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DATE: September 27, 2018 
TO: Members of the Board of Regents 
FROM: Jess Lathrop, Executive Director and Corporate Secretary 

 
 

PUBLIC MEETING NOTICE 
Meeting of the UW System Board of Regents 

to be held at UW-Parkside Student Center 
900 Wood Road, Kenosha, Wisconsin 

on October 4-5, 2018 
 

 
 

Wednesday, October 3, 2018 
 
5:00 p.m. – 6:30 p.m. Reception and tour of the UW-Parkside Digital Design and 

Fabrication Lab 
 Rita Tallent Picken Regional Center for Arts and Humanities, 
 Avenue of the Arts, Kenosha, Wisconsin 

Event is by invitation only. Please email chancellor@uwp.edu for 
more information. 
A quorum of the Board of Regents may be present; no Board business will be conducted. 

 
 
 
Thursday, October 4, 2018 
 
9:00 a.m. – 10:30 a.m. Business and Finance Committee—Oak Room, Student Center 
 
9:00 a.m. – 10:30 a.m. Education Committee—Ballroom A & B, Student Center 
 
10:45 a.m. – 12:00 p.m. Capital Planning & Budget Committee—Oak Room, Student Center 
 
10:45 a.m. – 12:00 p.m. Research, Economic Development & Innovation Committee—

Ballroom A & B, Student Center 
 
12:00 p.m.   Lunch – Main Place in Wylie Hall 

A quorum of the Board of Regents may be present; no Board business will be conducted. 
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1:15 p.m.    All Regents—Ballroom A & B, Student Center 
 
1. Calling of the roll 

 
2. Updates and introductions 

 
3. Host-campus Presentation by Deborah Ford, Chancellor, UW-Parkside: “Valued Partnerships: 

Bold Beginnings, Future Focus”  
 

4. Overview of UW-Madison Athletics Safety Report  
 

5. 2019-21 Biennial Budget Update:  Capacity-building projects  
 

Closed Session – Oak Room, Student Center 
 

6. Move into closed session to:  (a) deliberate regarding a recommendation for dismissal with 
cause of a UW-Milwaukee faculty member, as permitted by s. 19.85(1)(a), (b), and (f), Wis. 
Stats.; (b) consider a UW-Oshkosh honorary degree nomination, as permitted by s. 19.85(1)(f), 
Wis. Stats.; (c) consider the acceptance of a confidential gift and the naming of a facility at UW-
Stevens Point, as permitted by s. 19.85(1)(e), Wis. Stats.; (d) discuss ongoing personnel matters, 
as permitted by s. 19.85(1)(c) and (f), Wis. Stats.; (e) confer with legal counsel regarding 
potential litigation, as permitted by s. 19.85(1)(g), Wis. Stats.; and (f) consider personnel 
evaluations of chancellors, as permitted by s. 19.85(1)(c), Wis. Stats.  

 
The closed session agenda also may be considered on Friday, October 5, 2018, as the Board’s needs may dictate. In 
addition, the Board may reconvene in open session regarding matters taken up in the closed session, including voting, 
where applicable.  
 
 
4:30 p.m. – 6:30 p.m.  Reception 
    Molinaro Hall, Innovation Commons 
    900 Wood Road, Kenosha, Wisconsin 

Event is by invitation only. Please email chancellor@uwp.edu for 
more information. 
A quorum of the Board of Regents may be present; no Board business will be conducted. 

 
Information about agenda items can be found during the week of the meeting at https://www.wisconsin.edu/regents/meetings/ 
or may be obtained from Jess Lathrop, Executive Director, Office of the Board of Regents, 1860 Van Hise Hall, Madison, WI 
53706, (608)262-2324.  
 
Persons with disabilities requesting an accommodation to attend are asked to contact Jess Lathrop in advance of the meeting. 
The meeting will be webcast at http://www.wisconsin.edu/regents/board-of-regents-video-streaming/ on Thursday, October 4, 
2018, from 1:00 p.m. to approximately 3:00 p.m. and on Friday, October 5, 2018, from 9:00 a.m. to approximately 10:30 a.m.  
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October 4, 2018  Agenda Item 4. 

