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MINUTES OF THE ll!GUI..A1 MEETING 

of the 

BOARD OF REGENTS OF THE UNIVERSITY OF WISCONSIN SYSTEM 

Madison, Wisconsin 

Held in 1820 Van Hise Hall 
Friday, July 14, 1995 

9:04 a.m. 

- President Grebe presiding -

PRESENT: Regents Benson, Brown, Dreyfus, Gelatt, Grebe, Hempel, James, 
Krutsch, Lubar, MacNeil, Orr, Randall, Schilling, Smith and Steil 

ABSENT: Regents Barry and Budzinski 

Approval of Minutes 

motion by Regent Dreyfus, seconded by Regent Schilling, minutes of 
the meeting of the Board of Regents held on June 9, 1995, were unanimously 
approved as distributed. 

REPORT OF THE PRESIDENT OF THE BOARD 

Welcome to Regent Brigit Brown 

President Grebe began his report by welcoming the new student Regent, 
E. Brown of UW-LaCrosse, where she is a student majoring in Economics. 

Farewell to Regent Paul R. Schilling 

As Regent Grebe called on Regent Gelatt to read Resolution 6970, he noted 
that, in a time when it hasn't always been popular to really care, he had 
found it to be a pleasure to serve with Regent Paul Schilling who "clearly 
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education in 
Paul Schill 
Emeritus. 

grants to 

Resolution 6970 was seconded by Regent 
with a show of applause. 

was adopted unanimously 

Schilling thanked the Board, and acknowledged the 
contributions and support of his wife, Carol, family. While saying a 
few words about the institution, the people, the future and the Board, he 
stated that the University of Wisconsin is "the State's greatest treasure," 
and the wisdom of the forefathers and mothers who devoted their scarce 
resources to build "one of the best institutions of public higher education in 
the world." He noted that no other single institution has greater positive 
impact on Wisconsin families, and cited his own 's connection to the UW 

a good example of UW's institutions educated a whole 
Noting that his family in not an exception, he suggested that 

"it's the rule that Wisconsin's citizens and get quality higher 
education at all levels." Citing Regent Lubar's observation about the 
dramatic impact this institution has on economic development--both in 

current resources and building a future--Regent Schilling stated 
that he believes "no institution contributes more to the economic well-being 
of Wisconsin," and that it is a "treasure" that needs to be carefully guarded. 

that there were many people about whom he could talk fondly and 
admiration, Regent Schilling s out President Lyall, who had 

him early in her tenure as an Academic Vice President "full of ideas 
courage." He noted that she has been an inspiration and is an 

System President. Regent Schill also noted the contribution of 
, whom he described as a "walking of this institution" and 

an asset to the system. 

In to the future of the Universi , Regent Schilling 
reminded his audience that since 1981 GPR for the System has dropped 
from 43% to 34% as a result of the serious for funding. With the 
reduction in State support, tuition has increased 166% since 1981, and student 
contribution to cost of instruction has risen from approximately 25% to 33% or 
34%--and resources may decrease more in the next biennium. In view of these 

, Regent Schilling commended Regent Grebe for developing a means of 
for the future. He urged the Board to continue to resist making 

across the board cuts, citing them as "the clear route to mediocrity. 11 

Instead, he suggested that the Board of should study its resources, 
make the cuts that are necessary, and make them in way that the public is 
aware of them. Citing enrollment management as a "bold" example of this 

, Regent Schilling stated that "one of the worst things this 
institution could do is gradually reduce its effort without people being aware 
that the is going and that the quantity is going. 11 He noted that he 
was confident that with the input and leadership of President Lyall and the 
Chancellors, the Board would be able to make the right policy decisions. 

Schilling concluded his remarks observing the temptation to 
rather than make policy" as a member of the Board of Regents. 
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Therefore, be it resolved that the Board of 
the Univers of Wisconsin System. on behalf of the 

of the extends sincere 
best wishes to . Youngblood upon her 
with gratitude for her five years of UW 
service, her on behalf of students, faculty 
and staff, and her commendable of 

Lubar seconded the resolution, which was adopted with a 
of Chancellor thanked the Board of Regents, 

I the System administrators, her chancellor and the 
campus in Superior for the to have served in the 
Univers Wisconsin System, as well as for their assistance and 

Report of the Regent Member of the Educational Communications Board 

out a report which had been to the Regents Regent 
Gelatt, Regent Grebe asked if he had any comments to add. Regent Gelatt 
stated that the Educational Communications Board 11 is not favorably disposed" 
to suggestions of combination as the process continues. He that the 

to the study committee from the Board of Regents could be 
summer. 

