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1:15 p.m. –  Business and Finance Committee 
   Washington County Fair Park, Room 112 
    All Regents Invited 
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Revised 
 

 
 BOARD OF REGENTS OF THE UNIVERSITY OF WISCONSIN SYSTEM 
 
 
I. Items for consideration in Regent Committees 
   
 1. Education Committee -   Thursday, September 8, 2005 

Washington County Fair Park 
Room 112 
West Bend, WI 

       2:30 p.m. 
 
9:30 - 11:30 a.m.  Tours to View Community-Based Education and Applied Research Programs 
 
11:30 a.m. - 12:15 p.m.  Roundtable Lunch, Washington County Fair Park 
 
12:15 p.m.  All Regents (Room 112)
 

• Committee on Retreat Follow-Up:  Board of Regents Goals for the Coming 
Year 

 
1:15 p.m.  Business and Finance Committee – All Regents Invited
 

• Review of Employment Policies and Practices 
 
2:30  p.m.  Education Committee
 

a. Approval of the minutes of the June 9, 2005, meeting of the Education 
Committee. 

 
b. Education Committee Planning for 2005-06 

 
c. Report of the Senior Vice President for Academic Affairs: 

 
1. University of Wisconsin-Extension Presentation:  Baccalaureate Access for 

Adults and Under-Served Students. 
 
d. Annual Program Planning and Review Report. 
 
e. Program Authorizations - First Readings:   
 

1. Online M.B.A., University of Wisconsin Consortial Degree; 
 
2. B.S. in Golf Enterprise Management, University of Wisconsin-Stout. 

 
f. Program Authorizations – Second Readings: 
 

1. B.A./B.S. in Women’s Studies, UW-Eau Claire; 
[Resolution I.1.f.(1)] 
 
2. Consortial Doctor of Physical Therapy, UW-La Crosse and UW-Milwaukee. 

   [Resolution I 1.f.(2)] 
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g. UW-Milwaukee Charter School Contract Extension. 

   [Resolution I.1.g.] 
 
h. Revised Faculty Personnel Rules:  Changes in Faculty and Academic Staff 

Handbook regarding Faculty Service Award and Student Opinion Survey, 
University of Wisconsin-Oshkosh. 
[Resolution I.1.h.] 

 
i. Authorization to Recruit:   

1. Provost/Vice Chancellor, UW-Madison; 
      [Resolution I.1.i.(1)] 

 
2. Provost/Vice Chancellor, UW-Stout; 
      [Resolution I.1.i.(2)] 

 
3. Provost/Vice Chancellor, UW-Superior. 
      [Resolution I.1.i.(3)] 

 
j. Report on 2004 Undergraduate Drop Rates. 
 [Resolution I.1.j.] 
 

Additional items: 
 
k. Additional items that may be presented to the Education Committee with its 

approval. 



September 9, 2005  Agenda Item I.1.d. 

PROGRAM REVIEW AND PROGRAM PLANNING 
IN THE UNIVERSITY OF WISCONSIN SYSTEM 

 
September 2005 

 
I. Introduction 

 
The University of Wisconsin System Office of Academic and Student Services 

(ACSS) prepares an annual report on program planning and review to provide an overview of 
academic program activity across the UW System.  In past years, this report was presented to 
the Board of Regents at their December meeting.  The decision was recently made to present 
the report to the Board each September.  To begin the new academic year with the overview 
provided by this report serves not only to review the activities that took place during the 
previous academic year, but also to preview the work ahead for the institutions and the Board 
in the arena of academic program planning and review. 

 
The authority of the Board of Regents for educational programs is found in Chapter 

36 of the Wisconsin State Statutes.  Among the Board’s responsibilities enumerated in 
Chapter 36 .09(1)(c) is to “determine the educational programs offered in the system…”  
Chapter 36 further provides that UW System Administration (UWSA) has the responsibility 
to recommend educational programs to the Board.  Academic Information Series 1 (ACIS-1) 
sets forth the Board-approved process for various academic program actions.  All new 
academic programs emerge as a result of a collaborative planning process between UWSA 
and the proposing campus(es).  UWSA recommends new programs to the Board, which has 
final decision-making authority over program approval. 

 
This year’s report outlines new program planning and approval over the past five 

years.  It also includes information on institutional activity directed at maintaining high 
quality academic programs.  The Provost/CBO Working Group on Academic Program 
Planning Efficiencies has been working since February 2005 on proposals to make academic 
program planning and review more effective and efficient.  Recommendations are 
forthcoming.  

 
This report provides summary information on the following specific academic 

program activities: 
 

• New program planning and approval; 
• Institutional reviews of on-going programs; 
• Accreditation reviews in 2004-05; and 
• Management and continuous improvement of systemwide program array. 

 
II. New Program Planning and Approval Process 

 
With few exceptions, all new academic programs are supported through the 

reallocation of resources of existing programs in an effort to respond to the changing needs 
of students and the state.  There are four major steps in the collaborative program planning 



 

process:  request from the institution for entitlement to plan a new academic program; 
authorization by UWSA to implement the new program; implementation of the program 
following Board approval; and a comprehensive review of the academic program five years 
after its implementation, conducted jointly by UWSA and the institution. 

 
A. Entitlement to Plan 

 
The first step in the new program planning process is for an institution to request 

from the UWSA Office of Academic and Student Services (ACSS) an entitlement to plan a 
new academic program leading to a degree.  The request contains a brief statement 
identifying the program and explaining how the program relates to planning issues, 
including: 

 
• The need for the program;  
• The relation to institutional mission; 
• The projected source of resources; and 
• The relation to other programs in the UW System and in the region. 

 
ACSS reviews the proposal and, if it appears to have merit, circulates the request to 

the System’s other institutional Provosts for comment.  These comments may lead to further 
consultation with the requesting institution and other institutions to explore how the program 
fits into systemwide program array and possible collaborative efforts.  The request for 
entitlement to plan is then either granted, deferred for further development, or denied. 
 
 Since July 1, 2000, the Office of Academic and Student Services has granted 44 
entitlements, returned six to the institution for further development, and denied one.  Eleven 
entitlement requests either expired or were withdrawn.  Currently, there are two entitlement 
requests pending.  Of the entitled programs, 21 have been implemented and one is authorized 
but not yet implemented. 
 

B. Authorization to Implement 
 
 Once an institution has been granted an entitlement to plan, the next step is for it to 
develop a proposal for authorization to implement.  The request for authorization to 
implement must address the following: 
 

• Context, including history of the program, relationship to existing programs, 
relationship to campus mission and strategic plan, and campus program array 
history; 

• State, regional and national need, including comparable programs within and 
outside the state, student and market demand for graduates of the program, and 
possible collaboration or alternative program delivery possibilities; 

• Program description and evaluation, including objectives, curriculum, diversity 
infusion, relationship to other curricula, method of assessment, and use of 
information technology/distance education; 
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• Personnel, including what steps will be taken to recruit and retain students, 
faculty, and staff from diverse populations and perspectives; 

• Academic support services including library and advising; 
• Facilities and equipment; and 
• Budget and finance. 

 
The program proposal undergoes several levels of review, including: review by 

external consultants; by appropriate governance bodies; and by a three-person Program 
Review Committee that consists of a representative of UW System Administration and two 
representatives of the institution.  If the program proposal receives positive reviews from the 
governance groups and the Program Review Committee, the Committee recommends that the 
Provost of the institution seek authorization to implement the program.  The Provost submits 
the authorization proposal and related materials to ACSS where a decision is made as to 
whether the program warrants submission to the Board of Regents.  Following a positive 
decision, the program is presented to the Education Committee and the Board of Regents for 
approval.  During the past five years, 36 programs were authorized by the Board for 
implementation. 
 
 C. Implementation by the Institution 
 
 Once authorized to implement the program, the institution sets an implementation 
date.  Campuses sometimes choose to delay implementation, and on occasion, a campus 
makes a decision not to go forward with an authorized program because of changed 
circumstances.  Of the 37 programs that were authorized by the Board for implementation 
during the last five years, 35 have been implemented. 
 
 D. Joint Review 
 
 The final step in the approval of new academic programs is a joint review by ACSS 
and the institution, conducted five years after the program is implemented.  The review is 
designed to determine how well the program has met its goals and objectives, and whether it 
has achieved these goals with the resources anticipated.  Review by external evaluators is 
required for all joint reviews. 
 
 When the joint review is completed, the report is submitted to ACSS for formal 
action on whether to continue the program.  If the program is approved for continuation, it is 
then placed into the institution’s normal program review cycle. 
 
 E. Summary 
 
 The following table shows summary data on the number of entitlements to plan 
granted by ACSS, authorizations to implement approved by the Board of Regents, the 
number of programs implemented, and the number of joint reviews completed for academic 
years 2000-2001 through 2004-05.  For purposes of this tally, the academic year begins on 
July 1 and ends on June 30. 
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 2000-01 2001-02 2002-03 2003-04 2004-05 
Entitlements 11 5 10 6 12 
Authorizations 5 7 9 7 8 
Joint Reviews 4 3 3 4 6 

 
From July 1, 2000, to date, 44 programs received entitlement to plan, including 22 

programs at the baccalaureate level, 15 at the master’s level and seven at the doctoral level. 
 
 Since the Board mandated the joint review process in 1981, a total of 144 joint 
reviews have been completed.  In a number of cases, changes and improvements 
recommended during the joint review process have been incorporated into the continuing 
programs.  Academic programs may also be discontinued as a result of the five-year joint 
review.  Since 1981, five programs have been discontinued as a result of this review.  There 
are currently 60 new programs that are scheduled to initiate joint review over the next five 
years, and 22 joint reviews in progress.  One program has been recommended to be reviewed 
again in two years. 
 

III. Institutional Program Review 
 
 Each UW institution reviews all of its academic programs on a regular cycle, usually 
every seven to ten years.  These reviews are one of the principal means by which the 
institutions ensure continued quality of their academic program offerings. 
 
 The specific protocols and procedures involved in these reviews vary from institution 
to institution, reflecting differences in organizational structure and form of faculty 
governance.  However, the process generally involves a thorough self-study by the 
department or program and a rigorous review by a college or institutional committee.  
Outside evaluation may also be involved.  The results of the review, along with the 
recommendations, are reported to the appropriate Dean, Provost, and/or designated 
committee.  The institutions also report the results of these reviews to ACSS on an annual 
basis, along with a brief description of the outcome of each review. 
 

During 2004-05, 104 program reviews were completed, resulting in the 
discontinuation of three programs, two conditional continuations, one redirect with review in 
two years, and a discontinuation of enrollment in one program.  Of the program reviews that 
began in or before 2004-2005, 91 are currently in progress. 
 

Among the key specific substantive areas addressed in the campus program reviews 
undertaken were: 
 

• Student experience 
o Student engagement; 
o Student/faculty research collaboration; 
o Time and credits to degree; 
o Mentoring and advising. 
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• Resources 
o Facilities; 
o Maintaining quality with fewer resources; 
o Cost per student; 
o Loss of faculty; 
o Collaboration. 
 

• Assessment 
o Assessment of internships; 
o Employee and alumni input; 
o Focus on student learning outcomes; 
o Student surveys. 

 
• Diversity 

o Diversifying faculty, staff, and students; 
o Diversity in course content. 
 

IV. Program Accreditation  
 

UW System institutions undergo both institutional accreditation and specialized 
accreditation.  Institutional accreditation includes all areas, and focuses on the whole 
institution as it defines itself.  All UW institutions are accredited by the North Central 
Association Commission on Accreditation and School Improvement (NCA CASI).  The 
Education Committee receives a report from each institution that has gone through 
institutional accreditation, as part of its report on general education.  Specialized 
accreditation addresses specific programs within an institution.  This form of accreditation is 
discipline-specific, often related to professional programs, and in particular professional 
programs that require graduates to seek licensure to practice. 
 
 Specialized accreditation activity at the UW institutions is consistent with national 
patterns.  Currently, about 234 UW System programs are eligible for accreditation by 
recognized specialized accrediting organizations, and thirteen UW institutions hold multiple 
specialized accreditations. 
 

UW institutions annually report accreditation activity to ACSS.  In 2004-2005,  
UW institutions reported the completion of 14 specialized accreditations.  In the past three 
years, 98 accreditation reviews have been completed, including institutional accreditations.  
There are 49 accreditation reviews scheduled to begin in 2005-2006. 

 
V. Program Array Management and Continuous Improvement 
 
 The process of program planning and review undergoes continuous improvement in 
response to new needs and experience.  During the 2004-2005 academic year, ACSS 
undertook a variety of initiatives to further improve the process.  In February of this year, a 
joint Provost/Chief Business Officer process was initiated to explore administrative 
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efficiencies.  One of the areas addressed by that process was academic program planning and 
review.  A number of recommendations will be forthcoming from that process later this fall. 
 

A. Consortial Degree Programs 
 
 During the 2004-05 fiscal year, the Board approved the UW System’s first consortial 
programs offered collaboratively by two or more institutions.  Such programs are particularly 
noteworthy as they join the resources of two or more institutions in providing a degree 
opportunity for students in Wisconsin.  In September, 2004, the Board approved the first of 
these programs, a public/private partnership between UW-Milwaukee and the Medical 
College of Wisconsin to award a UW-Milwaukee Ph.D. in Medical Infomatics.  In April, 
2005, the Board approved the first consortial degree program between two UW institutions.  
The Doctor of Audiology is a joint degree offered by UW-Madison and UW-Stevens Point.  
Finally, in June, 2005 the second joint degree program, a Doctor in Physical Therapy, was 
presented to the Education Committee for a first reading.  Subject to Board approval, this 
degree program will be offered collaboratively by UW-Milwaukee and UW-La Crosse.   
 

B. Revision of Joint Review Guidelines and Process 
 
 The UW System Program Planning Advisory Committee recently revised the format 
institutions may use for the Joint Review process.  The revisions included increased attention 
to diversity and collaboration.  The revised guidelines are available on the program planning 
website.  In response to requests from several institutions, the process was also revised to be 
sensitive to the scheduling of institutional program reviews.  The new process will allow 
institutions to adjust the joint review schedule to coincide with their schedule so that faculty 
members are not asked to complete two separate processes in a short time. 
 

C. Degree Completion Programs 
 
 A number of initiatives in support of degree-completion programs with Wisconsin 
Technical College System (WTCS) institutions are underway.  A recent example is an 
agreement between Western Wisconsin Technical College computer engineering technology 
program and the UW-La Crosse computer science program.  The UW System policies that 
guide these agreements are the recently revised ACIS 6.0, Undergraduate Transfer Policy 
and ACIS 6.1, Guidelines For Transferring Wisconsin Technical College System Applied 
Associate Degree General Education Courses. 
 

D. Joint Review Workshop 
 
 On April 28, 2005, 25 faculty and staff from eight institutions met in Madison to 
discuss the joint review process, to review recent revisions to the process, and to share 
models of good practice in preparing a self-study.  The purpose of the workshop was to assist 
faculty who will be involved in reviewing a recently implemented program in the next year 
or two.  
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VI Conclusion 

 
It is important to note that this report only partially demonstrates the dynamic 

character of UW System program array.  Only a small part of institutional program activity 
involves the creation of new academic programs.  New sub-majors—e.g., minors, 
concentrations, and certificate programs—are added and deleted to respond to the dynamic 
needs of students and the state.  The academic program array of the UW-System must be 
continuously aligned with those needs, even in times of diminishing resources.  In the current 
environment, institutions are forced to cut back or eliminate programs to absorb budget cuts.  
While such decisions are always difficult ones, deliberate and comprehensive academic 
program planning and review are critical during a period of declining resources, as the 
System seeks to ensure the continuation of a vibrant array of quality academic programs that 
meet the needs of students and the state. 

 
Our processes must also be responsive to the dynamic nature of students’ higher 

education needs, while ensuring that the UW System continues to offer students an array of 
academic programs in the most efficient and effective way possible.  A set of 
recommendations will be forthcoming later this year to ensure that the program planning and 
review process accomplishes those goals. 
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September 9, 2005  Agenda Item I.1.e.(1) 

NEW PROGRAM AUTHORIZATION 
Master of Business Administration 

University of Wisconsin Consortial Degree 
UW-Eau Claire, UW-La Crosse, UW-Oshkosh, UW-Parkside and UW-Extension 

 
INITIAL REVIEW 

 
EXECUTIVE SUMMARY 

 
BACKGROUND 
 
 In accordance with the procedures outlined in Academic Planning and Program Review 
(ACIS-1.0 revised), the new program proposal for a Consortial Master of Business 
Administration (Consortial M.B.A.) is presented to the Board of Regents for initial review.  As 
stipulated by ACIS-1.0 revised, this program proposal will be on the agenda for the October, 
2005, meeting for a second review, at which time the Board of Regents will take final action on 
this request.  If approved, the program will be subject to a regent-mandated review to begin five 
years after its implementation.  The consortium institutions and System Administration will 
conduct that review jointly, and report the results to the Board. 
 

The proposed program is presented by a consortium representing UW-Eau Claire,  
UW-La Crosse, UW-Oshkosh, UW-Parkside, and UW-Extension Learning Innovations.  The 
four UW degree-granting institutions each hold the entitlement to offer an M.B.A. degree, and 
each is accredited by the Association to Advance Collegiate Schools of Business (AACSB 
International).  The Consortial M.B.A. will be offered entirely online.  

 
REQUESTED ACTION 
 

No action requested at this time. 
 
DISCUSSION 
 
Program Description 
  
 The curriculum for the proposed Consortial M.B.A. program consists of a required 
core of four interdisciplinary four-credit modules plus 14 credits of electives.  It is designed to 
meet the needs of working adults.  It will be possible for students to complete the program in two 
years, but it is anticipated that most students will take two-and-one-half to three years to 
complete the program.  The core modules include Strategies for Managing of Ongoing 
Operations, Developing New Products and Services, Managing Strategically in a Global 
Environment, and Focusing on the Future.  These courses will be team-taught by faculty 
members from the respective disciplines at the four business programs.  Electives such as 
Organizational Leadership and Change, Project Management, E-Business Fundamentals, 
Securing Company Information, Marketing Agreements, and Emerging Markets have already 
been developed and shared among the consortium institutions. 
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 Learning Innovations will handle all aspects of the program relating to technical and 
instructional design support for course development, maintenance and revision, student access 
and technical support, and faculty access and technical support.  UW-Eau Claire will assume the 
role of Administrative Coordinator for the Consortium until such time as all or part of that role 
can be assumed by Learning Innovations.  The Consortium Executive Committee will consist of 
the dean from each of the consortium member business programs, and the Dean of Outreach and 
E-Learning Extension at UW-Extension.  The Consortium Executive Committee approves all 
policies and procedures of the M.B.A. Consortium and provides general oversight for the 
program.  Academic oversight will be provided by the Consortium Academic Standards and 
Assessment Committee, comprised of the four M.B.A. Program directors and a faculty member 
from each of the four business programs.   
 
Program Goals and Objectives 
   

The program is designed to prepare graduates who embrace diversity, communicate with 
members of the global business environment, engage in teamwork, and have a sense of social 
and ethical responsibility.  Graduates will also be prepared to anticipate the needs of customers, 
employees, stockholders, and other organizational stakeholders; secure competitive advantage 
through emphasis on quality, technology, and innovation; and evaluate organizations and predict 
their future success through interpretation of their financial data. 
   

The curriculum is based on the business growth cycle.  Each of the core modules has 
specific learning objectives.  They include: 

• Understanding the complexities of managing day-to-day operations of a business; 
• Understanding key issues involved in the development of a new product/service, 

business venture, subsidiary or division; 
• Examining telecommunication needs and options in planning for growth; 
• Developing tools to analyze and position an organization for competitiveness in a 

global marketplace; and 
• Investigating the dynamics of change and the importance of corporate strategies in 

leading the organization of the future. 
 

Students will engage in both individual and group work in the online environment to 
meet these learning objectives.  Specific activities will include writing a comprehensive 
development plan, designing a marketing research study, developing a budget for a new product, 
examining worldwide competition and globalization issues, and investigating and identifying 
information technology issues supporting the organization of the future.  
 
Relation to Institutional Mission 
 

The proposed online Consortial M.B.A. is consistent with the institutional mission and 
strategic plans of all participating institutions.  It is also consistent with UW System priorities.  
On July 12, 2001, the UW Board of Regents approved the Executive Group on Online Learning 
report and endorsed the vision of a coordinated and collaborative approach to online learning 
across the UW system.  This was intended to educationally serve those Wisconsin residents for 
whom traditional, campus-based programs were not as readily accessible, and to export 
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knowledge and import financial resources by extending the UW educational brand beyond the 
state’s borders.  The proposed program is consistent with these objectives and represents a 
coordinated and collaborative approach to online learning. 
  
Diversity 
 
 Students in the proposed program will be exposed to diversity in the curriculum and 
through fellow students and faculty.  The proposed Consortial M.B.A. will meet the AACSB 
International standards.  These accreditation standards require that institutions demonstrate 
diversity in the program.  There are specific requirements for the infusion of diversity into the 
curriculum.  In addition to providing a curriculum that fosters flexibility and sensitivity toward 
cultural differences, there is a commitment to attracting a diverse student body.  Students will be 
asked to provide information on their racial/ethnic heritage on the program application so that the 
progress can be measured.  The program will be marketed to companies with a diverse work 
force.  It will also be marketed internationally so that future cohorts will have a mixture of 
United States and international students.  The faculty will provide diverse points of view.  
Twenty-four percent of the faculty teaching in the program are women; sixteen percent of the 
faculty are from countries other than the United States. 

Need   
 
In February of 2003 the staff of the UW System Market Research Office conducted a 

study within the state of Wisconsin.  The market research indicated that within the state there is 
demand for such a program from primarily working adults who are not able to attend classes 
offered on campus.   

 
 The participating institutions are already collaborating to offer online foundation courses 
preparing students to enter the M.B.A., as well as a range of core and elective M.B.A. courses.  
The audience served by the online offerings is primarily comprised of working adults, with an 
estimated 90 percent of students enrolled already employed at businesses primarily throughout 
Wisconsin.  Enrollments have been steadily increasing, with 420 course enrollments during the 
spring of 2005.  Over the past four years, 31 different courses have been offered, with a total 
enrollment of 2,475 students.  The completion rate for students enrolled in these courses is 
approximately 90 percent.  The percentage of students receiving tuition assistance from their 
employers ranges from 75 percent to 90 percent. 

Comparable Programs 
 
 UW-Whitewater currently offers an online M.B.A. degree, which differs from the 
proposed program in the structure of the curriculum, the delivery methodology, and in the 
number and focus of emphasis areas.  These two programs will provide Wisconsin residents and 
a national audience a choice in an online program.  The two programs are currently sharing 
electives.  This expands the choices available to online students and avoids unnecessary 
duplication of courses.  The Deans of the two programs will continue to explore additional 
opportunities for collaboration.  
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There are numerous online M.B.A. programs offered by institutions in the United States.  
There are three other multi-university online M.B.A. programs within the United States provided 
by institutions in the Penn State, Georgia, and Texas systems.  In the two latter cases, the student 
is required to select a home campus and then takes courses that meet that school’s requirements 
using courses offered by the consortium.   

 
Collaboration 
 
 The Consortial M.B.A. is a single program which represents the collaborative efforts of 
four UW comprehensive institutions and UW-Extension Learning Innovations.  Unlike other 
multi-university online M.B.A. programs, prospective students will apply to a single program.  
Enrolled students will all take the core modules and choose from electives approved by the 
Consortium and taught by faculty from the participating comprehensive institutions.  They will 
all pay the same tuition.  The program builds on the history of working together to develop and 
offer online foundation courses that began in 1998.    
 
Use of Technology/Distance Education 
 
 This is an entirely online program.  Learning Innovations will provide technical support 
for the Desire2Learn software used to deliver the courses.  Learning Innovations will also 
provide extensive training and technical support for faculty and staff, including introducing them 
to distance education standards concerning such design issues as types and frequency of 
interactions, student-to-student and student-to-faculty presentation of course materials, and 
creation and handling of assignments and discussion. 
 
Academic and Career Advising  
 
 Learning Innovations will provide learner support services and will interact with campus 
student service personnel as necessary to coordinate the delivery of these services.  Academic 
advising via telephone and e-mail will be done by the program director and specific faculty as 
the need arises.  As the target audience for this program is working adults, the need for career 
advising is expected to be small. 
 
Projected Enrollment   
 
 The courses for this program have been offered to a pilot group of students.  These are 
identified as “continuing students” for the implementation year.  Estimates of future enrollments, 
which are reflected in the financial statements, are presented in the following table:  
 

Year Implementation  
2005-2006 

 
2006-2007 

 
2007-2008 

New students admitted 32 35 35 
Continuing students 25 35 45 
Total enrollment 57 70 80 
Graduating students 15 20 25 
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Assessment and Program Evaluation 
 
 The Consortium Academic Standards and Assessment Committee will oversee program 
assessment and evaluation.  The goals of the M.B.A. program are assessed via a variety of direct 
and indirect methods.  Direct assessments include case studies, individual projects, (written) 
discussions as well as other embedded assessments.  Each course has several indirect 
assessments.  Students are surveyed three times – once at the midpoint and again at the end of 
the course using online instruments, and once a year through a live interview.  These materials 
are reviewed at an annual meeting of selected faculty.  Program alterations are then recorded and 
summarized in annual maintenance reports required by AACSB International. 
 
Evaluation from External Reviewers 
 
 The outside reviewers identified the collaboration and the integrated core courses as 
strengths of this proposed program.  Both reviewers are familiar with the standards of the 
business school accrediting body and provided input on the relationship of the proposed program 
to those standards.  The program proposal was strengthened by incorporating their suggestions 
and additions.  
 
Resource Needs 
 
 Course development for this program was funded by reallocation of funds from the 
consortial partners.  The program will be self-supporting through program revenue generated.  
Many of the students will be new to the UW System.  UW-Eau Claire as Administrative 
Manager will serve as the fiscal agent.  The Executive Committee is responsible for day to day 
financial and instructional operation of the program.   
 
 When fully implemented, it is anticipated that program revenue will exceed the costs as is 
indicated on the attached budget.  The net profit/loss will be shared equally among the five 
partners.  Should there be a loss, representatives of the five consortial partners will investigate 
the cause and make necessary adjustments in the program.  A comprehensive review of the 
financial status of the program will be included in the regular five-year joint review. 

 
RECOMMENDATION 
 

No action requested at this time. 
 

RELATED REGENT POLICIES 
 

University of Wisconsin System Academic Planning and Program Review  
(November 10, 1995), Academic Informational Series #1 (ACIS-1.0 revised) 



BUDGET 

First Year, 2005-06 Second Year, 2006-07 Third Year, 2007-08
Dollars Dollars Dollars 

Operating Costs
Personnel
Instructional Costs $183,433 $223,016 $224,666
Campus Program Management $27,500 $36,080 $44,330
Course Development Costs
     Campuses $13,000 $13,000 $13,000
     Learning Innovations $55,260 $55,260 $55,260
Subtotal $279,193 $327,356 $337,256

Non-personnel
Consortial Administration $13,750 $18,040 $22,166
Marketing $13,750 $18,040 $22,166
Campus Faculty Support $1,400 $2,022 $2,022
Faculty Development $2,267 $2,800 $2,800
Subtotal $31,167 $40,902 $49,154

TOTAL OPERATING COSTS $310,360 $368,258 $386,410

RESOURCES
Tuition
     Number of Students 57 70 80
     Average enrollment per module 20 21 25
     Average enrollment per elective 10 12 15
     Module credits offererd 16 16 16
     Elective credits offered 18 26 26
     Student Credit Hours 500 656 806
     Tuition per SCH $550 $550 $550
Tuition Revenue $275,000 $360,800 $443,300
TOTAL RESOURCES $275,000 $360,800 $443,300
SURPLUS/(DEFICIT) -$35,360 -$7,458 $56,890



September 9, 2005  Agenda Item I.1.e.(2) 

NEW PROGRAM AUTHORIZATION 
B.S. in Golf Enterprise Management 

University of Wisconsin-Stout 
(INITIAL REVIEW) 

EXECUTIVE SUMMARY 
 

 
BACKGROUND 

 
In accordance with the procedures outlined in Academic Planning and Program Review  

(ACIS-1.0 revised), the new program proposal for a B.S. in Golf Enterprise Management at the 
University of Wisconsin-Stout is presented to the Board of Regents for initial review.  As stipulated by 
ACIS-1.0 revised, this program proposal will be on the agenda for the October, 2005, meeting for a 
second review, at which time the Board of Regents will take final action on this request.  If approved, the 
program will be subject to a regent-mandated review to begin five years after its implementation.   
UW-Stout and System Administration will conduct that review jointly, and report the results to the Board. 

 
The B.S. in Golf Enterprise Management has been planned in response to golf industry 

encouragement to address their management needs.  UW-Stout’s existing programs in hospitality and 
tourism, food and beverage management, customer service, and general business administration have 
helped to position UW-Stout for this new and unique program.  The B.S. in Golf Enterprise Management 
is consistent with UW-Stout’s mission, reputation, and faculty expertise. 
 
REQUESTED ACTION 
 

No action requested at this time. 
 
DISCUSSION 
 
Program Description 

 
The B.S. in Golf Enterprise Management is designed to prepare graduates for entry-level 

management positions, with a primary focus on the management of golf course properties.  The program 
has been planned to address the need in the golf industry for employees with a comprehensive 
baccalaureate education in business, customer service, food, and beverage and retail management, in 
addition to golf-specific content in customer development and retention, golf course design, and turf 
management.  The curriculum includes 42 credits in general education, including advanced courses in 
mathematics and economics; 53 credits in professional studies focused on golf business management, 
hospitality and tourism, and turf management; and 29 elective credits guided by faculty advisement to 
meet students’ professional goals.  The program includes existing curriculum from UW-Stout, three new 
courses in golf management at UW-Stout, and three new courses in turf management developed in 
collaboration with UW-River Falls. 
 
Program Goals and Objectives 

  
Both general education and professional goals and objectives have been established for the 

proposed programs.  The general education component will address communication, reasoning, 
analytical, and critical thinking skills.  The professional component of the program will provide exposure 
to all facets of the business of golf industry through an interdisciplinary curriculum.  Students will have 
an opportunity to integrate skills developed in both general education and the professional courses 
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through participation in cooperative and internship experiences.  Students may elect to take a minor or 
specialization to fulfill the elective credits.  For example, selecting an array of business courses to fulfill 
the elective requirement will enable students to earn a business minor. 
 
Relation to Institutional Mission 
 

The proposed B.S. in Golf Enterprise Management is consistent with the mission and capacities 
of UW-Stout.  UW- Stout serves a unique role in the UW System as a special mission institution which is: 
“characterized by a distinctive array of programs leading to professional careers focused on the needs of 
society.  These programs are presented through an approach to learning which involves combining theory, 
practice, and experimentation.  Extending this special mission into the future requires that instruction, 
research, and public service programs be adapted and modified as the needs of society change. 

 
UW-Stout offers undergraduate and graduate programs leading to professional careers in 

industry, commerce, education, and human services through the study of technology, applied mathematics 
and science, art, business, industrial management, human behavior, family and consumer sciences, and 
manufacturing-related engineering and technologies.”   
 
Diversity 

 
Special efforts will be made to recruit women and minorities into the program as they are 

underrepresented at the management level in the golf industry.  UW-Stout recently became a member of 
the Native American Tourism Association of Wisconsin and will use this as a vehicle for recruiting 
Native American students.  We will contact the Multicultural Golf Association of America, Inc., to 
promote the program, and work with the Ladies Professional Golf Association to make women aware of 
the opportunities available in the golf industry.  
 
Need  

 
To assess potential employment opportunities for graduates of the proposed B.S. in Golf 

Enterprise Management, an electronic survey of 125 golf course owners in Wisconsin and Minnesota was 
conducted in February, 2005, by a UW-Stout professor.  The responses of Wisconsin and Minnesota golf 
course owners indicated that the proposed program would address the management needs of their 
facilities.  They also indicated that it is likely that there will be employment opportunities for graduates of 
the program at their facilities in the next few years.  

 
Student interest in the proposed program has been strong.  Over 200 prospective students have 

indicated that they wish to be kept apprised of the program’s status and notified when the program 
becomes available.  The strong student demand, combined with the needs of employers in the golf 
industry, indicate that this will be a viable program. 

  
Comparable Programs 

 
There are no comparable B.S. programs within the state.  Nationally there are sixteen colleges 

and universities that offer Professional Golf Management (P.G.M.) programs through the Professional 
Golfers Association.  The only program currently available in the Midwest is at Ferris State University in 
Michigan.  The P.G.M. programs have a player aptitude requirement, i.e., an eight or lower handicap, 
indicative of a highly skilled golfer.  Player aptitude is not a required skill for the proposed B.S. in Golf 
Enterprise Management program, which will allow greater program access to a wider student audience.  
The proposed program will place strong emphasis on developing business management skills in food and 
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beverage, retail sales, service management, turf maintenance, human resources, and marketing, including 
customer development and retention.   

 
Collaboration 
  

The University of Wisconsin-River Falls will provide the turf-related courses not offered at  
UW-Stout to minimize duplication of curriculum across the UW System.  UW-River Falls is also 
interested in having the Golf Enterprise Management Specialization available as an option for their 
students.  In addition, turf courses from the UW-Madison Turf program and the Southwest Wisconsin 
Technical College Golf Course Management program will articulate seamlessly into the proposed Golf 
Enterprise Management program.  The program will also develop an articulation agreement with 
Southwest Technical College and their program in Golf Course Management.  
 
Use of Technology/Distance Education 

 
The new courses for the Golf Enterprise Management program are being developed as online 

offerings.  A specialized template using the Learn@UWStout platform has been designed and will be 
used for consistency for the six Golf Enterprise Management-designated offerings.  Students will also be 
developing an electronic portfolio which will be an integral component of the program’s assessment plan. 
 
Academic and Career Advising 

 
UW-Stout has a comprehensive advisement plan for students in its programs.  The Program 

Director is responsible for the total curriculum of the program and is charged with aiding students in 
meeting all program requirements.  

 
Freshmen participate in the First Year Advising program to facilitate their transition into college 

and improve retention.  The First Year Advisement program provides students with an orientation to the 
university and assistance with registration for general education and program-specific courses 
recommended by the Program Director.  During the second semester of the first year, students will be 
assigned to an academic advisor.  The advisor will be a faculty/staff member with expertise in the area of 
Golf Enterprise Management.  The Program Director will conduct training sessions with the advisors on 
the program’s curriculum and career opportunities.  

 
The Co-op and Placement Services Office will assist students with obtaining cooperative 

education experiences in Golf Enterprise Management.  This office also provides workshops on resume 
development and job interviewing, helping to prepare students for placement into co-ops, internships and 
permanent employment upon graduation.  
 
Projected Enrollment (5 years) 
 
Year Implementation

Year 
Year 2 Year 3 Year 4 Year 5 

New students admitted* 30 45 60 75 100 
Continuing students**  30 75 135 180 
Total enrollment  75 135 210 280 
Graduating students    30 45 
*Includes freshmen and transfers from other institutions 
**Includes continuing G.E.M. students and internal transfers from other UW-Stout programs 
***Student attrition in the program should be less than the number of internal student transfers. 
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Assessment and Program Evaluation 
 
Students in the proposed Golf Enterprise Management will be assessed primarily through 

traditional exams, projects and grades.  In addition, students will develop and submit a portfolio 
containing evidence and artifacts demonstrating their achievement of the general education and 
professional skills learning outcomes.  The portfolio will include employer and faculty mentor evaluations 
from the student’s two cooperative education or field experiences, as well as a self-evaluation of 
performance in the position by the student.  The cooperative education/ field experience papers written by 
the student will become part of the portfolio and will be assessed by the faculty mentor on the integration 
of the knowledge and skills obtained through the practical experiences in the golf industry.  Ongoing 
program evaluation will occur through meetings and discussions with the Program Committee and the 
Golf Enterprise Management Board of Advisors.  
 
Evaluation from External Reviewers 

 
The proposal was reviewed by two consultants.  Both reviewers endorsed the proposal citing a 

strong industry and student demand for the program.  In addition, the reviewers both noted that the 
curriculum offers an updated approach with a focus on core business, management, hospitality, customer 
service, and leadership skills compared to the traditional P.G.M. model.  The flexibility of the curriculum 
and the opportunity for online courses were recognized as program strengths.  
 
Resource Needs 
  

The operating budget within the College of Human Development supports the existing 
specialization in Golf Enterprise Management.  These resources will support the proposed program and 
the additional resources required will be provided through internal reallocation.  As enrollment increases, 
additional reallocations will be made as necessary. 
  

Program planning and development have been supported by funds donated by golf business and 
industry partners.  To date, $250,000 has been donated with a portion of those funds targeted for student 
scholarships.  Additional funding from industry partners is anticipated and will be used for student 
scholarships and instructional laboratory support.   
 
RECOMMENDATION 
 

No action requested at this time. 
 
RELATED REGENT POLICIES 
 

University of Wisconsin System Academic Planning and Program Review (November 10, 1995), 
Academic Informational Series #1 (ACIS-1.0 revised) 
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GOLF ENTERPRISE MANAGEMENT  
BUDGET  

 
Estimated Total Costs and Income 

 
 First Year Second Year Third Year 

COSTS       
CURRENT  #FTE Dollars #FTE Dollars #FTE Dollars 
Personnel:1       
   Fac/Acad Staff .833 $35,000 1.25 $53,571 1.75 $76,500
   Grad Assistants .25 $4,773 .25 $4,869 .33 $6,555
   Classified Staff .15 $4,500 .15 $4,590 .15 $4,682
Non-personnel:    
   S&E $3,775 $5,665 $7,931
   Capital Equip. 0 0 0
   Library $1,800 $1,800 $1,800
   Computing $148 $198 $268
SUBTOTAL $49,996 $70,693 $97,736
    
ADDITIONAL  #FTE Dollars #FTE Dollars #FTE Dollars 
Personnel: .25 $12,500 .50 $25,500 .75 $39,015
Non-personnel:    
  S&E and Travel $2,500 $4,000 $6,500
SUBTOTAL $15,000 $29,500 $45,515
TOTAL COSTS $64,996 $100,193 $143,251
 
RESOURCES 

   

CURRENT    
GPR $49,996 $70,693 $97,736
Other 0 0 0
SUBTOTAL $49,996 $70,693 $97,736
    
ADDITIONAL  #FTE Dollars #FTE Dollars #FTE Dollars 
Personnel: .25 $12,500 . 50 $25,500 . 75 $39,015
Non-personnel:    
S&E and Travel $2,500 $4,000 $6,500
SUBTOTAL $15,000 $29,500 $45,515
    
TOTAL 
RESOURCES 

$64,996 $100,193 $143,251

1 
2% annual increase in salaries included 

 
 

 



Program Authorization (Implementation) 
B.A./B.S. in Women’s Studies 

University of Wisconsin-Eau Claire 
 
 
 
 
 
 
 
 EDUCATION COMMITTEE 
 
  Resolution I.1.f.(1): 
 

That, upon recommendation of the Chancellor of the  
University of Wisconsin-Eau Claire and the President of the 
University of Wisconsin System, the Chancellor be authorized to 
implement the B.A./B.S. in Women’s Studies. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9/9/05            I.1.f.(1) 
 
 



September 9, 2005  Agenda Item I.1.f.(1) 

NEW PROGRAM AUTHORIZATION 
B.A./B.S. Women’s Studies 

University of Wisconsin-Eau Claire 
(IMPLEMENTATION) 

 
EXECUTIVE SUMMARY 

 
BACKGROUND 
 
 In accordance with the procedures outlined in Academic Planning and Program Review 
(ACIS-1.0 revised), the new program proposal for a B.A. and B.S. in Women’s Studies at the 
University of Wisconsin-Eau Claire is presented to the Board of Regents for implementation.  If 
approved, the program will be subject to a regent-mandated review to begin five years after its 
implementation.  UW-Eau Claire and System Administration will conduct that review jointly, 
and report the results to the Board. 
 

The proposed B.A./B.S. in Women’s Studies will be the first offered in the UW System 
in the western and northern areas of Wisconsin.  Women’s Studies is a multidisciplinary and 
interdisciplinary field.  The coursework is infused with the diversity of all women, including 
racial/ethnic and global diversity.  The program is designed to prepare graduates with an 
enhanced ability to think critically and an understanding of differences between, and increased 
tolerance for others.  The program’s focus on activism, application of theory to practice, and 
diversity of experiences and backgrounds will create effective world citizens.  
 
REQUESTED ACTION 
 

Approval of Resolution I.1.f.(1), authorizing the implementation of the B.A./B.S. in 
Women’s Studies, UW-Eau Claire. 
 
DISCUSSION 
 
Program Description 
 
 The proposed Women’s Studies program builds on the established minor in Women’s 
Studies which has been available at UW-Eau Claire since 1984.  It will be housed in the College 
of Arts and Sciences.  Students will complete 36 credits in the major and a total of 120 credits to 
earn either a Bachelor of Arts or Bachelor of Science degree.  The curriculum will be drawn 
from existing courses in Women’s Studies and the courses shared between Women’s Studies and 
fourteen other departments.  Required coursework totals 12-15 credits and will culminate in a 
research capstone course.  The remaining 21-24 credits toward the major are composed of core 
courses, most of which are cross-listed with other disciplines.  Students will select courses across 
General Education categories and must complete three credits related to ethnic or global 
diversity.  In addition to the Women’s Studies major, students would complete a minor in 
another area of study to meet graduation requirements.    
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Program Goals and Objectives 
 
 The goal of the Women’s Studies program is to develop students with the knowledge and 
skills needed to perform a gendered analysis, which focuses on the intersection of human 
complexities such as ethnicity, social class, sexual identity, ability, religion, and age.  Specific 
objectives include knowledge of and by women across disciplines, the historical context of 
women’s lives, feminist theory, gender roles, gendered relations, Women’s Studies scholarship, 
and feminist process.  Objectives related to application include the ability to articulate their 
knowledge, and performing ethical activism in the community based on that knowledge. 
 
Relation to Institutional Mission 
 

A Women’s Studies program will contribute to several UW-Eau Claire institutional 
objectives and its strategic plan, particularly the university’s commitment to liberal arts and 
science education, community partnerships, student-faculty collaboration, interdisciplinary 
curricular development, and diversity.  A Women’s Studies major will complement UW-Eau 
Claire’s baccalaureate goals by offering many General Education courses that are infused with 
interdisciplinary content, foreign culture, and cultural diversity as a core part of its curriculum. 

 
Women’s Studies as a discipline is committed to the integration of theory and activism.  

In practice, this will translate into the continued development of a variety of service-learning 
opportunities for students.  The critical research requirement will increase the participation of 
both students and faculty in the student-faculty research collaboration sponsored by UW-Eau 
Claire.   
 
Diversity 

 
Women’s Studies attracts a diverse group of students, faculty, and staff.  Fifteen percent 

of the approximately 80 faculty and staff affiliated with Women’s Studies identify as people of 
color, many of whom teach cross-listed courses through their home departments.  Affiliated 
members include men and women across sexual orientations, ages, and religions. 

 
The diversity of the human experience is the centerpiece of the Women’s Studies 

curriculum.  Diversity includes attention to voices of women, people of color, lesbians and gay 
men, poor people, and people with differing abilities, ages, religions, and global perspectives.  
The entire program of study is based on the diversity of experiences related to gender and sex.  
Embedded in course content and texts are materials written in diverse voices.  Texts are chosen 
based on their inclusiveness of diverse perspectives in the areas noted above.  In addition, there 
are specific curricular offerings that focus on diverse populations beyond gender/sex, including 
but not limited to women of color in the United States and women globally.  
 
Need   
  

The proposed program will be the first Women’s Studies major available in the western 
and northern geographic part of the state.  Women’s Studies prepares students for a broad range 
of careers, including business, the arts, not-for-profit community agencies, government and 
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public policy, social sciences, medicine, law, and communications.  The most concentrated jobs 
for Women’s Studies majors are in the health, social and human service areas, as well as 
education, and law/government arenas.  Each of these areas and careers benefit when 
professionals in them have knowledge of gender-related issues.  There currently is a great deal of 
policy work regarding gender, race and class in government, including Lieutenant Governor 
Lawton’s Wisconsin Women = Prosperity (WW = P) statewide initiative.  Often, Women’s 
Studies majors are completed with another major in Arts and Sciences and there are 
opportunities for collaboration with the education and nursing programs at UW-Eau Claire.  
 
Comparable Programs in Wisconsin  
  

Three baccalaureate programs in Women’s Studies are offered in the UW System at  
UW-Madison, UW-Milwaukee, and UW-Whitewater.  UW-Madison has recently added a 
master’s level program.  There is also a program at Beloit College.  The proposed program at 
Eau Claire is similar to the existing programs in required curricular offerings.  
 
Comparable Programs outside Wisconsin  
  

Twenty-four Women’s Studies degree programs are offered in neighboring states:  four in 
Iowa, eight in Illinois, and twelve in Minnesota.  Nine of those programs are offered in public 
institutions, while the remaining fifteen are affiliated with private institutions.   
 
Collaboration 
  

The faculty at UW-Eau Claire has explored collaboration with other institutions in the 
area.  On-going discussions with UW-La Crosse, UW-Superior, UW-Oshkosh, and UW-River 
Falls, in particular, have resulted in the delineation of several specialized courses at each 
institution that could be integrated into the approved curriculum for the UW-Eau Claire 
Women’s Studies major.  The UW System Women’s Studies Consortium is actively seeking 
resources to support distance learning formats for these courses. 
 
Use of Technology/Distance Education 

 
Opportunities for critical analysis of information and general knowledge are enhanced 

when students are able to integrate current web-based information, news, and research with 
traditional texts.  Technology is used in a variety of ways to supplement pedagogical practice for 
many Women’s Studies courses, which rely heavily on interactive discussion.  Women’s Studies 
courses often utilize web-based course formats, such as the Desire2Learn course management 
system, to offer another venue for discussion on topics.  Faculty members have attended 
workshops to facilitate the development of Women’s Studies courses that integrate a variety of 
delivery methods, known as hybrid courses, which will result in increasing the integration of 
technology into instructional design.   
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Academic and Career Advising 
 
Women’s Studies graduates are prepared to pursue a broad range of careers, as well as 

graduate or professional studies.  Job networking will occur through the internship/research 
capstone and service-learning experiences, and through contact with the program’s Community 
Liaison Advisory Committee.  The Women’s Studies program also will work with the campus 
career advising office to help Women’s Studies students with placement and career choices. 

 
Projected Enrollment  
  
Year 2006 2007 2008 2009 2010 
New students admitted 5 10 10 10 12 
Continuing students 10 13 17 18 18 
Total enrollment 15 23 27 28 30 
Graduating students 2 6 9 10 10 

 
Assessment and Program Evaluation    
  

Ongoing program evaluation will occur at three levels.  First, instruction in all courses is 
evaluated by students regularly, and course content is subject to cyclic review through the 
updating and revision process at both the program and college levels.  Second, a program-wide 
assessment plan will rely on the Women’s Studies capstone course, which will include:  (1) the 
administration of exit interviews to graduating seniors; and (2) a semi-annual public presentation 
and evaluation of Women’s Studies students’ scholarship.  Through the interviews, the program 
coordinator will seek information about students’ perceptions of the program strengths and 
weaknesses, development of skills and knowledge, and overall preparedness for entering the 
workforce.  Third, the program will utilize the current UW-Eau Claire portfolio assessment 
project.  The information gathered by these processes will be evaluated by a program committee 
as feedback for implementation of curricular changes as warranted.  The program coordinator 
will create a summative report for the program membership and university community.   
 
Evaluation from External Reviewers 

 
Both external consultants noted strong aspects of the proposed program, including 

curricular breadth and sequencing, consistent recent program growth, increasing student interest, 
and widespread institutional support.  In addition, they noted the benefits of offering a program 
in this area of the state.  

 
Resource Needs 
  

A budget is attached.  No new resources are required to provide this program.  Currently, 
a .50 FTE position is allocated to Women’s Studies on a recurring basis.  If this program is 
approved, that position will become a permanent reallocation.  It is anticipated that this position 
will be combined with partial positions from other departments in the College of Arts and 
Sciences to create one or two full time tenure-track assistant professor positions that are 
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interdisciplinary in nature and support this program.  Facility and current operating budget 
resources are adequate for the foreseeable future. 
 
RECOMMENDATION 
 

The University of Wisconsin System recommends approval of Resolution I.1.f.(1), 
authorizing the implementation of the B.A./B.S. in Women’s Studies, UW-Eau Claire. 
 
RELATED REGENT POLICIES 
 

University of Wisconsin System Academic Planning and Program Review  
(November 10, 1995), Academic Informational Series #1 (ACIS-1.0 revised) 



 

BUDGET FORMAT 
Estimated Total Costs and Income 

 
 FIRST YEAR SECOND YEAR THIRD YEAR 
CURRENT COSTS #FTE  Dollars #FTE Dollars  #FTE Dollars  
Personnel       

Faculty/Instructional Staff 1.5 $92,347 1.5 $95,1201 1.5 $97,9751

Graduate Assistants n/a n/a n/a n/a n/a n/a
Non-instructional Academic 
/Classified Staff 

0.5 $14,636 0.5 $15,0751 0.5 $15,5301

Non-personnel    
Supplies & Equipment $3,935 $3,935 $3,935
Capital Equipment n/a n/a n/a
Library $4,4222 $4,4222 $4,4222

Computing $   7003 $   7003 $   7003

Other  Fed Wk Study=$1,250 
Non-Fed Wk 
Study=$1,250 

Fed Wk Study=$1,250 
Non-Fed Wk 
Study=$1,250 

Fed Wk Study=$1,250 
Non-Fed Wk 
Study=$1,250 

Subtotal $118,540 $121,752 $125,062
    
ADDITIONAL COSTS #FTE Dollars #FTE Dollars #FTE Dollars 
Personnel  $0  $0  $0
Non-personnel $0 $0 $0
Subtotal 
 

   

TOTAL COSTS 
 

$118,540 $121,752 $125,062

    
CURRENT RESOURCES    

GPR  $118,540 $121,752 $125,062
Gifts and Grants    
Fees    
Other     

Subtotal $118,540 $121,752 $125,062
    
ADDITIONAL RESOURCES $0 $0 $0
   GPR Reallocation     
   Gifts and Grants    
   Fees    
   Other     
Subtotal $0 $0 $0
    
TOTAL RESOURCES $118,540 $121,752 $125,062

 

1Three percent increase per year included. 
2Library budget funds allocated to Women’s Studies. 
3Network access fee paid by College of Arts & Sciences. 



