institution’s research activity 
designation as determined by the Carnegie Classification of Institutions of Higher Education 
framework. Minimum teaching workloads for full-time (9-month) instructional employees are: 

Research (R1) Universities: 12 credit hours per academic year; 3 additional credits for 
12-month employees.  

The Polytechnic and Comprehensive Universities: 24 credit hours per academic year; 
6 additional credits for 12-month employees. 

Part-Time Appointments: Teaching workload proportional to appointment FTE. 

Course Minimum: Each instructional employee must teach at least one course per 
semester. Instructional employees with a twelve-month contract must also teach at least 
one course during the summer session. 

Academic Department chairs’ teaching responsibilities may be reduced commensurate 
with their duties as chairperson. 

 
This document establishes minimum workload expectations for instructional staff.  Faculty and 
instructional academic staff are also subject to expectations for quality in instructional activities, 
along with research and other expectations appropriate to their positions.  Failure to meet any 
and all expectations may result in changes to work duties or other personnel actions. 
 
Instructional Employees with Clinical Appointments 
 
Clinical instructional employees may meet their requirements under 36.115(10), Wis. Stats., 
through alternative measures and instructional activities that contribute to the advancement of 
the students, residents, and fellows under their purview. Instructional expectations shall be 
documented in the clinical instructional employee’s job descriptions or employment agreement 
consistent with this policy, and performance related to these expectations will be assessed 
annually. 
 
Instructional Employees with Extension Appointments 
UW-Extension instructional employees may meet their requirements under 36.115(10), Wis. 
Stats., through alternative measures and instructional activities. UW-Extension instructional 
employees shall have clearly articulated performance and curricular goals within their job 
description or employment agreement consistent with funding requirements and internal 
university and external partner priorities. 
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Supplemental Instructional Work for R1 Research Universities 
 
Instructional employees also provide educational opportunities outside of traditional group 
classroom settings. R1 research universities may develop instructional equivalency policies that 
permit instructional employees to meet a portion of their required credits under 36.115(10), 
Wis. Stats., through activities other than standard group classroom instruction, office hours, 
and grading, so long as those activities involve regular and substantive interaction with 
students in an educational setting. Each University should have a clear policy on permitted 
instructional equivalencies, and the extent to which instructional employees in each 
department may meet part of their obligation through such equivalencies. Instructional 
employees whose workload includes instructional equivalencies under this section must teach 
at least three (3) credits in a traditional group classroom setting. 
 
Annually, each R1 research university shall file a report of all instructional employees with 
supplemental instructional work equivalency being used to meet their workload requirement. 
The report shall be submitted to the UW System President in a timeline consistent with 
reporting requirements under 36.115(10)(g), Wis. Stats. and provided to the Joint Committee on 
Employment Relations. 
 
Adjustments to Teaching Workload Minimums 
 
Instructional employees may have an adjustment to their teaching hour responsibilities under 
this policy and for the requirements under 36.115(10), Wis. Stats. as follows: 

 
1) Administrative duties. UW institutions may designate up to 10 percent of their 

instructional employees for administrative duties. 
 

2) Sabbatical and other leave. Instructional employees on sabbatical, federal medical leave 
(FMLA) or other approved leave are not required to meet the teaching hour 
requirements in this policy.  
 

3) UW institutions may designate up to 10 percent of their instructional employees for 
other duties and considerations, including but not limited to market considerations, 
faculty development, post-tenure review remediation, and accreditation. 
 

4) Part-time instructional employees. A part-time instructional employee who meets their 
academic year teaching hour requirement in a single semester does not have to teach at 
least one course each semester. 

 
Buyout from Required Teaching Hours 
 
The mission, research activity and priorities, and external engagements vary greatly among UW 
institutions. Accordingly, each UW institution shall develop policies for the buyout from 
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required teaching hours based on factors appropriate to each UW institution, subject to the 
minimum standards below. Buyout criteria may differ based on different instructional types 
and ranks, as well as appointment levels. General purpose revenue (GPR) funds and tuition 
funds may not be used to fund buyouts except for the following circumstances: 

1) Freshwater Collaborative of Wisconsin 
2) Dairy Innovation Hub 
3) Other programs categorically funded in Chapter 20, Wis. Stats. 

