UW System Board of Regents Resolution 9058:

Review of Employment Policies and Practices

The Board of Regents recognizes the need to review and reform the employment policies and
procedures within the University of Wisconsin System. Given that recognition, no new
concurrent or “back-up” appointments will be granted until the Regents are satisfied that
processes are in place to ensure two principles are being followed: 1) No one will be paid for
not working; and 2) People will be paid at a rate commensurate with their current job, not any
prior one.

Therefore, upon the recommendation of the President of the UW System and the Business and
Finance Committee,

(1) The Board of Regents supports the President’s suspension of the practice of granting
administrative back-up appointments for new employees and the granting of further
indefinite academic staff back-up appointments unless approved by the UW System
President. This suspension will remain in effect until lifted by the Board of Regents.
With input from appropriate governance groups, position titles designated as limited
appointments shall be reviewed, and the practice of negotiating fixed-term contracts for
administrators in lieu of limited term appointments shall be considered. A report on that
assessment will be presented to the Board of Regents no later than its November, 2005
meeting;

(2) Because the Board of Regents shares the deep concerns of citizens of the state and
legislators over the criminal activity of any of our employees, the Board of Regents
directs and requires that the UW System determine and establish policies and procedures
to assure to the public and the Legislature that any employee charged with a felony will
be immediately investigated and disciplinary action, if any, will be determined in a timely
manner. In the event such policies and procedures are precluded by applicable law, the
Board of Regents and the UW System President will work with the Legislature to enact
appropriate changes to the law to effectuate the intent of this resolution. Nothing herein
shall preclude institutions from otherwise following normal disciplinary procedures;

(3) All UW institutions shall be required to seek approval from the UW System President for
any settlement involving the termination of a limited appointee. Such settlements shall
be reported to the Board of Regents;

(4) UW System Administration shall revise its policy such that when administrators return to
their faculty position, they will be compensated at a salary rate consistent with other
faculty members of the same rank in the department (when considering years of service,
previous salary as a faculty member, length of time served as an administrator and other
factors normally considered when setting faculty salaries). The UW System Office of
Human Resources shall approve all such salaries along with appropriate justification
prior to implementation;



(5) All UW institutions shall require that employees who are returning to the faculty from an
administrative position, and are being offered transition time to prepare to teach, shall
provide the equivalent of a sabbatical proposal and subsequent report of work
accomplished during the transition. The transition period should be no longer than one
academic semester unless the person has served in a limited position for five or more
years, whereby two academic semesters may be allowed;

(6) UW System Administration, in consultation with UW institutions, shall develop a revised
sick leave policy by October 1, 2005 that specifies the time period after which a health
professional’s certification for use of sick leave will be required,;

(7) The Board of Regents shall review and approve as appropriate the total compensation
package for the President and each Chancellor; and

(8) In light of Sarbanes-Oxley regulations, the President shall review and prepare for the

Board a recommendation on whether the internal audit function is sufficient and whether
the System Auditor shall report directly to the President and the Board.

Adopted September 9, 2005