Program Authorization (Implementation) 
Consortial Doctor of Physical Therapy 

University of Wisconsin-La Crosse and  
University of Wisconsin-Milwaukee 

 
 
 
 
 
 
 
 EDUCATION COMMITTEE 
 
  Resolution I.1.f.(2): 
 

That, upon recommendation of the Chancellor of the  
University of Wisconsin-La Crosse, the Chancellor of the 
University of Wisconsin-Milwaukee, and the President of the 
University of Wisconsin System, the Chancellors be authorized to 
implement the Consortial Doctor of Physical Therapy. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9/9/05            I.1.f.(2) 



September 9, 2005  Agenda Item I.1.f.(2) 

NEW PROGRAM AUTHORIZATION  
Consortial Doctor of Physical Therapy Degree  

University of Wisconsin-La Crosse and University of Wisconsin-Milwaukee  
(IMPLEMENTATION) 

EXECUTIVE SUMMARY 
 

BACKGROUND 
 

In accordance with the procedures outlined in Academic Planning and Program Review 
(ACIS-1.0 revised), the new program proposal for a Doctor of Physical Therapy (D.P.T.) is 
presented to the Board of Regents for implementation.  If approved, the program will be subject 
to a regent-mandated review to begin five years after its implementation.  UW-La Crosse,  
UW-Milwaukee, and UW System Administration will conduct that review jointly, and report the 
results to the Board. 
 

The D.P.T. is a clinical doctorate designed to prepare physical therapists for entry into 
practice after successfully completing a national licensure examination.  The proposed program 
is presented by a consortium representing UW-Milwaukee and UW-La Crosse.  It represents a 
transition from the existing Master of Science in Physical Therapy at UW-La Crosse and the 
initiation of physical therapy professional education at UW-Milwaukee.   
 

This transition responds to changes in the requirements of the profession.  Over the years, 
the volume of scientific evidence, technological advances, and research literature included in 
physical therapy educational programs has exceeded that which can be covered in a master's 
degree program.  New professional standards, which make the Doctor of Physical Therapy the 
preferred degree, will be implemented beginning January, 2006.   

 
REQUESTED ACTION 
 

Approval of Resolution I.1.f.(2), authorizing the implementation of the Consortial Doctor 
of Physical Therapy, UW-La Crosse and UW-Milwaukee. 
 
DISCUSSION 
 
Program Description 
 

The entry-level D.P.T. curriculum is a 112-credit, 34-month program.  It includes six 
semesters (93 credits) of academic coursework, followed by three semesters (18 credits) of full-
time internships and an on-campus debriefing session (1 credit).  The coursework is organized 
around the curricular themes of foundational sciences, clinical sciences, professional issues, 
research, and clinical education.  Nationally, D.P.T. programs require between 90 and 147 
credits.  The average is 115 credits. 
 

In addition, the consortial program will develop a track for those students who are 
already licensed physical therapists and wish to obtain a D.P.T. degree.  This track will utilize 
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web-based coursework, distance education and/or night and weekend classes to accommodate 
the schedules of working adult learners. 
 
Program Goals and Learning Objectives       
 

D.P.T. graduates will demonstrate the ability to: 
• practice professionalism as observed through their ethical, moral and legal actions;  
• display cultural competence through their words and actions;  
• provide clients of all ages with first-contact care through direct access and refer to other 

health professionals as appropriate;  
• examine patients of all ages by obtaining a history, and performing a systems review; 
• administer selected tests and measures;  
• evaluate data from examinations in order to render clinical judgments and determine a 

diagnosis that guides patient/client management;  
• prepare a patient plan of care that is safe, effective, considers available resources, and is 

client centered;  
• perform physical therapy interventions and monitor patient outcomes;  
• generate clinical reasoning to maximize patient outcomes;  
• promote prevention, health and wellness at the individual, community, and societal level; 
• display the ability to utilize information technology to access scientific literature to 

support clinical decisions.  
 
Relationship to Institutional Mission 
 
 This proposal is a collaboration between UW-La Crosse and UW-Milwaukee.  In 
keeping with the core mission of the UW System, this collaborative, inter-institutional 
relationship will maximize educational opportunities, promote the use of shared resources for 
research and scholarly activities, and enhance creative endeavors.  The program is aligned with 
the strategic directions identified for each of the consortial partners.  UW-Milwaukee has made a 
commitment to support health initiatives.  In the Milwaukee Idea half of the ten Milwaukee Ideas 
are related to health.  This consortial program is consistent with UW-Milwaukee’s mission of 
enhancing economic development, since the health care industry is the single largest private 
employer in southeast Wisconsin.  Similarly, UW-La Crosse is committed to developing an array 
of health-related programs that can build on its existing excellence in teaching, utilize the 
research facilities of the UW-La Crosse Health Science Center, and capitalize on the unique and 
longstanding alliances with the nationally recognized health providers at the Franciscan Skemp 
Healthcare/Mayo Health System and the Gundersen Lutheran Medical Center. 
 
Diversity 
 

Physical Therapy practice involves interaction with individuals who are diverse in age, 
race, ethnicity, socio-economic class, religion, and national origin.  The D.P.T. curriculum 
focuses on the development of cultural competence throughout its didactic and clinical 
experiences.  For example, a focused emphasis on cultural sensitivity related to patient 
characteristics and professional practice is provided in the “Ethos of Care” course.   
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The UW-La Crosse Physical Therapy Masters Program has placed an emphasis on 
minority recruitment during the past five years.  Out-of-state tuition waivers, scholarships, and 
minority graduate assistantships have been used during the recruitment processes to promote 
diverse student cohorts.   

  
Approximately 12 percent of the faculty in the UW-Milwaukee College of Health 

Sciences are members of minority groups and the College has made strong efforts to recruit and 
retain under-represented students through its federally funded Health Careers Opportunities 
(HCOP) and Bridges Programs.  The College is focused on achieving diversity in the health 
professions and in the academy and has obtained endowed scholarships that will support the 
education of minorities in the therapy fields. 
 
Need 
 

Nationally, 92 percent of physical therapy programs are educating students at the D.P.T. 
level or are in the process of making the transition to doctoral-level education.  This program 
will allow the UW System to stay competitive with other programs in the nation and ensure that 
the state’s need for physical therapists is met in the future. 

 
The Wisconsin Department of Workforce Development Data Gap Analysis for Health 

Care Workforce indicates that the state will need 150 new physical therapists every year for the 
next ten years.  According to Bureau of Labor Statistics Reports, there will be a 35 percent 
nationwide growth in the need for physical therapists by 2010.  In Wisconsin, the shortage is 
projected to reach 27 percent in the next five years.  Graduates from Marquette University, 
Concordia University, and Carroll College number fewer than 100 annually. 

 
There is also a need for a track within the program, currently under development, that 

will offer the D.P.T. degree to professionals already in the field.  At present, according to the 
state of Wisconsin statistics, 3,270 physical therapists practice in Wisconsin.  A recent survey 
conducted by the UW-La Crosse, UW-Milwaukee, and UW-Madison campuses demonstrated 
that over 600 of those practicing physical therapists are interested in returning to an institution of 
higher education to obtain the D.P.T. through a transitional program.  
 
Comparable Programs in Wisconsin and Surrounding States  
 

There are five accredited physical therapy programs in Wisconsin:  UW-La Crosse and 
UW-Madison offer Masters programs; as of fall 2005, Marquette University, Concordia 
University, and Carroll College will offer D.P.T. programs. 
 

Minnesota and Iowa each have four accredited physical therapy programs, all of which 
offer the D.P.T. degree.  Illinois currently has seven physical therapy programs, four of which 
already offer the D.P.T. degree.  The remaining three programs are in various stages of planning 
their transition to the D.P.T.  
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Collaboration 
 

The Consortial D.P.T. program will provide a national model for collaborative physical 
therapy education.  This collaboration will allow UW System institutions to be competitive with 
private programs while providing high quality education to meet the needs of the state.  The 
institutions will collaborate on admissions criteria, a common application process with students 
indicating campus preference, clinical resources, faculty resources, research facilities, 
equipment, expertise, and common curricular content.  Collaboration between the two campuses 
will be coordinated by a joint Curriculum Review Committee whose members will include  
UW-Milwaukee Physical Therapy/Human Movement Sciences faculty/staff, UW-La Crosse 
Physical Therapy/Health Professions faculty/staff, and clinical educators and students.  This 
committee will have responsibility for all curricular reviews at the program level, coordinate 
reviews at the department, college, campus, system, and accreditation agency levels, and review 
decisions regarding course offerings. 
 
Use of Technology/Distance Education 
 

Appropriate technology is integrated throughout the curriculum, including information 
retrieval, communication, and instructional technology.  Students will also have extensive 
experience with research laboratory instrumentation, data processing technology, and clinical 
evaluation/treatment instrumentation.  Portions of the curriculum will take advantage of the 
technology available at both UW-La Crosse and UW-Milwaukee for the generation and 
reception of distance learning.  The use of interactive classrooms at both campuses is one of the 
means by which the D.P.T. program will maximize faculty expertise.   
 
Academic and Career Advising 
 
 The D.P.T. program faculty will work to attract and inform interested pre-physical 
therapy undergraduate students about appropriate course selection and sequencing that will result 
in expeditious application and acceptance into the D.P.T. program.  Additionally, undergraduate 
pre-P.T. Student Associations (Clubs) provide opportunities for peer and faculty mentoring. 
 

In compliance with national accreditation standards, each student in the D.P.T. program 
will be assigned a physical therapy faculty advisor.  Student-generated professional goals will be 
revised into fieldwork goals and reviewed throughout the fieldwork placements by the student 
and their assigned academic clinical education coordinator.  Students will have access to the 
UW-La Crosse Career Services Office and the UW-Milwaukee Career Development Center for 
advising related to employment.  
 
Projected Enrollment (5 years) 
 

The projected enrollment in the D.P.T. program is outlined in the following table which 
builds in the projected attrition in the entry-level program of approximately one in twenty 
students, most likely to occur during the first year in the program.    
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Table 1 – Projected Enrollment 
 
 1st year 

2005-06 
2nd year  
2006-07 

3rd year   
2007-08 

4th year   
2008-09 

5th year   
2009-10 

Newly admitted entry-level students 44 44 68 68 68 

Continuing entry-level students  0 42 84 107 130 
Entry-level students 
Total enrollment  

44 86 152 175 198 

Graduating entry-level students  0 0 42 42 65 

 
Assessment and Program Evaluation 
 

All physical therapy programs are required to develop, conduct and implement 
comprehensive assessment plans by the national accrediting body (the Commission on 
Accreditation for Physical Therapy Education or CAPTE).  Programmatic assessment will use 
multiple quantitative and qualitative data sources in order to be in compliance with the 2004 
version of CAPTE’s Evaluative Criteria for the Accreditation of Education Programs for the 
Preparation of Physical Therapists.  Assessment tools have been developed to measure 
achievement in the program’s academic learning objectives, licensure examination pass rates, 
and to monitor graduation and employment rates.  They are: 

• Clinical performance instrument scores; 

• Capstone projects; 

• National physical therapy examination board scores; 

• Student surveys completed just prior to graduation; 

• Graduate surveys completed 6-8 months after graduation; 

• Surveys of employers; and 

• Surveys of alumni. 
 
Evaluation from External Reviewers 

 
Two experienced physical therapy educators who have served on the CAPTE national 

board reviewed the Consortial D.P.T. program proposal.  The reviewers agreed that: 
• The proposed curriculum meets the content considered essential for physical therapy; 
• The D.P.T. curriculum proposed expands upon the current master’s degree curriculum in 

the areas of clinical education, critical reasoning skills, and evidence-based practice; 
• The length, breadth, depth, and credit hours of the proposed curriculum are necessary 

and appropriate for a clinical doctoral degree; 
• Resources are adequate to offer the degree, noting excellence of the faculty and the 

facilities; and 
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• The collaborative nature of the degree offers benefits to the students and the UW 
System. 

 
Based upon useful comments from the reviewers a number of programmatic and 

curricular changes were made.  These included adjustments to the structure of clinical 
experiences to assure adequate faculty resources for supervision and an expansion in course 
content relative to dementia, Alzheimer’s disease and oncology. 

 
Resource Needs 
 

The resources at each campus currently used in support of Physical Therapy education 
will be redirected to the D.P.T. Program.  Graduate assistantship funding will be derived from 
multiple sources that include G.P.R. for instructional support, indirect costs from extramural 
funding, and specialized training grant opportunities.  It is presumed that as the D.P.T. program 
becomes fully implemented and new faculty are hired, each of these sources will contribute to 
supporting graduate assistantships.  During the initial year of the program, there will be $415,000 
available to the program to provide initial furnishings and equipment to the D.P.T. program 
offices and laboratories.  These funds come as part of the new Klotsche construction and capital 
project at UW-Milwaukee.  Gifts and grant dollars are anticipated through UW-Milwaukee's 
capital campaign and ongoing development activities with alumni, friends and corporations.  
Approximately $5,000 is available in the initial year and expected to increase to $10,000 per 
year.  With the anticipated admission of the entry-level student cohort to the UW-Milwaukee 
campus in year three, tuition revenues ($280,000) will substantially support the program’s 
continued costs. 
 
RECOMMENDATION 
 

The University of Wisconsin System recommends approval of Resolution I.1.f.(2), 
authorizing the implementation of the Consortial Doctor of Physical Therapy, UW-La Crosse 
and UW-Milwaukee. 
 
RELATED REGENT POLICIES 
 

University of Wisconsin System Academic Planning and Program Review  
(November 10, 1995), Academic Informational Series #1 (ACIS-1.0 revised) 
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Total Costs and Revenue 

 
 
        
 1st Year, 2005-06 2nd Year, 2006-07 3rd Year, 2007-08 
CURRENT COSTS #FTE Dollars #FTE Dollars  #FTE Dollars 
Personnel        
Faculty/Instructional Staff 11.25 $1,093,755 12.25 $1,207,098 13.25 $1,338,130
Graduate Assistants 1.16 $22,294 1.16 $22,538 2.16 $42,945
Non-instructional Academic /Classified 
Staff 0.5 $31,255 1.5 $73,277 1.5 $73,277
Non-personnel             
Supplies & Equipment   $93,290   $95,290   $97,290
Capital Equipment   $15,000   $20,000   $23,000
Computing   $4,000   $4,000   $4,000
Subtotal   $1,259,594   $1,422,203  $1,578,642
             
ADDITIONAL COSTS        
Personnel             
Faculty/Instructional Staff  1 $81,550 1 $93,100 2 $197,667
Graduate Assistants     1 $20,158 1 $19,254
Non-instructional Academic /Classified 
Staff 1 $40,460 1 $60,241 1.55 $95,394
Non-personnel             
Supplies & Equipment   $10,000   $19,000   $58,000
Capital Equipment   $415,000   $25,000   $50,000
Computing   $5,000   $8,000   $11,000
Other (Provisional)       $20,000   $35,000
Subtotal   $552,010   $245,499   $466,315
             
TOTAL COSTS   $1,811,604   $1,667,702   $2,044,957
             
CURRENT RESOURCES             
Current GPR   $1,366,604   $1,512,461   $1,577,347
Gifts and Grants   $25,000   $25,000   $25,000
Capital Equipment, KCPE Addition   $415,000   $0   $0
Subtotal   $1,806,604  $1,537,461  $1,602,347
        
ADDITIONAL RESOURCES             
Additional Tuition revenue       $120,241   $426,610
   Gifts and Grants   $5,000   $10,000   $10,000
   Fees           $6,000
Subtotal   $5,000   $130,241   $442,610
             
TOTAL RESOURCES   $1,811,604   $1,667,702   $2,044,957
        

 



 
The University of Wisconsin-Milwaukee  

Office of Charter Schools Contract Extension 
with the School for Early Development and Achievement 

 
 
 
 
 
 
 
 
 EDUCATION COMMITTEE 
 
  Resolution I.1.g.: 
 

That, upon recommendation of the Chancellor of the University of 
Wisconsin-Milwaukee and the President of the University of Wisconsin 
System, the Board of Regents approves the four-year extension of the 
charter school contract with the School for Early Development and 
Achievement, Inc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9/9/05                                                                              I.1.g. 
 



September 9, 2005        Agenda Item I.1.g. 
 
 

UNIVERSITY OF WISCONSIN-MILWAUKEE 
OFFICE OF CHARTER SCHOOLS 
CONTRACT AMENDMENT WITH 

SCHOOL FOR EARLY DEVELOPMENT AND ACHIEVEMENT, INC. 
 

EXECUTIVE SUMMARY 
 

INTRODUCTION 
 

Charter schools are intended to offer quality education services to children through the 
creation of alternative public schools that are not subject to as many of the rules and regulations 
imposed on school districts.  The charter school movement is one of the strategies used to 
expand the idea of public school choice in Wisconsin and the rest of the nation. 
 

In 1997, Wisconsin law was modified to allow the University of Wisconsin-Milwaukee 
to charter public schools in the city of Milwaukee.  Since then, the Board of Regents and the 
Chancellor of UW-Milwaukee have approved several charter schools, involving a variety of 
public and private partnerships working to improve educational opportunity and achievement for 
Milwaukee school children. 

 
The School for Early Development and Achievement (SEDA) was the third charter 

school authorized by the University of Wisconsin-Milwaukee (UWM) and has completed its 
fourth year of operation.  The initial SEDA charter was approved by the Board of Regents in 
February of 2001.  The Office of Charter Schools at UW-Milwaukee and Chancellor Santiago 
recommend that the School for Early Development and Achievement, Inc., be granted a four-
year extension to its charter to operate a public school known as the School for Early 
Development and Achievement. 
 
REQUESTED ACTION 
 

Approval of Resolution I.1.g., approving the Charter School contract amendment with the 
School for Early Development and Achievement, Inc., to operate a public school known as the 
School for Early Development and Achievement (SEDA). 
 
BACKGROUND 
 

The University of Wisconsin-Milwaukee is authorized by Wis. Stat. 118.40 to charter  
K-12 schools within the city of Milwaukee.  The University is committed to chartering only 
those schools that have the potential to make a significant difference in the educational lives of 
urban students.  To this end, the Office of Charter Schools has developed rigorous requirements 
that schools must meet in order to obtain and maintain a charter.  An initial charter is granted for 
a five-year period during which the school must demonstrate progress toward stated goals.  The 
decision to renew or non-renew a charter occurs at the end of the third year of operation (first 
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semester of the fourth year) and is based on cumulative results.  Renewal of a charter is based on 
evidence of meaningful progress on key measures of performance. 

 
The evaluation (accountability) process is based on continuous school improvement 

efforts.  The focus is on results, not on procedures or organizational structure.  The Educational 
Criteria for Performance Excellence of the Baldrige National Quality Program provides a 
framework for school improvement efforts and for performance evaluation.  The Criteria are 
non-prescriptive and are organized around seven areas as follows: (1) leadership; (2) strategic 
planning; (3) student, stakeholder, and market focus; (4) information and analysis; (5) faculty 
and staff focus; (6) process management; and (7) organizational performance results.  
Performance results include: academic achievement; faithfulness to the charter; the focus on the 
mission and vision; student, parent, and employee satisfaction; fiscal stability; legal compliance; 
and organizational viability.  Improvement actions are communicated through an Annual School 
Accountability Plan that sets forth improvement goals, key measures of success, approach 
(methodology), deployment (activities), and data collection requirements.  The results of 
improvement efforts are communicated through an Annual School Accountability Progress 
Report. 
 

Evaluation of charter schools occurs through monthly reviews, annual measurements, and 
summative evaluations.  Monthly reviews focus on the general school climate, the leader's focus 
on improvement, progress on improvement goals, a review of key processes, data collection, and 
contract requirements.  Annual evaluation measures include the school's accountability plan and 
report, the contract compliance record, ESEA Title I (“No Child Left Behind”) results, student 
test results, and satisfaction surveys.  The summative evaluation is conducted at the end of the 
third year of operation (first semester of the fourth year) and evaluates organizational result 
trends from all three years of operation.  The monthly and annual evaluation efforts are 
conducted by the staff of the Office of Charter Schools.  The summative evaluation is conducted 
by an Evaluation Committee composed of six members, appointed by the Charter School 
Advisory Committee. 
 

The decision to renew or not to renew a charter at the end of the third year is made at that 
time to allow for the possibility of school closure and the requisite parental notice accompanying 
such action.  Charters may be renewed for up to five years.  A school may also be placed on 
probation and have the charter extended on a year-to-year basis.  A charter may be allowed to 
lapse at the end of the approved period or in rare cases, where safety or critical educational 
concerns exist, terminated. 
 
PROGRAM EVALUATION SUMMARY 
 

The School for Early Development and Achievement (SEDA) was the third charter 
school authorized by the University of Wisconsin-Milwaukee (UWM) and has completed its 
fourth year of operation.  The school began operating from a church building located on 
Wisconsin Avenue on the fringe of the Marquette University campus in September of 2001.  
SEDA is a unique, laboratory-like school utilizing early intervention strategies to serve a three-
year-old kindergarten through grade two school population of seventy children made up of 
approximately two-thirds regular education and one-third special education students.  The 
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mission of SEDA is to “increase the developmental competencies and educational achievement 
of children birth through age eight as a solid foundation for success throughout life.” 
 

SEDA is sponsored by the Milwaukee Center for Independence (MCFI), whose executive 
director, Dr. Howard Garber, is the principal architect of the SEDA vision.  Under his leadership 
MCFI has played a very important supporting role in the development and continued growth of 
the school.  In preparation for the 2005-06 school year, MCFI has remodeled a portion of their 
newly constructed service center to house SEDA.  The vision of SEDA is to create an optimal 
learning environment, which will maximize the developmental competency and educational 
achievement of children.  The school is based on the belief that focused attention on 
developmental and learning needs, at the earliest age possible, will benefit children and support 
families and school personnel in meeting the needs of children, resulting in more successful 
academic, social and emotional development. 
 

Similar to the Milwaukee Academy of Science and the Milwaukee Urban League 
Academy of Business and Economics (two schools chartered prior to SEDA) SEDA survived 
two initial, very difficult years in which school leadership changed each year.  This situation was 
resolved in the third year of operation when a highly competent, dedicated administrator was 
hired and who has significantly moved the school toward its mission and vision.  For the  
2005-06 school year, SEDA will enroll a full complement of students and extend early childhood 
programming to two-year-olds. 
 

The Office of Charter Schools initiated the summative evaluation of SEDA in  
September, 2004.  While the Evaluation Committee found many portions of the SEDA program 
commendable, several major concerns were noted.  These concerns were as follows:  (1) 
inadequate information regarding student achievement was obtained from the measures in place; 
(2) certified teachers were not in direct supervisory relationships with classroom aides and too 
much direct responsibility for classroom activities had been delegated to the aides; (3) not 
enough emphasis was being placed on the activities and curriculum for regular education 
students; and (4) the church building housing the school was not a conducive educational 
environment for very young children.  SEDA was given time to remedy the deficiencies and their 
efforts were monitored on a monthly basis. 
 

The Evaluation Committee reconvened in May of 2005.  At that time, the Committee 
observed that SEDA had fully responded to the expressed concerns.  The response to the 
concerns was as follows:  (1) several new measures including the FirstSTEP Early Childhood 
Screening Test, Peabody Picture Vocabulary Test, and Omnibus Developmental Guidelines were 
added to the repertoire of evaluation instruments; (2) job descriptions were rewritten to require 
certified teachers to directly supervise classroom aides and to have responsibility for all lesson 
planning; (3) benchmarks, aligned with the Omnibus Program were developed to clearly state 
expectations for regular education students in three-year-old kindergarten through grade two; and 
(4) MCFI had agreed to remodel a portion of its service center to house SEDA for the 2005-06 
school year. 
 

On the basis of the evaluation and SEDA's response to initial concerns, the Evaluation 
Committee recommends that the SEDA charter be extended for four additional years.  (The 
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maximum extension is five years.)  A fifth year of extension was not granted because, as with the 
science and business academies, the first two years of operation had been problematic and closer 
monitoring with a full evaluation in three years is warranted.  The recommendation of the 
Committee was approved by the Charter School Advisory Committee in May of 2005.   
UW-Milwaukee Legal Affairs negotiated a contract amendment with the SEDA School Board.  
The amendment to the initial charter contract between the Board and UW-Milwaukee has been 
completed and approved by UW-Milwaukee Legal Affairs.  The attached contract amendment 
meets all requirements of the UW-Milwaukee model charter school agreement.  SEDA is 
prepared to operate in accordance with all applicable state and federal requirements for charter 
schools. 
 

The Office of Charter Schools believes that the SEDA program has the potential to make 
a positive difference in the educational lives of Milwaukee's children and is worthy of the charter 
extension. 
    
ELEMENTS OF THE CONTRACT 
 

The contract amendment negotiated with School for Early Development and 
Achievement, Inc., meets all requirements of the UW-Milwaukee model charter school contract.  
SEDA is prepared to operate in accordance with all applicable state and federal requirements for 
charter schools.  The framework of the contract and substantive modifications made by the 
amendment to the contract are as follows:   
 

1. Article One – Definitions - Key terms of the contract. 
 (No substantive changes.) 
 
2. Article Two - Parties, Authority and Responsibilities. 
 (No substantive changes.) 
 
3. Article Three – Obligations of the Grantee.  This section is important in that it recites 

the requirements of the law and how the grantee will meet those requirements.  This 
includes such topics as: (a) school governance; (b) measuring student progress; (c) 
methods to attain educational goals; (d) licensure of professional personnel; (e) health 
and safety; (f) admissions; (g) discipline; (h) insurance standards and other topics. 

 (Section 3.1 (11) establishes specific requirements for financial reporting to the 
Office.  Section 3.1(14) sets new requirements for insurance coverage and provides 
for the grantee to apply for coverage waivers for certain small business contractors.)  

 
4. Article Four – Additional Obligations.  This section adds additional considerations 

that help define the school, its practices, UW-Milwaukee administrative fees, and 
financial reporting. 

 (No substantive changes.)  
 
5. Article Five – Joint Responsibilities.  This section details the review of the 

management contracts and methods of financial payments. 
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 (Section 5.3 modifies and clarifies performance evaluation criteria and establishes 
requirements for accountability reporting.) 

 
6. Article Six – Notices, Reports and Inspections.  This section facilitates certain aspects 

of UW-Milwaukee’s oversight responsibilities. 
 (No substantive changes.) 
 
7. Article Seven – Miscellaneous Provisions.  Significant in this section are the Code of 

Ethics provisions (7.2). 
 (Section 7.6 clarifies requirements for open meetings.) 
 
8. Article Eight – Provision Facilitating UW-Milwaukee Research.  This section sets 

forth the guidelines that UW-Milwaukee will use to conduct research into the concept 
of charter schools and their impact upon educational practice. 

 (No substantive changes.) 
 
9. Article Nine – Revocation of Agreement by UW-Milwaukee.  This section establishes 

how the contract might be defaulted by the grantee and reasons for revocation by 
UW-Milwaukee.  This section is critical to the idea that a charter school can be closed 
for not complying with the law, contract conditions, or failure to meet its educational 
purpose(s). 

 (Section 9.1(1) grants the University the right to terminate the charter contract if the 
school fails to make adequate yearly progress for three consecutive years under the 
federal No Child Left Behind requirements of ESEA Title I). 

 
10. Article Ten – Termination by the Grantee.  This is the reverse of Article 9 describing 

how the grantee may, under specified circumstances, terminate the contract. 
 (No substantive changes.) 
 
11. Article Eleven – Technical Provisions.  This section details standard contract 

language for mutual protection of the parties. 
 (No Substantive changes.) 

 
RELATED REGENT POLICIES 
 
Regent Resolution 7905 (May 7, 1999). 
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SCHOOL FOR EARLY DEVELOPMENT AND ACHIEVEMENT 
EVALUATION REPORT 

 
Executive Summary 

 
 

Evaluation Responsibility 
 
The University of Wisconsin-Milwaukee is authorized by Wis. Stat. 118.40 to charter K-
12 schools within the city of Milwaukee.  The University is committed to chartering only 
those schools that have the potential to make a significant difference in the educational 
lives of urban students.  To this end, the Office of Charter Schools has developed 
rigorous requirements that schools must meet in order to obtain and maintain a charter. 
 
An initial charter is granted for a five year period during which the school must 
demonstrate progress toward stated goals. The decision to renew or non-renew a charter 
occurs in the fourth year of operation but is based on cumulative results.  The Charter 
School Evaluation Committee has been established to assist the Office of Charter Schools 
in the determination of charter renewal.   
 
Renewal of a charter is based on evidence of meaningful progress on key measures of 
performance stated as follows: 
 

• The academic success (improvement) of students, 
• The school's faithfulness to its charter as defined by the contract and strategic 

plan, 
• The ability of leaders to communicate and transmit the mission and vision of the 

school, 
• The extent of parent and student satisfaction, 
• The extent of staff satisfaction with individual professional and organizational 

growth, 
• The organizational viability of the charter school, 
• The fiscal stability of the charter school, and  
• The school's record of legal compliance. 

 
The evaluation and renewal process includes the following: 
 

• Review of records by the Charter Evaluation Committee, 
• On-site inspection/verification by the Charter Renewal Evaluation Committee, 
• Recommendation by the Charter Evaluation Committee, 
• Review of the recommendation by the Charter School Advisory Board, 
• Approval of the Dean of the School of Education, 
• Approval of the Chancellor, and 
• Approval of the University of Wisconsin Board of Regents. 



School Background
 
The School for Early Development and Achievement (SEDA) was the third charter 
school authorized by the University of Wisconsin-Milwaukee (UWM) and has completed 
its fourth year of operation.  The initial SEDA charter was approved by the Board of 
Regents in February of 2001.  The school began operating from a church building located 
on Wisconsin Avenue on the fringe of the Marquette University campus in September of 
2001.   SEDA is a unique, laboratory like school utilizing early intervention strategies to 
serve a three year old kindergarten through grade two school population of seventy 
children made up of approximately two-thirds regular education and one-third special 
education students.  The mission of SEDA is to "increase the developmental 
competencies and educational achievement of children birth through age eight as a solid 
foundation for success throughout life." 
 
SEDA is sponsored by the Milwaukee Center for Independence (MCFI), whose executive 
director, Dr. Howard Garber, is the principal architect of the SEDA vision.  Under his 
leadership MCFI has played a very important supporting role in the development and 
continued growth of the school.  In preparation for the 2005-06 school year, MCFI has 
remodeled a portion of their newly constructed service center to house SEDA.  The 
vision of SEDA is to "create an optimal learning environment, which will maximize the 
developmental competency and educational achievement of children."  The school is 
based on the belief that "focused attention on developmental and learning needs, at the 
earliest age possible, will benefit children and support families and school personnel in 
meeting the needs of children, resulting in more successful academic, social and 
emotional development." 
 
Similar to the Milwaukee Academy of Science and the Milwaukee Urban League 
Academy of Business and Economics (two schools chartered prior to SEDA) SEDA 
survived two initial, very difficult years in which school leadership changed each year. 
This situation was resolved in the third year of operation when a highly competent 
principal was hired and who has significantly moved the school toward its mission and 
vision.  For the 2005-06 school year, SEDA will enroll a full complement of students and 
extend early childhood programming to two year olds. 
 
The Office of Charter Schools initiated the summative evaluation of SEDA in September, 
2004.  While the Evaluation Committee found many portions of the SEDA program 
commendable several major concerns were noted.  These concerns were as follows:  (1) 
inadequate information regarding student achievement was obtained from the measures in 
place, (2) certified teachers were not in direct supervisory relationships with classroom 
aides and too much direct responsibility for classroom activities had been delegated to the 
aides, (3) not enough emphasis was being placed on the activities and curriculum for 
regular education students, and (4) the church building housing the school was not a 
conducive educational environment for very young children.  SEDA was given time to 
remedy the deficiencies and their efforts were monitored on a monthly basis. 
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The Evaluation Committee reconvened in May of 2005.  At that time, the Committee 
observed that SEDA had fully responded to the expressed concerns.  The response to the 
concerns was as follows:  (1) Several new measures including the FirstSTEP Early 
Childhood Screening Test, Peabody Picture Vocabulary Test, and Omnibus 
Developmental Guidelines were added to the repertoire of evaluation instruments.  (2) 
job descriptions were rewritten to require certified teachers to directly supervise 
classroom aides and to have responsibility for all lesson planning, (3) benchmarks, 
aligned with the Omnibus Program were developed to clearly state expectations for 
regular education students in 3K through grade two, and (4) MCFI had agreed to remodel 
a portion of its service center to house SEDA for the 2005-06 school year. 
 
Organizational Performance Practices 
 
SEDA has an effective strategic planning process which involves all elements of the 
school community.  Annual accountability planning, focused on data driven school 
improvement goals, is emerging.  Effort should be placed on clearly identifying, 
collecting, and analyzing data used in improvement efforts.  Presently, stated results are 
often anecdotal and lack the rigor that improved data collection can bring to the process.  
Future goals should be developed directly from the analysis of data. 
 
A systematic process for monitoring student academic progress is now in place.  Teachers 
have been trained in the process and began monitoring during the 2004-05 school year.  
Teacher training must be continued and a monitoring process created to ensure that 
teachers apply the monitoring program in a systematic way.  A process should be 
developed to involve first and second grade students in the monitoring of their own 
progress.  This will require that students understand what they are to learn and be able to 
do and their present achievement level. 
 
 
Student, Parental, and Faculty Satisfaction 
 
It is difficult, if not impossible to judge the satisfaction of children ages three through six 
with their school.  Thus, one must rely on parental satisfaction.  In the case of SEDA, 
parental satisfaction is very high.  Parents like and approve of the school and feel that the 
staff cares about their children and is working toward their success. 
 
The faculty and staff survey conducted after the initial site visit by the Evaluation 
Committee shows mixed results.  These results were confounded by the fact that both 
faculty and staff completed the same survey and results were not separated.  Being 
required to make specific changes by an outside agency had an impact on morale.  
Certainly the changes impacted to a greater extent on classroom aides who lost autonomy 
and some level of responsibility.  At the same time, the survey showed that student 
learning and behavior were positively impacted and individuals more clearly understood 
the requirement of their position. 
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Relationship and communication within instructional teams were rated highly whereas, 
communication with the principal and the Board were viewed less favorably.  How much 
of the negative response is related to how these relationships were impacted by the 
requirement to make changes prior to the end of the school year is difficult to determine. 
 
The results of the faculty and staff surveys should be analyzed in detail and follow up 
work done to determine where difficulties lie.  This work will be of great importantance 
to SEDA during the next school year.    
 
 
Student Achievement Results 
 
Two screening instruments were used to measure baseline student characteristics. Using 
the Stanford-Binet Intelligence Scales, it was reported that the average aptitude of SEDA 
students was substantially lower than the population mean. Based upon the distribution of 
scores for the FirstSTEP screening tool it was found that at the beginning of the academic 
year nearly half of the students were considered at-risk for developmental delays. Follow-
up testing in the spring indicated that only about one-third of students were still 
considered at-risk for developmental delays.  Pre and Post test comparisons also showed 
statistically significant improvement in language acquisition. 
  
The three instruments used to measure gains in academic and social behaviors included 
the BDI, PLS-4, and SCPC. Gains measured using the BDI were not statistically 
significant, perhaps due to the small sample observed. The PLS-4 indicated that 
statistically significant language gains were achieved by K3 students, however, similar 
gains were not experienced by students in K4 or K5. The SCPC indicated improvements 
(increases in all positive behaviors and decreases in all challenging behaviors) among the 
K4 students and gains in all positive behaviors and a decrease in aggression among the 
K3 students. Although similar improvements were not identified among K5 students, it 
was suggested that results were confounded by a mid-year teacher change. 
 
Finally, the Peabody Picture Vocabulary Test given as a pretest in the fall and a post test 
in the spring showed significant increases in vocabulary for SEDA students as a whole. 
 
Recommendation 
 
On the basis of the evaluation and SEDA's response to initial concerns, the Evaluation 
Committee recommends that the SEDA charter be extended for four additional years.  
(Five years is the maximum extension.)  A fifth year of extension was not granted 
because, as with the science and business academies, the first two year of operation had 
been problematic and closer monitoring with a full evaluation in three years is warranted. 
The recommendation of the Committee was approved by the Charter School Advisory 
Committee in May of 2005.  UWM Legal Affairs negotiated a contract amendment with 
the SEDA School Board (Board).  The amendment to the initial charter contract between 
the Board and UWM had been completed and approved by UWM Legal Affairs.  The 
attached contract amendment meets all requirements of the UWM model charter school 
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agreement.  SEDA is prepared to operate in accordance with all applicable state and 
federal requirements for charter schools. 
 
The Office of Charter Schools believes that the SEDA program has the potential to make 
a positive difference in the educational lives of Milwaukee's children and is worthy of the 
charter extension.  The complete evaluation is attached. 
 
Charter School Evaluation Team Members  
 
Dr. Rita Cheng, UWM School of Business; Dr. Elizabeth Drame, National Teachers & 
Educators College; Dr. William Kritek, UWM School of Education; Dr. Gail Schneider, 
UWM School of Education; Dr. Leticia Smith, Educational Consultant; Ms. Jean Tyler, 
Community Leader. 
 
Office of Charter Schools Staff Members
 
Dr. Robert Kattman, Director; Dr. Cindy M. Walker, Consultant; Ms. Susan Poole, 
Graduate Research Assistant; Ms. Diana Borders, Administrative Specialist. 
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Amendments to 
Faculty Personnel Rules 

University of Wisconsin-Oshkosh 
 
 
 
 
 
 
 
 EDUCATION COMMITTEE 
 
  Resolution I.1.h: 
 

That, upon recommendation of the Chancellor of the  
University of Wisconsin-Oshkosh and the President of the 
University of Wisconsin System, the Board of Regents approves 
the amendments to the UW-Oshkosh Faculty Personnel Rules. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9/9/05            I.1.h. 
 



September 9, 2005         Agenda Item I.1.h.  

 
 

FACULTY PERSONNEL RULES 
UNIVERSITY OF WISCONSIN-OSHKOSH 

 
EXECUTIVE SUMMARY 

 
 
BACKGROUND 
 
 Section UWS 2.02, Wisconsin Administrative Code ("Faculty Rules: Coverage and 
Delegation") requires that rules, policies, and procedures developed by each institution in the 
System pursuant to Chapters UWS 3, 4, 5, 6 and 8 must be approved by the Board of Regents 
before they take effect. 
 
 The proposed amendments to the UW-Oshkosh Faculty Personnel Rules have been 
debated and approved by the appropriate faculty governance bodies, and are recommended by 
Chancellor Richard Wells.  These revisions have also been reviewed by the UW System Office 
of the General Counsel and the Office of Academic Affairs. 
 
 UW-Oshkosh has been in the process of updating current personnel policies contained 
within its Faculty and Academic Staff Handbook to ensure that the policies reflect current 
practices and are clearly defined.  The revised personnel policies concern approval of a new 
Faculty Service Award and a change to the Student Opinion Survey Policy. 
  
REQUESTED ACTION 
 
 Approval of Resolution I.1.h., approving the amendments to the UW-Oshkosh Faculty 
Personnel Rules. 
 
DISCUSSION AND RECOMMENDATIONS 
 
 UW System Administration recommends approval of these revisions. 
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June 17, 2005 
 
TO:  Kevin P. Reilly, President 
  UW System 
 
FROM: Richard H. Wells 
  Chancellor 
 
RE:   Modifications to the Personnel Rules 
 
 
 The attached modifications to the UW Oshkosh Personnel Rules are enclosed for 
the review and approval of the Board of Regents at their July 2005 meeting. 
 
 Please contact me with any questions or concerns.  I appreciate your consideration 
of this matter. 
 
 
Enc. Emeritus Status Policy 
 Faculty Service Award 
 Student Opinion survey 
 
 
Cc: Lane Earns, Provost and Vice Chancellor 
 Barbara Rau, Associate Vice Chancellor 
 Lee McCann, President, Faculty Senate 
 
 
 
  
   
 
 
 
 



 
 
 
 
 
February 12, 2004 
 
TO:  Lee McCann 
  President Faculty Senate 
 
FROM: Richard H. Wells 
  Chancellor 
 
RE:  Barbara A. Sniffen Faculty Governance Service Award 
 
 
 I am pleased to endorse the Faculty Senate's decision to name the new UW 
Oshkosh Faculty Governance Service Award after History Professor Emeritus Barbara 
Sniffen.  I understand the naming of the award after Dr. Sniffen will be finalized after 
consultation with her family members. 
 
 
Cc: Chancellor's Staff 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Faculty Distinguished Service Award – Old Handbook Text 
 
Purpose 
The purpose of the Faculty Governance Service Award is to emphasize the critical role of 
faculty service activities in the functioning of the university, and to recognize individuals 
who have compiled truly EXCEPTIONAL service records over the course of their careers 
at the University of Wisconsin Oshkosh.  
 
Eligibility  
To be eligible for this award, faculty must have been a member of the UW Oshkosh 
faculty for at least 12 years and have the rank of Associate Professor or Professor at the 
time of nomination.  
 
Selection Criteria  
The selection criteria for this award include the number of service activities over a faculty 
member's career at UW Oshkosh and the significance of those activities. Teaching and 
Scholarship are not included in the selection criteria. Holding the rank of Associate 
Professor or Professor provides sufficient evidence that adequate teaching and scholarly 
performance have been demonstrated. 

 
Documentation  
Nominees for this award will submit a complete list of their service activities while 
members of the UW Oshkosh faculty. This list may include service to one's department 
and college, UW Oshkosh, and the UW System. Information on teaching performance, 
scholarly activities, or professional or community service may not be included. 

Nomination  
In October, the Faculty Senate Office will solicit nominations for the Faculty Governance 
Service Award. Self-nominations are allowed. 
 
Selection Procedure  
A three-person selection committee will be appointed by the Executive Committee of the 
Faculty Senate. Committee members must be previous winners of this award with the 
rank of Professor or Professor Emeritus (former Presidents of the Faculty Senate may 
serve on the committee if previous winners are not available). The committee's charge 
will be to review and consider the service records of those nominated and select one 
individual to receive the award. Should the committee conclude that none of the 
nominees have sufficiently outstanding service records to merit receiving the award, no 
award will be made.  
 
 
 
 
 



Barbara G. Sniffen Faculty Governance Service Award – New Handbook 
Text 

 
Purpose 
The purpose of the Barbara G. Sniffen Faculty Governance Service Award is to 
emphasize the critical role of faculty service activities in the functioning of the university, 
and to recognize individuals who have compiled truly EXCEPTIONAL service records 
over the course of their careers at the University of Wisconsin Oshkosh.  
 
Eligibility  
To be eligible for this award, faculty must have been a member of the UW Oshkosh 
faculty for at least 12 years and have the rank of Associate Professor or Professor at the 
time of nomination.  
 
Selection Criteria  
The selection criteria for this award include the number of service activities over a faculty 
member's career at UW Oshkosh and the significance of those activities. Teaching and 
Scholarship are not included in the selection criteria. Holding the rank of Associate 
Professor or Professor provides sufficient evidence that adequate teaching and scholarly 
performance have been demonstrated. 

 
Documentation  
Nominees for this award will submit a complete list of their service activities while 
members of the UW Oshkosh faculty. This list may include service to one's department 
and college, UW Oshkosh, and the UW System. Information on teaching performance, 
scholarly activities, or professional or community service may not be included. 

Nomination  
In October, the Faculty Senate Office will solicit nominations for the Faculty Governance 
Service Award. Self-nominations are allowed. 
 
Selection Procedure  
A three-person selection committee will be appointed by the Executive Committee of the 
Faculty Senate. Committee members must be previous winners of this award with the 
rank of Professor or Professor Emeritus (former Presidents of the Faculty Senate may 
serve on the committee if previous winners are not available). The committee's charge 
will be to review and consider the service records of those nominated and select one 
individual to receive the award. Should the committee conclude that none of the 
nominees have sufficiently outstanding service records to merit receiving the award, no 
award will be made.  
 
 



TM

Richard Wells, Chancellor

FROM Lee I. McCann, President of Faculty Senate

June 16, 2005 /~ ell A ~-
DATE: v

Handbook Change

The Faculty Senate passed the following resolution related to Student Opinion ~urv~ys (SOS).

**FSO304-8 "The Faculty Senate approves a change in the wording of the SOS Policy
[Handbook page 267, lines 45-46]: 'Written comments from students will not be
collected or recorded from any university student opinion survey form'." (passed
on September 23,2003]

The Senate interprets this language to refer to the new University form and to
other University forms, but not department/unit fonns.

**Note:

- J9 ~'jr ~
(Yr'\ ~/v~ / "

(,\~

UNIVERSITY OF WISCONSIN OSHKOSH. 800 ALGOMA BLVD. OSHKOSH WI 54901-8601

An Equal Oppcwtunity/Affirmative Action Institution. WWN.uwosh.edu

TO:

RE:



UW-Oshkosh Faculty and Staff Handbook 

Original Language on Student Opinion Surveys in Bold 

 

Student Opinion Statistics and Their Interpretation. 

The following conditions apply: 

1. Most levels of review will receive summaries of student opinion surveys. It is particularly 
important that all reviewers appreciate the limitations of purely statistical information and are 
sensitive to factors which can affect individual scores. 

2. Testing and Research Services shall be responsible for the calculation of statistics for all 
survey forms that it provides for campus wide use. Colleges shall have the same 
responsibility for any forms provided by a college and used by more than one department 
within that college. Academic units that choose to develop their own student opinion survey 
forms are responsible for summarizing the statistics and providing the interpretations needed 
to make reasoned and appropriate judgments regarding teaching effectiveness. Academic 
units have the responsibility and right to collect any student opinion data necessary to build a 
data base for interpretation of that data. 

3. In light of the widely acknowledged limitations of student opinion surveys, interpretations of 
raw data become particularly important. Unit policy will provide for those interpretations. 

4. Empirical research has shown that scores on student opinion surveys may be affected by a 
variety of factors, such as class size, course level, program (graduate/undergraduate), course 
type (required/elective), department, gender, age, experience with prior teaching of the 
course, years of teaching experience, expected or actual grades earned by students, etc. 
Data interpretations should note how such factors are likely to have favorably or unfavorably 
affected the data gathered. 

5. Quantitative student opinion survey data should include medians, means, and standard 
deviations and frequency distribution of responses for each of the items in the survey for 
each context of analysis. Since the distribution of opinion scores for individual items is 
typically negatively skewed, the median is the preferred measure of central tendency. (e.g., 
reactions, instructors, course, etc.) 

6. Because of the inherent multi-dimensionality of student opinion surveys, statistics that result 
from averaging or summing the responses to all of the items in a survey are inappropriate. 
Ideally, appropriate statistical analysis will be performed to determine meaningful item 
clusters with summary statistics specific to these clusters. The summary statistic for a cluster 
will normally be a mean of the median responses to the individual items in the cluster. 
Percentile, decile, or quartile distributions may then be based upon this summary statistic, 
allowing faculty members within a unit to be compared in terms of performance in each 
cluster. No attempt should be made to combine cluster summary statistics.  

7. Comparisons of teaching evaluation scores between faculty members in different academic 
units may not be used in promotion, tenure, renewal, and merit considerations. As an 
alternative to this procedure, medians and distributions may be presented for individual items. 
Since the statistics and analyses listed above may not be available for years preceding 
implementation of this policy, decision-makers must exercise extreme caution in the 
interpreting student opinion data that does not consider factors unrelated to teaching 
effectiveness or beyond the control of the instructor. 

8. While the new procedure described above are being implemented, existing procedure 
may be used with due caution. 

 

 



 
 
 
 
 
 
 
 

Authorization to Recruit: 
Provost and Vice Chancellor 

University of Wisconsin-Madison 
 
 
 
 EDUCATION COMMITTEE: 
 
 
  Resolution I.1.i.(1): 
 

That, the President of the University of Wisconsin System be authorized to recruit 
for a Provost and Vice Chancellor of the University of Wisconsin-Madison, at a 
salary within the Board of Regents salary range for university senior executive 
salary group six. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9/9/05           I.1.i.(1) 
 
 
 



Request for Authorization to Recruit 
 
Institution: University of Wisconsin-Madison 
 
Type of Request: Provost and Vice Chancellor Search 
 
Official University Title: Vice Chancellor 
 
Description of Duties: 
 

The Provost and Vice Chancellor serves as the University’s chief academic officer, reports to the 
Chancellor and serves as the Chancellor’s deputy.  The Provost and Vice Chancellor provides leadership 
for all aspects of the University’s educational vision, values, mission and goals.  Primary responsibilities 
include:  (1) overseeing all academic programs and curricular issues; (2) recommending appointment, 
reappointment, tenure, promotion, and salary; (3) recommending allocation of personnel, funds, and other 
resources of programs and instructional support units; (4) providing direction for budget development; (5) 
developing and coordinating programs and services involving all University divisions – academic affairs, 
student affairs, administrative services, and development; (6) providing direction and overseeing the 
implementation of the University’s diversity plan; and (7) representing and advancing the University’s 
interests to the University of Wisconsin System. 

 
Recommended Salary Range: University Senior Executive Group 6 
 
Source of Funds: 102 
 
Replacement Position for: Peter Spear 
 
Salary of Previous Incumbent:  $227,075 
 
Proposed Salary above 75% of the Salary of the UW System President:  
 
The range maximum is $242,181. Currently 75% of UW System President’s Salary is $240,000, but will move to $244,800 upon 
JCOER release of the 2% pay increase for those in Senior Executive Salary Groups 1-9.  However, the Board has yet to act on 
2005-06 Executive Salary ranges. (See proposed 2005-06 range under Regent Policy 94-4 on executive salary range policy.) 
 