Legislative Report 

There was no written Legislative Report submitted, and Grebe 
invited Vice President Olien to provide an oral report. Vice President Olien 
noted that the adjournment of the Legislature allowed him to comment on the 
future and the process that evolved, as well as to acknowledge the (in 
addition to System and campus legislative liaisons) who worked on the 

budget. Noting that the still contains s 
Vice President Olien observed that it is the result of a ic 

decision-making process that reflected the partnership between the University 
of Wisconsin System and elected officials in this state. He suggested that 
one outcome of this session was a new spirit of that 
emerged during the legislative session. He credited many individuals and 
their efforts with the creation of this new spirit: bi-partisan 
leaders, the Co-Chairs of the Joint Finance Committee and other committee 
members, the Chairs of the two education committees, legislators representing 
communities both near and far from UW institutions, President , the 
Chancellors, the Board of Regents, the state's business community, campus 
alumni and friends of the UW. He also recognized Governor Thompson's support 
of this , as well as his advocacy of preserving a quality UW hospital 
and clinics. In particular, he noted that the UW System Chancellors worked 
for over a year before the final budget decisions, hosting over a hundred 

visits and sharing their excitement for campus developments with 
lators. The ability of the Chancellors to allow legislators to observe 
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see him leave." The Board endorsed these comments with a show of applause. 

Regent Grebe continued by stating that the Research Assistant position 
had been eliminated under the 1995-97 budget, and noted that the departure of 
Mr. Ponelis represents the inevitable human aspects of the decisions made by 
the Board and other decision makers in the State. He observed that such 
decisions made in the System have an impact on the lives of the people who 
participate in the System, and stressed that the Board understands this 
impact, and empathizes both with the decisions makers who have to make 
difficult decisions as well as with the who are affected by those 
decisions. 

REPORT OF THE PRESIDENT OF THE SYSTEM 

Departures and Arrivals 

7 

President Lyall began her report by thanking Regent Schilling for his 14 
years of service with the Board of Regents, citing his steadfast commitment to 

, enrollment management, as well as his commitment to students in 
relation to resources as "pivotal" in maintaining the excellence of the UW 
System. She expressed the hope that he would continue to offer advice for the 
Board Planning Exercise planned by Regent Grebe. She then expressed her 
gratitude and offered her best wishes to Chancellor Youngblood, remarking that 
her efforts regarding the use of distance learning at UW-Superior have 
established a foundation on which the University can build for the future. 
President Lyall then welcomed Regent Brown and Senior Vice President for 
Administration Keith Sanders. 

Biennial Budget 

President Lyall reminded the Board of Regents that the Legislature has 
completed work on the 1995-97 biennial budget and has forwarded it to the 
Governor for his signature. She noted that today's agenda contains a request 
for the allocation of first year funding to the institutions, contingent on 
the Governor's final approval. She suggested that adjustments that might be 
required by veto actions could be made at the August meeting. At that 
meeting, the report to the Joint Committee on Finance regarding the required 
cuts of $43 million (to be submitted on September 1, 1995) will be discussed. 

Board Exercise on Planning for the UW' System in the 21st Century 

President Lyall endorsed Regent President Grebe's proposal to use the 
coming academic year to examine the direction of the UW System in the next 
decade, and noted that both the educational and financial challenges are 
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substantial. Observing that the Wisconsin Idea had been motivating the UW 
System for 75 years, she asked whether that vision is still relevant to the 
decade and century ahead, and, if so, what form it should take in an era of 
changing technology and the competition of national and global markets. 
Quoting Paul Valery, who said "the best way to make your dreams come true is 
to wake up," she called the biennial budget a "wake-up call" for those who 
will plan the future of higher education in Wisconsin. With the Chancellors, 
she stated that she is looking forward to working with the Regents on the 
Board Planning Exercise. 

Good News Items 

Cray J90 Series Computers: UW-Stout and UW-Hadison 

8 

President Lyall noted that congratulations are due to UW-Stout, which, in 
partnership with the State Department of Development, will acquire a Cray J90 
series computer in Fall of 1995. Noting that UW-Madison also recently 
acquired a Cray computer, she observed that these gifts have come at an 
opportune time, since UW's institutions are unable to make these kinds of 
technical investments alone. 

