	
	
	



	
	
	




	Phase I: Prospectus Application


The Phase I Prospectus Application document is intended to be a competent summary of a plan well underway, not an initial exploration of ideas. The prospectus can be no more than twenty (20) pages in length. A full description of the process is available in the Phase I Prospectus Application Guide.

Please convert all documents to one PDF file and submit the entire file and all required attachments via email. Any applications submitted after 5:00 p.m. CST on the last day of the application cycle will be rejected. Applicants must use the template below.

	Name of proposed school:
	

	Name of non-stock corporation (board):
	 

	Primary contact person:
	

	Email:
	 



	Opening year: 
Earliest school can open under this application cycle is Fall 2028
	

	Grade levels to be served:
	 

	Opening Grades:
	

	Projected number of students to be served at capacity:
	

	Proposed geographic location (which local school district):
	

	Does the school expect to contract with a charter management organization or educational management organization for school management or operation?
  □ Yes        □ No  
	If yes, identify the charter management organization:



	Organizational leadership team and prospective board members, including organization affiliation and position with proposed school.

	Full Name
	Current Job Title and Employer
	Position with Proposed School

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 



	Authorization Status  

	Does the applicant team have charter school applications under consideration by any other authorizer(s)?
□ Yes        □ No         If yes, complete the table below. 

	Authorizer
	

	Application Due Date 
	

	Status
	






	Section I: SCHOOL OVERVIEW 



1. [bookmark: _Int_9mmEpxu6]Outline why this school, for this target population and community, by this founding team. Please include in your response: 
· The proposed school’s mission and vision.
· A description of the target population/s and/or community the school seeks to serve, and identify the unmet needs that the proposed charter school seeks to address.   
· An overview of the proposed school’s educational model.
· The founding team, including a description of individual and collective capacities (knowledge, skills, abilities, and relevant professional experience) and connection to the proposed school mission and community.
Note: The mission and vision statements provide the foundation for the entire prospectus. The vision is a statement of the long-term, aspirational goals of the proposed school. The mission statement outlines how the school will operate to achieve its long-term goals. Together, the mission and vision statements should: a) identify the target population of students and community to be served; and b) describe what success will look like when the school is at capacity and fully operational. You may delete this note before submission.  
2. Clearly state how the proposed school aligns with the OEO’s new school priorities and core values as described in the Phase I Prospectus Application Guide.

3. Identify the number of students expected to attend the school each year by grade level and explain the basis for these assumptions.

4. For proposed schools which will be working with a charter management organization (CMO): please provide a statement outlining the brief history of the CMO in relation to public education, including its experience operating and/or managing charter school(s). Please specify the number of current charter schools managed, their location(s), size, and specific mission/target population. If any were not renewed, or closed for any reason, please provide an explanation. If this does not apply, you may delete this question before submission.

	Section II: NEED, DEMAND AND EVIDENCE OF COMMUNITY INVOLVEMENT



1. Describe how the school’s founders assessed the need for the school. Need refers to families’ access (or lack thereof) to quality schools, including new educational opportunities, unique or relevant instructional models, strong student outcomes, and other programmatic aspects that families and communities seek within the local school district(s) it proposes to serve.
 
2. [bookmark: _Int_nltVklwX]Describe how the school’s founders have assessed preliminary demand for the school and what assumptions (if any) are being made as relates to projected enrollment. Demand refers to the intention or desire of a sufficient number of students and families to attend the proposed new charter school to meet a school’s expressed enrollment goals.

3. [bookmark: _Int_FbMWGirk]Describe the school’s founders’ engagement with stakeholders in the development of the school (as of today). Engagement refers to the ways in which relevant stakeholders and partners have been included in the design, development, and implementation of the proposed charter school.


	Section III: SUMMARY OF THE EDUCATIONAL PROGRAM AND STAFFING



1. Provide an overview of the proposed school’s curriculum and instructional design, the guiding educational philosophy, and how the educational program aligns to the school's mission, supported by compelling evidence for why these methods were selected. Additionally, identify any special issues or characteristics of the proposed school model (i.e., extended day/teacher model/organizational design/community partnerships), which demonstrate how the proposed school is different from what is already being offered by the community’s existing traditional public school options. Within the overview, please also describe how the school’s educational model is designed to improve educational outcomes for children who qualify for Special Education services, linguistically diverse students (English Learners), and those who have been historically underserved.

2. Please describe how the proposed school will attract, develop, and retain staff who have the experience and training needed to successfully deliver the school’s educational program at a high level of quality and fidelity. This includes school leadership and teachers in particular, but may also include pupil services (counselors, social workers, school psychologists), paraprofessionals, and after-school staff as relevant and appropriate. 

	Section IV: GOVERNANCE AND ORGANIZATIONAL STRUCTURE



Note: while governance structures/models vary, OEO charter school boards are expected to (1) uphold the school’s mission/vision; (2) set clear expectations for outcomes of school improvement work; (3) create conditions for success; (4) build the collective will to succeed; (5) learn together as a board team; (6) provide fiduciary and academic oversight; (7) evaluate the school leader and the board itself; and (8) approve policies and budgets in a governance capacity. You may delete this note before submission.  

1. Provide a brief overview of the proposed school’s organizational structure and governance model (i.e., Carver Policy Governance Model, also known as Policy Governance Model, Consensus Governance, etc.).

2. Explain how the proposed governance structure will:
a. Assure active representation of key stakeholders to effectively govern the school, including parents/family members representative of the community it plans to serve (i.e., expertise in legal, K-12 education, public relations, human resources, accounting/finance, health, fundraising, strategic planning, facilities, business administration, etc.). 
b. To the extent possible, mitigate any potential or perceived conflict of interest between board members/founders and the school that may exist now or in the future.
c. Ensure that board members have received sufficient training (individually and collectively) on the roles and responsibilities of the board, and how to establish and sustain a healthy and collaborative culture that addresses disagreement and conflict in a respectful and productive manner. 

	Section V: FINANCIALS 



1. Provide a proposed revenue and expenditure budget for the first five years of operation and planning year, along with a projected cash flow statement for the planning year and the first year of operation. Use the Revenue and Expense Worksheet template provided, which can be edited in order to best represent anticipated expenditures and revenues for the proposed school. 

2. As narrative addition to the budget, describe how the proposed school will develop and maintain sufficient financial capacity that will facilitate the school’s success: 
a. For schools proposing to serve fewer than 50 students: Explain how the school will be financially viable and able to implement the educational model with fidelity despite small enrollment. Address how the limited per-pupil revenue will support staffing, curriculum, facilities, and operations necessary to meet student needs, including college and career readiness requirements (for high schools). You may delete if not applicable.
b. If the proposed school is to be managed by an existing organization, explain how that entity will maintain its capacity to successfully operate the proposed school. You may delete if not applicable.

3. Identify any existing or anticipated relationships that exist between the proposed school and any related business entities (subcontractors, community organizations, business, educational institutions, etc.). State the nature, purposes, terms, and scope of services of any such partnerships, including any fee-based or in-kind commitments from community organizations or individuals that will enrich student learning opportunities.

4. If applicable, identify the person(s) other than those from the founding team who were involved in preparing the Phase I application, and describe (if relevant) how any costs associated with proposal development were or will be financed.  

	Section VI: POTENTIAL LOCATION OF SCHOOL



1. Describe the proposed geographic location (which local school district) for the proposed school and rationale for selecting that location. Be explicit as to how the selected location aligns to the educational need, anticipated student population, and any non-academic challenges the school is likely to encounter given its preferred location (how students will get to/from school, etc.).

2. Describe the steps that have been taken to identify potential school facilities. 
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