Justification for the Salary Range: 
 
The 2005-06 proposed Regent executive salary range 1 noted below is built on the 2004-05 actual peer median salary of 
$270,000 for doctoral institution Vice Chancellors and Provosts, factored by 3.3% for 2005-06.  The midpoint of the range is 
95% of the 2005-06 predicted peer median of $278,910, with the minimum 90% and the maximum 110% of those midpoints.  
Effective September 1, 2001, the statutes were amended by the 2001-03 biennial budget act (2001 Wisconsin Act 16) to give the 
Board of Regents authority to establish the salary ranges for the provost and vice chancellor at UW-Madison.   
 
Vice Chancellors and Provosts Senior Executive Group 1        
      Minimum Midpoint  Maximum 
Effective Until Modified 2004-05 BOR Range  $198,148  $220,165  $242,181 (2004-05) 
Proposed Board of Regents Executive Salary Policy Range $238,468  $264,965  $291,461 (2005-06) 

   
 
Approved by: 
       __________________________________ 
        Kevin P. Reilly, President 
        September 9, 2005 
 
Authorization to Recruit (Approved)(Denied) 
By the Board of Regents Executive Committee on _______________________. 



UW-Madison Vice Chancellor Competitive Salary Information 
 
2005-06 Proposed Board of Regents Senior Executive Salary Range: 
 

2004-05 peer group median salary:     $270,000 
CUPA-HR projects 3.3% increase in 2005-06   x    1.033 
2005-06 projected peer group median:    $278,910 
Executive salary policy cost-of living adjustment            .95
Regents Salary Range Midpoint:     $264,965 
Regents Salary Range Minimum (90%):    $238,468 
Regents Salary Range Maximum (110%):    $291,461 

 
Competitive Salary Information 

        
Peer Group Salaries 2004-05 Including UW Madison:  
 
 Purdue University    $299,500 
 University of Michigan   $292,031 
 Ohio State     $287,184 
 University of Minnesota.   $285,000 
 University of Texas-Austin   $273,000 
 University of Illinois-Urbana   $270,000 
 University of California-Los Angeles  $263,900 

University of California-Berkeley  $260,000 
 University of Washington   $220,464 

University of Wisconsin-Madison  $227,075 
Michigan State    $185,000 

 Indiana University    $170,000 
 
 
 
 
Peer Group Mean     $255,095 
Peer Group Median     $270,000 



 
 
 
 
 
 
 
 

Authorization to Recruit: 
Provost and Vice Chancellor 

University of Wisconsin-Stout 
 
 
 
 EDUCATION COMMITTEE: 
 
 
  Resolution I.1.i.(2): 
 

That, the President of the University of Wisconsin System be authorized to recruit 
for a Provost and Vice Chancellor of the University of Wisconsin-Stout, at a 
salary within the Board of Regents salary range for university senior executive 
salary group one. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9/9/05            I.1.i.(2) 
 
 
 



Request for Authorization to Recruit 
 
Institution: University of Wisconsin-Stout 
 
Type of Request: Provost and Vice Chancellor Search 
 
Official University Title: Vice Chancellor 
 
Description of Duties: 
 

The Provost and Vice Chancellor serves as the University’s chief academic officer, reports to the 
Chancellor and serves as the Chancellor’s deputy.  The Provost and Vice Chancellor provides leadership 
for all aspects of the University’s educational vision, values, mission and goals.  Primary responsibilities 
include:  (1) overseeing all academic programs and curricular issues; (2) recommending appointment, 
reappointment, tenure, promotion, and salary; (3) recommending allocation of personnel, funds, and other 
resources of programs and instructional support units; (4) providing direction for budget development; (5) 
developing and coordinating programs and services involving all University divisions – academic affairs, 
student affairs, administrative services, and development; (6) providing direction and overseeing the 
implementation of the University’s diversity plan; and (7) representing and advancing the University’s 
interests to the University of Wisconsin System. 

 
Recommended Salary Range: University Senior Executive Group 1 
 
Source of Funds: 102 
 
Replacement Position for: Robert Sedlak 
 
Salary of Previous Incumbent:  $130,499 
 
Justification for the Salary Range: 
 
The 2005-06 proposed Regent executive salary range 1 noted below is built on the 2004-05 actual peer median salary of 
$150,000 for non-doctoral institution Vice Chancellors and Provosts, factored by 3.3% for 2005-06.  The midpoint of the range is 
95% of the 2005-06 predicted peer median of $154,950, with the minimum 90% and the maximum 110% of those midpoints.  
The official salary range was determined by the OSER Director with JCOER approval, on July 19, 2005, for 2005-06.  For 
administrative purposes, the “effective salary range” is the highest Minimum and lowest Maximum to ensure that a salary is 
within the parameters of either salary range 
 
Vice Chancellors and Provosts Senior Executive Group 1        
      Minimum Midpoint  Maximum 
JCOER Approved Range    $116,808  $129,787  $142,765 (2005-06) 
Proposed Board of Regents Executive Salary Policy Range $132,482  $147,203  $161,923 (2005-06) 

   
 
. 
 
Approved by: 
       __________________________________ 
        Kevin P. Reilly, President 
         September 9, 2005 
 
Authorization to Recruit (Approved)(Denied) 
By the Board of Regents Executive Committee on _______________________. 



UW-Stout Vice Chancellor Competitive Salary Information 
 
2005-06 Proposed Board of Regents Senior Executive Salary Range: 
 

2004-05 peer group median salary:    $150,000 
CUPA-HR projects 3.3% increase in 2005-06  x    1.033 
2005-06 projected peer group median:   $154,950 
Executive salary policy cost-of living adjustment           .95
Regents Salary Range Midpoint:    $147,203 
Regents Salary Range Minimum (90%):   $132,482 
Regents Salary Range Maximum (110%):   $161,923 

 
       UW System Non-Doctoral Institution 
2004-05 Peer Group Salaries:    Vice Chancellor Salaries: 
 
University of Akron   $195,750 
University of Northern Iowa   $186,400 
Western Michigan University   $185,400 
Oakland University    $177,300 
University of Michigan-Dearborn  $175,473 
Purdue University-Calumet   $169,950 
Central Michigan University   $166,860 
Grand Valley State University  $164,827 
Wright State University   $164,116 
Eastern Michigan University   $160,000 
Western Illinois University   $155,256 
Saginaw Valley State University  $154,163 
Northern Michigan     $153,000 
Youngstown State University   $152,982 
Ferris State University   $152,440 
Eastern Illinois University   $150,312 
Chicago State University   $150,000 
Southern Illinois University-Edwardsville $148,224 
Minnesota State University-Mankato  $148,000 
Indiana-Purdue University-Ft. Wayne  $143,300 
University of Minnesota-Duluth  $140,736 
Northeastern Illinois University  $140,628 
St. Cloud State University   $139,822 
Minnesota State University-Moorhead  $139,660 
Indiana University-Southbend  $138,424 
       UW-Oshkosh  $138,000 
University of Michigan-Flint   $136,629 
       UW-Green Bay  $135,549 
Michigan Technological University  $135,000 
Bemidji State University   $133,204 

UW-Stevens Point  $133,024 
       UW-Parkside  $131,509 

UW-La Crosse  $131,509 
University of Illinois-Springfield  $131,292 
Winona State University   $130,000 
       UW-Whitewater  $129,489 
       UW-Platteville  $129,085 
University of Southern Indiana  $126,700 
       UW-River Falls  $126,055 
Indiana University-Northwest   $126,000 
       UW-Extension (interim) $126,000 
       UW-Superior (interim) $126,000 
       UW-Eau Claire (interim) $126,000 
       UW Colleges (interim) $126,000 
Indiana University-South East  $114,915 
 
 
 Mean    $151,114   Mean  $129,852 
 Median    $150,000   Median  $127,543 



 
 
 
 
 
 
 
 

Authorization to Recruit: 
Provost and Vice Chancellor 

University of Wisconsin-Superior 
 
 
 
 EDUCATION COMMITTEE: 
 
 
  Resolution I.1.i.(3): 
 

That, the President of the University of Wisconsin System be authorized to recruit 
for a Provost and Vice Chancellor of the University of Wisconsin-Superior, at a 
salary within the Board of Regents salary range for university senior executive 
salary group one. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9/9/05            I.1.i.(3) 
 
 
 



Request for Authorization to Recruit 
 
Institution: University of Wisconsin-Superior 
 
Type of Request: Provost and Vice Chancellor Search 
 
Official University Title: Vice Chancellor 
 
Description of Duties: 
 

The Provost and Vice Chancellor serves as the University’s chief academic officer, reports to the 
Chancellor and serves as the Chancellor’s deputy.  The Provost and Vice Chancellor provides leadership 
for all aspects of the University’s educational vision, values, mission and goals.  Primary responsibilities 
include:  (1) overseeing all academic programs and curricular issues; (2) recommending appointment, 
reappointment, tenure, promotion, and salary; (3) recommending allocation of personnel, funds, and other 
resources of programs and instructional support units; (4) providing direction for budget development; (5) 
developing and coordinating programs and services involving all University divisions – academic affairs, 
student affairs, administrative services, and development; (6) providing direction and overseeing the 
implementation of the University’s diversity plan; and (7) representing and advancing the University’s 
interests to the University of Wisconsin System. 

 
Recommended Salary Range: University Senior Executive Group 1 
 
Source of Funds: 102 
 
Replacement Position for: David J. Prior 
 
Salary of Previous Incumbent:  $133,024 
 
Justification for the Salary Range: 
 
The 2005-06 proposed Regent executive salary range 1 noted below is built on the 2004-05 actual peer median salary of 
$150,000 for non-doctoral institution Vice Chancellors and Provosts, factored by 3.3% for 2005-06.  The midpoint of the range is 
95% of the 2005-06 predicted peer median of $154,950, with the minimum 90% and the maximum 110% of those midpoints.  
The official salary range was determined by the OSER Director with JCOER approval, on July 19, 2005, for 2005-06.  For 
administrative purposes, the “effective salary range” is the highest Minimum and lowest Maximum to ensure that a salary is 
within the parameters of either salary range 
 
Vice Chancellors and Provosts Senior Executive Group 1        
      Minimum Midpoint  Maximum 
JCOER Approved Range    $116,808  $129,787  $142,765 (2005-06) 
Proposed Board of Regents Executive Salary Policy Range $132,482  $147,203  $161,923 (2005-06) 

   
 
. 
 
Approved by: 
       __________________________________ 
        Kevin P. Reilly, President 
         September 9, 2005 
 
Authorization to Recruit (Approved)(Denied) 
By the Board of Regents Executive Committee on _______________________. 



UW-Superior Vice Chancellor Competitive Salary Information 
 
2005-06 Proposed Board of Regents Senior Executive Salary Range: 
 

2004-05 peer group median salary:    $150,000 
CUPA-HR projects 3.3% increase in 2005-06  x    1.033 
2005-06 projected peer group median:   $154,950 
Executive salary policy cost-of living adjustment           .95
Regents Salary Range Midpoint:    $147,203 
Regents Salary Range Minimum (90%):   $132,482 
Regents Salary Range Maximum (110%):   $161,923 

 
       UW System Non-Doctoral Institution 
2004-05 Peer Group Salaries:    Vice Chancellor Salaries: 
 
University of Akron   $195,750 
University of Northern Iowa   $186,400 
Western Michigan University   $185,400 
Oakland University    $177,300 
University of Michigan-Dearborn  $175,473 
Purdue University-Calumet   $169,950 
Central Michigan University   $166,860 
Grand Valley State University  $164,827 
Wright State University   $164,116 
Eastern Michigan University   $160,000 
Western Illinois University   $155,256 
Saginaw Valley State University  $154,163 
Northern Michigan     $153,000 
Youngstown State University   $152,982 
Ferris State University   $152,440 
Eastern Illinois University   $150,312 
Chicago State University   $150,000 
Southern Illinois University-Edwardsville $148,224 
Minnesota State University-Mankato  $148,000 
Indiana-Purdue University-Ft. Wayne  $143,300 
University of Minnesota-Duluth  $140,736 
Northeastern Illinois University  $140,628 
St. Cloud State University   $139,822 
Minnesota State University-Moorhead  $139,660 
Indiana University-Southbend  $138,424 
       UW-Oshkosh  $138,000 
University of Michigan-Flint   $136,629 
       UW-Green Bay  $135,549 
Michigan Technological University  $135,000 
Bemidji State University   $133,204 

UW-Stevens Point  $133,024 
       UW-Parkside  $131,509 

UW-La Crosse  $131,509 
University of Illinois-Springfield  $131,292 
Winona State University   $130,000 
       UW-Whitewater  $129,489 
       UW-Platteville  $129,085 
University of Southern Indiana  $126,700 
       UW-River Falls  $126,055 
Indiana University-Northwest   $126,000 
       UW-Extension (interim) $126,000 
       UW-Stout (interim)  $126,000 
       UW-Eau Claire (interim) $126,000 
       UW Colleges (interim) $126,000 
Indiana University-South East  $114,915 
 
 
 Mean    $151,114   Mean  $129,852 
 Median    $150,000   Median  $127,543 
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September 9, 2005  Agenda Item I.1.j 
 

REPORT ON 2004 UNDERGRADUATE DROP RATES 
 
BACKGROUND 
 
 In September 1988, the University of Wisconsin Board of Regents passed Resolution 
5045 in response to 1987-88 Wisconsin Act 27.  Resolution 5045 “directs the UW System 
Administration to: 
 

1. Monitor course drop rates at all UW System institutions. 
 

2. Require all UW System institutions to reduce or maintain course drop rates during any 
academic year at no more than five percent of the credit hours registered at the close of 
the tenth day of classes at the beginning of the fall and spring terms. 

 
3. Directs all UW System institutions whose drop rates exceed five percent, effective in the 

fall of 1989, to develop and implement plans to reduce the drop rate to five percent.  Such 
plans will be subject to the review and approval of System Administration. 

 
4. Report to the Board of Regents whenever the combined rate of dropped credits across the 

UW System exceeds five percent in any academic year, beginning in the fall of 1990, and 
make recommendations for further action by the Board of Regents on UW System 
add/drop policies.” 

 
 The Legislature’s Joint Committee on Finance passed a motion at its September 1988 
Hearing, S13.10, that directed the UW System to report to the committee annually, beginning in 
1990, on: 
 

1. Campuses where the undergraduate drop rate exceeded five percent in any semester 
during that year. 

2. The steps being taken to achieve a maximum five percent drop rate at these campuses. 
 
 The reporting requirements to the UW Board of Regents and to the Legislature’s Joint 
Committee on Finance differ.  UW System Administration is required to report to the Board of 
Regents whenever the Systemwide rate of dropped credits exceeds five percent; however, the 
Legislature’s Joint Committee on Finance requires UW System Administration to report 
annually on campuses where undergraduate drop rates exceed five percent in any given semester.  
The objectives of both the Board of Regents and the Legislative Joint Committee to reduce 
course drop rates below five percent have been consistently achieved over successive years since 
the 1990’s.  In September 1999 and September 2004, the Board of Regents requested that the 
Joint Committee on Finance eliminate the UW System Report on Undergraduate Drop Rates.  
However, the Joint Committee on Finance denied both requests and the report remains a 
legislative requirement.   
 



 

REQUESTED ACTION 
 
 Approval of Resolution I.1.j., accepting the Report on 2004 Undergraduate Drop Rates 
for submission to the Joint Committee on Finance. 
 
DISCUSSION 
 
 In this report, the drop rate refers to completed credits as a proportion of enrolled credits.  
For the purposes of Resolution 5045, the UW System 2004 drop rate was below the five-percent 
threshold.  The UW System has achieved the intent of Resolution 5045 by reducing the number 
of Systemwide dropped credits.  In the late 1980s, the Systemwide drop rate was 5.5 percent.  
This had fallen to 3.1 percent in the spring of 2004 (the spring term of the 2003-04 academic 
year) and to 3.3 percent in the fall of 2004 (the fall term of the 2004-05 academic year).  On an 
annual basis, the drop rate is 3.2 percent in calendar year 2004 (see table 1).  Over the years, the 
Drop Reports have demonstrated a reduction in annual course drop rates to a level that has 
remained well below the mandated five-percent threshold.  This trend indicates that course drop 
rates within the UW System have reached a stable level which is within the guidelines 
established by both the Regents and the Legislature. 
 
 A report containing the following information will be sent to the Joint Committee on 
Finance. 
 
 Drop rates among UW institutions have all been below the five percent threshold except 
for UW Colleges.  UW Colleges exceeded the five-percent threshold, with a drop rate of 6.8 
percent in the spring of 2003-04 and a drop rate of 6.3 percent in the fall of 2004-05.  The UW 
Colleges’ annual drop rate for 2004 stands at 6.5 percent, compared to 8.0 percent five years 
earlier.  Actions that UW Colleges have taken to reduce the drop rate include: 

 
1. assessing student preparedness to succeed in college, 
2. advising under-prepared students into more developmental math and English courses, 
3. scheduling more freshmen orientation sessions dealing with adjusting to college courses 

and developing more study skills, 
4. implementing a comprehensive curricular and co-curricular initiative to assist new 

traditional and non-traditional first-year students with their transition into the college 
experience, 

5. providing more linked courses and learning community formats to facilitate peer support 
and a more integrated learning experience, and 

6. engaging in discussion and pilots to address the needs of non-traditional students. 
 
 UW Colleges will continue to attempt to reduce the drop rate.  However, given the 
mission of UW Colleges and the students they serve, a five percent or lower drop rate may not be 
attainable. 
 
RELATED REGENTS POLICIES 
 
 Resolution 5045 (October 1988); Resolution 6153 (July 1992). 
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Table 1 
 

Percent of Dropped Credits for Undergraduates by Institution 
(Calendar Year) 

 
  1989  1999 2000 2001 2002 2003 2004 
UW-Madison Below  Below Below Below Below Below Below 
UW-Milwaukee 6.8%  Below Below Below Below Below Below 
UW-Eau Claire Below  Below Below Below Below Below Below 
UW-Green Bay Below  Below Below Below Below Below Below 
UW-La Crosse 5.3%  Below Below Below Below Below Below 
UW-Oshkosh Below  Below Below Below Below Below Below 
UW-Parkside 8.8%  Below Below Below Below Below Below 
UW-Platteville 7.3%  Below Below Below Below Below Below 
UW-River Falls Below  Below Below Below Below Below Below 
UW-Stevens Point 5.5%  Below Below Below Below Below Below 
UW-Stout Below  Below Below Below Below Below Below 
UW-Superior 6.0%  Below Below Below Below Below Below 
UW-Whitewater 7.2%  Below Below Below Below Below Below 
UW Colleges* 6.2%  8.0% 7.9% 7.1% 6.7% 6.6% 6.5% 

 * The 1989 drop rate for UW Colleges is probably underreported. 
 

 
  1989   1999 2000 2001 2002 2003 2004 

UW System 5.3%   3.6% 3.0% 3.0% 3.2% 3.1% 3.2% 
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I.2. Business and Finance Committee   Thursday, September 8, 2005 
       UW-Extension 
       Washington County Fair Park 
       3000 Hwy PV 
       West Bend, Wisconsin 
 
 9:30 a.m. – 11:30 a.m.  Tours to view community based education and applied research  
       programs 
 
11:30 a.m. - 12:15 p.m.  Roundtable Lunch, Washington County Fair Park 
 
12:15 p.m. All Regents, Room 112 
 

• Committee on Retreat Follow-Up: Board of Regents Goals for the Coming Year  
 
1:15 p.m. Business and Finance Committee (All Regents Invited) 
 
 a. Review of Employment Policies and Practices  
 
2:30 p.m. Room 114 
 
 b. Approval of the minutes of the June 9, 2005 meeting of the Business and  

    Finance Committee 
 
 c. Review of Employment Policies and Practices – Continued 
 
 d. UW-Extension Presentation: The Wisconsin Entrepreneurs’ Network 
 

e. Committee Goals and Plan for 2005-06 
 
 f. Midwest Higher Education Compact Student Exchange Program 
 [Resolution I.2.f.] 
 
 g. Business of the Committee 
  (1) UWHC Authority on Lease and Affiliation Agreements 
  [Resolution I.2.g.(1)] 
  (2) Auxiliary Reserve Report to Joint Finance 
  [Resolution I.2.g.(2)] 
  (3) Base Salary Adjustment to Recognize Competitive Factors 
  [Resolution I.2.g.(3)] 
  (4) Quarterly Gifts, Grants and Contract Report 
 
 h. Report of the Vice President 
 
 i. Additional items, which may be presented to the Committee with its approval 



Review of Employment Policies and Practices 
 
BUSINESS AND FINANCE COMMITTEE 
 
Resolution I.2.c. 
 
The Board of Regents recognizes the need to review and reform the employment policies 
and procedures within the University of Wisconsin System.  Given that recognition, no 
new concurrent or “back-up” appointments will be granted until the Regents are satisfied 
that processes are in place to ensure two principles are being followed:  1)  No one will 
be paid for not working; and 2) People will be paid at a rate commensurate with their 
current job, not any prior one. 
 
Therefore, upon the recommendation of the President of the UW System and the 
Business and Finance Committee,  
 
(1) The Board of Regents supports the President’s suspension of the practice of 
granting administrative back-up appointments for new employees and the granting of 
further indefinite academic staff back-up appointments unless approved by the UW 
System President.  This suspension will remain in effect until lifted by the Board of 
Regents.  With input from appropriate governance groups, position titles designated as 
limited appointments shall be reviewed, and the practice of negotiating fixed-term 
contracts for administrators in lieu of limited term appointments shall be considered.  A 
report on that assessment will be presented to the Board of Regents no later than its 
November, 2005 meeting;    
 
 (2) Because the Board of Regents shares the deep concerns of citizens of the state and 
legislators over the criminal activity of any of our employees, the Board of Regents 
directs and requires that the UW System Administration determine and establish policies 
and procedures to assure to the public and the Legislature that any employee charged 
with a felony will be immediately investigated and disciplinary action, if any, will be 
determined in a timely manner.  In the event such policies and procedures are precluded 
by applicable law, the Board of Regents and the UW System President will work with the 
Legislature to enact appropriate changes to the law to effectuate the intent of this 
resolution.  Nothing herein shall preclude institutions from otherwise following normal 
disciplinary procedures; 
 
(3) All UW institutions shall be required to seek approval from the UW System 
President for any settlement involving the termination of a limited appointee.  Such 
settlements shall be reported to the Board of Regents; 
 
(4) UW System Administration shall revise its policy such that when administrators 
return to their faculty position, they will be compensated at a salary rate consistent with 
other faculty members of the same rank in the department (when considering years of 
service, previous salary as a faculty member, length of time served as an administrator 
and other factors normally considered when setting faculty salaries).  The UW System 



Office of Human Resources shall approve all such salaries along with appropriate 
justification prior to implementation;  
 
 (5) All UW institutions shall require that employees who are returning to the faculty 
from an administrative position, and are being offered transition time to prepare to teach, 
shall provide the equivalent of a sabbatical proposal and subsequent report of work 
accomplished during the transition.  The transition period should be no longer than one 
academic semester unless the person has served in a limited position for five or more 
years, whereby two academic semesters may be allowed;  
 
(6) UW System Administration, in consultation with UW institutions, shall develop a 
revised sick leave policy by October 1, 2005 that specifies the time period after which a 
health professional’s certification for use of sick leave will be required;  
 
(7) The Board of Regents shall review and approve as appropriate the total 
compensation package for the President and each Chancellor; and 
 
(8) In light of Sarbanes-Oxley regulations, the President shall review and prepare for 
the Board a recommendation on whether the internal audit function is sufficient and 
whether the System Auditor shall report directly to the President and the Board.  



 
 
 
 
 
 
 
 
      August 31, 2005 
 
 
 
To:  Regents  
 
From:  Patricia Brady   
  General Counsel    
 
Re:  UW System Personnel Policies and Practices 
 
 In connection with your review of various appointment and job security issues, 
President Reilly has asked that I provide you with background information on  
UW System personnel policies and practices. 
  
1.  History and Structure of Personnel System 
 
 The UW System operates under a very complex personnel structure.  All 
university employees are also state employees, and all are considered to be part of the 
Wisconsin state civil service.  The state civil service system is itself divided into two 
categories:  
 

• The unclassified service consists of specifically designated positions, such as 
elected officers, gubernatorial appointees, and state agency division 
administrators.  The unclassified service also includes UW System faculty, 
academic staff, and administrators, s. 230.08(2)(cm) and (d), Wis. Stats. 

 
• The classified service consists of "all positions not included in the unclassified 

service," s. 230.08(3)(a), Wis. Stats.   
 
 The terms and conditions of employment for members of the classified staff are 
governed by union contracts, statutes and rules that are interpreted and implemented by 
the Office of State Employment Relations (OSER) in the Department of Administration.  
The classified system is similar to civil service systems found in many governmental 
agencies, at both federal and state levels.  An essential feature of such systems is that 
employees have the opportunity to attain "permanent status in class" following successful 



completion of a probationary period.1  Employees having permanent status may be 
removed, suspended without pay or discharged only for just cause.  They also retain 
certain rights to be restored to the classified service following separation, or to be 
reinstated following service in an unclassified position.  (See, generally, s. 230.28, et 
seq., Wis. Stats.)       
 
 While the personnel system for UW System unclassified staff contains some 
elements that parallel those of the classified system, it is based on policies and practices 
specific to academia that have been incorporated in the statutes, administrative rules and 
institutional policies applicable to the university.  Because the Board of Regents has 
primary responsibility for implementing the statutes and setting the rules and policies 
governing unclassified employment, this memorandum focuses on the unclassified staff 
personnel structure within the UW System. 
 
 a. Academic personnel model:  AAUP policies and merger legislation 
 
 The UW System's unclassified staff personnel structure is established by state law 
under ch. 36, Wis. Stats., and is further elaborated upon in administrative rules adopted 
by the Board (Chapters UWS 1-22, Wis. Adm. Code), and in Board-approved campus 
personnel policies.2  There are, in addition, Regent Policy Documents (RPDs) and 
administrative Unclassified Personnel Guidelines (UPGs) that deal with many other 
details of personnel administration.  This interrelated group of statutes, rules and policies 
follows a personnel model specific to academia that developed in response to events in 
the late nineteenth and twentieth centuries. 
 
 Historically, at the turn of the nineteenth century, employment protections for 
university staff around the country were minimal, and most individuals served at the 
pleasure of university boards of trustees.  A series of incidents in which university 
professors were subjected to attempted discipline or dismissal for speaking out about 
controversial topics--including the famous trial of Richard Ely3 here at the University of 
Wisconsin--eventually led to the creation of the American Association of University 
Professors (AAUP) in 1915.  A primary concern of the AAUP, from the beginning, was 
to safeguard the academic freedom of university teachers by means of a system of 
tenured employment.4  In its 1940 Statement of Principles on Academic Freedom and 

                                                 
1 The usual probationary period is six months for Wisconsin classified civil service appointees, s. 
230.28(1), Wis. Stats. 
2 The Board's administrative rules were first adopted in 1975, pursuant to ch. 227,Wis. Stats.  Under the 
Board's rules, UW institutions were delegated additional authority to adopt institution-specific personnel 
policies in identified areas.  These must be approved by the Board of Regents.   
3 In exonerating Professor Ely of the charges against him, the Board of Regents affirmed its commitment to 
academic freedom, stating, "Whatever may be the limitations which trammel inquiry elsewhere, we believe 
that the great state university of Wisconsin should ever encourage that continual and fearless sifting and 
winnowing by which alone the truth can be found." See, Curti & Carstensen, The University of Wisconsin, 
A History, Vol. 1 (University of Wisconsin Press, Madison, Wisconsin 1949), pp. 508-527. 
4 For an interesting description of the events leading to the development of the AAUP, see Menand, The 
Metaphysical Club (Farrar, Straus and Giroux, New York, New York  2001), pp. 409-433. 
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Tenure ("1940 Statement"), the AAUP articulated a set of principles defining academic 
freedom, and establishing tenure as the primary mechanism for its protection. 
 
 The 1940 Statement, together with subsequent interpretative comments and 
recommended institutional regulations, sets forth the essential elements of an academic 
personnel system.  The key components include: 
 

• Provision for a probationary period not exceeding seven years, leading to the 
grant of tenure.  

 
• Termination of a tenured appointment, or of a probationary term appointment 

before the end of the specified term, only upon a showing of just cause and with 
due process. 

 
• Suspension from duties during the dismissal process only if immediate harm is 

threatened; any suspension from duties during dismissal proceedings to be with 
pay.   

 
• Protections for "academic staff" other than faculty (a group to be defined by the 

institution), ensuring that dismissal before the end of a fixed term of employment 
must be accompanied by an explanation of the reasons for the action and an 
opportunity to be heard before a duly constituted committee.  

 
 These principles, while different from employment practices in the private sector 
and in governmental civil service systems, including the Wisconsin classified system, are 
widely followed in higher education.5  The basic elements of the AAUP principles were 
incorporated in the statutes and administrative code at the time of the 1971 UW System 
merger and have been continued since then.  Attached, for reference and comparison 
purposes, are copies of the1940 Statement, the AAUP's Recommended Institutional 
Regulations on Academic Freedom and Tenure,6 ss. 36.05, 36.13, 36.15 and 36.17, Wis. 
Stats., and chs. UWS 3, 4, 10, 11 and 15, Wisconsin Administrative Code.  (Attachments 
1-8.)  As can be seen from the documents, the UW System provisions directly parallel the 
AAUP recommended procedures.  Except as applied to members of the academic staff 
(discussed below), the UW's unclassified personnel structure, as reflected in these 
provisions, has not been substantively altered since merger.      
 
 b. Types of unclassified appointments in the UW System, and related 
employee rights and protections 
 
 The three principal types of unclassified staff appointments, and the legal rights 
associated with each under applicable statutes and rules, are as follows: 
 
                                                 
5 Nearly all public research, doctoral and comprehensive institutions of higher education have in place 
tenure systems, U.S. Department of Education, National Center Education Statistics Survey of 
Postsecondary Faculty (1999). 
6 AAUP Policy Documents and Reports (9th Edition, 2001). 
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• Faculty.  Section 36.05, Wis. Stats., defines "faculty" to include those who hold 
the rank of professor, associate professor, assistant professor or instructor in an 
academic department.  Faculty appointments are either tenure or probationary 
appointments.  A "probationary appointment" is an appointment held by a faculty 
member during the period which may precede the grant of tenure.  A "tenure 
appointment" is "an appointment for an unlimited period granted to a ranked 
faculty member." See, s. 36.13(1), Wis. Stats.   

 
Any person having tenure may be dismissed only for just cause, and only after 
notice and hearing, s. 36.13(5), Wis. Stats.  The hearing process is prescribed in 
detail in ch. UWS 4, Wis. Adm. Code.   
 
Probationary faculty members are employed on a series of term contracts, during 
the probationary period.  They may be dismissed prior to the end of any contract 
term only for just cause and after hearing, under the same procedures applicable 
to tenured faculty.  If their term contracts are not renewed at the conclusion of the 
specified term, they have appeal rights as specified in ch. UWS 3, Wis. Adm. 
Code.  A nonrenewal is not considered a dismissal, and just cause for nonrenewal 
is not required.  UWS 4.01, Wis. Adm. Code.   
 
While dismissal proceedings are pending, a faculty member is not normally 
suspended or relieved of duties, unless after consultation with the faculty, the 
chancellor determines that substantial harm to the institution may result if the 
faculty member is continued.  In such a case the faculty member may be 
suspended, but his or her salary must be continued until the Board decides on 
termination.  See, generally, UWS 4, Wis. Adm. Code, and UWS 4.09, Wis. Adm. 
Code.           

 
• Academic Staff.  UW System "academic staff" are defined as "professional and 

administrative personnel with duties, and subject to types of appointments, that 
are primarily associated with higher education institutions or their 
administration," s. 36.05(1), Wis. Stats.  Academic staff members hold a wide 
array of positions, some of which are administrative or managerial in nature 
(noninstructional academic staff), and others which are in instructional and 
research disciplines with responsibilities that include aspects of the work of 
faculty members (instructional academic staff).  

 
An academic staff appointment may be "fixed term," "probationary," or 
"indefinite," as provided under s. 36.15, Wis. Stats.   

 
o A "fixed term" appointment is for a specified contract term, renewable 

solely at the option of the employing institution and carrying no 
expectation of reemployment beyond the stated term, UWS 10.03(1), 
Wis. Adm. Code.      
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o A "probationary" appointment is one that precedes review and a decision 
as to whether an "indefinite" appointment should be granted. 

 
o An "indefinite" academic staff appointment confers a status similar to 

that of a tenured faculty member. 
  

o Fixed term and probationary academic staff members are entitled to 
notice that their contracts will not be renewed, UWS 10.05, Wis. Adm. 
Code.  Nonrenewal does not constitute dismissal, and does not require a 
showing of just cause.  Dismissal of fixed term or probationary staff 
prior to the end of the appointment term, however, must be only for just 
cause, and only after notice and hearing, s. 36.15(3), Wis. Stats.  The 
dismissal is effective upon a determination of just cause by the dean or 
director.  If the appeal process is not concluded before the end of the 
contract term, the staff member may elect to have the proceedings 
concluded, but is not paid beyond the expiration of the appointment 
term.  UWS 11.11, Wis. Adm. Code.   

 
o Indefinite appointees may be dismissed only for just cause and only after 

notice and hearing, s. 36.15(3), Wis. Stats.  During the pendency of a 
dismissal action, indefinite academic staff--like faculty--are to be 
continued in pay status, even if relieved of duties, UWS 11.08, Wis. 
Adm. Code.     

 
•  Limited appointments.   A limited appointment is, in essence, an "at will" 

employment in which the employee serves "at the pleasure of" the appointing 
official, s. 36.17(1), Wis. Stats., and may be removed at any time.7  Under s. 
36.17(2), Wis. Stats., certain enumerated positions, including the UW System 
president, chancellors, provosts, and other top administrators must be limited 
appointments.  

  
Also under the statute, a person "holding a tenured or academic staff appointment 
under ss. 36.12 or 36.15 [Wis. Stats.] shall not lose that appointment by accepting 
a limited appointment."  Thus, individuals who already hold tenured or academic 
staff appointments within the UW System when they accept a limited 
appointment, cannot lose that existing tenured or academic staff appointment by 
accepting the limited appointment.   

 
Employees joining the UW System for the first time as limited appointees may 
negotiate for faculty or academic staff appointments to which they might be 
assigned upon the termination of their limited positions.  In addition, there are 
many instances in which it is a requirement of a particular position, codified in 

                                                 
7 Although the statute refers to the fact the these appointments are at the pleasure of the Board, the Board's 
administrative rule, UWS 15.01, refers to service at the pleasure of the "authorized official" who made the 
appointment, reflecting the fact that the Board has delegated many personnel decisions to other university 
officials. 
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institutional faculty personnel rules approved by the Board, that the appointee be 
tenurable as a faculty member at the institution.  Most common are situations in 
which the limited appointment is to a high-level academic administrative post 
such as a dean, provost or chancellor.  In such cases, tenured faculty status is 
granted by the Board, typically in consultation with the institution, at the time the 
limited appointment is made.  Alternatively, the System President may approve a 
conditional tenure appointment until the Board officially grants tenure as part of 
the budget cycle.  See, UPG 5.03(7). 
 

2.  Employment Security for UW System Unclassified Staff      
 
 As the above discussion indicates, the UW's unclassified personnel system affords 
faculty and academic staff of the UW System employment protections that parallel the 
academic model endorsed by the AAUP.  While the faculty tenure protections as applied 
within the UW System are quite straightforward, some additional discussion is necessary 
to an understanding of the evolution of protections for academic staff and limited 
appointees. 
 

a. Academic staff employment security 
 

 At the time of merger, many concerns were raised about job security for members 
of the academic staff.  In part, these concerns were related to the fact that the academic 
staff were not granted the right to participate in institutional governance.  As originally 
provided under the merger statutes, governance involved the chancellors, faculty and 
students, but not academic staff members.  In addition, there were concerns about equity 
of treatment as between academic staff, particularly those serving under fixed term, no-
intent-to-renew contracts, and classified staff members having permanent status in class.  
 
 The drafters of the merger legislation apparently believed that the chancellors and 
faculty could, in their discretion, allow participation in governance by the academic staff 
and that this, together with the statutory provisions under s. 36.15, Wis. Stats., constituted 
"full provision[s] . . . for insuring job security of academic staff."  (Comments of Regent 
Frank Pelisek, Minutes of the March 9, 1973 Regular Meeting of the Board of Regents.)  
Concerns about the status of academic staff continued to be raised, however, and in 1984 
the legislature amended s. 36.09, Wis. Stats., by adding subsection (4m), which 
specifically provides academic staff a role in the institutional governance process. 
 
 During that same period of time, 1983-84, the Board of Regents undertook a 
broader review of the academic staff category and concerns of the academic staff.  As a 
result of that review, the Board directed, in relevant part, that institutions should: 
 

. . .  
 

7. Review noninstructional academic staff appointments to identify positions 
in which need, funding source and quality of performance of the employee 
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support the grant of additional job security through such mechanisms as multiple 
year, rolling-term, or indefinite appointments. 

 
8. Review the criteria for probationary and indefinite appointments to make 
certain that these appointments are used as programmatic need and budgetary 
resources permit.  (Minutes of the April 4, 1984 Regular Meeting of the Board of 
Regents, Resolution #3022.) 
 

 Subsequently, in 1989, then-UW System President Kenneth Shaw issued specific 
guidelines, now codified in UPG 3.05 (Attachment 9), to assure academic staff job 
security.  Among other items, President Shaw's directives required that institutions 
provide extended notice periods prior to termination of the fixed-term contracts for long-
serving academic staff members, increase due process protections for academic staff 
having more than seven years of service, and regularly review long-serving staff to 
determine whether indefinite status or multiple year appointments would be more 
appropriate.     

 
 Responding to these directives, institutions developed policies and practices that 
expanded job protections for academic staff members, granting longer fixed-term 
appointments and liberalizing use of indefinite status.  As a consequence of the more 
common use of indefinite academic staff appointments, many academic staff members 
attained protections similar to those granted tenured faculty and permanent status 
classified staff.   
  

b. Security for limited appointees:  "concurrent" and "back-up" 
appointments for limited appointees 

 
 As noted above, Wisconsin statutes do provide express job protection for those 
UW System faculty and academic staff employees who accept limited appointments.  
Under s. 36.17(1), Wis. Stats., those individuals "shall not lose" their existing 
appointments when they accept a limited appointment.  As a result, while limited 
appointees serve in their limited positions at the pleasure of the appointing authority, they 
retain their pre-existing UW System rights in the status they held when they accepted the 
limited appointments.  The underlying tenured faculty or academic staff rights granted 
under the statute are sometimes referred to as "concurrent" appointments, since the 
employees continue to hold the rights while serving in a limited position.  More loosely--
and at times more confusingly--these rights are also sometimes referred to as "back-up" 
appointments.  Though the descriptive terminology is not as precise as it might be, it is 
clear that those employees who have gained faculty tenure status or hold an academic 
staff position in the UW System have a statutory right to retain those positions during the 
limited appointment. 
 
 More complicated is what occurs when an employee from outside the UW System 
accepts a limited appointment at a UW institution.  In some cases, job security may be 
negotiated by a candidate; in others, notably the key academic leadership positions 
discussed above, institutional personnel policies may require that the successful candidate 
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be tenurable.  These arrangements, whether resulting from negotiation or as a result of 
specific job requirements, are typically labeled "back-up" appointments, since they only 
come into play if the limited appointment is terminated.  Employees in such 
arrangements, whatever called, have a contractual right to be placed in the specified 
appointment described in the contract, in the event of termination from the limited 
position.  
 
 The specific types of concurrent or back-up positions held are, of course, specific 
to each person and his or her individual circumstances.  Those having the statutory right 
to retain a current position under s. 36.17(2), Wis. Stats., hold, in essence the same kinds 
of positions they were in prior to accepting the limited appointment.  So, for example, a 
tenured faculty member continues to hold tenure at the same rank in his or her tenure 
home department; a fixed-term academic staff member continues to hold an appointment 
for the same contract term as was in effect at the beginning of the limited appointment; 
and an indefinite academic staff appointee continues to hold indefinite status.8   
 
 Those limited appointees having a contractual right to another position upon the 
conclusion of a limited appointment would return to the position for which they 
negotiated, or which was required.  A dean or chancellor, for example, who was recruited 
under a policy requiring that he or she be tenurable, would hold a tenured position in an 
appropriate department.  A non-academic administrator might have the right to invoke a 
one-year fixed-term contract in an academic staff appointment with duties, title and 
salary range assigned at the time the limited appointment ends.  
 
 The salary for administrators who leave a limited appointment to return to the 
faculty is determined in accordance with UPG 4.04(5), which establishes a salary range 
bounded by the average salary of faculty at the same rank in the tenure home department 
and 82% of the final salary in the limited appointment.  Negotiated salaries outside that 
range require the advance approval of the UW System President.  Salaries for academic 
staff members who leave limited appointments are set within the ranges to which their 
academic staff positions are assigned, UPG 4.04(6).  (See, Attachment 10.)  
 
 Providing this sort of employment protection for administrators is not unusual in 
higher education.  As reflected in Attachment 11, a number of institutions allow for the 
negotiation of some sort of protection for administrators.  The terminology is somewhat 
variable, including such terms as "retreat" rights or restoration rights.  The idea, however, 
is the same:  to provide some protection for individuals who serve in "at will" positions.   
 
3.  Application of UW System unclassified personnel rules upon conclusion of a limited 
appointment, discipline or dismissal    
 
 The application of the UW System's personnel rules is never more complex or 
sensitive than in those instances where there is a change in employment status, voluntary 

                                                 
8 Some academic staff members are guaranteed a return to a specific job title and salary range, while others 
may receive a general academic staff appointment in which the duties, job title and salary range are 
determined at the time the limited appointment is terminated.  
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or not; or where it becomes necessary to initiate the disciplinary process, including 
dismissal, against a member of the unclassified staff.  While the underlying personnel 
structure and principles remain the same, the individual circumstances are always unique.  
Thus, each situation--from a simple voluntary transition to the faculty by an 
administrator, to termination of a tenured faculty member for cause--must be addressed 
and resolved based on the particular facts involved.9   
 
 Recent media accounts of settlement arrangements and disciplinary matters have 
highlighted some of the problems inherent in responding to individual cases while 
meeting institutional needs, and proceeding in compliance with the statutes, rules and 
policies that comprise the university's personnel structure.  Not surprisingly, some of the 
most difficult issues arise in connection with concluding limited appointments, and in 
initiating the disciplinary process leading to dismissal. 
 
 As reflected in recently publicized cases, the conclusion of a limited appointment 
and the return to a back-up appointment of some type is frequently achieved through a 
formally negotiated agreement under which the terms and conditions of the individual's 
new position are set forth.  There are a number of elements commonly included in such 
arrangements:              
              

• The individual holds a "back-up" appointment as a tenured faculty member, either 
by application of the statutory rights under s. 36.17(1), Wis. Stats., or as a 
contractual right negotiated at the time of hire, and so has the opportunity to 
return to the faculty at the conclusion of the limited appointment.   

 
• The resolution includes an agreement under the terms of which the administrative 

position  is relinquished, and the individual returns to the "back-up" position at an 
agreed-upon salary, as allowed pursuant to UPG 4.04(5). 

 
• Some released time from teaching duties may be granted in order to allow the 

individual to prepare for his or her return to the classroom.  It is important to note 
that this sort of "leave" from teaching duties does not mean leave from other 
faculty duties, such as research and public service. 

 
• In a number of instances, the conclusion of such appointments will also involve 

the individual's release of any alleged legal claims against the university, thus 
relieving the university of liability for any possible damages arising in connection 
with the individual's limited appointment position. 

 
• In some situations, the individual may agree to give up the tenured back-up 

position at a date certain. 
 
                                                 
9 Although beyond the scope of this memorandum, university personnel matters frequently involve 
questions of constitutional law, and application of state and federal statutes prohibiting employment 
discrimination on the basis of  legally protected status.  These issues, too, must be considered when ending 
a limited appointment or invoking the disciplinary process. 
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 The initiation of the disciplinary process against a staff member is similarly 
complex, particularly where it involves a tenured faculty member.  In such cases, it is 
necessary to follow the procedures prescribed by the statutes, administrative code and 
institutional policies.  This means, in essence, that the individual may not be terminated 
except for cause, and only after an investigation of charges and an opportunity for a 
hearing, with the final decision on termination to be made by the Board of Regents.  See, 
s. 36.13, Wis. Stats.; ch. UWS 4, Wis. Adm. Code.  In addition, the individual will, in 
most instances, remain in pay status pending the outcome of the institutional proceedings.   
 
 Where criminal misconduct is involved in a discipline or dismissal situation, there 
are special problems with proceeding under the UW System rules.  In some instances, for 
example, the evidence needed for the internal investigation is in the possession of law 
enforcement, and cannot be made available to the university.  In other circumstances, 
proceeding with an internal investigation prior to resolution of the criminal matter might 
interfere with a successful criminal prosecution.  In still other instances, the individual 
might invoke the right not to incriminate himself or herself.  Again, these situations must 
be handled with care.  Although we might find the alleged criminal conduct repugnant, 
both the due process rights to which the individuals are entitled and state law prohibiting 
discrimination on the basis of arrest or conviction record require that we observe the 
mandated procedures.  
 
4.  Conclusion
 
 In sum, the UW System's personnel structure, founded on the academic model 
established by the AAUP and codified in Wisconsin law, is one which affords significant 
protections to its employees.  Likewise, it is consistent with UW System peers throughout 
higher education, which in turn allows the UW System to be competitive in order to 
attract top-level faculty, staff and administrators.  It also allows for equity between UW 
unclassified staff and the Wisconsin classified staff who enjoy the protections of having 
permanent status in the civil service system.  It is a time-tested system that has been 
confirmed by legislation, administrative rules and thoughtful processes.  As with any 
system, however, flaws may be revealed by unusual cases and inconsistent application of 
principles.  When such flaws become apparent, appropriate changes should be made to 
ensure that the system remains fundamentally sound and that best personnel practices are 
followed.     
 
 I hope this information will be of assistance to you.  Please feel free to contact me 
should you require further information. 
 
Attachments 
cc: President Reilly  
 Cabinet 
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AAUP 1940 Statement on Academic Freedom & Tenure

1940 Statement of Principles on Academic Freedom and Tenure
With 1970 Interpretive Comments

In 1940, following a series of joint conferences begun in 1934, representatives of the 
American Association of University Professors and of the Association of American 
Colleges agreed upon a restatement of principles set forth in the 1925 Conference 
Statement on Academic Freedom and Tenure. This restatement is known to the 
profession as the 1940 Statement of Principles on Academic Freedom and Tenure. 

The 1940 Statement is printed below, followed by Interpretive Comments as developed 
by representatives of the American Association of University Professors and the 
Association of American Colleges during 1969. The governing bodies of the 
associations, meeting respectively in November 1989 and January 1990, adopted 
several changes in language in order to remove gender-specific references from the 
original text. 

The purpose of this statement is to promote public understanding and support of academic freedom and 
tenure and agreement upon procedures to assure them in colleges and universities. Institutions of higher 
education are conducted for the common good and not to further the interest of either the individual 
teacher (The word "teacher"as used in this document is understood to include the investigator who is 
attached to an academic institution without teaching duties) or the institution as a whole. The common 
good depends upon the free search for truth and its free exposition. 

Academic freedom is essential to these purposes and applies to both teaching and research. Freedom in 
research is fundamental to the advancement of truth. Academic freedom in its teaching aspect is 
fundamental for the protection of the rights of the teacher in teaching and of the student to freedom in 
learning. It carries with it duties correlative with rights.[1](Bold-faced numbers in brackets refer to 
Interpretive Comments which follow.) 

Tenure is a means to certain ends; specifically: (1) freedom of teaching and research and of extramural 
activities, and (2) a sufficient degree of economic security to make the profession attractive to men and 
women of ability. Freedom and economic security, hence, tenure, are indispensable to the success of an 
institution in fulfilling its obligations to its students and to society. 

ACADEMIC FREEDOM

a.  Teachers are entitled to full freedom in research and in the publication of the results, subject to 
the adequate performance of their other academic duties; but research for pecuniary return should 
be based upon an understanding with the authorities of the institution. 

b.  Teachers are entitled to freedom in the classroom in discussing their subject, but they should be 
careful not to introduce into their teaching controversial matter which has no relation to their 
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subject.[2] Limitations of academic freedom because of religious or other aims of the institution 
should be clearly stated in writing at the time of the appointment.[3] 

c.  College and university teachers are citizens, members of a learned profession, and officers of an 
educational institution. When they speak or write as citizens, they should be free from 
institutional censorship or discipline, but their special position in the community imposes special 
obligations. As scholars and educational officers, they should remember that the public may 
judge their profession and their institution by their utterances. Hence they should at all times be 
accurate, should exercise appropriate restraint, should show respect for the opinions of others, 
and should make every effort to indicate that they are not speaking for the institution.[4]

ACADEMIC TENURE

After the expiration of a probationary period, teachers or investigators should have permanent or 
continuous tenure, and their service should be terminated only for adequate cause, except in the case of 
retirement for age, or under extraordinary circumstances because of financial exigencies. 

In the interpretation of this principle it is understood that the following represents acceptable academic 
practice:

1.  The precise terms and conditions of every appointment should be stated in writing and be in the 
possession of both institution and teacher before the appointment is consummated. 

