	
	
	



	
	





	Phase II: New Charter School Application


The Phase II application can be no more than 75 pages in length. Please convert all documents to one PDF file and submit the entire file and required attachments via email. Any applications submitted after 5:00 p.m. CST on the last day of the application cycle will be rejected. Applicants must use the template below. 
	Name of proposed school:
	

	Name of non-stock corporation (board):
	 

	Primary contact person:
	

	Email:
	 



	Opening year: 
Earliest school can open under this application cycle is Fall 2028
	

	Grade levels to be served: 
	 

	Opening grades: 
	

	Projected number of students to be served at capacity:
	

	Proposed geographic location (which local school district): 
	

	Does the school expect to contract with a charter management organization or educational management organization for school management or operation?
  □ Yes        □ No  
	If yes, identify the charter management organization:



	Organizational leadership team and prospective board members, including organization affiliation and position with proposed school.

	Full Name
	Current Job Title and Employer
	Position with Proposed School

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	



	Authorization Status  

	Does the applicant team have charter school applications under consideration by any other authorizer(s)?
□ Yes        □ No         If yes, complete the table below. 

	Authorizer
	

	Application Due Date 
	

	Status
	






	EXECUTIVE SUMMARY 



[bookmark: _Int_mKdyzmae]The Executive Summary should outline the application's elements and give an overview of the proposed school. Outline why this school, for this community, by this founding team. This grounds and guides the entire application. In summary, include:
· The school’s vision and mission statements, including a brief explanation of how they were created, including specific reasons if they have changed since the prospectus was approved.
· Include a description of the indicators of success in achieving the mission and describe what will be different if the school successfully meets its mission for the community it seeks to serve (vision/purpose). 
· Description of founding team members and their collective capacities (knowledge, skills, abilities, and behaviors) and connection to the proposed school mission and community.

	Section I: STUDENT RECRUITMENT & ENROLLMENT PLAN



1. Identify the number of students expected to attend the school each year by grade level and explain the basis for these assumptions (add additional columns to the table if it will take more than five years to reach full enrollment). 

	Grades
	Year 1 (fill in year)
	Year 2 (fill in year)
	Year 3 (fill in year)
	Year 4 (fill in year)
	Year 5 (fill in year)
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	Total
	 
	 
	 
	 
	 



2. Please describe how the demographic composition you envision for the proposed school will compare to the local school district(s) in which your school will be located and/or draw significant numbers of students from; 118.40(1m)(b)9. In particular, provide an explanation if the proposed school intends or foresees serving a student population that differs substantially from the local school district(s) in terms of key demographics.

3. Explain how students and families will be recruited for the school, including specific examples of outreach/awareness activities the proposed school plans to use, both in the pre-opening year(s) and once operational.

	Section II: COMMUNITY AND FAMILY ENGAGEMENT



1. Provide an overview of the founding team’s community engagement to date and explain how key stakeholders (e.g., community members, families, organizations, students and others) have participated in developing the proposed school. In overview, include:
· How community engagement has shaped the school design; 
· Any support received for the proposed school, including commitments made by stakeholders (include letters of support or similar); and 
· Any reasons for strong opposition, and strategies to mitigate this.

2. Demonstrate evidence that would suggest there will be sufficient demand to both launch and sustain the proposed new school. Address the demand specifically, as opposed to the need. 
a. Why do you believe there is demand for your specific program in your proposed location? Reference metrics relevant to your rationale (e.g., enrollment trends, academic, access, objective market research, population forecasts, waitlist).
b. What evidence do you have that there are prospective, eligible students and/or families of students who are interested in your program? What evidence do you have that they are committed to attending the school should it open? Explain how this evidence supports the school’s ability to meet its proposed enrollment. Please note, this evidence should be concrete.  

3. Describe the community partnerships the school has developed and hopes to cultivate.

4. Describe how the school will continue to gather and use input from stakeholders (community members, families, organizations, students and others) both during the pre-planning year and after the school opens.

5. If applicable, describe how the school will partner with Universities of Wisconsin institution(s) or other institution(s) of higher education (e.g., staff professional development, teacher recruitment, student engagement opportunities such as dual enrollment, etc.).


