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Purpose and brief history of organization (For instance, is this a new non-profit created for this
proposed school, or is it an existing non-profit seeking to expand or replicate its portfolio?)

Education remains the great equalizer in America and in every developed country in the world. Most
professional and technical jobs require a strong proficiency in reading, reading comprehension, analytical
and critical thinking, reasoning ability, oral communication and writing skills. All of these skills are
developed, in part, through reading. Individuals who lack them face the risk of being unemployed or
underemployed throughout their adulthood.

One City Early Learning was created to prepare young children from birth to age 5 for success in school
and life, and ensure they enter grade school reading-ready. We committed ourselves to this agenda
because far too few of our community’s children are succeeding educationally in our local schools,
particularly children of color. Few are graduating from high school. Few are matriculating to and
graduating from two and four-year colleges. Even fewer are completing technical or professional training
programs as young adults.

One City Early Learning Centers is a Wisconsin-based nonprofit preschool operator dedicated to
cultivating healthy, happy, thoughtful, and resourceful children who have the capacity and commitment to
empower others and change the world, their families and communities for the better. With this in mind,
our mission is to prepare young children from birth to age 5 for success in school and life, and ensure
they enter grade school reading-ready. Presently, far too few of our community’s children are succeeding
educationally in our local schools, particularly children of color. Few are graduating from high school. Few
are matriculating to and graduating from two and four-year colleges. Even fewer are completing technical
or professional training programs as young adults.

OCSP will work to achieve our aims through a two-generation community impact approach to cultivating
healthy and successful children. We provide affordable, accessible, and high quality preschools for young
children. We also work hand-in-hand with parents and the broader community to ensure our little ones
have the fundamental capacity to succeed in school and life from cradle to career, and become the
innovators and effective leaders we will need in the future.

One City currently offers one full-day nonprofit preschool located in Madison, Wisconsin. The
organization was established on July 30, 2014 and its preschool opened on September 8, 2015. When
the preschool opened, it rented temporary classroom space at Fountain of Life Covenant Church in
South Madison. After completing the first phase of its renovation of the historic South Madison Day Care
facility located at 2012 Fisher Street, One City moved into its permanent home on June 6, 2016. Its
facility has six large classrooms on two levels, newly renovated outdoor play areas, a commercial kitchen
and access to other outdoor play areas. It also is located near several highly visible nonprofit service
organizations, public schools, public transportation and a large public park within walking distance.

One City was licensed by the Wisconsin Department of Children and Families to serve up to 101 children
ages 1to 7 inits current location. Its state child care license identification number is 2002427. It's
presently rated a Level 3 (out of 5) on the state’s YoungStar child care rating system. It is also in the
process of completing its child care accreditation with the City of Madison’s Child Care Division, and is on
pace earn accreditation by February 2018. Its accreditation representative with the City of Madison is Ms.
Terri Strong.

Evidence of Wisconsin Incorporation and IRS 501(c)(3) status

e ONE-CITY-articles-of-incorporation-073014.pdf
e ONE-CITY-determination-letter-012315.pdf



Do you currently operate a school?
Yes
In what sector?
Private
For how many years has the school existed?
-2
Are you converting the existing school or adding a new school?
Add new
Is your proposal a
Replication (New school using an existing model)
Where would the school be located?
Madison
When would students first enroll?
Academic Year 2018-2019
Are you applying for a charter with any other authorizers this year? If yes, please list the authorizer(s).
No
Have you applied for authorization of this concept before?
No
Application

e One-City-Early-Learning_Prospectus PartB 12 _11 2017.pdf

Attachments

One-City-Charter-Preschool-Final-Budget_One-Site_Cash-Flow_12_15_2017.pdf
One-City-Charter-Preschool-Final-Budget_One-Site_ YR1-Budget_12_15_2017.pdf
One-City-Charter-Preschool-Final-Budget_One-Site_Planning-YR-Budget 12_15_2017.pdf
One-City-Charter-Preschool-Final-Budget_One-Site_ 5YR-Summary 12 15 2017.pdf
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PROSPECTUS PART B REQUIREMENTS

Please complete this prospectus in 20 pages or less, convert it to a PDF when complete, and submit the
completed PDF and any related attachments. Any submission submitted after 5:00 p.m. on the last day of the
application cycle will be rejected. A prospectus has not been officially submitted until you receive confirmation
of a successful submission. These questions supplement the Prospectus questions found on the Office of
Educational Opportunity’s website.

1. Mission/Vision Statement for the Charter School

A. What is the mission of the school?

One City Early Learning Centers, Inc. (OCEL) is a full-day nonprofit preschool located in Madison, Wisconsin.
The organization was formally established on July 30, 2014. OCEL held its first day of class on September 8,
2015 in temporary classroom space at Fountain of Life Covenant Church on Madison’s South Side with six
children, two lead teachers, an assistant
teacher and OCEL’s director. On June 6,
2016, after completing phase one of the
renovation of the historic South Madison
Day Care, OCEL moved into its permanent
home located at 2012 Fisher Street. OCEL
now serves 49 children, and growing.

OCEL'’s facility currently has six large
classrooms on two levels, a commercial
kitchen, upgraded bathrooms, redeveloped
outdoor play areas and gardens, and access
to other outdoor play areas, service
organizations, public schools, public transportation and a large public park within walking distance from the
school. OCEL is licensed by the Wisconsin Department of Children and Families to serve up to 101 children
ages 1to 7 inits current location. Our state child care license identification number is 2002427.

OCEL is presently rated a Level 3 (out of 5) on the state’s YoungStar child care rating system. However, it is in
the process of completing child care accreditation with the City of Madison Child Care Division, and expects
to earn accreditation in February 2018. Its accreditor with the City of Madison is Ms. Terri Strong.

OCEL’s mission is to prepare preschool-aged children for success in school and life, and ensure they enter

grade school ready to succeed educationally. Its vision is a Greater Madison community where all children
are prepared to contribute and succeed as adults. America will never solve its crisis of racial disparities and
inequality if large numbers of children fall behind at the starting gate.

The chart above shows the current demographics of One City Early Learning Centers preschool, including the

percentage of children receiving tuition scholarship assistance through One City and tuition support through
the Wisconsin Shares Child Care Subsidy Program, Child Care Tuition Assistance Program and other third
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party providers. OCEL is working towards achieving its mission and vision by taking a two-generation
community impact approach to cultivating young children.

OCEL works with parents to strengthen their bonds with their children and our preschool, and connect them
to resources and opportunities in the Greater Madison community that can assist them with moving
themselves, their families and their children forward. By establishing One City as a charter school, we will be
able to give more children the educational foundation they need to succeed at grade level or above in
reading and math in first grade and beyond. Our Board of Directors is also looking forward to establishing
additional charter school campuses within, or near, neighborhoods that are in need of high quality early
learning opportunities for children.

Note: One City Early Learning Centers to Change its Name

By January 31, 2018, One City Early Learning Centers (OCEL), Inc. will change its name to “One City Schools,
Inc.” (OCS). OCS will operate two nonprofit preschools: One City Junior Preschool (OCJP) for children ages 1
to 3 years old and One City Senior Preschool (OCSP) for children ages 4 and 5. The Junior Preschool will
continue to operate under One City’s current nonprofit tax identification number and will not be a charter
school. OCS will work with Scholz Nonprofit Law to establish One City Senior Preschool (OCSP) as a separate
501(c)(3) nonprofit corporation under its leadership.

One City Senior Preschool (OCSP) is the preschool we are seeking to be authorized as a public charter school
by the University of Wisconsin System’s Office of Educational Opportunity. OCSP will carry the same mission
and vision as One City Schools, Inc.

We made the decision to establish a separate nonprofit for the charter school after consulting with the
Wisconsin Department of Public Instruction’s charter school team. They informed us that OCS will be
required to establish a separate nonprofit corporation under its leadership to receive charter school
payments. They also shared that OCS’s Board and leadership can be the same, but that revenues and
expenditures must be accounted for and audited separately.

B. In one sentence, what makes the school different from existing tuition free, public options?

One City Senior Preschool (OCSP) is a two-generation preschool that is focused on preparing young children
for educational success in grade school while at the same time supporting the growth, stability and success
of their entire family.

C. Five years after opening, what does success look like?

Five years after OCSP opens its first charter school, we hope to have a strong track-record of
accomplishment with preparing children for educational success in kindergarten and first grade. More than
80% of One City’s children will be on pace to succeed at grade level, or higher, in reading, mathematics and
other subjects by the time the enter first grade. We expect that they will retain this success through third
grade and will demonstrate a love for learning.

We also hope to have multiple preschool locations in Madison and Dane County, and eventually other
municipalities across Wisconsin. We are striving to be a difference-maker in early childhood education, and
in the lives of children whose parents might struggle to pay the high costs of a high quality early childhood
education program in Dane County. To reach children and families with the greatest need, we intend to
locate future campuses of OCSP within or near neighborhoods where children are underperforming
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academically in their local public elementary schools. Any parent will be able to enroll their child provided
seats are available, but preference will be given to children who reside within a three mile radius of the
school.

We believe that if we align high quality early learning programs that are specifically designed to create and
embrace best practices in early childhood education, with communities and traditional public schools where
children have historically underperformed academically, we can produce higher rates of school achievement
and student success than we see among children caught in the achievement gap right now.

D. How would the school increase educational equity, incubate innovations, and/or increase the use of
underutilized best educational practices?

(a) Increase Educational Equity

One City Senior Preschool will increase educational equity by ensuring that children of color, children
living in poverty, and other children attending our preschool will acquire the fundamental knowledge,
skills and learning behaviors necessary to advance successfully through 1* grade and beyond.

OCSP will challenge the conventional wisdom of preschool education where practitioners generally
believe that young children should “just play” until they enter grade school. We believe free play is
vitally important to the learning and development of young children. However, we also understand that
children who enter kindergarten with broad vocabularies; a base level understanding of the alphabet,
letter sounds, numbers, counting, and basic sight words; the ability to read, write and spell their names;
a familiarity with basic school routines and positive peer and classroom behaviors; a love of learning in
multiple contexts; and the ability to work with other children and take direction from their teacher, will
achieve greater success in elementary school than those who start kindergarten and first grade without
these abilities.

At OCSP, children will do more than have time for free play. Their morning routines will include free play
time, followed by a sit-down breakfast, structured morning activities, and circle time and reading time.
Children will take a nap right after the noon hour every day, including our children in kindergarten, and
will re-engage in a structured learning activity in the afternoon followed by an extended period of free
play before their parents arrive to take them home. Volunteers and specialists (e.g. special education
and ESL) will work with children one-on-one and in small groups at different times during the day, and
will help supervise children while they are outside and on field trips.

Three times per year, teachers will complete “touch points” with their children. This involves assessing
each child’s development and progress using OCSP’s chosen student evaluation system — Teaching
Strategies GOLD. GOLD is the assessment companion to the Creative Curriculum, which OSCP will also
use as its framework for teaching, learning, observation and play at our preschool. GOLD enables us to
assess the growth and development of our children, and their readiness to advance to the next grade
level. Besides the Creative Curriculum and GOLD, we will further enhance our learning program in both
4K and 5K with the integration of the SuperKids Reading Program® for preschool and kindergarten, and
Eureka Math produced by Great Minds, into our daily learning activities. We share more about this in
section four and five of this application.
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(b) Increase the Use of Underutilized Best Practices

One way OCSP will increase the use of underutilized best practices in education is by offering the One
City FAST Program to parents of children enrolled in our preschool. OCPS Parents will be encouraged to
participate in the One City FAST Program. FAST is the product of Families and Schools Together, an
internationally acclaimed and research-based parent and family engagement program with a presence

in 43 states and 21 countries. The program was founded at the University of Wisconsin-Madison and is
headquartered near the Dane County Regional Airport in Madison. It was founded by One City Board
member, Dr. Lynn McDonald, 30 years ago. The program was available to children in Madison’s public
elementary schools until district-wide budget cuts in the early 2000s completely took the program out of
the schools.

OCS is currently the only school in Dane County offering FAST®, and the only preschool in Wisconsin
offering the program to children under age 3. FAST for 4K/5K is designed to help children achieve school
readiness and increase the likelihood of children being successful at home, in school and in the
community. One City FAST is focused on achieving three goals:

1. Enhancing children’s relationships with their families, peers, school staff and the community.
2. Reduce the stress that children and parents experience from daily life situations.
3. Build the personal effectiveness and self-esteem of children and their parents.

OCS approached FASTs leadership in 2015/16 and solidified a partnership that is slightly different than
other FAST programs. How? Unlike most schools, which pay a per site license fee to operate FAST, One
City owns the license to establish FAST in more than one school it opens without having to pay
additional licensing fees. OCS and FAST have also worked closely together to retrofit the program to
families of children that are two and three years old. Previously, FAST focused on parents of children
ages 4 and above. OCS and FAST have also worked together to customize workshops and programming
to the interests of families. Our hope in our work together is that other preschool and elementary
schools in Dane County will see the positive impact we are having on children and families, and bring the
program to their schools as well.

Since fall 2016, OCS has graduated four cohorts of families — 21 families total. Each cohort last 8-weeks
and is designed to serve between 5 to 8 families, with goal of 5 families completing the program. One
City families have enjoyed and benefitted from their participation. Parents and children have built
strong relationships with each other, with our staff and with a number of community partners that we
have gotten involved in the program. Parents have completed projects with their children and other
families. They’ve prepared meals for each other and have organized play dates and activities outside of
school. One of our graduating fathers founded a soccer team and several of our children joined it. One
of our mothers has taken charge of coordinating many activities for parents and FAST in our school.
Parents also host birthday parties, sleepovers and other activities with our children. It has also been a
great process for bringing diverse families together and helping them create strong, meaningful bonds
with each other. Note: FAST founder, Dr. Lynn McDonald, serves on OCS’s Board and will also serve on
the Board of OCSP as well.

(c) Incubate Innovations

We will incubate innovation by concentrating on operating a high quality preschool, rather than adding
grades to our chartered preschool at this time. Again, our goal is to replicate and scale a high-quality
“preschool program” to neighborhoods and communities in Madison, Dane County and across our state
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where traditional public and public charter elementary school children largely underperform
academically. We will also incubate innovation by establishing partnerships with local organizations,
businesses, health care providers and higher education institutions that benefit our children, our
educational program, and our work with our parents.

Besides challenging the conventional thinking of what preschool should entail, another area One City
will incubate innovation is through our Healthy Meals Program. The nutritional quality of our diet
affects our wellbeing throughout our lives, but it has an even greater impact on children whose bodies
and minds are still growing. Studies by neuroscientists have found that low-quality nutrition during
childhood can be detrimental to the development of cognitive capabilities, such as learning, problem
solving and memorizing. Early malnourishment can lead to deficiencies in vision, fine motors skills,
language and social skills as well as an array of chronic illnesses lasting well into adulthood.
Unfortunately, the crucial role nutrition plays for developmental, cognitive and behavioral outcomes in
life’s early stages is often not well understood or appropriately acted upon by schools and parents.

We began our Healthy Meals Program immediately when our school opened in September 2015.
Through this program, our children eat a healthy, prepared breakfast, lunch and snack every day
prepared fresh on-site by our full-time, trained chef, Joel Villarroel. Our commercial kitchen was
designed by popular local chef, Rod Ladson, the general manager and executive chef of Bonefish Grille
of Madison. Chef Rod also serves as the volunteer Executive Chef for One City. He and Chef Joel develop
our menus monthly, and ensure that our children are fed healthy prepared foods every day.

Our daily menu includes a combination of fruits, vegetables, grains and proteins. Our children eat their
lunch, breakfast and snack on The Plate designed by the United States Department of Agriculture and
former First Lady Michelle Obama. The Plate replaced the Food Pyramid. Our children are taught daily
what good food is using The Plate and the USDAs curriculum for young children.

We do not use canned goods, boxed frozen goods, or any foods containing high fructose corn syrup or
refined sugars at One City. All of our food is delivered fresh every two to three days, and is stored in our
freezers and refrigerators on-site. As a substitute to refined sugar, we use Monk Fruit, Stevia Leaf, Agave
Nector, Organic Brown Sugar, Organic Honey and Maple Syrup. As a substitute to refined table salt, we
use a limited amount of sea salt.

Our Chef prepares meals every day. Food is not stored overnight and then heated up later for children.
He also prepares salad dressings, mayonnaise, salsas, tomato sauces and desserts from scratch. Our aim
is to ensure that our children are eating a healthy, balanced diet daily, that their palates adjust to eating
healthy food, and that they are able to develop healthy bodies and strong minds by not eating high fat,
high carbohydrate foods that are not good for them, and that turn off learning. Additionally, OCS is
modeling healthy eating habits and influencing both families and children to practice healthy eating,
early.

The third largest cost among preschools after their first year of operation, and all furniture and major
equipment has been purchased, are the costs of staffing, facility and food. Preschools across the country
are required by their states to feed children during the day. Many preschools accomplish this by catering
food or preparing meals that are not very diverse in menu offerings, or in taste. OCSP will demonstrate
how schools can prepare healthy meals daily, on-site, for a reasonable cost, and will share what we
learn with our parents and other preschool and K-12 education providers in Dane County.

Our existing school’s Healthy Meals Program was featured on the local news in December 2016.
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2. Description of the school/program.

A. Age range(s) and grades to be taught:

One City will enroll children who are four and five years old, and age-eligible under state guidelines to enroll
in a four-year old kindergarten (4K) or five-year old kindergarten (5K) classroom by September 1* each year.

Note: Children who celebrate their 4th birthday on or before September 1st each year will be enrolled in our
four-year old kindergarten (4K) program. Children who celebrate their 5th birthday on or before September
1st will be enrolled in our five-year old kindergarten (5K) program. Children who turn four and five after this
date, but whose birthdays fall before October 15th, will be considered for early admission only after a
formal request by and discussion with their parents. Approval will be given based on the availability of seats
in each grade and the readiness of the child to succeed in the grade they would be enrolled in based on
outcomes of the Teaching Strategies GOLD Assessment. In most cases, we will discourage early enrollment
so that children have the opportunity to fully develop at their age level.

B. Projected number of students, pupil teacher ratios and general staffing patterns:

We will serve a maximum of 82 children in grades 4K and 5K. We will enroll 44 children across two 5K
classrooms and 38 children across two 4K classrooms, for a total of four classrooms. Each classroom will
have a lead teacher and one assistant teacher to support learning and development. Our student-to-teacher
ratio for 4K will be 9.5/1 and our student-to-teacher ratio in 5K will be 11/1. We will also employ an ESL
teacher and a Special Education teacher. In the event we do not have enough ESL students, we will use the
ESL teacher as another qualified support teacher in our classrooms with children who require additional
support. We will also use volunteers in our classrooms, when appropriate. The number of volunteers will be
determined by the needs of each classroom and the projects they are working on.

The chart below shows our enrollment goals for the five years of our charter school contract. We have not
yet factored in how student mobility might impact our enrollment each year, but will do so prior to
submitting our full application for Phase 2 of UWSA’s charter school application process. Note: “Student
Mobility” is the number or percentage of children entering and leaving school during one school year.

Grade Level 2018-19 2019-20 2020-21 2021-22 2022-23
4K - Classroom 1 19 19 19 19 19
4K - Classroom 2 19 19 19 19 19
5K — Classroom 1 22 22 22 22 22
5K — Classroom 2 22 22 22 22 22
| Total Enrollment 82 82 82 82 82

C. How students will be recruited and general admission policy:

OCSP will enroll any child who resides within the attendance boundaries of the Madison Metropolitan
School District (MMSD), and is age-eligible for the grade they are enrolling in, provided seats are available.
We anticipate that the majority of enroliment will come from families residing in South Madison’s 53713 zip
code, with a smaller percentage coming from families living in adjacent zip codes: 53711 and 53715. The
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registration deadline will be determined after the school is authorized by the University of Wisconsin System
Administration.

All interested families will complete an enrollment form online, during community meetings, at recruitment
and outreach events, or during a drop-in, open house or a scheduled tour at OCSP.

e |f OCSP receives completed enrollment forms from the maximum number of children we can enroll
in each grade (44 in 5K or 38 in 4K), or less, then all of these children will be admitted.

e |f OCSP receives more than 44 enrollment forms for 5K, more than 38 enrollment forms for 4K, or
more enrollment forms than there are seats available in these grades in subsequent years, it will
hold a public lottery for the preschool at a location that provides enough space for applicant
students and families to participate. It is possible that OCSP could hold a lottery for one grade level
and not the other, if OCSP receives enrollment forms that exceed the number of seats available in
one grade and not the other.

e If OCSP does not fill all available seats, it will continue its grassroots recruiting efforts until it reaches
its enrollment goal.

e Siblings of current OCSP students, or of children who receive a seat during the lottery, will receive
preference for enrollment in the preschool. While the names of all children who have completed
enrollment forms on file by the registration deadline will be included in the lottery and will be pulled
blindly, the lottery process will account for sibling preference.

e Additionally, children who were enrolled in One City’s Early Years Preschool (OCEYP) will be given
preference for enroliment as well.

(a) Admissions Process

OCSP’s admissions process will take place in three phases. It will begin its outreach campaign to enroll
children and hire staff in February 2018 immediately after it receives final word from UWSA and the Board
of Regents about the approval of its charter school application.

Phase 1: Enrollment Period. OCSP will be prepared to launch its website by February 8, 2018. This website
will draw clear distinctions between One City’s Early Years Preschool and it Charter Preschool. We
are anticipating that our official enrollment period will begin Monday, February 12, 2018 and end
Monday, April 30, 2018.

Beginning February 12, 2018, parents will be able to download and submit enrollment forms on-
line. They will also be able to drop their children’s enroliment forms off, or complete them on-site,
at One City Early Learning Centers current preschool located at 2012 Fisher Street in South
Madison. Parents may also send their enrollment forms through U.S. Mail. Enroliment forms will
be marked with the date that they have been received by OCSP’s administrative team. If
necessary, a public lottery will be held to select students on Saturday, May 5, 2018.

Phase 2: Admissions and Registration. Formal admissions and registration will take place from Monday,
May 7 through Friday, May 25, 2018. Parents must submit completed registration information,
valid proof of residency, records transfer requests from their child’s current preschool (if
applicable), and complete a school tour and one-on-one enrollment interview with an OCSP
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representative. Families who complete enrollment papers for their children, but are not yet
residing in the Madison Metropolitan School District (MMSD), will be placed on a waiting list until
they can show proof of residency within the attendance boundaries of MMSD.

Phase 3: New Student and Parent Orientation. Orientation will take place on three dates, if necessary.
Parents who have completed admissions and registration will be able to sign-up for one of two
orientation dates in June 2018. If there are still seats available in either grade at OCSP after the
registration deadline, One City will continue to enroll and register families on a first-come, first-
serve basis. An orientation date will be set for these families in August 2018.

OCSP will share more details about each of these processes in our Phase 2 application to UWSA.
(b) Marketing Plan
One City’s marketing plan will support three priorities and goals:

1. Enrollment: Recruit, retain, and expand student enrollment annually — promote OCSP to as many
parents and students as possible, and establish a wait-list of at least 10 children per grade level annually.

2. Staffing: Recruit and retain a talented, effective, and committed faculty and staff — field qualified
applicants for each position in a timeframe that enables us to hire by June 30 each year.

3. Public Image and Support: Building, maintaining, and solidifying a base of support among local leaders,
financial contributors, key partners, the media and the general public.

(c) Strategies

To recruit students, OCSP will make use of a variety of marketing strategies to accomplish its enrollment,
staffing, fundraising and publicity goals. Each strategy will be phased in, from pre-launch of the school
through the first three years of operation. These marketing strategies are less expensive and more
sustainable with the budget of a new charter school than television, radio, and popular print
advertisements. They also deliver a great return on investment if executed effectively. Each strategy will
enable One City, with its limited staff, to promote itself to the general public and hard-to-reach
communities, build relationships, sustain communications and achieve its goals.

Strategies will include image management, grassroots engagement, an online presence and partnerships,
viral marketing, buzz marketing, school tours, community events and sponsored activities and
popular/earned media. We will share more detail about each of these strategies in our Phase 2 application
to UWSA.

D. Special issues or characteristics of the school:

e Extended Day and Extended Year Learning Program: OCSP will offer a typical extended day and
extended year learning program for children, similar to what independent nonprofit preschools offer to
families. The typical preschool in Madison opens at 7am and closes between 5:30pm and 6:00pm
Monday through Friday. OCSP will open at 7:00am and close at 6:00pm. We will also offer an extended
year program as well. Wisconsin public schools are required to provide 180 days of instruction annually.
OCSP will operate a trimester model, where our children will be in school year-round, with the exception
of common holiday breaks taken by the Madison Metropolitan School District and days for
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seasonal/semester transitions and teacher training. Children attending OCSP will be in school for 234
days: the 180 day school calendar used by the Madison Metropolitan School District (MMSD) plus an
additional 54 days during the summer. We factored into our budget projection a prorated increase in
per pupil funding from UWSA/DPI for the extended year (54 days) but not the extended day.

e Special Education Costs: We are not able to predict with any reasonable accuracy, the amount of
funding we will need to support children with special needs. We have planned to carry an operating
reserve to support additional funding needs for special education over time, and to ensure we have cash
reserves on hand to support the school’s sustainability over time.

e Anticipated Attrition: Our budget does not reflect anticipated attrition of children during the school
year. MMSD is preparing a report for us on mobility rates of children enrolled in its elementary schools
across the city and in the 53713 zip code. We will address what we expect our attrition rates to be and
how we will deal with this in our Phase 2 application with UWSA.

e Child Care Accreditation: One City Early Learning began the Child Care Accreditation Process with the
City of Madison’s Child Care and Accreditation Division in June 2017 with its existing school. We are on
pace to complete our accreditation by February 2018. Once we secure accreditation, One City will
receive a 5-Star rating via Wisconsin’s YoungStar Rating System for preschools and day cares. The City
has not yet determined if we will have to do this again for OCSP, or if our current accreditation will
count given that the location and operation of the preschool are the same.

e Ages and Stages Questionnaire (ASQ): Through a donation provided by the United Way of Dane County
and Community Coordinated Child Care (4-C) of Dane County, OCSP will administer the ASQ with
children in our school. This tool enables us to work with families to determine if their children have
exceptional learning needs that require further assessment and support, and/or a modification of our
curriculum or classrooms to support their learning and developmental needs.

e Invitation to Participate in the Baldridge Performance Excellence Program: Because of the efficiency of
our work processes, the strength of our 2015-16 financial audit, and the success we’ve had during our
start-up phase, we were invited by the Wisconsin Center for Performance Excellence to begin the first
phase of the Baldridge Performance Excellence Program that leads to consideration for the highly
coveted Baldridge Award. We have delayed beginning the process until 2019 so OCSP can be a part of it
as well.

e Partnership with Edgewood College’s School of Education: In February 2017, Edgewood began teaching
their practicum course for early childhood educators in-training at One City one day per week. During
the summer, One City served as a host site for one of their student teachers. That student teacher is
now a full-time paid teacher with One City, leading our 1-2 years old classroom. This fall, 10 students
enrolled in Edgewood College’s highly regarded early childhood education program are doing their
practice teaching at One City. Our partnership is focused on helping pre-service teachers develop the
skills, knowledge and tools necessary to help get children ready for school and life success before they
reach kindergarten, and how to work effectively with parents, volunteers and community partners as
well. This partnership will expand with development of OCSP.

e Partnership with the University of Wisconsin-Madison School of Education: In September 2017, UW-
Madison’s top researchers in early childhood education began teaching a course at our preschool titled,
“Young Children’s Mathematics Book Study and Action Research”. It is taught one Wednesday per
month from 4:30pm — 7:00pm at our Center. Fifteen educators from across Dane County are currently
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enrolled in the course. More information about this course can be found by clicking here:
https://eop.education.wisc.edu/eop/professional-learning/courses/young-childrens-mathematics.
During a meeting we had this fall with Dr. Beth Grau, an internationally acclaimed professor and
researcher in early education and Dr. Diana Hess, Dean of the UW-Madison School of Education, we
discussed extending our relationship in the future to include research and One City serving as a
community practice site for their student teachers. We will engage UW-Madison in conversations about
expanding our partnership after the UW System makes its decision about authorizing OCSP.

OCSP will have other unique features and partnerships as well. We will share more about them in our Phase
2 application.

Philosophy of this school in relation to organization, curriculum and instructional strategies:

A. Our Educational Philosophy

OCSP’s educational philosophy is grounded in the belief that early childhood should be a time for children to
grow, learn, explore, discover and make sense of the world around them while experiencing joy through free
play, hands on learning, investigative thinking and structured activities with adults and other children. It is
also important that children are cared for and nurtured by patient and loving adults who provide
appropriate levels of structure, discipline, guided learning, and safety and security. Early childhood
education should offer all of these things to young children. It should also be responsive to the reality that
young children bring a broad range of skills, abilities, habits and culture into classrooms, and that each child
will grow and develop at their own pace.

Learning in group settings like One City Senior Preschool should take place in a safe, secure and nurturing
environment where children are inspired to freely explore the world around them. Children should also have
teachers who understand how to effectively lead a classroom, facilitate learning and development among
young children, and set appropriate boundaries for discipline and behavior. The curriculum teachers use
should support their efforts to guide and enrich the development of young children, while ensuring they are
optimally prepared for success in kindergarten and beyond.

OCSP also believes it is important to teach young children in an open classroom learning environment where
the emphasis isn’t on wrote instruction, but on the quality and consistency of the engagement young
children experience with a particular task, either determined by them or by an adult. The curriculum,
classroom teacher, parents and volunteers should all work in tandem to address the development of the
whole child, including their social emotional, physical, cognitive, language, literacy, mathematics and other
areas involving the exploration of science, technology and social studies. Teachers should have a planned
schedule and lesson plans for children every day, have a predictable daily routine and schedule, and should
construct their classrooms according to the ideas, issues and topics children are learning about and are
interested in. Parents should be given appropriate information to help their children learn, grow and
develop at home, and should know what their children are learning at school. Classroom volunteers and
organizational partners should bolster the curriculum of the school by addressing the individual needs,
interests and aspirations of children, their teachers and the school overall.

To help children thrive academically starting in kindergarten, learning must go beyond memorizing facts,
completing worksheets and learning how to perform basic tasks. Emphasis should be placed on helping
children develop the foundational knowledge, skills and behaviors they will need to solve problems, create
new ideas, improve upon existing ones and apply what they have learned in new situations. The depth of
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understanding children will acquire can lead to a greater love for learning, an ability to develop innovative
solutions to problems and the capacity to create new knowledge.

For schools to succeed at manifesting these achievement characteristics and social behaviors among all
members of the school community, they must have a strong values-driven environment combined with a
culture of accountability for academic and personal excellence that is accepted by all stakeholders. Their
leaders must understand the harmonious relationship and interconnectedness between school governance
and leadership, teaching and learning, parent and community engagement, and young children. When
participants in each of these domains reflect high expectations and high engagement, effectively work
towards common goals with each other, and put the learner first, young children will grow and achieve to
high levels. Conversely, the success of young children is undermined when these attributes and relationships
are weak or do not exist.

The leadership, faculty and staff of OCSP will walk-the-talk. They will understand their role in establishing a
positive, welcoming and achievement oriented preschool culture for young children. They will embrace the
importance of engaging and involving parents, volunteers and community partners in the learning and
development of our students. They will also dedicate themselves to ensuring that OCSP provides a safe,
secure and high quality learning environment, along with planned learning experiences and activities that
help children advance socially, emotionally, cognitively, physically and educationally. OCSP will accomplish
these things through:

a vibrant school culture that reflects our five core values every day,

a staff team that wants the best for children, and believes in going the distance to help them succeed;

a relentless focus on high quality teaching and leadership in an early childhood setting;

a quality, research-based curriculum that provides children with experiences to grow personally and

educationally, and be prepared to succeed in kindergarten and first grade;

5. an emphasis on creative and project-based learning that combines individual exploration and
accomplishment, with completing tasks and activities with peers, family members and other adults;

6. an environment that reinforces positive behavior and promotes kindness, love and care for one another,
and that builds upon these attributes through strong relationships among children, between children
and their teachers, and between parents, families, teachers, administrators and the school community;

7. data-driven decision making that informs classroom set-up, the selection of play equipment and
materials, structured learning activities and projects, professional development of staff, school
partnerships and experiential learning at home and school;

8. astrong commitment to engaging and involving parents in the growth, development and education of
their children at school, and ensuring that healthy, effective and constructive two-way communication is
established and maintained between school staff, parents and others who will be a part of OCSP’s
school community;

9. avibrant, safe and team oriented learning environment and school culture; and

10. a high-quality network of support at school, at home, and in the community for our children, parents,

team members and volunteers.

PwnNpE

B. Research and Best Practices Inform our Philosophy and School Program
In her 2012 white paper on “Quality Pre-K: Starting Early to Close Achievement Gaps and Boost Student

Achievement” prepared for the organization Stand for Children, Sara Mead points to research evidence to
discuss how the achievement gap begins early. She shared the following:?
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e Researchers estimate that as much as one-half to one-third of the white-black achievement gap already
exists when children start first grade.

e Many children enter school lacking key language, literacy, pre-math, and social-emotional skills.
Research shows that these gaps begin to emerge as early as 9 months of age.

e Gaps in school readiness are the result of disparities in children’s early-learning experiences, both at
home and in child-care settings. By age 3, children from the most-disadvantaged families have heard 30
million fewer words than children of professional parents.

e Children from low-SES families are more likely to watch TV and less likely to be read to by their parents
or caregivers, be taken to zoos or museums, or exposed to other learning opportunities.

A seminal 1995 study by Betty Hart and Todd Risley, who were also lead researchers on the effects of early
learning during the 1960s War on Poverty and the progenitors of the use of ‘time-out’ for disciplining
children, found that three-year-olds whose parents are professionals generally have vocabularies that are 50
percent larger than those of children from working-class families, and twice as large as children whose
families receive welfare. Specifically, they found that children in professional families heard an average of 11
million words in one year, compared to 6 million words among children in working class families and 3
million words among children of families receiving welfare. They also found that by age four, a child of a
welfare recipient could hear 32 million less words than a child in a family of professional parents. Hart and
Risley also found that a child’s IQ, language abilities and success in school by age nine are largely determined
by how much their parents spoke to them, and the type of language and words they used with them,
between birth to age 3.3

As similar study in 2002 by Valerie Lee and David Burkam of the University of Michigan found that at
kindergarten entry, cognitive scores of children in the highest socioeconomic group were 60 percent higher
than those of the lowest group, and that math achievement was 21 percent lower for Black children than
White children, and 19 percent lower for Hispanics.”

Jane Waldfogel, an economist at Columbia, theorizes that one of the reasons why white and black children
have different levels of school readiness despite similar preschool attendance rates is that they do not
attend the same kinds of programs. While she acknowledges the benefits of Head Start, she highlights
evidence that shows it does not foster the same level of school readiness as school-based Pre-K or the best-
quality private programs, which serve predominantly white children.’

In the often-cited analysis in the Brookings Institute’s book, The Black-White Test Score Gap (1998),
researchers Meredith Phillips, James Crouse and John Ralph were steadfast in attributing nearly half of the
Black-White test score gap at 12" grade to achievement gaps that existed at first grade. They shared that
“We could eliminate at least half, and probably more, of the black-white test score gap at the end of twelfth
grade by eliminating the differences that exist before children enter first grade.”

Other field experts such as Katherine Magnuson of the University of Wisconsin School of Social Work, whose
research looks at how socioeconomic disparities affect the development of children, stresses that “most if
not all of early gaps are due to economic disadvantage.” She frequently points to the need for new policies,
practices and resources to address poverty and inadequate education among parents while serving their
children through high quality preschools at the same time.®
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4. The curricular focus and instructional strategies that will define the nature of the school:

We have carefully selected the curriculum we will use with the children of OCSP. We are very serious about our
children being ready to succeed educationally in kindergarten and first grade. Parents, and the broader
community in which our preschool is located, will know that their OCSP students are being prepared to succeed
personally and educationally, now and in the future.

