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What Is the Administrative 
Transformation Program?
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ATP will transform processes, policies, and technology 
to benefit the UW System and its staff.
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ATP will improve HR, Finance, and Research 
Administration operations and services.
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Our goals are aimed at creating a change-resilient future and 
success for the University of Wisconsin System.

1 Right-size the current state of UW administrative services

2 Return time to UW’s mission by reducing administrative complexity

3 Build a resilient administration

4 Enrich staff with skills for continuous growth

5 Uphold the public’s trust in the UW



Our guiding principles are designed to help us build a 
strong, resilient UW.

1 Start with people, innovate together

2 Enable access to data

3 Simplify and streamline rigorously

4 Just enough complexity

5 Design and build for the future

6 Make the right decisions in the right way



ATP works with UW’s dedicated staff to 
build a more intelligent, intuitive, and 

innovative administrative work 
environment.

By revolutionizing our administrative 
operations, we can return time to moving 

the mission of the University of 
Wisconsin System forward.



ATP will standardize processes to help us work 
efficiently, manage data, and adjust to changing 

needs.



ATP will review policies to clarify, simplify, and 
recommend uniform rules for the UW System.



We will support our new 
processes and policies with 

integrated, cloud-based technology.



We will learn from the people who rely on these 
systems in their daily work.



Transforming Human Resources
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The HR Strategy Team is committed to 
streamlining and simplifying key HR 

processes and policies. 

The goal is to create consistency, 
reduce complexity, and return HR 
staff time to mission-driven work.



Redesigning Core HR Processes



Absence 
Management

People 
Experience Benefits

Learning 
Management

Time 
and Labor Core HR Talent 

Management Academics Payroll

Recruiting Compensation Performance 
Management

Labor 
Distribution

Succession 
Planning

Position 
Management

Onboarding/
Offboarding

Design Teams will rebuild the processes that drive the 
work of UW's HR units. 



Making Key Business Decisions



Decision: Position Management

Decision: We will provide recommendations 
for:

• Future state position management
• Monitoring and budgeting in relation

Next Steps: Provide info on how PlanUW
and other systems interface with position 
management
• Explore scenarios and provide implications
• Gather estimates/costs on alternatives for 

future state



Decision: Employee and Manager Self-Service

Decision: We will pursue employee and 
manager self-service wherever possible, 
with appropriate workflow
Next Steps: Bring outcome to Business Area 
Leaders



Decision: Time Tracking

Decision: We will pursue one intuitive 
process for time tracking for non-exempt 
employees
Next Steps: Bring outcome to Business Area 
Leaders



9-Over-12 Payroll Recommendation

• Eligible employees can choose to receive 12 equal paychecks 
• Employees will enroll before the start of academic year
• Employee portion of Benefits and Taxes will be spread over 12 months

9 Months – Academic Year 
(Mid-Aug – Mid-May)

3 Months – Summer 
Period (Mid-May – Mid-

Aug)

Contract Period for C-basis Appointment
Additional Summer 

Appointment
(if any)

Earned and Paid

Deferred Pay

SepAug Oct Nov Dec Jan Feb Mar Apr May June July Aug

Benefit Deductions



Reviewing the Policies That 
Govern the UW



Policy Review Objectives

Compile Essential 
Artifacts

Understand the 
HR Policy 

Landscape

Recommend Policy 
Changes



Policy Review and Analysis Framework

1 Inventory relevant policies

2 Identify higher order policy drivers

3 Determine policies v. procedures

4 Flag current systems

5 Identify future state goals

6 Recommend policy changes



Statutory Obstacle Review

• Authority/Agency: ETF  

• Statue/policy #: Wis. Stat. 40.02 (25) and Wis. Stat. 40.05

• Statue/policy Title: Eligible Employees and Contribution and Premiums

• Statue/policy Location: Wis. Stat. 40.02 (25) (4) (b) and Wis. Stat. 40.05 (4)

• What are the obstacles and why: University Staff are currently eligible for health insurance 2 
months following date of hire. Faculty, AS, LI are eligible first month following date of hire. It is 
hard to track eligibility for US. 

• Additional Information: Wis. Stat. 40.02 (25) , Wis. Stat. 40.05 and ETF-1118 

Is there state statue and/or university policy that makes your job more 
difficult that you want to recommend a review? 

https://docs.legis.wisconsin.gov/statutes/statutes/40/i/02/25
https://docs.legis.wisconsin.gov/statutes/statutes/40/i/05
https://etf.wi.gov/publications/et1118/download?inline=


• Complete policy review for all workstreams
• Determine recommendations for statutory changes
• Determine which policies need to be changed now or during business process design

• Establish process for amending policies
• Make necessary changes to policies which support streamlined and efficient business 

processes
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What Comes Next



Questions?
Share your feedback at atp.wisconsin.edu.
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