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PUBLIC MEETING NOTICE

Meeting of the UW System Board of Regents

to be held at UW-Parkside Student Center

900 Wood Road, Kenosha, Wisconsin
on October 4-5, 2018

Wednesday, October 3, 2018

5:00 p.m. - 6:30 p.m.

Thursday, October 4, 2018

9:00 a.m. —10:30 a.m.
9:00 a.m. —10:30 a.m.
10:45 a.m. - 12:00 p.m.

10:45 a.m. - 12:00 p.m.

12:00 p.m.

Reception and tour of the UW-Parkside Digital Design and
Fabrication Lab

Rita Tallent Picken Regional Center for Arts and Humanities,
Avenue of the Arts, Kenosha, Wisconsin

Event is by invitation only. Please email chancellor@uwp.edu for

more information.
A quorum of the Board of Regents may be present; no Board business will be conducted.

Business and Finance Committee—Oak Room, Student Center
Education Committee—Ballroom A & B, Student Center
Capital Planning & Budget Committee—Oak Room, Student Center

Research, Economic Development & Innovation Committee—
Ballroom A & B, Student Center

Lunch — Main Place in Wylie Hall
A quorum of the Board of Regents may be present; no Board business will be conducted.
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1:15 p.m. All Regents—Ballroom A & B, Student Center

1. Calling of the roll
2. Updates and introductions

3. Host-campus Presentation by Deborah Ford, Chancellor, UW-Parkside: “Valued Partnerships:
Bold Beginnings, Future Focus”

4. Overview of UW-Madison Athletics Safety Report
5. 2019-21 Biennial Budget Update: Capacity-building projects

Closed Session — Oak Room, Student Center

6. Move into closed session to: (a) deliberate regarding a recommendation for dismissal with
cause of a UW-Milwaukee faculty member, as permitted by s. 19.85(1)(a), (b), and (f), Wis.
Stats.; (b) consider a UW-Oshkosh honorary degree nomination, as permitted by s. 19.85(1)(f),
Wis. Stats.; (c) consider the acceptance of a confidential gift and the naming of a facility at UW-
Stevens Point, as permitted by s. 19.85(1)(e), Wis. Stats.; (d) discuss ongoing personnel matters,
as permitted by s. 19.85(1)(c) and (), Wis. Stats.; (e) confer with legal counsel regarding
potential litigation, as permitted by s. 19.85(1)(g), Wis. Stats.; and (f) consider personnel
evaluations of chancellors, as permitted by s. 19.85(1)(c), Wis. Stats.

The closed session agenda also may be considered on Friday, October 5, 2018, as the Board’s needs may dictate. In
addition, the Board may reconvene in open session regarding matters taken up in the closed session, including voting,
where applicable.

4:30 p.m. — 6:30 p.m. Reception
Molinaro Hall, Innovation Commons
900 Wood Road, Kenosha, Wisconsin
Event is by invitation only. Please email chancellor@uwp.edu for

more information.
A quorum of the Board of Regents may be present; no Board business will be conducted.

Information about agenda items can be found during the week of the meeting at https://www.wisconsin.edu/regents/meetings/
or may be obtained from Jess Lathrop, Executive Director, Office of the Board of Regents, 1860 Van Hise Hall, Madison, WI
53706, (608)262-2324.

Persons with disabilities requesting an accommodation to attend are asked to contact Jess Lathrop in advance of the meeting.
The meeting will be webcast at http://www.wisconsin.edu/regents/board-of-regents-video-streaming/ on Thursday, October 4,
2018, from 1:00 p.m. to approximately 3:00 p.m. and on Friday, October 5, 2018, from 9:00 a.m. to approximately 10:30 a.m.
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October 4, 2018 Agenda Item 4.

UW-MADISON DEPARTMENT OF ATHLETICS SAFETY REVIEW

EXECUTIVE SUMMARY

BACKGROUND

The health and safety of students, staff members, and others in and around the nation’s collegiate
athletic programs continues to be a topic of discussion and area of concern. In fact, several of
UW-Madison’s peer institutions in the Big Ten Conference have in recent years dealt with high-
profile incidents involving the health and safety of various populations (student-athletes, staff
members, camp attendees, etc.) with whom athletic departments interact.

With this in mind, UW-Madison Director of Athletics Barry Alvarez requested a full review of
the athletic department’s policies and procedures related to the health and safety of UW-Madison
athletics student-athletes and staff members. The review both affirmed successful components
of UW-Madison Athletics operations and yielded numerous recommendations for even greater
care for UW-Madison student-athletes and athletics staff.

