Student Affairs Master Plan
Q&A
Project No. A-22-014

1. Can you provide additional detail on what aspects are most relevant to include in a comprehensive market analysis noted in the 4th bullet on Page 1 of the RFQ?
· The analysis should include a breakdown of square foot utilization for departments providing similar student services as those provided by UW-Madison Student Affairs. A comparison should be based upon student enrollment and GSF of buildings. The analysis should include how student services are distributed across the comparative campuses and age of buildings. If available provide data on program functions, including, student meeting spaces, group meetings, food services, studying, events programs, recreational activities, counseling appointments, clinical space, and administration.

2. Can you provide additional detail on building data noted in the last bullet on Page 1 of the RFQ? The sentence states “spaces and buildings identified below”, but the Building No., Name, and Building Address on Page 2 list “various”.
· See attached Supplemental Information.



3. Can you provide the report of recommendations referenced in the last sentence on Page 1 of the RFQ, or a current strategic planning document for Student Affairs?
· This document is not available for sharing with the RFQ respondents and the information is not relevant to the project request. Attached is the current Student Affairs Strategic Plan which should assist in formulating a response.



4. Is the cover, cover letter, tab dividers, and SF 330 Part IIs (for prime and each consultant) excluded from the 25-page limit?
· The entirety of the SOQ submission should be no more than 25 pages.
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Supplemental Information  
Student Affairs Master Plan RFQ – A-22-014  9/26/2022 


In response to a potential respondent’s question for additional information on the spaces to be assessed.    
 


Table 1.   Conduct an Interior review of space utilization and facilities assessment that will review the interior 
condition and usage of existing SA spaces on campus 
 
Table 2.  Conduct a full review of the overall building systems and conditions including a review of: mechanical, 
electrical, and plumbing systems; fire protection and fire alarm systems; controls, networking, access, and 
building envelope.    
 
Table 3.  Conduct selected reviews of the spaces identified in Table 3. Focus on area space utilization in 
order to make recommendations on potential synergies with the services/programs from other SA 
departments. Stakeholders will identify select spaces within these facilities for deeper review (example: 
Wisconsin Union dining concepts or Union South climbing wall). The review will include previously completed 
Master Plans for these areas to incorporate then into the overall vision and goals for SA.       
 
Perform existing facilities assessment of SA spaces and buildings identified below. This includes a review of 
the existing documentation of past projects and assigned square footage occupied by SA, and ranking of 
spaces based on the Facility Condition Index (FCI), Postsecondary Education Facilities Inventory, and 
Classification Manual (FICM).   


 
See the tables below for specific offices, buildings, and assignable square footage (ASF).    
 
Table 1 - Interior Review - Space Utilization and Facilities Assessment 


SA Office or Department Location (and Room #) Dept 
ID# ASF 


Center for First Year Experience (verify the SF 
includes the Transfer Engagement Center in Room 
110) 


1305 Linden Dr., Middleton Building (155 
and all of 1st Floor) 042510 


2,750 Parent and Family Program (these two units are 
combining into the same space) 


1305 Linden Dr., Middleton Building (134, 
142, 146) 042575 


Office of Student Conduct and Community 
Standards 


724 West Johnson 042525 1,800 


McBurney Disability Resource Center 702 West Johnson 042560 8,500 
Dean of Students Office Bascom Hall (65-90B) 042520 4,801 
Office of the Vice Chancellor for Student Affairs Bascom Hall (193, 191, 189, 187, 185, 


183A) 040400 1,383 


Student Affairs Advancement Memorial Union (519G, 5195B)  247 
Center for Leadership and Involvement Red Gym (3rd Floor) 969005 5,000 
Gender and Sexuality Campus Center Red Gym (137 and staff offices) 042506 1,500 
Multicultural Student Center 
- Black Cultural Center 
- APIDA Student Center 
- Latinx Cultural Center 
- American Indian Student and Cultural Center 


Red Gym (2nd Floor) 042540 
045541 
045542 
045543 
045544 


12,000 


Office of Inclusion Education 
- Social Justice Hub 


Red Gym (123) 
Union South (233) 045530 969 


998 
Office of Fraternity and Sorority Life Red Gym (moving to University Club) 969010 618 
Student Activity Center (WSUM excluded) 333 E. Campus Mall (3rd and 4th Floors) 042920 43,095 
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SA Office or Department Location (and Room #) Dept 
ID# ASF 


- Associated Students of Madison office 
- Student Print 
- Registered Student Org Offices 


 
 


 043001 
 
 


042800 


University Health Services 
- Lakeshore Clinic 


333 E. Campus Mall (7th, 8th and 9th 
Floors)  
Dejope Hall (1104) 


570000 
62,700 


 
740 


University Veteran Services 333 E. Campus Mall (10th Floor, 10320) 042570 900 
Agricultural Dean’s Residence 620 Babcock Drive NA 5,134 


   153,135 
 


Table 2 - Full Review – Overall Systems and Condition (note overlaps with Interior Review table) 
Facility Total Building GSF 


Red Gym (0020) 77,687 
333 East Campus Mall (0467) 237,277 


 314,964 
 
Table 3 - Selected Review – Areas Specific Space Utilization and Incorporate into Planning  