 
Buyout policies must contain: 

1. A requirement to document the funding sources used. 
2. Clearly defined approval processes for buyouts at each UW Institution, including a 

requirement that buyouts be approved at least annually. 
3. The buyout amount must equal the proportional cost of the approved course release 

using the instructional employee’s base salary and fringe benefit rate. 
 
Annually, each university shall file a report of all instructional employees with approved 
buyouts including fund source, amounts and course release. The report shall be submitted to 
the UW System President in a timeline consistent with reporting requirements under 
36.115(10)(g), Wis. Stats. and provided to the Joint Committee on Employment Relations. 
 

Oversight, Roles, and Responsibilities 
UW System Chancellors are responsible for ensuring that their institutional systems, policies, 
and practices are consistent with this policy and sections 36.115(8) and (10), 36.65(2)(dm) 
(2)(dn), and 36.65(6)(b) and (c), Wis. Stats. The Board delegates to UW System the authority to 
develop policies to further define and implement this policy. 

  

History: Res. 10968, adopted 12/07/2017, created Regent Policy Document 20-25. 
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Regent Policy Document 20-25 (Proposed with Tracked Changes) 

Teaching Workload Policy 
Scope 
This policy applies to all UW System institutions. 

Purpose 
The purpose of this policy is to fulfill develop and implement a plan that fulfills statutory 
requirements for monitoring, rewarding, and reporting the teaching workload, and for 
establishing teaching responsibility requirements, of faculty and instructional academic staff, as 
set forth in sections 36.115 (8) and (10), 36.65(2)(dm) and (2)(dn), and 36.65(6)(b) and (c), Wis. 
Stats. 

This policy necessarily reflects the full variety and complexity of academic instruction in 
contemporary higher education delivered by UW faculty and staff across 13 UW institutions, 
with unique missions, concentrations, and local communities, which all contribute to the 
University of Wisconsin System’s mission. 

Definitions 
For the purposes of this policy, the following definitions apply: 

“Academic department” means an academic department or its functional equivalent designated 
by a UW institution which could include but is not limited to schools, divisions, department-like 
bodies, centers, clinics, institutes, and programs that have been formally recognized by a UW 
institution through its established processes for such recognition. 

“Adjunct instructional employees” means part-time instructional employees who are employed 
on a per-course basis. 

“Administrative duties” means responsibilities designated by a UW institution involving the 
operation and strategic development of an institution and does not include chairperson duties.  

“Buyout” means a reduction of the number of credit hours an instructional employee is 
required to teach under this policy pursuant to a buyout plan as further described in this policy. 

“Chairperson” means an instructional employee designated by a UW institution to be the 
chairperson or its functional equivalent of an academic department and who acts as the 
executive of the department, including the areas of personnel, budget, and operations in 
accordance with the UW institution’s established policies. 

Board of Regents Item 4. Attachment B 
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“Chancellor” means the chief executive of a UW institution. 

“Clinical appointment” means the appointment of an instructional employee by a UW institution 
to a position focused on practical instruction and application of knowledge in a health sciences 
field, involving direct interaction with students, residents, and/or fellows in a clinical or other 
external setting.   

“Credit hour” means a period of not less than 50 consecutive minutes per week of instructional 
time for each week of the semester or session that the course is offered, excluding the week of 
or the week immediately preceding final examinations. Credit hour may include an equivalent 
amount of other academic work leading to the designation of credit hours. 

“Extension appointment” means instructional employees working for UW-Extension who 
provide learning opportunities to target audiences in Wisconsin counties.  

“Faculty” means persons who hold the rank of professor, associate professor, assistant 
professor or instructor in an academic department in a UW institution and such academic staff 
as may be designated by the chancellor and faculty of the UW institution but does not include 
adjunct instructional employees, visiting faculty or librarians with faculty appointments. 

“Full time” means an appointment for an instructional employee that is a 100 percent 
appointment.  