REQUESTED ACTION

Information only.

DISCUSSION

Barry Alvarez, UW-Madison Director of Athletics, will provide an overview of the department’s
safety review and answer questions. Athletic Director Alverez will be joined by the following
UW-Madison personnel:

Chris Mclintosh, Deputy Athletic Director;

Walter Dickey, Special Assistant to the Athletic Director;
Peter Miller, Professor and Chair of the Athletic Board; and
Ray Taffora, Vice Chancellor for Legal Affairs.



September 24, 2018

Barry Alvarez

Athletic Director

University of Wisconsin - Intercollegiate Athletics
1440 Monroe Street

Madison, WI 53711

Re: Safety Review
Dear Director Alvarez,

In February, you directed me to undertake “a review and audit of the health and safety related
policies, procedures, and practices in our athletic department.” You further suggested [ seek “the guidance
of experts, advisors, and stakeholders during this process,” noting that “the well-being of our student-
athletes and staff is at the top of my priority list.” Attached, please find the resulting report. By way of
summary, | provide the following.

What We Did

After discussions with Vice Chancellor Raymond Taffora, it was apparent that the scope of this
review was extensive and we sought perspectives from those outside of the Department. Accordingly, 1
enlisted Andrew Norman and Claire Dalle Molle of the Office of Legal Affairs to assist with the review
and prepare the report. After a good deal of discussion about the scope and possible methodologies to be
used, we put together a group of experts in diverse fields to provide guidance and to give reactions to the
work. This group included Director Alvarez, Professor Ann Sheehy of the School of Medicine, UW-
Madison Police Chief Kristen Roman, Professor Richard Davidson of the Department of Psychology
(Founder, Center for Healthy Minds), Regent Regina Millner, Alando Tucker, Director of Student-Athlete
Engagement, and Peter Miller, Professor of Education and Chair of the Athletic Board. We sought
informal guidance and advice from this group, mostly in individual meetings. Second, we conducted
preliminary interviews and had meetings with a variety of staff to test our ideas about how to conduct this
inquiry. As we realized what the review would entail, we added Brady Minter and Dan Rohrer of the
Athletic Compliance Office and Katherine Wodajo, Director of Recruiting, to help staff it. Professor
Miller and Mr. Tucker also agreed to help staff the review.

The outcome of our preliminary meetings led us to conclude that we ought to conduct surveys of our
staff and students, not with the expectation that the surveys would provide statistically significant data,
but to provide guidance as to what to emphasize in the subsequent interviews we would conduct. We
gained informal guidance from Professor Davidson and from the UW Survey Center on how to best
devise and disseminate the survey. We sent the surveys to all 690 active student-athletes and to
approximately 400 staff in the Athletic Department, and followed up two subsequent times, to encourage
broad participation in the surveys. Those surveyed were invited to contact members of the group directly
to discuss any issues or concerns they had. In this way, every student-athlete had an opportunity to have
their voice heard. All told, 527 people completed the survey and these responses were helpful in lending
insights to our process and shaping the questions we asked in the interviews.
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We also met with various staff in larger groups to inform them of what we were doing, to encourage
broad participation, and to provide a forum for questions about the undertaking.

We then conducted interviews with staff from all departments within the Athletic Department,
including the director of each department. Staff were asked to identify any specific safety concerns they
had, and then asked a series of questions related to facility safety, office safety, travel, recruiting, medical
care provided to student-athletes and the office environment related to reporting of concerns or
complaints, including complaints of discrimination or harassment.

We then conducted interviews with student-athletes from each of the 23 teams in the Department. The
student-athletes were selected at random. However, if the random selection did not yield diversity of
perspectives by experience and by race for a particular team, additional diverse students from the team
were randomly selected. The student-athletes were asked if they had any safety concerns related to their
experience with the Department. The student-athletes were then asked to take the interviewers through a
“day in the life” of a student-athlete within their sport, which yielded important information about the
student-athlete experience. Finally, aided by the responses from the previous surveys, the student-athletes
were asked specific questions regarding issues such as medical care and athletic training, team culture and
the reporting of any complaints or concerns, travel, and recruiting. Student-athletes were asked their
perceptions of the culture and environment related to reporting of complaints of discrimination or
harassment.

We also interviewed each head coach, team doctor and the majority of athletic trainers within the
Department, asking them questions in a similar manner to the other staff interviews.

