
R E V I S E D 

I. 2. Business and Finance Committee Thursday, May 5, 1994 
1820 Van Hise Hall 
1:30 p.m. 

May94 

a. Approval of the minutes of the April 7, 1994, meeting of the Business and 
Finance Committee 

b. Julian J. Rogan Trust 
(Resolution I.2.b.] 

c. Salary Policy for UW System Senior Executives 
[Resolution I.2.c.] 

d. Trust Funds 
(1) Amendments to Trust Fund Investment Guidelines 
[Resolution I.2.d.(l)] 
(2) Endowment Update 
(3) Review of Asset Allocation 

e. 1994-95 Annual Budget Preview and Base Review 

f. Reorganization of the UW-Madison Division of Information Technology using 
a Structural Model 

g. Report of the Vice President 
(1) Gifts, Grants and Contracts 
(2) Legislative request for Report on Program Revenue Activities 

h. Additional items which may be presented to the Business and Finance 
Committee with its approval 

i. Audit Subcommittee 
(1) 1994-95 Internal Audit Schedule 

Friday, May 6, 1994 
1820 Van Hise Hall 
12:00 noon 

j. Closed session to consider trust fund matters, as permitted by 
s. 19.85(l)(e), Wis. Stats. 
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Julian J. Rogan Trust 

BUSINESS AND FINANCE COMMITTEE 

Resolution: 

That. upon the recommendation of the President of the 
University of Wisconsin System and the Chancellor of the 
University of Wisconsin-Madison, the bequest of the late 
Julian J. Rogan, be accepted; and the Trust Officer or 
Assistant Trust Officers be authorized to sign receipts and 
do all things necessary to effect the transfer for the 
benefit of the University of Wisconsin, Madison, Wisconsin. 

(The Will provides $100,000 to the University of Wisconsin, 
Madison, Wisconsin to establish a fund to be known as the 
JULIAN J. ROGAN SCHOLARSHIP FUND. The net income from the 
Fund, as determined under applicable policies of the 
institution, shall be used to provide scholarships to 
students who are dependent in whole or in part upon their 
own efforts to provide the means of obtaining an education. 
Among worthy and eligible students, preference shall be 
given to those students whose parents are employees at the 
time the scholarship is awarded of Rogan Corporation, a 
Delaware corporation whose principal office is currently in 
Northbrook, Illinois, or students who at the time the 
scholarship is awarded are employees of Rogan Corporation, 
or are on leave from employment by Rogan Corporation, or 
have left the employment of Rogan Corporation, in order to 
attend such institution. Otherwise, the selection of 
individuals to receive such scholarship awards and all other 
matters relating to the making of such awards shall be under 
the direction of the President of the institution or the 
person designated by him to administer scholarship funds.) 

I.2.b. 



5/6/94 

BUSINESS AND FINANCE COMMlTTEE 

Resolution: 

Salary Guidelines for UW System 
Senior Executives 

That the Board of Regents rescinds Resolution 5357 (November 1989) 
and adopts the attached salary policy for UW System senior 
executives. 

I.2.c. 



SALARY GUIDELINES FOR UW SYSTEM SENIOR EXECUTIVES 

This salary policy is intended to reflect the duties and responsibilities 
borne by UW senior executive positions, the national market for higher 
education executives, and local Wisconsin conditions. This policy applies to 
Chancellors and Provosts or Vice Chancellors for Academic Affairs at the UW 
institutions; the Vice Chancellor for Clinical Health Sciences at UW-Madison; 
and the UW System President, Senior Vice Presidents, and Vice Presidents. 

I. Establishment of salary ranges for UW System senior executive positions 

To reflect the national higher education market, peer salary data will 
be utilized. The 1984 faculty peer groups will be utilized as the salary peer 
groups for the Chancellor and Vice Chancellor positions at the UW 
institutions. For the UW System President and Vice President positions the 
salary peer group will be the following university systems, which are similar 
in size and composition to the UW System: University of California, 
California State University System, State University of New York, City 
University of New York, University of North Carolina System, University of 
Florida System, University of Maryland System, and University of Texas System. 

Because the cost of living is relatively lower in Wisconsin than many 
other states, the mid-point of the salary range will be set at 95% of the peer 
median as an approximation of the regional cost-of-living differential for 
Wisconsin. 

The salary range will be 90-110% of the salary range midpoint as defined 
above. 

For a few UW System senior executive positions statutory prov1s1ons may 
prohibit the Board of Regents setting a salary within the salary range defined 
in this policy. In these cases, the Board of Regents will seek to adhere to 
the salary guidelines as defined in this policy as closely as possible subject 
to the statutory constraints. 

These salary ranges do not guarantee individual salary rates. 
Individual salaries for UW System senior executives are based on performance. 

II. Procedures for Board of Regents approval of salaries of UW System senior 
executives 

For continuing senior executives, salary increases are considered and 
approved by the Board of Regents once a year, at the same time as all other UW 
unclassified employees. 

For newly hired senior executives, the Board approves the starting 
salary at the time of hire and, in addition, delegates to the UW President the 
authority and discretion to make a base salary adjustment up to a specified 
level within 6-9 months of the date of hire. Exercise of the base salary 
increase is at the President's discretion based on the performance of the 
individual in hisjher new position. This provides the opportunity to reward 
outstanding performance during the initial period of employment. 
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By statute, the Board of Regents is responsible for setting the salaries 
of UW System senior executives: specifically, the System President, Senior 
Vice Presidents, and Vice Presidents; the Vice Chancellor for Clinical Health 
Sciences at UW-Madison; and the Chancellors and Provosts or Academic Vice 
Chancellors at the UW institutions. 

Wisconsin statutes also specify the following restrictions on the 
salaries of UW senior executives: 

o the salary of the UW President cannot exceed 115% of the maximum of the 
Executive Salary Group (ESG) 10 maximum. In 93-94, 115% of the ESG 10 
maximum is equal to $141,298.62. 

o the salaries of the chancellors of UW-Madison and UW-Milwaukee must be 
within Executive Salary Group (ESG) 10. The current (93-94) range for 
ESG 10 is $79,341.91-$122,868.36. 

o the salaries of the chancellors at the UW comprehensive universities, UW­
Extension, and the UW-Centers; the Academic Vice Chancellors (or 
Provosts) at all UW institutions; the Vice Chancellor for Clinical Health 
Sciences at UW-Madison; and the UW System Vice Presidents must be between 
the minimum of Executive Salary Group 7 and the maximum of Executive 
Salary Group 10. In 1993-94 the ESG 7 minimum and ESG 10 maximum are 
$63,564.98 and $122,868.36, respectively. 

In November 1989, the Board of Regents adopted a salary policy which 
provides guidelines for setting the salaries of UW System senior executives, 
given the statutory restrictions in effect at that time. (Resolution 5357; 
see Attachment A). The 1989 policy was adopted to establish a "guide in 
setting salaries that better reflect the internal relationships in the 
University of Wisconsin System and the competitive external market". 

An important development that has occurred since the adoption of 
Resolution 5357 in November 1989 is that the statutory restrictions on the 
salary of the UW System President have changed. In 1991, the legislature and 
Governor approved legislation that increased the maximum salary for the UW 
System President to 115% of the Executive Salary Group (ESG) 10 maximum. 
Previously the statutory limit on the UW System President's salary was 100% of 
the ESG 10 maximum. 
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In addition, the November 1989 policy defined a single figure as the 
target salary for each senior executive position. A policy consideration is 
whether it is preferable to utilize a range, rather than a single point, as 
the target salary to recognize differences in qualifications, experience, and 
performance among those that hold the position. 

It is proposed that Resolution 5357 of November 1989 be rescinded and a 
new salary policy for UW System senior executives be established. Key 
features of the new salary policy are: 

o The use and definition of external market salary data is explicit. 

o Recognition is given to the fact that Wisconsin has characteristics, such 
as a relatively low cost of living, which make it an attractive place to 
live and work. 

o A salary range rather than a single target salary is established for each 
senior executive position. 

The proposed salary policy reflects the statutory changes noted in the 
background section that have occurred since the establishment of the Regent 
policy on senior executives' salaries in 1989. 

In addition, the proposed senior executive salary policy is consistent 
with UW System policy on faculty salaries. Policy on UW faculty salaries is 
an outgrowth of two blue-ribbon commissions. In 1983 then-Governor Tony Earl 
established a blue-ribbon commission--the Governor's Faculty Compensation 
Study Committee--to examine faculty salaries in the UW System. The 1983 
commission was composed of representatives from the executive departments, the 
legislature, the Board of Regents, the private sector, UW administrators, UW 
faculty, and UW students. 

In its March 1984 final report, the Governor's Faculty Compensation 
Committee recommended the establishment of "peer groups" for the purpose of 
determining external market conditions for UW faculty. Three peer groups were 
established: one for UW-Madison; one for UW-Milwaukee; and one for the UW­
Comprehensives. The 1984 Faculty Compensation Committee recommended that UW 
faculty salaries for each faculty rank (Assistant, Associate, and full 
Professor) be brought to the median of the relevant peer group. A list of the 
institutions in each of the three peer groups is provided in Attachment B. 



The selection of the 1984 peer groups was based on the 
principles: (1) only public (and no ) institutions were included; and 
(2) only institutions of similar size, structure, and mission included. 
Based on these principles, the 1984 peer group for UW@Madison includes 
public research universities; the UW-Milwaukee peer group includes 
urban doctoral universities; and the UW-Comprehensive peer group includes 
public ive universities in other mid-west states. 

In 1991 Governor Thompson established a blue-ribbon commission~ the 
Governor's Commission on UW System Compensation--to examine 
academic staff compensation in the UW System. Similar to the 
commission, the 1991 commission was composed of 
executive departments, the legislature, the Board of 
sector, UW faculty, and UW staff. The 1991 compensation commission 
examined the 1984 peer methodology (along with other issues). In its final 
report, the 1991 Compensation Commission recommended the use of a number 
market measurements as guidelines for faculty and academic staff 
levels. The 1991 Commission did not redefine the 1984 peer groups, but rather 
recommended that in addition to the 1984 peer groups, other measures be 
examined including the value of fringe benefits to employees, adjustments for 
regional cost-of-living differences, and market analyses on a 
specific basis. 

Neither the 1984 or 1991 compensation commission was with 
examining chancellor or UW senior executive salaries. For this reason, 
neither commission report addressed whether the same peer groups should be 
used for chancellors and vice chancellors. 

A peer group for UW positions has never been established 
by a commission or by the Board of Regents. In practice, for 
comparison System Administration has used other large univers 
are similar in size and composition to the UW System. Attachment 
characteristics of the university systems to be used in the peer 
All of the university systems have at least nine four-year institutions 
and 1990 student enrollment levels greater than 100,000 (headcount basis) in 
the four-year institutions. 

The attached table shows the 93-94 salary ranges for the UW 
executives under the proposed policy. Adoption of the new salary ines 
would not trigger immediate salary changes for any UW System senior executive. 



1993-94 SALARY RANGES FOR UW SYSTEM SENIOR EXECUTIVES 
UNDER PROPOSED SALARY POLICY 

Position Peer Median Target Salary Actual 93-94 
1993-94 Range* Salary 

UW System President 174,950 148,708-183,698 141,298 

UW System Senior 134,001 113,901-140,701 115,000 
Vice Presidents 

UW System Vice 109,500 93,075-114,975 99,500-101,200 
Presidents 

UW-MDSN Chancellor 180,000 153,000-189,000 122,867 

UW-MILW Chancellor 140,000 119,000-147,000 119,300 

Other UW Chancellors 111,200 94,520-116,760 95,000-110,000 

UW-MDSN Vice 150,100 127,585-157,605 VACANT 
Chancellor/Provost 

UW-MDSN Vice Not Avail. Not Avail. VACANT 
Chancellor for 
Clinical Health 
Sciences 

UW-MILW Vice 128,737 109,426-135,174 99,700 
Chancellor/Provost 

Other UW Vice 95,254 80,966-100,017 84,000-95,550 
Chancellors/Provost 

*Due to statutory restrictions, the Board of Regents may be prohibited from 
paying salaries within all or parts of the target salary ranges. 
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Establishment of Salary Structure for 
Senior Executive Positions Covered by 
State Executive Salary Groups 

Resolution 5357: 

That, following consideration of University of Wisconsin System President 
Kenneth Shaw's report on University System executive salaries (provided at 
the September 1989 Board of Regents meeting) which highlights earlier 
actions by the Board, current Board authority to adjust salaries, 
State-imposed Executive Salary Group controls, and updates information on 
external market rates for comparable positions at other institutions, the 
Board of Regents endorse the following salary structure reflecting the 
duties and responsibilities borne by these positions and the competition 
for senior executives in the higher education market: 

President 
Chancellor - Madison 
Chancellor - Milwaukee 
Executive Vice President 
Vice Chancellor - Madison 
Vice President - Academic Affairs 
Vice Chancellor - Milwaukee 
Chancellors - University Cluster (Average) 
Vice Chancellor - CHS 
Other Vice Presidents (Average) 
Vice Chancellors - University Cluster (Ave.) 

General Target 

100% 
97% 
92% 
89% 
89% 
87% 
84% 
80% 
80% 
80% 
72% 

The purpose of this structure is to serve as a guide in setting salaries 
that better reflect the internal relationships in the University of 
Wisconsin System and the competitive external market. The target salary 
percentages should be a guide in setting individual salaries subject to: 
statutory salary limits, availability of funding, and other considerations 
such as performance. The targets do not guarantee individual salary rates. 

Approved by the Board of Regents 
November 10, 1989 

FD\RIIIIIII5357.Doc 



I. Faculty Salary Groups established by the 1984 Governor's Faculty Compensation 
Study Committee. 

II. 

-M,aatson are: University 
University California-Los Angeles, University of Michigan, University 
Texas-Austin, Ohio State University, Purdue University, University of Illinois-
Urbana, University of Minnesota, Indiana University, Michigan University, 
University of Washington. 

"'-l\lllliiiUl•!llllllll'rlfAA are: Rutgers/State University of 
Jersey-Newark, State University of New York-Buffalo, University Cincinnati, 
Georgia State University, University of Texas-Dallas, University of Illinois­
Chicago, Wayne State University, Cleveland State University, University of 
Toledo, University Akron, Temple University, University of Louisville, 
University of Missouri-Kansas City, University of New Orleans. 

Inin;~A~i:!iltillil!C are: Michigan 
Technological University, Wright State University, University of Akron, 
Youngstown State University, Oakland University, Indiana University-Northwest, 
Mankato State University, Central Michigan University, Winona State University, 
University of Michigan-Flint, Moorhead State University, Western Michigan 
University, St. Cloud State University, University of Minnesota-Duluth, 
University of Michigan-Dearborn, Bemidji State University, Eastern Michigan 
University, Purdue University-Calumet, Northern Michigan University, University 
of Northern Iowa, Grand Valley State University, Indiana/Purdue University-Fort 
Wayne, Ferris State College, Indiana University-South Bend, Southern Illinois 
University-Edwardsville, Indiana University-Southeast, University of Southern 
Indiana, Sangamon State University, Saginaw Valley State College, Western 
Illinois University, Eastern Illinois University, Chicago State University, 
Northeastern Illinois University. 

UW Sv~i:tPirll 
University of California System, California State 

University System, State University of New York, City University of New York, 
University of Texas System, State University System of Florida, University of North 
Carolina System, University of Maryland System. 

Attachmt. Doc 



State University of New York 

California State University 

City University of New York 

University of Hassachusetts2 

State University of Florida 

University of California 

University of Wisconsin 

University of North Carolina 

University of Texas 

University of Maryland 

ATTACHME~T C 
COMPARABLE UNIVERSITY SVSTEHS 1 

Number of Institutions 
(excluding 2 year 2 year Institutions 

29 30 Community 
Colleges 

20 0 

15 6 Community 
Colle9es 

14 15 Community 
Colle9es 

9 0 

10 0 

13 13 Centers 

16 0 

14 0 

11 0 

Student Enrollment 

403,028 315,264 

369,053 275,510 

201,091 143. 185 

180,347 122,353 

175 '960 107. 104 

165,388 142,079 

159,979 133,001 

144,527 126,829 

143,340 114,568 (est.) 