“Instructional academic staff” means academic staff members with teaching responsibilities but 
does not include adjunct or visiting instructional academic staff or instructional academic staff 
who are librarians.  

“Instructional employee” means faculty or instructional academic staff. 

“Instructional time” means classroom time or instruction of students. 

“Summer session” means the period of instructional activity between the end of spring 
semester and start of the fall semester.  

“Teaching hours” means credit hours. 

“Teaching staff” means instructional employees. 

 “Teaching responsibilities” means responsibilities of instructional employees as designated by 
a UW institution that involve academic instruction.  

“Teaching workload” means the amount of time instructional employees spend on teaching 
responsibilities. 
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“UW System institution” or “UW institution” means any university or an organizational 
equivalent designated by the Board. 

 

Policy Statement 
Teaching workload minimums are delineated according to the UW institution’s research activity 
designation as determined by the Carnegie Classification of Institutions of Higher Education 
framework. Minimum teaching workloads for full-time (9-month) instructional employees are: 

Research (R1) Universities: 12 credit hours per academic year; 3 additional credits for 
12-month employees.  

The Polytechnic and Comprehensive Universities: 24 credit hours per academic year; 
6 additional credits for 12-month employees. 

Part-Time Appointments: tTeaching workload proportional to appointment FTE. 

Course Minimum: Each instructional employee must teach at least one course per 
semester. Instructional employees with a twelve-month contract must also teach at least 
one course during the summer session. 

Academic Department chairs’ teaching responsibilities may be reduced commensurate 
with their duties as chairperson. 

 
This document establishes minimum workload expectations for instructional staff.  Faculty and 
instructional academic staff are also subject to expectations for quality in instructional activities, 
along with research and other expectations appropriate to their positions.  Failure to meet any 
and all expectations may result in changes to work duties or other personnel actions.It is the 
policy of the Board of Regents that UW System institutions shall monitor, reward, and report 
the teaching workloads of faculty and instructional academic staff in compliance with sections 
36.115 (8), 36.65(2)(dm), and 36.65(6)(b), Wis. Stats. Therefore, each UW System institution shall: 
 
Instructional Employees with Clinical Appointments 
 
Clinical instructional employees may meet their requirements under 36.115(10), Wis. Stats., 
through alternative measures and instructional activities that contribute to the advancement of 
the students, residents, and fellows under their purview. Instructional expectations shall be 
documented in the clinical instructional employee’s job descriptions or employment 
agreement consistent with this policy, and performance related to these expectations will be 
assessed annually. 
 
Instructional Employees with Extension Appointments 
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UW-Extension instructional employees may meet their requirements under 36.115(10), Wis. 
Stats., through alternative measures and instructional activities. UW-Extension instructional 
employees shall have clearly articulated performance and curricular goals within their job 
description or employment agreement consistent with funding requirements and internal 
university and external partner priorities. 
 
 
Supplemental Instructional Work for R1 Research Universities 
 
Instructional employees also provide educational opportunities outside of traditional group 
classroom settings. R1 research universities may develop instructional equivalency policies that 
permit instructional employees to meet a portion of their required credits under 36.115(10), 
Wis. Stats., through activities other than standard group classroom instruction, office hours, 
and grading, so long as those activities involve regular and substantive interaction with 
students in an educational setting.  Each University should have a clear policy on permitted 
instructional equivalencies, and the extent to which instructional employees in each 
department may meet part of their obligation through such equivalencies. Instructional 
employees whose workload includes instructional equivalencies under this section must teach 
at least three (3) credits in a traditional group classroom setting. 
 
Annually, each R1 research university shall file a report of all instructional employees with 
supplemental instructional work equivalency being used to meet their workload requirement. 
The report shall be submitted to the UW System President in a timeline consistent with 
reporting requirements under 36.115(10)(g), Wis. Stats. and provided to the Joint Committee on 
Employment Relations. 
 
Adjustments to Teaching Workload Minimums 
 
Instructional employees may have an adjustment to their teaching hour responsibilities under 
this policy and for the requirements under 36.115(10), Wis. Stats. as follows: 

 
1) Administrative duties. UW institutions may designate up to 10 percent of their 

instructional employees for administrative duties. 
 