SA Office or Department Location (and room #) Dept 
ID# 


GSF 


Recreation and Wellbeing 
- Bakke Recreation and Wellbeing 


Center 
- Nicholas Recreation Center 
- Nielsen Tennis Stadium (0038) 


 
1976 Observatory Dr. 
797 West Dayton St. 
1000 Highland Ave. 


800000  
267,463 
240,560 
140,672 


Wisconsin Union 
- Memorial Union 
- Union South 
- University Club 


 
800 Langdon St. 
1308 W Dayton St 
803 State St. 


960000  
220,474 
307,097 
15,968 


Wisconsin Union retail dining spaces 
- Capital Café (Grainger Hall) 
- Chazen Café (Chazen Museum of 


Art) 
- Crossroads Café (Education 


Building) 
- Feedbag (School of Veterinary 


Medicine) 
- Robin’s Nest (Nany Nicholas Hall) 
- Highland Grounds (Waisman 


Center) 
- Microcosm Café (Microbial Sciences 


Building) 
- Open Book Café (College Library) 
- Revive (Signe Skott Cooper Hall) 
- Badger Markets 


o Biochemistry 


  Forthcoming  







Supplemental Information  
Student Affairs Master Plan RFQ – A-22-014  9/26/2022 


SA Office or Department Location (and room #) Dept 
ID# 


GSF 


o Health Sciences Learning 
Center 


o Ingraham 
o Medical Sciences 
o Engineering 


Wisconsin Union Raywood Road 
Warehouse 
 
 


6911 Raywood Road  15,000 (total) 
- 5,000 trade shops 
- 1,000 office and support 
- 500 conditioned art 


storage 
- 8,500 warehouse storage 


 
University Conference Centers 
- Fluno Center 
- Lowell Center 
- Pyle Center 


 
601 University Ave. 
610 Langdon St. 
702 Langdon St. 


  
106,854 (Net Usable) 
136,010 
148,235 


   1,598,333 
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 UW-Madison Student Affairs Strategic Plan 
as of September 21, 2022 


VISION 
OUR IDEAL FUTURE 


STRATEGIC DIRECTIONS 
PRIORITIES STUDENT AFFAIRS WILL FOCUS ON 


Every student experiences a 


just and caring community, a 


sense of belonging, and 
academic and personal 


success. 


Enhance student success Infuse diversity, inclusion, and 
social justice Foster a culture of wellbeing Strengthen Student Affairs 


inf rastructure 


STRATEGIC OUTCOMES 
OBJECTIVES THAT TRACK WHAT STUDENT AFFAIRS IS IMPACTING 


1. Maintaining high student 
retention while 
eliminating gaps among 
specific groups. 


2. Growth in number of 
students who engage in 
high impact practices 
(challenging, interactive, 
ref lective, real-world 
application) in Student 
Af fairs. 


1. Increase in number of 
students who feel a positive 
sense of belonging (valued 
involvement and fit). 


2. Improve intercultural 
competence (awareness, 
knowledge, & skills) among 
students & Student Affairs 
staf f. 


1. Increase in number of 
students who can identify 
their personal structure of 
support. 


2. More students feel they have 
access to campus resources 
to improve their wellbeing. 


3. Increase the proportion of 
students who report good 
levels of flourishing, mental 
health, or physical health. 


1. Increased awareness of the 
impact of Student Affairs 
programs, services, and 
experiences. 


2. Student Affairs staff feel a 
sense of connection with the 
larger Student Affairs 
organization. 


3. Increased Student Affairs 
employee satisfaction. 


MISSION 
OUR FUNDAMENTAL PURPOSE 


Student Affairs challenges and 
supports the whole student by 


enhancing their learning, 


building community, and 


fostering their well-being. 


STRATEGIC INITIATIVES 
SELECT ACTIVITIES, PROGRAMS, AND SERVICES DESIGNED TO ACHIEVE OUTCOMES 


1. Foster student communities grounded in restorative justice practices and focused on personal responsibility, mitigating negative impact 
on others, and the value of civil discourse. 


2. Deliver a uniquely Wisconsin student leadership experience for student organizations, student leaders, and their advisors. 


3. Cultivate a culture of assessment by developing infrastructure, processes, and staff capacity to maximize the use of data for decision-
making, enhancing services, and communicating impact. 


4. Enact systemic changes in approach to diversity, inclusion, and social justice that shrinks retention gaps among underrepresented and 
marginalized students and increases their sense of belonging. 


5. Increase opportunities for Student Affairs employee talent development and engagement to enhance the human-centered, collaborative, 
innovative nature of our organization.   


6. Establish a comprehensive and collaborative approach to mental health that considers policies, systems, environments, and programs 
and that engages mental health professionals, staff, faculty, and student peers.   


7. Create and support cross-campus systems for coordinated sexual assault response with a focus on prevention, increasing access to 
care and building a trauma informed campus.  


8. Develop and initiate a strategic plan to reduce high-risk drinking on campus that considers the impacts of policy, systems, and the 
environment. 


CORE VALUES 
PRINCIPLES THAT GUIDE US 


Student-Centered 
Inclusivity 
Excellence 
Purposeful Learning 


Collaborative Relationships 


 