104,584 74,176 

1University Systems with student enro11 .. nt greater than 100,000 (headcount basis) in baccalaureate and 
graduate institutions 

2Excluded from salary peer group because of pending legislative proposal to split system into two systems 

2800X 



5/6/94 

BUSINESS AND FINANCE COMMITTEE 

Resolution: 

Amendments to Trust Fund 
Investment Guidelines 

That, upon the recommendation of the Business and Finance 
Committee, the Board of Regents eliminates from the 
Guidelines for the Principal Fund (Section IV.S.c.) and the 
Income Fund (Section IV.3.b.) the phrase "this prohibition 
shall be applied to corporations doing business in South 
Africa, without regard to the number of individuals 
employed; . " 

I.2.d.(l) 



May 6, 1994 1.2.d.(1) 

At their March 1994 meeting, the Board of Regents amended Regent Resolution 
1615 by deleting Section 1 which prohibited investments in corporations doing 
business in South Africa. The same restriction is included in the Trust Fund 
Investment Objectives and Guidelines. The Board of Regents Business and 
Finance Committee has the responsibility to establish the investment 
objectives and guidelines of the UW System Trust Fund. 

That the Business and Finance Committee eliminates from the Guidelines for the 
Principal Fund (Section IV.S.c.) and the Income Fund (Section IV.3.b.) the 
phrase "this prohibition shall be applied to corporations doing business in 
South Africa, without regard to the number of individuals employed;". 

Although the prohibition on investing in corporations doing business in South 
Africa has been removed from Resolution 1615, the current investment 
guidelines of the Principal and Income Funds prohibit the UW System investment 
managers from considering investing in such corporations. In order to 
complete the removal of this restriction, it is necessary that the investment 
guidelines of the Principal and Income Funds be amended. 

Resolution 6266 - Investments in Corporations Doing Business in 
South Africa 

G:\vpbw\uemltfg 



Investment Obiectives and Guidelines 

Principal fund 

Adopted December 1 
September 10, 1 



I. 

The purpose of these Investment Objectives and Guidelines is to set forth the key considerations and policies that will 

govern the investment management of the assets of the Principal fund. Additionally, each investment numager will 

have an individual set of investment objectives that defme more precisely their goals. 

Each investment manager shall be responsible for investing fund assets in a manner consistent with the intent and 

provisions of this Statement. Investment managers shall have full discretion with respect to asset allocation, 

diversification and issue selection subject to the constrainlli of this statement and the provisions of each manager's 

individual investment objectives. 

II. Investment policy 

The overall investment policy shall be to manage Fund assets in a prudent, productive manner in accordance with 

provisions of pertinent Wisconsin statutes governing the investment of these Trust Funds. (Sections 36.29 and 

881.01 Wis. Stats. and Regent Resolutions 695 1590 and 1615 are attached.) The investment managers shall seek to 

increase the aggregate value of the assets under management while conscious of the need to preserve asset value. 

Excessive volatility in fund asset values is to be avoided. Reasonable consistency of return is expected on a 

year-to-year basis although the Board of Regents recognizes the inherent volatility of securities markets on a 

short-term basis. 

The investment objectives for the total Fund are to satisfy all spending requirements through investment income and, 

secondarily to earn a real (inflation-adjusted) rate of return over an extended time period. For evaluation purposes 

the achievement of the Funds • long-term growth objective will be measured over a four-year time period, a period 

generally representative of a full investment market cycle, with a comparison made to the NACUBO (National 

Association of College and University Business Officers) asset size median. 
1 



Rate of return shall mean total wmualized time-weighted rate of return, that is, investment income plus realized and 

unrealized capital gains and losses calculated consistent with AIMR (Association for Investment Management and 

Research) performance presentation standards. 

The four-year measurement period shall be computed on a 16 calendar quarter moving average basis. More precise 

investment objectives are contained in Statements of Investment Objectives and Guidelines for each individual 

manager 

Ill. Investment Risk Guidelines 

Since consistency of return and protection against loss of capital are of prime importance, the Fund is to be managed 

to limit downside risk. 

In an effort to address the issue of risk, certain concerns have been identified, including but not limited to: potential 

loss of capital, volatility and variability of returns, credit or bankruptcy, liquidity and diversification. These are 

applied to the market, sectors of the market, and individual issues. To a varying degree, each of these points is 

addressed implicitly or explicitly in different sections of these guidelines, but for clarity, they are surn.marized as 

follows: 

I. Capital Loss - Preservation of the value of capital (in real terms) is of major concern regardless of 

whether price action is due to the market, a sector or a particular issue - and whether based on 

technical or fundamental considerations. 

2. Volatility of Investment Returns - Portfolio exposure to such volatility is expected to be limited as a 

reflection of the need to preserve capital and achieve consistent returns. 

3. Credit or Bankruptcy - Only securities of well-established companies are expected to be used in a 

portfolio; a minimum five year operating history ordinarily is expected for the equity securities held 

in the Fund. 
2 



IV. 

4. Liquidity - Portfolio positions should be issues that are publicly traded in sufficient volume to 

facilitate, under most market conditions, prompt sale without severe market price effect. 

5. Diversification - Concentration in any one issue, issuer, industry or geographic area is to be 

avoided. 

1. 

2. 

Common stocks may represent no greater than 75% of the market value of the total Fund. 

Common stocks. All Preferred Issues and Convertible Bonds 

Not more than 5% of the equity portion of a portfolio may be invested in the securities of any one 

corporation, no more than J 5% in the securities of any one industry (measured using Indata 

industry groupings) and not more than 10% in foreign securities. Foreign (international) securities 

may only be held by the international manager in a co-mingled type account. A portfolio may 

contain no more than 5% of the outstanding shares of any company. 

For purposes of interpreting this paragraph the "equity portion" is the greater of (1) the 

market value of equities plus cash reserves or (2) 50% of the total portfolio market value. 

Holdings above the imposed limitation resulting from changes in market value are acceptable 

provided the securities are not more than 10% of the equity portion, and with the understanding 

that the Business and Finance Committee of the Board of Regents shall be notified of any such 

variation at the next regularly scheduled investment review meeting. 

3. Fixed Income Securities excluding {short-term obligations) 

Debt securities, excluding issues of the U.S. Government and its agencies, shall be rated A or 

above by Moody's and Standard & Poor's except that up to 10% of the manager's portfolio may be 

3 



than 5% of the fixed-income portion of a manager's portfolio may be invested in the securities of 

any one issuer or in any one issue. No more than 15% of the fixed-income portion of a manager's 

portfolio shall be invested in any one industry. 

For purposes of interpreting this paragraph the "fixed-income portion" is the greater of (l) the 

market value of fixed income investments plus cash reserves or (2) 50% of the total portfolio 

market value. 

These constraints are to be applied on a market value basis. Holdings above the imposed limitation 

resulting from market appreciation are acceptable with the understanding that the Business and 

Finance Committee of the Board of Regents shall be notified of any such variation at the next 

regularly scheduled investment review meeting. 

4. Cash Equivalents 

Investment managers are expected to be fully invested as stated elsewhere in the guidelines and 

objectives. To the extent that cash exists awaiting investment, managers are expected to handle 

their short-term needs using U.S. Government and Agency issues. Alternately, the State of 

Wisconsin Investment Board Short Term cash fund may be used. Balances of less than $5,000 or 

unanticipated balances such as failed security settlements will be held in the custodian Short Term 

Investment Fund (Common Trust Cash Investment Fund or CTIF) to be invested subject to the 

guidelines of that fund, attached as appendix A. The international co-mingled fund or debit balance 

with the custodian may be invested in repurchase agreements, provided the underlying securities are 

direct obligations of the United States Government. 

5. Investment activity in the following is prohibited: 

a) any municipal or other tax-exempt securities; 

b) short sales; 

c) the securities of any issuer which practices or condones through its actions discrimination 

on the basis of race, religion, color, creed or sex including any issuer employing persons 

4 



in nauons by which theu lawli discrinl..ina.te on u~~ basis of race. retl~a,on, color, creed or 

sex; this prohibition shall be applied to corporations doing business in South Africa, 

without regard to the number of individuals employed; 

d) foreign equity securities, in excess of 10% of the total market value of a manager's 

portfolio. 

e) non-dollar bonds in excess of 10% of the total market value of the bond manager's 

portfolio. The non-dollar bonds will be held in the bond manager's separate co-mingled 

fund. This provision is subject to review upon manager change. 

f) dollar issues of foreign corporations or governmental entities in excess of 15% of the total 

market value of the bond manager's portfolio; 

g) margin purchases; 

h) letter stock; 

i) commodities; 

j) options; 

k) futures. 

Monitoring portfolios for compliance with the above provisions is the primary responsibility of the investment 

managers. 

6. AU security transactions should be executed with the view of obtaining the best net execution with 

due consideration given to all other relevant factors. 

V. Reports 

1. Portfolio valuation reports should be submitted on a calendar quarterly basis to: 

Trust Fund Operations 
Attn: Mr. David M. Konshak, Asst. Trust Officer 
423 A. W. Peterson Office Building 
750 University Avenue 
Madison, WI 53706 
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2. Annual investment meetings (more frequently, as warranted) will be held with the Business and 

Finance Committee of the Board of Regents. 

3. Immediate telephone advice should be rendered by the investment managers when in their 

judgement the consequences of financial/economic developments will have a material impact on the 

Fund's asset value. 

The following shall apply exclusively to that portion of the Principal Fund's assets managed by 

equity managers. 

1. The total investment manager composite return* over a four-year period should exceed the 

performance of the Standard & Poor's 500 Composite Stock Price Index plus two (2) 

percentage points. A similar performance comparison will be made with a South Africa 

free equity universe index, if available. Individual equity investment managers will have a 

specialized index comparison developed through a discussion between the manager and the 

Business and Finance Committee. Managers holding large capitalization issues will be 

compared to the S & P 500 composite plus two (2) percentage points. Managers holding 

small capitalization issues will be compared to the NASDAQ Composite plus two (2) 

percentage points. 

2. Total investment performance over a four-year period should exceed the percentage change 

in the GNP Price Deflator plus the Endowment Spending Plan distribution rate (currently 

five (5) percent). 

3. Equity managers shall be fully invested, that is a cash position would not normally be 

found in their portfolios. 

*All references to investment return relate to annualized time weighted total return that includes all 
investment income plus realized and unrealized capital gains and losses calculated consistent with AIMR 
(Association for Investment Management and Research) performance presentation standards. 
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VII. 

The following statement shall apply exclusively to that portion of the Principal Fund•s assets 

managed by fixed-income managers. 

1. Total investment return• over a four-year period should exceed the performance of the 

Intermediate Shearson Lehman Government/Corporate Bond Index by two (2) percentage 

points. 

2. Fixed Income managers shall have full discretion regarding the portfolio's asset mix with 

respect to long-term fixed-income obligations and short-term securities. 

This document will be reviewed regularly and revisions will be madt!, if warranted. 

If at any time an investment manager feels that the objectives cannot be met, or that the guidelines 

constrict performance, notification in writing should be forthcoming. By initial and continuing acceptance 

of these Objectives and Guidelines, the manager concurs with the provisions of this document. 

•All references to investment return relate to annualized time weighted total return, that income plus 
realized and unrealized capital gains and losses calculated consistent with AlMR (Association for 
Investment Management and Research) performance presentation standards. 
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Investment Objectives and Guidelines 

Income Fund 

Adopted October 8, 1 1 
September 10, 1 

0110t 



I. 

The purpose of these Investment Objectives and Guidelines is to set forth the key considerations and policies that will 

govern the investment management of the assets of the Income fund. Additionally, each investment manager will 

have an individual set of investment objectives that define more precisely their goals. 

Each investment manager shall be responsible for investing fund assets in a manner consistent with the intent and 

provisions of this Statement. Investment managers shall have full discretion with respect to asset allocation, 

diversification, and issue selection subject to the constraints of this statement and the provisions of each manager's 

individual investment objectives. 

II. Investment 

The overall investment policy shall be to manage Fund assets in a prudent, productive manner in accordance with 

provisions of pertinent Wisconsin statutes governing the investment of these Trust Funds. (Sections 36.29 and 

881.01 Wis. Stats. and Regent Resolutions 695 1590 and 1615 are attached.) The investment managers shall seek to 

increase the aggregate value of the assets under management while conscious of the need to preserve asset value. 

Excessive volatility in fund asset values is to be avoided. Reasonable consistency of return is expected on a 

year-to-year basis although the Board of Regents recognizes the inherent volatility of securities markets on a 

short-term basis. 

The investment objective for the Fund is to generate an incremental increase in the rate of return of 1.5-2.5%, 

annually over the State of Wisconsin Investment Board Short Term Cash Fund (90 day maturity). 



Rate of return shall mean total annualized time-weighted rate of return, that is, investment income plus realized and 

unrealized capital gains and losses calculated consistent with AIMR (Association for Investment Management and 

Research) performance presentation standards. 

m. 

Since consistency of return and protection against loss of capital are of prime importance, the Fund is to be managed 

to limit downside risk with the preservation of capital as the top priority. Liquidity of investments to meet 

unanticipated expenditure needs must be given a high priority. 

IV. General Portfolio Guidelines 

1. Fixed Income Securities 

a.) Investment of Income Fund balances shall be limited to: 

1.) United States Government obligations. 

2.) United States Government Agency obligations. 

3.) Bank Certificates of Deposit of highest quality. 

4.) Variable rate Small Business Administration loans guaranteed by the United States 

Government. 

5.) High quality corporate bonds. 

b.) Average maturity should not exceed 5 years. 

c.) All debt securities, excluding issues of the U.S. Government 

and its agencies, shall be rated-A or above by Moody's and Standard & Poor's. 

d.) Certificates of Deposit should be issued by major money center banks who are insured by 

FDIC. Credit quality should be assessed utilizing recognized national banking services and shall 

be rated A or above. 
2 



e.) Excluding United States government, government guaranteed, or agency obligations, not more 

than 5% of the fixed-income portion of a manager's portfolio may be invested in the securities 

of any one issuer or issue and no more than 15% of the fixed income portion of a managers 

portfolio shall be invested in one industry. 

For purposes of interpreting this paragraph the "fixed-income portion" for the fixed-income 

manager is the total of the market value of the fixed-income investments plus cash reserves. 

These constraints are to be appli'ed on a market value basis. Holdings above the imposed 

limitation resulting from change." in market value are acceptable provided the securities are not 

more than 10% of the fixed income portion, and with the understanding that the Business and 

Finance Committee of the Board of Regents shall be notified of any such variation at the next 

regularly scheduled inve.'itment review meeting. 

2. Cash Equivalents 

Investment managers are expected to be fully invested as stated elsewhere in the guidelines and 

objectives. To the extent that cash exists awaiting investment, managers are expected to handle their 

short-tenn needs using U.S. Government and Agency issues. Alternately, the State of Wisconsin 

investment Board Short Term cash fund may be used. Balances of less than $5,000 or unanticipated 

balances such as failed security settlements will be held in the custodian Short Term Investment Fund 

(Common Trust Cash Investment Fund or CTIF) to be invested subject to the guidelines of that fund, 

attached as appendix A. 

3. Prohibited Activitie.'i 

Investment activity in the following is prohibited: 

a.) any municipal or other tax-exempt securities; 

3 



b.) the securities of any issuer which practices or condones through its actions discrimination on the 

basis of race, religion, color, creed or sex including any issuer employing persons in nations by 

which their laws discriminate on the basis of race, religion, color, creed or sex; this prohibition 

shall be applied to corporations doing business in South Africa, without regard to the number of 

individuals employed; 

c.) foreign securities; 

Monitoring portfolios for compliance with the above provisions is the 

primary responsibility of the investment managers. 

4. All security transactions should be executed with the view of obtaining the best net execution with due 

consideration given to all other relevant factors. 