	Section III: EDUCATIONAL PROGRAM



OVERVIEW

1. Provide an overview of the basic learning environment (e.g., classroom-based, small group, whole class, independent study, experiential), including class size and structure for all grade spans (elementary, middle, high school) to be served, and explain any differences across grade spans. 

2. Describe and justify the proposed school’s key design elements, including how they align with the mission; the research basis and/or examples of other schools or programs the founding team researched or visited; what they learned from them; and how that may be applied to this school.

3. Provide an overview of the school's proposed calendar and daily schedule, including:
· Annual calendar structure (number of school days, vacation breaks, start/end dates)
· Daily schedule (school hours, instructional time, schedule format)
· Total annual instructional hours

Explain how the proposed calendar and schedule design aligns with and supports your school's vision and educational model. Schools proposing non-traditional structures (such as extended school day/year, block scheduling, trimester calendar, year-round calendar, or other 	
modifications) must provide clear justification for how these choices will improve student 	
outcomes and enable the school to fulfill its mission.
Note: Schools must annually schedule at least 437 hours of direct pupil instruction in kindergarten, at least 1,050 hours of direct pupil instruction in grades 1 through 6, and at least 1,137 hours of direct pupil instruction in grades 7 through 12. You may delete this note before submission.

CURRICULUM AND INSTRUCTION 
4. Describe the educational program (118.40(1m)(b)3) of the school and the instructional materials (curriculum/curricula) that the school has selected. Include in the description:
a. Why and how these instructional materials are believed to be the best choice to mitigate the community’s identified educational needs, are appropriate and effective for the targeted students, and engage students in culturally and linguistically appropriate, responsive, and relevant ways. 
b. How materials align with the Wisconsin State Student Academic Standards.
c. Examples of course scope and or sequence of learning outcomes for each subject for each division (elementary, middle, high school) the school would serve. 
d. A sample student schedule for each grade span the school would serve.
5. Describe the primary instructional methodology (pedagogical practices) that the school will expect teachers to use, the research that supports the instructional materials chosen, why these practices and materials are well-suited for the anticipated student population, and how teachers will have sufficient training and support (pre-service, ongoing professional development, coaching, etc.) in order to implement the instructional practices successfully in their daily work (118.40(1m)(b)4).
6. If the school is seeking to implement innovative instructional materials and/or methodology, describe the evaluation process, (e.g., action research and/or developmental evaluation methodologies) that will be used to determine the impact instructional materials and/or methodology have on learning and other outcomes.
7. Describe how the educational program ensures all students will receive a comprehensive education that includes, but is not limited to, the arts, physical education, 21st century skills, social-emotional development, social development and health, and physical education. 
STANDARDS, ASSESSMENT, AND ACCOUNTABILITY
8. State the proposed school’s annual and long-term (five-year) academic achievement goals. Goals integrate multiple evidence-based measures (state assessments, nationally normed tests, competency-based evaluations, etc.) Provide rationale for the goals and the expected level of performance, including the generation of projected baseline data with explanation of how these goals are designed to promote high expectations for all students, including students identified with a disability and linguistically diverse students (English Learners).

9. State student performance goals for achieving other (non-academic) accountability measures such as attendance, school climate, or other appropriate aspects of the school’s proposed program (goals that measure student growth, knowledge, skill development and accomplishments in other areas related to the school’s mission and growth of the whole child).

10. Describe the “internal” assessments (other than those required by the state, such as the Forward Exam, and the MAP or equivalent benchmark assessments, required by OEO) that your school will use to monitor student learning. Please describe what these assessments measure, which students will take them (and when/how often), and how your school will use results to inform instruction (including, but not limited to, interventions for lower-performing students). 