2) Sabbatical and other leave. Instructional employees on sabbatical, federal medical leave 
(FMLA) or other approved leave are not required to meet the teaching hour 
requirements in this policy.  
 

3) UW institutions may designate up to 10 percent of their instructional employees for 
other duties and considerations, including but not limited to market considerations, 
faculty development, post-tenure review remediation, and accreditation. 
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4) Part-time instructional employees. A part-time instructional employee who meets their 
academic year teaching hour requirement in a single semester does not have to teach at 
least one course each semester. 

 

Buyout from Required Teaching Hours 
 
The mission, research activity and priorities, and external engagements vary greatly among UW 
institutions. Accordingly, each UW institution shall develop policies for the buyout from 
required teaching hours based on factors appropriate to each UW institution, subject to the 
minimum standards below. Buyout criteria may differ based on different instructional types 
and ranks, as well as appointment levels. General purpose revenue (GPR)  funds and tuition 
funds may not be used to fund buyouts except for the following circumstances: 

1) Freshwater Collaborative of Wisconsin 
2) Dairy Innovation Hub 
3) Other programs categorically funded in cChapter 20, Wis. Stats. 

 
Buyout policies must contain: 

1. A requirement to document the funding sources used. 
2. Clearly defined approval processes for buyouts at each UW Institution, including a 

requirement that buyouts be approved at least annually. 
3. The buyout amount must equal the proportional cost of the approved course release 

using the instructional employee’s base salary and fringe benefit rate. 
 
Annually, each university shall file a report of all instructional employees with approved 
buyouts including fund source, amounts and course release. The report shall be submitted to 
the UW System President in a timeline consistent with reporting requirements under 
36.115(10)(g), Wis. Stats. and provided to the Joint Committee on Employment Relations. 

• Monitor the teaching workloads of faculty and instructional academic staff. 

• Fulfill requirements for individual faculty and instructional academic staff 
members to report the number of hours spent teaching to the UW System 
Administration. 

• Reward faculty and instructional academic staff who teach more than the 
standard academic load for their institution. 

• Revise personnel systems and employment relations policies and practices in 
compliance with sections 36.115 (8), 36.65(2)(dm), and 36.65(6)(b), Wis. Stats., and this 
policy. 
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Oversight, Roles, and Responsibilities 
UW System Chancellors are responsible for ensuring that their institutional systems, policies, 
and practices are consistent with this policy and sections 36.115 (8) and (10), 36.65(2)(dm) 
(2)(dn), and 36.65(6)(b) and (c), Wis. Stats. The Board delegates to UW System the authority to 
develop policies to further define and implement this policy. 

In collaboration with UW System institutions, the UW System Administration Office of Academic 
and Student Affairs shall establish requirements for reporting teaching workload data, ensuring 
the reliability of teaching workload data, and for reporting teaching workload data as required 
under sections 36.65 (2) (dm) and (6)(b), Wis. Stats., as part of the UW System’s annual 
accountability report to the Governor and Legislature and on the UW System Administration’s 
Accountability Dashboard. 

This policy shall go into effect on January 1, 2018, and be reviewed every five years for 
modification or rescission by the Board of Regents. 

  

History: Res. 10968, adopted 12/07/2017, created Regent Policy Document 20-25. 

 



Regent Policy Document 20-25 

Teaching Workload Policy 
Scope 
This policy applies to all UW System institutions. 

Purpose 

The purpose of this policy is to develop and implement a plan that fulfills statutory 
requirements for monitoring, rewarding, and reporting the teaching workload of faculty and 
instructional academic staff, as set forth in sections 36.115 (8), 36.65(2)(dm), and 36.65(6)(b), 
Wis. Stats. 

Policy Statement 

It is the policy of the Board of Regents that UW System institutions shall monitor, reward, and 
report the teaching workloads of faculty and instructional academic staff in compliance with 
sections 36.115 (8), 36.65(2)(dm), and 36.65(6)(b), Wis. Stats. Therefore, each UW System 
institution shall: 

• Monitor the teaching workloads of faculty and instructional academic staff.