V. Communications 

Reports 

1. Portfolio valuation reports should be submitted on a calendar quarterly basis to: 

Trust Ftind Operations 
Attn: Mr. David M. Konshak, Asst. Trust Officer 
423 A. W. Peterson Office Building 
750 University Avenue 
Madison, WI 53706 

2. Annual investment meetings or more frequent as warranted will be held with the Business and Finance 

Committee of the Board of Regents. 
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VI. 

3. Immediate telephone advice should be rendered by the investment managers when in their judgement 

the consequences of financial/economic developments will have a material impact on the Fund's asset 

value. 

This document will be reviewed regularly and revisions will be made, if warranted. 

If at any time an investment manager feels that the objectives cannot be met, or that the guidelines constrict 

performance, notification in writing should be forthcoming. By initial and continuing acceptance of these Objectives 

and Guidelines, the manager concurs with the provisions of this document. 

The following statements shall apply exclusively to that portion of the Income Fund assets managed by 

fixed-income managers. 

1. Investment Objectives 

Total investment return* over a four-year period should exceed the performance of the State of Wisconsin 

Investment Board Short Term Cash Fund by 1.5-2.5% annually. 

2. Asset Mix 

Fixed Income managers shall have full discretion regarding the portfolio's asset mix with respect to 

intermediate fixed-income obligations and short term securities. 

• AU references to investment return relate to annualized time-weighted total return, that includes all investment 

income plus realized and unrealized capital gains and losses calculated consistent with AIMR (Association for 

Investment Management and Research) performance presentation standards. 

5 
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State Statutes, Regent Policies and 

Boston Safe CTFI Guidelines 

APPENDIX 



Deposit and 

For the collective investment of assets held by Boston Safe as trustee for non-profit organizations exempt from 
Federal income tax pursuant to Section 501 (c) or (d) of the Internal Revenue Code of 1986. 

GUIDELINES: 

March, 1991 

To provide safety of principal, daily liquidity and a competitive rate of return for clients' 
funds. 

-Constant unit value of $1.00. 

-Daily opening. 

-Interest credited on third business day of the following month. 

-Average maturity of 15-50 days. 

-Maximum maturity per issue is one year. 

-Maximum of 20% of portfolio may mature over 91 days. 

-Approximately 20% of portfolio matures next business day. 

-Maximum holding in any one name will not exceed 5% of market value. 

-U.S. dollar denominated investments only. 

-Repurchase agreements backed by U.S. Treasuries, Federal Agencies, U.S. Goverment 
guaranteed securities, AA rated debt, and eligible money market securities. 

-U.S. Treasury, Federal Agency securities and U.S. Government Guaranteed Securities. 

-Bankers' acceptances of domestic and foreign banks. • 

-Certificates of Deposit of domestic and foreign banks. • 

-Eurodollar certificates of deposit of domestic and foreign banks. • 

-Commercial paper rated A 1 /P1 or better. 

-Other debt instruments - corporate notes and bonds. 

*Rated B/C, or better, by Thompson Bank Watch. 

The fund will not buy any security or obligation of any South African Corporation or of the South African 
government, or, any obligations of any corporation owning 10% or more of the equity in a South African 
Corporation. 

-15 basis points charged against gross yield. 
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Annually, the Committee receives an annual update on Trust Funds and 
the National Association of Col and University Business Officers (NACUBO 

endowment funds. The attached tables and graphs provide several views on 
health of the UW System endowments along with comparisons to endowment funds 
universities that participated in the survey. 

This is an informational item, no action is 

and 
440 

The first two pages are the endowment annual information on 
changes to the UW-System endowment over the five years. 
the UW-System endowment to the NACUBO survey and, in some cases to 
Investment performance relative to the market, of the ten years 
although lagging, relative to our benchmark, the $100-399 NACUBO 

There are no system policies affected by this 

xc: David M. Konshak 
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Cash & Equivalent $ 

Mortgages/Land Contracts 

Bonds, Notes & Debentures 

Common & Preferred Stock 

Miscellaneous Investments 

UW System Trust Funds 
Endowment Funds 

Fiscal Year Ended June 30, 1993 

Percent 
Market Market 

8,906,460 6.4% 

17,452 0.0% 

48,955,900 35.0% 

81,894,581 58.6% 

694 0.0% 

*Gifts & up 77\ from 
($4 .. 7 million to 

create Harry Steenbock 
fund enhanced 92-93 totals). 

*Gift flow rate of 6.2\ is 
greater than the 4.7\ rate of 
the $100-$400 million grouping 
of the NACUBO survey. 

*Total principal fund has 
increased 43\ over the 
five years. 

Total Funds $139,775,087 100.0% 

Five Year History of Fund Transactions 

Beginning Balance July 1 
Gifts & Bequests 
Transfers & Repayments 1 

Realized Investment Gains/losses 
Book Value 

Unrealized Gains/Losses 
Market Value June 30 

1988-89 

$ 90,538,736 
3,772,311 

-656,316 
-1 A27 .408 

$ 92,227,323 
5.621.384 

$ 97,848.707 

1989-90 

$ 92,227,323 
3,224,526 

-1,210,669 
2.517.282 

$ 96,758,462 
4.614.247 

$101.372.709 

*Total portfolio outperformed 
the market comparative indices 
in three of the five past 
years. 

*1992-93 equity performance 
considerably above the S&P; 
bonds slightly below indice. 

1990-91 

$ 96,758,462 
3,475,210 

691,066 
11733,563 

$102,658,301 
6,183,949 

$108.842,250 

1991-92 

$102,658,301 
4,597,994 

-1,264,986 
5.772.529 

$1 111763,838 
9.658.842 

$121 A22.680 

1992-93 

(1) Consists of transfers to income for expenditures, repayments for student loans and transfers to/from 
Gift funds. In 1990-91 there were significant transfers of idle income funds to principal. 

Five Year Investment Performance 

Trust Funds 
Total 

Portfolio 1 Stocks Bonds S&P 500 

1992-93 12.7% 
1991-92 12.9% 
1990-91 9.1% 
1989-90 7.0% 
1988-89 14.3% 

5 Year 
Compound Rate 
of Return 10.0% 

17.7% 9.1% 
13.2% 15.9% 

7.6% 9.3% 
4.5% 5.8% 

17.3% 10.6% 

15.6% 9.5% 

(1) Includes Stocks, Bonds & Cash Equivalents 
(2) lehman Government Corporate Intermediate Index 
(3) Indices adjusted to match the average asset ratio 
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13.4% 
13.4% 

7.3% 
16.2% 
20.1% 

12.9% 

Bonds2 lndices3 

10.5% 11.6% 
10.3% 11.7% 
10.5% 8.5% 

7.9% 12.1% 
10.3% 15.1% 

9.9% 11.8% 



Cash & Equivalent 

Mortgages/Land Contracts 

Bonds, Notes & Debentures 

common & Preferred stock 

Miscellaneous Investments 

Total Funds 

UW System Trust Funds 
Endowment Funds Annual Update 

Fiscal Year Ended June 30, 1993 

Percent 

$ 3,464,003 

39,651,998 92.0% 

*Income Fund 
fees, 7.9, in 
down from 8.1, the 
year. 

usage of accumulated income 
and/or for current 
use. 

*Gifts given for current use 
have increased 
over the five years. 

*Principal fund , 
net of fees, were 3. in 
1992-93 down from 4.5\ in 
the previous year. 

Five Year History of Fund Transactions 

Income Funds 1988-89 1989-90 1990-91 

Beginning Balance July 1 $ 28,184,880 $ 32,481,917 $ 37,878,055 $ 38,647,059 
Earnings - Principal 5,826,710 6,220,916 6,448,274 5,268,944 
Earnings - Income 2,542,661 3,234,491 3,606,884 3,636,202 
Gifts & Grants 1,191,195 1,453,468 2,256,874 2,416,913 
Expenditures: 

Salaries -2,389,45~ -2,196,491 -2,624,253 -2,941,239 -2,724,900 
Student Aid -1,611,604 -2,553,627 -2,660,170 -2,335,055 
Supplies -1,900,661 -2,454,273 -2,783,968 -2,975,550 -3,023,373 
Capital -~11.27~ -934.170 -11260,74Q 

Subtotal -6,812,998 -8,138,561 -9,329,131 -10,592,087 
Transfers & Repayments 1 1.~49.469 21§25.824 -2121 ~.897 

Book Value $ 32,481,917 $ 37,878,055 $ 38,64 7,059 
Unrealized Gains/losses ~Q~~~2 -210.6~§ ~§7.57~ 

Market Value June 30 $ 3716671419 $ 391014,637 

( 1) Transfers to/from gift funds, transfers from principal, and to student loan. 
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UW Trust Funds 
'-'Y1111JC!l.L isons NACUBO Annual 

of Endowment Funds 
Fiscal rear Ended June 30, 1993 

Over 
$25mm to $100mm 

12.1% / 

$25mm 

and under 
1.7% 

/ 

// 

$82.2 billion 
( 437 institutions) 

Over 

$1 OOmm to $400mm 

2R.3% 

Over $400mm 

57.R% 

* The study includes 306 private and 131 
public institutions. 

* Slightly less than half the public 
institutions are research universities, 
and they hold 79.2% of the public sector 
assets. 

institutions only 37 
are universities, yet their 
portion of the private institutions' 
assets is 57 .. 3\. 

* The biggest public institution is 
Texas A & M - System ($1.8 billion) 
and the largest private institution 
Harvard ($5.8 billion). 

* A partial listing of participating 
institutions is attached, exhibit A. 

institutions in the 
billion. 

* UW Endowment ranks number in 

* uw Endowment ( UW Foundation 
$215.9M) and the Wisconsin Alumni 

Foundation ( would rank 
UW number 18 in at .7 million. 

* Endowment assets remain 
concentrated; 41 
greater than million, 

57.8\ of the 

Assets 

Public 

21.5% 

$82.2 billion 
(437 institutions) 

78.5% 

Page 3 



All 

UW System Trust Funds 
to NACUBO Annual Survey 

of Endowment Funds 
Fiscal Year Ended June 30, 1993 

Other rule 
13.4% 

No response 
3.0% 

Spend prespecified % of a 
moving average of market values 

55.9% 

Endowment 

.S.2 

aH current income 

11.4% Decide on 

(440 institutions) 

appropriate 
rate each year 

11.4% 

Spend prespecified % of 
preceding year's spending 

5.0% 

* For fiscal year 1993, the 
endowment spending rate was 4. 
up from 4.2\ in 1992. NACUBO 
attributes the rise to more accurate 
reporting than to any shift in 
policy • 

* on average, the smallest endowments 
spent more (5.2\) than the 
(4.0\) while private 
spent more (4.6\) than those in the 
public sector (4.4\) 

uw fraction is 5.0\ . 
• 25\ below the actual 

earned whenever the actual earned is 
less than 5\.) 

* The median spending rate for the 10 
schools is 5.2\ (range is from 4.0\ 
to 6.0\). 

C D E F Public Private 

c 
D 
E 
F 

Under $25 million 
$25-99 million 
$100-399 million 

4 
May , 1994 

$400 million and over 



UW System Trust Funds 
Comparisons to NACUBO Annual Survey 

of Endowment Funds 
Fiscal Year Ended June 30, 1993 

Investllent Results 

18:~----------------------------, 

2 

0 
3 5 10 

YEARS 

* Investment between $100-399 
million the best average 
nominal for the year 
(+14.6\). The range of returns 
wae from +4.2\ to +36.3\. 

* UW Performance 
and the NACUBO 
grouping (our Investment Guide­
line Benchmark) for all 
measured. 

* The real (inflation 
of return for the 
was 8.1\ 

Code 
A 
B 
E 
G 
H 

Asset 

Median 
$100-399 Million Group 
Big 10 Median 
CPI-U (Inflation) 

* Stated asset allocation ratio, 
for the UW, is 60\ equities/ 
40\ fixed income. 

70·~--------------------------------~ 

* Committment to 
continues to increase. 

* Largest , over $400 
million, continued 
enthusiasm for alternative 
equity investments. 

* NACUBO $(100-J99M) foreign 
currency Equity holdings are 
now 6.6\ of holdings vs. 4.7\ 
foreign on June 30 one 
earlier (UW was at 6. on 
6/30/93). 

Code 
A 
B 
E 
G 

Endowment Size Range 
UW Trust Funds 
Median 
$100-399 Million Group 
Big 10 Median 

60 

4 

0 

I D STOCKS - BONOS ~ CASH tEB OTHER 

Other consists of equity real estate, 
faculty mortgages, venture capital, 
oil & gas and leveraged buyouts. 
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* Average increase to 
.08\ (one basis 
point) above 1991-92 
total of .07\ 

* UW feea declined one 
basis point. 

* Comparison can be 
misleading since many 
institutions have 
special 
with their custodian. 

* There ia 
an economy 
with lower for 
larger a.ccounta. 

Endowment 

A UW Trust 
B Equal 

Mean 
c Under $25 Million 
D $25-99 Million 
E $100-399 Million 
F $400 Million and 

over 

Funds 
Comparisons to Annual Survey 

of Endo\?m~ent 

Fiscal Year Ended June 30, 1993 

6 
, 1994 

on 
decreased 

48 basis 
.54\ 

UW Endowment 
de-

• 52\ 
in 1992 to .48\ 

1993-94. 

account .. 

Endowment 

C Under $25 million 
D $25-99 Million 
E Million 

Million and 
over 



Exhibit A 

RA.VKED BY 1993 ,WARKET VALUE OF ENDOWMENT 

Endowment Assets 
as of June 30, 1993 

Rank Institution (S000s) Rank Institution ------------------------------------------
1 
2 
3 
4 
5 

6 
7 "' 
8 
9 

Harvard University 
Princeton University 
Yale University 
Stanford University 
The Texas A&M University System and 

Foundation 
Columbia University 

University of 
University 

Massachusetts Institute of Technology 
University 

Northwestern University 
Rice University 
Chicago, University of 
Cornell University 

University of 
.... ., ....... Ju. University of 

Notre University of 

5,778,257 
3,286,327 
3,219,400 
2,853,366 [A) 
I ,848,525 

1,846,600 
1,834,955 
1,763,518 
l, 752,943 
1,687,413 
1,308,363 
1,302,576 
1,224,036 
1,214,600 
1,095,796 
1,094,659 

50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 

University of 
Washington University 

Ge<>rgc::to~m University 
University (Texas) 

Boston University 
Lehigh University 
Amherst 

Kansas University Enclow•rnent 
Association 

Baylor University 
Middlebury College 
Minnesota Foundation, University of 
Toronto, University of 
Tulane University 
washtngton, University of 

University 

15 

Endowment Assets 
as of June 30, 1993 

(S000s) 

327,232 
3 
319,187 

309,329 (M] 
303,647 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 

Vanderbilt University 
Michigan, University of 
Dartmouth College 

828,554 
800,632 
797,149 
743,670 
725,035 
694,443 
669,075 
669,063 
656,178 
634,600 
626,575 
586,286 
572,644 
551,300 
493,172 
485,115 
475,166 
448,773 
442,298 

61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 

Foundation, Inc., University of 
Johns University 
New University 
Duke University 
Southern California, University of 

University of 
of 

Ca.lifmnia Institute of Technology 
Rockefeller University 
Brown 
Case Western University 
Ohio State University and Foundation 

College 
Macalester College 
Delaware, University of 
Swarthmore College 
Smith 
Southern University 
Loyola University of Chicago 
Boston College 
Grinnell College 
Carnegie-Mellon University 
Texas Christian University 
Cincinnati, University of 
Wake Forest University 
Pittsburgh, University of 
Williams College 
Pomona College 
Indiana University and Foundation 
Richmond, University of 

[P] As of April 30. 
[M] As of May 31. 
(1] As ofJuly 31. 
[A) As of August 31. 
[S] As of Seprember 30. 