UW-Whitewater: Three-year Undergraduate Degree Program 

President Lyall reported that UW-Whitewater recently became the first UW 
institution to offer a three-year undergraduate degree program to those 
students who want to apply themselves intensively, limit costs, and enter the 
job market quickly. In addition to saving time and money for students, 
President Lyall pointed out that such a program enables the University to 
serve more students in a given period. 

HacArthur Fellowship: Professor Joel Rogers, UW -Hadison 

President Lyall reported that Professor Joel Rogers , of the UW-Madison 
Law School, was named a MacArthur Fellow. He is currently the director of the 
Center on Wisconsin Strategy. 

National Hedia Program Fellows Hosts: UJl-Hadison and l/Jl-Stout 

UW-Madison and UW-Stout have been selected to host the National Media 
Program Fellows as part of the CASE National Media Program. This program 
allows journalists with national news programs and magazines to spend time on 
a campus to study a topic in depth. 
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One of Computerworld 's 
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REPORT OF THE EXECUTIVE COMMITTEE 

Work: UW-Stevens 

-Stevens Point had been 
f Congress and the 
issue of Computerworld as 

technology staff. She 
environment is the 

Regent Grebe stated that the minutes of a June 28th meeting of the 
Executive Committee had been distributed. At that meeting, the Executive 
Committee approved the appointment of Keith Sanders as Senior Vice President 
of the System, and set the salary for Howard as Acting Chancellor of 
UW-Stevens Point. [The minutes of this meet are attached as Exhibit A.] 

REPORT OF THE EDUCATION COMMITTEE 

Regent Krutsch, Chair, provided the report. She introduced Resolutions 
6972 - 6979, which had been approved by the Education Committee and movecl 
their adoption as consent agenda items. The ion was seconded by Regent 
MacNeil, and the Resolutions carried unanimous 

Resolution 6972: That, upon recommendat of the Chancellor of the 

9 

University of Wiscons -Parkside and the President of 
the Universi of sconsin System, the revision to 
UWPF Chapter 6.02 o the UW-Parkside Faculty Personnel 
Policies and Procedures be approved. 

OW-Milwaukee: Revisions to ss.5.177, 3.18 and 5.18 Faculty Policies and 
Procedures 

Resolution 6973: That, upon recommenda of the Chancellor of the 
University of Wisconsin- lwaukee and the President of 
the University of Wisconsin System, the revisions to 
ss. 5.177, 3.18 and 5. of the UW-Milwaukee Faculty 
Personnel Policies and Procedures be approved. 
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the Univers of Wisconsin the status of 
Professor Thaleia , School of 
Business UW-Madison be changed to Harold G. and 

W. Laun Professor, School of Business 
effective 

Funds for Schools Business 

stated that Senior Vice President Ward had to the 
on private matching funds for lfW System Schools 

to be submitted annually by President 11 to the Joint 
The report shows the status of each uniVl!rsi 's 

for both 1994-95 and the upcoming year. Foe 994-95, 
re able to raise in total more than the required private 

funds. 

UW-Whitewater Wheelchair Basketball Team 

Senior Vice President Ward had also reported that the 1994-95 UW-
Whitewater Wheelchair Basketbal Team attained a No. 10 among 

Ten teams; furthermore, two UW-Whitewater alumni and former 
Warhawk Wheelchair Basketball Team are among 20 finalists 

for positions on the 1996 U.S. Men's Paralympic Wheelchair 
Basketball team. 

UW-Eau Claire Student Research 

The annual UW-Eau Claire Student Research Days took place 1-2. 
One hundred and e poster presentations representing 31 academic 

were made 175 students (148 undergraduates); 91 faculty and 
academic staff members served as mentors for the students. The event was 
attended the UW-Eau Claire academic community, local citizens, and Board of 
Regents President Grebe. 
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Resolution 6982: 

Resolution 6983: 

Resolution 9 

Resolution 6985: 

Resolution 6986: 

tern, authority be granted to construct a 
Clock Tower at a cost of $132,300, using 

upon the recommendation of the UW-La Crosse 
Chancellor and the President of the University of 

in , authority be granted to name a 
Carillon and Clock Tower, which will be constructed on 
the campus, "The Jake and Janet Hoeschler Carillon and 

Tower." 