2.  Beginning with appointment to the rank of full-time instructor or a higher rank, [5] the 
probationary period should not exceed seven years, including within this period full-time service 
in all institutions of higher education; but subject to the proviso that when, after a term of 
probationary service of more than three years in one or more institutions, a teacher is called to 
another institution it may be agreed in writing that the new appointment is for a probationary 
period of not more than four years, even though thereby the person's total probationary period in 
the academic profession is extended beyond the normal maximum of seven years. [6] Notice 
should be given at least one year prior to the expiration of the probationary period if the teacher is 
not to be continued in service after the expiration of that period.[7] 

3.  During the probationary period a teacher should have the academic freedom that all other 
members of the faculty have.[8] 

4.  Termination for cause of a continuous appointment, or the dismissal for cause of a teacher 
previous to the expiration of a term appointment, should, if possible, be considered by both a 
faculty committee and the governing board of the institution. In all cases where the facts are in 
dispute, the accused teacher should be informed before the hearing in writing of the charges and 
should have the opportunity to be heard in his or her own defense by all bodies that pass 
judgment upon the case. The teacher should be permitted to be accompanied by an advisor of his 
or her own choosing who may act as counsel. There should be a full stenographic record of the 
hearing available to the parties concerned. In the hearing of charges of incompetence the 
testimony should include that of teachers and other scholars, either from the teacher's own or 
from other institutions. Teachers on continuous appointment who are dismissed for reasons not 
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involving moral turpitude should receive their salaries for at least a year from the date of 
notification of dismissal whether or not they are continued in their duties at the institution.[9] 

5.  Termination of a continuous appointment because of financial exigency should be demonstrably 
bona fide.

1940 INTERPRETATIONS

At the conference of representatives of the American Association of University Professors and of the 
Association of American Colleges on November 7-8,1940, the following interpretations of the 1940 
Statement of Principles on Academic Freedom and Tenure were agreed upon: 

1.  That its operation should not be retroactive. 
2.  That all tenure claims of teachers appointed prior to the endorsement should be determined in 

accordance with the principles set forth in the 1925 Conference Statement on Academic Freedom 
and Tenure. 

3.  If the administration of a college or university feels that a teacher has not observed the 
admonitions of paragraph (c) of the section on Academic Freedom and believes that the 
extramural utterances of the teacher have been such as to raise grave doubts concerning the 
teacher's fitness for his or her position, it may proceed to file charges under paragraph (a)(4) of 
the section on Academic Tenure. In pressing such charges the administration should remember 
that teachers are citizens and should be accorded the freedom of citizens. In such cases the 
administration must assume full responsibility, and the American Association of University 
Professors and the Association of American Colleges are free to make an investigation.

1970 INTERPRETIVE COMMENTS

Following extensive discussions on the 1940 Statement of Principles on Academic Freedom and Tenure 
with leading educational associations and with individual faculty members and administrators, a joint 
committee of the AAUP and the Association of American Colleges met during 1969 to reevaluate this 
key policy statement. On the basis of the comments received, and the discussions that ensued, the joint 
committee felt the preferable approach was to formulate interpretations of the Statement in terms of the 
experience gained in implementing and applying the Statement for over thirty years and of adapting it to 
current needs. 

The committee submitted to the two associations for their consideration the following "Interpretive 
Comments." These interpretations were adopted by the Council of the American Association of 
University Professors in April 1970 and endorsed by the Fifty-sixth Annual Meeting as Association 
policy. 

In the thirty years since their promulgation, the principles of the 1940 Statement of Principles on 
Academic Freedom and Tenure have undergone a substantial amount of refinement. This has evolved 
through a variety of processes, including customary acceptance, understandings mutually arrived at 
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between institutions and professors or their representatives, investigations and reports by the American 
Association of University Professors, and formulations of statements by that association either alone or 
in conjunction with the Association of American Colleges. These comments represent the attempt of the 
two associations, as the original sponsors of the 1940 Statement, to formulate the most important of 
these refinements. Their incorporation here as Interpretive Comments is based upon the premise that the 
1940 Statement is not a static code but a fundamental document designed to set a framework of norms to 
guide adaptations to changing times and circumstances. 

Also, there have been relevant developments in the law itself reflecting a growing insistence by the 
courts on due process within the academic community which parallels the essential concepts of the 1940 
Statement; particularly relevant is the identification by the Supreme Court of academic freedom as a 
right protected by the First Amendment. As the Supreme Court said in Keyishian v. Board of Regents 
385 U.S. 589 (1967), "Our Nation is deeply committed to safeguarding academic freedom, which is of 
transcendent value to all of us and not merely to the teachers concerned. That freedom is therefore a 
special concern of the First Amendment, which does not tolerate laws that cast a pall of orthodoxy over 
the classroom." 

The numbers refer to the designated portion of the 1940 Statement on which interpretive comment is 
made.

1. The Association of American Colleges and the American Association of University Professors have 
long recognized that membership in the academic profession carries with it special responsibilities. Both 
associations either separately or jointly have consistently affirmed these responsibilities in major policy 
statements, providing guidance to professors in their utterances as citizens, in the exercise of their 
responsibilities to the institution and to students, and in their conduct when resigning from their 
institution or when undertaking government-sponsored research. Of particular relevance is the Statement 
on Professional Ethics, adopted in 1966 as Association policy. (A revision, adopted in 1987, was 
published in Academe: Bulletin of the AAUP 73 [July-August 1987]: 49.) Back to Text 

2. The intent of this statement is not to discourage what is "controversial." Controversy is at the heart of 
the free academic inquiry which the entire statement is designed to foster. The passage serves to 
underscore the need for teachers to avoid persistently intruding material which has no relation to their 
subject. Back to Text 

3. Most church-related institutions no longer need or desire the departure from the principle of academic 
freedom implied in the 1940 Statement, and we do not now endorse such a departure.Back to Text 

4. This paragraph is the subject of an interpretation adopted by the sponsors of the 1940 Statement 
immediately following its endorsement which reads as follows:

If the administration of a college or university feels that a teacher has not observed the 
admonitions of paragraph (c) of the section on Academic Freedom and believes that the 
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extramural utterances of the teacher have been such as to raise grave doubts concerning 
the teacher's fitness for his or her position, it may proceed to file charges under paragraph 
(a)(4) of the section on Academic Tenure. In pressing such charges the administration 
should remember that teachers are citizens and should be accorded the freedom of 
citizens. In such cases the administration must assume full responsibility, and the 
American Association of University Professors and the Association of American Colleges 
are free to make an investigation. 

Paragraph (c) of the 1940 Statement should also be interpreted in keeping with the 1964 "Committee A 
Statement on Extramural Utterances" (AAUP Bulletin 51 [1965]: 29), which states inter alia: "The 
controlling principle is that a faculty member's expression of opinion as a citizen cannot constitute 
grounds for dismissal unless it clearly demonstrates the faculty member's unfitness for his or her 
position. Extramural utterances rarely bear upon the faculty member's fitness for the position. Moreover, 
a final decision should take into account the faculty member's entire record as a teacher and scholar."

Paragraph V of the Statement on Professional Ethics also deals with the nature of the "special 
obligations" of the teacher. The paragraph reads as follows:

As members of their community, professors have the rights and obligations of other 
citizens. Professors measure the urgency of other obligations in the light of their 
responsibilities to their subject, to their students, to their profession, and to their 
institution. When they speak or act as private persons they avoid creating the impression 
of speaking or acting for their college or university. As citizens engaged in a profession 
that depends upon freedom for its health and integrity, professors have a particular 
obligation to promote conditions of free inquiry and to further public understanding of 
academic freedom.

Both the protection of academic freedom and the requirements of academic responsibility apply not only 
to the full-time probationary as well as to the tenured teacher, but also to all others, such as part-time 
faculty and teaching assistants, who exercise teaching responsibilities.Back to Text 

5. The concept of "rank of full-time instructor or a higher rank" is intended to include any person who 
teaches a full-time load regardless of the teacher's specific title. (For a discussion of this question, see 
the "Report of the Special Committee on Academic Personnel Ineligible for Tenure," AAUP Bulletin 52 
[1966]: 280-82.) Back to Text 

6. In calling for an agreement "in writing" on the amount of credit for a faculty member's prior service at 
other institutions, the Statement furthers the general policy of full understanding by the professor of the 
terms and conditions of the appointment. It does not necessarily follow that a professor's tenure rights 
have been violated because of the absence of a written agreement on this matter. Nonetheless, especially 
because of the variation in permissible institutional practices, a written understanding concerning these 
matters at the time of appointment is particularly appropriate and advantageous to both the individual 
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and the institution. (For a more detailed statement on this question, see "On Crediting Prior Service 
Elsewhere as Part of the Probationary Period," AAUP Bulletin64 [1978]: 274-75.)Back to Text 

7. The effect of this subparagraph is that a decision on tenure, favorable or unfavorable, must be made at 
least twelve months prior to the completion of the probationary period. If the decision is negative, the 
appointment for the following year becomes a terminal one. If the decision is affirmative, the provisions 
in the 1940 Statement with respect to the termination of services of teachers or investigators after the 
expiration of a probationary period should apply from the date when the favorable decision is made. 

The general principle of notice contained in this paragraph is developed with greater specificity in the 
Standards for Notice of Nonreappointment, endorsed by the Fiftieth Annual Meeting of the American 
Association of University Professors (1964). These standards are: 

Notice of nonreappointment, or of intention not to recommend reappointment to the governing board, 
should be given in writing in accordance with the following standards:

1.  Not later than March 1 of the first academic year of service, if the appointment expires at the end 
of that year; or, if a one-year appointment terminates during an academic year, at least three 
months in advance of its termination. 

2.  Not later than December 15 of the second academic year of service, if the appointment expires at 
the end of that year; or, if an initial two-year appointment terminates during an academic year, at 
least six months in advance of its termination. 

3.  At least twelve months before the expiration of an appointment after two or more years in the 
institution. 

Other obligations, both of institutions and of individuals, are described in the Statement on Recruitment 
and Resignation of Faculty Members, as endorsed by the Association of American Colleges and the 
American Association of University Professors in 1961.Back to Text 

8. The freedom of probationary teachers is enhanced by the establishment of a regular procedure for the 
periodic evaluation and assessment of the teacher's academic performance during probationary status. 
Provision should be made for regularized procedures for the consideration of complaints by probationary 
teachers that their academic freedom has been violated. One suggested procedure to serve these purposes 
is contained in the Recommended Institutional Regulations on Academic Freedom and Tenure, prepared 
by the American Association of University Professors.Back to Text 

9. A further specification of the academic due process to which the teacher is entitled under this 
paragraph is contained in the Statement on Procedural Standards in Faculty Dismissal Proceedings, 
jointly approved by the American Association of University Professors and the Association of American 
Colleges in 1958. This interpretive document deals with the issue of suspension, about which the 1940 
Statement is silent.
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The 1958 Statement provides: "Suspension of the faculty member during he proceedings is justified only 
if immediate harm to the faculty member or others is threatened by the faculty member's continuance. 
Unless legal considerations forbid, any such suspension should be with pay." A suspension which is not 
followed by either reinstatement or the opportunity for a hearing is in effect a summary dismissal in 
violation of academic due process.

The concept of "moral turpitude" identifies the exceptional case in which the professor may be denied a 
year's teaching or pay in whole or in part. The statement applies to that kind of behavior which goes 
beyond simply warranting discharge and is so utterly blameworthy as to make it inappropriate to require 
the offering of a year's teaching or pay. The standard is not that the moral sensibilities of persons in the 
particular community have been affronted. The standard is behavior that would evoke condemnation by 
the academic community generally.Back to Text 

For more information:
American Association of University Professors
1012 Fourteenth Street, NW, Suite #500
Washington, DC 20005
1-800-424-2973
http://www.aaup.org

 Return to the History and Archive web page

 Return to the Higher-Ed.Org home page
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American Association of University Professors

Recommended Institutional Regulations on 
Academic Freedom and Tenure 

The Recommended Institutional Regulations on Academic Freedom and Tenure set forth, in language 
suitable for use by an institution of higher education, rules which derive from the chief provisions and 
interpretations of the 1940 Statement of Principles on Academic Freedom and Tenure and of the 1958 
Statement on Procedural Standards in Faculty Dismissal Proceedings. The Recommended Institutional 
Regulations were first formulated by the Committee on Academic Freedom and Tenure (Committee A) in 
1957. A revised and expanded text, approved by Committee A in 1968, reflected the development of 
Association standards and procedures. Texts with further revisions were approved by Committee A in 
1972, in 1976, in 1982, in 1990, and in 1999.

The current text is based upon the Association’s continuing experience in evaluating regulations 
actually in force at particular institutions. It is also based upon further definition of the standards and 
procedures of the Association over the years. The Association will be glad to assist in interpretation of 
the regulations or to consult about their incorporation in, or adaptation to, the rules of a particular 
college or university.

FOREWORD

These regulations are designed to enable the [named institution] to protect academic freedom and tenure 
and to ensure academic due process. The principles implicit in these regulations are for the benefit of all 
who are involved with or are affected by the policies and programs of the institution. A college or 
university is a marketplace of ideas, and it cannot fulfill its purposes of transmitting, evaluating, and 
extending knowledge if it requires conformity with any orthodoxy of content and method. In the words 
of the United States Supreme Court, "Teachers and students must always remain free to inquire, to study 
and to evaluate, to gain new maturity and understanding; otherwise our civilization will stagnate and 
die."

1. STATEMENT OF TERMS OF APPOINTMENT

(a) The terms and conditions of every appointment to the faculty will be stated or confirmed in 
writing, and a copy of the appointment document will be supplied to the faculty member. Any 
subsequent extensions or modifications of an appointment, and any special understandings, or 
any notices incumbent upon either party to provide, will be stated or confirmed in writing and a 
copy will be given to the faculty member.
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(b)With the exception of special appointments clearly limited to a brief association with the 
institution, and reappointments of retired faculty members on special conditions, all full-time 
faculty appointments are of two kinds: (1) probationary appointments; (2) appointments with 
continuous tenure.

(c) Except for faculty members who have tenure status, every person with a teaching or research 
appointment of any kind will be informed each year in writing of the renewal of the appointment 
and of all matters relative to eligibility for the acquisition of tenure.

2. PROBATIONARY APPOINTMENTS

(a) Probationary appointments may be for one year, or for other stated periods, subject to 
renewal. The total period of full-time service prior to the acquisition of continuous tenure will not 

exceed ____ years,1 including all previous full-time service with the rank of instructor or higher 
in other institutions of higher learning [except that the probationary period may extend to as 
much as four years, even if the total full-time service in the profession thereby exceeds seven 
years; the terms of such extension will be stated in writing at the time of initial appointment].2 
Scholarly leave of absence for one year or less will count as part of the probationary period as if 
it were prior service at another institution, unless the individual and the institution agree in 
writing to an exception to this provision at the time the leave is granted. 

(b) The faculty member will be advised, at the time of initial appointment, of the substantive 
standards and procedures generally employed in decisions affecting renewal and tenure. Any 
special standards adopted by the faculty member’s department or school will also be transmitted. 
The faculty member will be advised of the time when decisions affecting renewal or tenure are 
ordinarily made, and will be given the opportunity to submit material believed to be helpful to an 
adequate consideration of the faculty member’s circumstances.

(c) Regardless of the stated term or other provisions of any appointments, written notice that a 
probationary appointment is not to be renewed will be given to the faculty member in advance of 
the expiration of the appointment, as follows: (1) not later than March 1 of the first academic year 
of service if the appointment expires at the end of that year; or, if a one-year appointment 
terminates during an academic year, at least three months in advance of its termination; (2) not 
later than December 15 of the second academic year of service if the appointment expires at the 
end of that year; or, if an initial two-year appointment terminates during an academic year, at 
least six months in advance of its termination; (3) at least twelve months before the expiration of 
an appointment after two or more years of service at the institution. The institution will normally 
notify faculty members of the terms and conditions of their renewals by March 15, but in no case 
will such information be given later than_____.[3]

(d) When a faculty recommendation or a decision not to renew an appointment has first been 
reached, the faculty member involved will be informed of that recommendation or decision in 
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writing by the body or individual making the initial recommendation or decision; the faculty 
member will be advised upon request of the reasons which contributed to that decision. The 
faculty member may request a reconsideration by the recommending or deciding body.

(e) If the faculty member so requests, the reasons given in explanation of the nonrenewal will be 
confirmed in writing.

(f) Insofar as the faculty member alleges that the decision against renewal by the appropriate 
faculty body was based on inadequate consideration, the committee4 which reviews the faculty 
member’s allegation will determine whether the decision was the result of adequate consideration 
in terms of the relevant standards of the institution. The review committee will not substitute its 
judgment on the merits for that of the faculty body. If this committee, which can be the grievance 
committee noted in Regulation 15, is to be an elected faculty body. Similarly, the members of the 
committees noted in Regulations 4(c)(2), 4(d)(3), and 10 are to be elected. A committee of 
faculty members appointed by an appropriate elected faculty body can substitute for a committee 
that is elected directly. If the review committee believes that adequate consideration was not 
given to the faculty member’s qualifications, it will request reconsideration by the faculty body, 
indicating the respects in which it believes the consideration may have been inadequate. It will 
provide copies of its findings to the faculty member, the faculty body, and the president or other 
appropriate administrative officer. 

3. TERMINATION OF APPOINTMENT BY FACULTY MEMBERS

Faculty members may terminate their appointments effective at the end of an academic year, provided 
that they give notice in writing at the earliest possible opportunity, but not later than May 15, or thirty 
days after receiving notification of the terms of appointment for the coming year, whichever date occurs 
later. Faculty members may properly request a waiver of this requirement of notice in case of hardship 
or in a situation where they would otherwise be denied substantial professional advancement or other 
opportunity.

4. TERMINATION OF APPOINTMENTS BY THE INSTITUTION

(a) Termination of an appointment with continuous tenure, or of a probationary or special 
appointment before the end of the specified term, may be effected by the institution only for 
adequate cause.

(b) If termination takes the form of a dismissal for cause, it will be pursuant to the procedures 
specified in Regulation 5.

Financial Exigency

(c) (1) Termination of an appointment with continuous tenure, or of a probationary or special 
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appointment before the end of the specified term, may occur under extraordinary circumstances 
because of a demonstrably bona fide financial exigency, i.e., an imminent financial crisis which 
threatens the survival of the institution as a whole and which cannot be alleviated by less drastic 
means.

[NOTE: Each institution in adopting regulations on financial exigency will need to decide how to 
share and allocate the hard judgments and decisions that are necessary in such a crisis.

As a first step, there should be a faculty body which participates in the decision that a condition 
of financial exigency exists or is imminent,5 and that all feasible alternatives to termination of 
appointments have been pursued. 

Judgments determining where within the overall academic program termination of appointments 
may occur involve considerations of educational policy, including affirmative action, as well as 
of faculty status, and should therefore be the primary responsibility of the faculty or of an 
appropriate faculty body.[6] The faculty or an appropriate faculty body should also exercise 
primary responsibility in determining the criteria for identifying the individuals whose 
appointments are to be terminated. These criteria may appropriately include considerations of 
length of service.

The responsibility for identifying individuals whose appointments are to be terminated 
should be committed to a person or group designated or approved by the faculty. The 
allocation of this responsibility may vary according to the size and character of the 
institution, the extent of the terminations to be made, or other considerations of fairness in 
judgment. The case of a faculty member given notice of proposed termination of 
appointment will be governed by the following procedure.]

(2) If the administration issues notice to a particular faculty member of an intention to 
terminate the appointment because of financial exigency, the faculty member will have the 
right to a full hearing before a faculty committee. The hearing need not conform in all 
respects with a proceeding conducted pursuant to Regulation 5, but the essentials of an on-
the-record adjudicative hearing will be observed. The issues in this hearing may include:

(i) The existence and extent of the condition of financial exigency. The burden will 
rest on the administration to prove the existence and extent of the condition. The 
findings of a faculty committee in a previous proceeding involving the same issue 
may be introduced. 

(ii) The validity of the educational judgments and the criteria for identification for 
termination; but the recommendations of a faculty body on these matters will be 
considered presumptively valid.
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(iii) Whether the criteria are being properly applied in the individual case.

(3) If the institution, because of financial exigency, terminates appointments, it will not at 
the same time make new appointments except in extraordinary circumstances where a 
serious distortion in the academic program would otherwise result. The appointment of a 
faculty member with tenure will not be terminated in favor of retaining a faculty member 
without tenure, except in extraordinary circumstances where a serious distortion of the 
academic program would otherwise result.

(4) Before terminating an appointment because of financial exigency, the institution, with 
faculty participation, will make every effort to place the faculty member concerned in 
another suitable position within the institution.

(5) In all cases of termination of appointment because of financial exigency, the faculty 
member concerned will be given notice or severance salary not less than as prescribed in 
Regulation 8.

(6) In all cases of termination of appointment because of financial exigency, the place of 
the faculty member concerned will not be filled by a replacement within a period of three 
years, unless the released faculty member has been offered reinstatement and a reasonable 
time in which to accept or decline it. 

Discontinuance of Program or Department Not Mandated by Financial Exigency7 

(d) Termination of an appointment with continuous tenure, or of a probationary or special 
appointment before the end of the specified term, may occur as a result of bona fide 
formal discontinuance of a program or department of instruction. The following standards 
and procedures will apply.

(1) The decision to discontinue formally a program or department of instruction 
will be based essentially upon educational considerations, as determined primarily 
by the faculty as a whole or an appropriate committee thereof.

[NOTE: "Educational considerations" do not include cyclical or temporary 
variations in enrollment. They must reflect long-range judgments that the 
educational mission of the institution as a whole will be enhanced by the 
discontinuance.]

(2) Before the administration issues notice to a faculty member of its intention to 
terminate an appointment because of formal discontinuance of a program or 
department of instruction, the institution will make every effort to place the faculty 
member concerned in another suitable position. If placement in another position 
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would be facilitated by a reasonable period of training, financial and other support 
for such training will be proffered. If no position is available within the institution, 
with or without retraining, the faculty member’s appointment then may be 
terminated, but only with provision for severance salary equitably adjusted to the 
faculty member’s length of past and potential service.

[NOTE: When an institution proposes to discontinue a program or department of 
instruction, it should plan to bear the costs of relocating, training, or otherwise 
compensating faculty members adversely affected.]

(3) A faculty member may appeal a proposed relocation or termination resulting 
from a discontinuance and has a right to a full hearing before a faculty committee. 
The hearing need not conform in all respects with a proceeding conducted pursuant 
to Regulation 5, but the essentials of an on-the-record adjudicative hearing will be 
observed. The issues in such a hearing may include the institution’s failure to 
satisfy any of the conditions specified in Regulation 4(d). In such a hearing a 
faculty determination that a program or department is to be discontinued will be 
considered presumptively valid, but the burden of proof on other issues will rest on 
the administration.

Termination Because of Physical or Mental Disability

(e) Termination of an appointment with tenure, or of a probationary or special 
appointment before the end of the period of appointment, because of physical or mental 
disability, will be based upon clear and convincing medical evidence that the faculty 
member, even with reasonable accommodation, is no longer able to perform the essential 
duties of the position. The decision to terminate will be reached only after there has been 
appropriate consultation and after the faculty member concerned, or someone representing 
the faculty member, has been informed of the basis of the proposed action and has been 
afforded an opportunity to present the faculty member’s position and to respond to the 
evidence. If the faculty member so requests, the evidence will be reviewed by the Faculty 
Committee on Academic Freedom and Tenure [or whatever title it may have] before a 
final decision is made by the governing board on the recommendation of the 
administration. The faculty member will be given severance salary not less than as 
prescribed in Regulation 8.

Review

(f) In cases of termination of appointment, the governing board will be available for 
ultimate review.

5. DISMISSAL PROCEDURES
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(a) Adequate cause for a dismissal will be related, directly and substantially, to the fitness 
of faculty members in their professional capacities as teachers or researchers. Dismissal 
will not be used to restrain faculty members in their exercise of academic freedom or other 
rights of American citizens.

(b) Dismissal of a faculty member with continuous tenure, or with a special or 
probationary appointment before the end of the specified term, will be preceded by: (1) 
discussions between the faculty member and appropriate administrative officers looking 
toward a mutual settlement; (2) informal inquiry by the duly elected faculty committee 
[insert name of committee] which may, failing to effect an adjustment, determine whether 
in its opinion dismissal proceedings should be undertaken, without its opinion being 
binding upon the president; (3) a statement of charges, framed with reasonable 
particularity by the president or the president’s delegate.

(c) A dismissal, as defined in Regulation 5(a), will be preceded by a statement of reasons, 
and the individual concerned will have the right to be heard initially by the elected faculty 
hearing committee [insert name of committee].[8] Members deeming themselves 
disqualified for bias or interest will remove themselves from the case, either at the request 
of a party or on their own initiative. Each party will have a maximum of two challenges 
without stated cause.[9]

(1) Pending a final decision by the hearing committee, the faculty member will be 
suspended, or assigned to other duties in lieu of suspension, only if immediate 
harm to the faculty member or others is threatened by continuance. Before 
suspending a faculty member, pending an ultimate determination of the faculty 
member’s status through the institution’s hearing procedures, the administration 
will consult with the Faculty Committee on Academic Freedom and Tenure [or 
whatever other title it may have] concerning the propriety, the length, and the other 
conditions of the suspension. A suspension which is intended to be final is a 
dismissal, and will be treated as such. Salary will continue during the period of the 
suspension.

(2) The hearing committee may, with the consent of the parties concerned, hold 
joint prehearing meetings with the parties in order to (i) simplify the issues, (ii) 
effect stipulations of facts, (iii) provide for the exchange of documentary or other 
information, and (iv) achieve such other appropriate prehearing objectives as will 
make the hearing fair, effective, and expeditious.

(3) Service of notice of hearing with specific charges in writing will be made at 
least twenty days prior to the hearing. The faculty member may waive a hearing or 
may respond to the charges in writing at any time before the hearing. If the faculty 
member waives a hearing, but denies the charges or asserts that the charges do not 
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support a finding of adequate cause, the hearing tribunal will evaluate all available 
evidence and rest its recommendation upon the evidence in the record.

(4) The committee, in consultation with the president and the faculty member, will 
exercise its judgment as to whether the hearing should be public or private.

(5) During the proceedings the faculty member will be permitted to have an 
academic advisor and counsel of the faculty member’s choice.

(6) At the request of either party or the hearing committee, a representative of a 
responsible educational association will be permitted to attend the proceedings as 
an observer.

(7) A verbatim record of the hearing or hearings will be taken and a typewritten 
copy will be made available to the faculty member without cost, at the faculty 
member’s request.

(8) The burden of proof that adequate cause exists rests with the institution and will 
be satisfied only by clear and convincing evidence in the record considered as a 
whole. 

(9) The hearing committee will grant adjournments to enable either party to 
investigate evidence as to which a valid claim of surprise is made.

(10) The faculty member will be afforded an opportunity to obtain necessary 
witnesses and documentary or other evidence. The administration will cooperate 
with the hearing committee in securing witnesses and making available 
documentary and other evidence.

(11) The faculty member and the administration will have the right to confront and 
cross-examine all witnesses. Where the witnesses cannot or will not appear, but the 
committee determines that the interests of justice require admission of their 
statements, the committee will identify the witnesses, disclose their statements, 
and, if possible, provide for interrogatories.

(12) In the hearing of charges of incompetence, the testimony will include that of 
qualified faculty members from this or other institutions of higher education.

(13) The hearing committee will not be bound by strict rules of legal evidence, and 
may admit any evidence which is of probative value in determining the issues 
involved. Every possible effort will be made to obtain the most reliable evidence 
available.
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(14) The findings of fact and the decision will be based solely on the hearing 
record.

(15) Except for such simple announcements as may be required, covering the time 
of the hearing and similar matters, public statements and publicity about the case 
by either the faculty member or administrative officers will be avoided so far as 
possible until the proceedings have been completed, including consideration by the 
governing board of the institution. The president and the faculty member will be 
notified of the decision in writing and will be given a copy of the record of the 
hearing.

(16) If the hearing committee concludes that adequate cause for dismissal has not 
been established by the evidence in the record, it will so report to the president. If 
the president rejects the report, the president will state the reasons for doing so, in 
writing, to the hearing committee and to the faculty member, and provide an 
opportunity for response before transmitting the case to the governing board. If the 
hearing committee concludes that adequate cause for a dismissal has been 
established, but that an academic penalty less than dismissal would be more 
appropriate, it will so recommend, with supporting reasons.

6. ACTION BY THE GOVERNING BOARD 

If dismissal or other severe sanction is recommended, the president will, on request of the faculty 
member, transmit to the governing board the record of the case. The governing board’s review 
will be based on the record of the committee hearing, and it will provide opportunity for 
argument, oral or written or both, by the principals at the hearings or by their representatives. The 
decision of the hearing committee will either be sustained or the proceeding returned to the 
committee with specific objections. The committee will then reconsider, taking into account the 
stated objections and receiving new evidence if necessary. The governing board will make a final 
decision only after study of the committee’s reconsideration.

7. PROCEDURES FOR IMPOSITION OF SANCTIONS OTHER THAN 
DISMISSAL 

(a) If the administration believes that the conduct of a faculty member, although not 
constituting adequate cause for dismissal, is sufficiently grave to justify imposition of a 
severe sanction, such as suspension from service for a stated period, the administration 
may institute a proceeding to impose such a severe sanction; the procedures outlined in 
Regulation 5 will govern such a proceeding.

(b) If the administration believes that the conduct of a faculty member justifies imposition 
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of a minor sanction, such as a reprimand, it will notify the faculty member of the basis of 
the proposed sanction and provide the faculty member with an opportunity to persuade the 
administration that the proposed sanction should not be imposed. A faculty member who 
believes that a major sanction has been incorrectly imposed under this paragraph, or that a 
minor sanction has been unjustly imposed, may, pursuant to Regulation 15, petition the 
faculty grievance committee for such action as may be appropriate.

8. TERMINAL SALARY OR NOTICE

If the appointment is terminated, the faculty member will receive salary or notice in accordance 
with the following schedule: at least three months, if the final decision is reached by March 1 (or 
three months prior to the expiration) of the first year of probationary service; at least six months, 
if the decision is reached by December 15 of the second year (or after nine months but prior to 
eighteen months) of probationary service; at least one year, if the decision is reached after 
eighteen months of probationary service or if the faculty member has tenure. This provision for 
terminal notice or salary need not apply in the event that there has been a finding that the conduct 
which justified dismissal involved moral turpitude. On the recommendation of the faculty hearing 
committee or the president, the governing board, in determining what, if any, payments will be 
made beyond the effective date of dismissal, may take into account the length and quality of 
service of the faculty member.

9. ACADEMIC FREEDOM AND PROTECTION AGAINST DISCRIMINATION 

(a) All members of the faculty, whether tenured or not, are entitled to academic freedom as set 
forth in the 1940 Statement of Principles on Academic Freedom and Tenure, formulated by the 
Association of American Colleges and the American Association of University Professors.

(b) All members of the faculty, whether tenured or not, are entitled to protection against illegal or 
unconstitutional discrimination by the institution, or discrimination on a basis not demonstrably 
related to the faculty member’s professional performance, including but not limited to race, sex, 
religion, national origin, age, disability, marital status, or sexual orientation.

10. COMPLAINTS OF VIOLATION OF ACADEMIC FREEDOM OR OF 
DISCRIMINATION IN NONREAPPOINTMENT 

If a faculty member on probationary or other nontenured appointment alleges that a decision 
against reappointment was based significantly on considerations violative of (a) academic 
freedom or (b) governing policies on making appointments without prejudice with respect to 
race, sex, religion, national origin, age, disability, marital status, or sexual orientation, the 
allegation will be given preliminary consideration by the [insert name of committee], which will 
seek to settle the matter by informal methods. The allegation will be accompanied by a statement 
that the faculty member agrees to the presentation, for the consideration of the faculty 
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committees, of such reasons and evidence as the institution may allege in support of its decision. 
If the difficulty is unresolved at this stage, and if the committee so recommends, the matter will 
be heard in the manner set forth in Regulations 5 and 6, except that the faculty member making 
the complaint is responsible for stating the grounds upon which the allegations are based, and the 
burden of proof will rest upon the faculty member. If the faculty member succeeds in establishing 
a prima facie case, it is incumbent upon those who made the decision against reappointment to 
come forward with evidence in support of their decision. Statistical evidence of improper 
discrimination may be used in establishing a prima facie case.

11. ADMINISTRATIVE PERSONNEL

The foregoing regulations apply to administrative personnel who hold academic rank, but only in 
their capacity as faculty members. Administrators who allege that a consideration violative of 
academic freedom, or of governing policies against improper discrimination as stated in 
Regulation 10, significantly contributed to a decision to terminate their appointment to an 
administrative post, or not to reappoint them, are entitled to the procedures set forth in Regulation 
10.

12. POLITICAL ACTIVITIES OF FACULTY MEMBERS

Faculty members, as citizens, are free to engage in political activities. Where necessary, leaves of 
absence may be given for the duration of an election campaign or a term of office, on timely 
application, and for a reasonable period of time. The terms of such leave of absence will be set 
forth in writing, and the leave will not affect unfavorably the tenure status of a faculty member, 
except that time spent on such leave will not count as probationary service unless otherwise 
agreed to.10

[NOTE: Regulations 13, 14, and 15 are suggested in tentative form, and will require adaptation to 
the specific structure and operations of the institution; the provisions as recommended here are 
intended only to indicate the nature of the provisions to be included, and not to offer specific 
detail.]

13. GRADUATE STUDENT ACADEMIC STAFF 

(a) The terms and conditions of every appointment to a graduate or teaching assistantship will be 
stated in writing, and a copy of the appointment document will be supplied to the graduate or 
teaching assistant.

(b) In no case will a graduate or teaching assistant be dismissed without having been provided 
with a statement of reasons and an opportunity to be heard before a duly constituted committee. 
(A dismissal is a termination before the end of the period of appointment.)
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(c) A graduate or teaching assistant who establishes a prima facie case to the satisfaction of a 
duly constituted committee that a decision against reappointment was based significantly on 
considerations violative of academic freedom, or of governing policies against improper 
discrimination as stated in Regulation 10, will be given a statement of reasons by those 
responsible for the nonreappointment and an opportunity to be heard by the committee.

(d) Graduate or teaching assistants will have access to the faculty grievance committee, as 
provided in Regulation 15.

14. OTHER ACADEMIC STAFF 

(a) In no case will a member of the academic staff11 who is not otherwise protected by the 
preceding regulations which relate to dismissal proceedings be dismissed without having been 
provided with a statement of reasons and an opportunity to be heard before a duly constituted 
committee. (A dismissal is a termination before the end of the period of appointment.)

(b) With respect to the nonreappointment of a member of such academic staff who establishes a 
prima facie case to the satisfaction of a duly constituted committee that a consideration violative 
of academic freedom, or of governing policies against improper discrimination as stated in 
Regulation 10, significantly contributed to the nonreappointment, the academic staff member will 
be given a statement of reasons by those responsible for the nonreappointment and an opportunity 
to be heard by the committee.

15. GRIEVANCE PROCEDURE 

If any faculty member alleges cause for grievance in any matter not covered by the procedures 
described in the foregoing regulations, the faculty member may petition the elected faculty 
grievance committee [here name the committee] for redress. The petition will set forth in detail 
the nature of the grievance and will state against whom the grievance is directed. It will contain 
any factual or other data which the petitioner deems pertinent to the case. Statistical evidence of 
improper discrimination, including discrimination in salary, may be used in establishing a prima 
facie case. The committee will decide whether or not the facts merit a detailed investigation; if 
the faculty member succeeds in establishing a prima facie case, it is incumbent upon those who 
made the decision to come forward with evidence in support of their decision. Submission of a 
petition will not automatically entail investigation or detailed consideration thereof. The 
committee may seek to bring about a settlement of the issue(s) satisfactory to the parties. If in the 
opinion of the committee such a settlement is not possible or is not appropriate, the committee 
will report its findings and recommendations to the petitioner and to the appropriate 
administrative officer and faculty body, and the petitioner will, upon request, be provided an 
opportunity to present the grievance to them. The grievance committee will consist of three [or 
some other number] elected members of the faculty. No officer of administration will serve on 
the committee. 
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NOTE ON IMPLEMENTATION

The Recommended Institutional Regulations here presented will require for their implementation 
a number of structural arrangements and agencies. For example, the Regulations will need 
support by: 

(a) channels of communication among all the involved components of the institution, and 
between them and a concerned faculty member;

(b) definitions of corporate and individual faculty status within the college or university 
government, and of the role of the faculty in decisions relating to academic freedom and tenure; 
and

(c) appropriate procedures for the creation and operation of faculty committees, with particular 
regard to the principles of faculty authority and responsibility.

The forms which these supporting elements assume will of course vary from one institution to 
another. Consequently, no detailed description of the elements is attempted in these 
Recommended Institutional Regulations. With respect to the principles involved, guidance will be 
found in the Association’s 1966 Statement on Government of Colleges and Universities. 

Endnotes:

1 Under the "1940 Statement of Principles on Academic Freedom and Tenure," this period may not 
exceed seven years.Back to Text 

2. The exception here noted applies only to an institution whose maximum probationary period exceeds 
four years.Back to Text 

3. April 15 is the recommended date.Back to Text 

4. This committee, which can be the grievance committee noted in Regulation 15, is to be an elected 
faculty body. Similarly, the members of the committees noted in Regulations 4(c)(2), 4(d)(3), and 10 are 
to be elected. A committee of faculty members appointed by an appropriate elected faculty body can 
substitute for a committee that is elected directly. Back to Text 

5. See "The Role of the Faculty in Budgetary and Salary Matters" (AAUP, Policy Documents and 
Reports, 9th ed. [Washington, D.C., 2001], 232–35), especially the following passages: 
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The faculty should participate both in the preparation of the total institutional budget and (within 
the framework of the total budget) in decisions relevant to the further apportioning of its specific 
fiscal divisions (salaries, academic programs, tuition, physical plant and grounds, etc.). The 
soundness of resulting decisions should be enhanced if an elected representative committee of the 
faculty participates in deciding on the overall allocation of institutional resources and the 
proportion to be devoted directly to the academic program This committee should be given 
access to all information that it requires to perform its task effectively, and it should have the 
opportunity to confer periodically with representatives of the administration and governing 
board. . . .

Circumstances of financial exigency obviously pose special problems. At institutions 
experiencing major threats to their continued financial support, the faculty should be informed as 
early and specifically as possible of significant impending financial difficulties. The faculty—
with substantial representation from its nontenured as well as its tenured members, since it is the 
former who are likely to bear the brunt of the reduction—should participate at the department, 
college or professional school, and institution-wide levels in key decisions as to the future of the 
institution and of specific academic programs within the institution. The faculty, employing 
accepted standards of due process, should assume primary responsibility for determining the 
status of individual faculty members.Back to Text 

6. See "Statement on Government of Colleges and Universities" (Policy Documents and Reports, 217–
23), especially the following passage:

Faculty status and related matters are primarily a faculty responsibility; this area includes 
appointments, reappointments, decisions not to reappoint, promotions, the granting of tenure, and 
dismissal. The primary responsibility of the faculty for such matters is based upon the fact that its 
judgment is central to general educational policy.Back to Text 

7. When discontinuance of a program or department is mandated by financial exigency of the institution, 
the standards of Regulation 4(c) above will apply.Back to Text 

8. This committee should not be the same as the committee referred to in Regulation 5(b)(2).Back to 
Text 

9. Regulations of the institution should provide for alternates, or for some other method of filling 
vacancies on the hearing committee resulting from disqualification, challenge without stated cause, 
illness, resignation, or other reason.Back to Text 

10. See "Statement on Professors and Political Activity," Policy Documents and Reports, 33–34.Back to 
Text 
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11. Each institution should define with particularity who are members of the academic staff.Back to Text 

American Association of University Professors, 1012 Fourteenth Street, NW, Suite #500; Washington, 
DC 20005
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CHAPTER 36

UNIVERSITY OF WISCONSIN SYSTEM

36.01
36m
36.05
36.07
36.09
36.11
36.12
36.13
36.14
36.15
36.17
36.19
36.21'
36.23
36.2S
36.27
36.28
~
36.30
36,3J

36.32 SIIIdeat ldelllffiCaljon nwnbers. .
3633 Sale and relocation of agricuIuual1ands.
36.34 Mioority swdr;nt programs.
3635 MiICOnduct; campus security.
3636 Grants for study abroad-
3631 Dow~ Woods and buildings plelerValion.
3639 ComplimenUIry and redtQd price tickers prohibited.
36395 Fees for use of f8cilities.
36.40 Use of aDimaIs for ~ purpo&es.
36.43 AccommodatiOn of religious belieb.
36.44 Liceose pl8Ie scholarsbip programs.
36:45 Research funding.
36.46 AuxiliaJy ~
36.48 Alcobol and odx:r drug abuse prevealion aIXI inlerveatioo ~
36.51 Nutritional improYement for elderly.
36.52 ReimIKJnemeIIt of pay suwi--
36.54 EIIviromDeDfal eckIcaIiOII tQtd aDd grams.
36.55 ReportiDg employment hamssment and disajmjDatiOD claims.
36.56 GI3D1S for forestry cooperaIives.
36.58 VeteriD8I:y djagDOStji 1abonIXIry.

Slat=a1t of purpose and mjJSion.
SyS1eIn.
Definitims.
CorPo~ title, offi=-s. meeDngs, zecords.
R5poDsibilitiea.
Powers and duties of the board of ~ents.
Student di~_~~on prdIibi1ed.
FEUjty reoure and probationary appoiDImCDts.
WISCOnsin distinguished professorships.
Academics1affappoiDtlneDts.
Umiled appoiDImeots.
0Iber appointmeDlS.
Lapse of appointments.
Conffu:tofiDteresl.
Special progJ3mS.
Tui!iOD.
M=dical sChool emolImeDt.
Gifts; golf coo=.
Sick leave.
~ with other eckIcaDODBI a&alcis.

Cross Befereuce: See also UWS. WlS. adm. code.

36.01 Statement of purpose and mission. (1) The legis-
lawre fiJIds it in the public interest to provide a system of higher
education which enables Sb1~ of all ages. backgrounds and
levels of income to participate in the search for knowledge and
individual development; which stresses undergraduate teaching
as its main priority; which offeIS selected professional graduate
and research progams with emphasis on state and nationa1'rieeds;
which fosters diversity of educational oppOrtunity; which pr0-
motes service to the public; which makes effective and efficient
use of human and physical resources; which functions ~-
tively with other educational instimtions and systems; and which
~tes internal coordination and the wisest possible use of
resources.

(2) The mission of the system is to develop human x:.esources,
t{) discover and dissemiIi'ate knowledge, to extend knowledge and
its application beyond the boundaries of its campuses and to serve
and stimulate society bY develOping m Sti;t~neigbtenea m~
lecttla1, cultural and humane sensitivities, scientific, professional
and technological expertise and a sense of purpose. Inherent in
this \xoad mission are methods of insttuction, research, extez)ded
training and public serVice designed to educate people and
improve the human condition. Basic to every PUIIX>Se of the sys-
tem is the searCh for nuth.

n...,: 1973 c. 335.

36.03 System. There is Cleated in this state a system of in$tit1l-
lions of leamjng to be known as the University ofWlSCODsin Sys-
tem. The principal office and one university of the system shall
be located at or near the seat of state government.

HIstory: 1973 c. 335.

36.05 Definitions. In this chapter: .
(1) .. Academic staff' means professional and adroi~istrative

personnel with duties, and subject to types of appointments, that
are primarily associated with higher education institutions or their
adcIninistration, but does not include faculty and staff provided
Under s. 16.57.

(2) "Board of regents" or "board" means the board of regents
of the University of WJSconsin System. ',.

(3) "Campus" means the publicly owned Ot: leased buildings
and grounds which comprise all or part of" ~ instirotion or the
extension.

(5) "Olancellor" means the chief executive of an institution.
(8) "Classified staff" means all employees of the system other

than faculty, academic staff, persons whose empl~nt is anec-
essary part of their tIaining, student assistants and Student hourly
help.

(8m) "College campus" means anyone of the 2-year coll.e-
giate campuses of the system.

(7) "Extension" means the community oUtreach, public ser-
vice and extension services of the sy~

(8) "Faculty" means persons who hold the rank of professor,
associate professor, assiStant professor or instruCtor in an aca-
demic department or its functional equivalent in an institution.
persons described under s. 36.13 (4) (c) and such ~;j~~c.sdias may be designated by the chancellor and faculty of the instiitt- ~

tion.
(9) "Institution" means any university or an organizational

equivalent deSignated by the b<)ard and the Uni~ of WlSCon-
sin colleges.

(9m) "Instructional academic staff" means academic staff
members with t~;ng responsibilities.

(9s) "Mainframe" means a large scale, central computer
maintained by the board for multipurpose functions.

(10) "President" means the chief executive of the system.
(11) "Student" means any person who is registered for study

in any institution for the CUn'eIlt academic period. For the pulpOse
of admin;sterlng particular programs or functions involving stu-dents, thc board shall promulgate rules defining continuation or .

teIInination of student status during periods between academic
periods.

(12) "System" means the University ofWlSConsin System.
(13) "University" means any baccalaureate or graduate

de~ granting institution.
(14) "Umversity of WISCOnsin Colleges" means the college

campuses as a whole.
~ 1973 c. 3.15; 1985 a. 332s. 251 (3); 1989 a. 31, 67; 1991 a. 39; 1995 a.

27; 1997 8..237.

36.07 Corporate tlUe, officers, meetings, records.
(1) CORPORATE STATUS AND mLE. The board and their succesSOIS
in office shall constitute a body corporate by the name of "Board
of Regents of the University OfWlSCOnsin System".

(2) SECRETARY. The board shall appoint a secretary of the
board who shall keep a faithful record of all its transactions.
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36.12 Student discrimination prohibited. (1) No snJdent cedurcs established by the board by rule. No peJ'SOD may be
may re denied admission to. panicipation in or the benefits of, or appointed to the commi~ under this subdivision unless the ~-
re dL~-!!Ii!!~ 8c.aainst in any service, program, course or faciJ- son is l'nowledgeable m- ~ced in the individual's academic
ity of the system or its institt1tions because of the smdent's race, field or in a substantially similar At'.ArI~~jc field. No member of
color, ~ religion, sex, national origin, disability, ancesny, the committee appoiIIted UDdertbis subdivisiOD maybe a mcm~
age, sexual orientation, p-egnanCJ', mantaJ siatus or pareJI1al sta- of the ~~~:!nic d~t, or its flmCtional equivaJent, tha:

. ws. made the negative ~~~~dation. "The coJDn:iinee appointed
. (2) (a) The board shaD direct each institIniOD to eStablish poli- uDdel'. this SU~.visiOD may DOt base its ten~ rccommendatjon
cies and procedmes to J»"O~ &nJdents from dL~m~"abOll under upon Jmpe1"Jn1SSlb1e factors, as defined by the board by rule.
sub, (1). The po]icie$ and ~ shall do aD of the foDowing: (c) A tmnJIe ~ may be gramr.d to bY ~ facuJty

1. Provide aiteria for de~n1Iinin g whether sub. (J) has ~ member who hDlds or will hold a half-time appoin1meDt or more.
vi~ .. The JD'Oportion of time ~ded for in die appointDa1t may DOt

2 Pro .d cd. d . ~ . 1 . f b (1) be mrrriniRhed nor increased wittM)ut the DmtDa1 consent of the tac-. V1 e rem 1es an sanCtions ~or VIO auons 0 su. .
u1ty '--- d .'--. .. b. -, to b (5) d3 1)~,;- , 1.;~.~ ~,- , ,1.'- withthe' mem~ an wc lDstrtDtlon SU !Jec1 uwy su. an s:. . ."":"1""'" a ~"I lItto UJr. ~ ~.t'_t 36.21.

bOD Wltbm 300 days of. the alleged VIo1anon of sub. (1).
(d) A ~h." . shall ""' 7 .4 Provid ~---I~ -.;.'-:- '-:-1. .'-- ~I~;ft.ft t"v onary appI:n~ not ~ consecutIve. e ~ w , Ww.;IJ wc; com~t ~ :- . full . . A 1_- . . . Z ---1.

proced__1 1..~;ft'" to "'- ~ years m a -nIne poSItlon m an msDnttloo. ~vemstItt1bon must act Jor .-.WI WAI step. ~ ~ f sabb .caJ '--- . ' do. of finaldecisi aDd f; 1 of the finaJ decisj to 0 absen~, an Oi". a ~ 1JnpfOV~t 8SSl~ es
usuance a . <:In. or "t'f"-- OD not consnnne a ~ m ~ !!J!\lOUS ~ce aDd shaD DOl be

the (,},A!!,:,#~ of the mstlnJ~ .. included in the 7-year period. The board may JD'Omulgate nJ)es
(b) The board shall establish policies and ~ for the specifying additional circumRtAnces that do not c:onstitwe a t.eak

appeal of the ~Jor's or dean's decision to the board, in continuous service and that shaD not be included in the 7-year
(3) By Septembcr 1, 1991, .1992, 1993.. and 1994, the board period.

shall ~.a ~ to the aDd ~ of ~ bmJse ~ the k;gis1a- (3) RULES. The board aM its aeveral faculties ~ CODSulta-
ture for distribUtIon to the apprOIJ[1a;te standing COImD1~s UDder tiOD with appropriate -students shall promulgate roles for tenure
s.13:172 (3). Th.erepcx1shall specify all of the follOWIng fortbe 8nd JD'Obationary appointments, for the review offacujty perfor-
JXCVIOUS academic year; maa=-oo\fi. and ~1;;g'f~__'--.

( ) "'-- --1.- f , 1 ~ . ed J..' .. ~.. . 'rI . ..~,-~-~..,:~~, .~:.~~'=~a J~ ~ 0 ~ receJv at ~ 'n&an'ti(IJI ~i1dri1ne$ShatJ .. ~
~ a violatioo of sub.. (1) and the djsposjtion of eacl1 such (4) CO}mNUATJON OF APPODm.(EN'r. (a) Any peISOD who

~~laint holds a tmme appoin1meDt under ch. 36, 1971 Slats. and ch. 37,
(b) The number of requests for review recdved by the board 1971 stBts.. aM rdated roles 00 Iuly 9. 1974 shall CODtinue to hold

and the ~sitiOD of eacl1 suclI. ~~uest. temJre as defiDtd under those ~ter&and related rules.
s.rr: 1989.. 186; 1997 L 237. .