427,124 [M] 

425,164 
410,304 [M] 

408,541 
404,531 
394,174 [MJ 

394,050 
384,148 
381,888 
380,023 
379,632 
373,965 
372,436 

79 
80 
81 
82 
83 
84 
85 
86 
87 
88 
89 
90 
91 
92 
93 
94 
95 
96 
97 

... _, ___ .~Tech Foundation, Inc. 
Rensselaer Polytechnic Imtitute 
Saint Louis University 
Yeshiva University 
Oberlin 

University of 
North at Hill, 

University of 
University 

University of 
Washington State University 
Purdue University 
Mount College 
Carleton 
Rochester of Tec:b.m>IOflrJ 
Tufts University 
Thomas Jefferson University 
Northeastern University 
Missouri System, University of 

Mawr College 
Scott College 

University 
Houston University of 
Illinois Foundation, University of 
Loyola University of New Orleans 
Colgate University 
SUNY, University at Buffalo and 

Foundation 

"' Throughout this report, the University of Califom11-Berkeley represents the entire Univer.;ity of Ca.lifomta sys~m. 

273,537 

(Ml 
205,309 

197,169 
(J] 

191,137 
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RANKED BY 1993 MARKET VALUE OF ENDOWMENT 

Endowment Assets 
as of June 30, 1993 

Endowment Assets 
as of June 30, 1993 

(~) Rank Institution 
--------------------------------~--~---
Rank Institution 

98 
99 

100 
101 
102 
103 
104 
105 
106 
107 
108 
109 
110 
111 
112 
113 
114 

•us 
116 
117 
118 
119 
120 
121 
122 
123 
124 

125 
126 
127 
128 
129 
130 
131 
132 
133 
134 
135 

136 
137 
138 
139 
140 
141 
142 
143 
144 
145 

Bowdoin CoUege 
Claremont McKenna College 
Colorado College 

(Connecticut) 
New Church 

State University 
Tech Foundation 

Hamilton 
...,..,.,.w,- and Foundation, University of 
Wisconsin System, University of 

College of the 
Marymount University 

Bw:::mm University 
Union 

Oceanographic Institution 
UCLA Foundation 
Union York) 
Cranbrook tdllcationaJ Community 

and Foundation, 

Mar~me University 
Worcester Polytechnic Institute 
Howard University 

University of 
Radcliffe 
VMI Inc. 
Franldin and Marshall College 
WilJiam Endowment Assoc. of 