11. Describe how internal and external stakeholders, including the public, will know the extent to which the school is achieving its mission.  
SUPPLEMENTAL PROGRAMMING
12. If summer school or supplemental academic programming will be offered (such as before-school or after-school care), describe the type of program(s) available, including the number of hours and weeks, anticipated numbers of participants and the methods used to identify and recruit them, and anticipated resource and staffing needs for these programs.  
13. Describe any extra-curricular or other student-focused activities or programming the school will offer (clubs, sports, etc.), including how students can participate in the development of such activities and how the proposed school will support them financially.  
HIGH SCHOOL GRADUATION REQUIREMENTS (HIGH SCHOOLS ONLY)
14. Describe the proposed school’s requirements for high school graduation and how they meet state requirements. Explain how students will earn credit hours, how grade-point averages will be calculated, and what information will be included on transcripts, and provide a description of elective courses that will be offered. 
15. If graduation requirements for the proposed school exceed state standards, provide an explanation for the additional requirements. 
16. Explain how the school’s graduation requirements will ensure college and career readiness (including, but not limited to, trade school, military service, or entering the workforce).
17. Describe how the proposed school will provide post-secondary planning and guidance for all students, including those receiving special education services.
18. Explain what support systems and structures (credit recovery, summer school, etc.) that the school will implement for students at risk of dropping out and/or not meeting graduation requirements. 
	Section IV: SUPPORTS FOR DIVERSE LEARNERS



Note: As an OEO-authorized charter school, the school will be its own Local Education Agency (LEA) and will be responsible for compliance with all federal and state statutory requirements for providing services to students with disabilities and English Learners. You may delete this note before submission. 
1. For students with Special Education needs, explain how the school will:
a. Identify students who are eligible for services and programs using appropriate screeners, assessments, and methods to avoid misidentification (in other words, describe the school’s Child Find Process); 
b. Provide adequate numbers of qualified, in-field staff (including contracted services) to meet the needs of students with IEPs;
a. Assess and monitor the progress of students with IEPs, including how they could be re-designated or exited from services;
b. Provide professional development plan for special education and general education teachers, support staff, and other staff (as applicable), as it pertains to serving students with disabilities.
c. Request and review appropriate student records (including IEP’s) from former schools/districts, to implement required services on the first day of school; 
d. Provide a continuum of services through the implementation of specific instructional programs that will ensure student access to the general educational curriculum; 
e. Inform and involve families in inclusive ways consistent with state and federal law, as applicable.
f. Describe graduation and post-secondary planning for students receiving special education services (high schools only).
 
2. Explain how the school will meet the needs of linguistically diverse learners (English Learner students), including:
a. Methods for identifying EL students (and avoiding misidentification).
b. Specific instructional programs, practices, and strategies the school will employ to ensure academic success and equitable access to the core academic program.
c. Plans for monitoring and evaluating the progress and success of EL students, including exiting students from EL services.
d. Means of providing qualified staffing for EL students.

3. Provide an overview of how the proposed school will implement a Multi-Tiered System of Supports (MTSS) framework to ensure all learners receive appropriate academic and behavioral support.
	Section V: STUDENT DISCPLINE POLICY AND PLAN



1. Describe how the school’s approach to discipline is responsive and addressed in ways that preserve a positive learning environment for all students consistent with the school’s proposed culture and climate.

2. Describe how students and families will be informed of the school’s discipline policy.

3. Describe how the proposed school will review and respond to instances of disproportionality in the administering of discipline. 

4. As an attachment, provide a proposed discipline policy. The policy and procedures must:
· Clearly state the types of behaviors for which discipline, including suspension and expulsion, may be administered.
· Have a real and substantial relationship to the lawful maintenance and operation of the school including, but not limited to, the preservation of the health and safety of students and employees and the preservation of an educational process that is conducive to learning.
· Provide for early involvement of families in efforts to support students in meeting behavioral expectations.
· Provide that school personnel make every reasonable attempt to involve families  and students in the resolution of behavioral violations for which discipline may be administered.
· Identify other forms of discipline that school personnel should administer before or instead of administering classroom exclusion, suspension, or expulsion to support students in meeting behavioral expectations. 
· Identify school personnel with the authority to administer classroom exclusions, suspensions, expulsions, emergency expulsions, and other forms of discipline;
· Procedures for due process when a student is suspended or expelled as a result of a code of conduct violation, including a description of the appeal process that the school will employ for students facing expulsion and a plan for providing services to students who are expelled or out of school for more than ten days. The procedures must, at a minimum, include an opportunity for the student to share the student's perspective and explanation regarding the behavioral violation.
· Establish grievance procedures to address families’ or students' grievances related to the administration of classroom exclusions and other forms of discipline, including discipline that excludes a student from transportation or extracurricular activity.
· Provide a process for students who have been suspended or expelled to petition for readmission
· Describe how the school will comply with the Individuals with Disabilities Education Act (IDEA) protections for students receiving special education services.
	Section VI: TRANSPORTATION AND FOOD SERVICES