(b) An who holds 1-
of J , ,

SaxlC8tbadyci-ay..a8llpeDilll-~tb81~juslify1tlr._ofrw:e . Y ta8OD ~ -_.~. a PO ;r

iD I88va8Iy MmRlicms A r-.-cxmacio\II ..t...;ofi_~ PRlp8DI CIDDot &-. . quma appomnnent UDder ch. 36, 1971 staIs., and ch. 37, 197 J stars.. and
IYIIeII1. !MIl may CaIIidrI- ~ « 8dDI:iIY . . plus t.=r for 8D ~ ~ related rules 00 I" h. 9, 197:4 shall cxmJinue to M1inv the COOIrKIUa1

iJ8IIJMiugtleDtividm1tn.i1 . wilbaD ~~fm-1tIr.av8Dabr. . -;r leG. AD admi8iaIII ~ flexible aIOuIb to CODIider aD peniIIeIIt e]r;. rights and guarantees as ~ \mder those chapter$ ~ ~

-.. of d;-s-., iD ~ tit J*IiaIIar cp8IifiC8Iicms of e8d1 &IIPu.-I. 11M! ~ rules, and may elect to be ~~ fm- tmme ~ to the
pD -- mI dr. - ~ fa .-,--,-,,;'1.._,; aJI!xXIIb ~ ~ -m. exisliD

g UDder that SntV\;~' or 1mder sob.(2).lbemtbe .Iht. ~. adIDiIIi ISpoIiciesDlDltbelimilediDtime. t" &- -ry '.'-"'-'.
Graael'v. -;ae~ S38 u.s. 3(W), ~L. Ed.~, 123 s. Ct. 232S (2003). See (c). Any peISOO who is not aIDkedfaCllhy membm:oo August
-Glm".BdliDpr.S39U.s.2S7.156L.Ed.2d2S7, 123 s.Ct. 2.411 (2003). 15.1991, and who is also described ~ subd. 1. or 2.1ba1l be

treated as a faculty ~bcr with the rank. of as~ professor36.13 f=SCUIty tenure and probationary appolnbnents. fm: an pmposes:
(1) JJEPu.ImONs. In this Section: +".,...1.., .
'. . . ,.. . " .1. Anypersonwbphe1dannma..1r-~ ;rtenUIeappoint-

(a) "Probationary appomanent .means an ~eut by the JDSIt.m: UDranked faculty COIICUrreDt temue ~mtmP.nt under
00ard ~. ~ a faculty mtmbes: ~ the ~oo which may pre- ch. 37, .1971 stats., prior to July 10. 1974.
cede a decisioo OD a. tenm-e appolntm~t. . . ~ Any who heJd 8numauked bationary"appoiDt-

(b) '7emJre appoiDtmeDf' means all Af"i.-"iiW:.-t fc.: an 1JDliDi.. -.1- rs0037 197J .'
July IproO 1974 -..who b- .00 --'--"Z---' '--

b .'-- board. m=t~ , SIaIs:,PJmU> , .~ solLQJ pen granted to a~~ Ja.-wty mem~ y ~ sequentJy ~ved an tmraJIkod faculty tmtne appomtmeut or

(2) ~. (a) ~ as provided UDder par. (b), .the UmInked faco1ty ~ ~ ~t
boardmay~atenmea~tonlyupontheaffiIm~ . (5) PR~JJMLGUAR.ANTEES. '" ~'.:.~ ~
~-n~tioo of the appropna1e clJance1lrr and ~ ~upI:i- ~~~~~~' "
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u.-r s. 37.31, SIm. 1971, !be fIaI1ty ICquires 1eBura iD die SY8ID u d8i-=t
from -.are 8tmle puIicuIar iDIIiDIIiIXl wi1biII die system. 60 Any. 081. 116.

A -'-lUred teacher who is DOt rUjred bu no constitudoaa1 right to a ~
of !be .- for ~ I8ICWiIIg b8 « I. ~ IQ" to a1lelrial (Xl - ~ ~
ofR..- v. RIMh. ~ U.s. 564.

36.14 Wisconsin distinguished professorships.
(1) The board may establish distinguished professorships under
this section.

(2) The board may pay UIX1es: this section die salary am fringe
benefit costs of the professor holding the distinguished professa-
ship and of any graduate assistant assigned to the professor, and
~ eqn~l supplies and travel ~ts of ~ profe5S(X" and tile
graduate assistants assigned to the professor.

(3) The board may pay the costs specified under sub. (2) only
from the appropriations uDder s. 20.285 (1) (a), (am) and (jm).
The 00ard may pay any of ~ ~ specified under sub. (2) from
the appropriation uDder s. 20.285 (1) Om). The board may pay
from the ~on uDder s. W.285 (1) (am) ooly the salary and
fringe beDefit ~ts of the professcr 00t may not pay mcx:e than
50% of d1ose costs from that app.:JlXia1ion. Annually the board
shall report to the department of Arl1!!i!'istration all ex~diUJres
from the appropriation under s. W.285 (1) (a) made for the pur-
poses of this sectioo.

(4) The board shall ensure that at least 3 of the professors
awarded distinguished professorships under this section after
August 9, 1989, ue not employed by the board when they ~
awaIded the IKofessorsbjps.

B8t0ry: 1987 L 27; 1989 L 31.

for notice and hearing which shaD be lX'Ouiulgated as roles under
ch. 227.

Bjsfory: 1973 c. 335 aDd Supp; 1985 a. 332; 1989 a. 31.
c--~: See also ch. UWS 3. 9. 10. 11. 12. lad 19. WIS. IdoL aide.

36.17 Limited appointments. (1) An appointment to a
position ~:~~i~~) ~~~# limited appoinbnent and the
appointment siiall~*.~.a; fir: ~ A prl'S(Xl h<id-
ing a tenured Or academic staff appointment uoder is. 36.13 and
36.15 shall not lose that appointment by accepting a limited
appointment.

(2) Limited appoiDbD~~ apply to die following ~itions:
president. provost, vice ~ associate vice president, assist-
ant vice president, chancellor, vice chancellor, associate chancel-
lor, assistant chaDcellor, ass<x:iate vice l':hAnceUor. assistant vice
chancellor, college campus dean. seaefary of die board, associate
secretary of the board. assistant secretary of the board, trost officer
and assistant trust offica- and such other Arl!:ninLEtrative positions
as the boud dettmlines at the time of the ~~-.-t

m.tory: 1973 c. 335; 1997 L ~7.~.,_: ".,.;:8
CrIMI R8fe~: S. aJIO chs. ~~:~'-'~ IdoL oodc.

36.19 Other appointments. The board may make or 811tbo-
rize fixed term appoinbnents.for student assiS1an1S and employees
in training, such as residents, interns, post-doctoral fellows or
trainees or associates. Appointments made under this section
shall not be subject to is. 36.13 aDd 36.15.

~: 1973 Co 335.
CrIMI aer-: See aJIO ch. UWS 16. WIS. Idm. oodc.

36.21 Lapse of appolntment8. Notwithstanding ss. 36.13
(4) and 36.15, the board may, with appropriate notice, terminate
any faculty or academic staff appointment when a financial emer-
gency exists. No persoo may be employed at the imtinItioo within
2 years to perform reasonably comparable duties to those of die
person whose appointment was ter!!I~nated without tint offering
such person a reappointment The board, after consultation with
the faculty and chancell<X' of each iDStitution, shall ado.- pr0ce-
dures to be followed in the eVent of tenDiDatiCXl under this secti<Xl.

m.rory: 1973 c. 335.

36.23 Conflict of iiit-.""esi. No rcgeut <X' offiCt1" or othel" per-
son appointed or employed in any position in the system may at
any time act as agent for any person or organization where such
act woo1d create a cooflict of ~ with the terms of the peISOn' s
service in .the system. The board shall define conflicts of intelest
and promulgate rules telaIed ~.

Blslory: 1973 c. 335; 1985 L 332 s. 251 (1)..
c-- W- See a18O ch. UWS 8. Wi&. IdOl. ca..
A ~ of d-= Uni-xy orWI.-iD ia - ~ by Jaw frta 8DeIMIiIIg d-=

IlDivenily u a SIUdeaI rx from ~ a depee fIOaI tile um'llUJily, txIt be -
guard agaiaat and refniD fiom aDYPOISible coafIict of inIeIUI. 58 Atty. OeD. 1.58.

36.25 Special programs. (2) WISCONSIN RESIDENTS PREF-
ERENCE IN HOUSING. ~ as to rooming, boarding and apart-
ment facilities in the use of living units operated by any university
shall, for the following school year, be given to swdents who are
residents of this state and who apply bef<X'e March 15, unless a
later date is set by the board. Such pci;f~~ shall be gxanted in
accordance with categories of priority established by the board.
Leases or other agreements for occupancy of such living units
shall not exceed a terD1 of ~ calelMJar year. The 1x)8Id may pr0-
mulgate rules for the execution of this subsection.

(3) AGRICULTURAL DBMONSTRA'nON STATIONS. EXPERIMENTS.

DEMONSTRATIONS. (a) The board may eStablish tbrougb the Col-
lege of Agricultural and Life Sciences of the University of
WISCOnsin-Madison demonstration stations for the purpose of
aiding in agriculnual development The localiooof the stations
shall be determined by dJe board which sball amsili:r. dJe ~-
niries for agriculnual development in various regions of the state.

(b) The board may authorize experimental wOrk in agriculture
at points within the state and carry on demonstrations and such
other extension wort. as it deems advisable for the improvement

36.15 Academic staff 8ppo1nbnents. (1) DFPINmoNS. In
this section:

(a) .. Administrative appointment" means an acade~jc staff

appl)~eut f(X" a fixed or iIxlefinite tenn granted to a syStem,
campus. college, school or other divisional officer involved in
policy development or execution and to persons involved in
directing, organi:z.ing (X" ~ higher education related
activities.

(b) "Professional appointment" means an academic staff
appoinnnent fIX" a fixed (X" indefinite tenn granted to a p-ofes-
siooal employee who is involved in the guidance or cou~~1ing of
stndents, assisting me faculty in research, public service or in the
instruction of students or who is involved in other p-ofessional
duties which are primarily asociared with institntions of hip
~lcatjoo; muding, IxItDot limited to, suchemploymeul tides as
visiting faculty, clinical staff, lecturer, scientist, specialist and
such other equivalent titles as the board approves.

(2) APPOINJ'MENTs. AWJintments ~ this secttoo sbaI1 be
made by the board, cx by an appropriate official auth(Xized by the
board, Imder policies and procedures established by the board aJKi
subject to s. 36.09 (I) (i). The policies f(X" jIxJefinite appoi~
shall provide roc a probatiooary period. pem1aneDt Stat1JS aIxi such
other conditions of appointment as the board establishes.

(2m) LIBRARIAN APPOINTMENTS, If in any institution all p-o-
.fessional librarians with apiXopiate graduate degrees as detrz'-
mined in accordance with that institution's policies. have f<Xmeriy
been ranked faculty, all present and future appointments of profes-
sionallilx'Briam with ~ ~iate graduate ~ in such institu-
tion shall be as ranked faculty, except in those institutions where
the chancellor and faculty designatr; that such appointments shall
be as !!~demic staff.

(3) PROCEDURAL GUARAN"IEES. A pet"SOI1 having an academic
staff ~ for a tenn may be tfis~jssed prior to the end of
the appointment term only roc just cause and only after due notice
and hearing. A person having an academic staff appointment for
an indefinite term who has attained permanent StanIS may be dis-
missed only for just cause and only after due notice and hearing.
In such mattrJ:S the action and decision of the board. or the appr0-
priate official authorized by the board, shall be final. subject to
~ ~ 1mder ch. L?7 . The boatd shall devel~ procedures~

~
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Attachment 4

Chapter UWS 3

FACULTY APPOINTMENTS

UWS 3.07 ~ of ~ ~-
UWS 3.~ ApJ)C8l of a ~ decision
UWS 3.00 NOIicepaiods
UWS 3.10 ~ofplqla"~
UWS 3.11 T .;on;..,;nn

UWS 3.01 'l)pe& of ~-
UWS 3.02 RecmiDng
UWS 3.03 Appai~
UWS 3.04 P1obIIiQD8JY ~~-,;o.~..;c;...
UWS 3.05 Paicxljc Jeview
UWS 3.06 R=-81 of appoi~ am gr8DtiDg of 1=me

UWS 3.0, Types of appointments. <') Appointments to
the faculty are either tenure or probationary appointments. Facul-
ty appoin~-1E C8IrY the following titles: professor, associate
professor. assistant professor, and instructor.

(a) "Tenure appointment" means an appointment for an unlim-
ited period granted to a ranked faculty member by the board upon
the ..ffinn"Dve recom~~dation of the appropriate aca~~;~ de-
partment. or its flmclional equivalent. and the chancellor of an
institution via the president of the system.

(b) "Probationary appointment" means anappojDtm ent by the
board upon the ..ffinn..rive IeCOmmeDdation of the d[1piupf.ate
academir department, or its functional equivalent, and the chan-
cellor of an institution and held by a faculty membec during the
period which may precede a decision on a.tenure appointment.

(c) In accordance with $. 36.05 (8), Stats., ac~d~!Dic staff ap-
pointments may be converted to faculty appointments by the ac-
tion of the board upon the reCQTn~en~tion of the appropriate fac-
ulty body and the chancellor of an insti.t11tion. Such faculty
appointees shall enjoy all the rights and privileges offaculty.

(d) In accordaDre with s. UWS 1.05 members of the aca~;c
staff may be given faculty status. Members of the .~d~;~ staff
who have been given faculty status have employmentrlgbts UDder
the IUlesandpolicies concerning .rAn..mir staff.

(e) A person holding afBCDlty appointment under IS. 36.13 and
36.15, Stats., shall DOt lose that appointment. by accepting a lim-
ited app~~~ for a ~-!T'Rt~~ .dmin;RtIa1ive position.

Bi8taI'J: Q: Regisia; JBDDary.l~-,~~~~,!:::!_-:7~ ~ . .--

UWS 3.02 Recruiting. The faculty of each institution, after
consultation with appropriate stllderits and with the ~val of
the ~~~nor, shall develop procedures relating to recruitment of
mem~s of the faculty. The procedure shall be consistent with
board ~ and state and federal laws with respect to nondis-
mmnAtory and affiImative action recmitment. The ~
shall allowmaximJJm flexibility at the ~ta1, school and
college levels to meet particular needs. In all iDsmnces the pr0ce-
dures shall provide for departmental peer review and judgment as
the operative step in the reauiting process.

B8tmy: Q: ReIiSIa; JBDDary. 1975, No. 229, eft:. 2-1-75.

UWS 3.03 Appolntments-general. The faculty of each
institution, after consultation with approi:1!'.ate students and with
the 8pIXOval of the chancellor, shall develop rules relating to fac-
ulty appointments. Each ~on to whom an appointment is of-
fered must receive an appointment letter in which an authorized
official of the instin1tion details the telms and coDdi1ions of the ap-
poin1ment, including but not limited to, duration of the appoint-
ment, salary, starting date, ending date, general position responsi-
bilities, probation, tenure status, and crediting 'of t:rior service.
Accompanying this letter shall be an .~~nment detailing institu-
tional and system rules and procedures relating to faculty appoint-
ments. If the appointment is subject to the advance approval of the
board, a s~ment to this effect must be included in the letter;

Blst4ry: Q: Registror, Jamwy,l975, No. 229,eff. 2-1-75.

UWS 3.04 Probationary appointments. (1) Each insti-
ttltion's rules for faculty appointments shall provide for a maxi-
mmn 7 -year probationary period in a full-time position, and may
provide for a longer maximum probationary period in a part-time
position of at least half time. Such rules may permit appointTn_~
with shortC1led probationary periods or appointments to tenure
without a probationary period. Provision shall be made for the ap-
propriate counting of prior service at other institutions and at the
instin1tion. Tenure is not acquired solely because of years of ser-
vice.

(2) A leave of absence, sabbatical or a ttoacber improvement
assignment does not constittJte a break in continuous service and
shall not be included in 1he 7-yearperiod under sub. (1).

(3) Circumstances in addition to those identified under sub. (2)
that do not constiblte a break in continuous service and that sba1l
not be included in tbe 7 -year period include ~~~~ities with
respect to childbirth or adoption. sig!!Lfi~~t responsibilities wid1
re8pectto ~der or dependent care obligations, disability or chron-
ic illness, or cin:mnstances beyond 1he control of the faculty
member, when those circumstances sign~~~tly impede the fac-
ultymember'sprogress toward achieving tenure. It shall be pre-
sumed that a request made under this section because of responsi-
bilities with respect to childbirth or adoption shall be approved.
A request shall be made before a tenure review commences under
s. UWS 3.06 (1) (c). A request for additional time becauseofre-
sponsibilities with respect to childbirth or adoption shall be iIliti-

-ated-in - writing by !he "prObationary faculty 1Dember concerned
and shall be submitted.to A designated administrative officer who
shall be au1horized to grant a request and who shall specify the
length of time for which the request is granted. Except for are-
quest because of responst'bilities with respect to childbirth or
adoption, ~ request made because of other cirClImstances under
this section shall be submitted to a d~-~-g!!a~.I;! ArlmmiQtrative offi-
cer who shall be authorized to grant a request in accordance with
institutional policies. A denial of a request shall be in writing and
shall be based upon clear and convincing reasons. More than one
request may be granted because of responsibilities with respect to
childbirth or adoption. More than one request may be granted to
a probationary faculty member but the total, aggregate length of
time of all requests, except for a request because of responsibili-
ties with respect to childbirth or adoption, granted to one proba-
tionary faculty member ordinarily shall be no more than oue year.
Each institution shall develop procedures for reviewing 1here--

quests.
(4) If any faculty member has been in probationary status for

more than 7 years because of oue or more of the reasons set forth
in sub. (2) or (3), the faculty member shall be evaluated as if he
or she had been on probationary status for 7 years.

EumpIt: A faaIhy =bel: has been 1m IJ:ObaIiODaIy £amS U a mIBI of9 Jean
because the faCIllty membm- wu gran1ed 2 ~ UDd=" sub. (3) for ~ ex -

1aIsioDs because of tbe birth of 2 children. The facuhy memba-'s 1eadJiJIg,~-
search aDd professional and pubJic =vice and comribn1ionto tile mIIi1\1ti<m shall
be evaluated as if tbe faculty member bad only 7 years UJ work TOWards achieving

ReRisrer. JUDe. 1995. No. 47-
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IemBe. raIber than as if !be fa:nhy ~ I8d ~ ~ 1DW8dI 8dDeYiac
!ClIme for 9 years.
B8Im1: Cr. ReIiIIer.JIm1ary. 1975.No.229, d 2-1-7S; 1eIIDm. 10 be(1)8IM!

am.. a. ('l) 10 (4), RePIIm. FeI.II.y. 1994, No. ~5g. cd: 3-1-94.

UWS 3.05 Periodic review. The faculty aDd "n..~nor of
eacl1 institution, afttt consultation with appropriate smdeDts, shall
establish rules JX"Oviding for periodic revjew of faculty ~or-
man~; .

B.-,: CL ReJiaet. JIm1ary. 1975. No. 229. eII. 2-1-75.

UWS 3.06 Renewal of appointments 8nd granting of
tenUr8. (1) (a) Gmeral. AppoiDbDents may be granted only
upon the affirmative recommendation of the appropriate academ-
ic department, or its functional equivalcnt, and the ~ttan~Dor of
an institution. When specified by the board. the iDstimtioDal Iec-
omm~ation shall be rr.nsmiued by !be presideDt of the sysmm
with a rccommendation to the bo8%d for action. Tenure appoint-
ments may be graDItd to any ranked f8culty ~~ber who holds
or will 00Jd a half-time 8PJX>iDbDeDt or m~. ~ puporticm of
time p-ovided for in the appoiDtJDeDtmaynot bem~;Rn-~ O(in-
aeas~ witbout the mumal consent of the faculty member aDd the
instinJticm. unless the faculty rzmber is dismissed for jUSt cause.
~t to s. 36.13 (5). Stars., or is ~.-rl or ]aid off PJISUaDt
to s. 36.21. Stati.

(b) Criteria. Decisions relating to reDewal of appoin1IDents or
IecomJDendm g of teDure &hall be made in accord8Dce with instib1-
ticmal mJes and ~ whicl1 shall require an evaluation of
""~,,hin~. ~. IDd professional and public servi~ and coD-
tributial to the institution. The ~ve importaDce of these.func-
tions in dJeevaluation process sbaD be decided by ~-1.
scl1oo]. college;. and instituticmal faalllies in accordance with the
missiom and Deeds of the particular institution aDd its component
parts. WritIen a:it=ia for these deciIiODS shall be devel~ by 1he
~~rlate insti::JDoDal facuhy b(xties. WIiUeII criteria Ib8ll JXo-
vide that if any facuity member has been in probationary Itams for
~ d1In 7 years beciuae of one or more of the reasODS set forth
in s. UWS 3.04 (2) or (3), the faa1lty ~~ 8b8ll be evaluaied
as if he ora had bccn in probaliOllary srablS for 7 years.

(c) Procedmu. The faculty and =an~!!or of eacl1 iDStitution,
after ccmsul1ation with appr UIXia!e !!t~dents , Ib8ll establilh ru1ea
govcmiDg the JKocedmes for IeDeW8l 0( pob8tioD8!'y appoint-
ments md for~~ending~, These ruJes aball povjde for
written notice of the departmentallCYiew ..10_1he faculty ~~
at least 20 days IXior to dJe date of !be deparbmDtal review, aDd
an opponunity to JZesCnt in{ ~ cm !be faculty member' s be-
half. The p-obationary faculty member 8ball be Dotified in writing
wiIhiD 2D days afi=" eacl1 decision at each r=viewing level. In the
eVent that a decision is made resoJtiDg in ~a1. the procc-
dmes ~ in s. UWS 3.07 shall be followed.

m..,: CLReIiIIaO.J8m1my, 1975,No.229, eff.2-1-7S;mL (1) (b).~
FeiKumy.1994.No.4SI.eff.3-1-94; ~iD(l) (a)~~1.13.93 ('lID)
(b) S~ SIa.. ~ FaD.,. 1994. No. 458.

UWS 3.07 Nonrenewal of probationary appoint-
mentL (1) (a) Rilles and procedures. ThefacuityaDdcbancel-
lor of each institution. afi=" consultat&()!1 with appropriate sm-
dents. shall establish rules aDd pocedures for dealiDg with
instances' in which probationary faallty appoiDtmeDtS are Dot re..
DCWcd. 'These rules aDd procedmes 8ball iEQvide that, upon the
timely written ~ of the faaihy ~~ CODcemcd. the ~
partmeut or ad!n~strative officer making the decision shall.
within a reasonable time. give him or her written reasons for Don-
renewal. Such IeaIODS shall become a part of thepeISODDel file of
the indjvidDal. Fmthef, the ru]es and JXoced11reI shall povide for
reconsideration of the initial nomenewal decisicm upon timely
written request.

(b) ~ration. The pmpose of reconsiderBtiOD of a DaD-
~wal ~-Sion shall be to provide an opportUDity to a fair and
full IeCDDsideration of the Donrenewal decision. aDd to insure that
all relevant m.tp,M.l is considered.

1. Such reconsideration shall be 1mdeI1akeIl by the individua1
or body making the nomenewal decision and shall mclude. but not
be ]jmitcd to. adequate notice of the time of ~~-sideration of the
drocision, an ~ to respond to the writtm reasons and to
present any written or oral evidence or argmnents relevant to the
decision, and written notification of the decision resulting from
the ICCOnsideration.

2. Reconsideration is not a 1r;aIing or an appeal. and Iban be
nonadvm-sary m nature.

3. In the event that a ~deration affirms the no~wal
decision, the procedures specified m s. UWS 3.08 shall be fol-
lowed.

History: 0. ReJiIlm. JIDuary.1975. No. 229. eft. 2-1-75.

UWS 3.08 Ap~1 of. non renewal decision. (1) The
faculty aDd chancellor of each insti.n1tion, after consultation with
appropriate SUldents. shall establish rules and procedm'es for the
appeal of a nom'eDeWal decision. Such nJ]es and proced~s shall
provide for the review of a ~al decisicm by an appl ujRiale
StaDdmg faculty oommittee upon wriuen ~ by the faculty
member concerned within 20 days of notice that the reconsidera-
1ion has affirmed the ~wa1 d~~ (25 days if noti~ is by
fiIStclass mail and pu~!i~~).Suchrevjew sball beheld DOtlat-
er than 20 days afttr the request. ~ that this time limit may
be CDlarged by mumal consent of the partjes. or by order of the re-
view committee. The faculty ~m~ shall be given at least 10
days noti= of such review. The burden of proof m such an appeal
sha11 be on the faculty member. and the scope of the review shall
be ~ to tbe question of wbelh=-the d~~on was based m any
signifi"..,t degIee upon 0. or mare of the followjng faCtOrs. with
material prejudice to the individual:

(a) Conduct, ~sions, or beliefs which are constitutionally
protecIed. or~ by 1be pI:inciples of .,.~n.-.i,. fIeedom. or

(b) Factms ~~ by applicable Stale or fed«al law re-
garding fair ~yment practices. or

(c) ~operCODsidetabOD of qualificatioos for~~
orlaleW8l. For~pi)Ir.S oftbissection, ~jmp:u.-. ~~.
shall be deemed to have been given to the qu.~fications of a facul-
ty ~~ m question if m...".;gl prejudice IeSulted because of
aDYof ~ following:

1. The ~ Iequired by rules of the faculty or board
were not folloWed, or

2. Available data beariDg materially on the quality of ~or-
~ wme not CODsi~ or

3. Unfounded, arbitrary or itrelevant assumptions of fact
were made about work or conduct.

(2) The ~ ~~:;'"..ni..- sball ~ on the validity of the
appeal to t1K:: body or official making tbe nomeoewal decision and
to the approprlm dean and tbe chan~~nor.

(3) Such a~ may iDclude rmledies which may, without
]imitation ~~ of=Dmer81ion, ~ 1hefOml ofa~~tidem-
tiOD by the decision maker, a reconsideration by the decision mak-
er under instructions from the commi~-, or a ~~~m~~datiOD to
~ next higher appointing level. Cases shall be remanded for re-
consideration by ~ decisicm makec in all mstaJK:es unless tbe ap-
peals committee specifically finds that such a remand would serve
DO useful pmpose. The appeals ~-!DitSee Iban retain jurisdiction
during the ~ of my recon&idera1iOD. The decision of ~
~haDcellor will be final on lOch ~.

BiItury: 0. RCPiter, J8DD8Y. 1975, No. 229. e4. 2.-1-7~.

UWS 3.09 Notice periods. (1) A faculty m~~ who is
employed on probationary appointment pI1tSU8Dt to s. 36.13,
Stats., shall be given wrium notice of reawo;DtmeDt or nonreap-
pointmeut far another .~demjr year in adValx:e of the expiration
of the CIment ~~ as follows:

(a) When the appointment expires at the eDd of an .".n~~r
year. DOt later than March 1 of1hefirsta~~emi~ year aDd notlate.r

~ Ju.. 1995. No. .,.
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faculty member shaD be en1itJtAi 10 a one-year tmmmallppoint.
men!. SuclI ~~t$, however. shall not result in the achieve.
ment of tenure.

~ Cr. ~ J.-"I975, No. 229. d".2-1-75.

UWS 3.11 Umlt8tion. T~me aDd P'Ob8Iionary appoint-
ments are in a particular in51itntion: a tenure appointment is lim-
ited to the instimtion in whicl1 the appoin~t is held. unless
another instibltion bas, through nOImallXOCCdDres and ap1icit
agreement, undertaken to share in the appointment The explicit
~ shall ~ bod! the temJre reapcmaibility and the bud-
get ~bility.

Bi8tm'y: Cr. Regia=. J-.y. 1975. No. 229. eft'.2-1-75.

than December 15 oflbe second ~tiYe ."AItemicyearof~-
\iicz;

(b) If the initial awoiD~ expires during an .,.~i,. year,
at lcut3 monUls prior to its expiration; jf a seoond consecutive ap-
pojn~t ~ duriDg the .,...t\~.,. year, at least 6 months
rrior to its expiration;

( c) After 2 or more years of continuous service at an instibItion
of the lmiversity of WISCOnsin system, such noUcz aba11 be given
at }east 12 mOD!bs before the expiration of the~ nnent

BJII.-1: ~. ReIi*". Illmary. 1975. No. 229. eft. 2.-1-75.

UWS 3.10 Absence of proper notlftcation. If P'Oper' no-
tice is not given in accordance with s. UWS 3.09, the aggrieved

IeIiswz. 1-. 1995. No. 4'14
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Attachment 5

Chapter UWS 4

PROCEDURES FOR DISMISSAL

Dismiaul for ~.
Relpcmlibility ft:r clIa1Ie$.

~ faCIIhy '.q mt'=
~
AdeqUate doe process.

UWS 4.06
UWS4.07
UWS 4.~
UWS 4.~
UWS 4.10

Proc8Jral~
ReccxmlleDd8Dmll: 10 !be .,A llor: 10 !he IeIeI8S-
~ JeYieeI.
SDIpea8on fnD duDe$.
D-of~

with its recommended findings of law and decision to the board
according to s. UWS 4.07.

~: Cr. RegiSlCr.J8DDary, 1975,No. 229. elf. 2-1-75; axI=onmam*r
s.13.93 (2m) (b) 7~ SIa1s.. RcgiIIm, J1me, 1995. No. 474.

UWS 4.04 Hun ng. If the faculty member ~ a hear-
ing within 20 days of notice of the statement of ~ (25 days
if notice is by first class mail and publication). such a he8Iing sbaIl
be held not ~ than 20 days after 1be request ex~ that dIis time
limit may be enlarged by mutual written ~t of the parties, or
by order of the hearing iXiJmDittee. The request for a he8Iing sbaIl
be addressed in writing to 1be~on of the standing faculty
Committee aeated under s. UWS 4.03.

B8a.y: Cr. ~ 1anuary. 1975. No. 229. efi: 2--1-75.

UWS 4.01 Dismissal for cause. (1) Any faculty mem-
ber having tenure may be d1~c:mL~ only by the board mxI only fm:
just cause and only after due notice and hearing. Any faculty
membc" having a probationary appointment may be dismissed
prim: to the end of his/her term of appointment only by the board
and only for just cause and only after due notice and hearing. A
decision not to renew a probationary appointment m: DOt to grant
~ure does not constinne a disMissal.

(2) A faculty member is entitled to enjoy and exercise all the
rights and privileges of a United States citizen, and the rights and
privileges of academic freedom as they are generally UDderstood
in the acMemic community. This policy shall be observed in
deteImjning whether or not just cause for dismissal exists. The
burden of proof of the existence of just cause for a dismissal is on
the admin;~tration.

B8IDry: Cr. ~,IBDUary. 1975, No. 229. eff.2-1-75.

UWS 4.02 ResponsibiliW for charges. (1) Whenever
the ~l1~llor of an instibltion within the lmiversity ofWlScons1n
system receives a co~1aint against a faculty member which bel
she deems substantial and whic;h. if ttue, might lead to dismissal
under s. UWS 4.01, the chancellor shall within a reasonable time
initiate an investigation and shall,prior to reaching a decision on
filing charges, off~ to discuss the matter informally with the fac-
ulty member. A facUlty member may be dismissed only after
receipt of a written sta=nent of specific chIIges from the cllancel-
lor as the chief Mmtl1;~trative officer of the institution and, if a
heaIing is requested by 1he-f8cult}-ment-~,-in-acoordancewith--
the provisions of this chapter. If the faculty membc" does not
request a hearing, action shall proceed Along normal Jlnmm; stra-
tivelines bUt the provisions of ss.UWS 4.02, 4.09, and 4.10 shall
still apply.

(2) Any formal statement of specific charges for dismissal
sent to a faculty membc" shall be accompanied by a statement of
the appeal procedures available to the faculty member.

(3) The s~t of charges shall be seIVed personally or by
certified mail. Ietum receipt requested. If such service cannot be
made within 20 days, service shall be 8CCOtDplished by first class
mail and by ~blication as if the statem~! of cilaIges w~ a sum-
mons and the provisions of s. 801.11 (1) (c), Stats.,were applica-
ble. Such service bymaiJing and publication shall be effective as
of the first insmtion of the notice of statement of charges in the
newspaper.

HI8tGrY: Q Regiss=-. I BDUary. 1975, No. 229, eft: 2-1-75; caxecrioo in (3) made
~ s. 13.93 (2m) (b) 7 ~ Sws.. Resister. IUIIe, 1995, No. 474.

UWS 4.03 Standing faculty committee. The fiIcu1ty of
each institlltion shall provide a standing committee charged with
hearing dismissal cases and makjng recommendations under this
chapta. This standing faculty committee shall operate as the hear-
ing agent for the board pursuant to s. 227.49, Stats., and conduct
the hearing, make a verbatim record of the hearing, prepare a sum-
mary of the evidence and transmit such record and summary along

--- -c-- --~--- - ~y-~ -' ~ ~~ "'-
open (see ch. 19, subch. V, Stats., Open Meeting I;..aw);

(d) The faculty bearing committee: may, on motion of either
party, disqualify anyone of its members for cause by a majority
vote. If one"or more of the faculty hearing committp~ ~bers
disqualify themselves or are disquaJi:fi~ the ~~g members
may select a number of other members of the faculty eqUal to the
nlJDlrer who have been disqualified to serve, except that alterna-
tive methods of IeplaceInent may be specified in the rules and pro-

UWS 4.01
UWS 4,02
UWS 4.03
UWS4.Q4
UWS4.os

UWS 4.05 Adequate due process. (1) A fair hearing
for a faculty member whose dismissal is sought Imder s. UWS
4.01 shall include the following:

(a) S~ ofwrinenootice of bearing on the specific charges
at least 10 days prior to the hearing;

(b) A right to dE: names of witnesses aDd of access to ~-
!my evidence upon the basis of which dismissal is BOught;

(c) A right to be heard in his/her defense;
(d) A right to counsel and/or other ~ves, aDd to off~'

witnesses;
(e) A right to confront and cross-examine adversewitDeS1e$;
(f) A verbatim record of all bearings, which might bea sound

Tecording, provided at no cost;
(g) Written findings of fact and decision based on the hearing

record;
(h) Admissibility of ~ governed by s. 227.47, Stats.

B8tury: 0. RegiJIa'. J8DII8!)', 1975, No. 229, eft. 2-1-75; ~ in (1) (h)
m8Ie UDder s. 13.93 (2m) (b) 7 ~ ~ ~ JUDe, 1995. No. 474.

UWS 4.06 Procedural guarantees. (1) Any hearing
held shall comply with the requirements set forth in s. UWS 4.05.
The following requirements shall also be observed:

(a) The burden of proof of the existence of just ~ is on the
administration or its re:pres~tatives; .

(b) No faculty member who participated in the investigation
of allegations leading to the filing of a stat~~ of charges, or in
the fiJing of a stat~!1t of charges, or who is a material witness
shall be qualified to sit on the committ- in that case;

( c) The bearing shall be closed unless the faculty member
tmder charg~~ TPmtP_~~ SIn ~ npSlnna in ",1.i,.1. ".0. i,. ..1.011 h..
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cedures ~ by the faculty estanm},;ng the standing commit- ing commjn 8Dd provide the committee with a reasonabJe
tee 1mder s. UWS 4.03; OpportUnity fora writ1ED response prior to forwarding his/ber Iec-

(e) The faaJhy hearing commiuee shall Dot be bound by CCD- ommcndaJion. If b reCODDDeDdation is for dismissal, the recoin-
m«m law or statutory rules of evidc:lx:e and may admit evideIIce meDd~OD sba1l be submiUcd through tbe presjdeDt of tbe system
having Ieasonable JX'Obatfve value lMlt shaD exclude immAterial, to the board. A copy oftbe faculty bearing ~:: in_'S ~ and
,irrevelant, or unduly xepetitious testimony, and shall give effect to ~~~dations shall be forwarded through the president of the
recognized JegaI privileges; sy~ to the board along with the "n.n,...nor's ~datiOn.

(f) If b faculty ~ commiuee requests, the ".haD~llor A copy of d)e cb~llor's IecmDJD-rl..hOD sba1l also be smt to
shall JX'OVide legal counsel after OODsulting with the committee the faculty member coDCenled and to the faaJhy committee.
conccming its wishes in this regard. The function of legal colmlcl (2) Disciplinary action .other than dismissal may be taken by
shall be 10 advise fue comm;ltee, consult with them on legal mat- the cbancellor, after affording the faculty member an opporbmity
=s. ~ sud1 other resJX)nsibiJitjes as sba11 be deIenDiDed by the to be heard on the ~ except that, upon ~ request by the
committee withiD the provisions of the roles and JXQCedures faculty ~ber, SIx:h action shall be submitled as a recommenda-
adopted by the faculty of the instimtion in establishing the stBDd- tion through the~sident 10 the board together with a copy of the
iDg faallty Nomm;n- under s. UWS 4.03; faculty hearing committee's report aDd recom~rlation.

(g) If. ~-!Ig on charges against a facuhy member Dot B y: Cr. ~ JaDI8)I. 1975, No. 229. d. 2.-1-75.

boJdi;Dg tenure is not <;xmcluded bef~ the faculty ~'s UWS 4.08 Board review. (1) If the cban~llor IeCOID-
appom~t would ~ htlsbe may elect that such ~~g mends dismissal, the board shall ~ew the record before the !ac-
be carned loa final decision. UDJess beJshe so elects m wntmg. ulry hearing committee aDd JX'Ovide aD opportunity for filiDg
the ~'oc:eediDg shaD be dL~Jed at the expiration of tbe exc:epcions to the ICCOJD~rl.rions of the bearing comm;ttce or
appomtment; chancellor, aDd for oral 1rgumeDts, un1ess the board decides to

(h) If a faculty member whose d;~m;~~.l is sought has drop the charges against the faculty member without a hearing or
requested a lx:ariDg, dL~rim of tbe ~~ by the iDsti- the faculty nanber elects to waive a Ix:8riDg. This bearing shall
tutioo is deemed a withdrawal of charges and a fiDdjng that tbe be closed unJess 11M:: faculty member requests an open ~ (~
charges were without merit; cll. 19, subcb. V, Stats., Open MeetiDg Law).

(i) Nothing in pII. (h) shall JXevent the settJement of cues by (2) If, after the hearing, 11M:: bo8rd decides to take action diiIer-
mutt1aJ Igreemmt between the atbniftisttaticm and the faculty ent from 11M:: lecomJD_riDhon of dr. faculty beariDg committ-
~ber, wid! board ~ at any time Jrior to a final ~~~ aDd/or dr. "n.-l1or, then beft.e laking final adion 11M:: board
by tbe bolrd; shall CODsuh with tbe faculty he8ring committee and/or tbe chan-

(j) Adjo111'nm_t shall be granted to euable either party 10 cellor, as appropriate.
investigale ~ as to wbicl1 a vaJid claim of smprix: is made. (3) If a faculty member whose dismissal is sought does not

~ Q: ~~. 1975. ~ 229. cB". 2-1-75; ~.ectiI8I.. (1) (c) ~ a beariDg PJrSUaDt to s. UWS 4.04 the board shall take
.-de IDIIer So 13.t3 (2ID) (b) 7.. s..., ReIIIaa". Apri,"1. No. 544. app-opriale lCIion UJKID teceipt of the iUi'r...~t of ch8rJe8 and the

~~dation of tbe ,.},.n,...I1~.
UWS 4.07 RecomnwndBtiona: to the chanceJlor:to B-..,.: Cr. ~ J-.y, 1975. No. 229. d. 2.-1-75; ~.~.. (1)

the regents. (1) The faculty hearing committee shaD send to ~ .-er So 13.93 (28) (b) 7.. SI8-.. ~ AprR, ~1. No. ~

the chancellor and to the faculty ~ber CODcmDed, as soon as
practicable after conclusion of the hearing, a verbatim record of ~ 4.09 . Su.~n~ion from dull_. Pending the final
the ~~ony aDd a aJpy of its reJX]rt. finrlings, aDd ~ decision as ~ bis/her ~sa1, I;be facolty membf!;r ~ not nor-
tioDS. The ~~-= may ."~i.-r 1hat while adequate ~ fcr . ~y be Ieljeved of ~es; but n, after consultation WIth aPIJr:O-
discipJine exists, ~ sanction less sev~ than dismissal is IJXUe pnm ~ c.om;ID1t1ees the d1;aDcellor finds that ~~
atI}lIUprjafe. WIUIin 20 days after receipt of this maIerialtbe cban- ~ to ,the ~on may result if the faculty mem~ 18 CODt1n-
cellor IbaD review it 11m affmU fix: f-=uhy nr:mber aD ~ ~ m ~ ~ fue f8C1;JhY member may be relieved jmme..
to diaaIIs it. The m8nl¥-11or IbaD pepaIe a wIiu= recommCIMIa- diaJdy of ~ ~ ~ ~ salary shaD contiDue until 11M::
bOIl within 20 days following the meeting with tbe faculty melD- board makes Its decision as to dismissal
ber, unless his/her IX'opDsed ~dation differs substantiaDy BII8Ory: Cr. hlillm. J8DDmy. 1975. No. 229. eft. 2.-1-75.

from ~ of ~ oom~. If fue chancellor's poposed ~ UWS 4.10 Date of dismi8sal. A decision by the board
mendations diffc: substan1ially from those of the faculty bearing ordering dismi~l shaD specify 11M:: effective date oftbe dismissal.
committee. the clJBDce]1or shaD JXOJDPtly consult tile faculty hear- ~ Cr. ReclItG'. J8Jm8I'y. 1975. No. 229, eft. 2-1-75.
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Attachment 6

Chapter UWS 10

ACADEMIC STAFF APPOINTMENTS

UWS 10.04 Ncmra-.8J of JKob8IiCm8rY BC8dCIIIic SIaff ~~~
UWS 10.05 Ncmce

UWS 10.01 "1)JIeS of 8IJpoi-
UWS 10.02 R=nIimIeDt 8Dd Ieacr of ~
UWS 10.03 Ap;c-,;-,,~..,1& poIicia

UWS 10.01 Types of appointments. Acadp-!!'i" staff ap-
pointments may be fixed term. probationary, or indefinite. Sev~
probationary aI:-!!.~Pc!nic staff appointments may precede the grant-
ing of an in~fi~te appointment Each instinJtion shall develop
guidelines concemiDg the categories of !L"'!!.de!!!ic staff positions
that may be aPf110priately designated as fixed term, ~bationary,
or iDdefinite appointments. Appointments may be made in the
central administration, an institution, college, department (or its
fimctional equivalent), or a specified researcl1 or program \mit. An
appointmmtshaIl be limited to an operational area specified at the
time of the app(ri~tme31t and shall not carry rights beyond that Ji-
mitatim.

B y: Cr. ~ October, 1915. No. 238, eft: 11-1-75.

uws 10.02 Recruitment and letter of appointment.
(1) Each instimtion shall develop procedures relating to recruit-
ment of members of the academic staff. The procedures shall be
consistent with board policy and state and federal laws with re-
spect to nondiscrim;natnry and ..ffinn..rive action recruitment.
The procedures shall allow maxmum fleXl"bility at the depart-
ment, scllool, and college levels to meet particular Deeds.

(2) The termS and conditions of the appom1ft1_t shall be speci-
fied in a written letter of appointment Theapp ointment letter shall
be sigred by an authorized official of the instin1tion and should
contain details as to the terms and condirl.ons of the appointment,
including but not limited to type of appointment (fixed 1ean. p1'Q-
~ or ind~te),d1n'8tion of the 3p.PQi!1~~t (~
date, ending date), salary ,general position IesponSl"bilities, defini-
tion of ~onal area, the length of the probationary period (If
4{Jpruprlate) and recognition of lXior service as part of the proba-
tionary period (if appropriate);-Accompiinymgtbis1e=- sbi1l-'t)t:-
an 8~~t detailing institIltional and sy~ regulations,
mles, aDd procedures relating to 8ca~C' staff appointments. If
the appointment is subject to the approval of the board, a s~~~
to this effect must be included in the leu=:. An amended Jetter of
appointment should be sent in simanons where a significant
change in position respo!iSl"bility occurs.

BiIIDrY: Cr. Regis=. ~ 1975. No. 238. eft:. 11-1-75.

mulatffi so as to meet the continuing needs of the instimtion while
at the same time recognizjng the employment commitm~nt and
contribution to the instimtion provided by such fixed teI:m aca-
demic staff members.

(2) lNDEFINm AND PROBAnONARY ACADmac STAFF APPOINT~
MEN'IS. Tnnpfin;tp appo;~~~ and probationary at'...n~m;~ staff
app(iintments shall be auth~ by the chancellor or designee.

{a) Probationaryacademicsta.fJappointments. 1. Eachinsti-
mtion of the systemmay appoint se1eC1ed members of the academ-
ic staff to probationary -can ;c staffappoi ntments leading to re-
view and a decision on an indefiniteappoi ntment. Each instimtion
shall adopt procedures ttI govemsucb. app!:!i~~ts. These proce-
dures shall In"Ovide for appropriate counting of prior service, for
a !:DI!-Yi!num. In"Obationary period not to exceed 7 years for a full-
time position, for annual appraisal of performance, and for an af-
firmative review process prior ttI the end of the In"Obationary peri-
od resulting in promotion ttI an ;nn~fi1l1t.-. appointment or
termination of the appointment. A longer ~~~m probationary
period may be provided for part-time appointees. Unless other-
wise specified. probationary appointments shall be for a period of
one year. An indefinite appoi~~ent is Dot acquired solely be-
cause of years of service.

2. A leave of absence shall not constittIte a break in continu-
ous service. nor shall it be included in the probationary period un-
dersub. (1).

3. Circumstances that do not constitute a bIeakin continuous
service and that shall not be inclL1ded in the 7~period include
responsibilities with respect to .childbirthor adoption, signifi ~t
~~_with respect w-elder or ~t care obliga-
tions, disability or chronic illness, or circumstances beyond ~
control of the academic staff ~ber, when those circUInstances
significantly impede the ~~~demic staff member's progress to-
ward achieving in~ status. It shall be presmned that are-
quest made under this section because of IespoDSl"bilities wiih re-
~ tocbildbirth and adoption shall be approved. A request shall
be inade before an ind~~ status review C(:!m~~ under
subd. 1. A request for additional time ~~~ of responsibilities
with res~ tochildbiIth or adoption shall be initiated in ~
by the ~~~~c staff member concerned and shall be submitted
ttI a desi~ted administrative officer who shall be authorized to
grant a request following consultation wiJh the -~d~;c staff
member's supervisor and who shall specify the 1ength of time for
wbicl1 the request is granted. Except for a request because of re-
sponsibilities with respect ttI childbirth and adoption, a request
made because of other circumstances under this seCtion shall be
submitted to a ~ _rl1nm;~e officer who shall be au-
th~ to grant a request in accoIdancewiJh instittItional poli-
cies. A denial of a request shall be in writing and shall be based
upon clear and convincing reasons. More than one requestmay be
granted because of responsibilities with respect ttI childbirth or
adoption. More than one request may be granted ttI a probationary
acadp,m;c staff member but the total, aggregate leJ1gth of time of
all requests, except for a request because of responsibilities with
respect to childbirth or adoption, granted to one probationary aca-
demic staff member ordinarily shall be no more than one year.

UWS 10.03 Appointments policies. (1) FIXPDTERMAP-
POIN'IMENTS. Each institution of the system may employ w:~demic
staff members on fixed term appointments. Such appointments
shall be for a fixed teml to be specified in the letter of appointment,
~ IeDewable solely at the option of the employing institution,
and canoy no expectation of reemployment beyond their stated
term, regardless of how many times renewed. The initial fixed
teml ~~tment may include a specified period of time during
which the appointee may be dismissed at the disaetion of the an-
thorized official. Such a dismissal is not subject to the provisions
of ch. UWS 11. Unless otheIwise specified, fixed term appoint-
ments shaD be for a period of one year. Each institution shall de--
velop policies and procedures for the use of such appointIne.nts.
The policies and procedures of each institution shall specifically
treat the issue of job security including appropriate due process
protections m the case of nomeappointment for those fixed term
acarlemic staff members who have served the institution for a snb-
stantia1 period of time~ Such policies and procedures shall be for-

R...; ,. 1,- 1~ Nn~,
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(b) Employment JDctices proscribed by applicable state or
federal law; or

(c) Improper consideration of qualifications for reappointment
or ~al. For purposes of !his section. "improper consideration"
shall be dtemed 10 have been given to the qu_l;fir.Atinnc of a staff
member in quesaion ifm.t..n_l prejudice resulIed ~~ of any
of the following:

1. The procedures required by the chancellor or board w~
DOt followed; or

2. AvailabJe data bearing mAtoa:riAl1y on the qua1ityof perfor-
maDce were DOt ~ IX"

3. Unfounded, arbittmy, or irrelevant assumptions of faCt
w~ made about work or conduct.

(2) FiDdiDgs as to the validity of the appeal shall be reported
to the official making the nonrencwal decision and to the ap-
propriate dean or director and the ~~~nm:

(3) Such IeIXJtt may include ~~cs whim may, without li-
mitation because of emJmeI:a1ion, take the fOlIn of a reconsici::r;;-
tion by the decision maker. areconsideratien by the decision nl.u.-
er under instructions from the hcariDg body, or a recom~endauon
10 the Den higher admiDis1Iativc level. Cases shall be remanded
for ~ by tbe ck:cision makm" m an iDsIaIK:es UDleIs
the hearing body ~~~ J1y finds that such a Iml8Dd would ~
no usefl1! purpose. The bearing body ahall retainjuriidiction dur-
ing the: p:ndency of any reconsideration.

BiIt8ry: cz. ~ 0cIDbm, 1975, No. DB. ea: 11-1-75.

UWS 1 D.O5 Notice. (1) WIiIien notice that a fixed =m or
p-obationary A~~i,. staff appoi~t will not be renewed
shall be given to the appointee in advance of the expiration of the
appointment as follows:

(a) Fixed tenD eppoin~t~: At least 3 months before the end
of the awoi~t in 1he first 2 years and 6 mouths tbereafter.
Wbcn the Jetter of oft'er for a fixed 1em1 appointmcnt states that
r=ewaI is not mailed. DO further DOUce of nomcnewal is re-
quired.

(b) Probationary appointments: At least 3 months before thc
end of the ~~ in tbe first year; 6 months before the end
of the ~mat in 1he second ye8r; aDd 12 months ~

(2) If poper notice of ~8l is DOt giveII in 8ccordaDce
with sub. (1). 1he appointIIJt;Dt shall be ~~ 80 that at least ~
required DOtice is provided.