Recognizing that “safety” means different things to different people, during all of these interviews,
we contextualized the concept as broadly related to physical and mental health and well-being. In order to
provide for open discussion, we invited interviewees to share with us anything that, for them, related to
safety. We followed up on issues raised both in the interviews and by reaching out to others in the
department or the wider university when necessary.

What We Learned

A couple of initial observations are helpful to provide context.

Concerns about the mental health and physical health and well-being of students, not just student-
athletes, is growing throughout the country. At UW-Madison, student-athletes are students first. They
have access to a variety of resources that can improve their well-being and safety simply by virtue of
being students here. We did not review those services, but note their presence.

The scope of the Athletic enterprise is substantial. Geographically, staff and student-athletes operate
in far-flung places. On campus and in Madison, the Department uses multiple practice and competitive
venues, including Camp Randall Stadium, the Kohl Center, Nielsen Tennis Stadium, The Natatorium,
Porter Boat House, McClimon Track and Soccer Complex, Goodman Diamond, The Shell and University
Ridge Golf Course. UW distance runners can often be seen on the city’s streets and sidewalks. The
student-athletes live in dormitories and apartments and go to school in classrooms all over campus. On
the road, staff and student-athletes travel to the East and West coasts, as far as Florida and Texas and
sometimes to foreign countries, by air, bus, and van, with all that travel entails. They require academic,
medical, and athletic trainer support in many of these places. At any one time UW student-athletes may
be training on New York City streets before a meet or playing on golf courses, tennis courts, and softball
diamonds all over the country. They stay in hotels, eat at restaurants, truck stops, and airports, compete at
venues at many schools, where facilities differ from what we have here. Student-athletes and staff find
themselves in situations which cannot be fully anticipated.
















































While staff and student-athletes expressed comfort raising issues, continuing effort to clarify
reporting lines is desirable. Some staff and many student-athletes could not identify where exactly
complaints of bias, harassment, or assault should be brought.® Further, it became clear that if a student-
athlete did choose to report an issue, that report would, in many instances, be made to a member of the
coaching staff or to one of the team’s athletic trainers. Students were often not aware that they could
report such issues to their sport administrators, much less to other resources outside of the Department.
To help alleviate this issue, we recommend that the University’s Title IX Coordinator and other relevant
administrators visit with every sport’ to explain available campus resources, provide information about
how to make a complaint, and in the case of coaches or athletic trainers, explain exactly where to go and
what to do if a complaint is brought to them. We also recommend review and clarification of the role of
the sport administrator to confirm that they are appropriate outlets for voicing team-related concerns.

Creating transparent processes that give a complainant multiple reporting options is important, so that
student-athletes or staff members understand that they have options about how they report, should they
choose to do so. The Department should clearly identify confidential resource options on campus, such as
Department Psychologists, University Health Services Mental Health Services and Survivor Services, for
individuals seeking confidential support services.

While the Department appears ready to receive reports of sexual harassment, assault and other
wrongdoing, and is committed to addressing those issues, more clearly defined pathways for reporting,
both internally and especially outside of the department should be developed.

b. Sexual assault training and prevention

Sexual harassment and sexual violence (including sexual assault, dating and domestic violence and
stalking) prevention is a looming issue on campuses and in athletic departments across the country. It is
also an issue of considerable interest to the NCAA.'® We do not have evidence that UW student-athletes
are different from other UW students in their levels of understanding sexual harassment and violence. We
received feedback from interviewees on this topic, with many people reporting that there was a good
amount of training related to the issue. However, some members of Department staff suggested that some
student-athletes remain confused regarding issues of consent and sexual assault.

The Department reports compliance with the NCAA’s recently updated policy on sexual violence
training, which includes a requirement to annually certify that they are knowledgeable about institutional
policies and processes regarding sexual violence prevention; that the institutional policies and processes
regarding sexual violence prevention and adjudication, and the name and contact information for the
campus Title IX coordinator, are available within the Department and provided to student-athletes; and

8 Because our inquiry was limited to the Department, it is unknown whether the concern is applicable to the broader
campus.

% We understand that the Title IX Coordinator already meets with the coach of each team. We encourage meetings
between the Coordinator (or other appropriate staff) and other team members as well.