Transportation 
1. Describe how the proposed public charter school has considered and planned for the transportation needs of students. If the school does not or will not provide transportation, explain how it will ensure access for students without means of transportation, particularly in the case of students with disabilities and those experiencing homelessness. In addition to daily transportation needs, describe how the school plans to meet transportation needs for field trips and athletic events.

Food Services
2. Describe the school’s planned food service program, as appropriate/relevant.

	Section VII: STAFFING PLANS, HIRING, AND EVALUATION



1. Describe the school’s overall strategy, plans, and timeline for recruiting, retaining and hiring licensed/certified, mission-aligned teaching staff and school leaders (including paraeducators, pupil services, support staff, and teachers with special education and EL certification) meeting the requirement that all instructional staff hold a license or permit to teach issued by the Department of Public Instruction (118.40(1m)(b)7) and conduct criminal background checks.

2. If the school intends to hire newly-certified teachers, teachers with conditional or emergency certifications, or those with less than three years of teaching experience, describe the plan to provide additional support to those teachers. 

3. Outline the proposed school’s specific salary ranges for each position and employment benefits for all employees, as well as any incentives or reward structures that may be part of the compensation system.

4. Explain how all staff will be supported, developed, and evaluated each school year, and who will be responsible for teacher evaluations, in compliance with Wis. Stat. § 115.415.
	Section VIII: ORGANIZATIONAL PLAN – SCHOOL MANAGEMENT



1. As an attachment, provide an organization chart for the first year of operation, clearly showing reporting structures between the school leader(s), the governing board, and staff. If you anticipate any changes over the initial contract term, please indicate those changes on the organizational chart as well. Include visuals to help communicate the proposed school’s organizational systems and structures for Year 1 and full build-out. If the charter school intends to contract or partner with an entity for management or educational services, the organizational chart should also reflect that relationship.

2. If the charter school intends to contract or partner with an entity for management or educational services, include a narrative explaining:
a. the roles of any management or partner organizations;
b. how the school will set priorities and make key organizational decisions; and 
c. the evaluation procedures for management or partner organizations by the board.

3. If applicable, as an attachment, provide a draft of the school’s management agreement or other comprehensive service agreement(s).
	Section IX: GOVERNANCE



Note: while governance structures/models vary, OEO charter school boards are expected to (1) uphold the school’s mission/vision; (2) set clear expectations for outcomes of school improvement work; (3) create conditions for success; (4) build the collective will to succeed; (5) learn together as a board team; (6) provide fiduciary and academic oversight; (7) evaluate the school leader and the board itself; and (8) approve policies and budgets in a governance capacity. The OEO strongly encourages the founding team to conduct a gap analysis of the founding team’s capacities and plans to fill gaps with training, new team members, future hiring, and/or coalition building. You may delete this note before submission.
   
1. Complete the table below. Applicants are required to have a governing board in place. As an attachment, include the resumes of any new board members added from the Phase I Application Prospectus. 

	Board Member Name
	Board Position 
	Competency/Skill 
	Term 

	
	
	Ex. K-12 Education 
	

	
	
	Ex. Legal
	

	
	
	Ex. Finance 
	

	
	
	
	



2. Explain how the founding team has the relevant skills, knowledge, capacity, and abilities to develop, launch, and operate the proposed school and whether any board members intend to apply for employment at the new school.  
3. Re-state the governance structure/model of the proposed school described in Phase I and explain in detail how the board will:
a. Embody principles of democratic management, including but not limited to parental and community involvement (118.40(1m)(b)6).
b. Assure active representation of key stakeholders to effectively govern school, including parent/family members representative of the community it plans to serve (i.e., expertise in legal, K-12 education, public relations, HR, accounting/finance, health, fundraising, strategic planning, facilities, business administration).
c. Evaluate the success of the school, school leader, and the board itself.
d. Identify the documents and data sources the board will use to monitor progress toward academic, mission-related, financial, and operational goals throughout the charter term. Specify the frequency of board review for each data source (e.g., Performance Framework, State Report Card, attendance data, leadership reports, Financial Audits, Authorizer Annual Report, and family/student/staff climate surveys).
e. Explain the provisions detailing the corrective measures the charter school governing board will take if the charter school fails to meet academic, finance, and performance standards.
f. Explain how the founding and ongoing governing board will create and adopt board policies.