• Fulfill requirements for individual faculty and instructional academic staff members to
report the number of hours spent teaching to the UW System Administration.

• Reward faculty and instructional academic staff who teach more than the standard
academic load for their institution.

• Revise personnel systems and employment relations policies and practices in
compliance with sections 36.115 (8), 36.65(2)(dm), and 36.65(6)(b), Wis. Stats., and this
policy.

Oversight, Roles, and Responsibilities 

UW System Chancellors are responsible for ensuring that their institutional systems, policies, 
and practices are consistent with this policy and sections 36.115 (8), 36.65(2)(dm), and 
36.65(6)(b), Wis. Stats. 

In collaboration with UW System institutions, the UW System Administration Office of Academic 
and Student Affairs shall establish requirements for reporting teaching workload data, ensuring 
the reliability of teaching workload data, and for reporting teaching workload data as required 
under sections 36.65 (2) (dm) and (6)(b), Wis. Stats., as part of the UW System’s annual 
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https://www.wisconsin.edu/regents/policies/teaching-workload-policy/#Scope
https://www.wisconsin.edu/regents/policies/teaching-workload-policy/#Scope
https://www.wisconsin.edu/regents/policies/teaching-workload-policy/#Purpose
https://www.wisconsin.edu/regents/policies/teaching-workload-policy/#Purpose
https://www.wisconsin.edu/regents/policies/teaching-workload-policy/#PolicyStatement
https://www.wisconsin.edu/regents/policies/teaching-workload-policy/#PolicyStatement
https://www.wisconsin.edu/regents/policies/teaching-workload-policy/#Oversight,Roles,andResponsibilities
https://www.wisconsin.edu/regents/policies/teaching-workload-policy/#Oversight,Roles,andResponsibilities


Attachment C: Current Policy 

accountability report to the Governor and Legislature and on the UW System Administration’s 
Accountability Dashboard. 

This policy shall go into effect on January 1, 2018, and be reviewed every five years for 
modification or rescission by the Board of Regents. 

  

History: Res. 10968, adopted 12/07/2017, created Regent Policy Document 20-25. 
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Board of Regents 
November 19, 2025 

Item 5. 

 
PROPOSED NEW REGENT POLICY DOCUMENT: 

RPD 4-X, “CORE GENERAL EDUCATION REQUIREMENTS” 
 
 

REQUESTED ACTION 
 
Adoption of Resolution 5.   
 
Resolution 5. That, upon the recommendation of the President of the University of 

Wisconsin System, the Board of Regents approves the creation of a 
new Regent Policy Document, “Core General Education Requirements” 
to define Core General Education Requirements for the Universities of 
Wisconsin including how courses will transfer and apply to degree 
requirements for students who transfer between UW universities. 

 
 
SUMMARY 
 
Wisconsin Statute (Wis. Stat. s. 36.31) requires that the Board of Regents (Board) of the 
University of Wisconsin (UW) System shall establish policies where all credits for core 
general education requirement courses are transferable between universities and satisfy 
core general education requirements.  
 
The six broad curricular categories that will serve as the framework for the Board’s Core 
General Education Requirements, reflect the curricular categories defined by other states 
and university systems in similar general education policies, standardize the curricular 
categories already in place across UW universities, and align with the recent revisions by 
the Wisconsin Technical College System (WCTS).   
 
The proposed RPD 4-X addresses the challenge of the applicability of transfer credit to 
fulfill general education requirements and creates a consistent approach to that process 
adopted by all UW universities. For years, the transfer of course credit has occurred fairly 
easily across UW universities, but the proposed policy will increase transfer applicability in 
a more student-centered manner that has the potential to speed students’ path toward 
graduation and reduce the cost of their degree.  

https://docs.legis.wisconsin.gov/statutes/statutes/36/31
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Presenter 
 

• Dr. Johannes Britz, Senior Vice President of Academic and Student Affairs, UW 
Administration 

 
 
BACKGROUND 
 
The Universities of Wisconsin are subject to statutory provisions that require the Board to 
establish policies related to the transfer of credits between UW universities. Section 
36.11(3)(b), Wis. Stats., requires that the Board establish policies related to the transfer of 
all credits for core general education requirement courses, and that the courses satisfy 
core general education requirements.  
 
