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* Review goals and performance standards | * Accomplishes goals of organization

with employee »  Strengthens communication/ collaboration
» Formalize feedback to employee on his or across the institution
her work performance * Deepens employee engagement, retention

* |dentify training or development needed & creates sense of accomplishment

to improve performance; and to prepare | *  Clarifies performance expectations
for anticipated changes in the unit * Offersdiscussion of learning and
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