(3) The policies IDd procedures of each inlti1Ution may pr0-
vide fm: longer notice ~ods fm' ~~"mng ~ben of the aca-
demic staff. UDJeII ~cally ~ r ~ in 1be institDtiODal
policies 8Ixi 1XQCedmes, die above provisiom ahall aovem.

B8a7: Q:;~ 0cIDM, 1975,No. 238. cB:.11-1-75.

Each iDJti1Dtion shall develop ptlCedures for reviewing there-
quests. .

4. If any academic staff member has been in probationary sta-
tus for more than 7 years because of one or more of the reasons set
forth in sub. 2. or 3., the academic staff member shall be evaluated
as if be a: ~ had been on probationary stBtus for 7 years.

R-Pc: All ~ ad ~ 18 bleD ~ poI.D.-y - for a .-.I
of 9 ~ bcc8DIe Ibe 8C8IaaIiI: IIaft' -1J8DIDd 2 ~ IIDder _!xi. 3. far
~ CZII:DIicms heca1IIe of !he IrDtb of 2 cbiIdraI. Tbe ICDmic aft --
.'s ~ of periarmaJI(:e Iba]) be ~ as If tb~ ~c ad bad Imly 7
~ fI) wCKk towards aclDeviDg jDddjJdIr, -. r.z than as If !he aC8deDDc
ad JI8a!xz: bM iIeeD ~ --* aieviDI ~ - U 9 ~
(b) Indefinite appoinDnent. An ;...ImnitPc ap-}AjintmeDt is an

appoiDUIa1t with perm~t status aDd for an 1m HmrtM term,

granted by the chancellor to a member of the ~cadem;'" staff. Such
an appoinnnent is terminable only for cause under ch. UWS 11 or
for reasons ofbudgetor~gram UDder ch. UWS 12. Such an ap-
JX)intment may be gran1ed to a member of the academi'" staff who
holds or will hold a balf-time ~t or more. ~ propor-
tiOD of time JX'Ovided for in the jujJja) !:!:!It..fillitPc appoinbDent may
not be dimm;RhM or increased without the mDtDal consent of the

academic staff member and the inItiIution unless the appoinanent
is t~nAtPO.tJ ord;m;n;RnM uDder=' UWS 11 or 12. Eachinstitu-
tion shaD adopt procedmes to govmn ;M.,fillitPO appoinfn""-ntt in-

cludiDg p-ovisions for BDDual ~ of yr,cfmmaDce.
~ Cr.~.ac..ba-.1975.No.23B.d.ll-]-7.5;-.(2)(a)U)be

('2) (a) 1. mdam..~ (2) (a) 2. fl)4~hp...FetKua!)'.1994.No. 4.58. eft: 3-1-94.

UWS 10.04 Nonrenewalof probationary academic
staff appoinbnanta. (1) Each iDJlitution shall establish ~
dma for dealing with instan~ where ~batiouary acatl#'!mi,.,
staff are Dot IeDewed. Nomerewal is DOt a dismissal under cl1.
UWS 11. A nomaewed member of the a"'~c staff sball be
providtd with an opportuDity to ~t and to receive, m writing,
the IeamDS for DODreIIewal and to teceive a ~ of the decision
upcm writtaI ~ by the At-sdeD!ic staff mmnber am~
widJin 20 days of DOrice of nomeIIeWal (25 days if no1i= is by tint
cl8II mIil and plblicaDon). ~ Maring body may be either an ap-
proJXiate c~m;uee or aheariDg examiner as Mmpased in the
iDJtitIJtiona1 procedures. Such review sha1l be bC1d not la1er than
20 days after the request. except that this time limit may be ex-
~ by DJDtDal CODSeDt of ~ P8rties or by order of the ~
body. The bmdeD of ~ in Itd1 a review Ihall be on the
DOm=ewed appointee aJKl die ~ of ~ review sha1l be limited
to t).: question of whether the decision was based m any~:
cant degIee upon one or more of the following factors, with mate-
rial pejlXlit% to the individual:

(a) Conduct, expressions, or beliefs wbich arecons1itD1i onally
p-olected. or actions wbjcll are consistent with an 8PJX opri£ pro-
felSiODal code of ethics;

~
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Attachment 7

Chapter UWS n

DISMISSAL OF ACADEMIC STAFF FOR CAUSE

UWS U.08 SD8.-iOl1 from dmies. -
UWS U.09 Date of cti8IDiI88L
UWS U.IO Board review.
UWS U.U Dismiga) for ~ ~ or ~ ~ aIaff

~-:-.;..., UWS 11.12 DiBiDisaa1 for ~-.:!!iDg membr%I of !be acadI:DDc aIaff.

UWS 11.01 Di8IIDII8l 1m ~ ~ staff ~.
UWS 11.02 RQPODabiIity 1m dIIIp.
UWS 11.03 HeaIiDg bcxiy.
UWS 11.04 He8rinr..
UWS lIDS Adt;qIIatc; due p1ICeI&.
UWS 11.06 Pm=ural gDaraDteeS. ,
UWS 11.07 Recamm l";nns: u>!be ~n~

UWS 11.01 Dismissal for cause-indefinite aca-
demic staff appointments. (1) A member of the academic
staff holding an indefinite appointment may be dismissed only for
just cause under ss. UWS 11.02 through 11.10 or for reasons of
budget or program under ch. UWS 12.

(2) The board's policy is that members of the ~~d~!Dic staff
are entitled to enjoy and exercise all rights of United States citi-
mns aDd to perform their duties in accordance with appropriate
professional codes of ethics. This policy shall be observed in
detenDiDing whether or not just cause for dismissal exists. The
burden of proof of the existence of just cause for a dismissal is on
the adDI]nistration.

B81Dry: Cr. RegiSIcr, 0ctDber, 1975. No. 236. elf. 11-1-75.

UWS 11.02 Responsibility for charges. (1) When-
ever the chancellor of an instinnion receives an allegation which
concerns an Al'.H~" staff member holding an indefinite appoint-
ment whidl appears to be substantial and which, if true. might )cad
to dismissal under s. UWS 11.01, the chancellor shall request
within a reasonable time that the appropriate dean or director
investigate the allegation, offer to discuss it infOIIDaliy with the
individual, md provide information of rights to which members
of the .~.t~,.., staff are entitled under this chapter. If such an
investigation and discussion does not result in a resolution of the
allegation and if the allegation is deemed sufficiently serious to
warrant dismissal, the dean or director shall prepare a written
statement of specific charges. A nr;mber of the academic staff
may be rli~~1j Onlyafter~_~~!,~1;.Qf~~
charges and, if a hearing is requested by the Aro~emic staff mem-
ber. after a }r.ariDg held in accordance with the provisions of this
chapter a11d ~ subsequently adopt2d procedures of the institu-
tion. If the staff member does not -request a he8rlng, dismissal
action shall proceed along nOImal adJDmjstrative lines but !he po-
visions ofss. UWS 11.02. 11.08, and 11.09 shall apply. In those
cases wbete !he jmmediv~ supervisor of the Al'Adem'c staff mem-
ber concerned is a dean or director. the chancellor shall. to avoid
JX)tential }X'ejudice. n,.~ign~'" an apprupi:1ate arlminiRtrative offi-
cer to act for the dean or director 1mder this section.

(2) Any formal statement of specific charges shall be served
personally or by certjfied mail. return receipt requested. If such
service cannot be made within 20 days. service shall be accom-
plished by first class mail and by publication as if the statement
of charges w~ a summons and ~ provisions of s. 801.11 (l)(c),
Stats., were applicable. Such service by mailing and publication
shall be effective as of the first insertion of the notice of statement
of charges in the newspaper.

H8SD1"J': Cr. Registac, OctDber, 1975, No. 238, eft 11-1-75; COIIecIioo in (2)
made ImIZz 5.13.93 (2m) (b) 7., Stm~ Register. June, 1995, No. 474.

UWS 11.03 Hearing body. (1) The chancellor of ~b
institution shall provide for a bearing body charged with hearing
dismissal cases and making a report and recotDmf'.ndations under
this chapter. Throughom this chapter. the term '"bearing body' is
used to indicate either a bearing committee or a bearing examiner
as designated in the instimtional procedures. This bearing body

shall operate as the hearing ~nt for the chancellor pUIS1)aDt to s.
227.49, Smu., and conduct the hearing, make. a verbatim record
of the hearing, prepare a summary of the eviden~ and transmit
such record aDd summary along with its recommended fiDdiDgs
of fact and decision to the chancellor according to s. UWS 11.07.

(2) With the conamen~ of the faculty and the R".AdemiC staff
advisory comm;n of each institution, the chancellor may pr0-
vide that dismissal for cause of a member of the aca~-~c staff
having "'.At"ching Iesponsl"bilities may be heard by the hearing body
specified in s. UWS 4.03. If soJn'O~ the ~ shall be held
pursuant to the provisions of ch. UWS 11.

Bi8tmy: Cr. Regiaez. OctOber. 1975, No. 238. dr. 11-1-75; aBJec1iaD in (1)
made under s. 13.93 (2m) (b) 7.. St8t5~ RegiIIC:, J- 1995. No. 474.

UWS 11.04 Hearing. If the staff member requests a bear-
ing within 20 days from the savice of the statem~t of charges (25
days if DOUce is by first class mail and publication), such hearing
shall be held not later than 20 days after the request, except that
this time limit may be extended by mutual consent of the parties
or by order of the hearing body. The request fora hearing shaD be
addressed in writing to the hearing body established pmsuant to
s. UWS 11.03. Service ofwrittm DtKicc of hearing on the specific
charges shall be In'Ovided at least 10 days prior to the hearing.

Bw..r,.: Cr. Resis=. ~ 1975, No. 238. efi: 11-1-75.

UWS 11.05 Adequate due process. (1) Each institu-
tion shall develop policies and procedmes to provide for a fair
hearing upon req~t in the event of dismissal. A fair hearing for
an ar~demic staff ~mber whose dismissal is sought 1D1der s.
UWS 11;01 sha11includethe following:

(a) A right to ~ names of witnesses and of access to documen-
tary evidencc~the basis of which dismissal is sought;

(b) A right to be heard in his or her defense;
(c) A right to counsel and/or other representative, and to Offer

witnesses;
(d) A right to confront and cross-examine adverse witnesses;
(e) A verbatim record of all hearings, which might bea sound

recording, p:ovided at DO cost;
(f) Written findings of fact and decision based on the hearing

record;
(g) Admissibility of evid~ governed by s. 227.47, Smu.

BiItary: Cr. RegiS1a; Odobel; 1975. No. 238. eft. 11-1-75; ~ ~
under s. 13.93 (2m) (b) 7., SU1S., Reg;8fN, JUDe. 1995,No. 474.

UWS 11.06 Procedural guarantees. (1) Thefollowing
requirements shall also be observed:

(a) Any person who participated in the investigation of allega-
tions leading to the filing of a statement of charges, or in the flliDg
of a St3t~~! of ci1arges, or who is a material wimess shall not be
~ to participate as a member of the hearing body;

(b) The hearing shall be closed unless the staff member under
charges requests an open hearing, in which case it shall be open
(seech. 19, subch. V, Stats~ Open Meeting Law);

(c) The ~ ~dy shall not be bound by common law or
~tory rules of evidence and may admit evid~ having Iea-
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sonable probative value but shall exclude ;mm..terial, moelevant, board. Any appeal must be made witbjn30 days of the date of the
or unduly repetitious testimony, and shall give effect to recog- decision of the chancellor to dismiss. Upon receiving an appeal
mud legal privileges; the board shall review the case on the record. Following such

(d) The burden of JX'OOf of tbe existence of just cause is on the re~ew the ~ may confirm the chancellor: s decision. or direct
administtaIion or its reIm'-sentatives' a different decision, or apJrOve a further bearing before the board

(e) If a staff member whose ~saljs sought has requested with an ~ty for filing ~tiOD;S.to 1he bearing body's rec-
a hearing, disconrinuance of tbe proceeding by the instimtion is omm~~da1ions or the chan~or ~ decision ~d for oral argument
deemed a withdrawal of charges and a finding that the charges on the Iea>Id. ~ ~ reVIe~ ~ Oppomlmty for oral argument
were without merit; on the record IS proVIded, this reVIew shall be closed unless the

. . staff member requests an open hearing. (See ch. 19, subch. V,
(f) Nothing m par. (e) shall pe~t 1he.settlement of cases by Stats., Open Meeting Law.) All decisions of the board, whether

m~ agreement betwe,en tbe administranon. and ~ staff mem- after review on the record or after ora! argument, shall be
her,. ~th the chancellor s approval, at any .tIme ~or to a ~ expressed in writing and shall indicate the basis for sucli decision.
decisIon by.the chancellor; 0: .when appropnare, with the board s BiItory: Cr. Register, ()c1I:)ber, 1975, No. 238, eff. 1]-1-75; mrrediOll made

approval pnor to a final decision by the board; uode.- 6.13.93 (2m) (b) 7., SIaI$.,~, Aprn,1OOl, No. 544.

. (g). Adjo~ents shall ~ grBUte:d to .enable ei~ party to UWS 11.11 Dismissal for cause-flXed term ~r pro-
mvestlgate e~ ~ to w~.a valid cImm of surpnse ~ made. bationary academic staff appointments. A member of the

. (~) If the lDStitubonal poliCIes .and pr~ proVIde ~ academic staff holding a probationary appointment, or a member
dislD;lSsaJ cases be heard by a hearIng COmmIttee, the followmg of the academic staff holding a fixed term apfX>innnent and having
reqmrements shall be observed: completed an initial ~cifi.ed period of time, may be dismissed

(a) The committee may, on motion of either party, disqualify prior to the end of the contract tem1 only for just cause or for Iea-
any ~ of its members for caur. by ~ majority vote. If one or more sons of budget or program under ch. UWS 12 A nomenewal of
of the hearing committee members disqualify themselves or are such an appointment is not a dismissal under this section. A dis-
disqualified, the remaining members may select a nmnber Of missal shall not become effective until the individual concerned
repl~~!!t~ equal to the number who have been disqualified to has received a writte.n notification of specific charges and has
serve, except that alteroative ~tbods of replacement may be ~- been offered.an opportlmity for a hearing before tbe appropriate
cified in the policies and procedm:es adopted by the institution; dean or director or his/ber designee. If such ~g is requested,

(b) H the bcaring committee requests, the ch~~llor shall pro- a dete:rm-1na1io~ of just cause and notification of dismissal shall be
vide legal counsel after consulting with the committee con~~g made by the dean or djrector or designee. If no hearing is
its wishes in this regard. The function of legal counsel shall De to requested the dismissal is effected by the specifications in tbe
advise the committee, consult with them on legal matters, and original notification of charges. The hearing before the dean.
such Otberresponsibilities as shall be determined by the commit- director, or designee shall provide the ~,.~nPTn;C staff member
tee witbin the provisions of tbe policies and procedures adopted with an opportlmity to present evidence and argument concerning
by the instimtion. the allegations. Dismissal ~ be effeCtive immedi~tely on

~: Cr. Regista:, OCIOber,l975, No.~, eft:. 11-1-75; C8'redllm in (1) (b) receipt of written notification of the d~~~oo of 1he dean or direc-
DI8de -- £.13.93 (2m) (b) 7., StB&., ReIiI=, AprJ, 2001. No. S44. tor or design- unless a different dismissal date is specified by tbe

UWS 11.07 Recommendations: to the chancellor. dean or director. Dismissals for cause shall be ~.tiable by filing
The bearing body shall send to the chaI!.cP~or and to ~ aca~it'c an appeal with the hearing body established under s. UWS 11.03.
staff member concerned, as soon as practicable after conclusion The burden of proof as to ~ existence of just cause aD appeal
of a hearing, a verbatim record of the testimony and a copy of its shall be on the administration or the authorized official. The provi-
report, findings, and recom~mons. After reviewing the mat- sions of s. UWS 11.04, procedural guarantees. contained in ss.
teT on record and considering ar~tsif snb~ by ~~'=-- UWS n.05 and 11.<Mi and the review provisions of s. UWS 11.07,
ties, the chancellor ~ i.&sue a decision. In that decisi~, the shall be app)icab}e to the appeal ~-!1g.1n DO event, howev~.
chance~ ~~ order ~sal of the ~ member, may 1mpose shall a decision favorable to 1he appellant extend the term of the
a lesser discip)inary action, or may find 1D favor of the staff ~- original appointment If a proceeding OD ~ is not conclUded
her. This decision sh&:1l be deemed fina11D1less .the board, upon before the appointment expiration date, the a""'demjc staff mem-
request of the ~~A~c staff member, grants reVIeW based on the her wncerned may elect that such ~-!1g be carried to a final
record. . decision. Unless such eleCtion is made in writing, the proceeding

JJi8IDr'3!: Cr. ~ 0CIDba; 1975, No. 238, eft:. 11-1-75. shall be discontinued at the expiration of the appoinbnent If the

UWS 11.08 Suspension from duties. Pending the final chancellor t11tTma~lydecides in favor of the appellant, salary lost
decisiOD as to dismissal, the academic staff member with an inde! - during the interim period between the effeCtive date of dismissal

mite appointment shall DOt be relieved of duties, except where, and the date of the chancellor's decision or ~ end of the contract
~ ConsultatiOD with the appropriate adm;nistrative officer, the period, whichever is earlier, shall be restmed.1n those cases whele.
chancellor finds that substantial ba11n may result if the staff mem- the immedia!e supervisor of the Academ;r-. Staff member con-
her is continued in his or h~ position. Where such detemlination cerned is a dean or djrector, the cllancellor shall, to avoid potential
is made, the staff member may be relieved of his or her 'pOsition prejudice, designate an appropriate a~~L~ve officer to act
~wt~ly, or be assigned to another admi~jstra1ive unit. but his for the dean or djrector under this section.
or her salary shall continue until the chancellor makes a decisioJl Bi8tory: Cr. RegiSIcr. Octo~ 1975, No. 238, efi. 11-1-75.
as to dismissal. UWS 112 D. .ssaJ to tea h '

beBI8t8ry: Cr. Register, OCtober, 1975, No. 238, elf. 11-1-75. 1 . Isml r c.a~Se-' C Ing mem r&
, . . . of the academic staff. The poliCIes and procedures of each

UWS 11:09 . D.ate of dlsml~l. A d~lon by the ~- institution may provide that dismissal for ~ of a m:mber of the
ce?or ordering disIDlSsal shall specify the effective date of the dis- academic staff having teaching responsibilities and holding a pro-
JDlSsal. . bationary appointment or a fixed term appointtDent may proceed

B8tIIry: Cr.~ 0CIDbt.I'.l975,No.238, c1t 11-1-75. under ss. UWS 11.02 to 11.10. If the iIistitlltionalpoIicies and~

UWS 11.10 Board review. A member of the oc~~mic cedures do not specifically make such provisions, dismissal for
staff on indefinire appointment who has been dismissed for cause cause shall be made pursuant to s. UWS 11.11. .
by the chancellor following a bearing may appeal this action to fue HIstory: Cr. Rcgi6Ier, Octo~ 1975, No. 238. eft 11-1-75.

~ Am!}. ~J. Nn ~
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Attachment 8

Chapter UWS 15

LlMrTED APPOINTMENTS

UWS 15.01 ~~-~-

UWS 15.01 Umlted appointments. <1> A limited 8P:-
poinnnentunder s. 36.17, Stats.,is aspecialappointmeDtto ades-'
ignated administrative position. A person in this type of appoint-
ment serves at the pleasure of the authorized official who made the
appoinnnent A member of the ~~de!:nic staffgranteci a ~
appoinnnent shall not lose existing rights to an aca~c staff ap-
pointment by accepting the limited appojntment, and a member of
the faculty granted a limited appointment shall not lose existing
rights to a faculty appointment by accepting the limited appoint-
mmt T~on of a limited appoinnnent is not a dismissal un-
der cb. UWS 4 or 11 and is not otherwise ~.Blab1e. Wherever
poSSl'blc; 3 months' notice of termination should be given if the ap-
pointee does not hold simultaneously another 1miversity appoint-

!Dent
(2) Limited appointments awly to the following positions:

president, senior vice president, provost,. vice president, associate
vice president, assistant vice president, chancellor, vice chancel-
lor, associate cllaDcellor, assistant to the ~hanr~.nor, assistant
chancellor, associate vice clIancellor, assistant vice chancellor,
center system dean, secretary of1he board, associate secretary of
the board, assistant secretary of the board, trust officer and assis-
tant trust officer, and sucll other AIi1nm;~trativepositions as the
board, 1he ~dent, or ~ cl1ancellor deteImines at the time of 1he

appointment.
~: a:. RegiIW, Odober,1975,No. 23&, efI. 11-1-75; 8m. (I), Regisw,

JUDe., 1977, No. 2S8. efI. 7-1-77.

Re.;--.JDn.-.1~. Nn.~
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The University of Wisconsin System
UNCLASSIFIED PERSONNEL GUIDELINE #3

Page
SUBJEcr: ~l~~ Job S~

Issued: 01/01/94

PURPOSE

Section 36.O9(lXe) Wis. Stats., diJects the Board ofRegSlts to fix the ~ of offi~. for oftica-s, faculty,
academic staff and other employees of the UW System. The Rules of the Board ofReg~ set ford1 in
Chapters UWS 3, 10, IS and 16 of the Wisconsin Administrative Code, specjf)l applicable job protection
for faculty, academic staff, limited and odler employees. The purpose oftbis guideline is to provide a
geIIa'al reference for job security provisions found in the statutes, nlles and Regent policies and to codify
job seatrity policies promuigatM by the System ~dent. Academic persOImel officers and employees
are urged to consuh the Wisconsin Administrative Code for specific rights, duties and obligations.

LlMlTEDAPPOINI'MENTS

By definition, an employee wi1b limited appo~= status saves, for an unspecified term. at die pleasure
of the authorized official who made the appointment. Termination of a Iimitcd appoin1ment is not
considered a "dismissal" and is not otherwise appealable. [UWS 15.01(1)] Although by definition, diere
may be no job protectioo for those who ~e as a limited appointee, a level of job security can be 8SSign~
in the form of coocurrcnt faculty or acadPJnic staffback-up appointments.

An employ~ whose initial employment with the uw System is as a limited appointee, may hold
simultaneously another appointment as faculty or academic staff, at die discretion of the authorized
official. Wherever possible 3 mond1s' notice oftcnnination should be given if the appointee does not hold
simultaneously another university appointment. Should a limited appointee with a faculty or acadenlic
staffback-up appointment be tel"'~~ frm1 die limited position, the appointee has no minim1DJl notice
rights. However, the appointee has the right to assume the back-up appointment without a separation in
service:

[NOTE: A lbnited appointee with an academic yem- pay baris cOrlClOTent faculty appointment, is not
considered "separated" from the institution tj the limited appointment is tenIIinated between academic
years, provided die faculty appointment is resumed at die start of the forthcoming academic yem-. J

A mfmb« of the ~~~ic staff does not lose existing rights to an AMnic staff appointment upon
acceptance of a limited appointment. Similarly, a member of the faculty granted a limited appointment
does not lose existing rights to a faculty appointment. As noted above, the retmn to a faculty or academic
staff appaintmClrt upon tennination of die limited appointmClrt must be acoomplisbcd without a separation
in service.

[NOTE: See UPG #4. SectiM 4.04 (5) and (6) fm- the policies that govern salary lewls IIpon retlO'n to
faculty and academic staff positionr from limited appointments.]

.I

A limited appointee may ~ign the limited appointment and ask to be ldUrned to a faculty or acad~ic
staff appointment. Such requests should be honored as soon as possible by d1e authorized official.
However, in the event a position is not readily available, the limited appointee may remain in the limited
position until a suitable back-up position is available, or with the agreement of the 1imited appointee the
authorized official may place the limitcd appointee on leave of absence \D1tiI a Va(:8Dcy bec<mes available.

aiANCELLOR APPO~3.03
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A chancellor's appointmmt may be tenntnated at any time upon reasonable writtcn notice of resignation
by the chancellor to the System president.

An appointment as cllancellor may be term~~ by the board at any time when, in the judgment of the
System president and the board, sUch aCtion is deemed to be in the best interests of the chancellor's
institu:tion and of the System. A cl1anccUor, upon relieffrom his/h=- duti~, may be transferred to
reassigmn~t status for a period of up to six months without loss of salary, 1D11~s the person term~AtM as
chancellor elects to relocate.

Th~ shall be no maximmn on the number of y=s wbid1 may be ~ed by a chancellor.

If a chancellor's appointment is not renewed ftom one budget year to the next, he/sbe is eligible to receive
a transitional assignment for up to twelve months at a salary rate detcnnined under Systeni policy or
brisbe may choose to relocate immediately.

Reappointment of a chancellor shall be assumed in die absence of resignation by die chancellor, or of
nonrcnewal or termination action by the System president and the board.

fN«-: See UPG f2, Sectt~ 2.05 1m' additional terms and conditions of chlllw:eHor appointments.]

3.04 F ACUL TY APPOINTMENTS

Chapter UWS 3 WIS. Adm. Code requires die faculty of ~ institution, after consultation with
appropriate students and with the approval of the chancellor. to develop rules relatiDg to faculty
probationary and tmme appoiDtmmu.

Occasionally. the institution finds it useful and n~C!-ry to ask a faculty member to serve in an
adminiRtrative capacity. SuCh appointm=~ ~ most often to limited positions, in which case the faculty
member does not lose existing rights to a facuJty appointment. Howev~. a faalIty mem~ may save for
a fixed period of time in an Admi~istrative capacity that would normally be dcscn"bcd as an academic staff
appointment. Acceptance of an Ar.soMmic staff appointment will not cause the faculty mcm~ to lose
existing rights to a faculty appointment.

3.05 ACADaflC STAFF APPOINTMENTS

Chapter UWS 10 WIS. Adm. Code directs each institution to develop guidelines for design!!cti~ academic
staff positions as fixed term, probationary or indefinite appoin1ments.

As a resuh of study and consultation with cl1ancellors and the academic staff goVmDancc units of cacl1
institution,thc System President issued the following academic stafIjob security provisions ~ffcctive
~ba' 1, 1989. Institutional polici~ which oudinc job sccmity provisions should be consist=1t with
these provisions and should consider distinctions based on: instructional versus non-instructional staff,
source of funding, and perceIrt of appointmmt. Employ~ with less than half-time appointmmts arc
normally consida'ed ~porary cmploy~ and not eliglolc for the benefits of pennanmt employmmt
status.

Institutional policies sba1l provide to acadtmic staff with fixed term appoiDDDatts. non-renewal
notice periods of at least 3 months before the end of the appointmart in the first two years; at
least 6montbs for service of at least two ye.-s but less than sev~ years; at least 9 mon1bs for
service of at least seven years but less than ten years; and. at least 12 months for staff who have
sa:vcd tal years or more. Institutional policies shall provide to academic staff on probationary

(1)
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appointments, non-renewal notice periods of at least 3 months before the end of the appointment
in the first year; 6 months before the end of the appointment in the second year; and, 12 months

thereafter.

Institutional policies shall also specify due process protection in case of non-renewal of staff who

have served for at least seven years.
(2)

[NOTE: This provision is intended to prOvide a uniform definition of the "substantial period of
time" clause specified in s. UWS 10.03(1), Wis. Adm. Code.]

Each institution shall review annually the type of contract and tenns of any academic staff
member who bas served more than seven years to determine the feastoility of moving such
individuals to indefinite or multiple year appointments with increased job security. In making
such a determination, the institution shall consider the continuing need for the position, funding
source, and quality of employee's performance. Academic staff with seven years or more of
service whose appointments do not provide at least two year terms shall be given the reasons upon
request. Academic staff with ten years or more of service whose appointments do not provide at

least three-year terms shall be given the reasons upon request.

(3)

Every two years, uw ~stem Administration shall audit a sample of aC8t1~ic staff appointments
for compliance with existing policies governing appointment types, notice periOds for non-

renewal, and related conditions of job security.

(4)

OTHER APPOINTMENTS3.06

State statutes permit the Board to make or authorize fixed tenn appointm=rts for student assistants and
employees in training. In general. such appointments are intended to allow a person to acquire additional
training or experience in his/her field of specialization. As such. these appointments are not. career
choices per se. Instead, such appointments are provided to enhance the career options in other positions.

01KJlJ94
G:~tJIGs\{IIG.(B
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The University of WISCOnsin System
UN CLAS S IFIED PERSONNEL GUIDELINE #4

SUBJEcr: Unclassified Comrensation
Issued: 02/101'78

Revised: 11/01/01

J

~GOF SALARY AD~STMENTS4.05

CD
In accordaIK:e with s. 36.09(1)0) WIS. Stats., the Board of Regents JnUSt set salaries and their
effective dates prior to July 1 of each fiscal year for the next:fiscal year. Accordingly, salary rate
changes for aU co!1ri~Qing employees and positions except selected categories specifically excluded
by the Chancellors [see 4.05 {2)] should be ~cluded in the annual b~ prepared for
consideration by the Board. New salary rateS should be effective on the standard dAtes of July 1 or
the beginning of the !l:~demic year, provided the necessary appropriations law has been enacted.

Chanccllors may authorize different pay increase effective dates for specific categories of
personnel which cannot reasonably be made to conform to standard appointment periods, e.g.,
fixedtenn appointees supportOO on gifts, grants, or contracts with anniversary dates that do not
coincide with July 1 or the beginn;ng of the a~~dem;c year, non-continuirig appointments for time
periods shorter than the fiscal year or ~.arlemic year, and coaches on sport season-oriented year
appointments. However, state pay plan increases for these non-standard contract personnel should
not exceed the state-approved compensation plan percentage. The Chancellor should mAintA;n
sufficient reserves within the state compensation plan percentage to accommOdate compensation
plan increases that could not be accomplished in the annual budget.

-(2)-

If necessary, adjustments governed by 4.06 may take effect at appropriate times throughout the
fiscal year consistent with the delegation of authorirY limits specified in 4.04(1). However, to the
extent possible, they should be included in the annual budget and their timing should be

regularized.

(3)

Retr()activesa1ary adjustments for perso~l transactions are prohibited. However, the institution
may establish a personnel transaction policy that establishes an effective date based on the date that
documented materials are received by an appointing _ority or offic:e.

(4)

SALARY ADJU~ OurSillE OF THE STATE APPROVED PAY PLAN4.06

The salary supplement allocation received by the institutions under the state compensation plan approved by
the Joint Committee on Employment Relations and the Govemorshall be used for all state compensation
plan increases chargeable to GPR/Fee funds. No base funds. regardless of source. may be used to exceed
the approved state compensation plan except as provided below.

Section 36.09(1)0) Wis. Stats., permits the use of base budget funds for pay it)creases beyond the state pay

plan, provided the increase is necessitated by:

Title and Salm RanQ:e ChanQ:e8 Due to Career Pro~sion
(1}

The title structure for !!.~~demic staff in inStructional. research and professional title categories is
designed to offer career progression to academic staff commensurate with achievement of
additional experience and satisfactory performance. Base budget funds may be used to support
salary increases that accompany salary range advancement in a career progression1rack



(2) MaiOT Chan~ in Duties

Base b~ funds may be used to support salary increases that accompany major changes in duties
Gob reclassification) such as a change in status from a professor to Dean. lecturer to assistant
professor, or programmanagelto adm1~1Strative director.

~) Resconse to ComDetitive Factors

Base budget funds maybe used to support exceptional s~ increases to retain faculty arid
ar~d~!nic staff. The amount of such pay mcreases and the institutions"at which they are granted for
the 12-month ~ ending on the preceding June 30 are presented by the UWSystem Office of
Budget to the Board of Regents each September,for transmittal to the Joint Committee on Finance
and the Departments ofAdmini stration and Employment Relations. as re'Juired by state s~.

Remedv of an Individual Case of Ineauitable Comnensation(4}

Use of base budget furids for interim salary increases to conect salary inequities in documented,
indiviQYD! cases is permitted. Justification for adjustments over and above normal salary increases
am falling within the scope of state or fedetalequai emplo~ opporttmitylaws or regulations
and such adjustments umelated to state or federa11aws and regulations must be verified by the
institution's affirinative actiop officer.

(5) Remedv of a GroUD ~e of Ineauitable Compensation

Section 36.09(1)(h) Wis. StatS., directs the Board of Regents to allocate funds and adoptbudgets
for institutionS ~ giving consideration to the principle of "equitablecoinpensation for faculty
and academic staff with comparable traiDiIig, experience and responsibilities." ~ona1 salary
~justments proposed under this section for ~ of faculty' should be submitted to the System
Office of AC'.Atip.micAffairs for review and apProval, Exceptional salary adjustments proposed
under this section for ~ of ac~d~:!:!:!ic staff should be submitted to the System Office of Human
~ouices for review and a,pproval.

0:\~UPG-04 ~Novl.ikIC

~



Attachment 11

Peer Employment Job Security Practices for Administrators

The following is a summary of a phone survey conducted in July 2005 by staff of the uw
System Office of Human Resources, of om 64 ~ institutions from all groups (Madison,
Milwaukee, and Comprehensive) plus 3 more from sun-ounding states and Milwaukee
and Madison Area Technical Colleges The responses represent 44 institutions for a 64%
response rate.

Employment Security Practices for Administrators

While the vast majority of institutions smveyed indic~~ that their Rdmini~rs serve
in at-will positions, the survey identified the following general categories of job security
practices for administrators:

Fixed contracts. Some institutions require a fixed-term contract for all
Anm;n;strators. Other institutions indicated that they have fixed contracts for
certain Anm;n;strators in addition "to their service at-will. Usually the fixed-term
contract was for certain upper~level maD~gement positions such as President,
Chance;llor, Deans, and Vice Chancellors. . The usual term was for three to five
years.

~ack-up" ~in1ments. Although the term "back-up" is not typically used at
other institutions, most of those surveyed indicated that they provide some sort of
~in1ment to which Ac1mini~rs holding tenure or faculty credentials can
retumfollowing the end of the admini ~tive service. None of the institutions
reported that they provide this type 'of appointment for Admini~rs without
faculty credep.tial~, as a ~ of policy. However, some institutions provide for
reassignment, on acase-by-c8se basis. Most institutions require that a~~demic
deans have ranked faculty status or possess the credentials for to obtain tenure.

Severance nacka2es - Several institutions indicated they ~ provide severance
packages to Aliministrators. These are not usually formal policies, but rather
negotiated at the time of termin~tion. A couple of institutions provide severance
to high level anmin1~rs based on years of service.

. Reassig!}ment - A number of institutions indicated that they can arrange
reassignment for Arlministrators follo~ terminAtion. Most of the instifi11ions do
this-on a case-by-case basis; it is not a formal policy.

Prior Notice of Termination - Three institUtions noted that they provide a prior
notice of term inAn on to ease 1ransition. The length of notice ranged from two
months to one year. One institution indicated that the length of notice is based on
Yrars of service.

.

BICk.. Pea' rmvey summary.docJANC



 
 

AT A GLANCE 
 
WEN is a way for Wisconsin entrepreneurs at any stage of development in any part of the state to 
get help to grow their businesses. It is a gateway to existing services for all entrepreneurs and 
expanded services through four regional directors for high-tech businesses with potential to grow 
quickly. WEN makes efficient use of state and federal dollars targeted for entrepreneurs and 
ensures scarce services have maximum effect. 
 
WEN offers entrepreneurs an amazing range of technology / market feasibility tools. For example: 
 

• Previously unheard-of access to WARF (Wisconsin Alumni Research Foundation) and 
WiSys (WiSys Technology Foundation, Inc.) and their highly sophisticated marketing and 
technology assessment expertise. That includes patent protection and licensing as well 
as technical evaluation of inventions, new products and new processes. 

• Scholarships to provide partial payment for using Tech Search in the UW Engineering 
School, which retrieves information on a cost-recovery basis for small businesses. 
Information comes from a wide variety of sources including government documents; U.S. 
patents, standards, specifications and engineering references and materials. 

• The services of the Wisconsin Innovation Service Center (WISC) at UW-Whitewater, 
which specializes in new product and invention assessments and market expansion 
opportunities for manufacturers, technology businesses, and independent inventors. 

 
 
WEN has assembled a unique team for business development and technology transfer:  

• Four regional directors 
• Phil Sobocinski, UW-Madison Office of Corporate Relations, a specialist in SBIR (Small 

Business Innovation Research) 
• Larry Casper, assistant dean, UW School of Engineering, for technology assessments 
• Nancy Fawcett, a marketing specialist who screens each entrepreneur at intake and 

refers high-growth firms to regional directors for expanded services. 
 
 
An innovative tool called the WEN Tracker allows WEN to follow the progress of each client as 
services are provided. This avoids duplication of services. For entrepreneurs, it also means 
avoiding the tedium of repeating their information every time they connect with an agency or 
partner for services. 
 
Another tool called the Resource Navigator is available on the WEN website, wenportal.org, to 
help entrepreneurs locate appropriate services and providers. Right now, 130 providers are in the 
system, which will expand to include private-sector resources. An entrepreneur who logs into the 
navigator immediately becomes part of the tracking system. He or she can also enter the 
seamless WEN system at one of 50 intake or outreach centers throughout the state.  
 
9/9/05           I.2.d. 



Delegation to the UW System President Authority to 
Permit UW System Institutions to Participate in the 

Midwest Student Exchange Program 
 

 
 
 
 
BUSINESS AND FINANCE COMMITTEE 
 

Resolution I.2.f. 
 

Whereas, the Midwest Student Exchange Program is an interstate initiative created to 
increase interstate educational opportunities for students in its member states; and 
 
Whereas, the program strives to facilitate enrollment efficiency in institutions that have 
capacity in existing programs; and 
 
Whereas, attracting more nonresident students to the UW System would increase the 
diversity of UW System institutions and could result in a “brain gain” for the state of 
Wisconsin; and 
 
Whereas, there is strong interest among UW System institutions in participating in the 
Midwest Student Exchange Program; 
 
Therefore, be it resolved that the Board of Regents of the University of Wisconsin 
System authorizes the President of the UW System to enter into a participation agreement 
with the Midwestern Higher Education Compact and to appoint a representative to the 
Midwest Student Exchange Program Council. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
09/09/05  I.2.f.



 
September 9, 2005  Agenda Item I.2.f.

 
MIDWESTERN HIGHER EDUCATION COMPACT: 

MIDWEST STUDENT EXCHANGE PROGRAM 
 

EXECUTIVE SUMMARY 
 

BACKGROUND 
 
The Midwest Student Exchange Program (MSEP) is an interstate initiative established by the 
Midwestern Higher Education Compact (MHEC).  It was created to increase interstate 
educational opportunities for students in its member states.  At present, this tuition discount 
program includes the six participating states of Kansas, Michigan, Minnesota, Missouri, 
Nebraska, and North Dakota.  The MHEC member states that are not currently participating in 
the program include Illinois, Indiana, Ohio, and Wisconsin.  The Midwest Student Exchange 
Program seeks to provide more affordable educational opportunities for students to attend 
out-of-state institutions.  It also strives to facilitate enrollment efficiency in institutions that have 
excess capacity in existing programs. 
 
The more than 130 participating institutions are enrolling about 2,600 students through MSEP.  
These institutions have identified programs in which students may enroll.  Typically these are 
programs in which the institution has some excess capacity.  Therefore, enrolling a small number 
of students through the MSEP does not displace resident undergraduate students, and the 
additional instructional costs of serving these students are minimal.  The UW System may decide 
what level of student can participate in the exchange program.  The exchange program could be 
available at the associate, baccalaureate, and/or graduate levels.  Both students participating at a 
UW System institution and students enrolling in participating institutions in other states would 
be subject to these limits. 
 
Students who are enrolled under the MSEP are charged 150% of the in-state resident tuition rate.  
Enrollment through this program is typically limited to new students.  A student’s MSEP status 
is retained as long as he/she is enrolled in the program to which the student was originally 
admitted and the student is making satisfactory progress towards a degree.  Institutions have the 
ability to limit the length of time a student may enroll through this program to four years or 
more. 
 
In order for UW System institutions to participate in MSEP, the University of Wisconsin System 
must sign the revised participation agreement (attached) and appoint a representative to the 
MSEP Council.  The Board of Regents may subsequently discontinue participation if it so 
chooses, with students already enrolled through the program being permitted to continue under 
the terms established at the time they enrolled.  The UW System would be required to advertise 
the program to Wisconsin high school students, and to collect and share data on program 
participation with MHEC.  The agreement would allow any UW System institution to voluntarily 
join MSEP.  Institutions participating in MSEP have the ability to tailor the program to their 
individual campus needs.  For example, an institution may select only those degree programs in 
which it wishes to increase enrollment.  The admission requirements are set by each campus 
along with the available programs of study. 



REQUESTED ACTION 
 
Approval of resolution I.2.f. authorizing the President of the UW System to enter into a 
participation agreement with the Midwestern Higher Education Compact and to appoint a 
representative to the Midwest Student Exchange Program Council. 
 
DISCUSSION 
 
The following UW System institutions are interested in participating in the Midwest Student 
Exchange Program. 
 

Eau Claire Green Bay La Crosse 
Milwaukee Oshkosh Parkside 
Platteville River Falls Stevens Point 
Stout Superior Whitewater 

 
The UW Colleges are exploring whether participation in this program may not be necessary 
given its mission and does not expect to participate initially. 
 
The following institutions have identified programs into which they might initially enroll 
students through this exchange program. 
 
UW-Platteville plans to limit enrollment through the student exchange program to the following 
programs. 
 

Engineering Math and Science Computer Science 
Industrial Technology Biology Agriculture 

 
UW-Stevens Point is expecting to offer enrollment in the following programs. 
 

Geography/Geology Computer Information Systems Physics 
Chemistry English Communication Disorders 
Dietetics Masters/Nutritional Science Paper Science 
Watershed Hydrology Soils/Waste Management Land Use Planning 
Urban Forestry  Environmental Education Camp Management 

 
UW-Stout is interested in including all of its academic programs in the MHEC agreement except 
for the following: 
 

Construction Art (all concentrations) 
General Business Administration Retail Merchandising and Management – 

Interior Decorating concentration 
 
UW-Stout’s recruiting might focus on the following undergraduate programs. 
 

Hotel and Restaurant Management Graphic Communications Management 
Telecommunications Management Manufacturing Engineering 



 
UW-Green Bay, UW-La Crosse, and UW-Whitewater wish to make all programs potentially 
available at this stage.  That would enable those institutions to analyze where they have capacity 
in any given year at the same time they are determining which students to admit. 
 
UW-Eau Claire, UW-Milwaukee, UW-Oshkosh, UW-Parkside, UW-River Falls, and 
UW-Superior will be working during the fall 2005 semester to determine which programs could 
be made available through this exchange program. 
 
RELATED REGENT POLICIES 
 
Regent Tuition Policy 
 



The Midwest Student Exchange Program 
 

University of Wisconsin System Participation Agreement 
 
 

The Midwest Student Exchange program (MSEP) is an arrangement among interested 
Midwestern Higher Education Compact (MHEC) member states or institutions of higher 
education within those states, through which states may list undergraduate and graduate 
programs (including professional programs) or institutions in which they are prepared to enroll 
students from other MHEG states, within specified numbers if desired, at a reduced proportion of 
the institution’s regular tuition charge. 
 

The program, involving reciprocal reduction of tuition by the participating states or 
institutions of higher education within those states, expands educational opportunities for 
students and facilitates more efficient use of resources at the institution or the program level.  At 
a time when conservation of resources and avoidance of needless duplication are of concern in 
all states, reciprocal arrangements provide a tool for use in both institutional and state-level 
academic planning. 
 

For these reasons, the Board of Regents of the University of Wisconsin System (“UW 
System”), acting pursuant to its resolution I.2.f., joins with other states through the Midwestern 
Higher Education Compact in creating the Midwest Student Exchange Program.  This action 
attests to the UW System’s interest in participating in an agreement through which Midwestern 
states may maintain or expand the range of educational programs available to their residents and 
supplement enrollments in designated institutions or programs, as their needs, plans, and 
decisions indicate.  This agreement does not commit the UW System to receive or to send 
students in the MSEP at any time; active exchange of students may occur when the UW System 
or a state finds that to be advantageous.  This agreement does not commit any institution in the 
UW System to participate in the Midwest Student Exchange Program.  Campuses choosing to 
participate must complete the Institutional Participation Declaration Form, and may specify 
additional conditions on participation in an attachment to this form.  Bilateral agreements for 
exchange of students may exist. 
 

The program will operate with reference to the following general conditions and 
responsibilities of the parties.  It is to be expected that experience with the program will suggest 
modifications from time to time.  Such modifications may become effective as agreed upon by 
the Council (see following section), except that the council of MHEC staff will recommend to 
the Compact policies and procedures that in the judgment of either may have significant impact 
on the program.  Notwithstanding any other review of MSEP that may be undertaken, a thorough 
assessment of the program and its outcomes will be undertaken by MHEC and participating 
states each four years, with a report to the Compact. 
 
 



General Conditions 
 

1. MHEC will establish the Midwest Student Exchange Program Council, comprising 
one member designated by the appropriate postsecondary education authority from each state 
that elects to execute this Agreement, and four at-large members chosen by the Compact 
representing the doctoral research universities, regional universities and colleges, community and 
technical colleges, and the independent institutions.  The UW System representative to the 
Council will be designated by the President of the UW System.  Each state shall have one vote.  
The Council will be supported by a MHEC staff member designated by the President; this staff 
member will serve as Council chair.  The Council will encourage and facilitate requests of 
participating states or institutions of higher education for the inclusion in MSEP of degree 
programs to which such states desire access for their students; prepare a listing of programs and 
institutions ready to receive MSEP students in the following year; assess the operation of the 
program; and recommend policies and procedures to support the administration of the 
agreements set forth herein. 
 

2. Programs in the participating institutions of the UW System shall be open to MSEP 
students at 150 percent of the regular tuition* charged resident students in the same 
program/institutions, except that in certain high cost professional fields, as approved by the 
Council, admission as an MSEP student may entail payment, by the student’s home state or by 
the student, of an additional amount.  These tuition policies for MSEP students may be changed 
by the Compact upon recommendation of MSEP Council, for any academic year beginning at 
least one calendar year from the date of the Compact action and institutional agreement. 
 

3. MSEP tuition is to be available to admitted students while the student continues in the 
program in which admitted as a MSEP student subject to terms of the Institutional Participation 
Declaration Form including any attached conditions on participation.  Change to another 
program (in the same or a different institution) may be made at the reduced tuition level only if 
the new program is also open to MSEP students and the change is approved by the institution.   
 

4. MSEP programs in public institutions shall be available to students only at the degree 
level at which the student’s home state agrees to receive MSEP students—i.e., a student may 
enroll in a program at a UW System institution at the associate, baccalaureate, or graduate level 
only if his/her home state agrees to receive MSEP students from other participating states at the 
same level.   

 
5. Admission of students to designated programs is exclusively a decision of each 

participating institution.  However, in determining eligibility for MSEP tuition, any differences 
of view that cannot be resolved between institution and student will be resolved at the UW 
System state or institutional level as appropriate. 
 

                                                 
* For purposes of this program, “tuition” is defined as the basic, comprehensive multipurpose educational charge all 
students are required to pay as a condition of enrollment.  This charge may or may not be known as “tuition.”  Other 
designations may include educational fee, registration fee, incidental fee, or perhaps others.  “Tuition” does not 
include special fee charges such as student activity and required insurance assessments. 



6.  Each party to this agreement shall be solely responsible for any and all actions, suits, 
damages, liability or other proceedings brought against it as a result of the alleged negligence, 
misconduct, error or omission of any of its officers, agents or employees.  Neither party is 
obligated to indemnify the other party or to hold the other party harmless from costs or costs or 
expenses incurred as a result of such claims; and each party shall continue to enjoy all rights, 
claims and defenses available to it under the law.   

 
 

Responsibilities of the UW System 
 

1. The UW System will designate a single person as MSEP liaison and as a member of 
the MSEP Council.  The UW System may identify additional persons to work with the 
designated liaison; it may send such persons to Council meetings as observer-participants, 
without vote.  Council members will be expected to participate in meetings of the Council.  
Council members may, however, provide for an authorized representative, with vote, if unable to 
attend. 

 
2. Through procedures established by the UW System, the liaison will identify 

institutions and/or programs that will admit MSEP students.  While normally, institutions will 
admit MSEP students to the eligible programs on a “space available” basis, institutions/states 
may provide for limitations of numbers at the program, institution, or statewide level.  The UW 
System liaison will be prepared to submit information concerning institutions/programs that will 
receive MSEP students, and any limitations, annually as required in the operation of the 
program. 
 

3. The UW System is encouraged to identify fields, programs, and institutions in other 
participating states to which it would like to have access for its residents.  The MSEP liaison 
person should be informed concerning such requests or inquiries; he/she in turn will so advise 
the MHEC program coordinator and liaison persons in the other affected states, at the earliest 
possible time.  MHEC will take all steps appropriate to encourage inclusion of such requested 
program in the Exchange.   

 
4.  The UW System is responsible for publicizing throughout the state the opportunities 

available to its residents through MSEP.  Among other means, the UW System will distribute 
widely to school counselors, parents and students an annual catalog describing MSEP and listing 
institutions and programs available to its residents, as well as instructions as to how interested 
students may apply (applicants simply indicate “MSEP Applicant” on their admissions 
applications).  The annual listing of available institutions and programs will be compiled by 
MHEC. 
 

5.  The UW System will take steps to assure necessary institutional record-keeping and 
reporting to enable the UW System, through the MSEP liaison, to provide MHEC each fall a list 
and report of MSEP students by state of their residency, institution and program in which 
enrolled, and year of MSEP status (i.e. 1st, 2nd, 3rd, 4th).

 



6.   The UW System agrees that the MSEP tuition status of any student will be continued 
during that student’s satisfactory progress or approved leave status in the program in which 
admitted, without regard to termination of MSEP participation by either the sending or the 
receiving state, subject to terms of the Institutional Participation Declaration Form including any 
attached conditions on participation. 

 
 
Responsibilities of MHEC 
 

1. MHEC will convene the MSEP Council annually or as MHEC or the Council deem 
necessary to review operations, policies, and procedures and to formulate recommendations for 
the Program.  The MHEC staff coordinator will provide the Council information and support 
appropriate for its monitoring role and its role in advising the MHEC President and Compact of 
any problems, needed changes, etc. 