The proposed RPD 4-X defines the Core General Education Requirements for all UW 
universities and describes how the Core General Education Requirement courses will 
transfer and apply to degree requirements for students who transfer between UW 
institutions. The Core General Education Requirements are defined as undergraduate 
courses in six broad categories totaling a minimum of ten (10) courses and thirty to thirty-
six (30-36) credit hours that impart foundational knowledge and skills. To ensure the 
transfer of credit, the proposed RPD 4-X outlines five rules governing the transfer and 
applicability of Core General Education Requirement credit between UW universities for all 
students enrolled in undergraduate courses.  
 
A review nationally of the general education requirements within state and university 
system policies found that the proposed RPD 4-X aligns with their goals and framework for 
general education approaches. One of the purposes of the reviewed state and university 
system policies generally is to ensure both the transfer and applicability of general 
education course credits across institutions of higher education within those specific states 
or systems. Specifically, those reviewed policies often serve to create pathways between 
two-year and four-year institutions within their respective states or systems, such as the 
Oregon Transfer Compass1, the Ohio Transfer 362, the SUNY (State University of New York) 
General Education Framework3, and the Minnesota Transfer Curriculum4.  The required 
general education course credit hours typically range from 27-36, with 30 credit hours 
being the most common. Furthermore, the Higher Learning Commission (HLC) expects 

 
1 See the Oregon Transfer Compass here: https://www.oregon.gov/highered/about/transfer/Documents/Transfer-
Resources/Core-Transfer-Maps-One-pager.pdf 
2 See the Ohio Transfer 36 information here: https://transfercredit.ohio.gov/initiatives-upd/ohio-transfer-36 
3 See the SUNY General Education Framework here: https://system.suny.edu/academic-
affairs/acaproplan/general-education/suny-ge/ 
4 See the Minnesota Transfer Curriculum here: https://www.minnstate.edu/admissions/transfer/mntc.html 
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higher education institutions under their jurisdiction to maintain a minimum requirement 
of 30 credit hours of general education for all undergraduate programs5.   
 
Although the UW universities have both existing Board policies (RPD 7-1 “Transfer and 
Award of Credit for Extra-Institutional Learning” and RPD  4-16 “Criteria for Approval of 
Wisconsin Technical College System Liberal Art and Pre-Professional Transfer Programs”) 
and UW System Administrative policies (SYS 135: “UW System Undergraduate Transfer 
Policy” and SYS 110: “Criteria and Approval of Wisconsin Technical College Liberal Arts and 
Pre-professional Transfer Programs”) that address transfer of course credits across UW 
universities, these policies do not ensure consistent transfer of credit and application of 
credit toward general education requirements. Without a requirement that UW universities 
approach transfer within the system in a consistent manner, students currently experience 
disparate transfer credit experiences.  
 
There is no Board policy or UW System Administrative policy that defines the general 
education requirements for completion of a bachelor’s degree. Frequently UW universities 
use the general education breadth requirements outlined in UW System Administrative 
Policy 115 as a framework for the development of their general education curriculum. As 
such, the current general education credit hour requirements vary greatly across the UW 
universities in six to ten areas of study.  
 
Modifications to existing UW System Administrative and UW university policies will be 
necessary to implement RPD 4-X. UW Administration and UW universities will continue to 
engage and consult with shared governance in any system or campus level policies 
developed under this Board policy as required and consistent with Wis. Stat. Ch. 36. 
 