the 
DePauw Uru,versitv 

of the 
~~~'" University 
Haverford College 
Mercer University 

University 
University and Foundation 

Davidson College 
Colorado Foundation, Inc., University of 
Wheaton College (Illinois) 

[P] As of April 30. 

[M] As of May J I. 
[1] As of July 31. 

[A) As of Augwt 31. 

[S] As of September 30. 

185,292 
182,514 
178,446 
176,575 
176,518 
165,870 
164,400 
154,374 
154,369 
152,046 
151,348 
149,584 
148,891 
145,785 
144,493 
144,485 
143,133 
139,775 
139,383 
139,307 
136,082 
134,272 
133,572 
133,110 
132,426 
131,059 
130,676 

128,692 [M] 
128,277 
127,978 
127,137 
126,228 
125,105 
123,845 
123,686 
123,421 
122,986 
122,146 

120,218 
119,760 [M] 
119,577 
119,438 
118,570 
117,761 
116,310 [S] 

113,297 
111,880 
109,806 

-·I 146 
147 
148 
149 
150 
151 
152 
153 
154 
155 
156 
157 
158 
159 
160 
161 
162 
163 
164 
.. 65 
166 
167 
168 
169 

170 
171 
172 
173 

174 
175 
176 
177 
178 
179 
180 
181 
182 
183 

184 
185 
186 
187 
188 
189 
190 
191 
192 

Funrum University 
Spelman College 
Saint Thomas, University of 
Rhodes College 
St. Lawrence University 
West Virginia University Foundation, Inc. 
Kentucky, University of 
Utah, University of 
Colby College 
Fordham University 
Illinois Institute of Technology 
Bates College 
Michigan State University 
Willamette University 

College 
Vermont, University of 
Texas Tech University 
Mills College 
Ithaca College 
Butler University 
Wooster, College of 
Harvey Mudd College 
Drew University 
Nevada and Community College System, 

University of 
Ohio University 
Temple University 
Dayton, University of 
New Mexico and Foundation, 

University of 
Kansas State University Foundation 
Lawrence University (Wisconsin) 
Drexel University 
Virginia Commonwealth University 
Austin College 
Dickinson College 
Simmons College 
Clemson University and Foundation 

Sound, University of 
Oregon Health Sciences University 

Foundation 
South Carolina System, University of 
Scripps College 
Oregon State University Foundation 
Rhode Island School of Design 
Creighton University 
Albion College 
Hawaii, University of 
Bentley College 
Goucher College 

103,174 
103,172 
102,011 
99,129 
97,979 
96,086 (MJ 
95,339 

(M] 

93,673 [AI 

(M] 

92,707 
91 
91,775 
91 

89,342 
87,829 

87,143 
84,717 

79,676 
78,877 

77,326 
76,936 
75,208 

73,320 
72,988 
72,974 
72,683 
72,634 
72,124 
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Each year the Business and Finance Committee examines 
i.ea the of assets in 

between the need for endowment vs. the need to 

consideration of a change to the asset allocation ratio. 

Historically, over the ten years our 
conservative, overweighted in bonds. This 

growth of the endowment& Growth 
commitment to equities. The ratio 
less conservative in the latter 
decision for the committee is to 
need for 

G:\trustfds\2339\1 
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4-1 55% Equities/45% Fixed 

Equities/40% Fixed 

statute. are limited to 75% of the total market value the 

RETURN 

Nominal Returns: 

1926-1993 

stocks (S&P) 
(20-yr Govt) 

(T -Bills) 

Inflation (CPI-
all urban consumers. 
not adjusted) 

Nominal Returns: 

1 year 
3 years 
5 years 
10 years 

10.3% 
5.0% 
3.7% 

3.1% 

Median 

13.3 
11.2 
11.4 
11.8 

11.8% 
6.0% 
5.5% 

4.3% 

$100-399 
Million 

14.6 
11.8 
12.1 
12.3 

1 
May 5. 1994 

1 
1 

12.7 
10.1 



Universities) 

Investment Pool Asset Allocation: 

u.s. 

60.5% 58.6%1:u 

fixed 
u.s. 35.0% 
lntemational 2.5% 1.3% •• (II 13.3% 
Cash 5.6% 6.7% 6.4% 
Other ~ 

36.4% 37.7% 41.4%'21 

Real Estate 

Total 

(1) Dollar-Weighted Mean. 

(2) UW RATIO: 60% Equity/40% fixed with a maximum of of the 
portion in international; 10% of in non-dollar international. 

(3) lntemational investing starting October. 1993. 

JUNE 30,1984 THROUGH JUNE 30,1993 

EQUITY 
~.--------------------------------------------

60 ··· · · ~-~;;·----~-.---,--w, · · .. · · · .. Jll--,.1----·• Ill" .. 

~-- ' /9· ' ~-:·"''· .· 55 ........ . .... .. . .. .. .. '',,'lti!<,······.J$(··· • 7 ~·7·""~-~-~ .................................. . 

~.. . . __......- ... 
........... -...--_......,.--

45 ... 

40 ........ . 

~ ........ .. 

83/84 84/85 85/86 86/87 87/88 88/89 89/90 90/91 91192 92/93 

1-•- TARGET -+-ACTUAL ·-•- NACUBO 

The investment guideline (10/93) change which now requires equity investment 
managers to be fully has helped to bring the actual ratio closer to 
ratio. 
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Professor -••r'llnir'llt\ult pro~mo1tes a portfolio of 1 
to a maximum of 75% V\41lb&UI!.I''I:I<:II. 

Wisconsin statutes limit the UW 

the Endowment and Fn11 u·u1.::!1t1inn 
In 

allocation was 

unlf"'•rot~•~l"'ltv can be reduced diversification of investments. A stock '"'1'"'''ut'll 
with concentrations tends to fluctuate more than a t~~r,••t~~llv 

diversified stock thus diversification among stock issues 
stable it follows that the broader the the more 
fund's market value over time. Because is based on the ma~~1rlullt 
endowment it too reflects the nrlll!~t~~r s1tabi11itv 
u~1ri•ilv of managers will further add to 

2. Increase the asset allocation ratio to: 

if the 

Spending 5% of a mr@ila~·vea~Br m1ovana 

Fixed. 

Fixed 
70% Equities/30% Fixed 
75% Equities/25% Fixed 

consider--

the source of which is 
A) investment income and and losses to offset the in 
income the nrlll•~t•111r 

4 
May 1994 
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BACKGROUND 

Although the Board of Regents will make the majority of its annual 
budget decisions at its June meeting. this document provides background 
information on the annual budget, including: 

1. a preview of the 1994-95 annual operating budget; 
2. a summary of the annual budget development process used by UW System 

Administration and by each UW System institution; and 
3. a review of significant base shifts at each institution. 

The Board of Regents will be acting on the UW System's 1994-95 annual 
budget during its June meeting. The following table shows the specific 
actions the Business and Finance Committee, and ultimately the full 
Board of Regents, take on the annual budget. 

BOARD OF REGENTS 
MAJOR DECISIONS RELATED TO THE 1994-95 ANNUAL BUDGET 

1. Approved Decision Rules to Allocate 1994-95 Additional 
Funding (Item 1.2.d.) 

1. Approve Total Additional GPR/Fee Budget Level and 
Allocations of New Funding 

2. Approve Tuition Level 
3. Approve Rates for Segregated Fees, Room and Board, 

Apartments, Parking, and UW Hospital and Clinics 
4. Approve Projected Additional PR/Federal Budget Level 
5. Approve the 1994-95 Quality Reinvestment Program Planned 

Reallocations 



This document is for information purposes only. 

The first section of the. a of the 1994 95 Annual 
Operating Budget. The first section includes: 

• of the 1994- annual , which show GPR and 
fee increases for the UW System as 1993-95 biennial 
budget; 

• a description of Initiatives providing a 
brief overview of budget use the new 
funding; and 

• a description of cost- continue and ion for 
1994-95. 

The second section of the document describes the fiscal year 1994-95 
annual budget development and base reallocation process, including 
descriptions of: 

the process used by the Office of Budget Planning to scrutinize each 
institution's annual budget; 

• the timeline and involved in the and of 
the UW System annual budget; 

• the common elements that to institution budget development 
processes; 

• factors that have limited the ability of UW institutions to 
reallocate funding to institutional needs during the 1994-95 
fiscal year; 

• improvements in the annual t development process made by the 
University of Wisconsin System; 

• the roles played by the Offices of Business and Finance and Academic 
Affairs in implementing and monitoring UW System programs; 

• the timeline and involved in the and of 
each institution's annual 

• the types of reallocations 
during the 1994-95 fiscal year. 

and 
at each UW institution 





FOLLOWING .!:!!!;..Y.!!!!~~ 
APPROVED BY THE LEGISLATURE AND THE GOI\fEIRNC)R. 
INCLUDE 1 ADJUSTED NUMBERS FOR COSTs TO ..CONTINUE AND ~niiUIIPI~N!.::A 

PARITY ADJUSTMENT EFFECTIVE 1 1 
AND NOT CONTAINED IN THE FIGURES IOIIC.IL'UIYUI 

The UW System will receive an 
additional million in 
1994-95, funding of the Board of 

'IP~'I.J,v;;»l!. for that year 
... , .- .... ...,"" ) 

A major portion of UW new 
GPR/Fee funding in 1994-95 is for 
compensation. 

· Only million 1 
of the increase) is for new initiatives. 

When and..., .... _.,..,"" .. 
adjustments are factored in, the GPR 
increase is milfion). 

%of Total 

Totals 

( 1) Preliminary Numbers based on 1993-95 biennial 
budget 

(2) Dollars in Millions 
(3) Administrative Base Cut 



of 

Education 
Health Pl!'rbta:.•::cuu'u'~ 

Funded Increases 
UW-Madison Law School Fee Increase 

FUNDING 
EUiXATION INITIATMES AND ALLIED HEALTH 

$4.00 

13.00 

u.oo 
fH,OO 
10.00 "'---" _ __. __ ,_,__ 

Rural, and Inner 
Health Professions GPA) 

UW-Madison Tuition Funded 
Initiative (all 



The state biennial 
mdlert61ra1duate education funding as a lump-

sum. This UW institutions 
flexibility to meet priority needs in these 
andlercJraduate areas. 

The state biennial budget recommends an 
to Wisconsin 

(AHEC) 
programming in Wisconsin communities and 
serve as a match for funding, to 
expand recruitment activity for select health 
professionals . 

••• .. , .a ..... ''"".,"''-"..a•~ for 
su~)DI~~mcental tuition increases of 1 . 5% in 

This initiative will an 
aa~trirn~,t.a.ri $1,700,000 for 
improvements. 

tnctrea~:;e of 
Y-.II,,U'V'V that 

and Inner Health 

for the School 

contact. 



service 
financial aid programs, and costs for 

Environmental Health lab. 

Total 

Academic 

Parkside 
Platteville 
River Falls 



IL 

A review of shifts by (instruction, student ~~:t~~:~~r·va.r•~~:~~a 

supplies, equipment etc.) to ensure that they conform to guiidellinEIS 

A review of each appropriation to determine that dollar and 

A review of shifts of funds and positions across activities to assure that they meet Let:JtSIIatlve, 
Board of Regents, and System policies. For example, 

Shifts out of instruction and academic support are carefully examined to determine their 
impact on the quality of instructional services. 

Building maintenance and positions are to assure that 
DOA instructions to avoid shifts out of this area. These funds 
accounted for in a appropriation. 

A review of salary increase awards (e.g. merit, QRP, recruitment and rctlli:!!lll"'ltat'loll"'l 

excellence) to determine that they meet established distribution auitdelltnets 

A review of personnel changes to assure that they conform with academic policiEts rrtl!u,::~u·rt.inn 

promotions, titles, status modifiers, and base salary adjustments. 

A review of individual salaries to determine that they fall within 
ranges established for the position. 

A review of all QRP shifts to assure that 
position vacancies are held open, etc. 

meet 

minimum/maximum 
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BOR approves Decision for allocations. 

Vice Presidents review reallocations and 



1. 

•ml'liAimAnt:rtlnln of institutions' 
new Chancellors' and other means. 

2. must take into account avl•llit'ti!Min 

Of and State federal ftll"il'UAIPII"'llil'li'IIAII'"it 

3. is held in 

4. l'illiilU'Uflll?'lrl!'ln•lll"" or unit 
are most familiar with 

res;oo,nSI!billtle~s of the department/unit, and in the best to 
&o.n.n!:llrril•'7•n·n the ability to fulfill their missions. 

5. Allocations of instructional-related on 





• 

The checkout of institution 
and the method 
area. 

The 
This review contributed to 
of both _,,., ... .,.,""' 4t1n'11ini!!:!'h'::!!tilnn and the institutions . 

The amount of information 
reduced based 

Guidelines for 
institutional comments to 

in 1989-90. 

Enrollment estimates resident and 
with each institution to ,,...,,.. .. lf'.\IA 
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+ of the second year of Malul::ilon 

education initiatives which are funded by the tuition su,,pl4:tm~snt 
biennial ""'""''"w"'' "' 

+ Implementation of 
+ Establishing base year allocations and set·-as:•nf!ls 

Ma1na~oernea1t Ill, campus master 
air~rrn~ntll:! in the 1995-97 biennium. 

nn,nn!lll'l\11'11 institutional priorities and basic policy framework are found in 
nir~ll"'i'anr'C! report. The planning and implementation of those are 
of the campus-wide and divisional planning activities. 

1. Instructional -· investments in both the physical and human resources e~infrastructure" 
for both on-campus and learning purposes. 

2. education initiatives -- continuation/implementation of the in 

3. 

4. 
5. 

1. 

2. 

3. 

4. 

5. 
6. 

7. 

and 1 biennial This priority includes initation of to UW-
Madison n~~"'l~li"l:!ll 

Advising -- services which 
new freshmen and those who have not selected a major. 
Library services 
Supplies and expenses 

FOR OF 

Reallocations within the ""..,,,,..,.a,.. of letters and Science f.::annrr•varrn.::at·~h.J 

and Life $600,000) as 

lndler~Jradui:Jte education initiatives. UW-Madison an1ticipa1tes 
of funds to the and 

anCllenJraduate initiatives. 
and 1993-94 reallocation of 

expenses sut>ocort 
Funding is reallocated to the campus n~n·..,~•,.a• 
master plan. 
Funds will be reallocated to meet the unfunded costs of the UW 
Prior year allocations and reallocations of over 
continued. 
Reallocations of over $200,000 in the various Allied will 
increase enrollment opportunities and program quality. 
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its process in .,..l!ll,nlti!!lllfll"'li'lll!:!lll" to the of the new fiscal 
year. COI'IegleS, and divisions prepare n12nninn documents that include: 

fiscal year, 
.:lH.::~inann the for the current fiscal 

d'lllllll~.l""ll"!llnlll'!n aCtiVitieS nU!liiii'lltrlllll~H'\1 tO achieve the 

na;:!f"l?lihftt1'1!11'1l progress over the past year in lfil"'ll!lll!ll'itlrnn hiring and retention wen in 
115\nD"'I~rrl•lf"'ll'l"" the environment for and staff rn~~:Dmlnll!ll•'e. 
,;nn,;; .. u-,•nrnln! the and 

im1oleme1nt«:tticm of the Milwaukee Initiative, UW-Milwaukeeo s rlllltn!l!liUIJI!llri 

commitment to increase the presence of and staff from the 
groups on campus. 

The section for the academic units include: 

for program array and access to courses and the 
for the quality of the environment, 
for instructional outreach or community and 

other unit as ::~~lfu'\rnnri.::~~tllll 

needs of the unit based on the 
tO fund QRP and CampUS ne:u""ril!lliMiillrnv~ for 

su~lae~stE!Cll additions to the base uu\.!11\,Jl'!;l'll.• 

The academic divisions submit their to the Vice Chancellor who, upon with the 
prepares the Academic Affairs The Vice Chancellor and the Assistant Chancellors 

submit their to the Chancellor and the Chancellor's Committee. The 
Chancellor and staff and the Chancellors' Committee then consider the Academic 
Affairs and support division to determine allocations of any new and 
reallocations necessary. 

nl.:ldnninn process culminates with an allocation of dollars to 
Within the allocation constraints and campus uu•IJII>!J~:n. each division 

uu•vw,;;;~~.~ which are reviewed and the campus 
administration to submission to UW Administration. 



1 . Improve faculty and academic staff compensation. 
2. Maintain/enhance the quality of instruction. 
3. Improve library access. 
4. Enhance student support services. 
5. Provide custodial, maintenance, and security funding for the new Architecture and Business 

buildings. 
6. Improve administrative efficiencies and regulatory compliance. 

SOURCES OF FUNDS FOR PRIORITY AREAS/EXAMPLES OF FUNDING SHIFTS: 

1 . Institution priorities were funded through internal reallocations, including QRP and other base 
reallocations and through the UW System undergraduate education funding. In addition to 
reallocations made for QRP, all units were required to contribute 0.5% of their GPR/Fee budget to 
fund campus priorities. 

2. As part of the Quality Reinvestment Plan, reallocated: 

• $891 ,000 for salary adjustments for faculty and academic staff; 
• $339,000 into supplies and expenses (includes $227,000 reported in 5 below). 

3. To maintain/enhance the quality of instruction, campus units reallocated: 

• $41,500 to the College of Letters and Science's Center for International Studies to foster 
the expansion of offerings in foreign languages and other international focus courses; and 

• $23,100 to the School of Business Administration to partially support a 
minority/disadvantaged student advisor position. 
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4. To enhance student support services, campus units reallocated $15,000 to the Financial Aid Office 
to support the increased cost of computer maintenance and telecommunications. 

5. Reallocated $227,000 to partially fund the custodial, maintenance, and security costs associated 
with the new Architecture and Business buildings. 

6. To improve administrative efficiencies and regulatory compliance: 

• Combined three units - Computing Services (academic computing), Educational 
Communications Services, and Information Services - into one unit, the Division of 
Information Technology Services. 

• Internally reallocated $40,000 to fund the campus Continuous Quality Improvement 
program. 

• Internally reallocated $57,000 to improve campus ADA and equal opportunity compliance. 



The annual process is initiated with 
and priorities. Priorities are established by: 

process; 
consultation with University Pl!:!inninn 

process 

planning for the institution), University 'lf.llln!:n·~~:~~~ ._. .... ,,."'...,. cnmfl'lntt1tAA 

and 
+ an annual planning session of the Chancellor's executive staff. 

Resource allocation models are evaluated as a means of rea!lloc:atllng University 
priorities. For for 1 1% reduction of for Business 
Planning and Affairs and a . 5% in Academic 
modeled to reallocate funds for diversity and technology needs. 

• In November, tentative allocations are released to the Vice and Assistarlt r~ta!:!lw"!!lf"a,nnw•a 

planning purposes with a planning reserve of about 1 % held by the 
competing priorities. 

1 . Continue to address competitive needs. 
2. Meet critical supply and expense needs and address the need to 
3. Maintain quality level student to instructional staff and credit to instructional 
4. Continue to be responsive to student program needs. 
5. Increase efforts for diversity. 

FOR OF 

1. Through Quality Reinvestment, 4.80 FTE positions have been eliminated. Three were 
from retirements and and the other 1 . 8 FTE were from non-
instructional areas. 