A. The Creative and Anji Play Curriculum: One of OCSPs core values is offering a World Class Curriculum. By
World Class, we mean a strong, well-rounded curriculum that gives children the foundational preparation
needed for them to succeed and thrive in school and life. This is a key component to our school’s agenda
and success. OCSP will use a combination of curricula, along with other innovative and research-based
strategies, to facilitate our children’s growth and development through play, and through foundational skills
development in reading, writing, mathematics, history, science and innovation.

1. The Creative Curriculum is a comprehensive, research-based curriculum that promotes exploration and
discovery as a way of learning, and helps teachers build children’s confidence, creativity and critical
thinking skills that facilitate positive learner outcomes. The curriculum builds upon decades of research,
offering educators a developmentally appropriate, inquiry-based curriculum that incorporates best
practices for teaching and learning in preschool and kindergarten. It provides a framework through
which teachers organize their classrooms and teaching strategies in an age appropriate manner. It
guides teachers to construct and manage a learning environment, and offer learning activities that cover
38 objectives for development and learning that are most critical to school success.” The objectives cover
10 areas of development and learning: Social-Emotional, Physical, Language, Cognitive, Literacy,
Mathematics, Science and Technology, Social Studies, the Arts and English Language Acquisition.

For example, in the area of Literacy, children in our 5K classroom will be learning to “demonstrate
phonological awareness, phonics skills and word recognition”. Teachers will work with students on these
skills throughout the year, helping them notice and discriminate rhymes, alliterations, and discrete units
of sound, while using phonics rules and knowledge of word structure to decode text.

The Creative Curriculum comes with a complete compliment of subject area curricula, assessment
materials, online strategies and instructional guidebooks for teachers, information booklets and
resources for parents, and online and in-person professional development for staff and administrators.
The curriculum is also aligned with Wisconsin’s Model Early Learning Standards and Practices for ages
birth to first grade. Eight school districts in Wisconsin use Teaching Strategies as their required annual
assessment for measuring growth and development of children in grades 4K and 5K. Website:
https://teachingstrategies.com/solutions/assess/gold/.

2. Anji Play is a national standard for preschool education in China. It was developed and tested by Ms.
Cheng Xueqin, Superintendent of 130 preschools serving 14,000 children ages 3 to 6 in Anji County,
China. Anji Play is built around five core values: love, risk, joy, engagement and reflection. It provides
numerous materials that allow children to create their own play every day, thereby cultivating creative,
thoughtful and innovative learners who create a new physical structure, or a new way to play, and build
upon their innovations every day. They also reflect upon their play daily through written play stories and
by verbally describing to their classmates, teachers, parents, visitors and volunteers, what they were
doing, building and creating during their play.
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Through sophisticated practices, site-specific environments, unique materials and integrated
technology, the Anji Play ecology of learning is quickly establishing itself as a new global standard for
early childhood education and redefining understandings of learning, cognitive development and
design. Returning the Right of Self-determined Play to children and communities in an environment
defined by Love, Risk, Joy, Engagement, Reflection is the guiding principle of Anji Play.

One City began implementing Anji Play in its existing preschool during the summer of 2016 as a way to
nurture children’s natural curiosity to create, build, ask questions, explore, problem-solve and build on
their learning through their imaginations and play. OCPSs leadership is dedicated to ensuring that
children develop the early aptitude, interests, passion, desires, habits and skills to broadly and deeply
engage in constructivist learning, the creative and design arts, and STEM (Science, Technology,
Engineering and Mathematics) education. Anji Play provides the optimal environments, materials,
methodology and time and space for young children to be able to do this. Website:
http://www.anjiplay.com/.

B. Teaching Strategies Gold is the companion student assessment system to the Creative Curriculum. It
provides useful tools and information to assess children’s growth and development during the year, and
develop individualized learning plans for every child. Additionally, the assessment provides comprehensive
and timely information for parents on their children’s growth and development as well. OCSP Teachers will
use GOLD at three different times during the school year — fall, spring and summer — to determine where
their students are in their growth and development. Website: https://teachingstrategies.com.

C. The SuperKids reading program will be serve as the core literacy skills development program at OCSP.
Through SuperKids, teachers will emphasize foundational vocabulary development, early reading and
writing skills, phonemic awareness, parts of speech, and comprehension and fluency in the English language
as a part of our literacy development program. Children will learn all 26 letters of the alphabet and one
sound for each; write all uppercase and lowercase letters; blend letter-sounds to decode (read) words,
segment letter-sounds to encode (spell) basic sight words; read 66 high-frequency Dolch words; and learn
different parts of speech, synonyms, antonyms and the ability to categorize words. They will also learn
comprehension and fluency skills for literary and informational texts, as well as writing mechanics, writing
process, and different types of writing (narrative, opinion, informative/explanatory) in an early childhood
and kindergarten context.’

Pleasant Rowland, the founder of the Rowland Reading Foundation and creator of the SuperKids Reading
Program has donated the reading system, and all related professional development and training associated
with it, to OCSP.

D. OCSP will use Eureka Math, created by Great Minds, to reinforce its math curriculum for 4K and 5K. Eureka
Math connects math to the real world in ways that take the fear out of math and build students confidence,
helping them achieve true understanding lesson by lesson and year after year.'® Eureka was developed by a
group of mathematics experts and New York City math teachers who came together to improve
mathematics education in the city’s public schools. It provides free instructional resources, curriculum and
assessment tools for 4K and above. One City will utilize Eureka’s lessons, academic standards and
professional development to ensure that our children are getting the very best introduction to mathematics
in preschool.

E. OCSP is a Screen-Time Free Environment. Children will not watch movies, videos and cartoons at OSCP.
They will not sit with hand-held computer devices as a form of play or for learning. Their classrooms will be
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free of computer consoles, with the only computing devices being their teacher’s laptop, phone and possibly
an iPad for documentation and attendance-tracking.

On October 12, 2016, the American Academy of Pediatrics (AAP) announced new recommendations for
children’s media use. They cited research that highlights numerous concerns and adverse impacts that
media use has on the cognitive, social-behavioral, physical, intellectual, educational and emotional
development of children.' They recommended that parents with children ages two to five limit their
children’s screen time to one hour per day. Among children younger than age two, AAP appealed to families
to avoid giving children any screen time at all, with the exception being taking pictures and video with their
children. Another articled published by the National Center for Health Research titled, “Young Children and
Screen Time (TV, Computers, etc.)” highlights additional research the effects of screen-time on children ages
six and younger, and advises parents to find other more interactive and creative ways for children to learn.™
Screen time can minimize bonding between parents and children, between children and their siblings, and
between teachers and children as well. At OCSP, we want children to spend their time building, creating,
innovating, playing, communicating, interacting and thinking critically as often as possible. No screens in our
classrooms means no distractions from our efforts to establish a creative learning environment for children.

Methodology by which this program improves the educational opportunities and outcomes

for students. What evidence exists that suggests this model has demonstrated positive
achievement outcomes?

A. Strategy for Measuring Student Outcomes

The school program and curricula that has been described in this proposal offer explanations of how OCSP
will improve the educational opportunities and outcomes of our students. Evidence of OCSP’s potential
success can be best predicted by how children enrolled in One City’s current preschool have fared
educationally.

During the 2016-17 school year, One City used Teaching Strategies GOLD to assess our children’s
development and learning for all ages, 1 to 5. Children were observed performing tasks and responding to
guestions and directions in six areas using GOLD:

Social and Emotional Development and Learning
Physical Development and Learning

Language Development and Learning

Cognitive Development and Learning

Literacy Development and Learning, and
Mathematics Development and Learning

ok wnNE

GOLD rates children on a scale of 1 to 9. Level 1 and 2 indicate that a child is behind where they should be
developmentally at their age level. Levels 3 and 4 indicate that a child is showing emergent skills,
knowledge, abilities, habits and aptitude in the developmental objective/area being measured. Levels 5 and
above indicate that a child is right where they should be, or is well ahead.

One City’s first year of implementation of GOLD was focused on setting baselines for children’s growth and
development in each classroom and age level. It gave us an opportunity to learn about our children’s
knowledge, skills and abilities, and what we need to do as a school and teachers to ensure children are
making necessary and appropriate growth gains for their age level. It also informed our work and
communication with parents.
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One City’s 4K teaching team first administered the GOLD assessment with their children between November
13 -17, 2016 and June 7 — 14, 2017. Our June assessment data showed that, overall, seven (7) out of the
nine (9) children that were graduating from our preschool were ready to succeed in kindergarten.™ One City
teachers recorded their observations of each child every day during each two-week assessment window.

Of the two children who did not demonstrate readiness, one had too many scores show up in the
“emerging” category. The other student left our school for the summer two weeks before the assessment
was completed by their teacher, and relocated to Milwaukee. However, we have since learned that this
particular child tested at an advanced level on the PALS Early Literacy Screener administered by her new
school in Milwaukee.

Despite its children’s overall positive performance on the GOLD assessment, One City was concerned that
the area where its children demonstrated the greatest difficulty was in literacy development. To ensure that
children develop strong literacy skills, OSCP will utilize the SuperKids curriculum and assess children three
times instead of two times.

B. Action Plan for Improvement

To successfully address the literacy needs of our children during the 2017-18 school year, which runs from
September 1, 2017 through August 31, 2018, OCSP teachers completed action plans for their classrooms.
These plans address the needs and opportunities of our children, school and them as teachers.

As part of the solution, we began implementing the SuperKids Reading Program in our 2 1/2 to 5 years old
classrooms in September 2017. We invested in training and professional development for our teachers and
support staff. Our teachers also began increasing their use of “Circle Time” in their classrooms to cover key
concepts in literacy (and mathematics). Teachers will also review students’ progress three times per year in
2017-18 rather than the two times we did this in 2016-17, and make appropriate and necessary adjustments
to their curriculum, instruction, classroom structure and organization, play materials and learning aids, and
engagement with their children and their parents to best facilitate our children’s learning and development.
Teachers will complete three “check points” using the GOLD evaluation by the following dates in 2017-18:

O October 29, 2017 (Will give us a baseline of where children are at in their growth and development)

O February 14, 2018 (Will help us determine how children are progressing for their age level)

O July 31, 2018 (Will help us determine where children are in their readiness to transition to next age,
class and kindergarten)

What One City learns from the changes we made this year, including how our children perform
educationally, will determine our course of action at OCSP during the 2018-19 school year.

C. Monitoring our Students Performance over Time

Parents will be asked to sign a student information release form that will enable OCSP to secure student
achievement data for our children after they transition to elementary school. Additionally, the Madison
Metropolitan School District (MMSD) has agreed to create a “course code” for OCSP graduates that will be
assigned to children when they enroll in an MMSD elementary school. This code will enable us to track our
students’ success as they matriculate through the school system, all the way through high school
graduation.

One City will begin implementing this tracking system this school year. This will enable us to learn from and
provide longitudinal and persistence data on the long-term outcomes and performance of children who
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attended our preschool. MMSD has approved One City’s ability to secure this data on our children through
their 5™ grade year. At that time, we will have to request permission from our graduates’ parents to secure
data on their children through 12 grade. We plan to work with other school districts in the Greater
Madison area, and with the schools and districts outside of Dane County that our children attend, to
establish similar student monitoring systems with them.

D. Parent Satisfaction and Feedback

We routinely receive strong support, input and feedback from parents of the children we serve. There is a
high level of satisfaction with One City. Here are some examples (and their quotes have not been edited):

1. Parent Aaron (Facebook): For anybody looking to enroll their kids in a great daycare, One City is the
place! Check them out and get in touch with Kaleem or Marlo for more information. Bethe and | would
talk to you more too... Unprompted, my just-turned 5-year-old was killing it with his math last night.
“When I'm older and | have a family with two dogs and three kids, my family will have 7 total! (One
additional for a partner is understood)” Ms. Althea and Mr. Bryce are doing work!

2. Parent Destiny (Facebook): | think she’s doing really well here. | am really excited about how her
language and speaking ability has gotten better. She’s able to use bigger words and is able to use long
sentences and tells me when things are wrong. She wasn’t able to do that in her old daycare because
she wasn’t learning anything; but here, she’s done great. She also has a lot of new friends.

3. Parent Shaneila (Text): Our daughter has adjusted well to her new school. She still talks about going
back to One City, and she wants to bring you all donuts and coffee (Lol). And her test scores look great!
You all did an amazing job preparing her for kindergarten.

4. Parent Christina (Facebook): My son came here after attending a previous "5 Star" center that was not a
great experience. He was non-verbal, and the prior center treated him horribly. After starting at One
City in July of 2016, they worked with us as a family to help him grow as a child. My son is speaking,
knows all his numbers/ colors shapes/letter and can even spell his name. It's insane the amount of
information he learns from his teachers. He actually wants to go to school now versus the
crying/tantrums we experienced before. We couldn't be happier having him at this school, and the team
that works with us. It's a wonderful, warm atmosphere. They make us feel welcomed and that we
belong. This goes a long way for us, as we were newer to the city. Thank you for doing an amazing job!!

5. Parent Jodie (Facebook, referencing our June 6, 2017 preschool graduation ceremony): Last night |
experienced one of those moments where you know, as a parent, you are getting something right. We
had the honor of watching 8 children graduate from pre-school and while Cam didn’t graduate, he was
beaming with excitement.

It was over two years ago that Carl and | learned about One City. We’d never met Kaleem personally but
had followed him in the news as he fought to open a charter school. As we learned more and more
about his vision and compassion for our kids, we knew that Cam needed to be a baby badger. Time
passed and Cam was already enrolled elsewhere, Carl and | kept One City in our minds. When the time
came, we went back and forth to pull him out of where he was or not. After two weeks of discussion we
decided to enroll him at One City. We as parents wanted to give him all that we had, we wanted to
invest in him at home and academically, even at two years old. We know that his success needed more
than just us and believed that One City would do this.
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| looked around at everyone at the graduation last night, | saw love, | saw laughing, | saw my child so
excited for his friends, he walks around One City like it’s his, he has pride and ownership of it. To us, this
tells a lot of his experience here. His love for One City is a manifestation of how the volunteers, staff,
teachers, and leadership of OC feel about him. Last night | was so grateful of that decision in August
2015 to enroll him. Last night, | knew we got this right.

6. April 2017 Parent Survey — Anonymous: A safe place filled with love. Trustworthy. Calm (usually! haha).
It also means (at the risk of offending) a place where being low-income or a person of color isn't
synonymous with bad behavior, "lazy parenting", uneducated kids. It's a place to witness that kids CAN
and MUST succeed regardless of income and that parents from all communities DO care and commit to
their families even when working their asses off and not making much $S. And that it takes strong
leadership and a true village to help kids thrive (struggling with this in our public elementary school, so
thank you for setting a strong example.) One City is breaking the mold in important ways in this city.

7. April 2017 Parent Survey — Anonymous: First feelings: you care about OUR children. personal
investment. commitment to not just education, but relationship with family, nutrition, well-being, joy,
exploration, creative ways to serve the community, no-apologies attitude toward making One City the
best place for kids, willingness to try new things and explore out of the box ideas, like Anji Play.

6. The proposed governance structure for this school and how educators, students, families, and

community leaders will participate in a meaningful way:

OCSP will have a 13-member Board of Directors. The current Board of Directors of One City Early Learning
Centers, Inc. will also serve as the Board of Directors of the Charter Preschool. We will ensure that parents of
children enrolled in OCSP are represented on OCSP’s Board and Committees.

A. Directors

One City’s governance board includes influential leaders in business, education, philanthropy, community and
economic development, and civic leadership. The Board meets bi-monthly, six times per year on the 4" Tuesday
of the following months: (January, March, May, July, September and November). We hold our annual Board
Retreat and Annual Meeting in May. Currently, there are 11 members on our Board:

e Kaleem Caire, Founder and CEO, One City Early Learning Centers, Inc.

e Gordon Derzon, Retired President & CEO, UW Hospitals & Clinics

e Carola Gaines, Badger Care Outreach Coordinator, UW Health/Unity and Past President, Delta Sigma
Theta Sorority

¢ Alexander Gee, Jr., Ph.D., Senior Pastor, Fountain of Life Covenant Church & President/CEO, Nehemiah
Center for Urban Leadership

e Donna Hurd, Director of Administration, Perkins Coie LLP (Law Firm)

e Torrey Jaeckle, Owner, Vice President and CFO, Jaeckle Distributors

e Joseph Krupp, Owner, Prime Urban Properties and Food Fight Restaurant Group; Founder and former
owner, Krupp General Contractors

e Lindsey Lee, Owner, Cargo and Ground Zero Coffee Stores

e Lynn McDonald, Ph.D., Retired Professor of Social Work at UW-Madison and Middlesex University in
London, and founder of the internationally acclaimed FAST (Families and Schools Together) Program

¢ Jodie Pope Williams, One City Parent and Academic Advisor, Madison College

¢ Noble Wray, Retired Chief of Police, City of Madison Police Department
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Our Preschool Director (i.e. Principal) and our Director of Family and Community Initiatives also attend all One
City Board meetings, and provide staff support. We will fill the remaining two spaces on our Board by May 2018.

B. Committees

One City’s Board includes three committees: (1) Finance, (2) Fundraising and Special Events, and (3) Programs
and Operations. We also plan to establish a policy committee in 2018 that will focus on building awareness and
support for One City and early childhood education in Dane County, and across Wisconsin. One City’s
committees will be comprised of Board members, community representatives and parents from our school.

C. Parents

One City’s leadership is currently working with a planning team comprised of 15 One City parents to establish
the One City Parent Committee. This committee will serve as a source of support, input and feedback for other
One City parents, our children and our school. It will also assist with promoting the Preschool to other parents
and community members across our attendance area.

The Parent Committee will be led by One City’s parents and supported by One City’s leadership and

administrative staff. They will have an annual budget of $2,400 to support their work and projects. The
Committee will hold its first formal meeting in February 2018.

7. The financial capability of the organization seeking the charter and the relationship between the

charter school and the host organization:

One City Early Learning Centers, Inc. was established as a nonprofit corporation in Wisconsin in July 2014.
Since then, we have raised $3.0 million from 1,096 individual donors and 68 businesses, foundations,
churches and service organizations. Nine donors have invested more than $100,000 and 23 have
invested more than $25,000. More than $1.5 million was invested in the renovation of the South
Madison Day Care facility that serves as One City’s home. The remaining funds have supported our
general operations, teacher recruitment, curriculum and classroom development, tuition scholarships for
families in need, and our healthy meals program.

We recently completed a formal audit of our 2016-17 finances. We had a clean audit in 2015-16 and
clean financial review in 2014-15, our first year of operation.** Additionally, we hold a gold rating with
GuideStar, a highly regarded U.S. based nonprofit that provides tax, organizational, and financial
information on nonprofit organizations worldwide. The gold rating recognizes One City for our
commitment to public transparency relative to our programmatic, operational and financial
performance.

Our operating budget for 2017-18 is $1,049,445. Approximately one-third of our tuition payments come
from parents, one-third comes from third party sources such as the Wisconsin Child Care Subsidy
Program for low-income families, and the remaining third comes from private fundraising we do to
support our operations, tuition scholarship program and healthy meals program.

One City operates on a July 1 to June 30 fiscal year. Its annual budget is prepared by One City’s CEO,
accounting service and administrative staff, with staff and parent input. The budget is fully vetted by One

City’s Finance Committee before it is brought to the board for initial review and a final vote. Annually,
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our Board reviews and discusses our budget proposals for the next year at our May retreat, and passes
the budget in July. They also review our budget at mid-year (January) to determine how we are
performing against year-end goals, and if our budget priorities and expectations need to be adjusted,
eliminated or maintained.

One City’s finances are managed by Numbers 4 Nonprofits of Madison on a contractual basis. One City’s
human resources and payroll functions are managed by QTlI Human Resource Group of Madison, also on
a contractual basis. Wegner CPAs of Madison has been One City’s auditor for its first three years. The
budget process and contractual relationships expressed here will continue with OCSP as well.

8. The potential location of the school:

A. Location and Access to High Quality Preschool in South Madison

One City Senior Preschool (OCSP) will be located in the recently renovated South Madison Day Care Center
facility at 2012 Fisher Street. The facility serves as the home of One City Early Learning Centers (whose name
will soon be changed to One City Schools, Inc.), the entity that is starting the preschool. OCEL leases the
facility from Forward Community Investments (FCI) of Madison, but intends to purchase the facility from FCI
by December 31, 2018.

The Charter Preschool will operate in four large classrooms and have access to indoor and outdoor play
areas and a public park nearby. It will also be located in Madison’s most economically and racially diverse zip
code, which also has the greatest need for high quality early learning opportunities in Dane County.

The 2010 U.S. Census shows that 22,146 people were living in the 53713 zip code: 53% were white, 47%
were persons of color and 2,023 were children under the age of 5. According to Community Coordinated
Child Care (4-c), in 2014, the year before One City Early Learning opened its center, 619 children residing in
the 53713 zip code attended a group early learning center. Another 107 attended a family child care center.
While the 53713 zip code had the fourth highest level of participation of children in early education in the
City of Madison, it had the lowest percentage of children attending an accredited early learning center.®

Only 34 percent of children residing in the 53713
zip code attended an accredited, 5-star day care
or preschool. More concerning, in the
neighborhood where OCSP will be located
(census tract 14.01), only 24% of the children
attended an accredited, 5-star center.

In 2014, most families whose children attended
an accredited center were taken to a center
outside of the 53713 zip code. That year, there
was only one accredited preschool in South
Madison: Head Start, which serves families at
100% of poverty or lower and is limited to 60
children in its half-day program and 30 in its full-
day program.
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Note: Accreditation does not guarantee that children will be well-prepared for success in kindergarten and
beyond. However, the standards required to achieve accreditation through accrediting bodies such as the
City of Madison’s Child Care Division and the National Association for the Education of Young Children
(NAEYC) increase the likelihood that children will receive a thoughtful, high quality early learning experience
that will prepare them for long-term success. Also, the number of children enrolled in group early learning
centers declined from 619 in 2014 to 521 due to the closure of other centers and more children enrolling in
the Madison Metropolitan School District’s free, half-day 4K programs (170 total). The number enrolled in
family day care only increased by three children, from 107 children in 2014 to 110 in 2016.

B. Poverty and Affordability of High Quality Preschool in South Madison

It’s also important to note that a large
percentage of families residing in the 53713 zip
code do not earn enough income to afford the
cost of early childhood education, especially high
quality day care or preschool. Residents of 53713
held the highest employment rate of any zip
code in Dane County, while also harboring the
highest poverty rate among households at the
same time. In 2010, 82.1% of men and 71.1% of
women residing in South Madison were in the
labor force compared to 77.5% of men and
70.7% of women countywide. Yet, the median
income among families residing in the 53713 zip
code in 2010 was $38,473 compared to $83,294
for the County. Fewer than 30 percent of adults in the 53713 zip code worked in professional or managerial
level occupations, which generally offer higher wages. Additionally, fewer adults in 53713 graduated from
high school or college, and the percentage households with two adults earning income was less than other
areas of the city and much less than the County average.'®

In the Bram’s Addition Neighborhood where OSCP will be located, the median annual “Individual Worker”
income was $16,581 annually. The median household income for adults ages 25 to 44, who in this age band
are most likely to have young children, was $28,182. Among South Madison families with children in day
care or preschools, 62% were receiving state aid for tuition, a rate three-times higher than the County
average. Without access to affordable, high quality preschools that provide a full-day preschool experience
for young children, it is highly unlikely that children who are living in poverty or caught in the continuous
cycle of Madison’s racial achievement gap will begin kindergarten and first grade ready to succeed
educationally. It’s also highly unlikely that we will reduce the astounding achievement gap in Madison and
Dane County.
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C. Student Achievement in South Madison

OCSP will be located in a neighborhood where
most of the children perform below grade level
in local elementary schools serving the area.
According to the Madison Metropolitan School
District’'s MAP (Measures of Academic Progress)
scores of children attending their elementary
schools during the 2016-17 school year, 1,726 of
2,082 Black children (83%) were reading below
grade level. In the four elementary schools
serving children residing in South Madison,
fewer than 25% of students of color were
reading at grade level in third, fourth and fifth
grade combined on the state’s Forward exam. To
the left is a chart showing these results.'’

9. Evidence of support from the community:

As shared in section eight of this document, One City has received financial support from 1,096 individual donors
and 68 businesses, foundations, churches and service organizations. We have also enjoyed the support of
272 volunteers who have invested their time, talent, love and expertise in One City since we opened in
2014. Volunteers helped prepare our current facility for construction in 2014/15, helped us set-up, paint
and organize our temporary location in 2015, and helped us move in and organize our current home after
the renovation was completed in 2016.

Community members helped set-up our playgrounds and gardens. They’ve purchased books and related
items for learning and play for our classrooms and play areas. They purchased curriculum and professional
development opportunities for our team members. They’ve donated clothes to our children, made hats for
them for the winter, and purchased holiday and birthday cards and gifts for our children and team. They
have also donated tickets to various performing arts and recreational events for our staff members and
families to attend.

Volunteers have also spent time reading with our children, working on classroom projects, attending field
trips, assisting with daily meal preparation, and hosting and organizing special events and fundraisers. A
handful of volunteers have provided counsel, guidance and therapy to some our parents and their families.

We are fortunate to have a regular weekly group of volunteers who staff our reception desks all day, with
each volunteer dedicating a morning or afternoon shift while answering the phone and assisting us with
various administrative tasks. We routinely have a corps of 24 regular weekly volunteers who visit our
school to engage in programming with our children, or to support our administrative functions. Essentially,
“One City” is truly emblematic of its namesake: “It takes a village to raise a child”. One City has already
succeeded in getting a lot of people in the village to pitch in, and more are joining us every week.

As part of our efforts to inform the Madison community about our plan to establish the One City Senior

Preschool as a public charter school, we held a series of meetings with our top donors, the leadership of
the Madison Metropolitan School District, and other key persons in Dane County. We also hosted three
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public meetings to discuss our plans with large and small groups of community leaders, early educators,
and leaders in business, education, government and philanthropy. Attendees of these meetings were
enthusiastic about our plans for the public charter school. In total, 129 people attended these public and
small group forums. We also met with the parents of One City’s current students about establishing a
public charter school. There was 100% support from this group as well.

Additionally, our local neighborhood association, churches (Mount Zion Baptist and Fountain of Life Covenant
Church), and our city council representative Sherry Carter and county board representative Sheila Stubbs have
all supported the establishment of One City as a preschool in our current location. We have hosted several well-
attended community events at local churches, businesses, professional clubs and community-based
organizations in Madison. We also have great relationships with other community-based organizations in our
area, including Centro Hispano, Urban League, Literacy Network, YWCA of Madison, Resilient Cities Center, Bram
Hill Apartments and Housing Ministries of American Baptists, and the Goodman Public Library.

10. Business plan for school development and first-year operation:

Attached to the end of this proposal is a copy of our five-year budget summary, along with a copy of the long-
form of our planning year and first year budgets, and projected cash flow statement for our first two years of
operations.

OCSP will be funded through a combination of federal, state and local funding, and private philanthropy. We
expect to receive a maximum of $779,022 in per pupil payments in 2018-19 from the Wisconsin Department of
Public Instruction (DPI) if we reach our goal of enrolling 82 children total. DPI will provide these funds to OCSP in
four payments: September 2018, December 2018, February 2019 and June 2019. OCSPs per pupil funding will
depend on the number of children we have enrolled on the day DPI conducts its annual pupil enrollment counts.
These counts occur on the third Friday of September and second Friday of January. Equals: $779,022 in 2018-19

We also plan to apply for a charter school start-up and implementation grant to cover our initial school set-up
and hiring costs. We hope to receive $150,000 in start-up funding and $550,000 spread equally over five years of
operation. OCSP will use the start-up funds to hire teachers and support staff two weeks before school starts in
the fall of 2018, and provide them training, classroom organization and team building exercises. We will also
cover the costs of furniture, equipment and supplies for the four classrooms that will serve OCSP students, and
the purchase and installation of a digital phone system and building security/alarm system. Note: If we do not
receive start-up funding from DPI, we will raise what we need through private fundraising while adjusting our
planning year budget and first year operating budget accordingly. Equals: $260,000in 2018-19

Per a conversation we had with the DPI’s Title | team, we are expecting our Title | allotment to be very small.
This could change, but we decided to remain conservative on expected federal entitlement revenue. Equals:
$1,000 in 2018-19

We would like to negotiate with UWSA and DPI, additional funding for our extended day preschool program.
Independent day cares and preschools are typically open from 7am to 5:30pm/6:00pm. We believe a full-day
preschool program will go much further in addressing the achievement gap than a half-day program the state
currently funds. It will also address the adversity that parents of young children experience when need to leave
work to pick-up their children from half-day preschool programs every day. Furthermore, it would be very
helpful to OCSP parents if they did not have to pay high weekly fees for before school and after school programs
for their children.
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To make it clear to families, we have factored into our budget, the cost of before and after school care and how
much parents will have to pay for 4K children who remain in school from 1pm to 6pm and for 5K children who
will remain in school from 3:30pm to 6:00pm. We also plan to apply for a waiver with the Wisconsin Department
of Children and Families to secure adequate support for our before school, extended day and regular school day
programs for families who are eligible for child care financial assistance.

Based on our enrollment, hours of operation and the structure of our school day, we expect that parents will
pay an average of $108 per week for before school and afterschool care. Below is our daily schedule and
planned fee schedule for five days of before and after school care each week. We used 2016-17 fee rates
charged by the Wisconsin Youth Company of Madison, which operates school-wide before and after school
programs in 10 elementary schools in the Madison Metropolitan School District, to determine our fee rates as
well.” Equals: $147,114 in 2018-19

O Before School: 7am — 8:30am: 4K and 5K rate is the same $36.00 per week
0 Regular School Day: 8:30am — 3:30pm: Parents don’t pay (free)
O After School: 4K is 1pm — 6pm at rate of $130 per week and 5K is 3:30pm — 6pm at rate of $82 per week

We also expect that 60% of our families will qualify for financial assistance for after school and before school
care through the Wisconsin Department of Children (DCF) and Families’ Wisconsin Child Care Subsidy Program.
We anticipate receiving an average of 65% of our fees from DCF for a projected 26 eligible children in 5K and 23
in 4K. Equals $275,839

Additionally, we expect to receive $68,386 in reimbursements for food through the National School Lunch,
Breakfast and After School Snack programs for 82 students. To determine the expected level of reimbursement,
we were conservative in using the “less than 60% free and reduced price lunch eligible” reimbursement rates
listed in the Federal Register for Food and Nutrition Services on July 28, 2017.* Equals $68,386

The final two categories we expect to receive funds in are (1) private fundraising, which we anticipate will
comprise 3.9% of our total operating budget in the first year of our charter school contract and 3.6% in the last
year of our contract, and (2) activity fees paid by parents over the course of the school year. In 2017-18, OCSP
will raise a minimum of $56,392 from private funding sources to cover food costs not reimbursed by the federal
government ($31,392), plus an additional $25,000 to contribute to our reserve fund. We also project $4,100 in
revenue from parents for field trips ($50 per year per child) and $4,100 in fundraising activity led by OCSP’s
Parent Committee. Equals $56,392 in fundraising and $8,200 in activity fees

11. Potential subcontracts that might be part of the school's operation:

OCSP will contract with the following entities to provide ongoing operational support to the school.

e Numbers for Nonprofits (N4N): OCSP will contract with N4N to serve as the school’s CFO and provide
comprehensive accounting and financial management services. Accounting services will include weekly
on-site recording of accounts receivable and other receipts, accounts payable and other accrued
expenses, bank transactions, and other related accounting matters. Financial management will include
closing month-end financial statements and reviewing them with One City’s CEO, Center Director and
Finance Committee and Board of Directors. N4N will also monitor OCSP’s monthly cash flow and will
assist with the development of OCSP’s financial policies and procedures, annual budget, annual audit,
Form 990 preparation, reports to UWSA and the Wisconsin Department of Public Instruction, and make
recommendations for internal controls. Website: http://numbers4nonprofits.com.
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e QTI Human Resources Group: QTI will be the back-office provider of Human Resources services for
OCSP, providing the following professional employers services: bi-weekly payroll, payroll taxes,
unemployment compensation claims, worker’s compensation services, human resources and
compliance-related services, benefits administration, 401K (unless teachers are a part of the Wisconsin
Retirement System), short-term disability and benefits plans for health, dental, vision and life. Website:
https://www.gtigroup.com.

e Atlas Designs: Rasheid Atlas of Atlas Designs will develop and manage the web content for OCSP’s
website via a monthly management contract. Website: http://www.rasheidatlas.com.

OCSP will also enter into monthly, quarterly and annual service agreements with other entities that provide lawn
care and grounds maintenance, fire sprinkler protection and alarm system testing, building security monitoring,
phone service and elevator maintenance, food and kitchen supplies, janitorial supplies, technology management
and support services, transportation, professional development and student services, as needed.

End.

! One City’s Healthy Meals Program was featured on WISC-TV Channel 3: http://www.channel3000.com/health/one-city-
early-learning-centers-introduce-kids-to-healthy-eating 20161215100259710/213735893

2 Quality Pre-K: Starting Early to Close the Achievement Gaps and Boost Student Achievement. A White Paper by Sara Mead,
Stand for Children Leadership Center, June 2012.

3 Betty Hart and Todd R. Risley. Meaningful Differences in the Everyday Experience of Young Children (Brookes Publishing,
1995).

* David Burkam and Valerie Lee. Inequality at the Starting Gate: Social background differences in achievement as children
begin school (Economic Policy Institute, September 2002).

> Jane Walfogel. Steady Gains and Stalled Progress: Inequality and the Black-White Test Score Gap (Russell Sage Foundation,
2008).

® Meredith Phillips, James Crouse, and John Ralph, “Does the Black-White Test Score Gap Widen after Children Enter
School?” in The Black-White Test Score Gap, edited by Jencks and Phillips (Brookings Institute, 1998).

’ The Creative Curriculum for Kindergarten: Touring Guide by Teachings Strategies LLC, 2017.

8Anji Play Website — This is Anji: http://www.anjiplay.com/home/#anjiplay

? SuperKids: What students learn in kindergarten, http://www.superkidsreading.org/k-2-reading/kindergarten.php.

1% Great Minds: A new curriculum for a new day, https://greatminds.org/math/about-eureka

" American Academy of Pediatrics Announces New Recommendations for Children’s Media Use (American Academy of
Pediatrics, October 21, 2016) https://www.aap.org/en-us/about-the-aap/aap-press-room/pages/american-academy-of-
pediatrics-announces-new-recommendations-for-childrens-media-use.aspx

! padma Ravichandran and Brandel France De Bravo, Young Children and Screen Time (TV, Computers, etc.) (National
Center for Health Research, No date given) http://www.center4research.org/young-children-screen-time-tv-computers-
etc/

 Note: One City Early Learning Centers offers a year-round educational program. It’s school year starts on September 1
and ends on August 31 the next year. A formal graduation is held for children who will enter kindergarten and first grade in
the fall in June. Most children remain at One City during the summer for the third semester.

“n Wisconsin, nonprofits that earn under $400,000 in revenue are not required to complete a full audit. Instead, they
should complete a formal financial review by a reputable accounting and audit firm. One City’s revenue in 2014-15 did not
exceed $400,000.