Related Policies and Applicable Laws 
 

• Section 36.09 (1), Wis. Stat., “Board of Regents” 
• Section 36.09 (2), Wis. Stat., “President” 
• Section 36.09 (3), Wis. Stat., “Chancellor” 
• Section 36.09 (3m), Wis. Stat., “Meaning of ‘subject to’ in certain provisions” 
• Section 36.09 (4), Wis. Stat., “Faculty” 
• Section 36.09 (4m), Wis. Stat., “Academic Staff” 
• Section 36.09 (5), Wis. Stat., “Students” 
• Section 36.11 (3), Wis. Stat., “Admission of Applicants.” 
• Section 36.31 (2m)(a)2, Wis. Stat., “Core general education courses.” 
• Section 36.31 (2m)(d), Wis. Stat. 
• Regent Policy Document 4-16, “Criteria for Approval of Wisconsin Technical College 

System Liberal Art and Pre-Professional Transfer Programs” 

 
5 See HLC Assumed Practices here: https://www.hlcommission.org/accreditation/policies/assumed-practices// 

https://www.wisconsin.edu/regents/policies/criteria-for-approval-of-wisconsin-technical-college-system-liberal-arts-and-pre-professional-transfer-programs/
https://www.wisconsin.edu/regents/policies/criteria-for-approval-of-wisconsin-technical-college-system-liberal-arts-and-pre-professional-transfer-programs/
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• Regent Policy Document 7-1, “Transfer and Award of Credit for Extra-Institutional 
Learning” 

 
See also 

• UW System Administrative Policy 110, “Criteria and Approval of Wisconsin Technical 
College Liberal Arts and Pre-professional Transfer Programs” 

• UW System Administrative Policy 115, “Associate Degree Standards” 
• UW System Administrative Policy 135, “UW System Undergraduate Transfer Policy” 

 

 

ATTACHMENTS 
 

A) RPD 4-X, “Core General Education Requirements.” (Proposed) 
 

 

  

 

https://www.wisconsin.edu/regents/policies/transfer-and-award-of-credit-for-extra-institutional-learning/
https://www.wisconsin.edu/regents/policies/transfer-and-award-of-credit-for-extra-institutional-learning/
https://www.wisconsin.edu/uw-policies/uw-system-administrative-policies/uw-system-board-of-regents-criteria-for-approval-of-wisconsin-technical-college-system-collegiate-transfer-programs/
https://www.wisconsin.edu/uw-policies/uw-system-administrative-policies/uw-system-board-of-regents-criteria-for-approval-of-wisconsin-technical-college-system-collegiate-transfer-programs/
https://www.wisconsin.edu/uw-policies/uw-system-administrative-policies/associate-degree-standards/
https://www.wisconsin.edu/uw-policies/uw-system-administrative-policies/uw-system-undergraduate-transfer-policy/
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Regent Policy Document 4-X (Proposed) 

Core General Education Requirements 
Scope 

This policy defines Core General Education Requirements for the Universities of Wisconsin 
and describes how Core General Education Requirements transfer and apply to degree 
requirements for students who transfer between different UW universities. Universities of 
Wisconsin Core General Education Requirements apply to both associate’s and bachelor’s 
degree programs offered by UW universities. This policy is effective for students enrolling 
in undergraduate courses at a UW university in fall 2026 or later who subsequently transfer 
to a different UW university. Students who enrolled in a UW university prior to fall 2026 or 
transfer between UW universities in fall 2026 may choose to follow these Core General 
Education Requirements.  This policy includes all undergraduate credit applied to fulfill 
Core General Education requirements regardless of how that credit was earned. 

Purpose 

The purpose of this policy is to define the Core General Education Requirements for the 
Universities of Wisconsin and describe how Core General Education Requirement credits 
will transfer and apply to degree requirements for students who transfer between UW 
universities as outlined in Wisconsin Statutes (Wis. Stat. 36.11(3)(b)). This policy also 
charges the Universities of Wisconsin Administration with developing new policy and 
revising existing UW System Administrative policies to operationalize the transfer of Core 
General Education Requirements between UW universities as required in Wisconsin 
Statutes (Wis. Stat. 36.11(3)(b)).    

Policy Statement 

The UW System Board of Regents establishes that Core General Education Requirements 
as referred to in Wis. Stat. 36.11(3)(b), 36.31 (2m)(a)2, and 36.31(2m)(d) comprise 
undergraduate courses in six broad categories totaling for a minimum of 10 courses and 
30-36 credit hours that impart foundational knowledge and skills.  