1 The NCAA Commission to Combat Campus Sexual Violence, appointed by the NCAA Board of Governors, has a
charge to proactively examine issues and propose solutions related to what athletics departments can do to address
campus sexual violence and achieve positive culture change. That group defines the aspirational culture of a
university athletics as “[a]...culture that revolves around respect and empathy for all, fostering a climate in which all
feel that they are respected, valued and contributing members of their teams, athletics programs and institutions; and
creating an environment in which students (athletes and non-athletes alike) feel safe and secure, both emotionally
and physically, and are free of fears of retaliation or reprisal. The positive culture exuded by a member institution's
NCAA teams is the catalyst for a positive culture across an entire campus.” We believe that the Department supports
this vision.
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that all student-athletes, coaches and staff have been educated on sexual violence prevention, intervention
and response. The Department also reports compliance with distributing and completing the newly
required NCAA annual training on healthy relationships; consent; sexual violence prevalence and
attitudes; harassment; hazing and bullying; stalking; discrimination; misogynistic and homophobic
language; how negative language impacts team cultures; how positive language contributes to healthy
environments; bystander intervention; the relationship between sexual violence and alcohol/other drugs;
and survivor support.

The Department is still looking to enhance training opportunities for student-athletes, and the content
of their trainings. To that end, the Department has partnered with University Health Services (“UHS”) to
add content and engage student athletes on the important issue of sexual harassment and violence. UHS
developed the curriculum for the GetWlse program, which is a series of four workshops designed to
educate students (not just student-athletes) on a broad range of issues.!' The Department should continue
to work with UHS to provide information and training on an annual basis for all student-athletes, in
compliance with the NCAA policy. These training models may naturally address some of the confusion
that undoubtedly remains about sexual violence as student-athletes, like other students on campus,
navigate their newfound freedom on a college campus.

UHS also provides pathways for any university student or staff to go beyond participating in training
and actually become facilitators of their workshops. The Department is already aware of this opportunity
and has a plan to encourage key student-athletes to become facilitators. We recommend that the
Department actively encourage student-athlete leaders to participate in UHS opportunities through
publicizing and supporting them and, further, that key staff members are identified to take on this role.

c. Title IX compliance and complaint adjudication

Title IX is a federal law that prohibits discrimination on the basis of sex in educational institutions.
Under Title IX, the University — including the Department — has certain obligations to meet when a
student or employee reports having experienced sexual harassment or sexual violence on campus,
including providing appropriate support resources and reporting options. Certain staff members (“Title IX
Responsible Employees™) also have mandatory reporting requirements. The Department and its staff are
an essential component in the University meeting these requirements.

The purpose of this report is not an audit of the Department’s Title IX function. Indeed, investigation
and adjudication of Title IX complaints of sexual harassment and sexual violence against students are
handled centrally through the University’s Office of Compliance and the Office of Student Conduct and
Community Standards, and the Department appropriately does not have full access to the records of those
offices such that an audit could be unilaterally undertaken by it. Even if an audit were requested, the
records and reports at issue are not currently kept in a way that would allow an auditor to reliably
determine when a student-athlete is involved in a complaint, either as complainant or respondent. To cure
that issue for the future, we recommend that the Office begin to track involvement of student subgroups,
including student-athletes, in complaints and investigations. We understand that the Office of Compliance
is already considering the feasibility of such tracking, and is currently previewing case tracking software
that would meet this need. Because the benefit of tracking student-athlete involvement in Title IX

I The GetWIlse program includes SexWlse, which explores sex, sexuality, consent and sexual assault; DatingW1se,
which focuses on dating and healthy relationships in college; ListenWlse, which teaches skills students can use to
support a friend who has been the victim of dating violence; and YouWIse, which focuses on resources for victims
of sexual assault. UHS is also developing ActWIse, which teaches bystander intervention strategies.
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complaints and investigations comes, at least in part, from the ability to compare that student subgroup
with others, we further recommend that other discrete student subgroups are similarly tracked.

We are mindful of the recent allegations and confirmed cases of sexual harassment, assault, and
violence in collegiate athletics, and recognize the concerns related to the handling of these matters by the
athletic departments and universities involved. While it is not necessarily the case that student-athletes are
involved in Title IX investigations more frequently than other students, the cases in which they are
involved are more likely to be high profile. Lack of confidence in the Department or University’s ability
to appropriately and fairly handle and adjudicate complaints under Title IX creates a barrier to the
reporting of sexual harassment and violence involving student-athletes, even if that lack of confidence is
based on inaccuracies or misperceptions. The Department should have clear protocols related to
complaints of sexual harassment and violence, including the appropriate reporting structure outside of the
Department. Such protocols are protective of the complainant, the accused, and the Department, which,
no matter how scrupulously it handles a complaint, will still be perceived as a party with a conflicted and
vested interest in the outcome.