 
2. MHEC will compile the annual listing of institutions/programs and conditions 

applying thereto, and will make the relevant information available to each participating state 
either in print or in computer-usable form. 

 
3. Annually, MHEC will survey liaisons (or other persons designated by the state, as 

agreed upon by MHEC) for all MSEP enrollment information to be summarized and reported to 
the MSEP Council and others for assistance in monitoring and evaluating the program. 
 

This instrument shall be effective upon signature by the President of the UW System and 
MHEC.  Participating states and the UW System may send and/or receive students in the 
Midwest Student Exchange Program at any time under the policies and procedures stated above. 
 
Adopted by Midwest Student Exchange Program Council 
January 19, 1993 
 
 
   
For the Midwestern Higher Education Council       For the University of Wisconsin System 
 
 
 
G:\Budplan\Miscellaneous Files\Midwest Student Exchange Program.doc 



UW Hospital and Clinics Authority on 
Lease and Affiliation Agreements 

 
BUSINESS AND FINANCE COMMITTEE 
 
 Resolution: 
 
 

 WHEREAS, the University of Wisconsin Hospitals and Clinics Authority (the 
“Authority”) is a public body corporate and politic created by Chapter 233 of the 
Wisconsin Statutes, as amended, for the purpose of maintaining, controlling and 
supervising the use of the University of Wisconsin Hospitals and Clinics (“UWHC”); and 
 
 WHEREAS, the Authority leases the space occupied by the UWHC on the 
UW-Madison campus from the Board of Regents of the University of Wisconsin System 
("Board of Regents") pursuant to a “Lease Agreement” dated as of June 29, 1996; and 
 
 WHEREAS, an “Affiliation Agreement” between the Authority and the Board of 
Regents, also dated as of June 29, 1996, specifies how the Authority and the Board of 
Regents will continue to work together to fulfill their interrelated mission, and addresses 
personnel, external relations, education, research planning, financial support, networking, 
professional staff, insurance and other matters; and 
 
 WHEREAS, on April 16, 1997, the Authority issued $50 million of its Variable 
Rate Demand Hospital Revenue Bonds, Series 1997, for the purpose of financing 
improvements to UWHC facilities; and 
 

WHEREAS, on March 23, 2000, the Authority issued $56.5 million of its 
Hospital Revenue Bonds, Series 2000, for the purpose of financing improvements to 
UWHC facilities; and 
 
 WHEREAS, on October 31, 2002, the Authority issued $55,600,000 of its 
Hospital Revenue Bonds, Series 2002A, and $12,900,000 of its Hospital Revenue Bonds, 
Series 2002B, for the purpose of financing improvements to UWHC facilities; and 
 

WHEREAS, on November 19, 2004, the Authority issued $60,000,000 of its 
Hospital Revenue Bonds, Series 2004 (the “Bonds”), for the purpose of financing 
additional improvements to UWHC facilities; and 
 

WHEREAS, the Authority proposes to issue up to $59,770,000 of its Hospital 
Revenue Bonds, Series 2005 (the “Bonds”), for the purpose of refunding the Hospital 
Revenue Bonds, Series 2000, and paying certain costs associated with the issuance of the 
Series 2005 bonds and the purchasers of the Bonds are referred to hereafter as the 
“bondholders”; and 
 
9/09/05         I.2.g.(1) 



 
 WHEREAS, the Authority has informed the Board of Regents that a bond 
insurance company is considering issuing an insurance policy insuring the payment of 
principal and interest on the Bonds (the “Bond Insurer”), and the Bond Insurer is 
unwilling to insure the Bonds unless it receives additional assurances that unless  
adequate provision for the repayment of the Authority’s Hospital Revenue Bonds has 
occurred that the Authority’s access to UWHC facilities will not be terminated under the 
Lease Agreement and Affiliation Agreement; and 
 
 WHEREAS, the Authority has indicated to the Board of Regents that if the Board 
of Regents clarified under what conditions the Board of Regents might terminate the 
Lease Agreement and Affiliation Agreement, that this would be materially helpful to the 
Authority’s effort to obtain bond insurance and to market the Bonds and as an 
inducement to the Bond Insurer to insure such bonds. 
  
 NOW, THEREFORE, to the extent not inconsistent with Wisconsin law, the 
Board of Regents hereby resolves as follows: 
 

1. The Board of Regents intends to keep the Lease Agreement and 
Affiliation Agreement in effect through their respective current termination dates of 
June 29, 2035, absent material deviation by the Authority from the policy objectives the 
Lease Agreement and Affiliation Agreement. 
 
 2. The Board of Regents will not exercise its option to terminate the Lease 
Agreement or Affiliation Agreement, or both, unless and until the Board of Regents, the 
Wisconsin Legislature, or some other party, or some combination of the foregoing, makes 
arrangements to adequately provide for the protection of the bondholders.  The term 
“adequately provide for the protection of bondholders” shall mean:  (i) the Board of 
Regents has received the consent of the Bond Insurer, or (ii) the Bonds are redeemed or 
defeased in accordance with their terms, or (iii) legislation has been enacted or other 
appropriate action has been taken such that the obligor assuming the obligations of the 
Authority, if other than the Board of Regents of the State of Wisconsin, (a) is a public or 
not-for-profit entity, (b) is bound by the covenants in the Master Indenture of Trust and 
2000 Series Supplement to the Master Indenture of Trust, the 2002 Series Supplement to 
the Master Indenture of Trust, the 2004 Series Supplement to the Master Indenture of 
Trust, and the 2005 Series Supplement to the Master Indenture of Trust, and (c) is 
financially able, in the judgment of the Bond Insurer, to pay debt service on the Bonds. 
 
 3. This Resolution shall not be revoked, rescinded or amended without the 
prior consent of the Bond Insurer. 
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UW Hospital and Clinics Authority  
On Lease and Affiliation Agreements 

 
Executive Summary 

 
 
BACKGROUND 
 
The University of Wisconsin Hospitals and Clinics Authority (UWHCA) is scheduled to sell 
$ 59.77 million in Series 2005 bonds on or about September 20, 2005, for the purpose so 
refunding the Hospital Revenue Bonds, Series 2000, and paying certain costs associated with the 
issuance of the Series 2005 bonds.  In order to obtain bond insurance, the bond insurer requires a 
resolution from the Board of Regents stating the Regents’ intent with respect to continuation of 
the Lease and Affiliation Agreement between the Regents and the Authority.  A similar action 
was taken in 1999 relative to the Series 2000 bonds, in 2002 relative to the Series 2002 bonds, 
and again in 2004 relative to the Series 2004 bonds.  The proposed resolution expressly adds the 
Series 2005 bonds and provides that the Regents not exercise its option to terminate the Lease 
Agreement or Affiliation Agreement or both, unless and until the Board, the Wisconsin 
Legislature, or some other party, or some combination of the forgoing has made arrangements to 
adequately provide for protection of the bondholders.  
 
REQUEST 
 
The University of Wisconsin Hospitals and Clinics Authority (UWHCA) requests that the Board 
of Regents reaffirm and update its support for the UWHCA lease and affiliation agreements, as 
originally expressed in Resolution 8058 and reaffirmed October 11, 2002 and October 8, 2004, 
for the purpose of obtaining bond insurance and marketing the Series 2004 Hospital Revenue 
Bonds. 
 
DISCUSSION 
 
Previous Action 
 
December 10, 1999:  

1. The Board of Regents intends to keep the Lease Agreement and 
Affiliation Agreement in effect through their respective current 
termination dates of June 29, 2029, absent material deviation by the 
Authority from the policy objectives the Lease Agreement and Affiliation 
Agreement. 
 
2. The Board of Regents will not exercise its option to terminate the 
Lease Agreement or Affiliation Agreement, or both, unless and until the 
Board of Regents, the Wisconsin Legislature, or some other party, or some 
combination of the foregoing, makes arrangements to adequately provide 



for the protection of bondholders.  The term “adequately provide for the 
protection of bondholders” shall mean:  (i) the Board of Regents has 
received the consent of the Bond Insurer, or (ii) the Bonds are redeemed or 
defeased in accordance with their terms, or (iii) legislation has been 
enacted or other appropriate action has been taken such that the obligor 
assuming the obligations of the Authority, if other than the Board of 
Regents of the State of Wisconsin, (a) is a public or not-for-profit entity, 
(b) is bound by the covenants in the Master Indenture of Trust and 2000 
Series Supplement to the Master Indenture of Trust, and (c) is financially 
able, in the judgment of the Bond Insurer, to pay debt service on the 
Bonds. 
 
3. This Resolution shall not be revoked, rescinded or amended 
without the prior consent of the Bond Insurer. 

 
October 10, 2002 

1. The Board of Regents intends to keep the Lease Agreement and 
Affiliation Agreement in effect through their respective current 
termination dates of June 29, 2032, absent material deviation by the 
Authority from the policy objectives the Lease Agreement and Affiliation 
Agreement. 
 
2. The Board of Regents will not exercise its option to terminate the 
Lease Agreement or Affiliation Agreement, or both, unless and until the 
Board of Regents, the Wisconsin Legislature, or some other party, or some 
combination of the foregoing, makes arrangements to adequately provide 
for the protection of bondholders.  The term “adequately provide for the 
protection of bondholders” shall mean:  (i) the Board of Regents has 
received the consent of the Bond Insurer, or (ii) the Bonds are redeemed or 
defeased in accordance with their terms, or (iii) legislation has been 
enacted or other appropriate action has been taken such that the obligor 
assuming the obligations of the Authority, if other than the Board of 
Regents of the State of Wisconsin, (a) is a public or not-for-profit entity, 
(b) is bound by the covenants in the Master Indenture of Trust and 2000 
Series Supplement to the Master Indenture of Trust and  2002 Series 
Supplement to the Master Indenture of Trust, and (c) is financially able, in  
the judgment of the Bond Insurer, to pay debt service on the Bonds. 
 
3. This Resolution shall not be revoked, rescinded or amended 
without the prior consent of the Bond Insurer. 

 
October 8, 2004 

1. The Board of Regents intends to keep the Lease Agreement and 
Affiliation Agreement in effect through their respective current 
termination dates of June 29, 2034, absent material deviation by the 



Authority from the policy objectives the Lease Agreement and Affiliation 
Agreement. 
 
2. The Board of Regents will not exercise its option to terminate the 
Lease Agreement or Affiliation Agreement, or both, unless and until the 
Board of Regents, the Wisconsin Legislature, or some other party, or some 
combination of the foregoing, makes arrangements to adequately provide 
for the protection of the bondholders.  The term “adequately provide for 
the protection of bondholders” shall mean:  (i) the Board of Regents has 
received the consent of the Bond Insurer, or (ii) the Bonds are redeemed or 
defeased in accordance with their terms, or (iii) legislation has been 
enacted or other appropriate action has been taken such that the obligor 
assuming the obligations of the Authority, if other than the Board of 
Regents of the State of Wisconsin, (a) is a public or not-for-profit entity, 
(b) is bound by the covenants in the Master Indenture of Trust and 2000 
Series Supplement to the Master Indenture of Trust, the 2002 Series 
Supplement to the Master Indenture of Trust, and the 2004 Series 
Supplement to the Master Indenture of Trust, and (c) is financially able, in 
the judgment of the Bond Insurer, to pay debt service on the Bonds. 
 
3. This Resolution shall not be revoked, rescinded or amended 
without the prior consent of the Bond Insurer. 

 
 

REGENT POLICIES 
 
 None. 



 
 
 
 

Auxiliary Reserves Report 
 
 

 BUSINESS AND FINANCE COMMITTEE 
 
  Resolution: 
 
  That, upon the recommendation of the President of the University of 
  Wisconsin System, the Auxiliary Reserves Report be accepted for  
  transmittal to State Officials. 
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Vice President for Finance 
1752 Van Hise Hall 
1220 Linden Drive 
Madison, WI   53706-1559 
(608) 262-1311 
(608) 262-3985 Fax 
email: ddurcan@uwsa.edu 
website: http://www.uwsa.edu 

 
 

September 9, 2005 
 
Senator Scott Fitzgerald 
Representative Dean Kaufert 
Co-Chairs, Joint Committee on Finance 
 
Marc Marotta, Secretary 
Department of Administration 
 
Dear Senator Fitzgerald, Representative Kaufert and Secretary Marotta: 
 
This letter requests approval of the UW System’s 2005-2006 plan for student fee 
funded auxiliary reserve balances as required by section 36.46, Wisconsin Statutes: 
 

The board may not accumulate any auxiliary reserve funds from student fees for 
any institution, or for the centers in aggregate, in an amount that exceeds an 
amount equal to 15% of the previous fiscal year's total revenues from student 
segregated fees and auxiliary operations funded from student fees for that 
institution, or for the centers in aggregate, unless the reserve funds are approved 
by the secretary of administration and the joint committee on finance under this 
subsection.  A request by the board for such approval for any fiscal year shall 
be filed by the board with the secretary of administration and the 
cochairpersons of the joint committee on finance no later than September 15 of 
that fiscal year.  The request shall include a plan specifying the amount of 
reserve funds the board wishes to accumulate and the purposes to which the 
reserve funds would be applied, if approved.  Within 14 working days of receipt 
of the request, the secretary of administration shall notify the cochairpersons of 
the joint committee on finance in writing of whether the secretary proposes to 
approve the reserve fund accumulation. 

 
Reserve funds are needed to meet debt service requirements, to ensure that equipment 
and facilities can be maintained, replaced, remodeled or refurbished as needed, to 
provide an operating cushion to offset short-term revenue losses or unanticipated 
expenditures and to stabilize rate increases for students.  Section 36.46 originally 
required approval of all student fee funded auxiliary reserve accumulations but was 
amended by the 1997-99 biennial budget bill to require approval of only reserve 
accumulations in excess of 15% of prior year revenues.  UW System policy requires 
that institutional reserve levels be clearly linked to specific programmatic and 
operating needs detailed in a multi-year plan.  
 

 
 

Universities: Madison, Milwaukee, Eau Claire, Green Bay, La Crosse, Oshkosh, Parkside, Platteville, River Falls, Stevens Point, Stout, Superior, Whitewater. 
Colleges: Baraboo/Sauk County, Barron County, Fond du Lac, Fox Valley, Manitowoc, Marathon County, Marinette, Marshfield/Wood County, Richland, 
Rock County, Sheboygan, Washington County, Waukesha. Extension: Statewide. 



 
 

Attachment 1 shows planned reserves as of the end of 2005-2006 for all UW 
institutions and compares that amount to the reporting threshold (i.e., 15% of 
2004-2005 revenues).   
 
Attachment 2 shows the planned use of reserves for the three institutions that are 
projecting to end 2005-2006 with reserve balances above the 15% threshold.  At each 
of these institutions, the planned reserves are being accumulated for major capital 
projects.   
 
With this report we request approval of the projected balances shown in Attachment 2.  
I would be happy to answer any questions you may have about this information.   
 
 
 
Sincerely, 

 
Deborah A. Durcan 
Vice President for Finance  
 
Attachments  
 
cc: Joint Committee on Finance Members Ginger Hintz 
 President Reilly    Freda Harris 
 Regents     Bob Hanle, DOA 
 Chancellors     Bob Lang, LFB 
 Vice Presidents    John Stott, LFB 
 Chief Business Officers   Legislative Reference Bureau 
 Doug Hendrix     Renee Stephenson 



University of Wisconsin System
Section 36.46 Report on Student Fee Funded Auxiliary Reserves 2005-06

Calculation of 15% Reporting Threshold

Attachment 1

All 
Institutions

2004-05 Actual 
Revenue

15% of 04-05  
Actual Revenue 

(Threshold)

6/30/06 Planned 
Reserve Balance

Greater Than / 
(Less Than) 
Threshold

Madison 94,199,599 14,129,940 5,954,414 (8,175,526)

Milwaukee 41,125,483 6,168,822 1,531,013 (4,637,809)

Eau Claire 23,301,232 3,495,185 6,010,615 2,515,430

Green Bay 12,057,049 1,808,557 4,580,097 2,771,540

La Crosse 20,138,997 3,020,850 2,835,292 (185,558)

Oshkosh 20,947,834 3,142,175 884,650 (2,257,525)

Parkside 8,172,154 1,225,823 892,654 (333,169)

Platteville 16,814,704 2,522,206 2,052,079 (470,127)

River Falls 14,116,921 2,117,538 1,461,788 (655,750)

Stevens Point 21,067,979 3,160,197 1,399,982 (1,760,215)

Stout 18,440,616 2,766,092 2,050,388 (715,704)

Superior 5,020,099 753,015 886,165 133,150

Whitewater 22,861,921 3,429,288 2,123,388 (1,305,900)

Colleges 3,753,360 563,004 474,097 (88,907)

TOTAL 322,017,948 48,302,692 33,136,622 (15,166,070)



University of Wisconsin System
Section 36.46 Report on Student Fee Funded Auxiliary Reserves

Planned Use of 2005-2006 Balances Greater Than Threshold

Attachment 2

Institution
Balance 

Greater Than 
Threshold

Planned Use of 2005-2006 Balances Greater Than Threshold

Eau Claire 2,515,430 Student Center renovation and addition $9,000,000.

Green Bay 2,771,540 Student Center expansion $8,800,000.

Superior 133,150 Student Center project $1,500,000

TOTAL 5,420,120

Notes:
   1)  Project amounts shown are the Program Revenue share of the total estimated project costs.  The split between cash and PR supported        
         general obligation bonding is established at the time the final project budget is approved by the State Building Commission. 

  2)  All projects shown that require enumeration have either already been enumerated or are expected to be enumerated in 2005-2007. 
        Repair and maintenance projects that do not require enumeration are either in progress or expected to commence in 2005-2007. 



 
 
      Report on Base Salary Adjustments to  
      Recognize Competitive Factors Required by 
      s. 36.09(1)(j), Wis. Stats. 
 
 
 
 
 
 
 
BUSINESS AND FINANCE COMMITTEE 
 
  Resolution: 
 

That, upon the recommendation of the President of the University of 
Wisconsin System, the Report on 2004-05 Base Salary Adjustments to 
Recognize Competitive Factors Required by Section 36.09(1)(j), 
Wisconsin Statutes, be accepted for transmittal to State Officials. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

09/09/05          I.2.g.(3) 
 



September 9, 2005         Agenda Item I.2.g.(3) 
 

REPORT ON BASE 
SALARY ADJUSTMENTS TO RECOGNIZE COMPETITIVE FACTORS 

 
BACKGROUND 
 

 Section 36.09(1)(h) and Section 36.09(1)(j), Wisconsin Statutes, allow the University System to 
grant salary increases to faculty and academic staff to recognize competitive factors.  Section 
36.09(1)(j) also provides that no later than October 1 of each year, the Board of Regents shall 
report to the Joint Committee on Finance, the Department of Administration, and the Office of 
State Employment Relations concerning the amount of such pay increases granted, and the 
institutions at which they are granted for the 12-month period ending on the preceding June 30. 

 
REQUESTED ACTION 
 
 Approval of Resolution I.2.g.(3) to forward the Report on Salary Adjustments to Recognize 

Competitive Factors to the Legislative Joint Committee on Finance, the Department of 
Administration, and the Office of State Employment Relations. 

 
DISCUSSION AND RECOMMENDATIONS 
 
 The table below summarizes the adjustments granted during 2004-05.  A total of 195 

individuals at seven institutions received $2,210,425 for normal equity and retention issues.  By 
comparison, there were a total of 428 individuals at five institutions receiving $1,344,280 in 
2003-04.  A major reason for the increase is that UW – Madison increased the number of 
adjustments this year in the medical field.  Similar to last year, there were 13 Clinical and 
Senior Clinical Anesthetists receiving adjustments.  In addition, this year there were 29 Clinical 
and Senior Clinical Nurse Specialists who also received fairly large salary adjustments.  UW – 
Madison also reported to the Business and Finance Committee in June that the number of 
competitive offers had increased significantly due to the 0% and 1% salary raises in 2003-04 
and 2004-05.  UW Colleges’ Salary Improvement Plan is now complete; therefore, the number 
of individuals receiving Market Factor Adjustments significantly decreased. 

 
   

 MARKET ADJUSTMENTS 
   

 NUMBER OF ANNUAL COST 
 ADJUSTMENTS OF ADJUSTMENTS 
MADISON 170 $2,063,944 
MILWAUKEE 9 50,524 
GREEN BAY 6 55,323 
OSHKOSH 4 19,440 
STEVENS POINT 2 3,733 
STOUT 1 2,000 
COLLEGES 3 15,461 
TOTAL 195 $2,210,425 

 
RELATED REGENT POLICY 
 
 None. 



UNIVERSITY OF WISCONSIN SYSTEM
GIFTS, GRANTS AND CONTRACTS  AWARDED
QUARTERLY REPORT & PRIOR-YEAR COMPARISON
FISCAL YEAR 2004-2005 - Fourth Quarter

FISCAL YEAR 2004-2005 Public Service Instruction Libraries Misc Phy Plt Research Student Aid Total

Total 86,343,670 67,726,780 890,406 85,180,183 17,977,912 804,572,890 113,316,930 1,176,008,771
Federal 47,783,458 49,804,323 420,003 17,927,814 3,717,260 607,697,348 94,033,947 821,384,153
Nonfederal 38,560,212 17,922,457 470,403 67,252,369 14,260,652 196,875,542 19,282,983 354,624,618

FISCAL YEAR 2003-2004

Total 73,365,787 74,431,810 3,373,107 91,852,806 34,944,696 742,737,959 114,884,424 1,135,590,589
Federal 38,996,373 52,562,749 309,914 14,699,733 14,278,291 547,833,162 100,014,489 768,694,711
Nonfederal 34,369,414 21,869,061 3,063,193 77,153,073 20,666,405 194,904,797 14,869,935 366,895,878

INCREASE(DECREASE)

Total 12,977,883 (6,705,030) (2,482,701) (6,672,623) (16,966,784) 61,834,931 (1,567,494) 40,418,182
Federal 8,787,085 (2,758,426) 110,089 3,228,081 (10,561,031) 59,864,186 (5,980,542) 52,689,442
Nonfederal 4,190,798 (3,946,604) (2,592,790) (9,900,704) (6,405,753) 1,970,745 4,413,048 (12,271,260)

9/9/05 I.2.g.(4)



UNIVERSITY OF WISCONSIN SYSTEM
GIFTS, GRANTS AND CONTRACTS  AWARDED - BY INSTITUTION
QUARTERLY REPORT & PRIOR-YEAR COMPARISON
FISCAL YEAR 2004-2005 - Fourth Quarter

Public Service Instruction Libraries Misc Phy Plt Research Student Aid Total
FISCAL YEAR 2004-2005

Madison 24,364,940 42,688,745 777,081 67,034,716 17,366,667 769,818,868 35,690,957 957,741,974
Milwaukee 5,495,115 8,184,459 71,500 2,842,299 0 22,858,324 16,546,989 55,998,687
Eau Claire 432,189 3,322,897 0 0 0 1,627,002 7,244,079 12,626,167
Green Bay 35,196 3,677,820 0 374,857 74,258 1,320,417 3,937,534 9,420,082
La Crosse 2,027,472 166,880 0 1,344,069 490,313 3,599,995 4,933,027 12,561,756
Oshkosh 4,271,929 5,267,849 0 0 0 1,499,373 4,081,631 15,120,782
Parkside 474,102 693,434 0 126,943 0 315,350 4,312,858 5,922,687
Platteville 816,621 4,310 39,775 748,653 0 263,785 4,615,001 6,488,145
River Falls 489,067 293,400 0 1,575,320 0 55,670 4,218,399 6,631,856
Stevens Point 7,127,524 1,189,177 0 1,127,524 0 1,316,920 4,951,882 15,713,027
Stout 3,364,188 146,612 0 2,508,346 8,830 349,085 6,373,955 12,751,016
Superior 60,365 98,647 0 741,329 0 1,333,773 1,580,996 3,815,110
Whitewater 443,736 145,122 0 3,401,431 37,844 201,432 6,762,650 10,992,215
Colleges 46,002 544,782 2,050 2,069,348 0 12,896 8,066,972 10,742,050
Extension 36,895,224 0 0 0 0 0 0 36,895,224
System-Wide 0 1,302,646 0 1,285,347 0 0 0 2,587,993
Totals 86,343,670 67,726,780 890,406 85,180,183 17,977,912 804,572,890 113,316,930 1,176,008,771

Madison 15,569,903 27,738,344 417,003 7,558,726 3,717,260 580,319,629 18,960,183 654,281,048
Milwaukee 2,415,371 7,760,777 0 278,415 0 18,628,784 16,158,690 45,242,037
Eau Claire 129,406 2,641,568 0 0 0 1,081,699 6,941,296 10,793,969
Green Bay 13,607 3,471,806 0 0 0 1,242,856 3,753,532 8,481,801
La Crosse 1,174,145 166,880 0 373,010 0 2,474,984 4,933,027 9,122,046
Oshkosh 3,435,321 5,023,049 0 0 0 1,199,276 4,081,631 13,739,277
Parkside 504,352 474,641 0 0 0 270,403 4,134,289 5,383,685
Platteville 706,620 0 3,000 303,366 0 56,822 4,614,501 5,684,309
River Falls 476,171 237,246 0 1,067,650 0 0 4,202,599 5,983,666
Stevens Point 4,762,925 227,684 0 937,997 0 710,553 4,951,882 11,591,041
Stout 2,910,961 59,406 0 1,627,112 0 312,856 5,968,672 10,879,007
Superior 60,365 88,647 0 741,329 0 1,215,783 1,580,996 3,687,120
Whitewater 373,079 85,000 0 2,625,943 0 183,703 6,144,802 9,412,527
Colleges 5,193 526,629 0 1,299,718 0 0 7,607,848 9,439,388
Extension 15,246,038 0 0 0 0 0 0 15,246,038
System-Wide 0 1,302,646 0 1,114,548 0 0 0 2,417,194
Federal Totals 47,783,458 49,804,323 420,003 17,927,814 3,717,260 607,697,348 94,033,947 821,384,153

Madison 8,795,037 14,950,401 360,078 59,475,990 13,649,407 189,499,239 16,730,774 303,460,926
Milwaukee 3,079,744 423,682 71,500 2,563,884 0 4,229,541 388,299 10,756,650
Eau Claire 302,783 681,329 0 0 0 545,303 302,783 1,832,198
Green Bay 21,589 206,014 0 374,857 74,258 77,561 184,002 938,281
La Crosse 853,327 0 0 971,059 490,313 1,125,011 0 3,439,710
Oshkosh 836,608 244,800 0 0 0 300,097 0 1,381,505
Parkside (30,250) 218,793 0 126,943 0 44,947 178,569 539,002
Platteville 110,001 4,310 36,775 445,287 0 206,963 500 803,836
River Falls 12,896 56,154 0 507,670 0 55,670 15,800 648,190
Stevens Point 2,364,599 961,493 0 189,527 0 606,367 0 4,121,986
Stout 453,227 87,206 0 881,234 8,830 36,229 405,284 1,872,010
Superior 0 10,000 0 0 0 117,990 0 127,990
Whitewater 70,657 60,122 0 775,488 37,844 17,729 617,848 1,579,686
Colleges 40,809 18,153 2,050 769,630 0 12,896 459,124 1,302,662
Extension 21,649,186 0 0 0 0 0 0 21,649,186
System-Wide 0 0 0 170,799 0 0 0 170,799
Nonfederal Totals 38,560,212 17,922,457 470,403 67,252,369 14,260,652 196,875,542 19,282,983 354,624,618
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UNIVERSITY OF WISCONSIN SYSTEM
GIFTS, GRANTS AND CONTRACTS  AWARDED - BY INSTITUTION
QUARTERLY REPORT & PRIOR-YEAR COMPARISON
FISCAL YEAR 2004-2005 - Fourth Quarter

Public Service Instruction Libraries Misc Phy Plt Research Student Aid Total
FISCAL YEAR 2003-2004

Madison 17,683,587 42,636,411 3,209,980 75,202,032 34,608,000 704,839,751 31,456,315 909,636,076
Milwaukee 6,572,243 11,675,970 150,927 2,672,348 245,891 24,098,185 17,531,221 62,946,785
Eau Claire 949,298 3,255,345 0 0 0 1,945,239 7,390,231 13,540,113
Green Bay 2,000 3,031,496 4,200 441,638 55,000 3,559,908 3,166,939 10,261,182
La Crosse 2,089,806 880,547 2,000 2,321,276 0 3,290,335 4,918,288 13,502,252
Oshkosh 1,764,070 6,734,342 5,000 0 0 1,845,453 6,352,218 16,701,083
Parkside 746,716 1,497,745 0 111,950 0 259,452 3,998,246 6,614,109
Platteville 125,239 153,563 0 270,850 0 33,138 4,563,924 5,146,714
River Falls 358,263 163,316 0 1,144,726 0 229,052 4,234,048 6,129,405
Stevens Point 5,863,833 1,019,166 0 1,303,752 3,000 1,167,390 10,377,122 19,734,263
Stout 3,375,771 283,614 0 1,265,311 32,400 268,450 6,399,067 11,624,613
Superior 127,286 5,000 0 725,241 0 466,923 361,000 1,685,450
Whitewater 455,907 95,565 0 2,778,239 405 511,903 6,177,482 10,019,502
Colleges 16,837 1,138,250 1,000 563,909 0 151,230 7,958,322 9,829,548
Extension 33,234,931 0 0 1,189,417 0 0 0 34,424,348
System-Wide 0 1,861,481 0 1,862,118 0 71,550 0 3,795,149
Totals 73,365,787 74,431,810 3,373,107 91,852,806 34,944,696 742,737,959 114,884,424 1,135,590,589

Madison 12,049,707 24,279,308 200,000 5,265,253 14,000,000 517,513,416 18,885,511 592,193,195
Milwaukee 1,871,338 10,913,246 4,927 364,197 245,891 19,765,624 16,850,298 50,015,521
Eau Claire 690,228 2,527,498 0 0 0 1,551,895 7,191,789 11,961,410
Green Bay 2,000 2,929,653 0 1,000 0 3,143,907 3,040,931 9,117,491
La Crosse 1,741,824 878,407 0 1,668,386 0 2,462,502 4,914,531 11,665,650
Oshkosh 1,529,235 6,290,517 5,000 0 0 1,178,151 6,352,218 15,355,121
Parkside 644,340 1,298,452 0 0 0 250,312 3,763,725 5,956,829
Platteville 296,706 0 99,987 0 0 0 4,579,902 4,976,595
River Falls 311,569 99,117 0 689,332 0 151,980 4,134,896 5,386,894
Stevens Point 3,817,754 260,027 0 1,162,963 0 557,967 10,377,122 16,175,833
Stout 2,775,308 97,131 0 1,009,974 32,400 239,062 6,398,067 10,551,941
Superior 75,056 5,000 0 725,241 0 387,603 361,000 1,553,900
Whitewater 471,965 0 0 2,482,775 0 460,034 5,625,125 9,039,899
Colleges 4,874 1,122,912 0 319,587 0 120,709 7,539,374 9,107,456
Extension 12,714,470 0 0 0 0 0 0 12,714,470
System-Wide 0 1,861,481 0 1,011,025 0 50,000 0 2,922,506
Federal Totals 38,996,373 52,562,749 309,914 14,699,733 14,278,291 547,833,162 100,014,489 768,694,711

Madison 5,633,880 18,357,103 3,009,980 69,936,779 20,608,000 187,326,335 12,570,804 317,442,881
Milwaukee 4,700,905 762,724 146,000 2,308,151 0 4,332,561 680,923 12,931,264
Eau Claire 259,070 727,847 0 0 0 393,344 198,442 1,578,703
Green Bay 0 101,843 4,200 440,638 55,000 416,001 126,008 1,143,690
La Crosse 347,982 2,140 2,000 652,890 0 827,833 3,757 1,836,602
Oshkosh 234,835 443,825 0 0 0 667,302 0 1,345,962
Parkside 102,376 199,293 0 111,950 0 9,140 234,521 657,280
Platteville (171,467) 153,563 (99,987) 270,850 0 33,138 (15,978) 170,119
River Falls 46,694 64,199 0 455,394 0 77,072 99,152 742,511
Stevens Point 2,046,079 759,139 0 140,789 3,000 609,423 0 3,558,430
Stout 600,464 186,483 0 255,337 0 29,388 1,000 1,072,671
Superior 52,230 0 0 0 0 79,320 0 131,550
Whitewater (16,058) 95,565 0 295,464 405 51,869 552,357 979,602
Colleges 11,963 15,338 1,000 244,322 0 30,521 418,948 722,092
Extension 20,520,461 0 0 1,189,417 0 0 0 21,709,878
System-Wide 0 0 0 851,093 0 21,550 0 872,643
Nonfederal Totals 34,369,414 21,869,061 3,063,193 77,153,073 20,666,405 194,904,797 14,869,935 366,895,878
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UNIVERSITY OF WISCONSIN SYSTEM
GIFTS, GRANTS AND CONTRACTS  AWARDED - BY INSTITUTION
QUARTERLY REPORT & PRIOR-YEAR COMPARISON
FISCAL YEAR 2004-2005 - Fourth Quarter

Public Service Instruction Libraries Misc Phy Plt Research Student Aid Total
INCREASE (DECREASE)

Madison 6,681,353 52,334 (2,432,899) (8,167,316) (17,241,333) 64,979,117 4,234,642 48,105,898
Milwaukee (1,077,128) (3,491,511) (79,427) 169,951 (245,891) (1,239,861) (984,232) (6,948,098)
Eau Claire (517,109) 67,552 0 0 0 (318,237) (146,152) (913,946)
Green Bay 33,196 646,324 (4,200) (66,781) 19,258 (2,239,491) 770,595 (841,100)
La Crosse (62,334) (713,667) (2,000) (977,207) 490,313 309,660 14,739 (940,496)
Oshkosh 2,507,859 (1,466,493) (5,000) 0 0 (346,080) (2,270,587) (1,580,301)
Parkside (272,614) (804,311) 0 14,993 0 55,898 314,612 (691,422)
Platteville 691,382 (149,253) 39,775 477,803 0 230,647 51,077 1,341,431
River Falls 130,804 130,084 0 430,594 0 (173,382) (15,649) 502,451
Stevens Point 1,263,691 170,011 0 (176,228) (3,000) 149,530 (5,425,240) (4,021,236)
Stout (11,583) (137,002) 0 1,243,035 (23,570) 80,635 (25,111) 1,126,404
Superior (66,921) 93,647 0 16,088 0 866,850 1,219,996 2,129,660
Whitewater (12,171) 49,557 0 623,193 37,439 (310,472) 585,168 972,713
Colleges 29,165 (593,468) 1,050 1,505,439 0 (138,334) 108,650 912,502
Extension 3,660,293 0 0 (1,189,417) 0 0 0 2,470,876
System-Wide 0 (558,835) 0 (576,770) 0 (71,550) 0 (1,207,155)
Totals 12,977,883 (6,705,030) (2,482,701) (6,672,623) (16,966,784) 61,834,931 (1,567,494) 40,418,182

Madison 3,520,196 3,459,036 217,003 2,293,473 (10,282,740) 62,806,213 74,672 62,087,853
Milwaukee 544,033 (3,152,469) (4,927) (85,782) (245,891) (1,136,840) (691,608) (4,773,484)
Eau Claire (560,822) 114,070 0 0 0 (470,196) (250,493) (1,167,441)
Green Bay 11,607 542,153 0 (1,000) 0 (1,901,051) 712,601 (635,690)
La Crosse (567,679) (711,527) 0 (1,295,376) 0 12,482 18,496 (2,543,604)
Oshkosh 1,906,086 (1,267,468) (5,000) 0 0 21,125 (2,270,587) (1,615,844)
Parkside (139,988) (823,811) 0 0 0 20,091 370,564 (573,144)
Platteville 409,914 0 (96,987) 303,366 0 56,822 34,599 707,714
River Falls 164,602 138,129 0 378,318 0 (151,980) 67,703 596,772
Stevens Point 945,171 (32,343) 0 (224,966) 0 152,586 (5,425,240) (4,584,792)
Stout 135,653 (37,725) 0 617,138 (32,400) 73,794 (429,395) 327,065
Superior (14,691) 83,647 0 16,088 0 828,180 1,219,996 2,133,220
Whitewater (98,886) 85,000 0 143,168 0 (276,331) 519,677 372,628
Colleges 319 (596,283) 0 980,131 0 (120,709) 68,474 331,932
Extension 2,531,568 0 0 0 0 0 0 2,531,568
System-Wide 0 (558,835) 0 103,523 0 (50,000) 0 (505,312)
Federal Totals 8,787,085 (2,758,426) 110,089 3,228,081 (10,561,031) 59,864,186 (5,980,542) 52,689,442

Madison 3,161,157 (3,406,702) (2,649,902) (10,460,789) (6,958,593) 2,172,904 4,159,970 (13,981,955)
Milwaukee (1,621,161) (339,042) (74,500) 255,733 0 (103,021) (292,624) (2,174,615)
Eau Claire 43,713 (46,518) 0 0 0 151,959 104,341 253,495
Green Bay 21,589 104,171 (4,200) (65,781) 19,258 (338,440) 57,994 (205,409)
La Crosse 505,345 (2,140) (2,000) 318,169 490,313 297,178 (3,757) 1,603,108
Oshkosh 601,773 (199,025) 0 0 0 (367,205) 0 35,543
Parkside (132,626) 19,500 0 14,993 0 35,807 (55,952) (118,278)
Platteville 281,468 (149,253) 136,762 174,437 0 173,825 16,478 633,717
River Falls (33,798) (8,045) 0 52,276 0 (21,402) (83,352) (94,321)
Stevens Point 318,520 202,354 0 48,738 (3,000) (3,056) 0 563,556
Stout (147,236) (99,277) 0 625,897 8,830 6,841 404,284 799,338
Superior (52,230) 10,000 0 0 0 38,670 0 (3,560)
Whitewater 86,715 (35,443) 0 480,025 37,439 (34,141) 65,491 600,085
Colleges 28,846 2,815 1,050 525,308 0 (17,625) 40,176 580,570
Extension 1,128,725 0 0 (1,189,417) 0 0 0 (60,692)
System-Wide 0 0 0 (680,293) 0 (21,550) 0 (701,843)
Nonfederal Totals 4,190,798 (3,946,604) (2,592,790) (9,900,704) (6,405,753) 1,970,745 4,413,048 (12,271,260)
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REVISED 
I.3.  Physical Planning and Funding Committee Thursday, September 8, 2005 
 UW-Extension 
 Washington County Fair Park 
 3000 Hwy PV 
 West Bend, Wisconsin 
 
 
 
  9:30 a.m.  Tours to view community based education and applied research programs 
 
11:30 a.m. Roundtable Lunch, Washington County Fair Park 
 
12:15 p.m. All Regents (Room 112) 
 

• Committee on Retreat Follow-Up:  Board of Regents Goals for the Coming Year 
 

1:15 p.m.  Business and Finance Committee – All Regents Invited (Room 112) 
 

• Review of Employment Policies and Practices 

2:30 p.m. Physical Planning and Funding Committee Meeting (Room 117) 

 a. Approval of the Minutes of the June 9, 2005 Meeting of the Physical Planning and 
Funding Committee 

 
b. UW-Extension Presentation:  Educational and Public Service Applications for 

Datacasting 
 
c. UW-Madison:  Approval to Implement the University Square Development Project and 

Amend the Campus Boundary 
 [Resolution I.3.c.] 
 
d. UW-Madison:  Park Street Residence Hall Naming 
 [Resolution I.3.d.] 
 
e. UW-Madison:  University Ridge Golf Course Phase III – Revised Scope and Budget 
 [Resolution I.3.e.] 
 
f. UW-Madison:  Dayton Street Residence Hall Revised Budget 
 [Resolution I.3.f.] 
 
g. UW-Superior:  Wessman Arena Locker Room Addition (Design Report) 
 [Resolution I.3.g.] 
 
h. UW System:  Facility Maintenance and Repair Projects 
 [Resolution I.3.h.] 



 2
 
i. UW System:  2005-07 Required Capital Budget Adjustments 
 [Resolution I.3.i.] 
 
j. Report of the Assistant Vice President 

• Building Commission Actions 
• UW Colleges Annual Report 

 
x. Additional items which may be presented to the Committee with its approval 
 
z. Closed session to consider personal histories, as permitted by s.19.85(1)(f) Wis. Stats., 

related to the naming of facilities at UW-Platteville 
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Approval to Implement the University Square 
Development Project and Amend the Campus 
Boundary, UW-Madison 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PHYSICAL PLANNING AND FUNDING COMMITTEE
 
 

Resolution: 
 

 That, upon the recommendation of the UW-Madison Chancellor and the President of the 
University of Wisconsin System, approval be granted to: 

 
1. implement the Master Term Sheet for the University Square Redevelopment Project in 

conjunction with Madison Real Estate Properties, in accordance with the Master Term 
Sheet, along with improvements to the East Campus Pedestrian Mall, at an estimated 
total cost of $56,850,000; 

 
  2. amend the campus boundary to include the redevelopment site; 
 
 3. release $17,000,000 Program Revenue Supported Borrowing (student segregated fees) 

in September 2005; 
 
 4. release $39,850,000 General Fund Supported Borrowing in July 2007; and 
 
 5. authorize the officers of the Board to execute the Ground Lease, Development 

Agreement, Condominium Documents, Purchase Agreement, Right of First Offer, 
easements and other agreements and documents required to implement the project in 
accordance with the provisions of the Master Term Sheet. 

 
 
 
09/09/05  I.3.c. 

 



 

THE UNIVERSITY OF WISCONSIN SYSTEM 
 

Request for 
Board of Regents Action 

September 2005 
 
 
1. Institution:  The University of Wisconsin–Madison 
 
2. Request:  Requests (1) approval of the proposed agreements contained in the Master Term 

Sheet with Madison Real Estate Properties for the redevelopment of the University Square 
Development Project, along with improvements to the East Campus Pedestrian Mall for a 
total project cost of $56,850,000; (2) approval to amend the campus boundary; and (3)  the 
release of $17,000,000 Program Revenue Supported Borrowing (student segregated fees) 
September 2005, and the release of $39,850,000, General Fund Supported Borrowing in July 
2007. 

 
3. Description and Scope of Project:  The State of Wisconsin and the University of 

Wisconsin-Madison will partner with Madison Real Estate Properties (MREP) to engage 
the developer (Executive Management Incorporated) to construct a master condominium 
project on the development parcel which will create a minimum of four condominium 
units; the University Unit, one or more Retail Units, one or more Private Housing Unit(s), 
and a Parking Unit. 

 
 The University Square Mall is a 25-year-old, one story retail building occupying 2.05 acres 

and bordered by University Avenue to the north, West Johnson Street to the south, and 
Lake Street to the east.  On the west side of University Square is the approximately 1.38 
acres property owned by the Board of Regents which encompasses a parking lot (Lot 47) 
and the east campus mall.  The current mall houses approximately 20 businesses including: 
restaurants, financial institutions, convenience stores, theatres, and a U.S. Post Office 
branch.  It is outdated, underutilized, in critical need of improvement and lacks adequate 
parking. 

 
 The proposed project provides a unique opportunity for the university and the private sector 

to cooperate in the redevelopment of the eastern gateway to the UW-Madison campus.  The 
complete project will be approximately 1,104,656 square feet including parking.  The 
University Unit portion will occupy approximately 229,779 square feet of the project and 
will consist of offices for the bursar, registrar, Student Financial Services, University 
Health Service, and a student activity center.     

 
 In order to facilitate the project development the university is requesting that the 

redevelopment site be included in the campus development plan boundary.  The portion of 
the developer’s land will remain privately held. 

 
 The university’s participation in the project will require the execution of five documents or 

sets of documents, including a ground lease (the “Ground Lease”) between the Board of 

09/09/05  I.3.c. 
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Regents and MREP, leasing the university property to MREP for purposes of creating the 
development parcel.  The parties will also execute a Development Agreement, a Purchase 
Agreement and a Right of First Offer.  Finally, the university will, as part of the 
Development Agreement, have certain approval rights over the condominium creation 
documents. 

 
 A more detailed summary of the transactions follows: 
 

(a) The Board of Regents will lease a portion of the university to MREP, pursuant to 
a 99-year ground lease with successive ten year renewal options.  The university 
will grant an easement over the remainder of the university property (the proposed 
East Campus Pedestrian Mall) for the project. 

 
 (b) MREP will construct the project and build a new building on the university 

property according to plans and specifications developed by Executive 
Management Incorporated and its consultants which will be reviewed and approved 
by the university. 

 
(c) The State of Wisconsin and the Board of Regents of the University of Wisconsin 

System will engage EMI to develop the University Unit and associated common 
elements.  The contract will be a guaranteed maximum price contract.  EMI will be 
paid a development fee of $1,600,000 for their construction oversight and project 
implementation services.  The State Department of Administration will retain the 
services of a private representative (Jefferson Wells) to audit and assess the 
project’s construction and financial records.  EMI agrees to cooperate with the state 
on audit rights, contingency funds, business ethics, dispute resolution procedures, 
and offset rights. 

 
(d) The university will pay its share of architect design fees mutually agreed upon with 

EMI.  EMI will hire contractors and paying prevailing wages in Madison, 
Wisconsin.  EMI will use a competitive bid process for construction bidding.   

 
(e) EMI on behalf of MREP will obtain all necessary construction and permanent 

financing for the project.  EMI will obtain all necessary state and local consents, 
approvals, and permits for the project including all city and county zoning, 
construction and building approvals, and permits.  The university will pay EMI to 
prepare an Environmental Impact Statement (EIS) for the University Unit portion 
of the project.   

 
(f) Substantial completion of the University Unit will occur no later than three years 

after the start of construction.  Substantial completion will be specified in the 
Purchase Agreement.   

 
(g) A document will be created outlining the Condominium Units.  MREP and the 

university will negotiate provisions in the condominium documents to address the 
university’s operational issues.   
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(h) The purchase agreement will define the University Unit pursuant to the 

condominium plat.   
 

 The Board of Regents of the University of Wisconsin System will be the 
“Buyer” and MREP or its assign will be the “Seller”. 

 The total project cost is $56,850,000.  
 The maximum cost to purchase the University Unit includes the ‘hard cost’ to 

construct the University Unit plus the development fee. This amount will be 
$41,711,000.  

 The ‘soft cost’ includes A/E fees, furniture, fixtures, and equipment (FFE 
costs). This amount will be $15,139,000. 

 The final hard costs for the University Unit will be determined after the 
project is bid.  It is anticipated that the soft costs and FFE costs will be set at a 
later date (other than the development fee which is set forth in the Master 
Term Sheet) and that the purchase agreement may set allowances for many of 
the items in these categories.   

 
(i) The purchase price will be adjusted at closing to reflect the actual hard costs, soft 

costs, and FFE cost; provided, however, that if the actual construction cost for the 
University Unit is less than the hard cost, the purchase price shall be reduced by 
one-half of the difference between the hard cost and the actual construction cost of 
the University Unit with the other half of the difference being paid to the contractor 
as an incentive to have costs come in under the guaranteed maximum price for the 
University Unit.  The purchase price will be due in full at closing. 

 
(j) The Right of First Offer is the agreement between the Board of Regents of the 

University of Wisconsin System and MREP (or its assign) requiring each party to 
seek an offer to purchase from the other party before selling its unit or units to a 
third party.    

  
4. Justification of the Project:   This project will allow UW-Madison to address a number of 

high-priority campus issues – consolidated and replacement space for University Health 
Services (UHS), construction of a student activities center, and consolidation of high traffic 
student service departments in a single location.   
 
University Health Services is an essential student service that is currently housed in 
substandard, separate, and non-central campus locations.  Current UHS space is inadequate, 
and is being used at maximum capacity.  Lack of additional space impairs its ability to 
deliver effective primary care and fully achieve its teaching/training mission.  Neither of 
the UHS locations was designed as an ambulatory health care facility.  Each presents 
physical barriers to the efficient delivery of high quality care.  The age, design and site of 
the buildings prohibit significant expansion or renovation.  Failure to address these 
conditions will jeopardize UHS accreditation and leave it in cramped quarters ill suited to 
efficient delivery of the organization’s mission.   
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The new space will be designed to meet essential programmatic needs.  Clustered office 
and treatment areas will facilitate interdisciplinary practice and collaboration, clinical 
teaching, and access to necessary support services.  Patient/client confidentiality and 
privacy will be insured during registration, waiting, examination, and treatment.  Structural 
flexibility is needed to accommodate rapidly changing technology in information systems 
and medical instrumentation.  Examining rooms with sinks, and adequately sized, well-
ventilated waiting rooms will be provided to prevent the transmission of communicable 
diseases.  Flexible meeting spaces will accommodate groups of various sizes and functions. 
 
Students at UW-Madison have never had a dedicated student organization facility.  This 
deficiency has significantly hampered the effectiveness of student organizations to recruit 
members, pursue their goals, and develop inter-organizational relationships.  A centralized, 
accessible student activities center would provide students with a place to meet, conduct 
business, and contribute to the overall vitality and continuity of student organizations.  The 
proposed student activity center will accommodate the needs of approximately 100 student 
organizations that require mail boxes, meeting rooms, locker/storage spaces and temporary 
program spaces.   
 
Student services like registration, the bursar’s office and financial services are currently 
housed at 432 North Murray and in the A.W. Peterson Building which was designed when 
registration and payment processes necessitated large open spaces to handle long lines of 
students paying fees, picking up aid checks, turning in course registration materials, and 
having "fee cards" stamped.  
 
