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Introduction 

There is not a unified method of procedure for the selection/hiring of university system presidents and 

chancellors. Additionally, there is an inconsistent use of titles referring to university system presidents and 

chancellors. For instance, Cal State University System has a single chancellor for the entire system, and 

multiple presidents for each campus. The language also differs in regards to the governing bodies who 

establish the framework and process of selecting/hiring presidents and chancellors.  

The following items briefly summarize selection/hiring policies for a small sample of universities. 

Additionally, an appendix is included in this document, which includes selection/hiring policies for the 

sample. Information obtained in this document were found in university policy manuals, and additional 

policies were exchanged via email from university staff.  

California State University System 

The Cal State University System has a standardized method of procedure for the selection and hiring of 

university presidents and chancellors. As mentioned in the introduction, Cal State University System has a 

single chancellor for the system, and a single president for each of their campuses. The Board of Trustees, in 

partnership with the Office of the Chancellor are solely responsible for the search and screen, and 

appointment of presidents. According to Lars Walden, Chief of Staff & Sr. Advisor to the Chancellor, the 

method of procedure takes approximately 6 months to complete. The process begins with an open forum 

with campuses to help determine requirements and needs that a president should fill. Once the forum is 

complete, the Office of the Chancellor will review resumes and “pre-rate” them for the Board of the 

Trustees. Next, airport interviews are conducted with about 6-8 candidates. Once interviews are complete the 

pool of candidates is reduced to a final pool. The final stage of the selection process are completed in a week 

timeframe. Beginning on Friday with negotiations, then final interview on Monday with the Board of 

Trustees, and signing contracts for hiring on Wednesday. Please see Appendix I: Board of Trustees Policy for 

the Selection of Presidents for full details regarding the process.  

University of North Carolina 

The method of procedure for the University of North Carolina differs from Cal State University System. The 

Board of Governors establishes the search and process of identifying and electing presidents of the university. 

UNC establishes a nominating, search, leadership statement, screening committees to assist in the process of 

selecting presidents. UNC does not have a standardized timeframe for completing this process; each selection 

process includes the submission for an estimated timetable for the selection process, but can vary. Please see 

Appendix II: Selection of the President of the University of North Carolina, for full details and the 

committees and selection process. Additionally, Appendix III: Establishing the Committee and Process for 

the 2015 Presidential Search is a resolution from a 2015 Presidential search conducted at UNC.  

University of Minnesota 

The appointments of presidents to Minnesota State Colleges and Universities is a 6-part method of procedure 

outlines in Chapter 4.2 of the Board Policies. Outlined in the policy is the method of procedure that describes 

the president’s role, appointments, search process, search advisory committee, salaries, and terminations and 

contract expiration. For the selection of new presidents, a search advisory committee is created to assist the 

chancellor develop a recommendation to the board. These members act as a “steward” on behalf of the 

interests of the entire college or university community. The composition of the committee differs from other 

universities because it is not exclusively board members. Instead, the committee is comprised of faculty, staff, 

students, administration, community, alumni, and friends of the college and university. Chapter 4.2 is 
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provided in Appendix IV: Minnesota State Colleges and Universities Board Policies, Chapter 4- Human 

Resources.  

University of Iowa 

According to the Board of Trustees Operations Manual, the board is responsible for the selection and 

appointment of the chancellor (Section 1.2 of Board of Trustees Operational Manual). The manual does not 

include a timeframe that is descriptive of the process of selecting and appointing a chancellor. Nor does the 

policy manual provide a method of procedure in regards to search procedures. The policy can be found at the 

following link: https://opsmanual.uiowa.edu/governance/board-regents/mission-powers-and-duties. 

The University of Georgia System 

According to the Board of Regents Policy Manual, the board is responsible for the selection and appointment 

of the chancellor (Chapter 1.2 of Board of Regents Policy Manual). The manual does not include a timeframe 

that is descriptive of the process of selecting and appointing a chancellor. Nor does the policy manual provide 

a method of procedure in regards to search procedures. The policy can be found at the following link: 

http://www.usg.edu/policymanual/section1/C249.  

 

Appendix I: Board of Trustees Policy for the Selection of Presidents 

https://opsmanual.uiowa.edu/governance/board-regents/mission-powers-and-duties
http://www.usg.edu/policymanual/section1/C249
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Appendix II: Selection of the President of the University of North Carolina 

 

Appendix III: Establishing the Committee and Process for the 2015 Presidential Search 
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Appendix IV: Minnesota State Colleges and Universities Board Policies, Chapter 4- Human Resources 
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