UW-Managed Program AE on-call RFQ Q&A
Q1: I just reviewed the RFQ for AEP services and wanted to reach out because our firm is not at A/E firm but perform Program Management, Project Management, Cost Management, and Owner’s Representation.  It doesn’t sound like this RFQ is seeking these services, but I wanted to ask if those services would be of interest, and if so, what would be the best way to present our capabilities and experience to be considered? 
A1: This RFQ is specifically intended for the A/E services listed within the RFQ documents

Q2: In reading the RFQ, we weren’t clear whether there would be any opportunities for us to provide structural services directly to UW as part of this RFQ. Do you have need or foresee a need for structural services as part of the on-call? We’re trying to determine whether we respond to the RFQ directly or through one of our architectural clients who would also be interested in submitting. 
A2: Yes. Individual structural engineering firms are welcome to submit an SOQ directly for consideration as part of the A/E on-call consultant roster.

Q3: Is the SOQ to be completed solely in the format of the SF330 form, or are we able to include additional materials and pages into our PDF submission?
A3: SOQs must be submitted in the format outlined in section E, Submitting Qualifications

Q4: We are interested in submitting for the Architect / Engineer On-Call Services - Request for Qualifications (Y-26-001) and wanted to inquire if the prime firm is required to be located in WI?
A4: Wisconsin location is not required, though proximity and ease of access to campus for in-person meetings and site visits will be viewed favorably

Q5: Our firm provides in-house architecture, engineering, landscape architecture, and environmental services. While we offer architectural services, our practice is primarily engineering-led, with particular expertise in city planning, civil infrastructure, utilities, water and wastewater facilities, site development, landscape architecture, and environmental services.
Can you confirm that firms with this multidisciplinary profile are encouraged to pursue the On-Call program as prime consultants, even if they are not primarily focused on traditional building architecture? Our architectural expertise is largely centered on supporting infrastructure- and utility-focused facilities and improvements rather than large building-focused projects.
Additionally, while several of our Wisconsin-based staff have prior UW project experience, our firm’s Wisconsin operations are relatively new and therefore we have limited firm-specific UW experience. However, we bring more than 75 years of experience serving public-sector clients across the Midwest, including work for numerous colleges and universities. Based on this profile, do you believe our firm would be a good fit for the On-Call program?
A5: Any firm with relevant services and expertise meeting the requirements is encouraged to submit to this RFQ, however The University cannot confirm if your firm is a good fit without seeing the SOQ submission. 

Q6: If UW System contacts our firm regarding a potential project under this agreement, would we have the ability to decline an assignment based on workload, schedule constraints, or other capacity considerations at that time?
A6: Yes. 

Q7: Is there a list of anticipated or planned projects that UW System expects may be procured through this agreement?
A7: see https://www.wisconsin.edu/procurement/construction/ . However, UWSA is not able to publish anticipated or planned projects that may be procured through this agreement.

Q8: For the current RFQ for professional services, are you looking at lead energy consultants?  If so, would I register under a mechanical engineer to fit the RFQ? I have done extensive Multifamily and K-12 work.
A8: We are not looking for lead energy consultants. We encourage qualified energy consultants to offer their services to prime design firms that have the capabilities required by the RFQ.
Q9: Can UWSA clarify the intended distinction between Architectural design firms and Generalist expertise areas (pg 2) and the qualifications it would expect a firm to demonstrate for each?
A9: UWSA recognizes that many firms have qualifications that span both categories. In general, Architectural and Engineering Design firms are expected to demonstrate strength in planning and design excellence, while Generalist firms are expected to demonstrate broad experience delivering diverse project types and addressing common facility and infrastructure needs. Firms may be qualified for both or only one category based on their experience and capabilities.

Q10: Can UWSA provide a general indication of the anticipated range of construction values, professional service fees, or typical project sizes expected to be delivered through this On-Call program?
A10:See A7

Q11: To help firms understand the anticipated level of activity under the program, can UWSA provide the approximate number of AEP firms currently holding On-Call agreements and the approximate number of Service Orders issued through the program during the past year?
A11: There are 30 firms on the current A/E on-call listing; however, placement on the roster does not guarantee work, a specific number of projects, or a minimum contract value, as service orders are issued on an as-needed basis. See https://www.wisconsin.edu/procurement/construction/design-construction-bid-results/

Q12: For service areas supported by subconsultants, does UWSA prefer that those subconsultants be identified as part of the SOQ team, or is it acceptable to identify a firm’s typical consultant partners as requested in Section H?
A12: The contract will be with the firm submitting the SOQ. Specific subconsultants will be agreed to on a project-by-project basis.


Q13: Per Section E. Submitting Qualifications, the RFQ asks the respondent to provide its errors and omissions change orders as a percentage of construction value. Should this percentage be based on projects firmwide or only those within the higher education sector? Also, how far back should the project history extend?
A13: UWSA would like to see projects focused on Higher Education for the past 10 years. 

Q14: Architect-Engineer Qualifications – Part II – General Qualifications
Are you asking for all work that our firm does or should we only show what we are interested in doing for this project?
A14: Please provide employee disciplines and the firm’s experience in totality.  Inclusion on the on-call list does not guarantee specific assignments. Individual project engagements will be evaluated and awarded on an as-needed basis based on project requirements and the firm's demonstrated qualifications, expertise, and available service offerings.

Q15: Architect-Engineer Qualifications – Part II – General Qualifications 
Would you like us to include the Part II form for any office that would support our main office on the project?
A15:  No

Q16: Generalist Architectural Firms: For firms seeking consideration as a "Generalist" architectural firm, what characteristics or capabilities does UWSA consider most important when evaluating that service area?
A16: Generalist firms are expected to demonstrate broad experience delivering diverse project types and addressing common facility and infrastructure needs.

Q17: Number of Selected Firms, Does UWSA anticipate selecting a specific number of firms for the On-Call pool, either overall or within each of the 13 identified service areas?
A17: UWSA does not have a preset number in mind; firms will be selected by their ability to serve the needs of the University. 


Q18: Geographic Coverage, the RFQ indicates that UWSA is specifically seeking firms located throughout the state and in close proximity to one or more UW institutions.  Will geographic proximity to individual campuses be a significant factor in selecting firms, and if so, should firms identify specific UW institutions or geographic areas they are best positioned to serve?
A18: See A4. Selection for the on-call consultant list will be based on the overall qualifications, expertise, and relevance of the experience presented. However, if your firm has offices in locations that you feel would uniquely benefit specific campuses, that information can be included as well.

Q19: UW Experience vs. Higher-Education Experience, the RFQ identifies both higher-education experience and experience specifically with UW or State of Wisconsin projects as selection criteria.  For firms with substantial higher-education and institutional experience but limited direct UW project experience, how will that experience be weighted relative to direct UW experience?
A19: Please provide project examples that best demonstrate your firm's qualifications and expertise. UWSA recognizes that firms may have varying levels of direct UW or State of Wisconsin experience. Selection for the on-call consultant list will be based on the overall qualifications, expertise, and relevance of the experience presented.

Q20: Institutional Project Delivery Experience, Would UWSA consider experience working within established project-delivery systems for other large institutional owners—where the architect coordinates with multiple owner representatives, established standards, review procedures, end users, budgets and operational requirements—to be relevant to the evaluation of a firm's project-delivery capabilities?
A20: See A19