, upon the recommendation of the UW-Oshkosh 
Chancellor and the President of the University of 
Wis cons 
President 

tern, authorization be granted for the 
Vice President and Secretary or Assistant 
the Board of Regents to execute documents 

oining easements to the University of 
-Oshkosh Credit Union. 

the recommendation of the UW-La Crosse 
Chance lor and the President of the University of 

tern, the Design Report be approved and 
to construct a Primary Electrical 

tern Repair project at a cost of 
us All-Agency Utilities Repair and 

Renovation funds. 

the recommendation of the UY-Madison 
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all units in Building 707; Units A-F in 
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and Units A, B, E and Fin Building 817, at an 
imated total project cost of $2,590,000, using 

Revenue-Cash. 

to Increase the Budget Below Alumni Center Addition 

That, upon the recommendation of the UW-Madison 
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UV-Madison: Approval of a Budget Increase for the Engineering Building 
Total Facility Performance Proiect 

Resolution 6990: That , upon the recommendation of the UW -Madison 
Chancellor and the President of the University of 
Wisconsin System, authority be granted to increase 
scope of work and the project budget for the 
Engineering Building Total Facilities Performance -
Phase 2 project by $400,000 of General Fund Supported 
Borrowing - All Agency Funds, for a revised total 
project cost of $5,610,000 ($5,210,000 of General Fund 
Supported Borrowing - WISTAR and $400,000 General Fund 
Supported Borrowing - All Agency Funds). 

Report of the Vice President for Physical Planning and Development 

Annual Report on UW-Hadison's University Research Park 

Regent Dreyfus reported that Wayne McGown, Director of the UW-Madison 
University Research Park, informed the Committee that there now are 58 
tenants, with 1,400 employees, and three foreign companies in the Research 
Park which was created by Board action at its June 8, 1984 meeting. Of the 
total 321 acres in the original Charmany-Rieder Farms parcel, 251 acres were 
optioned to University Research Park, Inc. Mr . McGown reported that 80% of 
the Rieder property and 13% of the Charmany property is leased or sold. This 
represents approximately 40% of the total. The normal timeline for achieving 
total utilization would be 15 years but Mr. McGown expects this may occur in 
less time, based on current levels of interest. Approximately 1~0% of the land 
is privately owned, 40% is owned by the Research Park Corporation, and 20% i s 
owned by the university/state. This is represented by the Spor t s Medicine 
Center and the former hospital which was purchased for use by the Medical 
School's Department of Psychiatry. Since the mission of the Park is 
technology transfer between the Park and the university community, two tenants 
of the Park appeared before the Committee: Bradley Boyce, President and Chief 
Executive Officer of Stress Photonics, and Tedd Pruss, Ph.D., Chairman, 
President, and Chief Science Officer of Clarion Pharmaceuticals. Each 
described the focus of their firms and the interrelations hips of their 
operations with the university . Regent Dreyfus stated that both presentations 
were impressive and demonstrated that the mission of the Park is being 
achieved. 

Def erred Maintenance Backlog 

The quarterly status report on reduct.ion of the UnivE::-rsity of Wiscons in 
System Deferred Maintenance Backlog revealed that, since the first report was 
presented in February 1995, $6.5 million l1as been received in the January­
March 1995 quarter . (A total of $123.8 million had been received through 
December 31, 1994.) Approximately $130.3 million has been applied toward the 
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loose confederacy.· If DOA respects this fact in all of its dealings related 
to capital budgeting matters, it would increase the probability of success 
under the new organizational structure. 

18 

Mr. Brandherm stated that he viewed himself and DFD not as policemen but, 
rather, as team players and participants with a common goal of achieving the 
best job for the lowest price. It was important, he felt, to not be in a 
position of reacting but, instead, he and DOA staff should be early 
participants in discussion. Regent Lubar said he was pleased to hear this 
view stated although he questioned whether this should extend, as Mr. 
Brandherm suggested, to development of biennial capital budget priority lists 
prior to Regent involvement. Regent Lubar felt that it was important that 
informal discussions between the two agencies continue as they have in the 
past. However, he felt it should be the on-going responsibility of the UW 
System staff to present recommendations to the Regents based on their 
assessment of System needs, whether or not there was full DOA agreement with 
the recommendations. Regent Schilling also questione d how the DFD could 
expect to recommend projects to this Board without compromising its role as 
staff to the Building Commission. He stated that it is important that the 
Board retain the ability to prioritize projects in order to operate 
effectively as a System. 