15 Community Coordinated Child Care (4C), Dane County Early Childhood Demographic Report, 2014. https://www.4-
c.org/images/stories/2014 Dane County Demographic_Report.pdf

' U.s. Census Bureau, 2010 Reports for Madison and Dane County

Y Data — Measures of Academic Progress (MAP) provided by the Madison Metropolitan School District, website:
https://public.tableau.com/profile/bo.mccready#!/vizhome/MAPResults2015-16/MAPResultsWithSchool
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'® Wisconsin Youth Company, Fees & Payment Calendar: 2017-18 School Year-Madison.
https://www.wisconsinyouthcompany.org/assets/images/uploads/before after school/17-18ASFees-

PayCalendar Madison.pdf

Y Federal Register, National School Lunch, Special Milk, and School Breakfast Programs, National Average
Payments/Maximum Reimbursement Rates: A Notice by the Food and Nutrition Service, July 28, 2017
https://www.federalregister.gov/documents/2017/07/28/2017-15956/national-school-lunch-special-milk-and-school-
breakfast-programs-national-average-paymentsmaximum
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UWSA Application: Five-Year Forecast 12/15/17
One City Prep Preschool Budget - One Location

Five-Year Forecast

INCOME SY19-20 SY20-21 SY21-22 SY22-23
TOTAL NUMBER OF CENTERS 1 1 1 1 1 1
Per Pupil Charter Payments from UWSA/DPI - 779,022 798,108 817,661 837,694 858,218
DPI Charter School Planning & Implementation Grant 150,000 110,000 110,000 110,000 110,000 110,000
Federal Entitlements - 1,000 1,000 1,000 1,000 1,000
Charter School Facilities Allowance - - - - - -
One City Parents (For Before and After School Care) - 147,114 150,971 154,827 158,683 162,540
City, County, State-DCF (Wisconsin Shares) - 275,839 283,070 290,300 297,531 304,762
Other Government Funding/Grants - 68,386 69,070 69,761 70,458 71,163
Fundraising (Excess Cost of Food Program) 100,000 56,392 56,600 56,810 57,023 57,238
Activity Fees - 8,200 8,200 8,200 8,200 8,200
Loans - - - - - -
Other Income - - - - - -
TOTAL INCOME 250,000 1,445,953 1,477,018 1,508,560 1,540,590 1,573,119
% of Total Income that's from Parents (For Before/After School) 0.0%j 10.7% 10.8% 10.8% 10.8% 10.9%
Ave. Weekly Payment by Parents (For Before/After School) - 108 111 113 116 118
% of Total Income that's from Fundraising 40.0% 3.9% 3.8% 3.8% 3.7% 3.6%
EXPENSES SY18-19 SY19-20 SY20-21 SY21-22 SY22-23
Personnel Salaries and Benefits 61,610 1,068,181 1,084,640 1,099,162 1,114,040 1,129,288
Direct Student Costs 71,559 142,608 159,962 151,932 161,301 147,744
Parent Engagement Program Expenses 6,363 11,718 11,796 11,900 11,978 12,082
Occupancy Expenses 25,000 22,900 25,986 26,216 26,448 26,682
Office Expenses 19,115 87,080 88,585 91,119 91,495 93,014
General Expenses - 40,700 41,728 42,793 43,897 45,042
Contingency 1,773 13,615 14,009 14,112 14,372 14,418
TOTAL EXPENSES 185,420 1,386,801 1,426,706 1,437,234 1,463,531 1,468,271
EXCESS / (DEFICIT) SY18-19 SY19-20 SY20-21 SY21-22 SY22-23
Excess / (Deficit) 64,580 59,152 50,312 71,326 77,058 104,848
Reserve Fund 64,580 123,732 174,044 245,370 322,428 427,277
MAJOR ASSUMPTIONS SY19-20 SY20-21 SY21-22 SY22-23
Student Enroliment - 82 82 82 82 82
Facility Size (4 Classrooms) - 3,014 3,014 3,014 3,014 3,014
Average Square Feet / Classroom - 753.38 753.38 753.38 753.38 753.38
Number of Lead Classroom Teachers (FTE) inc one Float Teacher - 5.0 5.0 5.0 5.0 5.0
Number of Part-Time Assistant Teachers (PTE/LTE) inc one Float - 9.0 9.0 9.0 9.0 9.0
Average Lead Teacher Salary w/o bonus - 40,971 41,381 41,795 42,213 42,635
Average Assistant Teacher Comp w/o bonus (Part-time 5.5 hrs/day) - 19,635 19,831 20,030 20,230 20,432
Average Student/Teacher Ratio - 10.3 10.3 10.3 10.3 10.3
COST PER STUDENT SY19-20 SY20-21 SY21-22 SY22-23
Student Enroliment - 82 82 82 82 82
Per-Pupil Income (Excludes Federal Food Program Funding) - 12,648 12,928 13,213 13,505 13,802
Private Grants & Donations Income Per-Pupil - 688 690 693 695 698
Per-Pupil Expenditures (Includes Food Costs, Chef Salary, Kitchen) - 16,912 17,399 17,527 17,848 17,906
Personnel Salaries and Benefits - 13,027 13,227 13,404 13,586 13,772
Direct Student Costs - 1,739 1,951 1,853 1,967 1,802
Occupancy Costs - 279 317 320 323 325

COST OF CAPITAL SY17-18 SY18-19 SY19-20
Mortgage Loan Payments - - -
Mortgage Loan Interests - - - - - -

SY20-21 SY21-22 SY22-23

Page 1 One City Charter Preschool Budget (December 2017)
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praven by best practices used (n school with positive student, family, and/er
eflucator outcoman,
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The prospectus includes a deseription of the instructlonal program that explaing
how the school's currlculum i aligned 1o lllﬁl_l_ill!‘ldlrdi oF will be aligned.

Additianal detall asked for in the Phase 2 process should uncaver additional
infarmation about core camtent, curriculum, and special sducation services.

. Does the prospectus inchide a methodology that is lkely to lead to positive outcomes for
students, educators, and families? (Multiple may apply]

Dascription of why the carriculum was chosen and evidence of its success with the

- Methodology mqu.rmi-gy mnﬂth m' III'.I.'I plll!tll‘.ll

| Proposal indludes evidence of support of the madal lrnm_p-ramﬂnnnl educators,

Proposal includes evidence of support from students / families interedted in the

"
targetad population.
LS =3
.
L school,
Comments!

¥, Does the pmpmui include o Rovernance structure that ik sdequate to l:#l'r'p' aut the Fﬁﬂﬂﬂ
mizskon? Is family/community and educator participation sufficlently described? (Multiple

Proposed board members include a wide rmp of ﬂrpllﬂhl' o, i education
stakehalders, management, financial planning/managemaent, law, and commiunity

| Clear dascription of transition from planning toam to aparating team s included.

Plan includes meaningful involvement of families/community in gevernance of the

I-"Iln Includey murﬂnﬂul It lvs it Hl -idu!l!bﬂ i l_ﬂVIlﬂIMI of the school,

___ areas may apply.]
X

- outreach,
I X
L schoal.
Commanti:

As discussed with the applicant, additional infermation about the Articles of
Incorporation for the proposed new entity will be required il contract negotiations
aecur, Additional Information about transitlon plans may need to be provided upen
request ol the Selection Committes,
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. Doas the prospactus include svidence the organization has the financial capablity to plan,
develop, and operate the ichool? (Multiple [

The prospectus includes evidence there is an adequate and reasonable plan to
manage startup costs without complete depandenca on fadaral o7 private funds,

Theri is a plan for raksing funds needad beyond 2(x) per pupll funds,

The financial analysis appaars 1o be realistic and the proposers gave adequite
consideration to primary elements of a butiness plan including marketing, student
racrulitiment, and fundralsing.

)

Financlal concerns axist and are described below,

Comimeints!

infermation about gap financing for Pre-k and segragated funds will need to be
axpressly put inte place if any contract is pursued / executed,

M. 15 the businass plan well thought out and likely to lead to 5 succoistul nltiation of the school?

Commani;

Prabably, yes.

L Prospectus'sstrengths
Commants;

The prospectus appears 1o be the product of local grassroots activism and proven
pedagogical methads, Sie visits and community meetings reveal clear and
compeliing support for expanding access te a locally controlked early childhood
educational option for students, familles, and profeiional educators.

i. Areas of concern / need Impm-:mm :

-Em-n s

K, Do you ;l,r‘a,mmplrg the schoolforganization proceed to Phase 27 (Yes of no)

As noted previously, the prospectul includes admissions procedures that are
disallowd by state law, Thiz must be remedied or a Phase 7 should be rejected,
Additionally, elarifieation about the proposal’s financlal operations may be required

by the Selection Committes,

ol WL =TT i ™ e PRI

You
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UW System Office of Educational Opportunity
Charter School Submiasion: Phase il Application

PROSPICTUS PART B REQUIREMENTS

DO0ABSTRACT: Provide & basie aviprviow of the proposed ichaol, including howe Uhe campus wiould

inefease sducational equity, Ineubate Instructional or curficular iNR0ValonN:. o el far incréage the

t'ﬂ.]l". of Bast instructional practiced av "Il"l.'l" 1o stutEnts II it Hl ! |

Accais to clinan, drinkable watar and healthy food, Climate change, Enengy Alternatives, Innovations in STEM and
socigl Enterprive. Urban and rural poverty, Economic and population hizalth disparities. Glabal and local
leadership and palitical conflicts, Waorld peace,

Children wha can fead, love 1o learn and can work aifectively with others will be baat propafed Lo address these
issuies, lead happy lives and raise happy and healthy familios as adults.

One City Early Laaening Canters is a Wisconsin-bated nenprofil praschool aperator dedicated 1o cultivating
healthy, happy, thoughtful, and resourceful childran who have the capacity and commitment te empawer
athers and change the warld, thelr families and eommunitias for the batter. With this in mind, our mission i o
prepare praschesl-aged children for success in sehool and life, and ensure they enter gfade schoal ready to
succesd aducatianally.

W work ta achiove our aims through a two-generation community impact approach to cultivating healthy and
succassiul childran, We pravida affordable, accoessible, snd high-guality preschoals for young childfen. We also
wark hand-in-hand with parents and the broader community to eniure our little ones have the fundamantal
capacity 1o succasd in school and lifa from eradle Lo career, and bocoma the innavalors and effective lea dors wo

wihil pzed in the fulure.
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1.1 Pravide the name of the prapouwed chartar schooal,
Thie sphaol's name will Be Gne City Sénkor Préschaal, Ing., and OCSF abbreviated.

1.2 Provide the namae(s), addressies), teiephone numbed(s), and amail addrais{es) of the organlation or
individua s submitting the agplication (o create a charter schaol,

One City Early Learning Contory, Ind,

1017 Flshinr Siraat

hailiaa, Wi 53713

Phone: [606) 2688004

Ganaral Emall: Info@ anecityearlylearning org
Contact ferson: Kalesm Caira, Founder & CEO
Contact Email: keaire@onacityearhylearning org

13 Identily i the schosl will aperate as a legal entity under Wiscondn liw.

One City Senior Proschosl (OCSF) will operate as a nonprofit subsidiary of the One City Early Learning
Contais (GCELY, Inc. At the requet of the Wiscansin Department of Public Instruction, OCEL's leadership
will work with Sehale Nonprofit Law of Madiven to establish 2 separate 501c] corporatian for QCSF. The
charier schoal will share ths same Board of Directors as OCEL's Board. in Dotober 2017, DCEL's
lpaiiarship consulted with Latoya Heliday of the Wisconsin Departmant af Public Instruction (0P and
wat Informed that this arrangement would be requited, but that OZELs Board of Directors could also
sarve a1 the Board of DCSP. Note: One City Barly Loarning Canters will change ity nama ta One City
Sehools, Inc. in Janyary 2018, We will notity DPF and the Univeriity of Wisconsin Systemn’s Office of
fducatianil Dpportunity when tha farmal paperwork for making this change hai been filed with tha
Internal Ravanue Services and Wisconsin Dapartment of Financial institutions,

1.4 Daseribe the student body ta be served by the sehaol and, for each of the firit five years, indicate the
grades the wchodl will hoise, the number of oxpecied sudents per grade, snd the ax pocled number of
stiidents por class,

A Age of Childron Enrolled

OCEP will enroll enildren who are four and five years old, and age-eligible under state guidelines 10
enrall in & louryair old kindargarien (1K) or five-yaar old kindergarien (5K} classroom by September 1"
each year. Children wha colobirate the ke 4th birthdey on or before September 13t each year will be able
1o anrell in aur feuryear old kindorgartan (4K) program, without review, The iafme goes far childran
who celebrate their Sth birthday on or before Septamber 17,

Hawaver, ehildren who tumm faur or flve after this date, but whose birthdays fall before Ocober 1ith,
will be considered for early admission only aftar a fermal request by and discussion with theif pafents.
approval will be given baved on the avallability of seats in each grade and the child®s maturity and
roadiness of the child to succaed In 1he grade 1hey would be enralled in, In most cases, we will
discourage narly enrellment so that children have the opgortunity to fully develop at their age level

T Pe—— - j—
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B. Number of Childran nrolled

OCSP will serve a maximum of 82 children in grades 4K and 5K across four clastroami. We will enroll 44
ehildren across two 5K clavroams and 38 children across two 4K classrooms, Each classraam will have a
Inad teacher and one assistant teacher to suppert ehildren’s learning and development, Sur studant-te-
taacher ratio for 4K will be 9.5/1 and our studont-to-teacher ratio in 5K will be 1171, We will also employ
af ESL teacher and a Spacial Edueation teacher to support children in need of these services. We will
also uie voluntesrs In our classrooms, when appropriate, to support teaching and learning, The numbar
of voluntoers will be determined by the needs of sach classroam and the prajects they are working on,

&K = Clwvirniim 1 i e 1] 18 s
LLE I:;mrn-? in in Ii L] 1n
K = Cladadiem | n n ' i 21
B = [lanidienim 7 H H n - ik

€. Antlcipatod Attritlon/Student Mobllity

The charts balaw show OC5Ps anrolimant geals, per classroom, for the five years of our charter school
contract with the University of Wisconsin System Administration (2018 — 2023}, and haw student
attrition might affect our enrollment batween the beginning and end of the school year, We consulted
with tha Madisen Metropolitan Schoal District (MMSD), which s tha district in which DCSF will be
located, to understand mobility trends of children attanding their elementary schools. The report they
provided (see Appendix — Exhikit A} helped us project what our mability fates might b at pcse.!

ey Juima 1

M = ClagiFi § it 18 Bt i L

B = Classrmom § 1 i i 14 i

MAMSD's Midvale elementary schiogl i the public school that most DS graduntas will attand, 1t s the
publlic slementary school that most childran attend [n the neighborhoad whare OCSP will be located.
MMSD's report on mobllity shawed high mability for Black ehildran attending Midvale, and low mobility
far White and Lating children attending the school, In 2016-17, 42% of Black children elther left the
school district of ehanged to a different elemantary school, comparad to 10% af White children and 3%

of Lating children wihe mavied.

Q5P Is projecting that the majority of ts students will be African Amarican (B0%). This is based on (1)
the demagraphles of the nelghbarhood where the schoal is located", (2) demagraphics of ehildren
attending day cores and preschosls in the 53713 2ip code’, (1) demographics of parents whe tour One

—_— ol
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City Darly Loarning's currant nonprofit preschool as they consider it as an optien Tor their children, and
{4) demegraphies of the children who curfently attend Onn City. Dur projectad enrellment may chango
ovar time, but this is what One City Is projecting faf the beginning of OCSP,

Based on thess lactors, slong with mobility trends amang childeen enrolled In MMSD and One City's
eurrant praschool, wa are projecting a student mability rate of 15%. We expect to love 15% of our
students Between the baginning and end of sach school year. We have addressed potential attrition in
our budget by being as accurate as posilble in projecting our operating axpenses over the course of the
vaar, and by establishing a modest reserve fund, which we will use to fill gaps cauned by anrollment
fluctuations and unplanned needs of our children, familles and the schaal.

S1ate the mision and vision of tha school.

CRNTLLD U AT OCEL's misilon is to prepare preschoal
— i OO aged childran for success in school and
e 0 oy iifa, and ansure thiy enter grade
g i o school ready to succesd aducationally,
Fiiq i k) i Its anvisions a Groater Madison
i 2 i community where all childreh are
s s o praparad to contribute and succoed a3
P had R W ne peliiltg. Amorica will never solve T8 crisla
e Bape o L R e Udipen of racial disparities and inequality if
% reaseninis # - premp———— 1 CLD LR fall behind at
R ity ; iy = “‘J’ﬂﬂm bl | the starting gato,

The chart abeve shows the current damaographics ol One City Early Learning Conters preschool, Iinchuding
the percantage of children receiving tultion scholarships from One City and tuitlon suppert through
other third-party programi, namely the Wisconsin Shares Child Care Subsidy Program and the University
of Wiscansin-Matison's Child Cara Tuition Assistance Pregram, OCEL Is working 1owards achiaving its
ission and vision by taking a two-ganeration community Impact approach to cultivating young children
thrauigh affordabila, high quality preschool education.

Besides working directly with childran, OCEL works with parents ta strengthen their bands with thair
children and our preschool, and connect them to resources and opportunities in the Greator Madison
community that can assist them with moving themaelves, their familles and their children forward, By
astablishing Onae City as a public charter sehool, we will be able to give maore children tha educational
foundation they nead to suceeed In school and life. Our Board of Directars s also lpaking forward (o
gxtablishing additional charter school campuses withif, of near, naighbarhasds that are in need of high
guality @arly learning apportunities for children in Dane Caunty and other reglans in nead in Wisconsin,

One City Senler Preschool’s Priorities and Agenda

ae4Ps sperational priorities will change from year-1o-year, but ity ovararehing organizational priorities
will remain the same, OSCP will remain focused an thres priorities;

A, Meading, Mathamatics and School Readiness: One Clty's dovelopmental and educational program
wiil mbrace a play-based eurriculum focused on ehildren’s devaloprmant af iImpartant soeial,
emotional and cognitive skiils from age 1 to age 5, We will also emphasize the development of marly
leracy and numeracy skills among the children we serve.

& T i .
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B Parent Education and Family Suppert: One City will educate parents in our curriculum and the
“rl“ﬂ',l-'l Wl g in the dnlmum‘ ’nd aeraas our achonol, We ﬂ'"l alig eonnect famillas 'llﬂl'h
community resaurees through our Family Resauree Office lead by our Director of Family and
Community initlatives.

£ Community and Finanelal Support One City will develop and malntaln strong eommunity
partaerships that banefit our ehildren, parents, familles and toam membors through cansiitent
Wt'q.‘hl ﬂdun:.c" Ind lrnnmr.nq_ Wio will also focus on the finaneial Wﬂllhﬂ'lnl.. Il.ll-tiilﬂll"lll"'i'
and growth of aur preschool by prudent in the managemant of our revenue and expenses, and by
enlisting strong and conalstent philanthropic support frem community membars, businedses and
philanthropic organizations,

L1ati 1hi core beliefs of tha schoal.

Educational Philosophy

OCsl s educational philosaphy (s grounded in the belief that early childhood should be a timae for
children ta grow, learn, explore, discover and miake deise of the world araund them while experiencing
oy thiaugh fres play, hands on learning, investigative thinking and structured activities with adults and
athar children. it Is also Important that children are cared for and nurtured by patient and loving adults
who provide appropriate levels of structure, discipline, guided learning, and safaty and security. Early
ehildhood sducation should offer all of these things to young childran, it should also be responsive to
tha reality that young children bring s broad range of skills, abilitios, habits and culture into classroams,
and that ®ach chitd will grow and devaelop at thelr own pace.

Learning in group settings like One City Sanlas Praschoo! should take place in o safe, secure and
nurturing anviranment whera childran are inspired to frenly explore the world around them, Children
shauld also have teachers wha understand how ta elfectively lead a classroom, facilitate learning and
development aMang young childron, and sot appropriate boundarkes for discipling and behavior, The
curriculum ieachers use should support their efferts ta guide and envich the development of youni
ehlldran, while snsuring thay are aptimally prepared for success in kindergartan and bayand.

OCSP alsa bellaves it is important to teach youni ehildren in an open classraam learning enviranmant
where the emphasis isn’t e wrote instruction, but an the gquality and consistency of the engagement
yaungt children experience with a particular task, either determinad by them or by an adult, The
curriculum, elassroom teachar, parents and valunteers should all work (n tandam to address the
development of the whole child, Including their social emational, physical, cognitive, language, literacy,
mathamatics and ather areas invelving the exploration of science, technology and soclal studios,
Teachers should have @ planned schedule and lesson plans for children avery day, have # predictable
daily routine and schedule, and should construct thelr elasiroams according to the deas, issues and
tapics ehildren are learning about and are Interested in, Parents should be given appropriate
infermation ta el their chikdren learn, graw and develop at hame, and should know what their
ehildren are lsarning at schoel, Classroom voluntears and organizational partnars should bolster the
curriculum af the school by addressing the Individual nesds, interests and aspirations of childran, their
teachars and the schaol overall,

Ta help ehildeen thrive academically starung in kindergarien, learning must go beyand mamorizing facts,
gompleting worksheets and learning how to perform basic tasks, Emphasis should be placed on halping
ehildren develop the foundational knowledge, skills and behaviors they will need to salve problems,
eraiti new (deas, improve upon existing onas and apply what thay have learnad in new situations, The
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depth of undarstanding childron will sequire ean lead to a greater love for learning, an ability to develop
innevative solutions to problems and the capacity to croate new kiowledge.

For schools to succeed at manifesting these achlevémant characteristics and seclal bahaviors among all
marmbers of the school community, they must have o streng values-driven enviranment combined with
a culture of accauntabllity far academic and persanal excellance that |5 sccepted by all stakeholders,
Theeir leaders must understand the harmanlous relationship and Interconnectednads batween school
governance and leadership, teaching and learming, parent and community engagemant, and young
children. When participants in each of these domains reflect high expectations and high engagement,
eifectively work towards comman goals with each other, and put the learner first, youni children wil
girow ani achieve to high levels, Conversely, the suecess of young children is undermined when these
attributes and relationihips are weak or do not exi,

Explain how the misslan, vision and core beliels are grounded in ressarch or bewt practices.

Ressarch in early childhood and K-12 education point to the need for preschool education, and for
pafEnts to be engaged in their childron’s loarning, it alse lluminates why preschools like One City, which
% uniguely fecused on preparing children for educational succeds in kindergarten and bayond, are
dasperately needed,

Childrin who antéf kindergarten bahind their peers rarely cateh up;) instead, the achievement gap
widens over time,* Children wha enter the K-12 school system without being ready are more likely to fall
bilow gradi level sapactations, ta be retained in sehoal, to be pllcud in special aducation, to drop oul
af high seheal, 1o nat attend college, and 1o become unemployed.” Thess negative outcomes have
significant financlal coats, such as the costs of special education services and seclal welfare progra ms."
[Analysis taken from The Virginia Kindargarten Readiness Project: Executive Summary and Leglslative
Repaort, Fall 2014 Phase Ii]

it ke 2012 white paper on *Quality Pro-K: Starting Larly 10 Close Achievament Gaps and Boast Student
Achievement” prepared for the organization Stand for Children, Sara Mead paints to research evideénce
io discuss how the achisvement gap begins sarly, She shared the follawing:’

# Ressarchers estimate that as much as one-hall 1o ane-third of the white-black schievement gap
already exlsts when children start first grade,

s Many children enter school lacking Key language, literacy, pre-math, and soclal-smotional skills.
Resaarch shows that these gaps begin to emerge as early as 9 months of age.

s Gap: in wchool readiness are the resull of disparities in children’s early-learning expafiehces, bath o
home and in child-care sottings. By age 3, ehildren from the most-disadvantaged families have heard
30 million fewer words than children of professienal parents.

a  Children from low-5ES Tamilles are more likely 1o wateh TV and less likely to bo resd to by thair
parents or caregivers, be taken o 200s or museums, of expoied to other leaming opportunities.

A seminal 1995 srudy by Betty Hart and Todd Risley, who were also lead ressarchers an the effects of
early lsarning during the 1960s War on Poverty and the proganitors of the usé of "tm-out’ for
disciplining children, found that three-year-olds whose parents are professionals generally have
vocibiilaries that are 50 percant larger than thase of children from working-class families, and twice as
large a3 ehildren whose families receive weltare, Specifically, they found that children in profassional
{amilies heard an average of 11 milllon words in one year, compared to 6 milllon words among children
iy working clazs famifies and 3 million words among childran of families receiving wellare. They also
found that by age four, a child of a welfare reciplent could hear 32 million less words than a child in a
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faimily of professional parents, Hart and Risley also found that a child's 10, language abilitien and succeds
in tchool by age aine are largely determined by how much their parents spoke 1o them, and the type of
language and words they used with them, between Birth to age 3

As similar study in 2002 by Valerie Lee and David Burkam of the University of Michigan found that at
kindergarten entry, cognitive scores of children in the highest segioeconamic group ware 60 pereant
higher than those of the lowest group, and that math achlevement was 21 pereent lower for Tlﬂk
childran than White children. It alsa found it was 19 percent lowar for Latina childian as wall.

Jane Waldlogel, an scenomist at Columbia, theorizes that one of the Feasans why white and black
children have differant lovels of schoal readiness despite similar prescheel attendance rates is that they
do not attend the same Kinds of programs. While she acknowledges the benefits of Head Start, she
highlights evidenca that shows it does not foster the same level of schoal FlldIF'IH’!- a1 achoal-based Pri-
K or thi bast-guality private programs, which serve predominantly white children.™

i the often-cited analysis in the Breskings Institute’s book, Thi Black-White Tast Score Gap (1994),
researchors Maredith Phillips, James Croute and John Ralph were steadfast in attributing nearly half of
ihe Dlack-White test seare gap st 12" grade to achiovement gaps that existed at firit grada. Thiy shared
that "We could eliminate at least half, and probably mare, of the black-white test score gap at the end
of twalith jrade by eliminating the differences that exist before children enter first grade.”

Other fleld experts such as Katharine Magnuson of the Univerity of Wisconsin school of Soclal Werk,
whoso ressareh looks at how sociosconomic disparities affect the developmant of children, stresses that
*most if not all of early gaps are due to economic disadvantage.” She lrequently points Lo the hedd for
new policies, practices and rowourees (o address poverty and inadequate iﬂdﬁf‘*ﬂﬂ among parenta
while serving thelr children through high quality preschools at the same tima.

Cuteomes of Pre-K Investment: Program Highlights

1, Naw loruoy;
= A June 2007 follow-up study of pre-kindergarien programs in New Jarigy's 31 highest
povarty distriets, known as the Abbott districts, shows that:"’
o Children who attended the program improved in language, literacy and math skills.
These achisvement gains were sustalned through the kindergarten yaar, leading to a
narrawing af the achisvement gap,
o Kindergarteners whe attended the Abbott program elosed more than 50% of the gap
betwesn thelr literacy icerad and thie national average,
s New Jersey was the first state in the pation where the courts declded that educationally “at-
Fisk® ehildren are entitled to an early education, The 1998 Abbott v. Burke declsion formally
astablished “well-planned, high-quality preschaal” as a eonstitutional right for all three-and

four-year olds in New Jeriey's 31 poorest school districts.

2. Chicaga;
= '::- authors of a 2002 study completed a 15-year follow up study of 1,539 low-income children,
a portion of who participated in Chicago's Child-Parent Centar's high-guality early education
program in 198%-1986,"
o By age 13, school achiovemant scores were Gifs higher in the Child-Parent Center group
than In the control group.
o Atage 20, preschoal participants had a significantly higher rate af high schoal
completion and a lawer drapout rate,

LW
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& Panicipating children were 400 less likaly to be placed in special education of be held
back ane grade, and 30% more likely 1o graduata from high school,

in dummary, the fesearch shows that children, who poszass the confidence and competence of strong
roaders whan they enter grade schoal, and complete second grade reading ot grade level, are much
mora lkely to succend aducationally as they progress through their K-12 sducation, graduate fram high
schaal and pursue post-secondary education and employmaent. Additionally, ehildren who are reared in
healthy environments where their cognitive, social and emotional developmant has been appropriately
nurtured during thelr first seven yoars of [ife are mueh more likely 1o succead in school and life ax they
miatura.

However, It is Important ta nate that not all sarly childhead sducation programs are created squal, The
aforementioned case-studies and longitudinal analyses of Pre-K projgrama in New Jersey and Chicago
concluded that a program's impact on its students’ future outcomaes is deaply connectad to the quality
of the pragram, That |s, for a pro-K program to make o sizable dent in the achievement gap, it must have
siiffickenthy-high funding, longer hours, highly-qualified teachers, and low student-to-teacher ratios, et
It hahoaves us ta make greater investments in high-guality early childhood education in Dane County
and BMadizson, Wikcansin if wo truly want 1o eliminate the achievement and oppoariunity gape that
adversaly affect large percentages of low-income and children of color.

Naote the unigue aspacts of the school and explain why the community needs this schoaol,

A, Why One City Senler Praschool I8 Nesdad

TabaaT A RLA

OCSP will be located In a nelghborhood

SOUTH HADISON whare most of the children perform below

ANIPLE R CODE

grada level in local alementary schaols
serving the area, According to the Madban
Metropalitan Schoal District's MAP
{Mzasures af Acadomic Progress] scores of
children attending thalr elamentary schoald
diiflng the 2016-17 school year; 1,716 ol
2,002 Mack children (A3K]) were reading
hitlow grade level, In the four slementary
sthoals serving children residing in South
Madison, fewer than 25% of students of
color were reading ot grade level in third,
fourth and Nifth grade combined on the
stato's Farward egam,

To chart above shows the reading results for children en the Wisconsin Forward exam for the 2016-17
school year In grades 3 =5 st Glendale, Leopold, Lincoln and Randall Elementary Schools in Madison.
Only 9% of Biack childron, 15% af Latino ehildren and 20% of Aslan children were reading at grade level
in thess schools, ™ Also, longitudingl data provided by the Madisen Metropolitan School District on the
performanes of childran on the school system’s quarterly Measures of Academic Progress (MAP)
assgssment, show that Black and Lating children tend [o start out one year behind thelr white peers in
sehool and then fall further behing as thay progross through each succeeding grade lavel

With B0% or more of Black, Asian and Latine ehildren in Madison at severe risk of failing to succoad
diiting thielr primary and secondary education, there I no way Madison of Dane County will ever
significantly reduce racial disparities in education and emplayment batween people of color and thelr

o T e T
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whita peers, People of color and those growing up In poveity will continue 1o struggle te keep pace and
compete for advanced education and job appertunitios as adults. Our country and the Greater Madison
community has lost at laast ona genaration of Black and Latino children to school fallure already) our
nation and our community cannot alford 1o lote another. Thess Riues demanitrate why our cammuniby
must focus earlier on the education and preparation of its children to ensure they bogin school with the
basle kriowladige, skills, habits, bahaviars and passion for lgarning that they will need 1o succesd In grade
schaal and beyand,

Unfortunately, thers i an early learming
@ desnrt 1 South Madiien, Oaly 34 peréent af
childran reslding in the 53713 2ip coda, which

SIDIPELAE BT B W Rl 1 BT i g Bl 5

o i cammanly consldersd the haart of South
man Padison, attended an aceradited, S-atar day
| ehre ar prieschaal, in the specific

' L nelghbiorhood where OCSP will be located
“ U! B I (censis tract 14.01), only 24% af the ehildran
I Py

attended an acéredited, S-atar contor,

I 2014, most families whoie ehildran

Y T — attended an accredited conter were taken to
mmﬂﬂﬂﬂ*fmm:ﬂl | -:': irg a center outside of the 53713 2ip code. That

yiear, thers was only one acerod it

mt piwichool In South Madizen: Head Start,
which serves familles at 100% ef poverty or lower and is limited to 60 children In its hall-day program
and 30 in its full-cay program

fr—

Mote! Accreditation does not guarantos that children will be well-prepared for success in kindergarten
and beyond, However, the standards required to achieve sccreditation through scerediting bodies such
as the City of Madison's Child Care Division and the Natlenal Association for the Education of Young
Children (NAEYC) increase the likelihaed that children will receive a thaughitful, high guality sarly
learning experience that will prepare them for long-term success. Also, the number of children enrelled
In group early leaming centérs declingd from 619 n 2014 1o $21 dus 16 the cleiure of child care centers,
andl because more children anfolled in the Madison Motropalitan School District’s froe, hall-day 4K
piragram (170 total in South Madison),

B Poverty and Afordablility of High Guality Preschoel in South Madisan

It's alsa impartant to note that 4 large percentage of families resleing in the 53713 &ip code do not sarn
enouih Income 1o afford the codt of early childhood education, sspecially high quality day care or
proschool, Residents af 53710 held the highest employment rate of any tip code 0 Dane County, while
also harboring the highest poverty rate among households at the same Ume. In 2010, #2.1% af men and
TL.1% of women redkding in Seuth Madiian wero in the labor force compared ta 77.5% of men and
10,1% of women countywide, Yet, the median income amang familias residing in the 53713 gp code in
2010 was 538,473 comparad to 583,294 for the County. Fawar than 30 percant of adultd In the 53713
1ip code worked in professienal or managerial lovel sccupations, which genarally affor highar wagas,
Additionally, fewer adults in 53713 graduated from high school or college, and the percentage
housaholds with two adults earning Income was liss than othed aread of the ety and much l#ia than the
County averages."

R I
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in thes Bram’s Addition Neighbarhood where D5CP will ba loeated, the median annual “Individual
Warker” income was 516,501 annually n 2010, The median househald income for adults ages 25 to 44,
wha In this age band are most likely to have young children, was 328,182, Amang South Madison
families with childran in day care or preschoals, 62% were recelving state ald for child care tuitlon, a rate
Uhreg-times higher than the County average. Without access to affordable, high quality preschesls that
provide a full-day preschool experience for younit ehildren, it is highly unlikely that children who are
living In poverty or caught in the continuous cycle of Madison’s racial achievement gap will bagin
kindergarten and first grade ready to succesd educationally, It's alia highly unlikely that we will reduce
the astounding achievement gap in Madison and Dane County.

€. Meaed for Full Day Proschoal

i fased on feedback we recobéird from parents
e e = e e in sur axisting preschool, and in the market
M el research wae did as wa lay the foundation to
i = stafL One Clty, wa bolisve that full-day
el =TT B— prosehoal programs are neaded for children
PR A In Madisan far meea than part-time programs
— are.
A Bafare starting One City, we held two focus
- groups with parants of school-aged children,
i | I wore than 40 parents attended. Wa alio mol
- - * with a third p of leaders and
O i Ly e ﬁrmltlunurmurl? childhoad and K12
8 St S sducation, and a fourth group of lnaders in

business, philanthropy, governmant, human service and community developmant. More than 50 peaple
attend the last two foeus groups. All four meatings took place at Mount Zion Raptist Church if South
Madison, Three major themas that emerged from these facus groups were!

1, High guality early sducation was outside the financial reach of many middle-income
parents, snd most parents with limited househald Incomes.

2. Child carn has not bean an industiy where providers are unifermly and comprehensivaly
foeused on ensuring children are prepared for school; the quality of aarly learfing canters s
witry mixed.

3. The Madison Matropalitan Sehoel District's dK program needs to develop greater alignment
with what ehildren need to know and be able to do to be ready to succeed in elementary
school, and, that thale hall-day program did not effer enough time or stability te help
chilldren truly got ready for Kindergarten,

Many parents have alse talked about the difficulty of getting eut of work early or having to werk odd
shifts in order to get their children ta and from MMSED's hall-day 4K pragram. Others talked about the
difficuity of having te pay high fees for after schael and before school cara, All parents, with the
exception of one wheo did net want thir child in preschoal all day, felt that full-day preschool would be
profatabile to a half-day program.