As noted above, the Department is an important part of the University’s Title IX presence. For this
reason, it is imperative that the Department and the University’s Office of Compliance cooperate, both
when such a complaint arises, and in setting Departmental and Athletic Board policies related to student-
athlete discipline. As a current example of this cooperation, the Department and the Office of Compliance
are currently working together to revise the Department’s Student-Athlete Discipline Policy to more
clearly define how the University’s Title IX complaint process interacts with athletics-related discipline,
and to clarify when disciplinary outcomes imposed by the Department are mandatory versus
discretionary.'? Included in this collaboration is identifying what information regarding complaints may
be shared with whom, and when.

The Department should utilize all available resources in handling Title IX issues, which includes the
mandatory training provided by the Title IX program in the Office of Compliance for all of its employees,
including its seasonal and temporary employees,'” as well as a new Title IX Responsible Employee
training, which outlines certain staff members obligations to report sexual harassment and sexual violence
to the Title IX Coordinator. Finally, the Department should continue to utilize its own Deputy Title [X
Coordinator, who receives targeted, yearly training related to this process. To the extent possible, the
Deputy Title IX Coordinator, or someone with similar background and training in handling these issues,
should be utilized by the Department when questions arise related to both formal and informal
complaints, and the surrounding Title IX processes.

12 We understand that such revisions will require Athletic Board approval.
13 While this training is intended to be taken online, we understand that the Title IX Coordinator will also provide
in-person training for certain groups of employees if necessary.
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APPENDIX I- Methodology

METHODOLOGY

Data Collection Group Composition

Realizing that multiple perspectives would be helpful, the group charged with collecting data and
conducting interviews was composed of individuals from both inside and outside of the Athletic
Department, including two members of campus legal staff (Andrew Norman and Claire Dalle Molle), two
members of Department compliance staff (Dan Rohrer and Brady Minter), the Director of Student-Athlete
Engagement (Alando Tucker), the Director of Recruiting (Katherine Wodajo) and a member of the
faculty who also serves as Chair of the Athletic Board (Peter Miller). It was also thought that the presence
of group members outside of the Department could help to foster reporting of concerns by those who
might otherwise be hesitant.

Advisory Group Composition

Recognizing that the data collection group lacked specific expertise in many of the areas of
inquiry, subject matter experts were gathered to provide insight and guidance. This group included
Director Barry Alvarez, Professor Ann Sheehy of the School of Medicine, UW-Madison Police Chief
Kristen Roman, Professor Richard Davidson of the Department of Psychology (Founder, Center for
Healthy Minds), Regent Regina Millner, Mr. Tucker and Mr, Miller. These subject matter experts met
regularly with the data collection group throughout this process.

Data Collection

Data regarding the current climate of safety within the Department was gathered in various ways,
including surveys, interviews and policy collection.

Surveys

The 690 active student-athletes and approximately 400 members of Department staff were each
given the opportunity to respond to survey questions related to safety within the Department. The survey
instruments were created with the assistance of Professor Richard Davidson and the UW Survey Center.
In addition, the data collection group consulted Christopher Wiswell of the Department’s Technical
Services unit, to learn about how to best administer the survey to students and Department staff. The
survey instrument provided to student-athletes is attached as Exhibit 1. The survey instrument provided to
Department staff is attached as Exhibit 2. After the initial offering of the survey, two subsequent
reminders were sent to the recipients, in the hopes of encouraging broad participation. Recipients were
also invited to contact members of the data collection group directly to discuss any issues or concerns
they had. 527 people completed the surveys.

The purpose of these surveys was to gain further guidance for the interviews and observations
that occurred throughout the review process. There were no statistical inferences drawn from the survey
responses. Rather, the intention was to get a general sense for student-athlete and staff perceptions of
safety-related matters. In some instances, team response rates were low enough that the group was unable
to get any sense for that team’s perception of safety-related matters prior to student-athlete interviews, If
the survey responses showed a larger number of negative responses on a given issue, that issue was
specifically addressed during the interview process. By way of example, a significant proportion of the
responses given by Women’s Tennis to the statement “I feel safe in my team’s locker room” were either
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“strongly disagree” or “somewhat disagree.” Accordingly, locker room safety was a particular focus of
the interviews involving Women’s Tennis. Through the interview process, the group learned that the
sentiment voiced in the survey responses was related to the fact that the locker room for the Women’s
Tennis team, which is within the Nielsen Tennis Stadium, was also open to the public. This information
was included in the Safety Review, and provides a basis for the recommendation that the Department
continue to coordinate with Rec. Sports to alleviate this, and similar concerns.