UW-MADISON DEPARTMENT OF ATHLETICS SAFETY REVIEW 
 

EXECUTIVE SUMMARY 
 
 

BACKGROUND 
 
The health and safety of students, staff members, and others in and around the nation’s collegiate 
athletic programs continues to be a topic of discussion and area of concern.  In fact, several of 
UW-Madison’s peer institutions in the Big Ten Conference have in recent years dealt with high-
profile incidents involving the health and safety of various populations (student-athletes, staff 
members, camp attendees, etc.) with whom athletic departments interact. 
 
With this in mind, UW-Madison Director of Athletics Barry Alvarez requested a full review of 
the athletic department’s policies and procedures related to the health and safety of UW-Madison 
athletics student-athletes and staff members.  The review both affirmed successful components 
of UW-Madison Athletics operations and yielded numerous recommendations for even greater 
care for UW-Madison student-athletes and athletics staff. 
 
 
REQUESTED ACTION 
 
Information only. 
 
 
DISCUSSION 
 
Barry Alvarez, UW-Madison Director of Athletics, will provide an overview of the department’s 
safety review and answer questions.  Athletic Director Alverez will be joined by the following 
UW-Madison personnel: 
 

• Chris McIntosh, Deputy Athletic Director; 
• Walter Dickey, Special Assistant to the Athletic Director; 
• Peter Miller, Professor and Chair of the Athletic Board; and 
• Ray Taffora, Vice Chancellor for Legal Affairs. 





























































October 4, 2018 Agenda Item 5. 
 

 
2019-21 CAPACITY BUILDING INITIATIVES 

  
EXECUTIVE SUMMARY  

 
 
BACKGROUND 
 

In August 2018, the UW System Board of Regents approved a biennial budget request of 
$25 million for Capacity Building Initiatives within System institutions. The request has been 
submitted to the Department of Administration for inclusion in the Governor’s 2019-21 budget 
proposal. 

 
The Capacity Building Initiatives seek to expand Wisconsin’s talent pipeline, ensure 

affordable educational attainment, prepare students for success, and collaborate to spur 
innovation. Each UW System institution has prepared initiatives designed to help meet the 
priorities set by both the Legislature and UW System Administration.  

 
At the October Board of Regents meeting, four institutions (UW-Milwaukee, UW-

Oshkosh, UW-Parkside, and UW-Stout) will be sharing examples of their proposals to align with 
these goals.  
 

 
REQUESTED ACTION 
 
 For information. 
 
 
DISCUSSION 
 

In response to a call for proposals, each institution submitted high-priority initiatives that 
addressed the state’s key priorities. The submissions, while diverse, contained common themes. 
Workforce demands can be met by bolstering programming in the areas of STEM, healthcare, and 
business. In addition, institutions can increase student success in areas such as time to degree, 
advising, and participation in high-impact practices which have been shown to increase retention 
and graduation rates.  
 
 Proposed capacity-building initiatives address several state priorities:  
 

• EXPAND WISCONSIN’S TALENT PIPELINE: Campuses propose to 
aggressively add hundreds of students to existing high-demand degree programs of 
healthcare, science, engineering, and technology. These include creating innovative 
new programs in such areas as bioinformatics, cybersecurity, robotics, supply chain 
management, data analysis and mental health counseling. An investment in these 
programs now will help address the workforce needs of tomorrow. 
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• ENSURE AFFORDABLE EDUCATIONAL ATTAINMENT: Helping students 
stay enrolled, make progress toward a degree, and graduate on time keeps higher 
education affordable. Many campuses are proposing to centralize and strengthen 
student advising to meet these needs.  
 

• PREPARE STUDENTS FOR SUCCESS: In order to meet the state’s workforce 
development goals, UW System institutions have been proactively developing 
services and programming to ensure student success. Examples of these programs 
include internships, undergraduate research, community partnerships, transition to 
college courses, enhancements to traditional advising and creating diversity in learning 
environments. The proposals put forward by UW System institutions aim to improve 
on existing programs and develop new initiatives  
 

• COLLABORATE TO SPUR INNOVATION: Several UW System campuses 
propose cultivating entrepreneurship, collaborating on new or existing programs, and 
engaging in community outreach on such topics as mental health, employing people 
with disabilities, and English-language acquisition. Partnerships between campuses 
and communities may help to address high-demand needs more efficiently at less cost.   
 

 
RELATED BOARD OF REGENTS ACTIONS 
 
Resolution 11078, “2019-21 UW System Biennial Operating Budget Request” (August 23, 2018) 
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