" 3
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B. Unlgue featiires of One Clty Senlor Praschool (OC3P)

Wa Teaeh Raading and Math to Young Children: Ona City Is absolutely dedicated to ansuring
children ate reading and math ready by kindergartan, Many preschools talk about getting children
ready, but their currieulum aften Ha't appropriately aligned with their instructional practices, school
jgouls o learner objectiver, DCSP Ik not shy aboul aur eommitment to oral language develepment,
and teaching & ehild how 1o read, count and write basic words before they get to kindergarten. it s
our goal that children will reat and comprehend a minimum of 25 words bafore they get 1o
Kindergarten, and be able to count and recognize numbers from 1 to 100. Research indicates that,
childran's ability o speak and understand the context and use of words provides children with
vital tool far thought, “Witheut Nluent and structured oral language, ehildren will find it very difficult
1o think (Jerome Brunor, 1981).°

Learning will take place in three ways at One City: (1) through guided preject-baied learming
activities that are structured and led by o professional early childhood educatar; (2) thraugh hands
on axperlence with One City staff, voluntesrs and other childrén; and (3) through frae play, We will
pay close asttention to the vacabulary development of our children and will assess thelr knowledge
and skills through assessmant taols made available through the providers of the Teaching Strategies
= Croative Curfleulum.

txtanded Day and Extended Year Learning Program: OCSP will offer a typical extended day and
extended year learning program for or preschoolers, similar to what independent nonprofit
presehools offer 1o familiss acrow Dane Caunty. The typical preschool in Madison opens at Fam and
clotei batwaan 5:30pm and 6:00pm Manday through Priday, OCSP will open at 7100am and cloxe at
6100pm. Wa will alse affer an extended year program, Wiscansin public schools afe required to
provide 180 days of Instruction annually. GCSE will operate a trimester model, whare aur children
will ba in sehosl yearsound, with the sxception of common haliday breaks taken by the Madisan
Metropolitan Sehosl Distriet and days for seasonal/semester transitions and teacher tralning,
Children attending OCSP will be in sehool far 234 days: the 180-day school calandar used by the
Madisen Metropolitan School District (MMS0) plus an additional 54 days during the summar. We
factared inle our budgel projection a prorated Increass in per pupil funding from UWSA/OPI for the
extended year (54 daye) but not the extended day.

Twi Generatlon PFraschool Maodel: Childien aren't thi anly ones wha enrall in One City, parents do
s well. Langitudinal research has identified family engagement as one of the maost significant
contributars ta scheol completion and success, The One City FAST Partnerihip, which One City
wirks In collabaration with the erganization Families and Schools Together on, will help decrease
the achigvement gap In South Madigon through evidence-based learning and parenting technigues,
an wall ax by bullding social capital amang residants of the entife schoal community. FAST promates
childl wall-being by decreasing parental stress and family confiict and Increasing family cohesion. Tha
Oive City FAST Partnarship aims to strengthon familles, empower parents, and increasa schosl
rasdiness amang participating children,

The Gne City FAST multiievel intervantion will help te decrease the achisvement gap, not only
through evidence-based learning and parenting technigues, but by bullding social capital amang
residents of the entire schaal community. Families & Schooly Together and One City will ensure an
effectiva implementation of EAST, which uses evidence-based family strengthening activities to
improve child behavior and socio-emational development. In ke with the two-genaration
approach, as well ay resilionce and soclal capital theories, FAST reinforces the bullding of socil
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supports and econamic opportunities t improve family and child resiliancy and reduce toxic stros,
ultimately supporting child behavior and school suctess.

Healthy Meals Program; We began our Healthy Meals Pregram immediately when our school
opened In September 2015, Through this program, our children eat a healthy prepared breakfast,
unch and wnack avery diy. All mesls are prepared fresh on-site by our full-time chef, Dur
commercial Kitchen was designed by popular local chef, Rod Ladson, the general manager and
axacitive chisl and Bonelish Grille of Madisan, Chaf Rad alue werves as the volunteer Executive Chef
far One City. He and OCSPs Chal, Joel Villarrael, develop our menus monthly, and snsure that our
childrin are fed a healthy balancad diet svery day.

Why the smphasis on healthy fesd? Th nutritional quality of our diet atfects aur wiellbeing
thiroughaut our lves, but it has an even greater impact on ehildren whose bodies and minds are still
growing. Studies by neuroscientists have found that low-quality nutrition during childhood ean be
detrimental to the developmaent of cognitive capabilities, such as learning, problem solving and
mamarizing. Early malnourishmant can lnad to deficiencies in vision, fine motors skills, language and
seclal shills as well as an array of chronic lnesses lasting well into adulthaod. Unfortunately, the
crucial rale nutrition plays for developmental, cognitive and behavioral outcomaes in life's early
stages Is aften not well understood and apprepriately acted upon by schools and parents.

One City's daily menu intludes o combination of Trilts, vegatables, graine and protains. Our children
#at thair lunch, breakfast and snack on The Plalg designed by the United States Departmant of
Agriculture and formar First Lady Michels Obama, The Plate roplaced the Toad Pyramid. Our
children are taught daily what good food i3 using The Plate and the USDAL curriculum for young
childremn,

We do not use canned goods, boxed froten goods, or any foods containing high fructose corn syrup
or refined sugars at One City, All of our food s delivered fresh and is stored In our freezers and
refelgarators on-site. As a substitute to refined sugar, we use Monk Fruit, Stevia Leal, Agave Nector,
Organic Brawn Sugar, Organie Honey and Maple Syrup. As a substitute to refined table salt, we use a
limited amaunt of sea salt,

Gur Chef prepares meals every day. Food is pot stored overnlght and then heated up later for
childran, He also prepares salad dressings, mayonnalie, salsas, tomato sauces and desserts from
serateh. Ouf aim 18 1o ensure that our children are sating & healthy, balanced diet daily, that their
palates adjust to aating healthy food, and that they are able to develop healthy bodies and strong
minds by not aating high fat, high carbohydrate foods that are not good for them, and that tum off
learning. Our school's Healthy Meals Program was featured on the local news in December 2016
http/ e chanpel 3000 com/haalth/one-ity-garly-learning-cantars-intraduce-Kids-ta:-haalthy:
gating 30161215100359710/2137 35893

Child Care Accraditation: One City Larly Learning began the Child Care Accraditation Progess with
thé City of Madison's Child Care and Accreditation Divigion in June 2007 with its existing school. We
are on pace Lo completa our accreditation In February 2018, Once we secure accreditation, One City
will receive a S-Star rating via Wisconsin's YoungStar Rating System for preschools and day carss.
Thi City has not yet determined if we will have ta do this agaln for OCSP, or if our current
accroditation will count given that the location and operation of the preschool are the samae,
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«  Tamily Parks Programi One City has taken its effort to provide value 1o it enfidren, families and
foam mambers 1o & unkguely new lovel by partnering with Abenity, Inc, (waw abeniy,com), a Imader
in the employee engagement and loyalty flald, on the launch of its "One City Family Perks” Program,
This new program gives One City families and employeas froe aceess 1o more than 300,000 local and
national discounts, enabling them to save meney on thousands of hotals, restaurants, movie tickets,
concerts, retallers, florists, car dealers, theme parks, natienal attractions, concerts and evanits, This
includes grocery stores, tlathing steres, and educational, athlotic afd recreational programs and
ovents for children and adults that are impartant 1o thelr everyday needs. Familles and employees
have sccess ta o eentral anling location to find and discover new savings and perks affered to them
% a benefit of thelr enrollment af amployment 5t One Clty,

1.8  Describe how the mission and core beliets will drive dechion.making during the development and
aperallon of the schoal,

The leadership, faculty and staff of DCSP will walk-the-talk, They will understand their role in
sstablishing a positive, welcoming and achisvemant orlented praschool euliure for young childron, They
will gmbrace the Importance of engaging and invelving parents, volunteers and community partners in
the learning and develapment of our students, They will alse dedicate themselves to ensuring that OCSP
provides a sale, secure and high-guality learaing environmant, along with planngd [Earning sxparances
and activitius that help children sdvance secially, emotionally, copnitively, physizally and edugationally,
QSR will aceamplish thise things through;

1. & vibrant school culture that refiects our five core values svery day,

7. @ staff team that wants the best for children, and believes in going the distance 1o help them
LA

1. a relentless focus on high quality teaching and leadership in an early childheod setting

4, aquality, research-based curriculum that provides children with experiences to graw parsonally and
educationally, and ba propared 1o succeed in kindergarten and first grade

%, an emphasis on creative and project-based learning that combines individual exploration and
accomplishmant, with completing tasks and activities with piers, family members and other adults;

6, an environmant that teliforees positive behavior and promates kindness, love and care for ane
anather, and that bullds upan those attributes through strong relationihips among children,
batwaen children and their teachers, and between parents, families, teachers, adminlstrators and
the schoal community;

7. data-driven decision making that informs classroom set-up, the wlection of play equipment and
matarlaly, struetured learning activitios and projects, professional developmant of stalf, school
partnerships and experiential learning at home and school;

B, @ stFong commitmant ta engaging and invalying parents in the growth, development and education
af thelr ehildren at school, and ansuring that healthy, effective and constructive bwd-wiry
communication is established and maintained between schoal staff, parents and athars who will be
a part of OCSP's school comminity)

9, @ vibrant, sale and team orlented learning environment and school culture; and

10. a high-quality network of support at school, at hame, and in the community for our children,
parents, team members and volunteers.

A copy of One City Early Learning's current 2017-18 operational priorities is avallable in the Appendix. it
offers o reflection of the rasult of sur decislon-making, and how we erganite our priorities, stratagles
and aljectives 1o stay focused on our agendi. In 2016:17, we accomplithed BE% of our agenda by
remaining focused an the priorities that mattored mast 1o our organization that year.

| Mt LENTT
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L.10  Characterioe the schoal culture detired far the sthosl and how this iulture will be established.

Thie desired culture within our schoeal is best eharacterized by our five core values, Our five cofe vilues
deline what we do, why we do It and how wao do it at our preschool. DC5Ps core values will be no
diffarant.

p A

i,

Academie Excallancar A strong, well rounded curriculom that gives children the foundational
preparation aeeded for them to succeed In school and life is o key component ta our school’s
ogenda ond ruccess, We use the highly regarded Creative Curriculum and Anji Play Currieulum
% the core cuiricula for our preschool, The Creative Curriculum is a comprehensi, rosearch-
based eurrieulim that features exploration and discovery as a way of learning, and helps
toachers build ehildran’s confidence, creativity and critical thinking skills and pramote positive
autcomes, Anji Play is a national standard for preschool education in China, it's bullt around five
eord values! love, risk, joy, engagement and reflection. It provides numerous materials that
sliow children to craste their own play every day, thereby cultivating craative, theughtful and
innovative learnars who create a new shructure, oF & new way to play, and build upan their
innavatiang evary day. One City Early Learning was tha first to implement this program in a
preschoal outslde af Malnland China,

inaplred Learrlng: Joy |s an important part of childhood, Children learn more when thay are
happy. Thoy approach learning with greater interest, vigor and fun when they feel good. it’s
important for children of One City to develop and demonstrate a strong love and jay for learning
and playing together with their classmates, teachers ond volunteers. To achieve this, we ensure
that ths snvirenment within eur classrooms and on our playgrounds i inviting, and présents
childran with numaerous eppartunities to freely explore, try and learn all day, Qur teachers
angage children i teacher-guided learning apportunities overy day, focusing on a skill, a task
and an interedt thal we want children to develop, We alwo celebrate children's successes with
their parants and classmates, and eonsistently acknowledge our children for healthy behaviers
and demonatrations of kindness,

Great Teaching: Childran loarn Lo be jeyful fram their parents and teachers, their families and
thalf environment, Wa've besn vary careful to hire teachers who demonstrate joy and
happiness with aur ehildren, our parents and each other, We alse hired teachers with significant
experienca In education; the average experience of our teachers |s 9 yoary, ranging from ohe
yenr 1o 30 years of experience in clasirooma with ehildren. As we move forward, consistent and
high guality professional development will be an impartant aspect of GCSPs teaching excellence
strategy. Dur toachors will ba dedieated to improving upon thelr practice, and we will continue
ta eihance our knowledge and refine our skills so that we can help our children do the same,

Engaged Familios and Partners: Having parents and community partners fully engaged in ouf
sehool community 15 vital to our misslon and reflective of our name = One City, We baliwve that
children and thelr families need a strong community of suppart in arder 1o achieve 1o their
greatest potential, and overcome obstacles and challenges they will ancounter along the wiy.
With this in mind, Gne City has partnered with Familles and Schools Together (FAST) to launch
thi Ona City FAST Pragram, which is focused on helping parents bulld strong bonds with thair
childran, and children and parants bullding strong bonds with the school, teachers, and other
parents and childran, Ona City haat manthly parent meatings, is establishing a Parent
Committee and has partnered with several organizations Lo support our families.

=
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5, Graat Looking Schosl: We are committed to One City looking great every day, We dedicated
“mur ﬂ'f‘lﬂ'l]'.l' ‘nd rERLrees Lo ensure 1At oL t[mpur ary mnd I'II'lllh Fifyated 'IEH“IH' wnre
presentable and well maintained daily, Cloan windows, lloors, flat surfaces, bathrooms and
comman areas Inslde the school, well maintained grounds Immediately outside the schosl, and
orderly offices, mestings spaces and classronms (when children are not playing and discovering)
are & high priority at One City, Quality standards for cleanliness are chocked daily, weekly,
manthly and guaitaily.

Describe the process that will be used to develop an inltial strategic plan,

One City already has a strategic plan, The plan has boen focused, In part, on applying for the charter
sehoal and starting the school in the fall of, Our geals and objectives are mapped out in the Appendix in
our dacumant tilad Priorities, Strategios and Goals, The priorities don't specifically list establishing
charter school ax an abjective bacaude it was o decleion arrived at iri My 2018 sfier discunziant our
Board of Directors had about providing a more sustainable and affordable preschool option for families
that we could expand 1o ather areas in Dane County in the future. We will engage in & new strategic
planning process in 2019 after the goals of our current strategie plan are met. We will wark with R
Condulting Group of Madisan on the develapment of our strategic plan

IWERNAMEE AND LEADERSHIP

2.1

identify the organization and the individuals invalved in the development of the schoal.

A, The Organization Developing One City

One City Early Learning Centars, inc, s & nonprofit organization established i Madison, Wisconsin as a
nonprafit corparation on luly 30, 2014 to create and lead high quality, affordable and aceassible
preschools located within of near econamically dissdvantaged communities, One City Farly Laarning is
the antity that will start and aversee One City Senlor Preschool (OCSP).

One City's currant presehosl 1s a full:-day nonprafit preschosl lacated in Madisan, Wiscansin, The
arganieation was formally astablished on july 30, 2014, QCEL held its first day of class on Septembaer B,
2014 In temparary classroom space st Fountaln of Life Covenant Church an Madisen's South Side with
six children, twe lead teaehers, an assistant teacher and OCEL's director. On June 6, 2016, aftar
completing phase ans of the ranovation of the historic South Madlion Day Carg, OCEL movad inta s
permanent home located at 2012 Fisher Strest. OCEL now serves A3 children, and growing.

OCEL's facility currantly has six large elassrooms on twa levels, a commaerelal kitchen, upgraded
bathreami, Fedevaloped outdoar play arcas and gardens, and access to pther autdoar play areas,
service organizations, public schools, publlc transportation and a large public park within walking
dlstance fram the schaal, OCIL is lieensed by the Wisconuin Department of Children and Families to
sarve up 1e 101 children ages 1 to 7 in its current location. Dur state child cara licensa identification
fumber is 2002427,

OCIL is presently rated a Level 3 {out of 5) on the state’s YoungStar child care rating system, Howevar, It
is In the pracess of eampleting child care accreditation with the City of Madison Child Care Division, and
axpects o aarn sccreditation in Fabruary 2018, Its accreditor with the City of Madisan s M. Torri
Strong.

B. individuals Daveloping One City
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Kaleam Calre is an accomplished trailblazer, social entrepreneur and national leader in K-12 educatian
refarm, economic and workfores development and community transfermation. He is the foundaer and
ehiel executive officer of One City Larly Learning Centers, a 21st century preschaal alimed at sliminating
tha racial achiovement gap at its core, Kaloam was boarn and ralsed in Madison and is a fifth generation
Madisonian, He graw up on Madisen's South Side and attended Franklin Elementary (76-77), 5t Jamaes
§ehaal (77-84), Cherokes Middle (B4-55) and West High Schools (85-89), He is alva a 2000 graduate of
Unkversity of Wisconsin-Madison with a bachelors af sclence degree in education and holds a certificate
in ponprafit management from Harvard Business School,

Priar ta developing One City, Kaleam served as President & CEO of the Urban League of Greater
Madisan In Madisen, W1 whare he successfully implemanted several new education and worklorce
training programs, Initiatives and partnerihips, and catalyzed the Greater Madisen community to
addrers parsistent racial disparities in education and emplayment during his tenure, Prior to the Urban
League, Kaleam was co-founder and CEO of Next Generation Uducation Foundation, a Bowie, Maryland
based nonprofit organigation that sddresses the educational and carser development feeds of young
men, Kaleem has also held executive eadership positions with Target Corporation, Fight For Children of
wathington, OC, and the Black Alllance for Educational Optiens (BAED). Pries to BAED, Kaleam served as
project director with the Wisconsin Center for Academically Talented Youth (WCATY), aducational
cansultant with the Wisconsin Department of Publie instruction and Madison (WI) Metropalitan Sehool
District, and director of natisnal initiatives with the Amarican [ducation Reform Coundl,

In 1097-88, Kalesm served on the Madison (W1) Maetrapolitan School District's Equity & Diversity Panel,
sdyizing thi suparintendent on the District's plans to improve student achlevement, and served on
Wisconsin's Comprehensive Schoal fleform team. in 2001, he commissioned the nation’s first
comprehensive study on High School Graduation Rates in the United States, which has helped shift the
natlon facus from dropouts 1o graduates when measuring high schoal productivity. In 2002, Kaleem was
appointed to the Independent Rulas Panel that advised the U5, Secretary of Education on the
ovaluation of Mo Child Left Behind, in 2003, he gulded the sstablishment of the District of Columbia
Public Charter School Association and the passage of unprecedented federal legislation that has since
provided mors than $600 millien te the District of Columbia for public school referm, charter schools,
and the nation’s first federally fundad private school scholarship program for children from lowincome
families, In 3009, Kaleen was appointad to erve as an expert Reviewer for President Rarack Dbama's
£3.5 billion Race to the Top education reform inltiative.

Kaloam's advecaey and alforts also inspirad the craation of the University of Wisconsin-Madison’s
PEOPLE Program and its infarmation Technology Academy, Madlion's Nueitre Mufdo Bilingual Charter
Sehaal and this School of Hope Tutoring Program, He alio assisted with the develepment of the Florida-
bazed Hispanic Counell of Reform and Educational Optiens, DC Public Charer School Assaciation, and OC
Opportunity Scholarship Program, i the area of school developmant, Kaleam has been directly involved
with the proposal, planning, develapment and governance of several public charter ichools in Madison
and Washingten, O, namely Madison Preparatary Academy for Young Men and Women (Madisan),
Hyde Leadership Public Charer Schoal (Washington, DC), the MET: Dig Picture Company Schools
{Piovide, i) and Two Rivers Public Charter Sehoal (Washington, DC), amang athers,

In 2004, Kalesm ansistod world lamous music producer Quincy lenes and his Listen Up Foundation with
strategie planning for thair internatienal We Are The Future campaign and frie public eaneart in Rome,
italy. In 2008, he led Rockin' the Corps, a frée concert In Sauthern Californla attendad by 45,000 U5
Marines, their families, and colebrity guests. He returned home to Madisen, Wisconsin in 2010 to
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spearhead much nendud changes and opportunities in the Greater Madison community through his
work at the Uiban Leagues,

Kaleem's writings and commuentary has appeared In several national newipapers and magazines,
ineuding The Capital Times, The Eeanamist, Education Next, Education Week, The New Rapublic, The
Mew York Times, The Wall Street Journal, USA Teday, The Washingtan Post and The Wisconsin State
JEHI‘I‘IIL H' hl‘ *I'P hq.l‘l featudid on mwln[ l’lh |hm| 'uﬂh W Fn“" H'I‘II‘IH‘I and Ealimas and BET L

Load Stary,

in 2001, Kaleam was the youngest reciplent of the City of Madison, Wisconsin's Martin Luther King, Ir.
Humanitarian Award and Urban League of Greater Madisan's Whitney Young, Ir, Award. 1n 2008,
Kalemm was telected a5 one of the first raciplents of his alma matar's Farward Under Forty Award, was
invited to the give the first Distingulshad Alumni Lecture in 2009 by the University of Wisconsin Alumn
Assoeiation and In 2012 recoived the Commitment Award from the Niagara Foundation for Peace &
Dialogue. He is listed in Who's Wha In Amarica (2007) and Wha's Wha in the World (2010}, He has
received numarcus ather awards and citations for his work In education, workferce and community
development,

Kaleam samed a bachalars of science degras in aducation from the Univeriily of Wisconsin-Madison in
2000 ane & certiticate in nonprefit managemant fram Harvard Busliess Schoal In 2012, He has been
thred young man and twio young women ages 24, 12, 19, 15 and 10,

Mario Miglke was selectad to serve ax One City's founding Center Director i April 2015, She provides
the day-to-day leaderihip of the preschool, which i determined to gliminate Madlion s achisyemsnt
1ap at its core - during a child's first years of life, and to ansure they are ready to succaed in grade
school whian they reach kindergarien,

Marlo has more than 20 years of expefiance working with children ages birth to 18, including seven
years as the awner and operate of a family ehildcare business and 10 yoars as a diractar of early
childhood inarming eanters. Prior to One City, Male servad as the directer of Agape Christlan Praschool
in Mount Horeb, Wikcaniln, an accredited nanpralit preschool that served 110 children, lrom August
2013 te June 2015, While leading Agape, Marlo also worked with the Meunt Horeb Schaal Districl 1o
help sstablish their four-year old kindergarten program. She has alo succasifully led childcare centars
through the rigorous National Asseclation for the [ducatian of Young Children (NALYC) accreditation
pr-;u:-i.i and atate childcars ||“'|'|'F||'h|-

Prios 10 Agape, Marlo hald varlaus positions in the field of early childhood education aver tha last 20
yaars; Contar Director at Bright Harizans In Madisan, Wisconsin, Child Development Center Directar al
Wi Hutchersen YMEA in Broken Arrow, Oklahema, Children’s Director at Heritage Unitad Methadist
Ehiireh In Broken Arrow, and as & licensed family childcare provider serving chiledren ages six weeks to 13
years old in Oklahoma and Stevens Palit, Wisconsin, Priar ta her coreer in early childhood education,
Marlo warked as @ eomputer services clark with Kraft Foods in Madisen, Wiscansin,

Maria was raised on Madison's fast side and is a 1990 graduate of Madison East High Scheal, She
attended preschesl as a toddler in the tame praschonl Tackity where One City s currently lncated, She
holds a Bachalor's degres in education with an emphasis on early childhood and special education fram
Fdgeweed College in Madison, anl & Master's degree In Schaol Administration fram Oral Rebarts
University in Tulss, Oklahoma, She completed her administrative internship a1 Rhoades Clementary
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schual in Broken Arrow, Oklahoma, Marlo eurrently resides in Sun Prairie, Wisconsin with four of har
five childran. Her aldest daughter Alexis attends collage In Tesas,

Laurs Deroche serves as 8 school leadership coach for One City on a contractual basis and bs also
assizting One City with writing a planning and implementation grant for One City senlor Proschool to the
Wisconsin Department of Publie instruction. Laura ls a founding partner of Brock & Derache LLC

in Milwaikes, s school leadarship coaching firm that works directly with scheol principals, assistant
principals and ether school-based managers to asslt theim with leading and managing In ways the
improve school effectivaness and produce successful educational autcomes among childran.

Prior to launching Brock & Deroche, Laura was a sehoaol leadership coach and managing director of
talent lor Schoals That Can Milwaukee, Inc. There, the worked directly with leaders of traditional

publie, public charter and nanpublic sehools, Prior to that, Laura served as the Elemantary Intarvantion
and Equity Coardinator for Monona Grove Sehaol Distriet {Monana, Wisconin), Viee President of Schoal
Davelopmant with the Urban League of Greater Madison {Wisconsin), Secondary Englivh a3 a Second
Language Program Coordinator with the American internatianal Schoal-Riyadh in Rivadh,

saudi Arabla, Professional Developmant Coordinater and teachar at the Amaerican College of Sofia in
Sofia, Bulgaria, Literacy Coardinator and teacher at Downtown College Prap In San Jose, California and a
teacher with Compton Unified Schoal Distriet and Teacher for Amaerica in Compton, Califarnia,

While at the Urban League, Laura led their effort to develap a public charter schoal in the City of
Madison called Madison Preparatery Academy for Young Maen and Women. The school proposal
generated signilicant community support but was ultimately voted against by the Madison School
Board,

Lavira was born and raised in the Milwaukas srea. She sarned her bachelor's degree in English from
Pomona Colloge and master's degres In educational leadership and policy analysis from the Unlvarsity of
Wiseansin-Madison, whore she alse earned a school principal licenie. She resides in

Shorewood, Wisconsln with her two daughtars.

Vivek Ramakrishnan wai a co-developir of Oni City Carly Learning Centers, where he worked closely
with One City's founder Kalsam Caire on the development of the business plan for the preschool,
Currently, Vivek is an award winning 12th grade math and personal finance teacher with

Freedom Praparatory Academy Charter Schools and Teach For Amatica in Memphis, Tennasses,

Az o high school student, Vivek founded Fass it On Soccof, 8 nonprofit organization that collected socoer
balls and cleats to send to charitable organizations in Africa, The arganization sought to make soccer
equipment avallabla to organizations and people using the sport as a vehicle far social thangs. In 2014,
Vivek toak his geals a step furthar by partnaring with the Abato Foundation Uganda to launch the Mpigi
Soccer Fleld Project, Together, he and a fellow student at Columbla Univarsity raised and managed a

431 500 budget for the construction and long-term maintanance of tha feld. in July of 2014 he managed
construction on the ground in Uganda, whare the fleld eantinues to serve as a community fesource and
is managed by & toam of veluntesrs,

yivek aarned his bachelor's degres in economics from Columbia College, Columbia Universilty in the City
af New York, While at Columbia, he served as Vice President of Poliey on the Columbia Collage Student
Counell and as an Auxillary Polics Officer with ths New York Palice Department. He is a graduate of Weit
High Schoal in Madison, coaches the Freedom Preparatory Academy soccer program and has been a
nationally ranked table tennis player.
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1.3

Dascribe how this organization and/or thase individuals, individually and collectively, smbody the
charactariatics, skills, and experiance necoiary 10 establish the school as an effective, viable
arganization.

The answer Lo this question is clearly refloctod in their biographies shared in wetion 2.1 of this
application, Each mamber of OCSPs development team has experlance teaching, leading and succeeding
in education and nonprofit rganizations. Each have solid experience and sutcess with developing and
launehing new Initiatives, and sesing projects through to frultlon,

One City's foundar, Kaleam Calre, is & suceessful social entreprenour and seasoned executive who has
devaloped, launched and transformed now and exlsting organizations and initiatives over the last 21
yaars, He succensfully marshalled support for One City from the Greater Madison community. 1t's
Preschool Director, Marla Mialke, has been working with children from birth 10 age 18 for 20 years,
ineluding 10 years leading sarly childhood learning centers, and leading them through the rigor of warhy
childhood seereditation. The breadih of her cradentiali are shared in section 2.1 of this application.
Caral Sposhr, Ona City's Seniar Lead Teacher, has been in arly childhosd education for mare than 30
years, holding various teacher, teacher-leader and sehool leadership roles during that time. Sha holds 2
bachelor's of sclence in aducation from the University ef Wisconsin-Madison and a Master's of
Education with a concantration an teachar professianal develspmant, fram the University of Wisconiin-
LaCrossa. Carol has alio served on the Board of Directors of the Wisconiin Eary Childhood Association
(WECA), the representative assoclation for day cares and preschoals in Wisconsin, Marla has helped
open two new school lacations and Carol has helped open thres over the course of thelr carears,

Ona City's Board of Directors includes sevan chief executive officers and chiaf oparating officers wha
hetwern them have an sverage of 29 vears of C-sult lovel leadorship experience, along with
expiflEncing managing the finunces, operations, fundraksing and community ralations of large and small
businessas and nonprofit organizations, It's Board and management team bring a host of skills and
experignces to the leadership of One City, including;

Preschonls and K17 Educaticn

Private Soctor, Corporate Leadership
Entrapreneurship and Small Buslness Operations
Menprofil Leadarship

Banking and Finance

Fundraising

Hemi and Commarcial Real Extate
Cammunicatians and public reélations
Business Strategy and HR Management
Administrative and Volunteer Management
Governmant Relations

Community Leadership and Stewardship

coocooocoQooog

Dascribe the board that will b created to lead the school,

One City Early Learning Centers, inc.'s Doard of Directors will serve as the Doard for OCSP. It will have a
13-member Board of Directors. One City's governance board ncludaes influential leaders in business,
sducation, philanthropy, cammunity and economic development, and elvie leadarship, The Bosrd masts
bi-monthly, dix times per year an the 4 Tussday of the follawing months; January, March, May, July,
septembar and November). We hold our annual Bioard Retreat and Ahnual Meeting in May,
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2.4

2.5

e S—

Gne Eity's Board Includes thres committaes! (1) Financa, {2) fundraising and Speclal Events, and {3)
Programs and Operations, We also plan to eitablish a policy committes in 2018 that will focus an
bullding awaraness and suppart far One City and early ehildhood education in Dane County, and acrass
Wiseansin, One City's committees will be comprised of Doard membars, community representatives and
parants from aur seheol.

Gur Preschosl Director {i.e. Principal) and eur Diractor of Family and Community Inftiatives also atend
all Dne City Board meatings, and pravide staff support. We will {ill the remalning two spaces on auf
Board by May 2018,

The current Board of Directors of Ona City Early Learning Centers, Inc, will also serve as the Board of
Girectors of the Chartir Praschool, Wa will ensurs that parents of children enrolled in OCSP are
ropresentad on DCSP's Board and Committees,

Describe the protess to be used for the selection of board mambaers,

Ona City Larly Learning Centers’ currant Board of Directors will serve as the Board of OCSP, This decision
was encouraged by guldance given to us by the Wisconsin Department of Public Instfuction’s Charter
Sehaal Oilics.

One City's Board membaers are recrulted from a slate of candidates propayed by eurrent and past Board
members, organizational parthers and One City's parents, Lach year, In January, avery Board member is
asked ta complete a formal skills sssesiment that helps us evaluate the talent needs of the Board. The
nominsting committes will also receive a slate of candidates from Board mumbiis afi its Parant
Fammittés to consider, The CLO and a member of the nominating committes will meet with each Board
candidate to determing their intarosts, availability and passian for serving an the Board, After thete
mestings, the neminating commities meets to deterimine a slate of afficers ta recommend to the full
Rsard for consideration at itk Mareh meeting. Al board members are able to ask questions and learn
maore about asch candidate,

Betwean March and May, decisions are made about whe 16 ask 1o serve on the Board. The Chair of thas
fioard extends a formal invitation 1o serve Lo prospactive members, These prospective members are
than invited 1o attend our annual Board meeting and retreat in May where thelr candidacy ls votoed on
by other direstors, Thelr formal term of service as Beard members begine at our July meeting #ach year,
July 1 will also be the beginning of OCSPs new budget and fiscal year. DCSP will operate on & July 1 10
june 30 fiscal year.

State the general duties of board mambers,

The primary job of a member of the Board of Directors of One City Senlor Preschoal will be to ansure
progress ks made on the vision and mission of the school, Ta meet that risponsibility, all Board Directors
will agroe to focus on the following tasks:

1. Ensure financial resources are sufficient and managed effectively.
M Approve an annual budget,
B Monitor budget implementation, revenue and expenditures through regular review of financial
Fepoits,
1 Catablish financial palicies to eniufe the organization oporates it & financially sound mannar.
A Conduct annuil review of financial policies 1o ensure they are relevant and used as intended,
M Oversea an independent annual audit by a qualified CPA.
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1.6

B Help raiie or provide an in-kind contribution of & minimum of 51,000 annually.

2. Ensure effective organizational operations.

Cyerses the development One City's strategic plan

Ranitor prograss an the plan o ensure goals are belng mat and make changis as conditions
warrknl

Adhare ta the guidelines outlined in the CEO/Board Govarnance Agreemment

tonitor the goals of the Special Events Committee and provide feedback when needed
Annuially review the Spacial Events eommittes charter and make revisions ag et
Participate in an annual review of the Board and its performances

Help recrult candldates for board membarihip 1o ensure the board has the expertise and
diveersity [t needs to govern affectivaly.

Roguiarly assess and take action to address the training needs of the board

o gooooo OO0

1, Ensure programs and services of One Cliy's Early Learning femaln effectiva,

Reviow programs and services perladically to verily alignmant with the missian and values of
QCEL

Manitor the goals of the School Operations Committes and provide feedback when neaded
Annually review the School Oparatiens Committes charter and make revisions as noedad
Maonitor prograss lawards achieving organizational and program goali and sutcomes as part of
anniial Ky metrics

Ersura regular evaluation of programi and services

Monitor follow-up te recommendations for improvement ide ntified as part of program or
mgancy Evaluatinn

m |

oo Oood

4, Support and svaluate the leader of the organization.
1 Reerult, hire DCSPy CEO and approve his or hor companaation.
M Foster a elimate of open cammunicatian by providing regular and eonstructive feadback
B support the CEO in addressing agency and community challenges ralatod 1o tha mission
(1 Annually evaluate the performance of the CEO in accordance with established policy.

5. Establish and maintain a positive community presence for One City Carly Learning.
[ Serve at an ambassades and advocate for the arganization.
M Serve as an ambassador and advoeate for the educational needs of all children in Dane County
to achleve ouf s,
0 Represent One Cily prefeislonally, athically in all eommunity intoraction

Explain how the governance of the wchool will embody principals of democratic managoment,
including but not imited ta parental involvement (118.40{1m)(1)6).

5Py Poard of Directors will practice principals of democratic leadership by () involying parenta in thi
gevarnanie of the charter scheal, (b) by ensuring partners, sthool stall and ather community membars
are invalvad with committess and hive opportunities to engage our Board of Directors, () by
completing self-avaluation by members of the Board on annual basis, and {d) by how the Board will vat
aind make decisiong,

ArsPs Board will fallow Wisconsin's open meetings laws, as applicabla te eharterad public schools,
thereby giving parents, scheel staff and community merbars the opportunity to be present and
participate in regularly scheduled bl-monthly Board meetings. At least ane parent of an OCSP student
will serve as a vating membar on Ona City's Board of Directors, and the Board will alio invite the leader
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of DCSPy Paront Committes 1o participate in Board meetings as ex-oflicio members of the Board, The
leader of the Parent Committes will net be a Board membaer. Each Board mesting will include a
presentation by sehool stalf shout an initiative, project, lssue or success with the preschoal,

OESP Board members will alse annually complate & self-roview of their performance as individuals, and
a1 o body of governors. Thay will use feedback provided from customar surveys of parents and schoal
staff, that will e adininisters twice per year, to infarm their sell-review of thelr effectiveness and the
gffectiveness of tho school's atalf and administration ay wall,

instead of Robarts Rules of Ordar, the Board of OCSP will use the Fist of Five vating method for making
decisions, All baards have a preferred approach whan it comes to making a decision, Boards aperating at
a higgh level actually define their approach in policy and somatimes aven as part of the by-laws, Tha mast
romman approsch to decision making invelves in veting, where majority rules, Many boards also strive
for consensus and often discuss lssues untll 3 position that all can support is reached,

Flt to Pive vating attempls to bridge both theie approaches and keeps the board from getting
sidetracked with averly lengthy discussions. The attached hand-out In the appendices provides a
eamplete explanation of how the pracess works, As this board ls likely te wrestle with a variaty of tough
issuns, adapting o defined decision method will heip the board operate afficiantly,"

Fist to Five has the slemants of contensus bullt in and can prepare groups to transition into consensus If
thoy wish, Most peaple are accustomed to the simplieity of "yes” and “no” vating rather than the more
complex congensus mathod of decision making. Fist to Five introduces the elamant of the quality &f the
“was, A (15t 15 8 "no” and any number of fingers s a "yes,” with an indication of how good a “yoa® it s,
This maves a group away from quantity voting 1o guality voting, which is considerably more informative,

Haw It Warks

A fist maeans: | vote NO. | object and will bloek consensus (usually on meral grounds).