Interviews

The data collection group divided into teams of two to interview various Department
constituencies regarding safety. These interviews lasted anywhere from half of an hour to two hours. Each
interviewee was given the opportunity to discuss any safety concerns they had, and then taken through a
series of topics designed to identify other potential areas where safety could be improved within the
Department. In order to encourage the sharing of concerns, the interviewers stressed that that the
interview was part of a broad review of safety as opposed to an investigation of any particular concern or
allegation. To the extent issues where raised that would more appropriately be handled by an existing
campus resource, for example, the Office of Human Resources or the Office of Compliance, those issues
were so referred.

Departmental Interviews

The Director of each of the 26 departments with the Athletic Department was interviewed. The
Director was invited to include other staff within their department if they thought it would be beneficial.
While each interview was tailored to focus on the topics relevant to the work of each department, all
interviewees were asked about facility safety, office safety, travel, recruiting, donor access, human
resources, medical care provided to student-athletes and the office environment related to reporting of
concerns or complaints. Each interviewee was then invited to follow up with any member of the data
collection group if they thought of any other issues worthy of discussion after the interview concluded.
When necessary, secondary interviews were conducted as information was gathered from other sources.

Student-Athlete Interviews

Student-athletes from each of the Department’s 23 teams were also interviewed. At least two
members of each team were interviewed, with larger groups of student-athletes taking part from the larger
teams, such as football and rowing. The student-athletes were selected at random. However, if the random
selection did not yield diversity of perspectives by experience and by race, additional student-athletes
from within those groups were randomly selected. The interviews were conducted in a group setting in
the hope that this would encourage fruitful discussion and prevent the student-athletes from feeling as
though they were being singled out. However, at the end of the group interview, the student-athletes were
encouraged to contact members of the data collection team separately if there was an issue they were not
comfortable discussing within the group setting. The student-athletes were asked if they had any safety
concerns related to their experience with the Department. The student-athletes were then asked to take the
interviewers through a “day in the life” of a student-athlete within their respective sport, which yielded
important information about the student-athlete experience. Finally, aided by the responses from the
previous surveys, the student-athletes were asked specific questions regarding issues such as medical care
and athletic training, team culture and the reporting of any complaints or concerns, travel, and recruiting.
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Coaches and Other Team Staff

The head coach and team doctor for each team was also interviewed, as were many assistant
coaches, strength and conditioning coaches and athletic trainers. The interviews were similar to the
interviews conducted with Department staff, but with additional discussion related to the challenges faced
by each individual team.

Other Interviews

As information was collected and concerns were raised, the data collection group found it
necessary to engage other individuals, both inside and outside the Department, to learn more about
Department and University policies and practices related to safety, and to discuss potential solutions. This
includes discussions with Department senior staff, and leadership from the Division of Recreational
Sports and Transportation Services.

Policy Collection

Each Director of a department within the Athletic Department was asked to provide any written
policies applicable to their respective department to allow for an evaluation of potential gaps or areas
where additional policies may help safety.
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Exhibit 1

Student-athlete safety survey

With the intent of ensuring that the University of Wisconsin Athletic Department maintains a safe
environment for student-athletes, staff, and other stakeholders, we are conducting a broad review of the
department’s operations, policies, and processes. This survey for student-athletes addresses such matters.
Participants’ responses will be kept confidential. Thank you for your time and careful attention to each
question,

Optional: While all information will be kept confidential, our ability to analyze the survey responses will
be assisted by knowing certain broad characteristics of survey participants. If you do not feel comfortable
sharing any of these individual characteristics, please proceed to question 1.

What is your gender?
What is your race?
What is your team?
Please answer each of the following questions using the following scale:

1 (strongly disagree) 2 (somewhat disagree)
3 (somewhat agree) 4 (strongly agree)
N/A (not applicable to me)

1. I feel safe...

--in my team’s locker room

--at my team’s practice facility

--in the weight room

--while my team is traveling (on the van, bus, plane)
at the hotel on team road trips

--in the academic center during the daytime

--in the academic center in the evening

--in the athletic training room

--with the athletic training staff

--with team doctors

--with donors and/or other “outsiders” who interact with my team

2. T have access to supportive and caring adults (coaches, administrators, support staff, etc.).
3. I am aware of resources to support my psychological and emotional wellness.
4. In my experience as a student-athlete, I have significant safety concerns relating to:

--practicing/competing in unsafe weather conditions

--having unsafe equipment or facilities

--doctors or trainers who are not protective of my physical welfare
--being physically assaulted by teammates, coaches, or staff
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--being targeted by racially or sexually demeaning language from
those associated with my team

5.1 know where I can report instances of sexual harassment and sexual assault (on campus and/or
within the athletic department).