Closed Session Action 

The Report concluded with Regent Dreyfus stating tha t at 4:15 p.m., the 
Committee voted to convene in closed session for purposes of negotiating the 
acquisition of property by UW-Madison, as permitted bys. 19.85(l)(e), Wis. 
Stats ., and to consider personal histories, as permitted bys. 19.85(l)(f), 
Wis. Stats., relating to naming a theater and a room at UW-Whitewater. 

REPORT OF THE BUSINESS AND FINANCE COMMITTEE 

Regent Gelatt, Chair, provided the report. Stating that Resolutions 6991 
- 6995 had been passed unanimously by the Committee, Regent Gelatt noted that 
Resolution 6993 had been approved contingent on amendment to require that any 
change in the Bylaws be brought to the Board of Regents for approval. He 
moved the adoption of Resolutions 6991 - 6995; the motion was seconded by 
Regent Orr and passed unanimously. 

Contractual Agreement with Bayer Corporation 

Resolution 6991: That, upon recommendation of the President of the 
University of Wisconsin System and the Chancellor of 
the University of Wisconsin-Madison, the Board of 
Regents accepts the agreement with Bayer Corporation 
entitled, "D92-047, A Multicenter, Double-Blind 
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for students, since 

students and their 
that these concerns are 
to understand course 
ensure that students 

added that the 
and easy to use. 
which she 

that other 
along with UW System. 

ions on accreditation allow 
focussed on the essential 

iness and Finance 

Athletics at UW­
net margin of 
program and the 

are projecting a margin 
financial information. 

at the close of 1994-

the Income Fund to the 
fund into a cash fund 

anticipated that this 
September, the Committee 

of the Trust Funds 
allocations required by the new 

Committee that total gifts, 



Board 

and 
million 
increased 
$25. 1 million. 

cuts, 
was noted that 
an interest into 
part of the 
be put on the 
future. 
attendance 
this also 

The Business 
Chair called 

Internal Audi 
Audit Report to the 
completed audits. 
Audit Subcommittee 
Wis. Stats. 

ADDITIONAL BUSINESS 

The 
at 
Board of 
a unanimous 
Grebe 
Steil (14) 
abstentions. 

Resolution 
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.8 
awards 

with UW 
be examined. It 

Committee expressed 
is not addressed as 

that this item 
in the near 

include the issue of 
, and suggested that 

pm, and Subcommittee 

at 10: 30 a.m., 
by the 

was adopted on 
, Gelatt, 

Smith and 
votes and no 

recess into closed session 
annual evaluations, a 



Board of 

CLOSED SESSION ACTION 

At 11: 02 • •I 

adoption of resolutions 

Resolution 

Resolution 6999: 

Maximum 

Resolution 7000: 
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to 
a person, UW­

a request 
members, all 

. Stats. ; and to 

announced the 

of the Chancellor 
~~~~~&•~in Centers and the 

of Wisconsin System, 
to the UW Centers 
three -term 
Aderhold, Jean 

to the 

of the Chancellor 
in-Whitewater and 

of Wisconsin 
Fern Young be 

UW'-Whitewater Board of 
terms ending in 1998. 

Chancellor of the 
~-·~~-·-ion and the President of 

tern, a base salary 



Board of 

Resolution 

Resolution 

Resolution 

The 

3 August 1995 
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, James 

Personnel Matters 
denies the 
decision on a 

of the 
President of 
Chancellor be 
000 for a 

, Medical 
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Executive Committee members 

The meeting was 
moved by Regent 
consider employment and 
Stats. The motion was 
Regent Dreyfus, 
affirmative. 

The meeting was 
resolutions was announced. 

Resolution 6968: 

lesolution 6969: 

June 30, 1995 
lllWmt.M.HI 

Pr••idenc Grabe, Regenc 
n~A•u•~·-. legent Galacc. and 

Schilling 

• Regent Krutsch, 
Steil 

. at time it was 
into closed session to 

s.19.85(l)(c), ~ls. 
unaniaou.a roll-call vote with 

Schilling voting in the 

of the following 

che President of the 
Keith Sanders be 

President for 
, at an annual 

of the President of the 
the salary of Howard 

the University of 
at $111.000. effective 

EXHIBIT A 