1 finger means: Il just barely go along, OR | don't like this but it's not quite a no, There's lals More
work to do on this proposal if you want to get me fully on board,

2 fingers maant: | don't mueh Hike this but Il go aleng.”

3 fingers means: ' i the middle somewhers, | like some of it, not all, but will suppar the decision,
4 fingers maans! This is fina. Let's move forward.

5 fingers maans: | like this a lot. | think it's the best posiible decision.

There s mare infarmation avallable online about Fist of Five voting.

Explain haw the board will establish pelicy and work with the stalf to promote the goals of the
pml‘ll‘l‘l.

The Board will malntain five sets of policies and procedunes for the erganization, with each set of
poliches bekng informed by relevant partlas: board members, school staff, parants, auditors, accountants
and changes In stata law, tules and/or proceduras that pertain to nonprofit corporations of chartered
public schools,

i, Financisl Policies and Procedures; Tha purpose of OCSPs Financlal Policles and Procedures
{FPRs) Manual will ba te establish procedures and standards for the financial functions of OCSP
as & penprofit 501(c){3) corporation in Wisconsin, This accounting manual will provide an

overviaw ol the OCSPs accounting policies and procadures. It will documant the |ntefial
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oparation of OCSPs financial affairs, The primary purpose Is to supply written procedures for the
accounting stafffcantractar and board of directors, and te document internal contrals. FFPs
provide a system of internal control for One Clty, internal contrel 1§ the organizational plan
under which employee duties are arranged and procedures are designed te exercise affoctive
accounting contrals aver assets, llabilities, resoureas, and expenditures, Specifically, the intemal
contrals of OCSP will ba designed te: safeguard assets, produce Umaly and accurate financial
infarmation, and encourage adherenco to management policies, grant conditians, and other
organizational regulations and reguirements, Thay will also serve to protect the assets of One
Eity agalnst amployee error o dishonesty. These policies will be reviewed annually in May by
the Financa Committas of the Board, and recommandations for changes will be presented
annually ta the Board for farmal approval its July Board mesting.

2. Employes Handbook: OCSPs Employes Handbook will provide a guide 1o the personnel
practices of One City's administration and to ensure eonsistency of persannel decisions. The
handbook will cover amployes classilications, benefits, genaral employment practices, pay and
employmant practices, performance management and team mambaer develapment practicas,
vules and regulations, athies, code of conduct and leaves of absence. It i DCSPS Intent 1o
administer the personnal progeams in @ manner that compiles with the letter and spirit of al
applicabis federal, state and local regulations, Thase policles will be feviewed annually in May
by DCSPs Doard, and recommendations for changes will be presented annually to the Board for
farmal approval its July Beard meeting. GT) Human Resources of Madison will Be hired ta
provide back-office HR managemant support for OCSP, Annually In May, both GT1 and OCSP will
collaborate on changes made vo OC5P's employes handbook, These policies will be reviewed
annually in May by the Board, and recommandations for ehanges will be presented annuilly 1o
the Board fer formal approval its July Board meeting.

3. School Operations Manual: This decument will contain policies and procedures for the
aperations of aperation of One City Senior Preschool. The Oparations manual is not meant to be
a comprehensive listing of all One City policies, but rather & resource that can be used by stafl
and volunteers in their day-ta-day work, It includes sdminitration and managemant (HIL,
financa and board policies), program aperations (reception, enrallment, complaint proceduras,
partnership, valuntesring and school culture and values), food pragram and kitchen operations,
and facilities snd maintenanee (daily cleaning and bullding maintenance, and grounds
malntenbnci).

4. Parent Handbook: The purpose of the Parent Handbook will be to communicate standards,
rules, procedures, and expoctations, for parents of children enralled In One City Sanior
Pronchoal, The handbook will provide parents with important information about OC5Ps
preschool, business eperations, curriculum and educational program, school fees and relevant
sehaol palicles, procedures and rules. Parents will bo given at least 30 days notice whenever
changes are made [0 this handbook, The Parent Handbook will be updated annually to rirfloct
new changes. Parents will pecelve a copy of the handboek after thelr child has farmally been
enralled in OCSP, Thay will alio ba able to access the handbaak an OCSPs website,

&, Board Policy Handbook: DCSPs Board Policy Handbook will help protect and gulde the Board a5
thay Tullill thie mission of the arganitation. The handboak will ierve as a reference tool for
appropriate action, ethical decision making, and for dealing with patentisl o actual conflicts,
Tha handbook will paraphrase laws pertaining to noenprofits, public charter schoels, commercial
kitehen managers and employers in Wisconsin, They will explain procedures, clarity principhes
and sxpress desired goals, They will sarve as the protocol to follow that, whan proparly used,
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2.1

2.11

help diminish ambarrassing or petentially harmiul situations, improper behavior, and ineffactive
decision making by OCSPs Board, Dur Board Poalicies will address eligibility to serve, powers,
duties, election of officers, conflicts of interests, code of eonduct, confidentiality, personal
eontribution, meeting attendance, indemnification, diversity, term limits, removal from office,
nepotivm and fraternization, priority anreliment for children of schoal board membars, fimited
relmbursement and rules prahibiting compensation by Board members of nonprofit
carparations,

OEsP will also maintain school emergency and state liconsing handbooks in each of its classroams, at its
racaptions desk and in its administrative offices and conference roam,

Attach & copy of the bylaws of the Board (if avallable).

W have attached a copy of tha bylaws of One City Early Learning Canters, Ing. We will finalize the
bylaws for Ona City Senior Preschool after approval of the eharter school (s decided by the Unlversity of
Wisconsin Board of Regents, and during the contract nagotiation phase with UWSA, Glvan that UWSA Is
a new autharizar and tis i One City Carly Learning Centers first application for a public charter schoal,
Wit want to ensure that the bylaws for OCSP are inclusive of, and responsive to, standards that might
noed to apply 1o OCSP as formal decislons about the charter schaol and its subssquent charter contract
are made.

Attach & copy of the srticles of incarporation as defined by Wiseaniln law.

Attached In the appendices are coples of the articles of incorporation for One City Farly Learning
Eenters, Inc., the entity that is developing and lsunching One City Senior Preschool, and DCSP as well.

List the names and occupations of individuals who will serve on the inltial school beard (If avallable).
DCSP will have & 13-member board, Currently, there are 11 members wha will serve on the OCSP Board:

Kalaam Calre, Founder and CEQ, One City Early Learning Contars, ine.
Gorden Derton, Retired Prasident & CEO, UW Hospitals & Clinics

« Carola Galnes, Badjger Care Outreach Coordinator, UW Health/Unity and Past Predident, Delta Sigma
Thata Sorarity

s Aloander Ges, Jr., Ph.D,, Sanior Pastor, Fauntain of Life Covenant Church & President/CEO,
Mehemiah Contor for Urban Ladership
Banna Hurd, Director of Adminlitration, Perkins Cole LLP (Law Firm)
Torroy laackle, Owner, Vice President and CFQ, Jaeckle Digtributars

«  loseph Krupp, Owner, Prime Urban Properties and Feod Fight Restaurant Group; Founder and
forimer owner, Knipp Goneral Contracton

+  Lindsey Loa, Owner, Cargo and Ground Zera Coffes Stores

«  Lynn McDonald, 'h,0., Retired Professor of Social Werk at UW-Madison and Middlesex University in
Landon, and founder of the internationally acclaimed FAST (Families and Schools Together] Prografi

« lodie Pope Willams, One City Parent and Academic Advisor, Madiion College

= Nobls Wray, Retired Chief of Police, City of Madiion Police Departmant

Explain how the school will oparate In tarms of lines of suthority and responsibility, Please attach an
oFganization chart.
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The Board of Directors shall govern the iehool according to the Bylaws and dutles shared In rection 2.5
of this application, The Board of Directors shall hire the Chief Executive Officer (CEO). The CEO will
report to the Board of Directors. The Board will be responsible for determining the CLO' compansation
andl eanducting their annual perfermance review. All other staff will repart o the CEQ, with the
excaption belng the Chief Financial Officor (or the service hired to parformed these duties via cantract),
who will have wpacific responsibilities to report on the ofganization’s financial performance Lo the
Board. These duties will ba spolied aut in OCSP's Financial Policles and Procedures,

The Director {e.g. Prinelpal) of OCSP will repart to the CEO. Followling, s the organizational ehart for
OEsP,

waliniil {hifn
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212 identify the positionis) and the level of expertive of the individualls) responsible for managing the
schaal anid the manner in which adminkitiative sarvices will ba provided {118.40{1m){b}).

Kaleem Calre, DCSP CEO, has 21 years of organizational leadership experience, including 17 as a CEO. As
OCSPs CEO, Kaleam provides leadership in five specific areas of the preschosl: (1) strategic planning, (2)
staffing and professional development, (1) finance and fundralsing, (4) marketing, partnerships and
eammunity ralations and {3) serving as the chief administrator and primary llalson to the Beard of
Diractars. Kaleem is responsible for setting the strategic aganda with the Board of Directars, establishing
annual priorities te implement and exacuta the arganizations sirategic plan, and keeping the
organization misslon-fecused. He also rexponsible for ansuring that DCSP hires and retains effective
sehoal leadership and team members, that the school has appropriate operating funds and manages its
funds apprapriately and effectively, and that the eommunity is aware af One City, s success and
challenge, and what (s las te offer to children and families in communities and nelghborhoods that it
ROV,

Since founding Gne City in 2014, Kaleem hat bullt & strang stall weam and Board, completed at 31.5
mililan renovation of One City's presehool facility, and has load the organization’s efforts to ralse 53
millian in support of the preschool from mare than 1,000 individuals and cofporations. Under his
leadership, One City has also established strong, embedded partnerships with Edgawood Collage’s
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School of ducation, University of Wisconsin-Madison’s School of Education and School of Nursing, and
athir ponprofits and private sector businesses in Dane County,

Az Preschool Directar, Marlo's duties are shared in section 2.0 of this application. Marle has successhully
buiilt an enrolimant of mare than 50 ehildren in One City's currant sehool and has hired a talented Leam
of teachers and staff. She has aiso utilized the resources of our Board and volunteers effectivaly,
ansuring that One City has a steady and growing numbar of volunteers 1o suppart many Laskis and needs
af One City's currant school, staff, children and families. More than 270 children and adults havae
valunteered with One City since it apaned in 2014, Mario has also been effective at establishing and
oversesing partnerships with higher education institutions and other service organizations in Dane
County, and empowering the leaders on our team and teachers in our classroams with the time, ipace,
eanching and development neaded to do their jobs well,

areP will cantract with the fellawing entities to provide ongoing operational support to the school,

= Financial Mansgemaont = Numbaers for Nonprofits (NAN): OCSP will contract with NAN to werve s
the sehoal's CF0 and provide comprohenilve accounting and linanclal managemant services,
Accounting services will include weekly on-site récording of accounts recelvable and other receipts,
aceounts payable and other acerued expenses, bank transactions, and othar related accounting
miatters. Financial managemant will inglude closing manth-end financial statements and roviewing
thim with One Eity's CED, Center Director and Finance Committes and Board of Dirctors, NAN wil
alsa monitor OCSPs monthly cash fow and will axsdst with the development of DCSP's financial
palicles and procedures, annual budget, annual audlt, Farm $90 preparation, freports to UWSA and
the Wisconsin Dapartment of Public Instruction, and maks recommandatian fer inlérmal contrals,
NAN has been helping nonprafits succeed since 2008, Website: hipy//numbarsdnadpfalits com.

= Human Resources Managamant = QT1 Human Resources: 71 will be the back-office providar of
Human Resources services for OCSP, providing the following professional amployers servicas: bi-
waekly payroll, payroll taxes, unemployment eampensation claims, warker's compeniation services,
human resources and complance-related servicos, benefits administration, 401K {unless teachers
ate a part of the Wisconsin Retiremant System), short-term disabillity and benefits plans for health,
dental, vislon and life, QT has bean a lesdar in HILand Executive Search servicas for 60 years.

Wabsite: htkps:/fwww alikreup.com.

« Technology Managemant = Atlas Designs: Rasheid Atlas of Atlas Designs will develop and manage
the web content for OCSP's webslte via o monthly managemant cantracl. Website:

http/fwww rasheldatias,com,

s Technology Management - DanaNet: DANERet i & S01(c)(3) non-profit organizatien that has
sefved Dane County non-profit afganizations since 1995 by effering on-site technical support,
tochnleal traliing, and technical planning and consulting services, They provide schedubed and
managed technology support, as well ax an-demand technology support, ta nonprafits in Dana
County. Nonprofits can either sehedule regular technology suppon of call on DANEnet atalf as
noedod. Danehet will function as an 1T support departmant for OCSP, completing on-time wiring
and netwark design, providing on-demand support for network and desktop problems, assisting
with the develapment of technology plans, wireless networks and planning for saftware and
hardware upgradey, making hardware and software purchases, afd snsuring our data is sacure ari
backed-up. Website hiipi//www dangngl ofi
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acsP will alio enter inte moenthly, quarterly and annual service agreements with athar antities that
provide lawn care and grounds malatenance, fire sprinkler protection and alarm system testing, bullding
seeurity monitoning, phone service and alevator malntenance, food and kitchen supplies, janitorial
swppliey, technalogy management and support services, transportation, professional developimant and
student services, s nesded.

identily the criterla 18 be employed in hiring tho school direcior/principal,

Wi, Miglke will serve a5 One City's Preschoal Director, Her qualifications are shared in sections 2.1(B)
and 2.12 of this application. Her duties and raspansibiiities are spelled out in the follawing critaria
i biviad s

The Presehos Direetor will he responsible for leading the day. to-day operations of OCSP, ensuring that
our teachers, staff, partners and volunteers provide a warm, nurturing, safe and loving enviranmant
whare the self-estoam of children ik enhanced, independence encouraged, and individuality s
respected, Mare impartantly, the Preschoal Directar will be responsible for working with OCSPs CEO 10
snsure we meot and achieve eur organizational and student achlevemént goal and objectives, and that
wa cultivate leaders within our school 16 igive a3 director of future OCSP locations, Specific
performance responsibilities include:

Technleal/Professional Knowledge

Develops, implemants, and evaluates instructional programs and activities.

Assists in guarantesing appropriate eurriculum, dally schadule and student actlvtes,

Meerults, hires, supervizes, develops and evaluates center staff,

Frinures that all stugent, personnel and organizational recerds are maintained and updated to the
required standards as sutlined in licensing and accreditation guidelines.

impléments DCSP policy, state regulations and city and national standards at they peftain to the
cantaer,

Dwersees ordering and purchasing for the Center(s), keeping within the approved budgetary
finaincial parameters,

senks out and/or researchas grant proposals, as appropriate, and will work with reipaniible parties
tio write and submit proposal,

o O O oOooog

Proactive Ordantation

L Reports, at least wiakly, 1o supervisor and participates in regular administrative mestings,

O Provides sffective anboarding arlentation for children, parents, staff and veluntears.

O Obierve teachers weekly to monitor program anvirenment, interactions with children and everall
job perfarmance.

O Provides parents and stall with at least monthly newsletters and minutes al various program
epmmitisag,

O  Ensure pargnts are informed, in a timaly fashion, af program events.

0 Oversees tha planning and execution of the annual fall and spring family events/opan house,

O Helps ciltivate parents for board membarship, and organizational commitiees and activities as well

O Plans, implements and participates in OCSPs Professional Devilopment program and relatad
meEtivities,

0 Helps Market OCSP throughout the Greater Madison eommunity,

O Tours and pnrolli naw/ prospective families, and prospective stafl, volunteers, partnors and danari,
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Critical Thinking

cCC OO

Waork with the Prasident/CED to coordinate and implement One City's goals and strategic plans,
Ovarsens the implamentation of curriculum and evaluation, and detenmines naaded changes of
adaplations,

Koopi abraast of eurrent research on curriculum and instructional practices.

Analyzes and roports on student and seatf performanes assessments, as a baels for cufrieulum
improvement and stall development needs

Flanagerial

C 02 COoOOoOO

Divelops task assignments and work groups as necessary, and monitors progress.

Astliits I the selection, supervision, tarmination, evaluation and reward/racognition of persannal,
Manages te the approved center budget,

Manitors canter maintanance, lacllity needs, and wrvicod.

Maenitors custodial services to ensure & clean, healthy, and safu learning anvifonment.

Prepares and/or overiess tha preparation of required reports and maintaing all appropriate records.

tinuaui limprodement

implemants and madels One City's Leadership Dimansions; modals and maintaing high expeciation
and standards for professional conduct for setf and others,
Responsible fof investing in the growth and development of staff, helpinit te grow new centar

directors as wall.

O Manages and implements an anaual staff evaluation, which includes observation, feedback, and
goal setting ta assure profestional development.

O Participates in stalf meetings and other activitles 1o enhance professional develapment of staff and
aalf.

O Provides tmely and constructive fesdback 1o personnel.

Facilitathon

W Uses appropriate interpersonal stylos and methads 1o guide individualy and groups 1o task
accamplishmants.

0 Plans and chairs menthly slall mestings.

O Facilitates problem solving with individuals and groups,

W Counsels with parents and stalf to resolve prablems and concerns,

O Assists parents and desighated stafl in contacting and acensaing center and agency suppart sorvices.

Cammunication

O Malntains visibility and accassibility on this center site and at center related activitles and events,

O Uies alfective communication techniques with students, teacherd, pafefits, and other stakeholders,

O Propares and disseminates center newsletters, momos, and lettars,

O Makes presentations to ataff, students, parents, fundefs and the public, as necessary.

Constancy of Purpose

O Collahorates with center and One City personnel in planning and implementing One City Initiatives.

O Assists in sipervising the induction of previsional teachers and manitering their progress

O Demonstrates commitment to and support for the vision and mission of One Clty.

O Assists in developing and implemaenting positive public relations for the center.

0 Performs othar incidental tatks consistant with the goals and objectives of this position,

Decleivenns

O Dacides how to meet studeats’ needs as thay are,

O Provides input to stafl classreom situations as neaded,
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Duals with emergency dtuations quickly and eflectively.
Deals effectively and appropristely with abuse situationi.
Investigates student aceldents and other ingidants and takes appropriate action

Family Connoctions

8
a

Bullds and maintains positive and engaging relationships with parants.

Warks conperatively with familles to strengthen the educational program for thelr children,
Respocts anch Tamily's uniqueness and advocates for childran and families, and Qna City Early
Learning Centars,

Professignalism

O OO0 o o O

Respects and honers the confidentlality of records and information regarding students, families, and
teachers in sccordance with acceptad professional ethics, and state and fodaral liws.

Uphalds and enforces board policy, administrative procedures, and center rules and regulations, and
is supparties of them 1o the public,

Malntains appropriate work habits, including regulad and punctual attandanee and appropriate uwe
of planning tme and establishes and malntains cooperative relationships with other staff members
Strives ta communicate the positive aspects of One City to the public in word and dead.

Helps maintain a cloan an orderly educational envirenment and facility, at all imes and showx grace
and support when engaging children, parents and gueits who utilize or visit One City.

Continues prafessianal growth through participation In professional development opportunities
offered by One City, hijgher education institutions, and other reputable institutions for cantinuing
pducation,

Organizes and participates in spiacial events hosted by Ona City, and peffofms other duties as
asslgned by supervisor,

Thi gualifications for the Freschool Director Inglude:

o

a

ocg

C

ocCcoO O O O

strong commitmant to the missien, vision, goals and objectives of One City Rarly Learning Canters,
and to working 18 with young children from diverse raclal/cultural populations and thair families.
Bachalor's degres in aarly ehildhood to elementaty education or related fiald, with & minimum of
three (3] years of management experience and three (3} years teaching exparience; sdministrative
cradential and master's degrea a plus,

Experience guiding, developing and directing teamd of five or more people.

Advanced knowladge and experience with child devalepmant, garly education theories and practice,
and safe and appropriate activities for children.

Effective classroam manageament and child development skills; offactive verbal and listening
communications skills; and affective team bullding; decision-making, problom-solving, strass
management, time management and teaching skills,

Excellent judgment and creative problam-solvirg skills, including negatiation and conflict resclutien
akills.

Ability and eammitmant to work effectively, respectiully and enthusiastically within a healthy
environment dedicated change and growth,

Enargetic, llexible, collabarative and proactive; wark effectively with children, parents, staff teams,
pears, suparvisarns, voluntesrs and guests.

Ability to regularly and routinely ift and push at least 50 paunds,

Complation of a background eheck required.

Be at least 18 yvears of age,

T k3
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If the eharter school will be managed/operated by a third party, identify the organization and its role
in the charter school operation,

One Clty Early Learning Centers, incorporated will be the entity that oversees and sperates the charter
schaal, One City's currant Board of Directars made the decision to establish a teparate nenprofit for the
charter school alter cansulting with the Wisconsin Departmant of Public Instruction’s (DRI} charte
schaol teaim. DPI informed us that One City will be required to establish a separate nonprofit
corporation under its leadership to recelve chartef sehaol payments, Thay also shared that OCS's Board
and leadership can be the aame, but that revenues and expenditures must be accounted for and audited

sfrparataky,

By January 31, 2018, Gne City Early Learning Centars [OCEL), 1ne. will change its nama to “One City
Sehaals, Ing” (DCS), OCS will oparate two nonprofit preschools: One City Junior Preschool {QCIP) far
children ages 1 1o 3 years old and One City Senlor Preschool (OCSP) for children ages 4 and 5. The Junlor
Preschool will continue 1o oparate undar Dne City's current nenprofit tax identification number and will
nol be a charter school, OC% will werk with Schalz Nonprofit Law to establish One City Senior Preschaol
(OC5P) an & separate 501(c)(3) nonprofit corparation under its leadership,

One City Senlor Preschool (OCSP) i the preschool wi are seoking to be authorized 83 a public chartar
schaal by the University of Wisconsin System's Offiee of Educational Dpporiunity, OCSP will carry the
anme mission and wialan as Cne City Schools, Ing,

11

WMRMURITY AND FAMILY ENGAGEMENT

Deseriba the community the school will serve,

One City Senior Prascheol (OCSP) will be located in the recently refiovated South Madison Day Cafg
Center facility at 2012 Fisher Straat, The facllity serves as the homa of One City Early LEarning Centers
[whase nama will soon be changed to One Clty Sehools, Ine.), the entity that is starting the preschool,
OCEL leases the Taciiity fram Forward Community Invastments (FCI) of Madison, but intends to purchass
the facility from FCI by Decembar 31, 2018, See section 18 of this charter school application for mare
dotails abaut the neighborhaod,

Explain how the community has been invoalved in devaloping the ichaol.

As shared In section alght of this document, One City has received financlal support from 1,123
indlividual donors and 6 businesses, faundations, churches and servico ofganizations. We have also
gnjoyed the support of 272 volunteors whe have Invested thelr tima, talent, love aind expertise in One
City since we opened in 2014, Volunteers helped propare our eufrent facility far construction |n
3014715, helpad us ret-up, paint and ofganize our temparary location in 2015, and helpad us move in
and organlee our current home aftar the renovation was com pletad In 2016,

Community mambers helped set-up our playgrounds and gardens. They've purchased books and related
itarms fiar learning and play for our classreams and play areas. Thay purehased eurrieulum and
profassional develapmaent opportunitles for our team members, They've donatad clothes ta our
ehildren, made hats for tham for the winter, and purchased holiday and birthday cards and gifts for our
children and team, They have sl donated tickets 1o varlous performing arts and recreational events far
giur abalf members and familes (o attemnd,
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A part of our efforts to Inform the Madisen community about our plan 1o establish the Gne City Senior
Praschool as @ publie eharer school, we held a serles of meetings with our top donors, the leadarship of
the Madison Metropolitan Sehool District, and athur key pefions (n Dane County, We alio hosted three
public mestings to discuss our plans with large and small greups of cammunity leaders, oarly educators,
and Inaders in business, education, government and philanthropy. Attendess of thess mastings wore
anthuslastlc about aur plant for the public charter schoal, in total, 139 peaple attended these piblic and
small graup farums. We also met with the parents of One City's cuffent studants about extabilishing a
public chartor sehoal. There was 100% support from this group as wall,

Additisnally, our local nelghborhood association, churchas (Mount Zion Baptist and Fountain of Life
Cavenant Chureh), and aur city council representative Sherry Carter and county board reprosantative
shaila Stubbs have all suppoded the establishment af One City as a preschaal in eur current location
We have hosted several well-attended community eventa at local churches, businasses, professional
clubs and eommunity-based organizations in Madison, We alsa have great relationships with othar
community-based organizations in our area, iIncluding Centro Hispana, Urban League, Literacy Netwark,
YWEA of Madison, Resliient Citles Centar, Bram Hill Apartments and Housing Ministries of American
Naptists, and the Gaodman Public Library.

Explaln how the community has been involved in the operation of the schiaal,

One City s very fortunate 1o have a regular weokly group of volunteers who stall ouf feception desks all
iy, with each volunteer dedicating a morning or afterncan shift while answering the phane and
assisting us with various administrative tasks. We routinely have a carps of 24 regular waakly valuntéers
wha visit gur sehaal te engage In programming with aur children, or to support ouf administrative
funictions. Essentially, “One City® is truly emblematic of its namesake! "It takes a village to faise a child”,
One City has already succeaded in getting a lat of people in the village to piteh in, and mare are jolning
us every woek,

Valuntesrs hive also spent time reading with our children, working on clasiroom projects with children
and In suppert of teachers, chaperoning field trips, aisisting with daily maal preparation and service, and
hosting and organizing special events and fundraisers. Anaually, & group of 15 voluntaers help us
camplate our end-of-year fundralsing malling to current and prospactive donors, A handful of
volunteers have alio provided counsel, guidance and therapy 1o soma our parents and thieir Tamilles,

Descrlba comimiunity partnarships the sehool will have or hopes to have

s Partnership with Edgewood College’s School of Education: In February 2017, Edgewood bagan
teaching thelr practicum course for sarly childhood educators in-training at One City one day par
waek, During the summer, One City served ax a hoat site for ona of their student leachers. That
student teacher iz now & full-tima paid teacher with One City, leading our 1-2 years ald classroam.
This fall, 10 students enrolied in Edgewood Eollege’s highly regarded sarly childhood sducation
program are dolng their practice teaching at One City, Our partnership is focused on helping pre-
service teachers develop the skills, knowledge and tools necessary to help get children ready for
school and life success before they reach kindergarten, and how o wark alfectively with parents,
volunteers and community partners ot wall, This partaership will expand with developmant of DCSP,

«  Partnership with the University of Wisconsin-Madison Sehool of Education: In September 2017,
Uw-Madlson’s top researchers in early childhood iclicatlon began teaching a coursn al aur
proschoal ttled, "Young Childran's Mathematics Book Study and Action Research”, It is taught ane
Wedneday par manth from 4:30pm - 7:00pm at our Center. Fiftean educators lrom across Dane
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County afe currently enrolled in the course, Mere information abaut this course can be found by
clicking here: hitps:/{eop education wic pdu/eop/profestional-learning/couries/young-childrens:
mathematics, During & moeting we had this fall with Or, Rath Grau, an intemationally acclaimed
professer and ressarcher in early sducation and Dr, Diana Hess, Daan of the UW-Madison Schoal of
Education, we discuised axtending our relatianship in the future to Inclede research afd One City
serving a5 a community practice site for thelr student teachers, We will engage UW-Madisan in
conversations about expanding our partnarship after the UW System makes s decision about
aiitharizing QCAP.

& Partnarship with the Unlversity of Wisconsin-Madison School of Nursing; In tha fall of 2016, One
City partnered with the School af Nursing to serve as a community placement site for two nursed
invalved in thair community haaith clinical pragram. The clinical is focuyed 66 having nursing
stydents work with the maternal/child and early ehildhosd populations in the context of the
community, Participating studants are required to complate a total of 120 hours of clinlzal time, This
roughly comes aut o one day/weak for 15 weeks (1 semastar). Students work from a make-shift
health office at Gne, They provide health education in our elassrooms, host workshops for parents,
hielp us trouble-shoot sround lisues related to tha health and well-being of our children, coordinate
with your Autrition program, and help aur parents make connections ta health supports in the
Madisan comimunity. One City has served placement site for sho nursing students aver the last thres
s@mesiers and are entering ouf fourth semaster with two new students. DCSP will ba a part of this
partnership, 1oo,

s Madissn Metrapolitan School District: MMSD has been a groat partner to us through the
development of One City. They have provided us with a great amount of data to asalst us with our
planning effarts, have mat regularly with us to share plani and |deas for strengthaning presehoal
sducation in MMSD and Madizon, have given us space in thair school facilities to host programming
for our parents and other community members. They alio service children we have identified as
having special needs in our sehaol, We hope to continua this partnership going forward, and will talk
with tham in January 2018 sbout One City purchasing special education services from them far aur
children, We have also had discussions about working together to establish & true birth 1o age 8
initiative, and hope ta make headway on that ax well in the eniuing months.

=  Parmnership with Madlson Pediatrie Dental & Orthodontics and Excellénce in Dentistry: Annually,
thase bwo dental clinics provide dental sereenings for aur children at One City at no cost to parents.
Thay teach children how to properly clean thalr teath, provide free tooth brushes and cleaning
supplies, and pravide referrals te parents depending on the dental situation af their child, They alio
aller to ses our children at na eharge at their clinics for basic cleanings. A few of our children have
been found 18 have significant dental challonges, and have had the lssue addressed by their parants
anid these dental clinies. This partnership will also cantinue and grown after OCSP opend in the fall of
2018,

+  Partnarship with Accass Community Health: The leadership of Access has helped us troubleihaot a
handful of health issues that our children, their parents or mambers af their fafmilly have had.
Presently, one of thair nurses comes over to our school fegulary during the woak to support one of
aur ehildren who was identified a5 having Type-1 Diabetes. Wa have also referred a number of our
familias wha are uninsured or underinsured ta their health clinic, and they give our parents priority
for wislis,
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s Partnerihip with the Urban League of Graater Madison! Wi have referrad many parents to the
Urban League wha are sesking employmant or advanced job tralning, Several of our parents have
axparienced job joss while thelr children have been enralled with us. The Urban Leagus hiié baeh
great in responding to the families that we have referred to them, They alio share Information
about their job training programs and featured emplayer interview days with us 5o we can share it
with our parents,

= Blackhawh, Elon City, Fountaln of Lite, Mount Zion and First Unitarian Churches have all boan
rogular partnars and supporters of One City, Many churches have supported our praschool but
thise flve churches rautingly send voluntosrs to wark with us and have encouraged thelr
congregations to contribute financially to our efforts, Thraugh therm, Oné City has establish some
pawariul snd lasting relationships with young people and adults in Madison who work with our
children, support aur teachers and school, and promate our efforts acras the Greater Madison
LOmmunity,

15  Describe how relationshigs 1o atiract snd retain students, enhance student learning, and satlsfy
srudents and siakehaltderi will be bull

Part of the answer to this question is located in section 4.2(B) of this application, One City has baen
bullding partnerships and relationships in the community for the last three years. We will utilice these
partnerthips 1o attract students, Our relationships with other K-12 schools have lad 1o teachars at thane
schanls referring families with young children ta Ona City, Health providers are referring families to One
City, including staff in the Mariter Hospital birthing center whe afa sharing our brochure with parents
batore they leave the hospital after ghving birth. We have also bullt strong partnerships area churches,
community-based organizations, and are expanding our efforts to bulld partnarships with amployers.
Exact Schencas, one of Madison's Tastest growing companies, has agroed to share information about One
Eity will all of thelr employees, We will cantinue to expand upon these efforts to support enrollment and
malntain & steady supply of volunteers to work with our children and our schaal,

One ity will also continue ko premete the success of its childran and team to the broader public. In just
three years, One City has established (tsalf as the third most recognized early lbarning center in Dana
County, Only Kids Express Learaing Center and Goodman Cammunity Center's preschoal have more
ks, and their programs have bean around for at least two decaded. We will also continue to issue our
annual progress feport 1o the community, and will maintaln our Gold rating for transparency with
Guidestar, the world-renowned arganization that maintains publicly accessible financlal and
arganizational information on nenprofit arganizations around worldwide.

i.i Besoribe how raquirements, expectations, and preferences of studants, parents and othar
itakehalders will e determined.

GesR will conduct cuitamer survays of its families twice each school year, once In lanuary and one once
in June. Parents will be able ta complate the survey online or by hardeopy. One City will slia maintain a
suggestion box for parents in an easlly accessible area in our school, for them 1o leave suggestians,
questions or concerns whenever thiey are ot the schosl. The bos will be checkad avery Monday by the
schoal's administrative team, OCSP will alse support the One City Parent Commiites, a new organization
within One City that parents created to suppart ather parents and the school, and Lo engage In decisian-
tmaking that will Impact thi OCSP, DCSPs Director of Family and Community Initlatives will staff this
grup and wark closaly with them to ensure that their needs and aspiration and addressed.
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With regard to students, DTSP (s prohibitad by state law fram showing prelerence towards students,
except proferences that are slipwnd for in sections 118 40{gH{1-4): for the children of schoal founders,
board mambers, Tull-time amployess, ant Tor childran whio were enrolled in the sthool the previous
yaar, and to siblings of childran aiready enralled in the scheal. With regard 1o studant interests in the
classroom, Ons City's nducational program Is partially bullt around the interasts of the children,
Teachers will eraate thamatie units baved on what childran ara interasted in, in the past, peachirs have
bullt learning units around the life cycle of Baes and anty, and around farm animaly, fireflighters and
irees. among othar subjects. See Section .7 of this application for explanatiens of how ather
expectation and requiraments are sddressed within One City's policy documents.

A0 MAAKETING, RECRUITMI HT AND ADMISSIONS

Oine City's markating plan will support thries priofities and goals!

1. Enrollmant: Recrult, retain, and expand student anfaliment annually = promate DCSP to il Many parents
and students as possible, and establish a wait-list ol at laast 10 children por grade level annually,

3. Staffing: Reeruit and rotain & talented, effactive, and committed faculty and stall = fleld qualified applicams
for aach pasition ina timafiame that enables us to hire by June 30 each year.

3. Publicimage and Suppert: Bullding, malntaining, and solidifying a base of support among local leaders,
financial contributors, kay parners, the madia and the general public.

BESP will make use of a variety of marksting strategies Lo ascom pliih its enraliment, staffing, fundralsing and
publicity goals, Each stratogy will be phasod in, from pro-launch af the schoal thraugh the first three years of
oparation. These marketing stratogies are e expensive and More sustalnable with the budget of & naw charer
school than talevision, radio, and papular pring advertisemants. Thay also delivar & graat relurn on invastrment if
sxecuted effoctively. Each strategy will enabile Ona City, wlth Its limited stalf, to promote itself 10 the general
public and hard-te-raach communities, build relationships, sustain communlcations and achieye ité goals,
strategios will include Image management, gravvroots angagemant, an onling prasence and partnarships, viral
markating, buze marketing, iehsl tours, cammunity events and spansared activities and papular/eamed media.
We will share more detail about sach of these stratagles in our Phase 1 application to LIWSA,

a1 Describe the marketing program that will be usgd 1o inform the community about the schoal,

A. Online Prosence & Partnafships: OCSP launched o website in July 2011 and updated e curremt
Facabook and Twitter pages prior to the school opening Lo &3pa nd its public presence. The
Facobook page far OCSP presently has 308 members, The page is used o false awarenods, eupand
suppart, communicate progress, announce activities and events, and promats small-denar
fundralsing campaigns, The website is uied 1o recrult studants, staff, and pypniualhy SErvE as an
antry-point toa membir anly weelion on the Interaet far faculty, students, i paranls

GESP will extablish strategic alliance parthgrships with service ansaciations (100 Black Men, Links,
Hispanie Chambar of Commarce, Fraternitios and Sororities, Rotary, Klwanls, Dptamiits 10},
anlisting thelr participation in and support of OCSP. In addition, OC5R will establish partnerships
with area public and private slemantary schools to recs it etudents,
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B, Viesl Marketing: OCSP will use em all announcements and social netwarking sites to share it
miialan, activities, emplayment opportunities, and successes with its base of supporters and will
inspire and encourage them to skie the infarmation with their friends, calleagues, parents and
students they know who might be interestad In the school, OCSP will add to its base of supportars
thraugh its other marketing strataghas, collecting namas and eontact information when and where
apprapriste.