Thank you for your important contributions to our safety review. If you have questions or specific
concerns, or if you would like to further elaborate on any safety-related issues in a confidential manner,
please feel free to contact any of the following individuals who are working with this review process:

Claire Dalle Molle, University Legal Counsel (262-4416; claire.dallemolle@wisc.edu)

Walter Dickey, Professor and Athletic Department Administrator (262-1542; WID(@athletics.wisc.edu)

Peter Miller, Professor and Athletic Board Chair (262-3771; pmmiller2@@wisc.edu)

Alando Tucker, Director of Student-Athlete Engagement (381-3847; AFT(@athletics.wisc.edu)
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Exhibit 2

Staff safety survey

With the intent of ensuring that the University of Wisconsin Athletic Department maintains a safe
environment for student-athletes, staff, and other stakeholders, we are conducting a broad review of the
department’s operations, policies, and processes. This brief survey for athletic department staff addresses
such matters. Thank you for your time and careful attention to each question.

While all information will be kept confidential, our ability to analyze the survey responses will be assisted
by knowing a couple broad characteristics of survey participants. If you do not feel comfortable sharing
these individual characteristics, please proceed to question 1.

What is your gender?

What is your unit within the department?

Please answer each of the following questions using the following scale:

1 (strongly disagree) 2 (somewhat disagree)
3 (somewhat agree) 4 (strongly agree)
N/A (not applicable to me)

1. The physical security of my office environment is adequate.

2. Among my co-workers, I feel safe from physical assault.

3. Among my co-workers, I feel safe from physical or psychological intimidation.

4. The head of my unit cares about the safety and welfare of those who work in my office.
5. 1 feel safe from racially and sexually degrading language in my office environment.

6. I have access to supportive and caring co-workers or administrators.

7. Tam aware of resources to support my psychological and emotional wellness.

8. Iknow where I can report instances of sexual harassment and sexual assault (on campus
and/or within the athletic department).
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Thank you for your important contributions to our safety review. If you have questions or specific
concerns, or if you would like to further elaborate on any safety-related issues in a confidential manner,
please feel free to contact any of the following individuals who are working with this review process:

Claire Dalle Molle, University Legal Counsel (262-4416; claire.dallemolle@wisc.edu)

Walter Dickey, Professor and Athletic Department Administrator (262-1542; W.ID(athletics.wisc.edu)

Peter Miller, Professor and Athletic Board Chair (262-3771; pmmiller2@iwisc.edu)

Andrew Norman, University Legal Counsel (263-7400; andrew.norman(@wisc.edu)

Alando Tucker, Director of Student-Athlete Engagement (381-3847; AFT(@athletics.wisc.edu)
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APPENDIX II- Additional facility safety concerns

Rowing and Wrestling expressed concerns about excessive heat within their respective training
facilities. We understand that the issue related to Wrestling has been resolved, and that solutions
related to Rowing are currently being considered by the Department

One coach mentioned that it is not uncommon to see unauthorized visitors obtaining access to
Department facilities by waiting for staff to use the slow-closing handicap-accessible door to the
Labahn Arena, and then sneaking in after.

Wrestling noted that the location of its offices within Camp Randall causes some safety concerns.
Once an individual obtains access through Badger Alley, there is no need to pass through any
reception area or welcome desk to enter the Wrestling offices. The Department should be mindful
that any additional security measures taken in relation to the welcome desks may not increase
safety related to the Wrestling offices.

There are metal doors that are commonly used by student-athletes to obtain access to Camp
Randall. These doors do not have windows, making it difficult to tell if other student-athletes are
about to come through the doors on their way out of Camp Randall. We understand that one
student-athlete has already been injured in this area, as the door swung open right as she was
reaching for it. If adding windows to these doors is not immediately feasible, perhaps signage
could help.

Our interviews showed that while there is general agreement that all workout and practice spaces
should have an Automated External Defibrillator (“AED™), there is not consistent knowledge as
to where AED’s are currently located within Department space.

Wrestling identified the concern that the odd layout of the wrestling room, which includes large
weight-bearing columns in between the practice mats, is far from ideal. The columns have been
padded, which may be the only step that can be taken without significant renovation of the space
or moving the team to a different location.
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APPENDIX III-
Concussion protocol

Any student-athletes suspected of having a concussion, or reporting concussion like symptoms is
removed from activity and evaluated by a licensed athletic trainer or physician member of the sports
medicine staff. Evaluation also includes clinical assessment for cervical spine trauma, skull fracture, and
intracranial bleed when indicated.