By combining the University Health Services and student activities center into one project, 
the students have made a commitment to fund a portion of the UHS cost in addition to 
100% of their student activities center.  Their strong commitment led to a waiver of Regent 
policy that disallows anything but GPR funding for student health facilities.  Including 
these three offices together at University Square offers an opportunity to eliminate 
redundancies and customer confusion.  During the last decade, the university has identified 
the consolidation of student service and student-related facilities as an institutional priority.  
These efforts are aimed at improving the identity and quality of services provided to all 
students at the university.  Locating these three student service offices in the University 
Square Development will address existing space shortages and facility deficiencies for 
these programs, and ensure speedy and accurate flow of information during awarding, 
disbursement, and servicing of financial aid monies for students and their families.  
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5. Budget and Schedule:   
 

PROJECT COST 
  Construction & Development Costs $41,711,000
  University Driven Costs  
        (A/E fees, furniture, equipment, EIS, telecomm. etc.) $15,139,000
 
TOTAL: $56,850,000

SOURCES OF FUNDS 

 Program Revenue Supported Borrowing (Seg Fees) $17,000,000 
 General Fund Supported Borrowing $39,850,000 

     TOTAL $56,850,000 
   

SCHEDULE 
Start of Construction Prior to August 1, 2007 

Substantial Completion & Occupancy 
No later than 3 years after the start 
of construction 

 
6. Previous Action: 
 

August  19,  2004 
Resolution 8888 

Approved a University Square Development project as part of the 
2005-07 Capital Budget Request at an estimated cost of 
$56,850,000 with the release of $17,000,000 PRSB (student 
segregated fees) in July 2005 and release of $39,850,000 GFSB in 
July 2007. 
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Authority to name the Park Street Residence 
Hall, UW-Madison 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PHYSICAL PLANNING AND FUNDING COMMITTEE
 
 

Resolution: 
 

 That, upon the recommendation of the UW-Madison Chancellor and the President of the 
University of Wisconsin System, authority be granted to name the Park Street Residence Hall, 
which is located at 35 North Park Street on the UW-Madison campus, the “Newell J. Smith 
Hall”. 
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THE UNIVERSITY OF WISCONSIN SYSTEM 
 
 

Request for  
Board of Regents Action 

September 2005 
 
 

1. Institution:  The University of Wisconsin-Madison 
 
2. Request:  Requests authority to name the Park Street Residence Hall, which is located at 35 

North Park Street on the UW-Madison campus, the “Newell J. Smith Hall”.  This request is 
contingent upon the acquisition of the building. 

 
3. Summary and Background:  This request is in accordance with the University of Wisconsin 

Board of Regents policy 96-1 which requires that every request to name a facility after a 
person be brought to the Physical Planning and Funding Committee for discussion in 
closed session at least one month before a request for formal action by the board.  A 
proposal to name the Park Street Residence Hall after Newell J. Smith was discussed in 
closed session by the Board of Regents in June 2005.  Further, the naming policy states that if 
the request involves a living individual who has been formally associated with the University 
of Wisconsin System, or has held a paid public office, a waiting period is required unless a 
situation is presented where a gift stipulates the naming.  Normally, at least five years must 
have elapsed from the time a person has terminated formal association with the University or 
left the paid public office.  This naming is not a stipulation of a gift and Mr. Smith retired 
from university service in 1983. 

 
4. Biographical Information:  In a remarkable career of ascending responsibility at the 

University of Wisconsin–Madison, Newell J. Smith provided decades of dedicated service 
to the university, its students, their families, and the state of Wisconsin.  The length of his 
career is noteworthy, yet even more important is the widely recognized high quality of his 
work.  The lives of thousands of students were enhanced immeasurably because of Newell 
Smith’s valuable contributions and guidance. 

 
 Born in Galesville, Wisconsin in 1918, Newell entered the university as a freshman in 

1936.  He earned early recognition for his dependability and effectiveness as a student 
worker in the university residence halls, where he lived for all of his undergraduate years.  
He joined the university staff in 1941 after earning a bachelor’s degree in economics, and 
served continuously – with the exception of military service in WWII – until his retirement 
in 1983. 

 
 Newell was director of the Division of University Housing for 28 years (1955-1983).  

During Newell’s tenure, the University of Wisconsin experienced dramatic change.  
Enrollment almost doubled and the number of residents in university housing almost 
tripled.  This was a remarkably challenging era for the staff working on campus.  Housing 
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staff members were addressing the complex daily needs of students as well as managing 
the construction of new buildings (including Witte, Sellery, and Ogg Halls, among others) 
which increased capacity by nearly 5,000 spaces.  Through Newell’s skillful coordination 
with campus staff, as well as state and federal agencies, University Housing successfully 
adapted to educational and social changes, and maintained its financial position. 

 
 Newell developed a national reputation as an excellent administrator and advocate for 

students.  Newell was elected President of the Association of College and University 
Housing Officers (ACUHO) in 1961.  He was frequently consulted by universities 
throughout the United States and Canada, as well as by numerous other public agencies. 
Newell’s professional affiliations include serving as chairman of the Federal Housing and 
Home Finance Agency (HFFA). 

 
 Newell’s leadership was characterized by a great faith in students and an equally great 

belief that quality housing operations contribute significantly to a college education.  
Newell once said, “We try to give students as much decision making as we can within the 
limits of our obligation to supervise.  We have found that if you provide students with solid 
information on which to base decisions, they generally make good ones.” 

 
 Newell enthusiastically supported the philosophy that university housing should be a 

respected partner in the total educational enterprise of the university, and acted on that 
vision throughout his career. 

 
5. Previous Action:   A proposal to rename the Park Street Residence Hall building after 

  Newell J. Smith was discussed in closed session at the June 2005  
  Board of Regents meeting. 
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Authority to Revise the Scope and Budget of the 
University Ridge–Phase III Project, UW-Madison 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PHYSICAL PLANNING AND FUNDING COMMITTEE
 
 

Resolution: 
 

 That, upon the recommendation of the UW-Madison Chancellor and the President of the 
University of Wisconsin System, authority be granted to increase the scope and the budget of 
the University Ridge–Phase III project by $1,192,200 Program Revenue Supported 
Borrowing, for an estimated project cost of $4,880,200 ($3,680,200 Program Revenue 
Supported Borrowing, and $1,200,000 Program Revenue-Cash). 
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THE UNIVERSITY OF WISCONSIN SYSTEM 
 

Request for 
Board of Regents Action 

September 2005 
 
 

1. Institution:  The University of Wisconsin-Madison 
 
2. Requests:  Requests authority to increase the scope and the budget of the University 

Ridge–Phase III project by $1,192,200 Program Revenue Supported Borrowing, for an 
estimated project cost of $4,880,200 ($3,680,200 Program Revenue Supported Borrowing, 
and $1,200,000 Program Revenue-Cash). 

 
3. Description and Project Scope:  The previously approved project added a new short game 

practice area for use by both the UW men's and women's golf teams.  It also reconstructed 
and added space to the existing practice tee area, and added a new nine-hole academy 
course.  The increase to this project scope expands some of the holes on the existing 
course, adds a cross country course on the undeveloped land for use by both of the UW 
men’s and women’s track teams, and replaces the existing irrigation system throughout the 
entire course, expanding it to serve the new areas. 

 
4. Justification:  This previously approved project primarily addressed the needs of the UW 

golf teams by providing a short course and additional hitting areas for practice by the 
teams.  The nine hole academy course provided a high quality golf opportunity for 
beginners, youth, and elderly, with a shorter length, lower cost, and quicker pace play than 
the championship eighteen hole course.  This course also provided a source of additional 
revenue that is essential to the overall business and renovation plans of the course. 

 
 The increase to the project scope provides needed expansion to the existing holes, which 

have not been altered in any way since the course opened in 1991.  On the present course, 
the length from the back tees, 6,888 yards, is considerably shorter than most championship 
courses of this caliber.  However, with the new technologies offered in the game of golf 
over the past decade, players are hitting longer distances than ever before.  For University 
Ridge to have an opportunity to host championships, in particular NCAA men’s 
tournaments, its length must be expanded. 

 
 The increased scope also adds a cross country course to the undeveloped land on the 

University Ridge site.  The nationally ranked UW cross country teams have never had a 
home course available for practice or competition.  Their typical practice locations have 
been either local golf courses or parks.  This is obviously not an ideal situation as 
consistency is a must in this sport.  It is very common that many universities have their 
cross country courses designed and built in conjunction with their golf courses. 

 
 Finally, the existing course irrigation system was installed in 1990, with a life expectancy 

of 12 to 15 years, and is in need of replacement.  In addition, new irrigation systems will be 
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installed with the course expansion and the academy course.  Replacing irrigation as part of 
this project is more efficient and causes less disruption than implementing a separate 
project, and should result in cost savings. 

 
 A larger expansion project was enumerated as part of the 2001-03 Capital Budget at a cost 

of $15,560,000.  Since that time a number of factors, including new golf coaches, a new 
athletic director, and the relationship of this project to the overall athletic department 
financial plan, have led to the establishment of new priorities for University Ridge.  As a 
result, a project of smaller scope is being proposed. 

 
 The program revenue cash funding component of this project will be covered by University 

Ridge existing cash reserves.  Revenue generated from the course is expected to cover the 
debt service.  Any gift funds raised for this project will replace the bonding. 

 
5. Budget and Schedule: 
 

Budget % Cost 
Construction  $4,088,000  
A/E Fees 8.0%  327,000
DSF Mgmt. Fee 4.0% $175,000
Contingency 7.0% 286,000 
Percent for Art 0.25% $12,200
Total Project Cost  $4,888,200 

 
6. Previous Action:   
 

August 25, 2000 
Resolution 8175 

 Recommended that the University Ridge, Phase III 
project be submitted to the Department of Administration 
and the state Building Commission as part of the 
university’s 2001-03 Capital Budget request, at an 
estimated project cost at a cost of $15,560,000 
($10,134,000 Program Revenue Supported Borrowing and 
$5,426,000 Gifts Funds).    

November 2004 
Resolution 8938 

 Granted authority to design and construct a University 
Ridge - Phase III project that consists of outdoor short 
game practice area, a new driving range and nine-hole 
academy course at an estimated project cost of 
$3,688,000 ($2,488,000 Program Revenue Supported 
Borrowing and $1,200,000 Program Revenue Cash).   
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Authority to Revise the Budget of the Dayton 
Street Residence Hall Project, UW-Madison 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PHYSICAL PLANNING AND FUNDING COMMITTEE
 
 

Resolution: 
 

 That, upon the recommendation of the UW-Madison Chancellor and the President of the 
University of Wisconsin System, authority be granted to increase the budget of the Dayton 
Street Residence Hall project by $_________________ Program Revenue Cash for a total 
revised project cost of $_________________ ($______________ Program Revenue 
Supported Borrowing and $______________ Program Revenue Cash. 

 
 

 
 Note:  At the time of this printing the campus is waiting for bid results for this project 

which will be known on September 7, 2005.  Missing information above will be provided 
when it becomes available. 
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THE UNIVERSITY OF WISCONSIN SYSTEM 
 

Request for 
Board of Regents Action 

September 2005 
 

 
1. Institution:  The University of Wisconsin–Madison 
 
2. Request:  Requests authority to increase the budget of the Dayton Street Residence Hall 

project by $_________________ Program Revenue Cash for a total revised project cost of 
$_________________ ($______________ Program Revenue Supported Borrowing and 
$______________ Program Revenue Cash. (current approval $34,900,000 PRSB and  
$1,000,000 PR-cash). 

 
 At the time of this printing the campus is waiting for bid results for this project which 

will be known on September 7, 2005.  Missing information above will be provided when 
it becomes available. 

 
3. Description and Scope of Project:  This project will construct a 615-bed 135,780 

ASF/188,240 GSF residence hall to be located on the southeast corner of Dayton and Park 
Streets.  It will provide housing for 600 first year and second year students and 15 house 
fellows.  The design is organized around an eight bed (four room) cluster with a private 
bath for each cluster.  The only single rooms in the residence hall will be for the house 
fellows.  Five of these clusters constitute a forty bed “house” which is managed by a house 
fellow.  Each of the five floors is composed of three houses with a central access point.  
Common space on each floor includes two study lounges and a main lounge with an 
adjacent kitchen area.  All other building support and common space will be located on the 
main floor.   

 
 Due to the increase in construction costs that has occurred since this project was 

enumerated, a base bid package was developed anticipated to be  within budget, but deleted 
program elements that included finishing out of program space and construction of a 
basement.  Currently, most residence hall throughout UW-System have basements.  The 
nature of residence halls require more storage than other campus buildings.  Basements 
also provide opportunity for future program space.  

 
 The Division of University Housing department wishes to increase this project budget to 

allow for the construction of the basement and other program items.  The list of bid 
alternates are: construction of a full basement; build out of the east end of the first floor 
meeting area; carpet and VCT flooring throughout the project; fitting out of resident room 
closets; build out of a short term stay suite and apartment and interior signage. 
 

 Since the project budget was established, site contamination and design modifications 
required for Urban Design Commission zoning approval have also contributed to the 
increased costs.  
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4. Justification of the Request:  Bids for the residence hall construction were opened on 

September 7, 2005.  The lowest base bid exceeded the amount designated for construction 
of the Residence Hall by approximately ________.  Further reductions in the project scope 
will impact Housing’s student residential life programs. 

 
 In order to have the residence hall ready for occupancy in fall 2007, the Division of 

University Housing will fund the increased costs through the use of program revenue cash. 
 
5. Budget and Schedule: 
 

 Approved Budget Revised Budget
(TBD)

Construction Cost:    $30,114,900 
    Residence Hall  ($27,377,600)  
    Ogg Demolition and Recreation Space          

($2,737,300) 
 

Contingency $1,528,500 
A/E Fees  $1,850,000 
DFD Mgmt. $1,288,000 
Plan Review/Testing/EIS $129,000 
Hazardous Material Abatement $900,000 
Percent for Art $89,600 
Total Project Cost $35,900,000 
  

 
6. Previous Action: 
 

February 2004 
Resolution 8793 

Granted authority to seek enumeration in the Spring 2004 
legislative session for a Dayton Hall Residence Hall project at 
a cost of $35,900,000. 

  
March 11, 2005 
Resolution 8982 

Granted authority to: (1) construct a Dayton Street Residence 
Hall project; (2) demolish Ogg Hall and (3) create new 
recreational and green space as part of the East Campus 
Pedestrian Mall at a cost of $35,900,000 ($34,900,000 
Program Revenue Supported Borrowing and $1,000,000 
Program Revenue-Cash). 
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Approval of the Design Report and Authority to 
Construct the Wessman Arena Locker Room 
Addition Project, UW-Superior 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PHYSICAL PLANNING AND FUNDING COMMITTEE
 
 

Resolution: 
 

 That, upon the recommendation of the UW-Superior Chancellor and the President of the 
University of Wisconsin System, the Design Report be approved and authority be granted to 
construct the Wessman Arena Locker Room Addition project for an estimated total project 
cost of $1,124,000 ($449,600 General Fund Supported Borrowing and $674,400 Program 
Revenue Supported Borrowing). 
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THE UNIVERSITY OF WISCONSIN SYSTEM 
 

Request for  
Board of Regents Action 

September 2005 
 
 

1. Institution:  The University of Wisconsin-Superior 
 
2. Request:  Requests approval of the Design Report and authority to construct the Wessman 

Arena Locker Room Addition project for an estimated total project cost of $1,124,000 
($449,600 General Fund Supported Borrowing and $674,400 Program Revenue Supported 
Borrowing). 

 
3. Description and Scope of Project:  This project constructs a 4,600 GSF addition to the 

Wessman Arena at UW-Superior to provide two varsity locker rooms, one for each gender, 
a training room, a stretching/conditioning room, and additional storage space.  
Approximately 1600 GSF of existing space is remodeled to provide a laundry/storage 
room, a workshop, an administrative area, a maintenance room, and an accessible toilet 
room.  

 
4. Justification of the Request:  Constructed in 1970 as a joint venture between the university 

and the city of Superior, Wessman Arena was intended to serve the university men’s 
hockey program, the high school men’s hockey program, and a visiting team.  Since then, 
the university and high school have both added female teams and continue to use the 
Wessman facility as “home ice.”  During dry-floor time, the arena is used for public and 
university events, sport and trade shows, conventions, concerts, and banquets.  Temporary 
locker room facilities (mobile home trailer units) were installed adjacent to the arena 
several years ago to accommodate the newly formed university women’s hockey team.  
However, these women’s locker facilities are not comparable to the men’s hockey locker 
facilities and are not Title IX compliant.  The temporary trailer facility does not meet the 
needs of the university or high school hockey programs.   

 
 The existing training room is inadequate to support two hockey teams.  The current training 

room was carved out of the garage area used to house the ice-conditioning machine.  The 
make-shift training room has minimal equipment consisting of a sink, a portable whirlpool, 
and two portable training tables.  A training facility containing six tables and two 
whirlpools is needed to support the 60 university players.  The training area also lacks 
space for therapy equipment to work on shoulder, knee, and ankle injuries which are 
common in a hockey program. 

 
 The arena facility lacks appropriate weight training or strength conditioning resources 

necessary for hockey athletes.  As a result a 20’x20’ area in an adjacent, unheated garage 
building has been serving as their weight training facility, with limited free weights to use.  
The newly constructed Health & Wellness facility in the Gates Gymnasium is used for the 
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more intense weight training and strength conditioning needs of the hockey athletes.  
However, the arena facility lacks basic weight training and conditioning facilities necessary 
for pre-game conditioning. 

 
 In February 2004, the student body approved a segregated fee increase of $20.00 to fund 

the program revenue portion of the project.  This fee increase is being phased in over two 
years, with 2006 being the final year of phase-in.  In addition to student support for the 
facility, the city of Superior provides a subsidy which is increased annually by consumer 
price indices.  The city subsidy for fiscal year 2005 was $56,265.  This agreement is in 
effect until 2020.  Also, the School District of Superior pays the competitive market rate for 
use of the Wessman Arena for their hockey program practice and games. 

 
5. Budget:   
 
 Construction % $905,000 

Haz. Mat. Abatement  3,000 
A/E Fees 13.7% 122,277 
Other Fees  7,560 
DFD Management Fee 4.0% 38,300 
Contingency 5.0% 45,063 
Movable & Special Equipment  0 
Percent for the Arts 0.025%          2,800
Estimated Total Project Cost  $1,124,000 

 
 
 
 
 
 
 
 
 
6. Previous Action:  
 

August 22, 2002 
Resolution 8582 

Recommended that the Wessman Arena Locker Room 
Addition project be submitted to the Department of 
Administration and the state Building Commission as part 
of the UW System 2003-2005 Capital Budget request at an 
estimated total project cost of $1,124,000 ($573,400 
General Fund Supported Borrowing and $550,600 
Program Revenue Supported Borrowing).  The project was 
subsequently enumerated in the 2003-2005 Capital Budget 
at $1,124,000 ($449,600 General Fund Supported 
Borrowing and $674,400 Program Revenue Supported 
Borrowing). 
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Authority to Construct Various Maintenance and 
Repair Projects, UW System 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PHYSICAL PLANNING AND FUNDING COMMITTEE
 
 

Resolution: 
 

 That, upon the recommendation of the President of the University of Wisconsin System, 
authority be granted to construct various maintenance and repair projects at an estimated total 
cost of $7,523,500 ($4,448,200 General Fund Supported Borrowing, $246,400 Program 
Revenue Supported Borrowing, and $2,828,900 Program Revenue-Cash). 
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THE UNIVERSITY OF WISCONSIN SYSTEM 
 

Request for 
Board of Regents Action 

September 2005 
 

 
1. Institution:  The University of Wisconsin System 
 

2. Request:  Requests authority to construct various maintenance and repair projects at an estimated 
total cost of $7,523,500 ($4,448,200 General Fund Supported Borrowing, $246,400 Program 
Revenue Supported Borrowing, and $2,828,900 Program Revenue-Cash).   

 

INST PROJ. NO. PROJECT TITLE GFSB PRSB PR CASH GIFT/GRANT BTF TOTAL
LAX 05H1J Multi-Bldg Plumb Sys Repl  $                        -  $                        -  $         1,566,100  $                        -  $                        -  $         1,566,100 
LAX 05H1L Whitney Roof Repl  $                        -  $                        -  $            143,400  $                        -  $                        -  $            143,400 

 $                        -  $                        -  $         1,709,500  $                        -  $                        -  $         1,709,500 

INST PROJ. NO. PROJECT TITLE GFSB PRSB PR CASH GIFT/GRANT BTF TOTAL
OSH 05H1N Nelson Hall Fire Alarm Repl  $                        -  $            180,500  $                        -  $                        -  $                        -  $            180,500 
SUP 05H2D Wessman Fire Alarm Repl  $              65,900  $              65,900  $                        -  $                        -  $                        -  $            131,800 

 $              65,900  $            246,400  $                        -  $                        -  $                        -  $            312,300 

INST PROJ. NO. PROJECT TITLE GFSB PRSB PR CASH GIFT/GRANT BTF TOTAL
GBY 05H3O Campus City Water Connection  $            345,000  $                        -  $              30,000  $                        -  $                        -  $            375,000 
MIL 05H1O Htg Plnt Chiller Power Conv  $         1,292,500  $                        -  $            246,200  $                        -  $                        -  $         1,538,700 
MSN 05H1P Htg Plnt Charter DDC Controls  $         2,744,800  $                        -  $            843,200  $                        -  $                        -  $         3,588,000 

 $         4,382,300  $                        -  $         1,119,400  $                        -  $                        -  $         5,501,700 

GFSB PRSB PR CASH GIFT/GRANT BTF TOTAL
 $         4,448,200  $            246,400  $         2,828,900  $                        -  $                        -  $         7,523,500 

UTILITIES REPAIR & RENOVATION

UR&R SUBTOTALS

SEPTEMBER 2005 AGENDA TOTALS

FACILITIES MAINTENANCE & REPAIR

FM&R SUBTOTALS

HEALTH, SAFETY, & ENVIRONMENTAL PROTECTION

HS&E SUBTOTALS

 
 

3. Description and Scope of Project:  This request constructs maintenance, repair, renovation, and 
upgrades through the All Agency Projects Program.  
 

 
Facilities Maintenance and Repair Requests 
 
LAX – 05H1J – Cartwright Center & Whitney Center Plumbing System Replacement 
($1,566,100):  The project replaces the domestic water supply, drain, and vent piping originally 
installed in the 1957 and 1963 portions of Cartwright Center.  The project also replaces the tray 
line conveyor and flight type dishwasher with a new continuous racking conveyor type 
dishwasher and a new tray line with a tray accumulator.  Project work includes all demolition and 
restoration of interior walls and basement floor slabs as well as revisions to the dishroom layout, 
interior finishes, electrical, lighting, and mechanical systems (including ventilation) to 
accommodate the new equipment.  An exterior grease interceptor with new separate interior 
grease drain lines is included. 
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The project replaces the sanitary waste lines in the lower level of the Whitney Center and rebuilds 
and/or replaces the exterior grease interceptor.  The lines are below the lower level on grade slab 
and extend to the facility's exterior grease interceptor.  Project work includes all demolition, 
excavation, and building/site restoration required to replace the existing drain lines and grease 
interceptor.   
 
Cartwright Center was constructed in 1958 followed by additions and remodeling in 1963 and 
1983.  The majority of plumbing serving the kitchen and dishwashing areas date from this time 
period.  Most of the water supply piping is galvanized steel, which has developed recurring leaks. 
 The drain lines of the same age experience regular blockages and portions of the below slab 
piping have collapsed when being cleaned or repaired.  The resulting repairs and shut downs 
interrupt food service operations for extended periods.  One food service area was down for a 
number of weeks during the 2003 school year, resulting in a loss of revenue, restricted use of the 
area by students and staff, causing scheduled events to be cancelled, and complicating food 
service vendor staffing.  Leaking water lines and plugged waste lines are occurring with 
increasing frequency and severity.  The dishwasher and tray line are more than 20 years old and 
are experiencing more frequent breakdowns, emergency maintenance, and related service outages. 
 Replacement parts are becoming difficult to obtain.  The replacement equipment will be more 
reliable and energy efficient.  The facilities’ food service drain lines are not connected to a grease 
interceptor as required by code. 
 
Whitney Center was constructed in 1966 and houses the main food service operation on campus 
as well as a variety of grill and fast food type eating spaces.  The drains from the food service 
cooking, food preparation, and warewashing activities are all original to the building.  The lines 
frequently become blocked and must be cleared.  The age, use, and frequency of failure are 
similar to the conditions in the Cartwright Center.  The unanticipated plumbing system failures at 
the Cartwright Center demonstrate the need for a scheduled replacement project instead of 
experiencing emergency shut downs and repairs of a main food service operation. 
 
LAX – 05H1L – Whitney Center Roof Replacement ($143,400):  This project replaces the 
Whitney Center's Insulated Roof Membrane Assembly (IRMA) system consisting of a membrane 
placed directly on the roof deck structure and covered with rigid insulation, weed barrier, and 
rock ballast.  This project installs a replacement roofing system consisting of rigid insulation 
directly on the roof deck structure, covered by the roof membrane and rock ballast covering the 
roofing membrane. 
 
The existing roof on the Whitney Center is over 20 years old and exceeds the expected useful life 
for this type of roofing system.  IRMA roofing systems allow moisture to penetrate down to the 
membrane and flow horizontally on the membrane and then leak through the roof structure at 
weak points in the membrane.  This makes it extremely difficult to find the source of roof leaks.  
Moisture that penetrates down to the membrane never dries out, resulting in more damage and 
deterioration.  Roof leaks are beginning to occur at the Whitney Center and will continue to get 
worse until the roofing system is replaced. 
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Health, Safety, and Environmental Protection 
 
OSH – 05H1N – Nelson Hall Fire Alarm System Replacement ($180,500):  This project replaces 
the fire alarm system in Nelson Residence Hall.  The new fire alarm system will be a fully 
addressable type with voice annunciation.  New pull stations, smoke detection and audio/visual 
signaling will be installed.  ADA requirements will also be addressed.  The new system will be 
connected to the existing campus central reporting system for the reporting of trouble and alarm 
signals to the campus security office. 
 
Nelson Hall is a 47,700 GSF four story residence hall built in 1965.  It contains 124 resident 
rooms, 5 lounges, and 4 restroom/shower areas.  The existing fire alarm system which was 
installed as part of the original construction is now obsolete.  The system does not meet current 
standards for life safety and ADA.  A new addressable system will reduce maintenance costs, 
increase system reliability, and provide a higher level of safety for hall occupants. 
 
SUP – 05H2D – Wessman Arena Fire Alarm System Replacement ($131,800):  This project 
replaces the fire alarm system in Wessman Arena.  The new fire alarm system will be a fully 
addressable type with one way voice capability.  New pull stations, heat and smoke detectors, and 
speaker/strobe signal devices will be installed.  An annunciator panel will be installed at the fire 
fighters' entrance.  The new system will meet all current codes including ADA.  The fire alarm 
panel will be connected to the campus fire alarm central reporting system. 
 
Wessman Arena was constructed in 1970 as a 52,950 GSF ice arena for shared use by the 
university and city school district athletic programs.  The existing fire alarm system, which was 
installed as part of the original construction, is obsolete.  The system requires frequent 
maintenance, and component parts are difficult to obtain.  A new addressable system will reduce 
maintenance cost, increase system reliability, and provide a higher level of life safety protection 
for occupants.  
 
Utilities Repair and Renovation Requests 
 
GBY – 05H3O – Campus City Water Main Connection ($375,000):  The project provides a new 
primary connection between the campus and city of Green Bay water distribution systems.  
Project work includes installing 2,165 linear feet of 12-inch water main, six fire hydrants, three 
12-inch main isolation valves, and a campus system pressure reducing valve installed in an 
underground vault. 
 
The campus water distribution system is connected to the city of Green Bay system at three 
locations.  The southern 12" connection failed under Highway 54/57 and is an abandoned dead 
end.  The southern 10" connection has had similar breaks in the past.  Breaks in the city main in 
Hwy 54/57 that supplies both these connections is difficult and expensive to access.  The existing 
city connections are only able to maintain marginal pressure in the campus system.  The multi-
story Weidner Center requires three sets of domestic water booster pumps to maintain sufficient 
water pressure on its upper floors.  Three other low rise campus buildings require fire pumps for 
their fire protection systems. 
 
Since the campus was constructed the city has installed a new 16-inch high pressure main along 
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its eastern boundary.  A flow study modeling the campus water distribution system was done to 
best determine how to improve and reinforce the campus system.  The study recommended 
connecting to the 16-inch high pressure city main and feeding the campus with a new 12-inch 
connection and meter pit.  This will provide adequate pressure in the campus system, improve fire 
flows, and potentially avoid booster and fire pumps in future buildings, including the Phoenix 
Sports Center Addition. 
 
MIL – 05H1O – Heating Plant Chiller Steam/Electric Power Conversion ($1,538,700):  This 
project installs new variable speed electric motor driven compressor sets connected in parallel 
with the steam turbine powered compressors on the two original chillers.  The existing evaporator 
and condenser tube bundles (heat exchangers) will not be modified.  Each pair of heat exchangers 
will be coupled with an original 2,700-ton turbine compressor set and a new 1,700-ton electric 
compressor set to allow selection of either compressor set.  Flow meters will be installed on 
condenser water lines serving the original chillers.  Electronic monitoring and recording 
instrumentation will be installed to track all parameters that aid in the dispatch of chiller 
equipment.  
 
The Heating Plant began operation in November 1969.  The facility supplies an underground 
steam and chilled water distribution network, providing heating and air conditioning for campus 
buildings.  Major equipment includes four boilers and three chillers.  This project provides the 
ability to dispatch higher efficiency variable speed electric drive compressor sets for all but peak 
load times.  The use of relatively high cost natural gas energy for chilling purposes would be 
replaced with relatively low cost electrical energy.  An initial projection based on past chilled 
water generating equipment operation indicates a simple payback in the cost of operation of seven 
years may be possible.  The flexibility of shifting the cooling load off the electric grid during 
periods of summer power shortages will be retained. 
 
MSN – 05H1P – Charter Street Heating Plant Direct Digital Controls ($3,588,000):  This project 
provides a turn-key design and installation of a state of the art digital control system to replace the 
obsolete pneumatic control systems.  The upgrade includes a distributed control system (DCS), 
instrumentation, and control elements to optimize the control of the plant's five boilers, baghouse, 
chillers, tower pumps, and related equipment necessary to improve the boilers’ combustion 
efficiency and chillers’ operational efficiencies.  The design will include state of the art valves, 
transmitters, damper drives, and analyzers, as well as a graphical user interface, trend log, and 
alarm management functions.  The DCS will also have the capability to generate operational and 
efficiency reports. 
 
The pneumatic boiler controls are over 35 years old and are increasingly difficult to maintain due 
to the lack of replacement parts.  Similar pneumatic boiler control systems in all other state 
heating plants have been replaced over the last 15 years.  The Charter Street Plant is the only 
remaining operational plant to still use this type of boiler control system.  Recent increases in fuel 
costs have elevated the importance of improving boiler and overall plant efficiency since the 
existing control systems are unable to provide the necessary performance.  Optimizing the plant's 
boiler operation using new digital controls and state of the art control equipment will result in 
estimated annual fuel savings of $518,000.  A direct byproduct of this improvement will be a 
proportionate reduction in plant emissions.  Reducing heating plant emissions is an ongoing 
campus goal which will help improve community relations and reduce concerns relating to utility 
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plant expansions such as the Co-Gen facility.  
 

4. Justification of the Request:  UW System Administration and Division of State Facilities continue to 
work with each institution to develop a comprehensive campus physical development plan, 
including infrastructure maintenance planning.  After a thorough review of approximately 350 all 
agency project proposals and 2,200 infrastructure planning issues submitted, and the UW All 
Agency Projects Program funding targets set by the Division of State Facilities (DSF), this request 
represents high priority University of Wisconsin System infrastructure maintenance, repair, 
renovation, and upgrade needs.  This request focuses on existing facilities and utilities, targets the 
known maintenance needs, and addresses outstanding health and safety issues.  Where possible, 
similar work throughout a single facility or across multiple facilities has been combined into a single 
request to provide more efficient project management and project execution.  
 

5. Budget: 
 

General Fund Supported Borrowing .................................................................$  4,448,200 
Program Revenue Supported Borrowing ..........................................................        246,400 
Program Revenue-Cash .....................................................................................     2,828,900

Total Requested Budget ..$  7,523,500 
 

6. Previous Action:  None. 
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2005-07 Capital Budget Revision, UW System 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PHYSICAL PLANNING AND FUNDING COMMITTEE
 
 

Resolution: 
 

 That, upon the recommendation of the President of the University of Wisconsin System, 
the 2005-07 Capital Budget revision including the following be submitted to the Department 
of Administration and the state Building Commission.  This revision is made to comply with 
direction from the Joint Finance Committee that $10 million be reduced from the 2005-07 UW 
System Capital Budget funding of major projects. 

 
1. Reduce funding for the UW System Classroom Renovation/IT Improvements project 
 from $7,000,000 to $2,500,000 General Fund Supported Borrowing. 
 
2. Reduce funding for the UW-Stout Jarvis Science Wing Renovation and Addition 

project from $40,600,000 to $35,100,000 General Fund Supported Borrowing. 
 

 
 
 
 
 
 
 
 
 
 
09/09/05  I.3.i. 



September 9, 2005                  Agenda Item I.3.i. 
 

Reduction of the 2005-07 Capital Budget  
 

 
 
BACKGROUND 
 
 The State of Wisconsin Biennial Budget enumerated capital projects for construction in 2005-07.  
The state Building Commission enumerated a total of $430 million in new general fund supported 
borrowing (GFSB) for maintenance and major projects for all state agencies. 
 
 The Legislature’s Joint Finance Committee reduced the overall general fund supported borrowing 
by $30 million directing that $20 million come from the maintenance fund for all state agencies and that 
$10 million come from UW System major projects.  The UW System projects comprised over 80% of all 
general fund borrowing for major projects. 
 
 The state Building Commission was directed to allocate the $10 reduction from the UW System 
enumerated projects and the UW System is scheduled to present recommendations to the state Building 
Commission on September 21, 2005  
 
REQUESTED ACTION 
 

Recommend adjustments to the 2005-07 Capital Budget major projects as required by 2005 
Wisconsin Act 25; the Wisconsin Biennial Budget.  Resolution I.3.i. 
 
DISCUSSION 
 
 The following projects were enumerated as major projects for construction in 2005-07 using new 
general fund supported borrowing: 
 

GFSB PROJECTS FOR 2005-07 CONSTRUCTION 2005-07 Previous Totals 
 Campus Project GFSB Gifts/Grants PRSB TOTAL 

         
System Classroom Renovation/IT Improvements $7.0   $7.0 
System Utilities Improvements - Three Campuses $21.0  $7.6 $28.6 
Stout Jarvis Science Wing Renovation & Addition $40.6   $40.6 
Platteville Tri-State Initiative (Ullsvik and Engineering) $10.0 $7.5 $23.1* $40.6 
Whitewater College of Business and Economics Building  $35.5 $5.5  $41.0 
Madison Sterling Hall Renovation $17.5 $2.0  $19.5 
Superior Jim Dan Hill Library Renovation  $4.5 $2.0  $6.5 
Stevens Point Waste Management Laboratory $1.8   $1.8 
Milwaukee Golda Meir Library Remodeling - Phase I $3.5 $1.4  $4.9 

               Subtotal $141.4 $18.4 $30.7 $190.5 
 

The Governor’s initiative for UW-Madison (The Wisconsin Institute for Discovery) was 
approved using $50 million of previously enumerated GFSB for Phase I only. 
 
* The PRSB for the Tri-state Initiative will be paid from the tuition of Initiative students.  
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 In approving the 2005-07 Capital Budget, the Legislature made the following targeted 
adjustments to individual projects. 
 

1. UW-Madison – Reduced the GFSB for utilities by $2 million. 
2. UW-Platteville – Combined two projects in order to spread the GFSB over two biennia and failed 

to apply the standard inflationary percentage increase to the Ullsvik project ($1.8 million).   
3. UW-Whitewater – Increased the gift component by $2 million to cover the standard inflation 

adjustment. 
4. UW-Madison – Imposed a $2 million gift requirement to the Sterling Hall project. 
5. UW-Superior – Reduced the project budget by $900,000 (12%). 
6. UW-Milwaukee – Imposed a gift requirement of $1.4 million (29%) 

 
Staff Recommendation 
The UW System Office of Capital Planning and Budget recommends reducing the following project 
budgets to meet the $10 million requirement. 
 

 Project GFSB Reduction 
New 
Budget 

System Classroom Renovation/IT Improvements $7.0 $4.5 $2.5 
Stout Jarvis Science Wing Renovation & Addition $40.6 $5.5 $35.1 

 
Rational 

This recommendation is based on the best of many difficult options.  These reductions will not be 
simple or painless. 
 

The Systemwide Classroom Renovation/IT Improvement fund is a competitive pool that 
comprises the only funds available in the capital budget for significant classroom upgrades.  This 
reduction is recommended because the funds are not yet allocated to institutions and there is adequate 
time to reprioritize pending requests to meet the most critical needs with the remaining $2.5 million.  The 
Board of Regents requested $15 million for this fund.  The UW System will use this biennium to resurvey 
the classrooms systemwide to meet the most critical needs in future years.  The Legislature enumerated 
$5 million for this purpose in 2003-05.  The projects that will not be funded will be delayed, cost more in 
the future, and inhibit the institutions’ ability to meet instructional needs.   
 
 UW-Stout’s Jarvis Hall renovation and addition is a long-awaited improvement to the central 
science building on campus. This project completely remodels the Jarvis Hall Science Wing and adds 
space for science instruction, related research, the relocation of the Mathematics, Statistics and Computer 
Sciences Department into the building.  The new space adds classrooms to replace functionally obsolete 
classrooms scattered throughout other buildings.  The remodeling work repairs, replaces, and upgrades 
inadequate HVAC, electrical, and plumbing infrastructures and enlarges science labs to provide student 
stations with current technologies and instrumentation.   
 
 The $5.5 million budget reduction for Jarvis Hall will be accomplished by applying higher 
standards of space utilization to classrooms and labs.  All other UW System projects in planning for 
construction in 2005-07 and 2007-09 have also faced budget reductions and have been re-estimated using 
the higher space utilization specifications.    
 

The UW System and the Department of Administration’s Division of State Facilities produce 
project budget estimates for every project requested as part of each biennial capital budget.  The budget 
estimates are based on anticipated project costs including normal inflation and standard estimates of space 
utilization. 

H:\agenda\physical\15_0905Capital Budget Reduction.doc 



 3

 
 For planning purposes each institution uses enrollment data to determine how best to utilize 
existing classrooms.  The standard metric in the UW System for classroom utilization is 30 periods per 
week with an average of 67% capacity.  To meet increasingly tight budgets the UW System has begun 
planning new projects for 35 periods per week with higher capacity ratios – especially in larger 
classrooms and lecture halls.  This adjustment will be applied to Jarvis Hall along with slightly reducing 
the square-feet-per-student allocation in labs to the level of other new science buildings in the UW 
System. 

 
Additionally, the Board of Regents and state Building Commission have identified four major 

projects for construction in 2007-09 with planning to begin in 2005-07.  A target amount of $105 million 
was identified based on DOA’s recommendation to reduce project budgets by 25% or raise private funds 
of 25%.  To meet the budget reduction the classroom utilization of 35 periods per week is also being 
applied to those projects in addition to other scope reductions.  In some cases the campus is planning to 
raise additional gift funds to offset the project's scope reduction.  Those four projects will be presented to 
the Board of Regents in November for authorization to begin planning.   
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REVISED 
 

BOARD OF REGENTS OF THE UNIVERSITY OF WISCONSIN SYSTEM 
 
 

September 9, 2005 
9:00 a.m. 

Room 1113 A and B 
333 E. Washington St. 
West Bend, Wisconsin 

 
1. Calling of the roll 

 
2. Approval of the minutes of the July 7, 2005 meeting 

 
3. Report of the President of the Board 

a. Report on the July 15, 2005 meeting of the Educational Communications 
Board 

b. Report on the July 26-27, 2005 meetings of the Wisconsin Technical 
College System Board 

c. Report on the July 29, 2005 meeting of the Higher Educational Aids 
Board 

d. Report on the September 7, 2005 meeting of the Hospital Authority Board 
e. Additional items that the President of the Board may report or present to 

the Board 
 

4. Report of the President of the System 
a. Presentation:  News from the UW Colleges/UW-Extension Administrative 

Integration 
b. Additional items that the President of the System may report or present to 

the Board 
 

5. Report of the Education Committee 
 

6. Report of the Physical Planning and Funding Committee 
 

7. Report of the Business and Finance Committee 
 

8. Additional Resolutions 
a. Resolution of appreciation to UW-Extension and Washington County for 

hosting the September meetings 
b. Resolution of appreciation:  Associate Vice President George Brooks 
c. Resolution on Tuition Waiver for Hurricane Katrina Victims 

 
9. Communications, petitions, memorials 

 



10. Unfinished or additional business 
 

11. Recess into closed session to confer with legal counsel concerning pending or 
potential litigation, as permitted by s.19.85 (1)(f), Wis. Stats.; to consider personal 
histories related to naming of facilities at UW-Platteville, as permitted by 19.85 
(1)(f), Wis. Stats.; and to consider salary adjustments, as permitted by s.19.85 
(1)(c), Wis. Stats. 

 
 
The closed session may be moved up for consideration during any recess called during 
the regular meeting agenda.  The regular meeting will reconvene in open session 
following completion of the closed session. 
 
 
Agenda September 9, 2005 
 
 
        
 
 
     .   
 



UNIVERSITY OF
WISCONSIN SYSTEM

Board of Regents

Office of the Secretary
1860 Van Hise Hall
1220 Linden Drive
Madison, Wisconsin 53706
(608) 262-2324

email: board@uw5a..edu
website: http://www.uwsa.edu

September 8, 2005

Board of Regents of the University of Wisconsin System

Interim Associate Vice President Sharon WilhelmFROM

Report on the July 29,2005 meeting of the
Higher Educational Aids Board

This report summarizes agenda items of the July 29, 2005 meeting of the Higher Educational
Aids Board (HEAB) that may be of interest to the Board of Regents. Summary of the agenda
items is as follows:

Status of 2004-05 and 2005-06 ADDlicants and Programs1.

The Executive Secretary reported on the status of the 2004-05 and 2005-06 WHEG-UW
program. As of July 15,2005, the WHEG-UW had spent 99.77% ($33,713,709) of its 2004-05
appropriation. For 2005-06, the WHEG-UW has committed 108.49% of its appropriation with
23,203 awards. This is 634 fewer awards and 10.04% more committed than at this time last

year.

2. Creating an Ex-Officio HEAB Position for the Tribal Sector

The Executive Secretary recommended that the Higher Educational Aids Board create one ex-
officio board position for the Tribal Sector. The Tribal Colleges would choose their
representative. This would be a non-voting member of the board. The Executive Secretary also
recommended that board representation should be limited to sectors whose students are eligible
for either WHEG or Tuition Grant, in order to eliminate the possibility that other groups would
ask for similar representation. Currently, the Tribal Sector is the only sector who has a WHEG
or Tuition Grant program and is not represented on the board. This item was unanimously
approved by the board as amended to include a three year term limit and review of the position
after three years.

3. Return of Funds Policy Revision

The Executive Secretary presented the board with a revision to the Return of Funds Policy. This
revision was in response to the Legislative Audit Bureau notification that the previous policy was
unclear and was being interpreted in various ways by the institutions. The revision of the policy
reflects changes that help to make the policy more concise and easy to follow. The revised
policy was unanimously approved by the board.

Universities: Madison, Milwaukee, Eau Claire, Green ~, La Crosse, Oshkosh, Parkside, Platteville, River Falls, Stevens Point Stout, Superior, Whitewater.
Colleges: Saraboo/Sauk County, Bs"on County, Fond du Lac, Fox Valley, Manitowoc, Marathon County, Marinette, MarshfieldN.Jood County, Richland,
Rock County, Sheboygan, Washington County, Waukesha. Extension: Statewide.

RE:

TO:



Election of Board Officers4.

The Board conducted the annual election of officers. The officers for the next year are;
Chaif11\an Mary Jo Green, WTCS Financial Aid Representative, Vice-Chairman Ann Neviaser,
Independent Colleges and Umversities Representative, and Secretary Deb McKinney,
Independent Colleges and Universities Financial Aid Representative.

Next Meeting5.

The next meeting is scheduled for October 14,2005



Hurricane Katrina Victims  Resolution 
 
BOARD OF REGENTS 
 
Resolution: 
 
Whereas, Hurricane Katrina has devastated portions of Mississipi and Louisiana, 
resulting in the closure of several higher education institutions; and 
 
Whereas, many students enrolled in these institutions want to continue their education 
elsewhere until their campuses reopen; and 
 
Whereas, several UW System institutions are willing to offer enrollment to affected 
students; and 
 
Whereas, many of these students have already remitted tuition to an institution in the 
disaster area; 
 
Therefore, be it resolved, that the Board of Regents establishes a class of students known 
as the "Hurricane Katrina Victims," consisting of students who were enrolled at, or had 
previously been attending, an institution located in an area designated as a federally-
designated disaster area1 that will be closed as a result of the damage caused by 
Hurricane Katrina and who instead have been, or will be enrolled, at a UW System 
institution as a student for the fall 2005 semester; and   
 
Be it further resolved, that UW System institutions shall provide nonresident remissions 
for the fall 2005 semester for "Hurricane Katrina Victims" and shall not bill students who 
have sustained losses as a result of the hurricane for the balance of tuition at this time.  
Presidents Walsh and Reilly will consult with the Legislative leadership and the 
Governor regarding options to remit the full tuition for these students, and they are 
hereby authorized to proceed on behalf of the Board with implementation of actions 
determined upon following these consultations; and 
 
Be it further resolved, that nothing in this resolution shall be deemed to preclude the UW 
System or its institutions from taking actions necessary to recover any funds that may 
hereafter become available to repay tuition previously remitted or not charged for 
Hurricane Katrina Victims, or to allow Hurricane Katrina Victims to become eligible for 
financial aid that may become available to them by the federal government or otherwise.      
 
 
 
9/9/05          II.8.c. 

                                                 
1 The designation as a federally-declared disaster area is available by date of declaration on the Federal 
Emergency Management Agency's  (FEMA) website (www.fema.gov/disasters). 



 
 
 
 Board of Regents of 
 The University of Wisconsin System 
 
 Meeting Schedule 2005-06 
 
 
 

2005 
 
January 6 and 7 (cancelled, circumstances 
permitting) 
 
February 10 and 11 
 
March 10 and 11 
 
April 7 and 8 
 
May 5 and 6 (UW-Stout) 
 
June 9 and 10 (UW-Milwaukee)   
  (Annual meeting) 
 
July 7 and 8 (UW-Madison Arboretum)  
 
August 18 and 19  
(Cancelled, circumstances permitting) 
 
September 8 and 9 (UW-Extension) 
 
October 6 and 7 
 
November 10 and 11 
 
December 8 and 9 
 

2006 
 
January 5 and 6 (cancelled, circumstances 
permitting) 
 
February 9 and 10 
 
March 9 and 10 
 
April 6 and 7 (UW-Green Bay) 
 
May 4 and 5 
 
June 8 and 9 (UW-Milwaukee)  
(Annual meeting) 
 
July 6 and 7 (cancelled, circumstances 
permitting) 
 
August 17 and 18  
 
September 7 and 8 
 
October 5 and 6 (UW-Platteville) 
 
November 9 and 10 
 
December 7 and 8 
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 BOARD OF REGENTS OF THE UNIVERSITY OF WISCONSIN SYSTEM 
 
 President  - David G. Walsh 

Vice President  - Mark J. Bradley  
 
 
STANDING COMMITTEES
 
Executive Committee
David G. Walsh (Chair) 
Mark J. Bradley (Vice Chair) 
Roger E. Axtell  
Elizabeth Burmaster 
Milton McPike 
Charles Pruitt 
Jesus Salas 
Christopher M. Semenas 
Michael J. Spector 
 
Business and Finance Committee
Charles Pruitt (Chair) 
Eileen Connolly-Keesler (Vice Chair) 
Thomas A. Loftus 
Gerard A. Randall 
Peggy Rosenzweig 
Brent Smith 
 
Education Committee 
Elizabeth Burmaster (Chair) 
Danae D. Davis (Vice Chair) 
Roger E. Axtell  
Milton McPike 
Christopher M. Semenas 
Michael J. Spector 

 
Physical Planning and Funding Committee
Jesus Salas (Chair) 
Gregory L. Gracz (Vice Chair) 
Judith V. Crain 
 
Personnel Matters Review Committee
Danae D. Davis (Chair) 
Roger E. Axtell 
Gerard A. Randall 
 
Committee on Student Discipline and
  Other Student Appeals
Brent Smith (Chair) 
Milton McPike 
Charles Pruitt 
Christopher M. Semenas 
 

 
 
OTHER COMMITTEES 
 
Liaison to Association of Governing Boards 
Eileen Connolly-Keesler 
 
Hospital Authority Board - Regent Members 
Roger E. Axtell (Vice Chair) 
Thomas A. Loftus 
Peggy Rosenzweig 
 
Wisconsin Technical College System Board 
Peggy Rosenzweig, Regent Member 
 
Wisconsin Educational Communications Board 
Eileen Connolly-Keesler, Regent Member 
 
Higher Educational Aids Board 
Milton McPike, Regent Member 
 
Research Park Board 
Mark J. Bradley, Regent Member 
 
Teaching Excellence Awards 
Danae D. Davis (Chair) 
Charles Pruitt 
Jesus Salas 
Christopher M. Semenas 
 
Academic Staff Excellence Awards Committee 
Brent Smith (Chair) 
Judith V. Crain 
Milton McPike 
 
Public and Community Health Oversight 
  and Advisory Committee 
Patrick Boyle, Regent Liaison 
 
Regent Meeting Improvement Committee 
Eileen Connolly-Keesler (Chair) 
Roger E. Axtell  
Michael Falbo 
Charles Pruitt 
 
Committee on Retreat Follow Up 
Mark J. Bradley (Chair) 
Danae D. Davis 
Don Mash 
Charles Pruitt 
Michael J. Spector 
 
Special Regent Committee for UW-Eau Claire 
  Chancellor Search 
Peggy Rosenzweig (Chair) 
Eileen Connolly-Keesler 
Charles Pruitt 
Jesus Salas 
 
Special Regent Committee for UW-Colleges and UW-Extension 
Chancellor Search 
Danae D. Davis (Chair) 
Mark J. Bradley  
Elizabeth Burmaster  
Milton McPike 
 
 
 
 

 
The Regents President and Vice President serve as ex-officio voting members of all Committees. 
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