C. Buzt Marketing: OCSP will use subtle forms of marketing to recrult students and faculty, Increasa its
donar and suppart base and develop & poitive public image. Tha sehaol will maintain an influsntial
baard of directors and advisors, will engage natable peopla and organizations in thi schaal, and will
publicize those aisets to the general public. The school will alio prepare key messages and
stratogically invobéa its students, stalf, and parents in key eventa and activitios to markat its brand =
high achieving, thoughtful, farward thinking, canfident and gmpowared young men and wamen
wha are bheing groomad for leadership and success by aqually talented, passlonate and cammitted
sdults, Thi mesiages, images, and quality of interactions that the broader community has with
members of the DCSP eommunity will create a positive buzz about the school, its (mpact, and the
swiecess of it students,

B, Popular Madiar OCSP wil aliocate resources ta market its #ehools an thie radio during the peak
studant recrultment seaton i twe phases. Phase | will commance in December 2011 and Phase 2
advartising will take place botween February and April 2011, To defray costs, OCSP will anlist the
suppoart of popular radio parsonalities for featufe Intarviews, spatiights, and PSAs featuring L 1t
leadership ta promote the school,

43 Explain how students will be racrultad lor the program.

A, Image Management: OCSPs Baby Badger logo and Imagas of childran, parents, teachers afd
yoluntoers engaged in activity at OCSP will be featiired on the school's website and social media
pages, in informational and print matarlals, and on Inexpensive paraphemalia {lapel pins, emblams,
ink pons, #1c. ), Dufing field trips and other special activities, ocaP will ensure children afe wearing 1-
shirts that have the One City logo on them, and that stafl are appropristely dreiied In One City
branded attire as well.

Additionally, DCSP will also eniure that its aducational facliity, learming Spaces and school grounds
are clean, arderly and well-maintalned at all times, and thal thase physical spaces raflect positive
imaget of QCSP studants, adult rola models, commuity leaders, families, and suppartars. DCSP's
Core Values will be visible througgh the school as well, and Its students, faculty, staff, and Beard of
Biractors will reflect an image in school and in public that ks consistent with these vilues,

. Gramraoli Engagement OCsirs CEQ, Preschool Director, Directar ef Family snd Communily
initiatives and other team membars, staff and veluntesrs will serve as “school recrulters”, gaing
daarto-donr in lnget neighbarhoods in the 53713, 53711 and 53705 gip eodes ta Infarm adults,
familios and business owners about the apportunity ta enroll children in Gne City. Wa will
soncenirate ouf grassroots efforts on a 5.mile fadiug of the preschoal. Lehonl recrultars will be
drossed in the OCSP unifarm (either a pala shirt, suit jacket/ftie, or jacket, aach showing the OCSP
smblem) and will visit homei in BWa pErAON [EAms,

oEg will gl partner with dlected afficialy, nnlll‘llmrhuurl anspciation loaders, Ical lbrares and
community organizations to hest community worksheps and workplace briefings year-round to
promote OCSP in our Lafget neighborhoads, We will alve promata thi OCSP 1o eitizens In high tratfic
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4.8

4.4

resldential areas of the city, including matro stops, restaurants, community health agencles, and at
public svents, OCSP will engage the religious com munity as well, promoting the preschool ta church
lgaders and requesting to speak befors thalr congregations or have the chiirch publicize the schoal
duriig their anpouncements on 5u nelays and minitry activitios during tha week.

Area businessas, howpitals, govermmant agencles, foster care agencies, and menterihip programs
will be asked to make infafmation avallable to thely patrons, cliants, and families, QCLP will alo
spok to form partnerships with the Police pagartment and Court Systam to ansufe fudges,
attornays, neighborhood police afficars, and family advocates know abait the schasl and can make
rafarials of young men and women they believe will banefit from joining OCSP's school community,

£ Schoal Visits B Activity Participation: Each year, from the week aftar Thanksgiving through the and

of the school year, OCSP will Invite prodpective students and parents, funders, and members of the
comminity ta visit the school. A visit program and waokly schedule will be established to ensure
that the school day and learning i not interruptid by viditors. OCSP will also eatablish an apan visit
palicy for parents, and will creste opporiu nities for them to leverage their angoing invelvement with
thas achool and their young man and waman. Thraugh Aurturing pesitive ralatiagnahips with parents,
and astablishing an erviranmant where they are wanted and respocted, OCSP will create
spokaspersens in the community wha help grow iis studant bty and community support. Finally,
OELP will host an annual community avent that engages its school community with tha Greater
Madizsan community in a day of fuf, compoetitive event for families, and will sorve a5 & resource 10
parents whose children de fot gttend OCSP by Inviting them to participate i its Destination
Planning workshops,

Deierlbe the means by whigh the school will achiave racial and éthnic balance among its pupils that
is reflective of tha school district population {118 40{1m){n)a).

oCuP will be located in Madisaf's mast racially and othnically diverse Zip code. Nearly 50% of the
population of the 53713 2ip code are people of color, Current gnroliment trands at One City, as shared
in section 1,5 of this application, lead us 1o project that samewhere between 60 to 7% of will b
children of calar, Currently, 75% of the childran onrolled in Dna City's existing preschool are children of
color: 25% are white, Ninety percent of our families currently resida in the 51713, 53711 and 53705 7l
eades, whieh cover all of South Madison and thi near Woit-side, We deo not anticipale having a difficult
tire achieving diversity in our school, W will continue to market Ona City 1o 8 hroad audisnce.

pescribe admissians poliches and practices to be uwed to @nroll students in the first year and
sutcesding years (110.40{1m){b) 10).

oesP will anroll any child who rosides within tha attendance boundaries of the Madison Metropolitan
kehool District (MMSD), and is age-eligible far the grade thoy are enrolling i, provided seats are
avallabla.

W anticipata that the majority af snraliment will come from families residing In South Madison’s 53713
tip eode, with a smaller percentage coming from families living In adjacent fip codes: 53711 and 53715
The registration deadline will ba detarmined after the sehool is authorized by the University af
Wisconsin Syatam Adminlstration,

Al interested families will compléta an anrallment form anling, during community meetings, at
roeruitment and outreach events, or during 8 dropeli, open house or 8 iehieduld 1our at OC5F.

U
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« I BESP recaives completed enrallment forms from the maximum number of childien we can enfall
in aach grade (4 in 5K or 38 in 4K}, o fexs, than all of thase childran will be admitted,

« 1l OCSP receives mone than 44 enfoliment forms for 5K, more than 38 enrollmaent forms far 4K, &1
fore enrallment formi than there are seals avallabla in thase grades in iubsequent years, it will
hald & public lattery for the preschool at & lacatlon that provides encugh space for applcant
studants and families to participate. It is possible that aesP could held i lottary for one grade lavel
and not tha ather, If OESP receivos enfoliment forms that axeeed the number of saals avallable in
ane grade and not the othar.

« I OCSF doos not Gl all avallable seats, [t will continue its grassroots recruiting efforts until it reachas
it anrallment goal.

«  Siblings af current OCSP students, of of children who recolve a seat durlfg the iottary, will recaive
preferencs for anrofiment in the prasehoal, While the names of all children who have eomplilod
anrolliment forms on fle by the reglstratioh deadiing will be included in the lottéry and will bie pullod
Blingly, the lottery process will account for sibling proference,

o Additianally, children wha were enralled In One City's Early Years Prosehool (OCEYP) will be given
preferanca for enfallment as waell,

Admisslons ProcEss

OCsP's admissions pracess will take place in thiee phates. It will begln its outre ach campalgn te enroll
ehildren and hire staff in February 2018 immadiately after it recelves final word fram LWSA and the
Board of Regents about the approval af its chartar school application.

Phase 1: Earolimant Perlod, OCSP will be prepared to launeh it website by Fabruary 8, 2010, This
wabsite will draw elear distinetions batwoan Gine City's Early Yaars Preschool and it Chartef
Preschool. We are anticipating that our official enrolimant period will begin mionday, February
12, 2018 and end Manday, April 10, 2018,

Beginning February 12, 2018, parénts will be able to download and submit enrollment forms
an-line, Thay will also be able to drop their childran's enroliment forms off, of complate them
on-site, at One City Early Learning Centers gurrent preschool located at 2011 Fisher Stroet in
gouth Madison, Parents may alio send thalr enroliment forms thraugh U.5, Mail, Enroliment
forms will be marked with the date that they have been recelved by OCSP's adminlstrative
team. If necessary, & publie lattery will be held ta soléet students on Saturday, May 5, 2018

Phasa 2: Admizslons and Reghtration, Formal admissions and regiitration will take place fram
Manday, May 7 through Friday, May 25, 2018, Parents must wubrmilt completed registration
infarmation, valid proof of reakdency, racords transfer raguests from their ghild’s current
preschool {if applicabléa), and complale & schaal 1our and ane-on-one enfollmant interview
with an OCSP reprasantative. Families who complole enroliment papers far thelr children, but
arn not yet residing in the Madisen Metropolitan Schoal District {MMSD), will be placed on a
waiting list until they can show proof of residency within the attendanee boundarles of
mARMASDE

Phasa 3: New Student and Parant Grientation, Oriontation will take place on thiee dates, If necessary.
Parents who have completed admissions and roglstration will be able ta sign-up for ane of two
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arientation dates in June 2018, If there are still seats avallable in either grade at DCSF after
the registiation deadling, One City will continue to anrall and register familles on @ first-come,
first-serve Baslks. An orientation date will b sot for these families in August 2018,

4.5 Daseribe stratagies 1o be employed when, sndl if, more students apply for admisslon than thers afe
geats mvailable.

& I QCSP receives completed enrollment farms from tha FaRimum number of ehilldren we ean anroll
i gach grade (44 n 5K of 38 in 4K), or less, than all of thase childran will be admitted,

s i OCSP recaives more than 44 enroliment farmi far 5K, mare than 38 anroliment forms for 4K, BF
mare enrollmant forms than thers are seats avallable in thase grades in subsequent yEars, it el
hald a public lattery for the preschaool at o location that provides enough space for apphcant
studants and familiod 1o participate. [T possible that OCSP could hald a lottery for one grade level
and not the ether, if DCSP receives enrollment farims that exeead the number of soats avallabla in
ana grade and not the other,

« 1l OCSP does not fill all avallable seats, it will continue its grassroots recruiting efforis until it réachas
its enrolimant gaal,

s Siblings of current OCIP studants, of of children who recaive a seat during the lottéry, will receive
preference for anroliment in the proschool, While the namas af all children who have complated
anroliment formi on file by the reglstration duadiing will be Included in the lattery and will be pulled
Wlindly, thi lattery process will account for sibling preference.

= Additianally, childran who wera shrolled in One City's Larly Years Preschool {OCEYP) will ba given
praferenca for enroliment as wall.

W

.1 identify how adminisiration, faculty and stall will be recruitad and how the school will ensure the
guality of the workfores.

Projected Marketing & Recruitmant Timeline far Students and Suaff

one City will use similar strategies markating strategles to recrult studdnts and staff. Howavar, it will
utilize different vahicios to manage the recrultmant process. one City will use Indesd.cam,
JobiinMadisan.com and its relationships with ares eolleges and univarsities 1o recrult qualified staff, it
will alsa host two job fairs in the spring 3018, offer vgning bonutes to those whe apply, are hired, and
stay In positien for six menths, and offer a comprehensive salary and banefits package to FTEs. One City
has had succeds hiring diversity thus far, and will cantinue to uie its partnershipe public visibility and
broad support to reeruit quality Leam mambirs and valupleers,

Dates Achlons
Fabruaiy B or 1, 2018 LW Board af Regents Alfirma One City Praposal ta starl OLsF
Fobruary Bor 9, 2018 Launch new welisite Tor One City Schoals, inc/5tall search procais brigiins

Fabruary 13, 7010 Paranls can begin submitting applications fof thilr childran /Marketing Suans
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Fobiuary J01A
March 6 & 8, 2018

Rarch 2018

April 018

April 3 & &, 2008
May 5, 2018
May 7 = 28, 2010
Juiris 2018

August 2018

Leptamber 4, 1018

B.1 Daicribe how [ob re

Bagihiy enrodling studbantafito firgt Job Falr

Wed flFst Opan Houses and information Lasslons for prospective pafents
intmryievs for taaching and ather staff pasitions beginfstart sxtending offers
Enrolimant pariod for OCEP continiis; Ramp-up pruarkating Campalin

o hrachiies at local businesaes, iealth clinkes and other high tralfic areas
Earmved Media: For the Reeoid TV Shaw, popular Radia, Print News Stories
first Round of Paid Modia (Radio & Print)

Hast sécand Dpen Houtes/information Sessians

Publie admissions (o1iery hold, i pecessary

Formal admisions and reghtration period for appicant sludents

Mot two iew student & parant orlentations/Ona City Gradiation & Bafbecun
Hiout bwo new student & parant arlentationy/Welcame Barbecue

Hew teacher aflantation and tralning

first day of new schaol year (remindes: D Cily 5 3 year-round schioal)

guiréments, campansation, career pragresslon, workloroe practices, and work

snviraament will mativate fatulty and stafl to achieve high performance.

A. Swaffing Plan/lob Requirements.

oesP teachars and stall will work 8,5 hours per day between 6:45am - #:00pm Manday through
Friday, excluding thelf 45-minute duty-free luach braak. Thay will also have normal break-times n

the morning and aft
tima, planning tima,

arnaan, and will have ane hour of planning time each day. The extensive break-

collegial work enviranment and our Important mission to get children ready for

sohool suecess will eontribute ta & happy workplace at One City.

Each elassraam will have two reachors staffing them all day, unless priraliment numbers are too Iow
1o justify having twe teachars in the classroam, Teachirs will work a total of 234 days during the
yiar. One City has also budget far & one-wenk aflentation at the beginning of the school year, which
tpachars and stall will use for team bullding, training, plannifg and gotting thelr cladsrooms and
departments ready for the new schoal yaar.

Thi student-te-teachar ratio at Ona City will b & maximum 91 in 4K and 1131 In &K, Ong OCSPs
staffing plan Is dosigned to ensure the preschoal maets ts obligation and commitment 1o produce
high levals of student achlevemant and sueeess, to ansure the school stays In saund financial haalth
and malntalns eampliance with lgcal, state, and federal laws and regulations, and that its ntudanis,
stall, faculty and parents are adequately supported in their redpeciive roles.

Ly Syatem OTE ol [ st ational Dpirtiniiy (OLE): Ona City Darly Laarsing Phatar | Apphcation I il



. Campansation,

Al 6EsP stafl will recelve compatitive silaries, wages and comprehansive health banefits that thay
are eligitle for based on their full oF part-time status. One City's health bonefits provider 18 Quart,
theough its HR contractor GT1 Human Resgureas, Al full-time OCSP stall will be aligiblo to recelve an
attractive amployes benefits package yhat Includes medical, dental and eye care insurance, @ 5.9
parcant contributian of their salafy tnwards roward thilr retiramaent, althar via the WiHconsin
Retiremant System (WS) or Cne City's 401K banefits plan, whichever the teachsr/stafl members
prafars. Thoy will also recotie 18-days vacation 1o use upan hira, have the wintar hatiday off
betwoen Dacembar 25 and January 1, and have other planned days olf during the yoar for halidays
and spring break, Gne City alwo periodically provides movie tickets and the perks to its stafl, and all
vaafn membars are sligible 1o participate in One City's Family Parks discount pragram, whieh
provides significant discount a over 300,000 businass across the country.

€, Othar

syaff will qualify for performance-based ralies evary yoar, and Ona City will invest in thair
prafessional development 1o the axtent that our resources allow, Growth opportunities will be
powsible as One City grows anil adds mare locations, of throuih staff attrition and sretch
nsslgnmants.

5.1 Describe how the faculty and staff sducation and training programs will suppart the sehlsvemant of
ovedall objectives.

One City uses the 70-20-10 madel for training and developmant, W belleve that 70 pareent of our Leam
members grawth and developmant will happen while they are working in their core roles. Thay wil

lgarn from thelr mistakes, maka adjustments, ask for halp, partner with thelr pears and utilize vafious
resources at their dispasal, Twenty percant of thelr developmant will coma from coaching provided by
intermal or axtarnal vtaff and toplc-area experts. Tan parcant of their developmant will Involve formal
lparning and training. Staff will participate in training in the respactive areas, and in all-team tralnings an
wall, throughout the year, One Clty Team members curmently engage in tralning evary month, and also
during full and half-day trainings several dayi during the year, Teachers and staff are tralned in best
practices in aarly childhaed education, in our curriculum and Assessmaent strategies, in parent and
community relatians, and various other subjects of interest or hiead 10 our tedm.

44  Daseribe how the work snviranment will foster learning and continusus impravamant for both staff
and students,

in his book the Joy of Wark, Dennis Bakke, wrote about joyhul workplaces being places croated by joyful
peaph. If you want Lo anjoy your workpliee, you have (o hire oyl people, and then work to bulld on
thair joy by regular, heartfelt and authentlc recognition, stretch assignmaents, niew opportunities and
tiimely flexibility, This s how One ity works now, and it i the cultuire we intend 1o maintaln 8% our
school grows and we add new employeas. Qur hiring process helps us hire joyful people who
jove to work with children, W are not parfect at it, but we put effort into ersuring Ona City 12
place whire sveryone enjoys coming to work, We alio feed our employees authentic, delicious feod
ovary day prepare by sur full-time chief, Dvaryone loved 1o #at,
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4§  Describa how the sthool will meet the requiramaent that all instructional staff hald a license of parmil
w0 toach lsued by the Departmant of Public instruction (118.40{1m]{b)7).

One City will hire staff who have the cradentials to teach children in grades AK and 5K. in some CREES, We
wiil consider sasking approval from Wisconsin Dapariment of Public inatruetion for emargency teacher
lieenses, or walvers, Wa will alio support stafi, o the axtent OUr resources aliow us, to work towards
achleving thair eredentiali Lo work or advance in thalr Neld, provided they have the basic adugation
required 1o support them working In the position they've been splectad for, Wi will alie cover thi £oat
ol the fees for teachers to apply tor their ieachars license, and the sducation required to keep thelr
licenses current.

. if applicable, describe how the sehoal will partnar with University of Wiscansin Systom institution(s)
or ather institution(s) of higher sducation,

Saa soction 3.4 on page 34 for an axample of the partnarahips we already have with the University of
Wisconsin School of Education and schial of Nursing, We have also dane some work with the Schoal of
Human Ecology and hope to exténd our partpership work with them as wall, We have already mat with
4eivool of Education Dean Diana Heis, and we will bagin exploring research partnarships with the
university as well. We are alio open 1o exnploring ather possible partnerihips with UWSA ar ith msmbars
gchoals,

IETION

&0 CURRICULUM AND I/: 1 R

wWe have carefully selected the curriculuim we will use with the children of OCSP. We are very serlous
about our children being ready to succesd sducationally in kindergarten and first grade, Parents, and
the braader community in which our praschool I located, will know that thelr OCSP students are baing
prepared to succeed personally and educationally, now and in the future.

&1 Dascribe the educational program of the school {118.40(1m){B)3).

A. Thi Croative and Anjl Play currieulim: One af DC5Ps core valuos I8 affering a World Clais
curriculum, By World Clais, we moan a Strong, will-rounded eurriculum that gives childran the
foundational preparation nogded for tham 10 succoed and thrive in schaol and ife, This is a key
eamponent 1o our school's aganda and succnss, DCSP will use a combination of curricula, along with
othar innovative and rede aich-based sirategios, to facilitate our children's grawth and drveloprmant
thraugh play, and through feundational skills develepment In rirading, writing, mathamatics, history,
goience and Innovation.

1. Tha Craative Currlcului is 8 comprehenyive, ressarch-bised curriculum that promatas
exploration and discovary as a way of learning, and helps teachers bulld children's confidenca,
craativity and critical thinking shills that facilitate positive learnaf gutcomei. Tha currieulum
bullds upon decades of research, olfering educators a devalopme atally appropriate, Inquiry:
hased curriculum that incafporates bast practices for teaching and lparning In preschool and
kindergartan, It provides a iramawork through which teachers ofganize thelr classrooms and
teaching strategles If an age appropriate manner, It guides teachérs 1o conatiuci and Manages
igarning anviranment, and offer InarAing activities that cover 38 abjectives for development and
legrning that are most critical 1o school success,"” Tha objectives covar 10 areas of developmant
and learning: Social-Emotional, Physical, Language, Cognitive, Literacy, bathematios, SElonce
and Technology, Soclal Sludies, the Arts and Unglish Language Acquisition.
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For example, in the area of Literacy, children in our 5K claddroom will ke learning to
"gemonstrate phonological awaraness, phonics skills and word recognition”. Teachers will work
with students on these skills throughout the year, helping thom notice and diicriminate rhymas,
alliterations, and diserate units of sound, while using phanics rules and knowledge of word
structuro o decode tesl.

The Creative Curriculum comes with 3 complete compliment of subject area curricili,
assesymant materialy, onling strategles and instruetional guidebooks for teachers, infarmation
boaklats and resources for parents, and online and in-person professional development far stalf
and administratars. The curriculum I3 also aligned with Wisconsin's Madel Early Learning
siandards and Practices for ages birth Lo first grade. Eight school districts if Wisconaln use
Taaching Strategies as their required annual assessmant for measuring growth and developiment
of ehildren In grades 4K and 5K. Website: htm:tﬂu.wmm“ﬂummwmumm.

2. Anji Play s a national standard for preachool sducation in China, it was doveloped and tested by
Ms, Cheng Xuaqin, Superintendent of 130 public kindorgarens that serve 14,000 ehildren ages 3
ta & in Anjl County, China, Through iophisticatad practices, slt-specific environments, unique
saterials and integrated teehnology, the Anjl Play provides o STEM-based leafning modal for
young ehildran while returning the right to self-determined play to children, A child's play in an
Anji Play school |8 self-determined and intentional, and (s defined by five core child-centared
objectives; love, risk, oY, angagemant and reflection.

in the kindergartons of Anji, China, ehildren londl theelr own play and self-sxpression, They
ehoose what, whare and with whom te play, Sell-determination in play, awnership of discavery,
lsarning through play, and the lime and freedom to axpress complex thoughts, ideas and
intentiaing through their play is what s, Chang refers to as “True Play”. It i this type af learning
by doing, by ereating, by building, by reflecting and by sharing that aucited One City about
implamenting Anjl Flay in its schools, Alsa, in Anji schools, teachers, parents and grandparents
support the growth and rellectian that takes placa in the classroom and bring their intar-
generational and inter-cultural experiences of play to the materials and srvironments both in
sehaal and in the community at large. Tha concept of “One City* supporting the freedom of it
childrn 1o play, learn and experiencs joy indapendontly and with their friends vhould be the
eapstana of every chiidhaod,

Anji Play inchudes minimally-struetured, open-ended wnvironmants that allow children to
explors, imagine and create, and without tha interference of adults. In Aniji Play, thase
anviFonments are designed to maximiza apportunities for Imagination, inquiry and gontact with
natural phenamena and elements, Water, sand, mud, trees, bambae, ditches, tunnels and hills
are amang the environmantal festures that engage childran iy endlsss exploration, discovery,
flsk-taking, problem salvifig and knowledge creation. The principles of the Anjl Play approach
ara mankest in indoor, outdoor and liminal enviranmants. n every indtance tha environment
allows far ehildren to arganize and mManage thair own matorials; move freely; exert the greatest
ranje of mastery over thelr environmaent; pursue sngaged inquiry; describe, axpress and
document thalr experiencet and shasrvations and woa these expresslons and deacriplions
presentod in @ way that is sccosible and prominent in the classroom and schoal, One City
worked with Ma. Chang and her Anjl Play team on the development of its ouldoor play areas at
its Seuth Madivan centar,

- o i ™ T
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Anjl Play alse includes minimally-struetured, opan-anded materials of all sizes that include both
highly designed and found abjects whose size and variety invite children to engage in large-scale
construetion, design, combination, recombination, rovision, Imagination and self-axprassion.
Eyver 150 specifically deslgned materlals including Anji bincks, planks, ladders, barrals and
climbing cubes, and thousands of ather materials adapted, developed, sourced, identiliad and
deslgned by Anjl aducators and community members angage the child’s entire body In the
process of problem-solving. Children with Anji Play materials efeate and wxplore cauia and
aifect relationships, engage in collaboration with poers, and plan and analyie based on thalr
knowledge of theis inter-relatable materials, The materials and envirenments of Anji Play allow
for the greatest degrea of possibility and complaxity in play,

Obsarvition, reflection and technology play erucial roles i tha resaareh and detign of Anjl Flay.
Anjl educators and parents are higghly attuned sbservars and researchors of play. Every day,
vaachirs recard the play that takes place at schaal with their smart phones. Dufing dally Moy
sharing, these photos and videos are projected in the classroom and the children lead a
discussian of thelr sxperiences, insights and discoveries as a group, Evory day, children have
accass to varletly of materials to draw, paint, depict and otherwlie record thir expaeriences from
that day in deoply reflective Play Stories. These sioried ean also include the child's narrative af
their experience of play transcribad by an adult {teacher or parent).

This apportunity for metacognitive refieetian allow children and adults 1o gain deeper insight
into the complaxity of thelr thoughts, actions, learning and devalopment. Over timae, it also
fosters groater complexity and challenge in play, and allow adults 1o appropriately support play
by eraating enviranments and providing materlals deslghed 1o ancourige childraf Lo craate
thelr awn play avery day. Anji Ply practices af abservation, reflection and research farm the
basis for professional development in Anji Play scalogies and antand bayond the teacher to
include the engagemant of families and communities. website: htbp.//www anjiplay.cam/.

. Teaching Strategles Gold |k the companian student assessmaent system to the Creative Currieulum, It
provides useful tools and information to sssess children’s growth and development dufing the year,
and develop individusliced learning plans for evary ehild, Additionally, the assessmant provides
comprehansive and imely information fai parents on their children's growth and development as
wall, OESP Teachors will use GOLD at three different timas during the school year = fall, spring and
summer = ta determing where their students are in their growth and development. Wabsite:

hitjs//teachingstratagios Lom.

€. The Superkids raading program will e serve as the core literacy skills developmant program at
GeSP, Through Superkids, teachers will emphazize foundational vacabulary dovelopment, aafly
reading and writing skills, phonermic awaraness, parts of speech, and comprehension and flupney in
the English language as a part of gur literacy dovelopment program. Children will learn all 26 lattors
af the alphabet and one sound for gach; wiite all uppercase and lowercase letters; hland letuer:
sounds to decade (read) words, segment letter-sounds to gncode (spall) basic sight words; read 66
high-fraquaney Dolch words, and laain different pars of spaech, synanymi, antonyms and the
ability 1o catogarize words. Thisy will alsa learn comprehension and flusncy akills for lierary and
infarmational texts, as well ax writing machanics, writing process, and different typas ol
wilting I!.-u.-rmluu, apinlan, informative/explanatary) in an warly childhosd and kindefgarten
conlaxl,
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Pleasant Rowland, the founder of the Rowland Aeading Foundation and craator of the Superkids
Reading Program has donated thi reading system, and all related professional developmaent and
training associated with it, ta OCSP.

6. OESP will use Euraka Math, ereated by Graat Minds, te reinforcs its math curriculumm for 4K afid 5K.
Furcka Maoth conneets math to the real warld in ways that take the fear out of math and bulld
stuclonts eonlidence, helping them achigve true understanding lasson by lesson and year after
year." furokn was developed by a group of mathamaties exparts and New York City miath teachers
wha eame together 1o improve mathamatics aducation in the city’s public schools, it provides frae
insiructional resources, curriculum and assessmant vools for 4K and above, One City will utilize
Euraka's lessons, academic standards afid professional developmant 10 EnEUre that our childran are
getting the very best introduction 10 mathematics in preschool,

i, OCSP s a Serean-Tima Froe Environment. Children will not watch movies, videos and cartoons al
OECR. Thay will et sit with hand-held computer devices as a form of play or for learning. Thelr
classroams will be free of computer consoles, with the only camputing devicas being their teacher’s
laptop, phene and possibly an iPad for decumaentation an d attendance-tracking.

on Octaber 12, 2016, the American Academy of Padiatrics (AAP) announced new recommendations
{or childran's madia use, They cited rod arch that highlights numaerous concarms mifd adverso
impacts that media use has on the cognitive, social-behaviess), physical, Intellectual, educational
and amational development of children,™ They recommundad that parents with children ajges two
16 Tivw imil thelr childran’s screen time te ana hour per day. Amanj childran yeunger than age Lwo,
AAP appealed ta familles to avold giving children any icreen tima ot all, with the excaption being
iaking pietires and video with thalr children. Anather articled published by the National Center far
Health Research titled, “Yeung Childran and Screan Time [TV, Computers, ate.)” highlights additional
research the effects of scraan-lime on children ages uix aid younger, and advizes pare fis ta find
othar mare Interactive and creative wiys far ehilidren ta learn.” Screen time can minimize bonding
butween parents and children, between children and thelr siblings, and betwoan teachers and
children as well. At OCSP, we want children 10 apend thalr time buliding, creating, Infovating,
playin, communicating, interacting and thinking eritically as often as poisiblie, No screens in our
classraams means no distractions from our sliarts to astablivh a ereative learning enviranmant fiar
ehildran,

R identity the cantent of the instructianal program.

One City's program will include a eambination of teacher-guided learning and free play among children.
goa the Appendi for a copy of the daily sehedule of our 4K classraom. In our 4K classroom, toachars will
make use of Circle i the moring and a balance of sell-guided and taacher-guided projects in the
afternoen, In our 5K classroom, teachers will spand additional time in the afternoan an guided learning
with thair children, At One City, we want our children to exparlence the joy of learning by deing, as
mueh as posuible. We must alse emphails that we da not use igchnical a3 instructional aids o fof
individual learning or exploration with our children,

G.3 Charactarize the instructional met hodalogy 1o be utilized by the faculty {118.40{1m}){b}a).
So0 saction 6.2 above. Teaching and Laariing In 8 preschool setting has its owi uniguae intensity, but it

does fot include multiple sections of teaching every day (ke one would expect in later alementary
thrauiih secondary sehool grades.
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6.5

8

Explalf how the choien ins ruetional content and mathadology will achisve the schoaols objectives,

Teachers chase eontent base on four things! childran's interests, family interasts, grviranmental
stowardship, and eommunity eulture and diversity, Al af our thamatic units stom from these simple
contont afeas. For example, our childran might 1ae a butterly outslde and get captivate by it Our
eachers will build a learning unit arouid It over a wo-week period. Durlng that time, children will hivee
raading tima about butter flle, music and sengs about butterfiies, will paint, driw, and write about
buttarfiies, and will learn about the letters in thi word buttarfly and how the letters come togathar 10
farm the ward, They will alio dress-up and act like buttarfiley, and create butter flles out of paper, They
will then go on a lield trip to find and learn about butterflies, and our eachers may invite semeona in to
do a demonstration on butterflies. During the process, children will learh about the lifecycle, habitat,
benelits, purpose and challenges of butterlles, By the and of the unit, children will b Al 1o talk a ot
abal butterflies, and understand their relevance o nature and culture,

CsCP children will engage in & It of learning like this, You might even sos them flying around on ouf
playiround pratending ta ba butterfles when you stap by for a tour.

Describe the retaarch that supparti this approach 1o sducating children.

A study by independent researchers on the affectivanass of the Creative Curriculurm for Preschoaol, that
ipokad at ehlidran’s cognitive achleverment when teachers use the currlculum for ane of o yoars with
eiildren found statistically significant différances In studenty’ educational growih, Children who were
baight i the currieulum for fwo years had significantly higher literacy and math scores than children
whio wore Taught using the curriculufm for ane your.'"

Anather study found that that children in classronms whare Leachers used both the Creativa Curriculum
tor Praschaal and Teaching Strategles GOLD scored higher in Language, Cagnitive, Literacy. "
Mathematics thai did children in classroams whare thelr teachers usad o different curriculum along
with Teaching Strategies GOLD."

Anji Play Curriculum: Rather than make this proposal any longer, we have placed a bibliography of
sesearch on risk-based play In the Appendis.

Dascribe the program design, methads and stratagies for sarving studants with disabilitias and for
complying with all related federal laws anid regulations,

acsP will hire at one spacial education teacher dufing its first yoar of operation. The spacial education
teacher will serve a3 the school's special education caordinator (SEC), The SEC will be respensible for
conrdinating and reviewing the special education naeds of Incoming students, ensufing that they receive
the proper accommadations and/af modifications within the elassroam, and ansuring that OCSF
mintains striet complianee with the provisions of the Individuals with Disabilities Education At {IDEA).

spacifically, the SEC will Tacilitate review of Intake assessments for Incoming studants, They will partner
with other teachers to ensure OCSP affers gn Inclusive sducation environmant fof stucdents; coordinate
puli-out services of an as-neaded basis anly. follow all Federal and District guidelines concarnifg the
devalapmant and implemantation of IEPs and 504s; and ensure compliance with all Fadéral, itate and
Bistrict SPED regulations regarding parental conseit. This SEC will also collaborate with the Preschosl
Direetor, Director of Teaching and Learming and 4K and 4K teachars regarding pig-raferral meetings:
ansure that all lead elasroom teachers know and underitand classroom accommedations far the special
feds students they serve; coordinaté with principal and lead classroom teachers to monitor
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implementation of appropriate accommodations for studants duringt instruction; serve s tha paint of
contact for parents of students with special peeds and for matters relating to due process; and organize
anil coordinate professional developmant apportunitios for lead classraom eachers and teaching
aslitants.

Thi SEC will also work directly with lead claisreom teschers on lises that may arse In chassroom
settings: facilitate the evaluation/resvaliation process and create o master sehedule for annual IEP
meetings; and ba responsible for SPED atudent filed, Including maintalning & system that manitors
viewing of fles and confidentiality, as weill a3 ensuringg that all files are currént. The Special Cducation
Coardinator will lead the Special Edueation team and repoft 1o the Director of Teaching & Learning until
school year 2014-2015 when the Director of Learning Suppert ks hired.

Plgasa note that One City Early Learning prosently served five childran with 1EPs and all afe garvid (0 our
cipssroams, n an inglusive eavironmant, by One City stall and spacialist from the Madison Metropolitan
Lehool Distriet and Dane County. Thiy are also making exceptional progross, and 1o have children we
sorved who had [EPs but hive maved on ta elementary school,

Bgscribe the program design, methads, and stratogies for werving students who are English language
loarners and for complying with all relatod jedmral laws and regulations.

OESP sxpects that by the third year of apefation, approximately 20% of its student body will be studants
whe speak English as a Second Language, aeses philosophy is that students who sponk B languags
ather than English |5 an asset, not deficiancy or obstacle. OCSP will seek to continue to foster
ctudents’ native languages whils also ansuring that students bacame fully literate in English, which will
b OCSP's primary language of Instfuction,

incoming students whose parent{s)/guardian{s) repor that tha homa language v one ather than Engiish
will be reforred Lo the ELL teacher for basoline assosymants., if tha student ks determingd 1o noed ELL
support, the £LL teacher wiil work with tha student's claiifoom teachers to formulate an individualized
learning plan that autlines specific goals, strategles, and asspasments to ensure that the student makos
adequate progress in his/her English language dovelapment sl OCSP. This individualized learning plan
will include how Anjl Play, the superkids Reading Program and Craative Curriculum can be usad to help
English Language Laarners maet their language acquisition goals while stil maka strong progress alang
the Creative Currleulum’s develapmental and learning objectivied, The ELL reachar will implament this
process for years one and two, with the suppart of the Directar of Teaching and Learning and his/her
collzaguas.

Five additional strateghas will be used at OCsP to meet the needs of ELL studentsl

1. Voluntear Reading Partneri. OC5P will use volurteer reading partnors 10 halp OCSPs students,
including ELL children, develap strong livmracy skill.