If the evaluation results in concern for a concussion, the student-athlete is removed from athletic and
classroom activity for the remainder of that day unless directed otherwise by a team physician.

Student-athletes suspected of having a concussion and another responsible adult are provided and
review the handout “Concussion Information for Student-Athletes and Family/Friends” following their
evaluation. Student-athletes are advised of the importance of being supervised by a responsible adult for
the remainder of the day. Arrangements are made for follow-up of the student-athlete the next day.

Student-athletes suspected of having a concussion are referred to a physician for consultation and
further evaluation. Student-athletes may be provided the “Documentation of Concussion” letter to outline
any suggested temporary academic accommodations that may be necessary as a result of their concussion.
Student-athletes are expected to return to academics prior to returning to athletic participation.

Student-athletes with a concussion undergo serial monitoring utilizing a graded symptom checklist,
and if symptoms persist longer than 72 hours is followed by a physician weekly, or as determined by the
physician,

When a student-athlete’s concussion-related symptoms have improved, they undergo concussion
testing for comparison to their baseline concussion assessment, Return-to-play progression has six stages:

Stage 1 —No activity, prescribed treatment related activity, and activities of daily living
Stage 2 — Light exercise

Stage 3 — Sports activities without risk of contact from others

Stage 4 — Noncontact training or practice with others and resistance training

Stage 5 — Unrestricted training or practice

Stage 6 — Return to play

00 00O
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October 4, 2018 Agenda Item 5.

2019-21 CAPACITY BUILDING INITIATIVES

EXECUTIVE SUMMARY

BACKGROUND

In August 2018, the UW System Board of Regents approved a biennial budget request of
$25 million for Capacity Building Initiatives within System institutions. The request has been
submitted to the Department of Administration for inclusion in the Governor’s 2019-21 budget
proposal.

The Capacity Building Initiatives seek to expand Wisconsin’s talent pipeline, ensure
affordable educational attainment, prepare students for success, and collaborate to spur
innovation. Each UW System institution has prepared initiatives designed to help meet the
priorities set by both the Legislature and UW System Administration.

At the October Board of Regents meeting, four institutions (UW-Milwaukee, UW-
Oshkosh, UW-Parkside, and UW-Stout) will be sharing examples of their proposals to align with
these goals.

REQUESTED ACTION

For information.

DISCUSSION

In response to a call for proposals, each institution submitted high-priority initiatives that
addressed the state’s key priorities. The submissions, while diverse, contained common themes.
Workforce demands can be met by bolstering programming in the areas of STEM, healthcare, and
business. In addition, institutions can increase student success in areas such as time to degree,
advising, and participation in high-impact practices which have been shown to increase retention
and graduation rates.

Proposed capacity-building initiatives address several state priorities:

o EXPAND WISCONSIN’S TALENT PIPELINE: Campuses propose to
aggressively add hundreds of students to existing high-demand degree programs of
healthcare, science, engineering, and technology. These include creating innovative
new programs in such areas as bioinformatics, cybersecurity, robotics, supply chain
management, data analysis and mental health counseling. An investment in these
programs now will help address the workforce needs of tomorrow.



¢ ENSURE AFFORDABLE EDUCATIONAL ATTAINMENT: Helping students
stay enrolled, make progress toward a degree, and graduate on time keeps higher
education affordable. Many campuses are proposing to centralize and strengthen
student advising to meet these needs.

e PREPARE STUDENTS FOR SUCCESS: In order to meet the state’s workforce
development goals, UW System institutions have been proactively developing
services and programming to ensure student success. Examples of these programs
include internships, undergraduate research, community partnerships, transition to
college courses, enhancements to traditional advising and creating diversity in learning
environments. The proposals put forward by UW System institutions aim to improve
on existing programs and develop new initiatives

e COLLABORATE TO SPUR INNOVATION: Several UW System campuses
propose cultivating entrepreneurship, collaborating on new or existing programs, and
engaging in community outreach on such topics as mental health, employing people
with disabilities, and English-language acquisition. Partnerships between campuses
and communities may help to address high-demand needs more efficiently at less cost.

RELATED BOARD OF REGENTS ACTIONS

Resolution 11078, “2019-21 UW System Biennial Operating Budget Request” (August 23, 2018)
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