2. Reallocated approximately to fund Quality Reinvestment n"'l!:liilf'lltt!:~t 

3. Reallocated about $69,400 to fund S&E and more than $1 vv •• vv·v 

needs. 
4. Within Instruction, positions have been reallocated from lower priority areas to meet critical student 

program needs. For instructional positions have been to the of 
English and Chemistry. 

5. Reallocated approximately $100,000 to fund diversity efforts. for 
example, to infuse cultural diversity throughout the curriculum, minority 
recruitment, and for faculty and staff development. 



Institutional are recommended to the 
who also confers with the 

combination of 

instructions 
deans and Academic Affairs Directors. 
The three deans and all directors hold reviews 

for the upcoming year and to discuss how they would 
resources. 
Each dean and Nll!'d:!lll"'i'n"'trr 

and llf"'lnli11olrOII'IFn 

in turn, meets with the Vice Chancellor to outline both short-term 
areas. 

1 . Reduction of the ratio 
2. selected academic programs 

4. Summer session 
5. Supplies and expenses 
6. Assessment 

1 . source for 
portion of the 

2. Reallocated to Instruction 
3. 1. 75 FTE and within Instruction as match for 
4. from Instruction to Academic for 

W''S>A"II&III'\A at UWoGreen 
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ANNUAL BUDGET 

• UW-La Crosse is in its fourth year of a decentralized budget planning process designed to promote 
better and more efficient use of increasingly scarce resources. Deans and Division officers are given 
discretionary use of salary savings generated within their own areas, which has led to increased 
efficiencies as retirements and other personnel turnover opportunities are re-evaluated for 
replacement needs. 

• The annual budget development process is initiated in January when the Chancellor, Provost and 
budget leadership team meet with each Dean and Division officer to discuss and identify primary 
goals and priorities within each College or Division. The Chancellor and Provost also meet with the 
standing governance groups to incorporate their concerns. Needs are enumerated on a resource 
allocation model which is data base driven and related to the strategic plan. 
The resource allocation model is shared with the Chancellor's Cabinet and the Dean's Council for 
further input and alteration considering the priorities of UW-La Crosse and the UW System as a 
whole. After input from both groups, a final model is accepted and allocations/deallocations are 
made to each Dean and Division officer beginning with a formula base and adding programmatic 
considerations. All decisions are data base driven and address the goals of UW-La Crosse's 
strategic plan. 

INSTITUTION PRIORITIES FOR 1994-95: 

1. Academic excellence: meeting the reallocation goals of the Quality Reinvestment plan while 
maintaining the student:instructional staff ratio established for UW-la Crosse. 

2. Providing resources to begin the new Allied Health initiatives identified in the recent lateral review. 
3. Continuing to decentralize the use of salary savings to Deans and Division officers to promote more 

efficient use of resources within colleges and divisions, and provide resources to address continuing 
S&E and technology resource shortfalls. 

SOURCES OF fUNDS FOR PRIORITY AREAS/EXAMPLES OF fUNDING SHIFTS: 

1. Quality Reinvestment funds of $268,400 were reallocated with $161,000 (60%) coming from non­
instructional divisions and $107,400 (40%) from instructional colleges. · 

2. Reallocation of 4.5 FTE instructional positions and $202,500 from the Colleges of Business, 
Health/Physical Education/Recreation, and liberal Studies to the new College of Science and Allied 
Health to support new Allied Health program development initiatives. 

3. $32,500 of Undergraduate Initiative funds were made available to provide matching funds for 
decentralized faculty development dollars. 

4. $66,000 of new state Undergraduate Initiative funding was made available to the library for 
acquisitions. 



• The budget process is initiated with the start of fall semester. An Environmental 
document is utilized to review external and internal issues rcl~,tcri 
expenses. The document includes a review of the university's and related issues. 
Resource allocation models are developed to identify and prioritize potential base reductions that 
allow maintenance of unit and university priorities. 
The process involves a continuous interaction with the Faculty Senate, of Academic Staff, 
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and the Oshkosh Student Association. The institution requires intensive input from faculty and staff 
within each unit as priorities are established. 
The process is completed in the Spring of each year with tentative allocation of positions completed 
by the prior December to allow search and screen procedures to continue. 

1 . Increase utilization of summer session to improve revenue and decrease the enrollment demand in 
required courses during the academic year. 

2. Continue to improve the availability of gateway courses with specific attention to basic skills for 
new freshmen. 

3. Increase participation in and funding for the new Undergraduate Research program. 
4. Maintain library resources in support of instruction and research. 
5. Continue to provide faculty with computing resources for access to and utilization of national 

networks. Implement a training program to support this effort. 
6. Final ORP phase implemented. 

1. Eliminated an Assistant Chancellor position by reassignment of duties. 
2. Reduced administrative costs in the Dean's Offices in the College of Letters and Science. 
3. Placed a moratorium on admission to the Administrator Educator emphases in College of Nursing. 
4. The College of Letters and Science reallocated faculty resources from the Health, Physical Education 

and Recreation Department and the Psychology Department to the Anthropology and English 
Departments. 



The Chancellor works with the Administrative Council (Vice Chancellor; Assistant Chancellors for 
Student Affairs, Administrative Affairs, and University Relations; and the Chancellors' Assistant for 
legislative Affairs). Each senior officer works with his/her line officers (the Deans of the four 
schools and the Directors) to develop budget priorities, recommendations, assessments, and 
strategies. The process is informal and continuous, and reviews different areas at different times 
depending on the situation. 

• Annual budget decisions are discussed at Budget Council meetings. A plan is developed which 
takes into account the known biennial budget changes, Quality Reinvestment Program (QRP) plans, 
and networking and computer plans. The Plan also provides flexibility for future changes. A memo 
to the Administrative Council outlines the agreed-to budget plan, and sets budget target figures by 
area of responsibility. The Director of Business Services then works with each area on the detailed 
budget. 

The 1994-95 budget planning process identified ORP reallocations and needs (totaling $183,028 in 
1994-95). This was the third year of the three-year ORP program, which will total over $566,600. 

• Additional reallocations (totaling $87,200 in 1994-95) were planned for the computing network. 

UW-Parkside priority setting was based on the institution's strategic plan, stressing: 

1. Quality Reinvestment Program priorities, including compensation, engineering and technology, 
supplies and expenses, general computer access, library electronic access, and assessment. 

2. A network and computing infrastructure priority which will vastly expand communications. 

1. In the School of Business, an Administrative Science Associate Professor will not be replaced. 
2. In the School of Science and Technology, a Computer Science and Engineering Professor will not be 

replaced and a Mathematics lecturer position will not be filled. 
3. In the Physical Plant area, a custodian position will not be filled. University Police will also generate 

some salary savings. 
4. In learning Assistance and Admissions, a reorganization and reclassification of an Associate 

Director position generated salary savings. 
5. Reallocated $101,500 for compensation increases. 
6. Reallocated $5,000 for engineering and technology programs. 
7. Reallocated $44,500 into supplies and expenses. 
8. Reallocated $15,000 for general computer access. 
9. Reallocated $10,000 for library electronic access. 
10. Reallocated $5,000 for assessment. 



11 . Half of an Associate Administrative position in the Associate 
Office was reallocated to Athletics, Physical Education ($5,250), the other 
Administration ( $1 6, 500). 

12. Physical Plant reduced administrative by $26,600 to the Planning 
Construction office. 

13. A campus-wide institutional support budget reduction eliminated 47% of a Office 
Payroll/Benefit Specialist (approximately $12,000). 

14. Reallocated approximately $32,000 for a network and computing infrastructure that will 
expand communications at UW-Parkside. The five major components of this plan include: 

a. Mainframe Computer (IBM ES/9000) 
b. Voice Mail 
c. Personal Computers for Faculty 
d. Computing Network 
e. Computer Maintenance 



ANNUAL BUDGET 

• Priorities are established by the Chancellor and the University Budget Commission. 
instructions are provided in October/November to all campus fiscal agents and include general 
guidelines concerning objectives UW-Piatteville wishes to meet during the next fiscal year. Each 
department was asked to begin implementing a prioritization of Capital Equipment to assist the 
University in determining future need. 
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Each College within the University has a committee which reviews the individual departmental 
requests and recommends a final College request to be submitted to the Assistant Chancellor for 
Business Affairs' Office. Each College and/or Administrative Division prioritizes its requests prior to 
submission. 
In February, requests are compiled and printed in booklet form and mailed to appropriate 
administrative personnel and to the members of the University Budget Commission (UBC). The UBC 
is represented by faculty, staff, and students, and reviews all instruction-related budget items. 
Normally, administrative personnel meet with the Deans of each College and other departmental 
fiscal agents between January and April to discuss their specific requests and needs. However, this 
year the university is in the process of reorganization and the budget has been submitted to reflect 
prior commitments. A proposed budget will be presented to the UBC for its input and 
recommendation for change after final decisions are made for reorganization. 

• Noninstructional budgets are reviewed by the Resource Planning Council, which consists of 
academic staff from noninstructional divisions. 

• All recommendations for change are submitted to the Chancellor for final approval. At this point the 
Chancellor may accept or reject the recommendations prior to submitting the annual budget to 
System Administration. 

1. To increase the salaries of faculty and staff through the ORP process to bring the salaries more in 
line with peer institutions. 

2. To continue to phase-in the recommendations of the Strategic Planning Group in Information 
Technology. Major emphasis will focus on the availability of computers for students, faculty, and 
instructional staff. Work will continue on the Student Degree Audit Program (OARS) and on 
campus computer networks. 

3. To allocate supplies and expense dollars in accordance with new initiatives and the reorganization 
plans as developed through the FOCUS 2000 planning efforts. 

1. Quality Reinvestment Plan. $170,640 generated through ORP was used for market based 
compensation. $20,400 was allocated to Faculty Development. All ORP dollars ($195,300) were 
generated from salaries. 

2. Funding from base reallocations within the University in accordance with the reorganization plans as 
developed through the FOCUS 2000 planning process. 

3. Base reallocation of capital dollars to support the Strategic Plan for Information Technology. This is 
the second year of a three-year base reallocation of $75,243 for assisting with the implementation 
of the Strategic Plan. 



• UW-River Falls utilizes program reviews and other academic planning activities, accreditation ,..,..,UOCJ•i:ll• 
and its long-range strategic plan to establish priorities. 

From October through December, priorities are translated into the budget through the goals and 
objectives established by the Chancellor, Vice Chancellor, Deans, and Assistant Chancellor. The 
Long Range Planning Committee's involvement in the formulation of campus priorities is essential. 
The University Budget Committee also meets to discuss the institutional budget process and 
priorities. 

The Cabinet -- which consists of the Chancellor, Vice Chancellor, Assistant Chancellor, and Special 
Assistant to the Chancellor -- works with the Budget Officer and Controller to compile a list of 
obligations, needs, and campus priorities that emerge during budget discussions (January and 
February) with senior administrators. This information is then used to make allocations by division. 

During March, senior administrators allocate funds among their areas of responsibility. (Academic 
Deans receive an allocation from the Vice Chancellor and then make allocations.) This 
involves discussions on program cost projections, the proportion of laboratory instruction, 
programmatic needs in student services and academic support, and enrollment expectations. At the 
same time, proposals for Laboratory and ~lassroom Modernization, General Computer Access, and 
Recruitment and Retention are solicited and allocations made by the Vice Chancellor in consultation 
with the Deans. 

In July, after the Board of Regents approves the budget, budget managers are notified of their 
allocations. 

• Since 1991-92, the Cabinet has been involved in an individual departmental review process. The 
Chancellor, Vice Chancellor, and Assistant Chancellor meet with each department over the course 
of the year in order to better understand departmental needs. These meetings are continuing, and 
prove to be beneficial for both the departments and the administration. 

1. Preserving educational quality by maintaining support in instruction and library services. 
2. To the extent possible, protecting the supplies and expenses budget from further reduction. 
3. Strengthening the student advising system by establishing a pre-major advising center, commmitting 

additional funds to assessment (both salary and assessment tools), continuing to fine-tune the 
OARS system, and funding (through a grant) the development of a Student Support Services 
Office, which will handle tutoring and students with special needs. 

4. Achieving Quality Reinvestment targets through reduction of personnel due to retirement and 
reorganization. For example, when the Director of Career Services resigned, the decision was made 
to combine the Career Services Office and the Counseling and Guidance Center under one director. 



1 . Delays in hiring, and freezing or vacant positions, as well as realized from 
retirements. 

2. Undergraduate education initiative 
3. Reallocating $958,400 (of which $1 to over a tnree-·ve•i!lr 

period. Based on low faculty and academic staff the decision was made that all dollars 
accessed through Quality Reinvestment be in the salary pool. The is calculated to 
bring faculty to the estimated midpoint of peer institutions and academic to market 
levels. This amount has been assessed proportionately between instruction and non-instruction, 
and among the three academic and the support areas. Position have been 
identified based on enrollment and priorities. 

4. Reallocating $237,315 during 1994-95 as the third and final year of including an additional 
$61,001 beyond the institution's ORP target. Of this total, $168,072 will come from instructional 
staff, $93,694 from non-instructional and $36,550 from Summer Session. include: 

• Reallocated 1.0 FTE custodian from Physical Plant. This will cause a reduction in cwno1rJ1a1 
services to facilities. 

• Reduced support to News Bureau staff. Eliminated half-time University Relations S&leciali!;t 
position. 



Strategic planning and ORP priorities for funding are discussed with the Faculty and Cabinet 
during the fall semester. Recommendations from the Senate and Cabinet are given to the 
Chancellor by the end of January. 

By mid-February, the Chancellor makes allocations to Cabinet Line Officers. line Officers make 
allocations to the units in their divisions. A preliminary schedule for completing the GPR budget is 
provided at this time. 

After budget instructions are received from System Administration in February or March, the budget 
preparation schedule is finalized. A memo from the Budget Office reminds Line Officers how much 
of their budget is to be deallocated, about new program initiatives, and about the funds to be 
reallocated to them for the upcoming year. A reconciliation figure is also provided. The annual 
budget is completed based on the information provided. 

The institution's strategic plan and ORP requirements established the following 1994-95 priorities: 

1. Faculty and staff compensation. 
2. Computer access. 
3. Environmental compliance and safety. 
4. Assessment/Institution research. 

1. Eliminated 2.0 positions and saved resources on turnover to fund ORP faculty salary increases, 
faculty promotions, and strategic plan priorities. 

2. Reallocated approximately $75,000 to upgrade academic computing. 
3. Reallocated approximately $53,000 from Physical Plant to Instruction for competitive salaries for 

faculty under OR P. 
4. Reclassed approximately $80,000 to establish an Institutional Research unit to implement 

accountability and assessment. 
5. Reorganized Cultural Diversity to reduce administration by approximately $30,000 to increase 

recruitment and retention efforts. 
6. Reallocated $13,000 to Environmental Health and Safety for bloodborne· pathogen vaccinations. 



ANNUAL BUDGET 

The strategic planning process establishes goals and objectives. Objectives for the upcoming year are 
quantified and integrated into the deliberations of the budget setting process. 

• Between September and November, budget issues meetings are held with all major units and the 
Chancellor. In addition, the Chancellor typically holds open forums on budget and compensation 
issues. The meetings provide the opportunity for faculty, staff and students to bring forth funding 