3, incluslon, OCSP underitands that ELL studonts at all age levels benefit from interacting with nalive
Englivh speakers in tha clasaroom and soclally, Because of this, all OCSPs ELL students will spaend
their entire day in the same regular 4K ar 5K classroom with their peer.

3, Professional Developmant. Al toachiers will receive an-going prefessional development in bast
practices for warking with ELL students. Madison Prap aims 1o hire a1 least one other toacher
besiden tha ESL tancher who holds a lieanss in English as a Second Language instruetion and has
significant, iuecessful axperiencod weaching English Language Laarners, Much of this professional
devalopment will b pear-ta-peer with the ESL experts on stalf teaching thelr colleagues successlul
classraom practices for Bl aludents.
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4 First Language Development, One of the major findings reported in Daveloping Literacy In Sucond-
Language Learners: Repart of the Wational Literacy Panel on Language-Minarity Children and Youth
{2006), was thal “oral proficiency and literacy in the first language can b wsed 1o facilitate literacy
develapment In English.” This assartion is baged on substantial rexearch that has shown that
enntinued developmant of the first language is eritical 1o the devalopmant of the second language.
Therefore, it is critical that children wiha speak English as a second language to continug thalr
acquizition of thair firit language. Without this continued developmaent of the first language, ELL
students will reach a celling of English language sequisition that is likely nat an academic bevel of
attainment, Far native Spanish speakers, this continued level of developmant in Spanish will take
place through reading, witing, and learning the alphabet, vocabulary and other language-driven
sctivitias in Spanish and English, With the support of the ILL teachers, school staff will create native
language development plans 6 a case by ease batk for students whose native language i not
spanish of English,

5. Bilingual Classroama. OCSF s vary interested (i establizhing a track of Spanish bilingual chaseroanms
at Its school, 1t has not yet werked this 610 its plan but will once the lsaderihip |8 comfortable that
it will b6 able ta attract bilingual teachers to lead ts bilingual classraoms.

& Cultural Awareness and Valus, OCSP recognizes that languaige and culture are intrinsically related,
OCsP will foster an environmant whare eultures of our children, families and stall ara vhared,
colabeated and valued.

* 5 STANDARDS, ASSl SEMENT ANMD AGCCOLUMNTALIL iTY

7.1 Bascithe the standards an which the gaucational program will be hased.

The program will be based on the 38 objectives for Development and Leariing of the Creative
Eurrlculum far ehildren in 4K and 5K, These objectives are aligned with wiseansin's Modal Early Learning
standards™, and 5o Is the assesamant of the gurriculim = Teaching Stratagias Gold ™
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72  Deseribe how pupll progress to attain the educational goals and expectations of the State of

Wiseonsin will be determined (118,40 im){b)5).

For several years, Wisconsin assessed children in gradies 4K and SK in literacy using the PALS

Assessmant created by the University of Virginla, The technical referance gulde for the

phonological Awareness Literacy Sereening for Kindergarten (PALS-K) describes the assessmants
purpase as a way to “identify students who perlorm below grade-level expectations in several

important literacy fundamentals, and thus are at fisk of reading difficulties and delays. Asa
diagnostic tool, PALS-K can be used 1o assess what students already know about the English

writing system and what they need ta learn to become readers.” When Wisconsin gave school

districts a choice of what test to usa for children in grades 4¥ to 2, most school districts
continued ta use PALS, Eight school districts chose Teaching Strategles GOLD. MMSD i

considering using GOLD for its assessmant a5 wall, GOLD provides a more halistic assessmint of

ehildren's learning and development,

PALS measures students’ early literacy in the following seven (7] areas:
s Phonological Awareness; fhyme awareness and hoginning sound awareness

s Literacy Skills: alphabet knowledge, letter saunds, spelling, eancept of word, and waord

recognition in isolation

GOLD measures studants; knowledge and abilities in all 38 developmantal and learRing

objectives of the Creative Curriculum (see Section 7.1}, All seven objectives of reading literacy
that PALS covers are maasured by GOLD. In total, GOLD measuras 12 cbjectives in literacy and &
objectives in language, compared to PALS 7 objectives In literacy. One City has decided 1o use

Teaching Strategies GOLD for this purpose: it provides a more eamprehensive and hollstic

assessment of children's learning and developmant. It assesses math |learning and teachars

utilize the system dally to create lesson plans, and monitor and assess children’s progress.
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7.3

T4

Dascribe the requirements for high sehool graduation (i applicable) and/or grade promaotion.

OCSP will not retain children in their eurrant grada if they are age-eligibla to move on to 5K or
1" grade. This question does not apply to our madel.

Define how the results of the educational program will be assessed.

The sehoal program and curricula that has been described in this proposal offer axplanations as
to how OCSP will Improve the outeomes of our students. Evidence of OCSP's potentlal suciess
can best be predicted by how childeen enrolled in One City's current preschool have fared
aducationally thus far,

During the 2016-17 school year, One City used Teaching Strategies GOLD to assess our
ehildren’s development and learning forf all ages, 1 to 5. Children were obierved performing
tasks and respanding to questions and directions in six areas using GOLD:

1. Secial and Emetional Development and Learning
2. Physical Devalopment and Learning

3, Language Development and Learning

4. Cognitive Development and Learning

5, Literacy Development and Learning, and

& Mathematics Development and Learning

GOLD rates children on & continuum of learning o a scale of 1 to 9. Lavel 1 and 2 indicate that
a ehild is behind where they should be developmentally at their age level, Levels 3 and 4
indicate that a child (s showing emergent skills, knowledge, abilities, habits and aptituda in the
developmental objective/area baing maasured, Levels 5 and above indlcate that a child is right
whare they should be, or s wall ahead.

O City's first year of implementation of GOLD was focused on setting basalings for children's
growth and develepment in each classroom and age level. It gave us an opportunity to learn
about aur children’s knowledga, skills and abilities, and what we need to do as a school and
tachars to ensure children are making necessary and appropriate grawth galns for thelr age
ievel, It also informed our work and communication with parents,

One City's 4K teaching team first administered the GOLD assessment with their children
botween Nevember 13 = 17, 2016 and June 7 =14, 2017, Our June assessment data showed
that, overall, seven (7) aut of the nine (9) children that were graduating from our preschool
ware ready 1o succeed | kindergarten.' One City teachers racorded thelr observations of each
child every day during each two-week assessment window.

af the two children who did not demenstrate readiness, one had too many seores show up in
the “emerging” category. The other student 1oft our sehool for the summer two weeks before
the assassment was completed by thelr teacher, and rolocated to Milwaukee. However, we
have since learned that this particular child tested at an advanced level on the PALS Early
Literacy Seraener administered by her new schaol in Milwaukee,
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Despite its children's overall positive performancé an the GOLD assessme i, One City was
concorned that the area whete its childran demonstrated the greatest difficulty was in literacy
development. To ensure that children dovelop strong literacy skills, O5CP will utillze the
superklds curriculum and assens children three timas instead of two times.

A. Action Plan for improvement

Ta successfully address the literacy needs of aur children during the 3017-18 schaol year, which
runs from September 1, 2017 through August 31, 2018, OCSP teachars completed action plans
lor their classrooms. These plans address the needs and apportunitios of our children, school
and them os teachers.

As part of the galution, we began implamenting the Superkids Reading Program In aur 2 172 16
5 years old classroams in September 3017, We Invested in tralning and professional
development for our teachers and suppart «taff. Our teachers alse began Inereasing their use of
“Circle Time® In thelr classrooms to cover key concepts in literacy (and mathematics). Teachers
will also review students’ progress three tim@s per year in 2017-18 rather than the two times
we did this in 2016-17, and make appropriate and necessary adjustiments to their curriculum,
ingtruction, classroom structure and organization, play materials and learning aids, and
angagement with thelr children and thelr parents to best facilitate our children's learning and
development, Teachers will complete three “check points” using the GOLD evaluation by the
follawing dates in 2017-18:

1 Oectober 29, 2017 (Will give us a baseline of where children are at in thelr growth and
development)

01 February 14, 2018 (WIll help us determine how children are progressing for their age level)

(1 July 31, 2018 (Will help us determine where children ara in thelr readiness to transition 1o
naxt age, class and kindargarten]

what One Clty learns from the changes we made this year, Including how our children perform
pducationally, will determine our COUFSE of action at OCSP during the 2018-19 school year,

B. Monitoring our Students Performance over Timi

parents will be asked to sign a student information release form that will enabile OCSP to secure
student achlevement data for our ehildren after they traniition to slermentary school.
Additionally, the Madisen Metropolitan tehaal District (MMSD) has agreed to creale a -
cade” for OCSP graduates that will be assigned to children when they enroll in an MMSD
clamantary school, This code will enable us to track our studants’ success as thiy matriculate
thraugh the sehool systam, Al the way through high schoal graduation.

One City will begin im plemanting this tracking syslem this school year, This will enable us to
learn fram and provide longitudinal and persistence data on the long-tern outcormas and
performance of children whe attended eur preschool, MMSD has approved One City's ability to
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swcure this data an our children through their 5™ grade year. At that time, we will have to
requait permissian from our gra duates’ pargns to secure data on thair children through 12"
grada, We plan to work with athar school districts in tha Greater Madiian area, and with the
schoals and districts outside of Dane County that aur children nttend, 1o establish similar
student manitoring systems with tham,

7.5 Doscribe the student achlevement goals that will be met during the first five years of
operation.

1. B5% af OCSPs children wha have been enrolled in the s heal for two years will demanstrale
seadiness for indergarten and first rade in Weraey, language, mathematics, and cagnltive,
social-emational and phyilieal develspment on the Teaching Stratagies GOLD Assessment.

3 §5% of OCSPs ehildren whe have been enrolled in One City for ong yaar onky will
demonsirate amerging tkill levels In lteracy, language, mathematies, and cognitive, soclal-
emotienal and physical development on the Teaching Strategies GOLD Assessment ad they
move on to kindergartan and first grade.

3, 85% of One City's children will demanstrate readiness for kindergarten on the PALS

assosemant administared by the Wiseonsin Department of Public Instruction through lecal
schiool disticts.

4. B5% of Ona City's will complate at least 30 play steries annually as a part of the Anjl Play
program, and share thelr play orally with others at least 15 times in a year,

% B0% of One City families will have at least one adult [parent or caragiver] and their child
that is enrolled at One City suecessfully completa ona R-weak testion of One City FAST.

7.6  Dascribe how the school will ansure the quality and availability of needéd data and
informatien.

Sen sections 2 and ¥,

77  Daseribe how standards, assessment and accountability will be integrated into a coardinated
wl.!l'l'l'h

Law sactions 2 and 7.

T8  Describe how affective performance management systems will be provided to improve
studwnt and organitational perfarmance,

One City's talent management process has three componints ta it (1) Leadership coaching,

7.8 Describe the school calendar for the first year of aperation, the number of days of Initruction
ta be provided during that year, the lenjgth of th school day, and tha number of minutes of
instruction par wiek for sach subject. -
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7.10

i.2

B3

i 0 EDUCATIONAL SUPPORI PROCESSES

Se@ the attached parent handbook far One City Early Learning. One City will have 234 days of
instruction. The school day has already been addressed In this application.

Doseribe how the school will transfer kn owledge to educaters, Including cross-secior
collabaratian.

Through daily planning sessions, weekly newsletters, monthly meetings, co-planning time,
slectranic mall and farmal tralning.

Deseribe how key processes for design and delivery of the educational program will be
managed,

Sei spction 8.2 below. Teachers deglgn their lessons plans on a weekly basis, and these plans
ars Feviswed by One City's Director of Teaching and Learning, the Preschool Director and
periadically by the CEO as winll,

Describa how Instructional content and methodalogy will be continuously iImproved.

One City's teachers maat regularly through each week to plan and address thilr instructional
sontent and methodi aach week. Teachers are required 1o complate a wirekly lesson plan each
waek, and post the plan for the parents and sehool administrators te see. They also post thalr
daily schedule so that éveryone is elaar about how and what thiey will b dolng every day.

ACSPs Directer of Teaching and Learning and our Preschoo! Director will visit clasirooms
sevaral times during the week to obierve and consult with teachers, answer quastions and
provide feedback. Teachars are also encouraged to meet with gach othar during their dally
planning time, with their fallaw classroom teachers and auslstant teachars, 1o assess the value
and impact of the classroom materlals, lessons andl themes they have set out and planned for
the week. We alie host a 2.5 hour meeting cach month where training and planning takes place
for the antire schoal team, with breakouts perlods for teachers 1o meet with each other to
address key issues within their elassroom and the sghool,

Teachers are constantly evaluating the success of their instruction, and making modification to
thelr weekly lesson plans. They also take feedback from parents and our respond 1o the
renctions and desires of our children as wall,

Explain the procadures for ensuring the health and safety af students (118,40{104)(B)8),
One City follows it Health and safety Procedures manual anytime there Is an cantaglous iliness,

injury and safety event at it preschoal, In the case of viral linesses, parants are natified
immediataly in case they want to pick up their children from sehool, of if thalr child is the one
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who Is i1l and they have to be picked up. Incident reports are written, shared with parents, and
kept on file for all health and safety incidents that oceur. We also periodically have our nursing
partners, the fire department and representatives of the Madison Police Department visit with
us to conduet health and safety walks of aur school, and provide recommendations far
improvemant.

idantily the procedures fof school discipline, suspensian and potential remaval of a child
fram the program (118,40{1M)(8)12).

A. Discipling Proceduras & Folicles

A vory important part of the proschool experkence is helging childran learn how to §&1 along in the
world, enjoy being with other childran, and fallaw the direction of an adiilt other than their parent. A
caring and positive appraach will be taken ragarding behavior management and discipling. The teachers
will focus on the positive behaviors of the children and reinforce those Dahavion as often as possible,
Our goal 18 to halp the children develap sell-control and rosponiibility for thair acklani

Our discipline procedures will consist of the fallawing strategies

1. Encouraging ehildren to use their waords when having a disagreement with another ehild. Facilitating
children in thelr attempts to seils thair ewn disputes.

3 madirectiig behavior when this seems potentially effective.

3, Separating a child from the group {Time-Out] = ol Minute Away For
sach year of agn.

4. Counseling childran individually abaut their Behavior.

%, Making parants aware of disciplinary concarns (Incldent Hoport).

Disruptive Behavior distracts fram the full benefit of the preschool program and will Fesult in
consequences. The lollowing behaviors are considared disruptive:

s Requires constant attention from thi talt

«  Infiicts physical ar emotienal harm on other children, adiilts, or self

« Disrospects people and matariali provided in the program

«  Consistently disobeys the rules of the classraom

s Varbally threatens other students andjor stall

«  Uses verbal or physical activity that diverts attantion away trom the group af childran,

B. Discipling Procedures for disruptive hehavior

Disruptive Behavior will be addressed in an incident report. This will bé completed 1o documant any
inappropriate behaviors that directly limpact othar ghildren, stall mombars, or the group as a wiali. This
ropon will be shared with the parent and will explali the behavior and haw the behavier has affected
athars, It will alve eaplain how the situation was resolved. Thi incident report will be placed in the
ehild's falder 1o be taken home, sligned, and returned the next day ta the weacher.

if & child has diffieulty managing his/har bahavior an 8 recurring basls, parents will be asked to maeot
with the ehild's teacher and Preschool Directar.

Children cannat become self-disciplined unless adluits teach them right from wrong. At OCSP, childran
will bo taught the expectations fof correct behavior and encoursged Lo liva and act accordingly. Whan
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childran know something is wrong, and choose to do L anyway, taachers and other school staff will
redirsct ehildran's bahavior towards more positive activitles, and will explain, shaw and remind them al
what good character and bahavior is and what OCSP axpects of tham, Minar consequences will follow
efforts to communlicate that the behavior i not acceptable and will not be tolerated In our schoal, if
childran eantinus to demonstrate disfuptive Balavior,

€. Suspension and Expulsion Policy

When sevore bahavior challenges occur ovar a period of time, teachers, parents, and Preschool Difector
will woik diligently to provida pasithe and developmantally appropriate guldance for the child.
Wowever, at times, unfortunate patterns develop dewpite the best efforts of carli adults. in the event
of severs behavior challenges, the foellowing saps will b fallawed:

1. W continuous disruptive behaviors persiit in the ciassroom, the parent will be notified and & plan will
be devalapad with the parent to maodify the hild’s bohavior,

2. Only in sovere situations whera a ehild's behavier cannot be redirectod of they are inconsolable will
the ehild’s paront of emengency contacl persan bis ealled to pick up the child for the re ralnder af
tha day, Before allowing the ehild back inta the program the following day a parent/teacher
eonferance must ba made,

3, I thefe are repeal OCCUrrences or tho child's bahavior grows more severs, OC5P will request that
parents agree 1a involve ather resource parsons (health professionals, eto.) whe might bar helplul.
Wien bath parents sra avallable, OSCP will reguiire » moeting with both parents and encourage
parents to gt other adults in thelr care petwork involved ay well.

Cantlnuaus diEFipive bahavlors may Ingluds, bul arg pint Himibad i0 Fiurtiig hlmnHjhirlulf. ather
children, and stail, threatening the safety of athers, gncouraging ather children 1o mishehave, or
disrupting the classream 1o the peint where rogtular classraom activities cannot proceed,

f the ehild's behavier continuas 10 be Inappropriate, consistantly disruptive, and/or dangerous, It may
be necesiary for the ehild 1o be sent homa for & briel poriad of tima, 6F remaoved from the preschoal
program altogather. Howaver, In aceardance with guidelinas developed by the 1.5, Departmant of
Edueation and published In Jafuary 3014 in thalr guidebook, “Guiding Principlas: A Resource Guide for
improving Schaal Climate and Discipling, OCSP will anly suspand children in severe cases of disruptive
behavior, snd suspentions will be temporary, OLCP will only expel a child from aur sehool if the child's
parent o legal guardian refuses 10 work with our team, and other health professionals if recessary, to
put a plan in place Lo help thair ehild mave beyond theif distipling challenges,

fing Eity Early Learning Contiars (DCEL), which is developing OCAP, has had several cases of childran who
are savarely disruptive in its preschool, but it hias never expelied a child fram sehool. Thaere have been a
faw Instancas where children’s pafents hava been called and parents and staff arrived at tho decision
togather that the child sheuld be sent home for the day, but theie incidents are rara, OCEL has enrolled
savatal ehlidran whao have been suspended ar expelled from ane of more parly learning centers in the
padisan arga. Thaso children have gither graduated successiully fram ouf praschool anid moved on to
kindergarten, are still enrolled with us, or their parents have dis-enrolled them for reasons other thin
behaviar (1.e, thair family is rolocating ar thalf parants job is changing, andfer parents can Ao longer
afford OCEL modest tuition)

OCEL and OCSP will not expel a ehild if their parent or legal guardlan agree to work with us and possibly
ather hoalth professionals, to halp thelr child, and [f nacessary, halp the parent and their family as well,
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8.5

OCEL balieves in the village concept, that "it takes a village to ralie & child®, Wa will work together with
parents and do all that we can Lo help our ehildren and families succeed.

Describe the methodelagy lor malntaining pupll rocords and ensuring accurate record
keeping In regard to student attendancs, achlevement, health, activitles and emergency
contacts. Attach the student recard plan and related policles and practices.

orSP wili use ProCare Child Care Managerment software 1o maintaln i variety of records for childien,
thelr parents and sur team maribars, including!

A, Children/Families: photos of children and families, personal, employmant and smargency
contact infarmation, authorized pick-up Information, health and immunizatien reconds,
snroliment and réglstration, classroom asslgnments, attendance, studant fees, assessment
dates and other lerma of electranic document storage far childran and families,

b, Employess: photos of staff, time carde and attendance, vacation and siek leave, staff scheduling,
immanization records and background check raperts, sign-in and out, and smployes tralfing
tracking.

C. Meals: count meals served for breakfast, luneh, snack and special eventi and activities where
food |4 prepared and served, Record daycars sl counts based on child schedules or use the
Procare attendance tracker 1o count maals based on actual attendance. Create templates and
print menus for distribution te families.

0. Activities: before and after school participation, feld trips and speclal presentations and
activitios within our outside OCSP. We will dlso use the wystem to track ehildren and familles
participation in auxiliary activitien st One City, including the One City FAST Program, fiald trips,
and genaral voluntearing at the schoal,

praCare offers a cloud-bated seftware system that provides optimal back-up and wwcurity of student,
family, staff and classroom records on a dally basls. Each niight, this systam s backed-up, and data can be
accessed anling from anywhene with the proper lag-in information and software Heenses

Cine City will alsa use Teaching Stratagles GOLD for maintalning a record of ehfldren’s aducational
growth and achisyemant. This cloud-based system also pravided Uimily back-up and security of tha data
it hilds,

One City will alsa malntain a secondary set of hard copy records, In a secure and locked location, for
sach child we enroll, and sach team member we amployee. Both ProCare and Teaching Stratogles GOLD
afé softwars systams that DESP can grow with. Both all u 1o track and report on dimilar data acrods
multiple school locations.

identify key student services and haw they will be managed.

Each student service will be managed by One City's Special Education teacher, Directar of
Teaching and Learning and Preschool Director, wa wiil utilize a number of community-based
health and human service partners to ensure that our childran's needs are met, and will work
with the Madison Metropolitan School District's student Services team when avallable and
IPFI‘EDFIIH'-_
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8.7

Lo

2.1

6.0 BUSINESS AND FINANCIAL OPI FATIL

srudent Services we will address at OCSP:

Spetisl Education
Couniéling
Health Services
Homolessness
Attendance
Behavior

=mgnE B

Deseribo how key processes that support daily operations will be managed.
This has already been asddressed threughout this application.

Gescrlbe the special education projgfam 1o be pravided, Including governance, pupll
identification, deveiopmant of IEPs (Individual Education Progs ams|, delivery of special
edueation and related services and program financing.

«  Ages and Stages Questionnalie (ABQ): Through a do natien provided by the Unlted Way of Dane
County and Community Coordinated Child Care (4-C) of Dane County, OCSP will adminiiter the A5G
with ehildren in our school, This tool enables us fo wiork with families to determine if their children
haye excaptional leaming needs that require further assessm snt and support, andfer a modification
af gui currkculum oF classroomi 10 support thelr lsarning and developmantal needs

e invitation to Participate in the Baldridge Performance Excellends Program: Because of the
sificiency of our wirk procasses, the strength of our 2015-16 financial audit, and the succas wi've
had during our start-up phase, we werd (nvited by the wisgonsin Center for Peifarmange [xcellence
1o begin the first phase of the Baldridge Perfor mance [xeeliende Progoait 1hat eads to
consideration for the highly covated Baldridge Award. We hawe delayed beglnning the proceds until
7019 3o OCSP can bo a part of it as well,

(dentity tha individualy and thalr loval of Expertiee wha ware Involved in dey singing the schools
financial plan.

acsP finanelal plan was informed by all team mambirs of Ona City Early Learningg, the organitation
developing OCHP. However, Ui Two privmary devilopers of OCSPs budjel have been Kaleem Calre,
DL faundar and CED, who will also ba the FED of OCSP, and Nigholas Curran, founder and CEG of
Numboers 4 Monprofits, an sccounting fifem that works with 60 nanprofils primarily i Dane County.

Kalpem has worked In nonprafit organizations aid has sarved on numerous boards, including the Boards
of public chatter schogls, for mare than 20 years, He has baen the CE0 of nonprofits, with ultimate
authority and responsibility for budgating, financial planning and fundralsing far more than 17 years. Ha
bilit the budgat modal for QCSP that & aitachid 18 this charter school application using the 1emplate af
a formar eelleague of his In Washington, DC,

Humbiers 4 Nonprafits has been helping non profit organiations succeed |f Dane County fince 2006 It
foundar and awner, Mieholas A, Currafh, CPa, CNAP, Mick hax been inventved in public mwllﬁi gince
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1998, He bogan working with nenprofits as an external auditer with Willlams Young LLE (Aow Wigfli LLP}
in 2000, In 2005, he shifted his focus (o provide specialized accounting services 1o nonprafit
arganizations, He leads the NAN team In preparing nenprofits for annual aidlits, axsisting with annual
biidgeting, creating forward-focused financial projections, and offering vital putside purspective, Mick i
active in AICPA, WICRA, Downtawn Madison Ratary, and Tocqueville Society of United Way of Dane
County, He was recognized in in Businass magazine’s 40 Under 40 and was part of tha 2014 Leadership
dreater Madinon élass, Hie enjoys spending time with family & friends, traveling, and chearing on the
Packers and Badgars.

Nick halds a bachelor's dogree in Accounting and Markating from the University of Wisconsin-Oshkaih
and Is & certified public accountant, and is widely respected in his fiald,

0.3 identify the position and the level of expertise of the individual{s) who will be responsible far
managing the business aspects of the schaal,

Kaleem Calre, OCSPs CEO, Marlo Mielke, OCSPs Preschool Directar, and filek Curran of Mumbers 4
Nenpralits, along with other accountants on his team, wiil b responsible far managing the business
agpects of the school, Ms. hAlalke’s eredentiale were shared in wection two of thid applicatkn,

Annually, OCSPs budget will be prepared by tha CEQ, In partnership with stafl, organizational partners
and the Board's finance committes, A fifst draft of the budget will be shared with the Board to review at
13 May menting for thelr input, questians and feedback, A linal budget will be prasented 1o the Manrd
far approval at Its July mesting, which is the month that OCSPs new fiscal yoar will bagin,

The CED, the Praschool Direetor, the accounting service and members of the linance committes will
sieh play a rolo in overseing and managing OCSPs budget after iL s appraved, and in accordance with
osPs Board-approved financial palicles and procedures. Budgoting, accounting andl financial reporing
best practices and accountability will ba followed,

05 identily how capital regulred to plin and opan the sthool willl b ohtained, I funds are going 1o be
borrowaed, ldentity potential lenders and the amaunt of the loan regulred.

One City Early Learning Centers i dedicating & 100,000 of its oxisting budget ta the planning af OCSP,
fine Cliy's Board and CEO will work to false the scditianal $150,000 the organization belleves it will
need to launeh the school well. GEEL inttially had been tald that it could apply for a start-up and
planning grant with the Wisconsin Departmant of Public Instruction to support its opaning of its
preschool in the fall of 2018, approved by UWSA, However, OCELS leadership was informad in late
becember 2017 that BPI had decided to not allow applicants who are seaking to start charter schaols in
the fall of 2018 ta apply for the start-up portion af the grant ($150,000] becausa they preferred to
dudicate thase funds townrds charter applicants who will take ane full year to plan thair schoals, Ouf
Phase | application with UW3A pradicted that OCEL would be gligibla to receive the $150,000 from DRl
instead, our Board and leadership i dedicated to Faising these dollars privately, and In woril case
seanario, sealing back on some of the activitles and gxpenditures it had plannid in l6ad up to opening
GCER In Septembiar 2008,

Since the aiganization was founded in July 2014, OCEL hat rained more than 53 million to support its
axisting proschool from mare than 1,100 individuale and 68 businasses. This includes $1.5 million that
was ralsed to fund the renovation of Its current facility, OCIL has demaonstrated jts ability to ralse fundy
to support its efforts and executs ity plans. OCEL will not borrow maney to opan OCSP, but it will take
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out a line of credit with it currant financial institution to compensate for the gaps between the fuur
payment pariods that public charter schioal afé funded by DP.

a4 identify the potential site of the schaal, how the site will ba procirad, the astimated cost of th
procuremant, and the sstimated cost of construction and/or ienovation.

ocsp will aperate in four classrooms at One City Larly Learning Centars existing facility located t 2012
Fisher Street In South Madison. Thase classrooms have already been renovated. Some very lght
canstruction may pake place to crante more shalving and starage space for the elassfoome and lﬂ'lm‘i
and to install ‘.Ili.ul'ih' and ﬂ‘ll“ll pl'll.'.ll'll! ayELEms In ik lﬂlﬂﬂli but o major Fﬂmllm oF ConsEruction
b randiad for OCSP 10 begin serving childran, There Is alsa no cost to procure the spaca, although OCEL
and OC5Ps Board aré planning ta purchase the facility from its current owner in 2018,

08 Provide a deseription of the school facility, o proposed faciity and its layaut. Inciude the numbar and
Site of classroams, comman areas, and racraationa space. Identify the level of handicapped
accosaibility (110.40{1M)(B}14}.

e City's currant facility has 10,238 square foet of usable space, with 3 total lot size of 17,424 square
slaygrounds with diverse play surfacos, a vegetable garden and flower bed, a commarcial kitchen, aight
large classrooms (two unfinishad an the lower-level), several offices and a now reception afed, ind

a toacher-resource/ confarence room on the upper level. OCEL alyo adied an slevatar, two upgraded
adult bathroam, new lighting and flooring, & resurfaced parking lot and new roof,
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a6  Describe the ransportation arcangements made for the charter schoal students.

OCSP will net provide reuting dally bus of vehicls transpartation for its students ta and from hom.
Howaver, GCSP will provide cab rides to parents 10 get to our school and hame far speclal activities such
a5 parant/taacher conferances, spocial events and monthly Parant Committee mastings, CRL o
developing OCSP, presently has an aceount with a laeal cab company that It usas regularly to st
families n the ways stated abiove. Parents ean use the taxi service to got to OCEL from their warkplace
or home, and ta get back to thelr workplace or heme as well, at OCEL's axpanse. For parents who are
\aving our center to go home, we have glven parmisilon to the taxl service to stop for a brief periad of
time far e ity parents to (a) pick up ather siblings fram other activities, (b) visit a pharmacy or (e} to
pick up light groceries on the way home, Wa try 1o be as helpiul to gur families as possible, within
FiEdaan,
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5.7 Describe haw food services will bo provided fer students,

orsP will serve children a prepared braakfast, lunch and snack Monday through Friday, every day that
auir preschaal is open and in session. Healthy moals will be prapared by aur full:time chef, or 8
<ubstitute cook when the chef is out of the bullding. Meals will b prepared and arranged in OCSF's
commarelal kitchan, Breakfast, lunieh and snacks are taken Lo each clasaranm on a rolling cart, it
placed in the serving area within the elassroom, The chal will ensure that thara are onough servings lof
aviry child and adult in the classroem, afiel teachers will work with ehildren to get the clansroom ready
fior maal and snack-time.

After food |5 served ta the classroom, teachers will dish out appropriate portions 1D evory ehild, Thare
will always snough for most children to got @ second helping, 83 some children eal more than othars,
Dur teachers and staff will also be required o eat wiith thelr ehildren in their classraom, it is a greal time
far converiation, questions, songs and fun.

When meal and snack time is over, ehildren will wash thalr hands, put thalf plates, cups and utenuils in
the dish colletor in thalr elassroam, and will halp their leachar clean-up. In the morming, they alsa
brush thair teath after they sat. OC5Ps chel will raturn 1o the classrooths at the concluskon of meal tima
to pick-up the remaining foeod, and used dishos, cups and utensils. Moals will ooour st the following
times Monday through Friday.

o Breakiast will be taks place between A:15am - B:0aim.
¢ Lunch will take place batwean 11:30am - 12pm.
s Afternoon snack will be served between $:15pm — 1:30pm.

a8  Provide revenus and expanditure budgets for tha firsl three yoirs of oporation.

s thi Appendix for the budget dotall.
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4.5 Pravida a projacted eash tiow tatement for tive planning state and the first year of aparation.

tge the Appendis for a dotalled cash flaw statement far the planning year, and first two years al
gparation.

9.10  Identily the critieal levals of énfoaliment and revanue raquired 1o insure sulficient cath flow for the
firagram

aCLp needs ta anroll at least BOX of it projectad student body in each clasaranm in arder Lo generate
gnougth per pupll revenue to meet it5 cash fleew needs, The chart below shows thiat OCSP will need 1o
snrall 1% ehildren in 4k and 18 childran in 5K In aeder to remain cash flaw positive without having 1o
rilie more privete funding than has been budgoted. To @nsure wa manage our resaurced allectaaly, wi
will lirmdt how many teachars and teaching assistants we have on the payrall to hew many child ren we
gnroll; arly @mploying the number af 1Eachors we nead to endure we provide an optimal learming
sxpefience far young children,
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931 Show how the budget addraiias the unigus sppects of the schoel.

Tha detalled fiveyaar budiget for DCSP that lacated in tha Appandi addresses the unlgue aspects of the
schaal, Thare are funding lines for OCSPs curiculum and msessment, professlanal development,
instructianil plan (twe teachers in evary cassroom), haalthy meals program, lald 1ps, special ovents
and playgroundflaciity malntenanca. This lollowing ems hava lines in the budget.

Eyentive Curfkculum

superkids Reading Program

Taaching Strataples Gold Aviessmant

Haalthy Meals Program

Ewtondad Day Program (Before and After Schoal)

Two teachars in 4K and 5K classrooms w/n flaat teacher and asslitant teachar

Mot Eurska Math is a free program avallable onling, The nead 1@ pirchaie guldebooks and materials 5
optianal, Howaver, GCSP wil likely purchase funds using its general instructional materials budgat, Alse
vha FAST pragram for parents hat alfeady been hilly fundad and the An|| Play program will have a
soparate capltal budget fof playground anid play material axpenditures. Funds for training are Included
in our profastionsl development budgat.

4,43 Desciiba the glan for aanually suditing the wchool’s linances and iden Wity the Nirm whith will conducl
the audit |t salected) {1 1B.40{18){B)11).
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A4 will have a duly 1 to June 30 fiscal year, The Doard of Bifgctors will saleet an sudit firm to condict
the organtation’s annusl audit in Soptemiber annually, The final audit report will ba presented (o One
City's Moard af Directars and submitted 1 UWSA by January of the following calondar year (four months
lated). Wegnar CPAs of Madian 10 camplete QLS inklal audit, and passibly future audis o wall, Thy
will alsa (i DTSR 990 ta form with thi intprral Reyenue hordte. Miumbaer 4 Nonprofits, OCSPs
accounting contractor, will work closely with the gesis leadership, Beard and Wegnar 10 progard tor
and tee the audit process through 1o completion.

311  Prowent a plan for ralsing funds needed beyand the per-pupll allocstion pi gk md undher stato L.

OCEPs budgei roflects & need to ralse & nominal amount of private funding ta support its operaling
aupansis, Although thare are no dollar amounts listed raxt 10 Individuals, wa still plan 1o ralse funds
iram individual donaors, Dur emphasis with our budget was lo present & budget that met the nesds of
aur ehildren, families and school, while ako prodenting a financial plan that ws suistainable and
hopefully icalabls in the future, We did pol lsave cul any citical coits. Thi aras whie e we oxpect Do
ralse funds from (Adividuals will be halping our fainillos to cover the cost of the gxtonded day part of ouf
program |bafore and aftar school)
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10,0 LEGAL A AUIREMENTS AND PROCEDURES

10,1  List the legal regquirements fof aperaling o public chartef b,

State Statuté 118,40 is the staie law that addresses charer schoaks in Wisconsin, Srane Statyte
118,401 2x) Is the part of the eharter school law that partieularly addroties the charte sehaols that the
Unhémraity of Wisconiin System's Office of Educational Qpportunily authorees. Tha provislons for
aperating a eharier scheol are spacified under 118 40(1m)(b]1 = 14 and under 118.40(2x){b)2, The
fallowing tection was taken verbatim fram Uhe Wisconsin Legislative Flical Bureau’s Infarmational Paper
27 en Charter Schook, publiishad in January 2017,

Ehartar schaals are subjoct to all federal [hws governing educatian, iInchiting tha Clamentary and
spcondary Education Act and the individuals with Disabilities Education Act. Unless spocilied in statute,
charier sehools are not subject to the provisions of Chaptern 115 vrough 121 of the Wisco naln Siatutas,
which are ganerally the provisions that govarm E-12 gducation, Charter schools are required tor
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10.3

A Administer state standardized pupl assessments, including the civics assessmant requlred far
high school graduation, ta pupils in the required grads lovals.