The following rules govern the transfer and applicability of Core General Education 
Requirement credit between UW universities for all students enrolled in undergraduate 
courses: 

1. A student who completes all Core General Education Requirements at a sending UW 
university will be deemed to also have completed all the Core General Education 
Requirements by the receiving UW university. 

https://www.wisconsin.edu/regents/policies/standards-and-protocol-for-regent-policy-documents/#Scope
https://www.wisconsin.edu/regents/policies/standards-and-protocol-for-regent-policy-documents/#Scope
https://www.wisconsin.edu/regents/policies/standards-and-protocol-for-regent-policy-documents/#Purpose
https://www.wisconsin.edu/regents/policies/standards-and-protocol-for-regent-policy-documents/#Purpose
https://www.wisconsin.edu/regents/policies/standards-and-protocol-for-regent-policy-documents/#PolicyStatement
https://www.wisconsin.edu/regents/policies/standards-and-protocol-for-regent-policy-documents/#PolicyStatement
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2. A student who completes a Core General Education Requirement category at a 
sending UW university will be deemed to also have completed the Core General 
Education Requirement category at the receiving UW university.  

3. A student who transfers from a sending UW university who will fulfill all Core 
General Education Requirement categories with less than the minimum required 10 
courses or minimum of 30 credit hours, can fulfill the course and/or credit hour 
requirement by selecting courses at the receiving UW university that fulfill any Core 
General Education Requirement category.  

4. Once a sending UW university has awarded and applied credit(s) toward completion 
of a Core General Education Requirement category the receiving UW university must 
also accept that Core General Education Requirement category applicability 
regardless of how the receiving UW university would evaluate and apply that credit. 
The receiving UW university will evaluate all transfer credit to determine course 
equivalencies, and the applicability of that credit toward other degree requirements, 
but it may not rescind the Core General Education Requirement category from a 
sending UW university. 

5. A student who transfers from a sending UW university with incomplete Core 
General Education Requirement categories will have to finish those Core General 
Education Requirement categories based on the receiving UW university category 
rules.  

Oversight, Roles, and Responsibilities 

The Board delegates to UW System the authority to develop policies to further define and 
implement this policy. As such, the Universities of Wisconsin Division of Academic and 
Student Affairs shall establish and provide ongoing oversight of UW System Administrative 
policy and procedures related to the establishment of the Core General Education 
Requirements and ensuring their transferability between UW universities.  
 
Each UW university is responsible for updating and maintaining systems involved in 
transfer credit evaluation and degree completion (e.g., student information system, degree 
audit system, transfer credit equivalency system). Each UW university is responsible for 
ensuring and demonstrating compliance with this policy and related system policies and 
for maintaining a list of courses that comprise Core General Education Requirements for 
their university.  
 
The Universities of Wisconsin Division of Academic and Student Affairs will monitor 
compliance with this policy as well as associated system policies.  
 

https://www.wisconsin.edu/regents/policies/standards-and-protocol-for-regent-policy-documents/#Oversight,Roles,andResponsibilities1
https://www.wisconsin.edu/regents/policies/standards-and-protocol-for-regent-policy-documents/#Oversight,Roles,andResponsibilities1
https://www.wisconsin.edu/regents/policies/standards-and-protocol-for-regent-policy-documents/#Oversight,Roles,andResponsibilities1
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Related Regent Policy Documents and Applicable Laws 

• Regent Policy Document 7-1 “Undergraduate Transfer Credit and Award of Credit for 
Extra-Institutional Learning” 

• Section 36.09 (2), Wis. Stats. 
• Section 36.11 (3)(b), Wis. Stats.  
• Section 36.31 (2m)(a)2, Wis. Stats.  
• Section 36.31 (2m)d, Wis. Stats. 

  

  

https://www.wisconsin.edu/regents/policies/standards-and-protocol-for-regent-policy-documents/#RelatedRegentPolicyDocumentsandApplicableLaws1
https://www.wisconsin.edu/regents/policies/standards-and-protocol-for-regent-policy-documents/#RelatedRegentPolicyDocumentsandApplicableLaws1
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