concerns required to implement strategic goals. 
In December, the Chancellor sets planning targets for each division at a level that provides for an 
All-University Special Projects Fund. This fund will be augmented by return of salary savings and 
any supplemental allocations made by System Administration. Planning targets are set using an 
incremental budget approach. The previous year's approved budget is the base for the new year 
budget. The base budget is then adjusted by allocations, reallocations and deallocations to arrive at 
the new year budget base. 
In December and January, division administrators develop their operations budgets. Using the 
Budget Planning target and funds allocated to each division, administrators develop an appropriate 
process and make allocations to the sub-units. The budget deliberation process provides for 
integration of university objectives. 
Division budget statements, reductions, and reallocations are reviewed in March by the Chancellor 
and his staff. 

1. Technology: distance lea~ning, advising, DARS/SPEEDE, Nakatani Center (for providing training in 
new teaching methods and technology), instructional technology. 

2. Services to students: advising, registration, OARS, Design for Diversity. 
3. Accountability: ensuring availability of high-demand courses, adjusting programs to reflect 

enrollment trends, creating new programs when needed. 
4. Human resource development: ORP, Doctoral Tuition Reimbursement Program. 

SOURCES OF FOR PRIORITY AREAS/EXAMPLES OF FUNDING SHIFTS: 

1. Reallocated about $30,000 for membership in the WONDER Network System for distance 
education. 

2. Reallocated $27,000 for an Asian Coordinator for students. 
3. Reallocated $25,000 to support the TAFT endowment for an engineering position. 



ANNUAl BUDGET DEVElOPMENT PROCESS: 

• The annual budget development process began in January. Coordination of the budget planning 
process and recommendations were provided by a committee comprised of the Vice Chancellor, 
Assistant Chancellor, and Controller. The committee received budget requests from the academic 
divisions and other budgetary units. The Division Chairs and staff reviewed tentative budget 
documents as UW-Superior has consolidated its five academic divisions into two colleges for 
1994-95. 

The University Senate Executive Committee, which serves as the budget 'committee, reviews and 
comments on budget plans. For 1994-95, tentative information was presented to the Senate as a 
whole followed in approximately one week with a more detailed presentation to the Executive 
Committee. 

Campus priorities are guided by the Superior Plan, a campus-wide effort to enhance teaching, 
learning, and service to students. Higher expectations for student learning, new approaches to 
teaching and learning, and a highly supportive learning environment are key features of the plan. 
The Strategic Planning and Budget Committee has provided the campus community with 
recommendations on ways in which the University's quality could be enhanced. Those plans 
influenced budget decisions which were made for 1 994-95. 

INSTITUTION PRIORITIES FOR 1994-95: 

UW-Superior priority setting reflects the Superior Plan and the activities of the Strategic Planning and 
Budget Committee. 

1 . Strengthening academic quality 
2. Strengthening diversity 
3. Providing regional leadership 
4. Further developing distance learning capabilities 
5. Increasing administrative efficiency and effectiveness 

SOURCES OF fUNDS FOR PRIORITY AREAS/EXAMPLES OF fUNDING SHIFTS: 

1 . UW-Superior reorganized its academic units from five divisions to two colleges and reduced the 
number of academic departments from 19 to 15. As a result, $22,550 was shifted from Academic 
Support areas to academic departments. 

2. Completion of the Quality Reinvestment obligation of $25,600 of which $9,065 was allocated to 
the Library. 

3. A reallocation of almost $34,000 from Institutional Support was used to strengthen assessment 
efforts and for direct support of instruction. 

4. Established a modest fund ($1 0,000) to help promote the University's interactive distance learning 
program. 



• The GPR budget development process at UWQWhitewater is used as a mechanism to implement the 
institution's strategic plan. Budget development has been decentralized and occurs primarily at the 
divisional level with general guidance from the Chancellor, the Strategic Planning and Budget 
Committee (SPBC), the Faculty Senate, and the Academic Staff Assembly. Decentralization allows 
each division to focus the decision-making process on internal funding of priorities. It encourages 
creative approaches to resource utilization by allowing management flexibility in administering the 
budget, and by allowing the benefits realized through effective budget management to be retained 
by the unit. It also increases each unit's accountability and responsibility. 

The SPBC functions as an advisory committee to the Chancellor and meets throughout the year. Its 
purpose is to guide the continuous development of the university's strategic plan and to set budget 
policy. Institutional goals and programmatic needs are drawn from the strategic plan in order to 
guide the budget development process. 

• Each cost center within each division submits its fiscal needs to the division head who, in turn, 
consults with the department chairs and/or directors, evaluates programmatic needs and 
accomplishments, and reallocates resources based on these needs and program outcomes. 
Additional funding requests may be put forth by the division head for consideration by the SPBC. 

The SPBC prioritizes funding requests and makes recommendations to the Chancellor for his review 
and approval. 

Where possible, new funds are used to meet these requests for additional funding. Typically, 
however, new funds are not available and budget cuts are assigned to the divisions to create a 
central pool from which only the top priorities are funded. Divisional budget cuts are implemented 
through programmatic review to ensure that institutional goals are being achieved. Those requests 
that do not receive priority funding from the central pool may still be funded through base 
reallocation at the divisional level. 

Once the divisional budgets are completed in late February or early March, they are integrated and 
consolidated into a comprehensive package by the budget office. Pay plan monies are distributed as 
appropriate. The Chancellor reviews the budgets with divisional leadership and the Provost, and 
suggests necessary modifications prior to giving his final approval. 

1 . General education development. 
2. Teaching excellence through faculty development and enhancement of instructional technologies. 
3. Faculty and staff compensation. 
4. Supplies and expenses. 
5. Faculty computer access. 
6. Implementation of assessment, accountability, and related initiatives. 



FOR 

1 . Reallocation of salary savings generated from retirements, resignations, and position consolidations. 
2. Quality Reinvestment Plan. 
3. Reduction in student help budgets. 
4. Reductions in l TE budgets. 
5. Reductions in S&E and capital budgets. 
6. Reallocated $47,109 from Academic Support to Instruction to cover the addition of instructional 

assignments to the workload of the Associate Dean of the College of letters and Science and the 
Associate and Assistant Deans in the College of Business and Economics. Each position will teach 
two courses per year. 

7. Reallocated $40,000 to Institutional Support to rent space in PR buildings for temporary use by GPR 
operations (Financial Services and Personnel). 

8. Reallocated $13,000 to Institutional Support to provide full funding of the compensation oac:t<acJe 
needed to staff the reformatted office of Institutional Research. 

9. Reallocated $2,866 to Instruction to reflect the assignment of the Associate Director of Career 
Planning to teach a course in Curriculum and Instruction. 

10. Reallocated $3,4 72 to Academic Support to provide additional S&E funding for the Education 
Computer lab. 

11. Reallocated $12,000 to Student Services to be held as S&E in an institutional reserve pending 
further reallocation decisions. 

12. Reallocated $11,000 to Institutional Support for UW-Whitewater's assessment to cover operational 
costs of the new Risk Management Office at System Administration. 

13. Reallocated $27,893 and .5 FTE to Academic Support to provide a coordinator for international 
education programs. 

14. Reallocated $1,397 to Instruction, $957 to Academic Support, $575 to Student Services, and $671 
to Institutional Support to cover the increasing cost of institutional memberships. 

1 5. Reallocated $9,531 to Student Services to provide administrative support for the Irvin l. Young 
Auditorium. 

16. Reallocated $10,000 to Institutional Support to cover UW-Whitewater's new assessment for a GPR 
insurance premium. 

17. Reallocated $9,736 to Student Services to provide additional S&E and student help needs for the 
Registrar's office. 

18. Reallocated $2,500 to Public Service to help the College of letters and Science lecture Series bring 
in speakers of interest to the university community. 

19. Reallocated $50,000 to Instruction to implement the revised General Studies program in the ....... ,,. .... l~Fj,'U 
of letters and Science. 



ANNUAl BUDGET DEVElOPMENT PROCESS: 

• With the exception of instructional staffing, the UW Centers' annual budget development process 
has been designed to place primary decision-making close to the program level. Instructional 
staffing decisions are made by the systemwide Department Chairs and the Vice Chancellor's office. 

IIIIIA1t<~~~~rciHADiiria Priorities/Programs. The Chancellor and the central staff develop budgets for the 
systemwide departments and other systemwide programs including personnel recruitment, 
professional development, sabbaticals, faculty senate, minority/disadvantaged programs, library 
automation, CentersNet, hazardous materials management, etc. Various governance committees 
and individuals are consulted as appropriate. The Chancellor also directs the central staff in the 
preparation of the central office budget. 

UW-Center Campus Activities. Each UW Center Dean works with the central office and the 
Department Chairs in planning and developing the annual budget. 

-+ Unclassified Staffing. The Vice Chancellor provides each Dean with a personnel allocation 
for the next fiscal year. The allocation is based on enrollments, cost figures, curricular 
analysis, recommendations by deans and department chairs and other factors. Based on 
impact statements submitted by the campuses on the budget plans for the department, the 
Vice Chancellor will approve or modify the allocation. The Chancellor reviews major budget 
changes with the UW Centers Senate Budget Committee. 
Classified Staffing. Requests for changes are submitted to the Assistant Chancellor, who 
monitors classified positions centerswide. Major changes are reported to the budget 
committee of the UW Centers Senate by the Chancellor. 
Campus Operating Funds. UW-Centers uses a formula to allocate and reallocate new and 
existing funds to the campuses to use for all other activities. The campus Dean, working 
with the faculty and staff, is given maximum flexibility to apply the funds according to local 
priorities. The formula provides a fixed amount, in recognition of fixed costs, and 
distributes the remainder according to weighted enrollment figures for the previous three 
years. The results are phased-in over two years to avoid precipitous budget increases or 
decreases without adequate planning. 

INSTITUTION PRIORITIES fOR 1994-95: 

1. Improve the management information, library automation and communication systems of the UW 
Centers. 

2. Reallocate salary savings to fund quality reinvestment and gender equity. 
3. Continue to enhance professional development opportunities for faculty and staff. 
4. Develop plans for expanding distance education opportunities. 



SOURCES OF FUNDS FOR PRIORITY AREAS/EXAMPLES FUNDING SHIFTS: 

1 . The primary methods for reallocation are to align class sections in a manner consistent with 
enrollment management at all campuses and to standardize workload. 

2. Reduced sections over two semesters at eleven campuses ( approximately $80,000 the 
equivalent of 4 FTE lecturer positions) and reallocated the savings to professional development, 
academic support, and faculty/academic staff promotions. 

3. Replaced resigning/retiring faculty with lecturers for 1994-95 year to meet obligation from 
salary savings. 

4. Assigned teaching responsibilities for two courses to UWC-Fond duLac Associate Dean for PREP 
and reallocated two lecturer sections to ORP ( approximately $9,000). 

5. Reallocated one non-instructional academic staff position at UWC-Waukesha (approximately 
$35,500) to multiple functions including a part-time lecturer, an advisor, and a clerical classified 
staff position. 



ANNUAL BUDGET DEVELOPMENT PROCESS: 

The basic principles and procedures used by UW-Extension to develop the annual operating budget for 
statewide extension programs include: 

• Decisions based on statewide and divisional priorities, guided by annual program plans submitted by 
UW System institutions and partnerships with state agencies. 

+ Priorities are defined by statewide and divisional (Cooperative Extension and Continuing 
Education Extension) long-range and annual plans. Statewide plans are developed after 
extensive consultation with institutional representatives, citizen and public groups, faculty 
and academic staff, and others interested in priorities for extension programs in Wisconsin. 
Priorities are also defined by initiatives and innovation which lead UW-Extension into 
collaborative programmatic or technological areas. 

To guide planning and budget development, UW-Extension annually issues program planning, 
budget and inter-institutional agreement guidelines to other UW institutions and works with them, 
through mutual consultation, revie~, and concurrence to develop budget and position commitment. 
State agency partnerships are also developed through a mutual understanding of goals and 
programmatic initiatives, with related budgetary commitment. 

Program planning and budget allocations are consistent with and support the Board of Regents' 
policies regarding the Integration of the Extension Function. 

+ UW-Extension is responsible for the statewide planning, management, and delivery of the 
University of Wisconsin's extension activities. UW-Extension retains responsibility for 
operating budget authority and positions allocated annually to institutions to support those 
staff who deliver programs. 
Institutions are responsible for both the extension programs they define in their annual 
program plans and the management of budget and position resources allocated by UW­
Extension. 

+ UW-Extension is responsible for the use of extension resources and is authorized to 
reallocate resources within and among programs, at and between UW System institutions. 

+ Budget and position allocations change annually in response to shifting priorities and 
emerging needs, as defined by annual plans and the longer-term planning processes. 

INSTITUTION PRIORITIES FOR 1994-95: 

1 . Distance Education, providing access to education statewide through all technological means. 
Working with other UW institutions, UW-Extension assumes its leadership role in statewide 
coordination and delivery of education. 

2. Changing Families and Youth at Risk, focusing on assisting teenagers and their parents through 
prevention of teen pregnancy, child abuse, drug and alcohol abuse, and through conflict resolution 
in areas like diversity .. 

3. Technology Transfer and Industrial Technology, collaborating with UW institutions and the 
Wisconsin Technical College System to develop a systemwide technology transfer program to 
improve competitiveness of manufacturers and small business through integration of services in 
economic development, technical assistance and environmental education and problem-solving. 

4. Solid and Hazardous Waste and Recycling, focusing on new recycling markets, community recycling 
programs and reduction of waste pollution. 



5. Other areas include Extension's and Continuing Education Extension's statewide 
emphasis in the following areas: effective government, excellent schools, quality a 
strong economy, food safety, human health and nutrition, competitive and profitable agriculture, 
cultural envieonment, and the population's lengthening lifespan. 

SOURCES OF FUNDS FOR PRIORITY AREAS/EXAMPLES OF FUNDING SHIFTS: 

1. In 1993-94, Continuing Education Extension reallocated $1 00,000 GPR from various c:1e1oar1men1ts 
to support program activities using distance education delivery methods and techniques. For 1 
95, Continuing Education Extension, following recommendations from the Distance Education 
Committee, awarded funds to the following projects: (a) $35,979 to the Wisconsin Rehabilitation 
Counselor's On-Line In-Service Project (UW-Stout, UW-Madison, UWmStevens Point); (b) $1 6 
to Advances in Genetics and Biotechnology: a Distance Education Project (UW-Madison, UWmRiver 
Falls); (c) $27,404 to Life Storytelling in Library Programming for Children (UW-Madison, UW­
Oshkosh); (d) $19,128 to Gerontology: Two-Year Certificate Program (UW-Parkside, UW­
Whitewater). 

2. The Wisconsin Technology Access (WisTAP) program helps entrepreneurs access tec:nnolocucal 
information. From the central WisTAP budget, $79,853 was reallocated to 10 UW institutions 
(Madison, Milwaukee, Eau Claire, Green Bay, La Crosse, Oshkosh, Parkside, Stevens Point, 
Whitewater) for technical counseling of Small Business Development clients. 

3. Reorganized and reallocated $48,000 from the Division of Extension Communications to 
of Continuing Education Extension, the Instructional Communication Systems unit, to oi:liUII>J'..,"'' 
campuses more directly and to support distance education technology initiatives. 

4. Reallocated $200,000 from across the Divison of Cooperative Extension to establish an Initiative 
Fund that will be used to address targeted elements within three Statewide Issues (Families and 
Youth at Risk, Managing Society's Wastes, Improving the Quality of Water) and five Base Pll'l'\d'llll'!:llll'n 

Priorities (Food Safety, Quality and Human Health; Competitive and Profitable Agriculture; 
Community and Economic Development; Changing Families and Youth Development; Natural 
Resources and Environmental Stewardship). 

5. Reallocated $39,952 from Agricultural Economics to the local Government for coordination 