4. If the board is not currently formally meeting, please identify when the board plans to start meeting formally and operating in accordance with Open Meeting and Open Record Law.
   
5. Assess and disclose any existing relationships involving board members, including business partnerships, family connections, financial arrangements, or property leases, that may present actual or perceived conflicts of interest. If conditions exist, discuss specific steps the board will take to mitigate any potential or perceived conflict of interest between board members/founders and the school that may exist now or in the future.  
6. Outline the school's plan for board member training, including both initial onboarding for new members and continuous professional development for the full board. Identify specific areas of focus (e.g., governance roles and responsibilities, finance, special education law, charter school accountability, conflict of interest, etc.).

7. Explain the process that the school will follow should a parent/family member or student have an objection to a governing board policy or decision, administrative procedure, or practice at the school.

8. As attachments, include board bylaws and articles of incorporation. 

	Section X: FACILITIES



1. Describe the basic requirements for the school’s facility, including learning spaces and other characteristics that are designed to meet the unique needs of the school and students to be served by the school (including, but not limited to playgrounds, large common spaces, number of classrooms, square footage per classroom, common areas, and overall square footage).
2. Explain specialty classroom needs, including the number of each type and the number of students to be accommodated at one time, Wis. Stat. § 118.40(1m)(b)14. Specialty needs may include, but are not limited to, the following: equitable space to deliver services for students receiving special education or other support services, science labs, art rooms, computer labs, a library/media center, performance/dance rooms, auditorium, etc.
3. Describe the school’s plan, including the timeline, process, and milestones to secure a suitable facility as described above. Include:
a. Any potential facilities identified and proposed lease or ownership arrangement of the facility.
b. If not addressed previously in Section IX, please assess and address any potential or perceived conflicts of interest that may exist between board/school leadership and facility arrangements. If this exists, how will this be mitigated.
c. If proposed school currently holds a facility or has an MOU or other proof of intent to secure a specific facility, please provide proof of the commitment as an Attachment. 
Note: Charter school facilities must comply with applicable state and local health and safety 	requirements. The proposed school must have identified a viable facility prior to the issuing of a 	contract. You may delete this sentence before submission.   
	Section XI: FINANCIAL PLAN



1. Identify the position(s) and the level(s) of expertise of the individual(s) who will be responsible for managing the school's business operations during pre-planning and operational years.
2. Identify how capital required between the pre-planning year and school opening will be obtained. If funds are going to be borrowed, identify potential lenders and the amount and terms of the loan required.
3. Provide revenue and expenditure budget for the first five years of operation and the planning year, along with a projected cash flow statement for the planning year and the first year of operation. Use the Revenue and Expense Worksheet template provided. The template provided should be seen as a starting point; the applicant team should edit to best represent all expenditures and revenue of the proposed school. The budget should reflect the proposed school model. 

	Section XII: ONLY FOR EXISTING OPERATORS OR CMO’S



If not applicable, you may delete this section before submission. Applicants who already operate one or more schools, including charter management organizations (CMOs), must respond to the following:

1. Describe how the applicant has assessed the performance of its current school(s) and determined it is capable and ready to open another school. Describe the methods, tools, assessments, or indicators that the applicant has used to determine that it will likely be an academic, operational, and financial success in the community it plans to serve. 
2. Provide a detailed description of any school(s) managed by the organization that has voluntarily closed or ceased operations. Include the closed school’s most recent performance data with an explanation as to why the decision was made to close the school.
3. Disclose any school(s) that have been subject to enforcement action by its authorizer including but not limited to: Corrective action; Revocation/non-voluntary closure; or non-renewal of a charter contract.

	Page numbers, date and name of school  

	