of growth managment issues such as housing, waste management, and conflict in land use. 

6. Shifted $63,000 from forestry issues to land Use law. 
7. Reallocated $37,287 from Continuing Education Extension to Urban Community at 

UW-Milwaukee to coordinate a planning process for a pilot comprehensive adult •o!:lllrn•IM•n 

community leadership development school/center in one or two Milwaukee inner city fl'll"llatnnu•iru 

neighborhoods. 
8. Reallocated funds from the statewide Small Business Development Center (SBDC) to 

sub-centers at four institutions (Eau Claire, Green Bay, La Crosse and Madison) for special projects 
related to SBDC Activities. 

9. Reallocated $30,736 from Curriculum and Program Development Initiatives to Women's Consortium 
at UW-Parkside to be the lead campus in program development for Women's Studies. 

1 0. Reallocated $21 , 896 from Coninuing Education Extension to Fine Arts at UW-Stevens Point to 
support programs in visual arts, dance, music, and theater outside the city of Stevens Point. 

11 . Reinvested $111 ,453 in cross divisional educational programs involving UW-Extension and 
departments at UW-Milwaukee and UW-Madison (Family and Consumer Education 
Network - $25, 144), UW-Green Bay (Helping Communities Deal with HIV /AIDS II, Evaluation -
$12, 114), UW-la Crosse (Wisconsin Primary Prevention and Health Promotion Initiative- 3), 
UW-Stout (Wisconsin Focus on International Year of the Family- $15,537), UW-Centers (Financial 
Management Programs at the Fox Valley Center- $12, 148), and UW-Madison (Nutrition Risk 
Assessment and Education- $20,997). 



ANNUAL BUDGET DEVELOPMENT PROCESS: 

The annual development process in January with a review of mid-year expenditures of 
each department. 

In February, departments analyzed existing budget levels, requested authorization for all student help and 
l TE funding and documented any unmet S&E needs. 

Budget requests were reviewed in light of existing limited resources by the Vice President for Business 
and Finance and the Senior Vice President for Administration. 

1 . Eliminate mainframe applications and develop new applications on smaller, more cost effective 
computers. 

2. Provide support for the merger of the accounting and payroll administrative functions into the UW 
Processing Center housed at UW-Madison. 

3. Establish funding for Distance Education. 
4. Improve desktop and network support staffing. 
5. Provide adequate funding for the consolidation of multiple office sites into one. 
6. Promote professional development for staff. 

1. Earmarked $25,000 of Information Technology New Initiatives specifically to Distance Education. 
2. Replaced a director level position with an MIS-2 and an l TE to provide better desktop and network 

customer support. 
3. Transferred approximately $1 .0 million in salaries, fringe benefits, supplies and expense and capital to 

UW-Madison to establish the UW Processing Center. 
4. Reduced funds available for personal computer upgrades to support capital purchases for the new 

building. 
5. Eliminated Assistant Vice President position, $69,367. 



May 6, 1994 1.2. f. 

The Division of Information Technology (DolT) was formed in 1992 by the merger 
of three separate departments responsible for academic computing, 
administrative computing, and telecommunications. An explicit was to 
achieve a better level of service and quicker response to campus, state, and 
national demands though an integrated approach to information technology. 

This report is for information only. 

In 1992-93, the top management of the three units affected developed an action 
oriented strategic plan that called for very significant changes in the 
services of the organization (e.g., build and support the student information 
technology initiative). Quality Management was introduced at the same time to 
improve the basic culture and operations of the organization. In 1993-94, 
DoiT has extensively reorganized to better support a high 
to these objectives. This included the elimination of an entire 
management, systematic reliance on teams of specialists, refocus resources 
toward strategic objectives, and an extensive new entrepreneurial to 
operations. The resulting organization is a unique ion of the model of 
a leading in this field, and was planned from the top down by the taff 
of the organization. UW-Madison is gaining prominence as the first university 
to make this dramatic change. 

Regent Resolution 5689 (February 8, 1991) adopted the Supplies and 
Task Force report, recommending that University of Wisconsin System 
institutions adopt Continuous Quality Improvement methods. 
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65,908 409. 107.504 

73. 135 449.519,136 

-o- 20.938.911 

7.500 282.760.213 

7,500 303.699.124 

-o- 31,033.159 

19,999 276.128.978 

19.999 307.162.138 



1994 1.2.i.(1) 

1 

This report is presented to the Board of Regents Audit Subcommittee 
annually to provide a report on internal audit activities which took place in 
1993-94 and the UW System audit plan for 1994-95. 

ACTION 

This item is for information only. 

DISCUSSION 

This audit schedule provided for the 1993-94 fiscal year has been 
analyzed to indicate which audits have been performed and the amount of time 
spent on those audits. It shows which audits are currently in progress and 
which have been deferred until 1994-95. It also indicates which audits were 
moved into Priority One and were performed during the year. 

The audits scheduled for the 1994-95 fiscal year have been prioritized as 
Priority One and Two. Those audits scheduled in Priority One are audits which 
will be performed because of outside requirements, agreements or UW System 
requirements. At times, new audits are requested and will replace audits 
scheduled in Priority One or Two. Once Priority One audits have been 
completed, we will proceed with Priority Two audits. 

The time available for audit performance totals 3,068 days. This is 
calculated as follows: 

Total Available Days per Auditor 266 
Less: Sick Leave 5 

Vacation 15 
Training 2 ---1..2 

Total Days Available for Auditing 241 
Audit Staff 
Total Available Audit Days 3,133 

The total scheduled audit days for 1994-95 Priority One audits is 3,155 
audit days. 



- 2-

Priority One audits have been categorized into four different groups. as 
follows: 

1. Athletics - Audits required by NCAA to include all athletic 
departments within the UW System, except UW-Madison which has 
external auditors. 

2. Corporation for Public Broadcasting - Public broadcasting requires 
the audit of UW-Milwaukee and UW-La Crosse radio stations. 

3. Academic Fee Systems - An agreement with the Legislative Audit 
Bureau to perform audits of the academic fee assessment and 
collection systems and verify the accuracy of the Central Data 
Request every three years. 

4. Other Audits - Audits which have been mandated by the Board of 
Regents, existing UW System policy and donor requests. 



TYPE OF AUDIT 

IN PROGRESS JUNE 30,1993 

3 ACADEMICFEES ASSESS.&COLL.FOLLOW-UP 
4 COMPUTINGSOF1WARE LICENSING 
4 HOUSINGANDRELATEOFOODSERVICE 
1 AlHlETICS 
4 STUDENT CENTER& FOODSERVICE 

4 PHYSICAL PLANT 
4 STDNTCTR.FOODSVC. VEND, AI\IflJSEMENT 
3 ACADEMICFEE ASSESSMENT AND COlLECTION 
3 ACADEMICFEE ASSESSMENT ANUCOILEC110N 
I A111IF.TICS 
~ ACADE~HC FEES ASSESS. & COLL. FOlLOW- t: P 
4 BOOJ.STORE 
I AI11LETKS 
-i STDNTCTR.FOODSVC, VEND. AMUSEMENT 
~ ACADE~ICFEES ASSESS.&COLLFOl.LOW-t:P 
-i Sll>NT erR. FOOD SVC. VEND. A.\1USEME :'-JT 
4 BOO~TORE 

1 A{'ADf· MIC H:E ASSESSMENT AND COI1.EC'I10N 
.a TRt 'Sl FCSilS 
-i QCAIHY REINVESTMENTPROORAM 
.a RECRl' n·MI: NT AND RETENTION 

PRIORITY ONE 

4 FIXI'D ASSET- PERSONAL PROPERIT 
4 CO~Pl:11NG DATA SECURITY 
4 m:R'iAROPERATIONS&SELECTEDCA.'iH CrNU::RS 
:! FIXED ASSE:.I - PERSONAL PROPER IT 
4 COMPUTING OAT A SECURITY 
4 RUR'iAROPERATIONS&SELECTEDCASH CENTER~ 
4 FIXED ASSET - PERSONAL PROPERIT 
4 COMPUTING DATA SECURITY 
4 CO~"FE RENCE CENTER 
4 BURSAROPERATIONS&SELECTEDCASH Cl::-JTERS 
4 FIXED ASSET- PERSONAL PROPERIT 
1 AlHLETICS DEPT&NCAAMANDATED 
4 COMPUTING DATASECURITY 
4 BURSAR OPERA TIOI'Id'S & SELOCTED CASH n: NTERS 
4 COMPUTING DATA SECURITY 
4 FIXED ASSET - PERSONAL PROPERIT 
2 COPORA TION FOR PUBLIC BROADCASTING 
4 BURSAROPERATIONS&SELOCTEDCASH CE!'TERS 
4 flEET 
3 ACADEMIC FEE ASSESSMENT & COLLECTION 
4 FIXED ASSEf - PERSONAL PROPERIT 
4 HOUSING AND FOOD SERVICE 
4 COMPUTING DATA SECURITY 

SUMMARY OF PRIORITIZED 1993-94 AUDIT SCt-EDULE 

THROUGH MARCH 31, 1994 

CAMPUS 

EAU CLAIRE 
EX'IENSION 
GREEN BAY 
MADISON 
MADISON 
MADISON 
MILWAUKEE 
CliHKQiH 
PARKS IDE 
PARKSIDF. 
PLATTEVILLE 
PLATTEVILLJ-: 
PLATTEVILLE 
PLATTEVILLE 
RIVER FALLS 
STEVENS POii'T 
STEVENS POI!'Io'T 
SUPERIOR 
SYSTI:M ADMIN 
S'lSTI:MW IDE 
SYSTI:MWIDF 

CENTI:RS 
CENTERS 
EAU CLAIRE 
EAUC'l.AIRF 
EAU CLAIRE 
EXTENSIOr-; 
EX'IE!'I'SION 
EX'IE!'Io'SION 
EX'IENSION 
GREEN BAY 
GREEN BAY 
GREEN BAY 
GREEN BAY 
LACROSSE 
LACROSSE 
LACROSSE 
LACROSSE 
MADISON 
MADISON 
MADISO!' 
MADISON 
MADISOl' 
MADISON 

AUDITOR DAYS 

BUDGETED USED PRIORITY 

2 
1.5 
60 
75 

175 
145 
120 
60 
80 
20 

5 
2.5 
20 
70 
3 

60 
20 
60 
30 
50 
30 

60 
60 
30 
40 
40 
30 
30 
30 

160 
30 
40 
20 
30 
30 
40 
40 

5 
60 
75 

130 
-iO 

200 
100 

2 
16 
41 
76 

230 
~~ 

178 
51 

lo::! 
37 
5 

35 
39 

116 
3 

45 
15 
59 
61 

45 

8 

12 

lO 
20 

18 

8 

131 

EXPLANATION 

COMPLETED 
COMPlETED 
COMPlETED 
COMPlETED 
COMPlETED 
IN PROGRESS 
COMPlETED 
COMPLETED 
COMPlETED 
COMPLETED 
COMPLETED 
COMPlETED 
COMPLETED 
COMPLETED 
COMPlETED 
COMPLETED 
COMPLETED 
COMPlETED 
t 'OM Pl.ETI:D 
COM PIETF.D 
l'OSTPO!'<ol::D ro IQQ4-95 

IN PROGRESS BY JUNE30 
IN PROGRESS BY JUNE30 
IN PROGRESS 
IN PROGRESS BY JUNE30 
IN PROGRESS 
P05TPONEDffi 1994-9.5 
IN PROGRESS BY JUNE30 
raiTPONED ro 1994-95 
raiTPONED TO 1994-95 
POSTPONED TO 1994-95 
IN PROGRESS BY JUNE30 
COMPLETED 
COMPLETED 
IN PROGRESS BY JUNE 30 
COMPLETED 
IN PROGRESS BY JUNE 30 
COMPLETED 
POSTPONED TO 1994-95 
POSTPO!'.'ED ro 1994-95 
COMPLETED 
raiTPO!'Io'ED TO 1994-95 
raiTPONED TO 1994-95 
raiTPONED TO 1994-9.5 



TYPE OF AUDIT 

4 BURSAR OPERATIONS & SELECTED C~H CEN1ERS 
4 COMPUTING DATA SECURITY 
4 FIXED ASSET - PERSONAL PROPERTY 
1 ATIU.ETICS DEPT & NCAA MANDA lED 
3 ACADEMIC FEES ASSESS. & COLL. Fa..LOW-UP 
2 COPORATION FOR PUBLIC BROADC~TING 
4 BURSAR OPERATIONS & SELECTED C~H CEN1ERS 
4 COMPUTING DATA SECURITY 
4 FIXED ASSET - PERSONAL PROPERTI' 
4 BURSAR QPERATIONS & SELECTED CASH CENTERS 
4 HOUSING& RELAlEDFOODSERVICE 
4 PHYSICAL PLANT, STORES & FLEET 
4 FIXED ASSET- PERSONAL PROPERTY 
4 SUMMER SESSION ENROLLMENlS 
4 COMPUTING DATA SECURITY 
.. BURSAR OPERATIONS & SELEl 'll:D CASH CENlERS 
.. COMPUTING DATA SECURn1' 
4 FIXED ASSET- PER~ONAI. PROPERTY 

" BURSAR OPERATIONS & SEI.E<.IED CASH CENTERS 

" FIXED ASSET- PERSONAL PROPERTY 
.a HOUSING& RELAlF.DFOODSERVICE 
.a COMPllTING DATA SECURm' 
.a AURSAR OPERA TIOJ'II'S & SELECTED CASH CENTERS 
3 A\ ADEMIC FEES A<!SESS. & COLL. FOLLOW-UP 
4 COMPUTING OAT A SECURITY 
.. FIXED ASSET- PERSONAL PROPERTY 
.a RU RSAR OPERATIONS & SEU:CTI:D CASH CENTERS 
3 ACADEMIC FEES ASSESS. & COLL FOI.LOW- UP 
4 FIXED ASSET- PERSONAL PROPf:RTI' 

" COMPlJTING DATA SECURnt' 

" BUR<iAR OPERATIONS & SELECTED CASH CENTERS 
4 HOUSING& RELAlF.DFOODSERVICF. 
4 FIXED ASSET- PERSONAL PROPERTI' 

" COMPUTING DATA SECURrrY 
4 FIXED ASSET- PERSONAL. PROPERTY 
4 FACULTY DEVELOPMENTFUNili 
4 LmRARY ACQUISmONS 
4 MINORITY & DISADVANTAGED STIJ DE~ 
4 INDIRECfCC6T PROJECT 
4 BURSAR OPERATIONS & SELECTED CASH CEN1ERS 
4 FIXED ASSET- PERSONAL PROPERTY 
4 COMPUTING DATASECURITY 
3 ACADEMIC FEES ASSESS. & COLL. FOLLOW-UP 
4 SPECIAL AUDITS 

SUMMARY OF PRIORIT12ED 1993-94 AUDIT SCt-EDUlE 

THROUGH MARCH 31, 1994 

AUDITOR DAYS 

CAMPUS BUDGETED USED PRIORITY 

Mll..WAUKEE ~5 

MILWAUKEE 50 
MILWAUKEE 60 39 

Mll..WAUKEE ::!0 8 
MILWAUKEE 15 

MILWAUKF..E ::! 

amKC!iH :m 
OSHKC!iH -iO 16 

OSHKC!iH -iO 35 

PARKS IDE :m 
PARKS IDE -iO 
PARKS IDE ::!0 18 

PARKS IDE 40 

PARKS IDE 10 

PARKS IDE 40 17 

PI .A 1TE VIU.E 30 
PLAITEVILLE 40 16 

PLATTEVILLE -iO 
RIVER FALLS :m 45 
RIVER FALLS 40 
RIVER FALLS 70 35 

RIVER FALLS -iO 
SlT:VENS POINT 30 
STEVENS POINT 5 
STEVENS POII'o'T -iO iS 
STEVF!"S POil'o'T 40 ::!4 
STOliT 45 .... 
STOlJT 10 

STOUT 40 
STOUT .tO 
SUPERIOR 30 

SUPERIOR 70 

SUPERIOR .tO 
SUPERIOR 40 

SYSTEM ADMIN ::!0 
S'\'STEMWIDE 80 

SYSTEMWIDE w 
SYSTEMWIDE so 84 
SYSTEMWIDE 70 34 
WHn'EWATER 30 
WHITEWATER 40 34 
WHITEWAl'ER 40 14 

WHn'EWATER 10 

SYSTEMWIDE 60 45 

EXPLANATION 

POSTPONED TO 1994-95 
IN PROGRESS BY JUNE30 
IN PROGRESS 
COMPlETED 
IN PROGRESS BY JUNE 30 
COMPlETED 
POSTPONED TO 199.&-95 

COMPlETED 
IN PROGRESS 
POSTPONED TO 199-4-95 

IN PROGRESS 
COMPlETED 
IN PROGRESS 
INCLUDED IN ACADEMIC FFF Al"DIT 
COMPlETED 
POiTPOJ'II'ED TO lQQ-4-tJ5 

COMPlETED 
IN PROGRES.~ BY JC~E :m 
COMPlETI::D 
IN PROGRESS BY JC~E 30 
COMPI.El'ED 
IN PROGRESS 
POiTPO!'.'ED TO lQ{I-4-95 

IN PROGRF..SS BY JUNE 30 
IN PROGRESS 
IN PROGRESS 
COMPLETED 
IN PROGRESS BY JUNE30 
IN PROGRESS BY JUNE 30 
IN PROGRESS 
IN PROGRESS 
IN PROGRESS 
INPROGRESSBY JUNE30 
IN PROGRESS BY JUNE30 
POSTPONED TO 1994-95 

POiTPONEDTO 1994-95 

POiTPONED TO 1994-95 

IN PROGRESS 
COMPLETED 
POSTPONED TO 1994-95 

IN PROGRESS 
COMPI.ETED 
IN PROGRESS BY JUNE30 



SUMMARY OF PRIORITIZED 1993-94 AUDIT SCt-EDUlE 

THROUGH MARCH 31, 1994 

TYPE OF AUDIT 

MOVED TO PRIORITY ONE FROM OTHER PRIORnlF.S 

5 BURSAR OPERATIONS &SELECTED CASH CENTI:R'\ 
5 HOUSING AND RELATED FOOD SERVICE 
2 FEDERALGIFfSANDGRANTS- Al33 

PRIORITY ONE GROlJPI~G 

1. ATIILETKS ~AlA. NCAA WSUC. WWIAC AND TITLE Q 

2. FEDG&G O~iBt'IRCCLARA-133 

3. Cffi-LA.X. MIL PUBLIC PROA.IX'A'\TINGSTATI;fE.'i 
4. ACAFEES LAB AGREEMENTTOAUDffE\·l:RY 3YEARS 
5. OTHER Al: DHS RHiF:'IITS. POLICY PAI'F.R'i. DO:"OR RJ=QlJESTS. ETC 

CAMPUS 

CEN1ERS 
EAU CLAIRE 
SYSTEMWIDE 

AUDITOR DAYS 

BUDGETED USED PRIORITY 

250 
70 

50 

3~ 

45 
1 

IN PROGRESS 
IN PROGRESS 
IN PROGRESS 

EXPLANATION 



1994-95 INTERNAL AUDIT SCHEDU 

IN PROGRESS JUNE 30, 1994 

GROUP TYPE OF AUDIT CAMPUS 

4 PHYSICAL PLANT MADISON 
4 FIXED ASSET - PERSONAL PROPERTY CENTERS 
4 FIXED ASSET - PERSONAL PROPERTY EAU CLAIRE 
4 FIXED ASSET - PERSONAL PROPERTY EXTENSION 
4 FIXED ASSET - PERSONAL PROPERTY GREEN BAY 
4 FIXED ASSET - PERSONAL PROPERTY LA CROSSE 
4 FIXED ASSET - PERSONAL PROPERTY MILWAUKEE 
4 FIXED ASSET- PERSONAL PROPERTY PLATTEVILLE 
4 FIXED ASSET - PERSONAL PROPERTY RIVER FALLS 
4 FIXED ASSET- PERSONAL PROPERTY STEVENS POINT 
4 FIXED ASSET - PERSONAL PROPERTY STOUT 
4 FIXED ASSET - PERSONAL PROPERTY SUPERIOR 
4 HOUSING & RELATED FOOD SERVICE EAU CLAIRE 
4 HOUSING & RELATED FOOD SERVICE PARKSIDE 
4 HOUSING & RELATED FOOD SERVICE SUPERIOR 
4 BURSAR OPERATIONS & SELECTED CASH CENTERS CENTERS 
4 BURSAR OPERATIONS & SELECTED CASH CENTERS LA CROSSE 
4 BURSAR OPERATIONS & SELECTED CASH CENTERS SUPERIOR 
4 MINORITY/DISADVANTAGED PROGRAMS SYSTEMWIDE 
4 COMPUTING DATA SECURITY CENTERS 
4 COMPUTING DATA SECURITY MILWAUKEE 
4 COMPUTING DATA SECURITY SUPERIOR 

PRIORITY ONE AUDITS - 1994-95 

TYPE OF AUDIT CAMPUS LENGTH 

4 BURSAR OPERATIONS & SELECTED CASH CENTERS EAU CLAIRE 30 
4 STUDENT CENTER, FOOD SERVICE & BOOKSTORE EAU CLAIRE 80 
4 PHYSICAL PLANT, STORES & FLEET EAU CLAIRE 70 
4 CONFERENCE CENTERS EXTENSION 160 
4 BURSAR OPERATIONS & SELECTED CASH CENTERS EXTENSION 30 
4 COMPUTING DATA SECURITY EXTENSION 10 
4 ACA. & COLLECTION SYSTEM FOLLOW-UP GREEN BAY 10 
4 BURSAR OPERATIONS & SELECTED CASH CENTERS GREEN BAY 30 
4 PARKING GREEN BAY 40 
1 NCAA ATHLETICS GREEN BAY 10 
4 ACA. FEE & COLLECTION SYSTEM FOLLOW-UP LA CROSSE 10 
2 CORPORATION FOR PUBLIC BROADCASTING LA CROSSE 5 
4 PARKING LA CROSSE 40 
4 STUDENT CENTER & FOOD SERVICE LA CROSSE 80 
4 FIXED ASSET - PERSONAL PROPERTY MADISON 40 
4 COMPUTING DATA SECURITY MADISON 20 
4 HOUSING & ASSOCIATED FOOD SERVICE MADISON 200 
4 FLEET MADISON 75 
4 BURSAR OPERATIONS & SELECTED CASH CENTERS MADISON 60 



PRIORITY ONE AUDITS- 1994-95 

GROUP AUDIT CAMPUS LENGTH 

4 PARKING MADISON 100 
4 HOSPITAL MADISON 70 
3 ACA. & COLLECTION SYSTEM FOLLOW-UP MILWAUKEE 15 
4 HOUSING MILWAUKEE 85 
2 CORPORATION FOR PUBLIC BROADCASTING MILWUAKEE 5 
1 MILWAUKEE 10 
4 BURSAR OPERATIONS & SELECTED CASH CENTERS MILWAUKEE 45 
4 PARKING MILWAUKEE 60 
4 BURSAR OPERATIONS & SELECTED CASH CENTERS OSHKOSH 30 
4 PARKING OSHKOSH 60 
3 ACA. & COLLECTION SYSTEM FOLLOW-UP PARKSIDE 80 
4 BURSAR OPERATIONS & SELECTED CASH CENTERS PARKSIDE 30 
4 PARKING PARKSIDE 60 
4 BURSAR OPERATIONS & SELECTED CASH CENTERS PLATTEVILLE 30 
4 PHYSICAL PLANT, STORES & PLATTEVILLE 80 
4 ICE RINK RIVER FALLS 50 
4 STUDENT FOOD SERVICE & BOOKSTORE RIVER FALLS 60 
4 PARKING RIVER FALLS 30 
4 BURSAR OPERATIONS & SELECTED CASH CENTERS STEVENS POINT 30 
3 ACA. & COLLECTION SYSTEM FOLLOW-UP STEVENS POINT 5 
4 HOUSING STEVENS POINT 70 
4 HOUSING & FOOD SERVICE STOUT 100 
3 ACA. & COLLECTION SYSTEM FOLLOW-UP STOUT 5 
4 PHYSICAL PLANT, STORES & FLEET STOUT 80 
4 STUDENT FOOD SERVICE & BOOKSTORE SUPERIOR 80 
4 ICE RINK SUPERIOR 30 
3 ACA. & COLLECTION SYSTEM FOLLOW-UP WHITEWATER 5 
4 PHYSICAL PLANT, STORES & FLEET WHITEWATER 80 
4 PARKING WHITEWATER 60 
4 BURSAR OPERATIONS & SELECTED CASH CENTERS WHITEWATER 30 
4 STUDENT CENTER, FOOD SERVICE & BOOKSTORE WHITEWATER 100 
4 FIXED ASSETS- PERSONAL PROPERTY SYSTEM ADMIN 20 
4 FARMS & RESEARCH STATIONS SYSTEMWIDE 80 
4 FRINGE BENEFITS SYSTEMWIDE 80 
4 UNCLASSIFIED SICK LEAVE SYSTEMWIDE 80 
4 MODERNIZATION SYSTEMWIDE 40 
4 FACULTY DEVELOPMENT FUNDS SYSTEMWIDE 60 
4 INDUSTRIAL & ECONOMIC DEVELOPMENT RESEARCH SYSTEMWIDE 30 
4 DISTINGUISHED PROFESSORS SYSTEMWIDE 40 
4 RECRUITMENT AND RETENTION SYSTEMWIDE 30 
4 LIBRARY ACQUISITIONS SYSTEMWIDE 70 
4 SPECIAL PROJECTS SYSTEMWIDE 50 

TOTAL 3155 



PRIORITY TWO AUDITS - 1994-95 

GROUP TYPE OF AUDIT CAMPUS LENGTH 

4 GIFTS & GRANTS - NON- FEDERAL EAU CLAIRE 30 
4 GIFTS & GRANTS - NON- FEDERAL GREEN BAY 30 
4 GIFTS & GRANTS- NON-FEDERAL LA CROSSE 30 
4 GIFTS & GRANTS - NON- FEDERAL MADISON 60 
4 HOSPITAL BUSINESS OFFICE MADISON 60 
4 AGRICULTURAL SALES MADISON 100 
4 GIFTS & GRANTS- NON-FEDERAL MILWAUKEE 60 
4 GIFTS & GRANTS- NON-FEDERAL OSHKOSH 30 
4 GIFTS & GRANTS- NON-FEDERAL PARKSIDE 30 
4 STUDENT CENTER & FOOD SERVICE PARKSIDE 100 
4 GIFTS & GRANTS - NON- FEDERAL PLATIEVILLE 30 
4 GIFTS & GRANTS - NON- FEDERAL RIVER FALLS 30 
4 GIFTS & GRANTS - NON- FEDERAL STEVENS POINT 30 
4 GIFTS & GRANTS - NON- FEDERAL STOUT 30 
4 GIFTS & GRANTS- NON-FEDERAL SUPERIOR 30 
4 GIFTS & GRANTS- NON-FEDERAL WHITEWATER 30 
4 GIFTS & GRANTS - NON- FEDERAL CENTERS 30 
4 GIFTS & GRANTS - NON- FEDERAL EXTENSION 30 

TOTAL 770 
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