B, Adopt pupil academie standards in mathematies, sclence, reading and writing, geography, and
hilztory,

¢, Develop and enforce a policy spadifying erltaria for promoting a pupll from dth grade to Sth
grade, from Bth grada ta 9th grade, and for granting a high schaal diploma. A charter schoal
cannot promote a pupll frem 4th to Sth grade or from Bt grade to 9th grade unleds the pupll
catisfias the promation criteria, and cannot rant a high schoel diploma unless the pupll has
watisfied these critoria.

b, Ba included in a school district's annual sehool parformance report, DFY schaol accountabllity
roports, and the statewlda student information system.

£, Partieipate in the DPI educator effectiveness evaluation systam of an alternative process in
accordanés with DPI sdministrative rule.

F. Assess puplls in puplls enrolled in four- year-old kindergarten through second grads far reading
roadifneas.

6. Pravide te the parent of sach anralled pupil a list of the educational eptions avallable o
ehildran wha reside in the pupll's resident school district.

M. iinsure that all af the schoal’s instructional staff hold a license or permit Lo teach issund by DPI.

The Department has promulgated an sdministrative rule defining “instructional stalf” to maan all
profesiional emplayess who have diréet contact with students or with the instructional program af
the schaol, ineluding teachrs, ibrarians, pupll services stalf and administrative staff who supervise
licensed stafl,

in addition, DPI has astablished, by rule, & eharter school instructional stalf licanse, This licensa may
b lssued to an individual who holds a valid Wiconsin tosching license (ssued by DP), and authorlzes
that individual to teaeh any grade or any subject autside hiz or her teaching license in & nan-virtual
charter schoal,

Describe thi policies and procedures diveloped to addrass thase fequiramants.

OE4Ps Board Policies, Operations ariual, Parent Handbook, Employee Handbook and Financial Policies
and Procedures will ba madified by Dne Clty's Finance Committae, Acounting service (Humbars 4
Nenprofits), eontracted Wi service (QT) Human Resources), and fis naard of Directars to ansure that its
prasehool is compliant with all applicable laws and requiremints of charter schools In Wisconsin,
specifically, policies and procedures will be developed 1o address the following requirements of public
eharter schools ih Wisconaln.

A, Administering state standardized pupll assessmants to children n grades 4K and 5K,

8. Adopting Wisconsin's Model Early Learning Standards and relevant academic standards in
mathematies, sclence, reading, writing, geography and history,

. A policy specifying eriteria for promating a pupil from 4K to 3K, and 5K ta 1 grade.

B, How OCSP will maintain and share data with UWSA and DPI far inclusion in DPls sehool
secountability raports and the statewide student Infarmation system.

£, Participating In the DPI educator effectivensis gvaluation system of an altermative process in
accordanes with DRI administrative Fule,

¢, Assessing puplls enrolied in 4K and 5K for reading readiness.

G, Pravids paronts of sach enrolled pugll a list of the educational options avallable to children who
raside in the pupli's resident school district

kT
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H. Ensure that all of OC5Ps instructional stalf hold a licente of permit to teach issund by D,
Any related laws and provisions listed in the states 118,40 eharter school law and the charter
<ehool contract One City will entar into with the UW Systam Admintstration’s Office of
Edueational Dpporunity:

163  Dascribe the lavel and types of insurance coverage the board will pravide,

fine City will wark with M1 Insurance Grodp ol Madisen to secure raguired Insurance for OCEP. The
preschoal will carry the following insurance and at the ameunts listed, or higher,

& Commercial General Linkility

¥  Each Deeurrenca Limit 51,000,000

¢ personal and Advertising 41,000,000

# Damages 1o Promises Rented to OCSP 4500,000

¥ Ganeral Aggregate 52,000,000

¢ Mudical Expanie 55,000
= Umhbrells

¥  Each Ocourrence Limit 45,000,000

« Genordl Aggregate Limit 55,000,000
» Worker Compensation

¢ [ach Accidant S100,000

¥ Disease = Each Employes 5100, (00

¥ Disease - Policy Limit 500,000
«  School Laader's Errors & Omissions/Educator’s Legal Liability

¢ Aggregate Limit 52,000,000
& Crime Coverage

¢ Limit Per Lost §500,000

i6.4  Caplain the schoal’s student fecards plan for devoloping and malniaining studant &chlovament,
health, amergency contact, high schoal cradit, activitios and the like.

This question wai answiered in section 0.5, Please soe wection 8.5 of this application.

10,5  Identily how siudent, atafl, faculty and parents wiill galn an understanding of the rights and
responsibiitios these requiraments craate.

A. Parents: OCSP will provide all parents with a Parent Ha ndbaok that sxplains their rights and
rasponsibilities with ragard to tha legal requirement of public eharter schools in Wisconsin. Parents
will ilso be Invited to talk with school leadership regarding any questions thay have, and will review
thas parent handbiook with kiy stalf during thelr annual parent arlentation,

B, Faculty and Stalf: OCSP will provide all parents with a Parent Handboak that explains thalr rights
and responsibilities with regard to the legal requirement of public charter schaals in Wisconsin.
parents will also be invited 10 talk with schaol lnadership regarding any questions they have, and will
raviw the parent handbook with key stafl during thelr annual parent orfgntation.

¢, Swdants: One City's children are 160 young ta process what thadr rights and rssponsibilities are,
Instand, OCSPS teachers and volunteers will rainfarce with tham, school rules and expactations, and
will work hard to ensure they achieve educationally,
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! Repart Mahility Data Request by Matihew Beil and Kristlah Chavira, Madisan Motropolitin Schaol District: Resoarch and

Pragram Evaluation Office, December 21, 2017,

¥ 4% Cunsus Bureay, Papulation Charaeteristics for Madion and Bane County Zip Codar, 2010 Cansus.

* pane County Early Childhead Educatinn Demographic Report 2016 by Community Coordinated Child Care (4C)

' punean, ©. J., Dowsstt, €, 1, Claswsens, A, Magnuson, K., Huston, A. C, Klebanoy, P, & lapal, L. {20607). Sehool readinows

andl later achievemant, Developmental Psychology, 43(8), 1428, hitp/fosysnet apa.ora/doilandingPdel= 10,103 7% IFO0011-
GADALL, 1428

Ihnh §, 1, {2002). Starting school at @ disadvantage: The schoal readiness of poar childrei, P Sociol Genome Projeet,

B, num;,J,fmg_u,-_qwmmymﬂqr,m_-'m{lmm.]:m}_-m;p-ﬂ;sﬂvmmlﬁht_ﬂhmu.ﬂ.ﬂlnmﬁ-mwm

" alfield, €. ., Nores, M., Barnett, 5, & Sehwainhart, L (2006). The High/Scope Parry Preschoal Pragram cost-bena |

analysls using data from the age-40 follow-up. Journal of Human Resources, A1), 162190,

nitp i wsepresy orgcontent/ AL 118

Naynalds, A, 1, Templa, 1. A., White, B A, O, § &, & Robortsaf, D L (2011), Age 20 coul-benafit analysis of the Child-

Parent Conter Larky Edugation Program, Child devalopment, 82(1), 179-404. . h paf s dol.org/ 10,1111/ 1467
Wiz 201001563 W

! Gty Pro-K: Starting Early 1o Clase the Achievement Gaps givil Bpgst Student Achievement, A White Paper by Safa Mead,
Stand for Chikdien Leadership Contar, lune 2012,
" atty Hart and Tadd 0. Risley. Megaingful Differences in the Everydoy Bparience of Young Childved {Brockas Publishing,
19850,
® bavid Burksm and Valeris Loe. inequality at the Starting Gate: Soeial background differenced [0 achievemant ay children
Begin schoo! (Fconomic Policy institute, Septombar 2002).
W jane Wallogel, Steady Gaink and Stafled Progress! inequolity and the Black-White Test Score Gap (Russell Saia
Fauinddation, 200R).
¥ paraclith Phillips, James Crouse, and John Ralph, “Does the Black-White Test Seare Gap Widen after Children Enrer
Sehaai?® i Th Black-White Tet Seore Gap, sdited by leneks and Phillips (Rrookings Institute, 1998],
Y Rilen Frode, ¢t il. The Abbort Pravchool Progreom Longituding! Effects Study: fnterim Repart (Mational Insvitute for
Euely Bducation Research, June 2007}
U The Chicige Longitudinal Study Websive biips/ fevcahilinin.sdu/iol/ rosoarch/cli/ and Arthur Reynalds and
fulle Tomple, Chicago Lengituding Study, School-based farly Childhood Education and Age 28 Well-Being: Effects by
Timing, Dosage mad Subgroups” (Science Today, lute 2011}
W et - ieasures af Academic Progiess (MAP] provided by the Madion Matropalitan School Disrict, webeite:
et/ public Sableay com/profile/ba meeraadyd | fvithome/MAPRmiulla20 15 L6/MAPRESURIWIthachee:

L5, Edngds Buresu, 2000 Repoits fof Madiaen and Dana Counly
" Figr of Five Voting: A Path to Consensus. A One City Eafly Learning Centers Board Decision, Novembar 20, 3017 by AR
Conwuiting Group of Madisan.
V¥ Yhe Ereative Curdicilum for Kinaergorten: Touring Guide by Teachings Strategled LLC, 2047,
% cuperkids: What students learn in kindergarten, hitgd e, aupetkidiroading ovg/k-2 repdingWindergarten.ehi.
1* & et Minds: A new currieuium for & new day, hites/grestminds srg/math/sboul-sureki
# xmarican Academy of Pedistrics Announces New Retommendations for Children's Madia Use {Amarican Academy of
Padiatfics, Sotobar 21, J016) hits/ s 2ap, 0T en-un/aboul [he-BRD/SaR-RrEsLIoum/ pages/Rmerican-academy-of:
Wﬁtmmﬂahmnuﬂumm

Padma Raviehandran and Brandel France Be Brave, Young Childfeh ahd Screen Time (TV, Computers, alc.) (Mational
Cantar for Heslth Rexsarch, No date givan) hitp/fwww centerdresearch.ornd yousic ehilirgn sereeq: tme-ty compuleds:

Egﬂmh €., & Dredekamp, 3. (£ds.), [2009), Developmentaily appropriote proctice In eanly chilihaad programa serving
chitdren from irth to age & (Ird wd.). Washinglon, 00 National Auaciation for the Education of Youry Children,

Bk, B, 5, (2013), Dexcribing ehiliven’s educational growth and development when pafticipating in o lnked
camprehengive curricuium ond assessment ayitern, Unpublished manuscript.

" ANgnment af the Creathe Curriculumn for Preschood with Wixconuin Model Early Learning Standards, Teaching Strategies
LLE, 2015,
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* Alignment af GOLD Diectives for Development and Learnimg: Bizth thiough Thid Grode with Wiconiin Model Early
Learning Stendards, Teaching Strategies LLC, 3013

™ note: One City Carly Laarnbig Centers allers a year-round aducalions program, s schispl year starty on Seplamber 1
andl ends on August 11 the nost yoar. A formal graduation bs held for chikdren who will enter kindergarten and fiit graid in
tha Tall In Juna. Mést chilldion refalh ot R Eity during the wimmes lor tha third semeiter.
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QFFICE OF
OEO &
CPPSIRTUNITY BRI BT

Phate 1| APPLICATION EVALUATION REVIEWERS GUIDE Phase 11 Rubiic

Name of Proposed Schaol: | One City Larly Childhaod

FPUEIEEEI Location of School: | South Madisan!
[What midnicl pality?)

Cate: Feb, 20, 2018

‘Wame and Title of Reviewer: S N

Cverall Assessment (complete this section last by electronically highlighting your recommendation)
1 Accopt for further considaration
1, School Design Key Questions

The scheel must have o clear missian and an overall purpose Tor the educational program thal meets the
needs of students,

Doas the application satisly this standard? Is the design of the school grounded In research? Dooes it
have ynigue pepects that will bring & new educational offering 1o the itudents?

Place an "= 0 the box belaw Lhat s vaur sialyals af the regalréments of electranically hghlight vour
ol uslan.

Howts the Standard Partially Meets the Standard Does Mot Meet the Standard

K

identify strengths or concerns, (Use as much space as neaded,)

Sirengths
Concerns/Quastions | The proposed school culture s exciting, but transiating this idea into actian wil
I'ﬂl:IIJbrﬂ‘ ﬂﬂfﬂ"l:ll'lt wirk. Cﬂl'lt"'lﬂ"'lﬂ shoubd Include h-un:hmuflﬂna fiscal
management, leachor attraetion and develapment, and family satistaction.

| wm also niot clear an how a strategic plan 1o aperate bwo separate schaols will
wark in practice. Will they be the same school on paper and practice? Or will

there be twa different entities?

Pagoe1af?
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OFFICE OF
EDUCATIONAL
OPPORTUNITY

2. Governance and Leadership
For long-term development, the school will need an effective governance structure. Is there evidence
that the proposed governing board will contribute to the wide range of knowledge and skill needed to
oversee a charter school? Are there clear lines of authority established in the governance structure and
are parents allowed the opportunity to participate in governance at the school? Does this application
suggest that potential issues of discrimination (disability, gender, and race) would be of concern?

7/28/2017

Place an “x” in the box below that fits your analysis of the requirements or electronically highlight your

conclusion.

Meets the Standard

Partiaily Meets the Standard

Does Not Meet the Standard

X

Identify strengths or concerns. (Use as much space as needed.)

Strengths

Concerns/Questions

Kaleem and his team did a great job of assembling some movers and shakers
to support the process, but | would like to see more neighborhood talent
beyond just the school founder. Additional thoughts will be shared in our

debrief.

3. Community and Family Engagement

For any school to maintain long-term viability, it must have community involvement, be responsive to
the community, and be in partnership with other community entities. Does the application satisfy this

standard?

Place an “x” in the box below that fits your analysis of the requirements or electronically highlight

your conclusion.

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

X

Identify strengths or concerns. (Use as much space as needed.)

Strengths

Community partnerships already exist behind the proposed school —they
should be leveraged to expand the scope of services available in the target

neighborhood.

Concerns/Questions

See 2

Page 2 of 7



OFMICE OF
| CIFPORTUNTY NS

A, Markating, Recrulting, and Admisslons

For any school 1o recrult students, it must have a visble marketing and recrultment plan, Dees the
application satisfy this standard? By state law, charter sehools are public sehools that must be open 1o
all students, Does the school have an appropriate plan to sdmit students withow disceimination? Do the
plans meet state and federal regulre menti?

Place an “2" In the box balow that s yeur analysls of the requirements ar electranieally highlight
your condlusion.

Meets the Standard Partially Meets the Standard | Does Not Meet tha Standard

¥

Idantify strangths or concerns, [Use a3 much space as neaded,)

Sirengths

-a:murrm.u"uuﬂtmm

%, Faculty and Staff

High-quality schoal programs ane based on effective stall recrultment snd ongeing stalf development,
Have the developers effectively addressed these concerns? Does the plan provide 2 mechanism to
recrult Boensed Taculty mambers and abtain lice nsure far those membaers net Immediately meeting the
reguirement?

Evaluation Critera: A response that mests the srandard will:

Place ai “w" In the Bok below that fits your analys s of the requirements or alectronically Mgl ight
wour cancluskon,

Mepts the Standard Fartially Meets the Standard Droed Mot Meat the Standard

X

ldentify strengths or candernd. (Use as much ipace ai needod. )
Strengths
Concarns/Quastions | Who will the permanent prineal be? Kaleam? | understand the founding
leadership structure, but what is the long-term vision? How will belore / after
school acthyithes be regulated ? Wil those stafl members be propedy lcensed

and bi fully subjeet 1o bachground choeks?

Page 3 of 7
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. 7/28/2017
6. Curriculum and Instruction

High-quality schools have an integrated model of curriculum and instruction. From what is described in
the application, have the applicants developed a curriculum that meets the needs of students? Does the
applicant cite research support for its curriculum? Is the mission reflected in the educational program?

Place an “x” in the box below that fits your analysis of the requirements or eléctronically highlight
your conclusion.

Meets the Standard Partially Meets the Standard Does Not Meet the Standard

X

Identify strengths or concerns. (Use as much space as needed.)

Strengths

Concerns/Questions | A more thorough evaluation component should be required to test the new
option. This should go beyond what is included in your model contract to give
validity to the proposal. If there is no evidence of actual positive long-term
impacts, then the school should not be renewed without re-evaluation of
curriculum or management.

7. Standards, Assessment, and Accountability

OEO authorized schools must meet standards of accountability. Have the applicants provided a model of
accountability that will be generally accepted by the public and have they implemented the testing
standards required by state law? Have the applicants described how these standards will be integrated
into the instructional process to improve student performance?

Evaluvation Criteria: A response that meets the standard will:

Place an “x” in the box below that fits your analysis of the requirements or electronically highlight
your conclusion.

Meets the Standard Partially Meets the Standard Does Not Meet the Standard

X

Identify strengths or concerns. (Use as much space as needed.)

Strengths

Concerns/Questions | What testing will be required for younger students? Most standardized tests
used by districts are not utilized in younger grades. How will baseline data be
secured and growth be measured? How will you limit testing opt-out trends...if
possible?

Page 4 of 7
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B. Educational Support Procasses

High-guality scheols have an edueational program that is a well-defined plan of eperation, undersiood
by educatons, students and families alke, Does the plan of operation suggest o dally organlzational
structure that is meaningful, meats sccepted standards Tor health and safety, and reflacts the
educational program? Can you dentify standards for bohavier and disciplinary practices 15 be usod by
the program? Does the plan describe a clear plan for meeting the broad spectrum of educational needs

of specisl education students and dual langusge learmers?

Place an ®x" In the bos below that {its your analysis of the requirements or electranieally highlight

your concluslen,

‘Meets the Standard | Partially Meets the Standard | Does Not Meet the Standard
H

Identity strengths oF concarns. [Use a5 miuch space as needed.)

Strengths The application shows a dlup and tharaiigh wmi:tqu kEnawledigs of thi
regulstary enviranment in which the schosl would aperate, Additianal
irsurance and oversight bevond state iy minimems may be recommended
Eiven the age of the proposed student population.

Concerns/Questions | Even if It Is not required, | would ke to see clsar discipline tracking by race,
SES, and gonder ar sex. This dala would allow you 0 seé If cerlain subigfoups
are dispropartionately disciplined In the school,

9, Dusiness and Financial Oparations

High-quality schools have solid Rical plans and management steatagies, Do the pefsannel have the
expertise to properly manage the lNnancial affairs of the school? 15 the busingss plan suggested (n the
application realisthc given the state per pupll allocation? Does the financial anaksls appear 1o be realistic
and have the develepers given due conslderation to all major eloments of 8 business plan including
marketing, student recrultment strategles, and furdralsing strategies? Has the applicant identified a
school bullding? Does the applicant have suflicient assets to lesse/purchase and oporate a site?

Place an "&" In tho box below that fits your analysis of the requiremants or electronically highlight
your eanclusion.

| Meetstho Standard [ Partially Meets the Standard | ooy Not Maet the Standard

"

Identify streangths of concerns (use as much space as necsdad.)

Strengths Kaleem and his community understand the challenges they will face and [am
confident thoy will oxceed expactations.

Page S of 7
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7/28/2017

Concerns/Questions

10. Legal Requirements and Procedures

Schools authorized by OEO must be operated in accordance with all applicable federal and state charter
school laws and requirements. Does the applicant understand the legal requirements and have the
ability to operate within these requirements?

Place an “x” in the box below that fits your analysis of the requirements or electronically highlight

your conclusion.

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

X

Identify strengths or concerns. (Use as much space as needed.)

Strengths

See 9

Concerns/Questions

Page 6 of 7
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Please use your asiaismaent of the 10 eriteria to make a decision regarding your mecommendation for the
application below,

| Recommendation (Electranically highlight your racommandation)

Approve; Application is acceptable and should be cansidered for poténtial chartar §tatui,

(1 Superlor: This proposal is very well developed and can contribute to schoal reform affarts 1o
improwe the guality of education for ¢hildren at risk and children livieg in the city, The
program plan and evaluation components are outstanding and will add to our
understanding of education

The prapasal has prambse 1o transform a zip esde in need of school options. If elfective, the group could
Wil adelross Mad son‘s persisten achlevement gaps. Concerns about financial wlablity will ikaly be
atdressed by the strong base of supporiers who are personally and financially invested in the
community, Plaate enture rabust evaluation of outcoames 14 b part ef any contract and provide
ABCELRATY ACCess 1o school leadership and management training. Happy to share mare thoughts during
our debried, Thanks for tha apportunity.

Paje 7 of 7
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OEQ: zwow
. OPPORTUNTY

"Mame of 'F'*r-:tpu:ud Schoal: Kaleem

FiRRSR0LF

Fru-nnlud Location of School: | Madison

(What municipality?)
Dhite! 2/20/18

Mame ainel Titks of Reviawer

|

Overall Aszeszmant [complate this section last by electronically highlighting your recomma ndation)

Accopt for further consideration = | deleted eriteria | did not think were fully met. |
recommend dalng an applicant interview 1o review financlal practices and fluence,
cultural competency plans, and assess long-term management plans. | would be happy to
participate In an applicant intarview if you would [ike,

[ Dany

11 Resubmit with modilications for further conslderation
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OFFICE OF
E ERLHATICNAL
QFFORTUNITY

1. Schonl Deslgn Koy Questions

AR

The school must have a clear mission and an overall purpase for the educational pragram that meets the
el s of sbudants,

Does the application satisfy this standard? 15 the design of the school grounded in research? Does it
have unigue aspects that will bring o new educational offering to the students?

Evaluation Criteria: A respanse that meets the standard will;

1. Explain how thie misslon, vision, and core beliefs ane grounded in specific fesearch of
demonstrated best practices

2. Dascribe the process that will be used to develop an Initial strategic plan,

Place an "x* In the box below that fits your analysis of the requirements or electronically highlight your
conclusian,

Meets the Standard Partially Meets the Standard Dons Mot Meet the Standard
X

Identify strengths or concerns, (Use as much space as needed, )

Strengths

Concerns/Questions | More pear reviewed research s needed an the propozal, but it seems to be
worth trying. The team has anergy, but needs clearer strategic planning for
day-lo-day operations and rogulatory compliande.

Page 2 of 10
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2, Govermnance and Leadarship

Foar lang-term develapmant, the sehosl will need an effective govermance structura, I there evidence
thiat the proposed governing board @il contribule o the wide range of knowledgs and skl needed (o
awverses a charter schoed? Are there clear lines of authority established in the governance structure an
are parents allowed the eppoertunity 1o participate in governance at the swhonl? Dees this application
siiggast that potestial Issues of discrimination (disabiliy, gender, and race] veoubd be of concern?

Evaluation
1. Describe the process to be wsed for the selection of board members,

2. Lxplain how the governance of the school will embody principles of democratic management,
including but not mited 1o family participation,

3. Cxplaln how thie board will @stablish palicy and work with silucatars o promaota ihe goals of
the program.

4, Ligk the names and occupations of Individuals who will serve on the Inltlal sehaal boaard (i
avallalde],

PMlaca an "X in this Box bBirlow that fits your analyils of the reguiraments of slectronically highlight your
conclusi o,

Meets the Standard ] Partially Meots the Standard | Does Nt Meet the Standard
: |

Identify strengths or concarns. {Use a1 much space as needod.)

[ Stre ngths

Cancarns/Quaestions | The governance baard nneds work and needs te bo more remeved (o perhaps
less captured) by the lounder. More transparency an inks for current
i Ers and R Tuiee seats will be illad wwould be betier,

3. Community and Family Engagement
For any school 1o malntain long-term viability, it must have community involvement, be responsive 1o

the community, and Be In partnerihip with other cammunity entities, Deas the application tatisfy this
slandard ?

Evaluation Criteria: & response that mesis the standard sill;

Place an "w” In the box below that fits your analysis of the requiremants or electronically highlight
your concluslon,

Meats the Standard Partlally Meats the Standard Daes Not Meet the Standard

X

Page 3 of 10
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4. Marketing, Recruiting, and Admissions

7/28/2017

For any school to recruit students, it must have a viable marketing and recruitment plan. Does the
application satisfy this standard? By state law, charter schools are public schools that must be open to
all students. Does the school have an appropriate plan to admit students without discrimination? Do the
plans meet state and federal requirements?

Evaluation Criteria: A response that meets the standard will:

1. Describe the means by which the school will achieve a racial and ethnic balance among its
pupils.

" 2. Describe admission policies and practices to be used to enroll students the first year and
succeeding years.

Place an “x” in the box below that fits your analysis of the requirements or electronically highlight
your conclusion.

Meets the Standard Partially Meets the Standard Does Not Meet the Standard

X

Identify strengths or concerns. (Use as much space as needed.)

Strengths

Concerns/Questions | | appreciate the goal of meeting underserved communities. However, is there a
plan to actively integrate the school to break the city’s racial and economic
geographic segregation? If so, it is not clear or persuasive.

Page 4 of 10
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%. Faculty and Staff

High-guality school programs ane based on effective staff recrultment and ongolng stall development.
Have the developers effectively addressed these concems? Does the plan provide & mechanism to
recrult lieensed faculty members and abtain leansure far those members not immaediately meating the
raquirement ?

Evaluntien Critera: A respainse that meets tie standard sl

1. Identify how adm inistration, Taculty, snd stalf will be recruited and how the schaol will ensure
the quality of the workfarce,

2. Deseribe haw job requirements, campensation, career progression, warkioree practices, and
wiork enviranment will metivate faculty and stall 10 achiswe high performance.

3. Describa how the faculty and stafl education and training programs will support the
achievement of overall object ves,

Place an "5 In the box below that fits your analbysls of the requirements or electronically highlight
wour conclution,

Mawts the Standard Partlally Meots the Standard | Davs Not Mewt the Standard

F:

ldentify strengihs oF conderns. (Use as much space as noeded. )

Strengihs

Concerns/Cuastions | What relationships will be made with MMSD and ather Dane County districts
ta facilitate shared prafessional dovelopment ? Will thare be agreemants with
the schools of education to train school members including families? What
outreach will be done with existing diversity B inclusion efforts In Dane County

bayond Justified Anger caalition members?

Page 5 of 10
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OEO - EDUCATIONAL
~ OPPORTUNITY

6. Curriculum and Instruction

' 7/28/2017

High-quality schools have an integrated model of curriculum and instruction. From what is described in
the application, have the applicants developed a curriculum that meets the needs of students? Does the
applicant cite research support for its curriculum? Is the mission reflected in the educational program?

Evaluation Criteria: A response that meets the standard will present a curriculum plan that:

1. Describes the program design, methods, and strategies for serving students with disabilities
and for complying with all related federal laws and regulations.

2. Describes the program design, methods, and strategies for serving students who are English
language learners and for complying with all related federal laws and regulations.

Place an “x” in the box below that fits your analysis of the requirements or electronically highlight
your conclusion.

Meets the Standard Partially Meets the Standard Does Not Meet the Standard

Identify strengths or concerns. (Use as much space as needed.)

Strengths

Concerns/Questions | The application includes statutory minimums for students with special needs.
Achieving compliance with these requirements (or exceeding them) must be
monitored by your office if the school starts operations.

Page 6 of 10
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7. Standards, Assesament, and Accountabllity

OFQ autharized sehools must meel standards of accountability, Have the applicants provided a model of
accountability that will be generally acce pted by thie pubilic and have they implemented the testing
standards required by state low? Have the applicants described how these standards will ba integrated
inta the instruetional process o improve sludent performance?

Evaluation Criterla: A response thal meets the standard will:

1. Describe how pupll progriess to attain the sducational goals and expectations of the State of
Wikconsin will be determined,

2, Describe the reguiremants for high school graduation (if applicabile), {Net included but ne
requlred)

3. Describe how standards, sssessmaent, and accountability will be integrated into a coordinated
LysbEm,

Place an “x" In the box below that fits your analysls of the requirements or electranically highlight
waur cancluslan.

Wit the Seanderd Partially bMaots the Standard | Does Mot Meet the Standaed

K

ldentify stfengths oF concarns. [Use as much space as neadad.)
Strengths

Concerns/Questions | How robust will acatem|c progress montoring be given the target age group?
WI'I.II tﬂl'l‘lll.lﬂmlj FRLTI T 1 |ﬂ|:l welll GLCr il o ERaiter esnlfact “ ﬂfﬂﬁ!ﬁﬂ?

Page ¥ ol 10



' ~ OFFICE OF
OEO - EDUCATIONAL
* OPPORTUNITY

8. Educational Support Processes

7/28/2017

High-quality schools have an educational program that is a well-defined plan of operation, understood
by educators, students and families alike. Does the plan of operation suggest a daily organizational
structure that is meaningful, meets accepted standards for health and safety, and reflects the
educational program? Can you identify standards for behavior and disciplinary practices to be used by
the program? Does the plan describe a clear plan for meeting the broad spectrum of educational needs
of special education students and dual language learners?

Evaluation Criteria: A response that meets the standard will:

Place an “x” in the box below that fits your analysis of the requirements or electronically highlight
your conclusion.

Meets the Standard Partially Meets the Standard Does Not Meet the Standard

X

Identify strengths or concerns. (Use as much space as needed.)

Strengths

Concerns/Questions

Page 8 of 10
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9. Business and Financlal Operations

High-guality schools have solid fiscal plans and management strategies. Do the personnel have the
expertise to properly manage the inancial affairs of the school? 1s the business plan suggested in the
application realistic ghoen the state per pupll allecstion? Does the financlal analysis apgear to be realistic
and have ihe developers given due consideration 10 all major elements of & business plan including
marketing, student recrutment strategles, and fundralsing strategles? Has the applicant identifled a
schoal bullding? Does the applicant havie suffichn assots 1o aie/purchase and opetate a site?

Evaluation Criterla: A responsa that meets the standard will:

FiARFI0ny

Place an “x" in the box below that fits your analysis of the reguirements or electronically highlight
your conclusian,

| Moets the Standard Partially Meets the Standard Does Not Meet the Standard

|:

idantify strenjgths or eancerns (use as much space as needad )

Strengths

Concifmy/Questions
10. Lognl Riqulrements and Procedures
Schails avthorized by OED must b operated |n aocondance with 8l ap DI'.'HIIIE federal and state chartar

schioiol lawes and requirements, Does the applicant understand the legal regquirema nts and have the
ability to aperate within these requirements?

Evaluntion Criteria: A responss that meets the standard will:

Place an %" If the box below that 1its your analysls of the reguirements of electronlcally highlight
your contlusion,

Meets the Standard Partially Meats the Standard Does Not Moet the Standard

L]

Identify strengtha or concerns, [Live s much space bl needed.)
strengths

Cencerns/Questions

Page 9 of 10
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. DPPORTUNITY -
Please use your assessment of the 10 crteda to make o declilan regarding your recammandation for the
application below,

Recommendation [Electronically highlight your recommendation)

Aparove! Application s acceptable and should be considered for potent al charter status,

[ Superior: This proposal s very well developed and can contribute to school reform efforts to
improve the quality of education for ebilldren ot risk and ehildren lving in the city. The
projgram plan and evaluation components are oulstanding and will add to our
understanding of education.

[0 Satlsfactory - The proposal |s sufficiently wall developed that granting of charter status for
planning purponsas I8 realistic.

Page 10 of 10
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Phgse i APPLICATION EVALUATION REVIEWERS GLIIDE

Please consider the major elements of the proposal s outlined below,

PMease ovaluate the Phase || application as te how well the applicant has respanded in a meaningful and
Informative manner about kow they would oparate thair proposed charter school,

The Office of Educational Opportunity’s rubric medel does nol use a numeric rating system, instead, we
rifly on gach reviewer's summary judgmant of the elements and then require a final recommendation as
discussed In each section,

Plearn une the follovwlng statements (o Irame your recomméentdation:
1, Acenptakle and should be considered for potential charter statis.
2. Not Acceplable and shou'd not be considered for charter status,

3. Application has potential but additional information Is needed., [Note; Heviewsr must specify the
areas of concarn, This can inchede Infermation needed for clarification, suggested revisions, and
inferemation that might make the application more complete.)

Pleass conslder the whole document and avold focusing on one aspect in making a final
recommendation. it s anticlpated that the applicant intervlews and committes discuiiion may impact
final recommaendatiang.

Pracais 1o be Tollowed 1o Incorporate reviswer comments and recommentdation:
1. All reviewars will be expacted to make a summary Judgment using the same rubric,

2. After reviewer comments have bean campleted the Selection Committes will make

recommendations to the Oifice of Educational Gpporunity Directar wha will compile a letter to
aach I.'Iﬁ-ﬂllﬂﬂ il d!l'lﬂllhﬂ Ehihd SUALWS WiLhEn 1) Iﬂp"flﬂﬂn PriCEss. in cases where additlonsl

information Is reguired, thie Director shall secure the requested informatian far the Selection
Committee prior 1o a final recommendation to the OfMice and the UW Syitem President.

L, When the Selectlon Committee makes an acceptable recommendation, the Director shall review
the resuls and make a summary recommendation to the System President. The President shall be

informisd (n s summary fashion sbout the program, substantive basis for the recommandation and a
tmaling far patential implementation of the charter. The Director shall prepare thse documents.

%, Thee récommendation of the Director shall be final In thase matters. If the Director decldes not to
accept the recommendation, the Selection Commities shall be Infarmed of this decliion,

&, H o recommendation for suthorization is acceptod then contract negotiations will commence.

¥, If accoptable contract terma are reached, the Director will seek the approval of the contract from
the Roard of Regents.

&. Mo charter will be granted without 1he approval of the Boord of Regents,

Page 1 of 12
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Phass 1l Rubiri

KfEL T T

‘Mame of Proposed Schoal, | DECL

Fmpnm;l I.u:.illnnnl 5_|:h-|:|nl:_ Mmlu;r;
{Wihat municipalityy)

Date: 2/20/1018

M and Title of Reviswer:

Overall Assessment (complete this section last by electronleally highlighting your recommandation)

11 Acvopt for further consiseration
1 Dery
L1 Resubmit with modifications for further consideration

Please use this rubric to guide your sssessmant of the Phase I application.

The last page provides space to make yeur final recommendation and provide svidence to support your
recommandatian,

[ach seetion presents criteria for a response that meets the application requifement; these critera
should gulde the overall rating for the section,

The Strengths and Concarns boses pravide space to [dentily data and other evidence that supparts thie
rating, Tha ratlonale for each rating is important, especially if some of the data e evidence does not fit
neatly Wit the eritera prowded.

The fallowing definitions should gulde the ratings:
Maects the Standard:

The response reflects a thorough understanding of key ssues and domaonsirates capacity 1o
apen and operate a guality charter schaol, It addresses thie tople with specific and accurate
information that shows tharowgh preparation and presents a clear, realistic picture of how the
school expects to aperate,

Partially Meets the Standard)

The respanse addresses most of the criteris, but the responses lack meaningful detall and
riequire impartant sdditlenal miomation,

Does Not Meat the Standard:

The raspanse lacks meaningiul detall, demonstrates lack of preparation, or atherwlie ralses
substantial concems about the applicant's understanding of the lisue in concept and for abllity
to meet the requirement in practice.

Page 2 of 18
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1. School Design Key Questions

LA gl T

Thee school must have a clear misslon and an everall purpose for the educational program that meats the
riends of stuldents.

Dais the application satishy this standard? is the design of the school grounded in research? Does it
have unigue aspects that will bring & new educational affering 1o the siudents?

Evaluation Criteria; A rosponse that meats the standard will:
1, Provide the name af the proposed chaner school.

2. Provide the namels), address(es), telephone numbser(s), and emall addreis{es) of the
organization or indiiduals submitting the applicatizn vo create a chartar school,

3, |dentily how the school will operate as a legal entity under Wisconsin liw.

4, Dascribe the sudent body to be sered by the sehoal and, for each of the first lve years,
Indlicata the grades the school will house, the number of espected students per grade, and the
expected number of students per class,

5, State the mission and vizion of the schoal,

B, State the core baliefs of the sehoal,

7. Explaln how the misskon, visien, and core beliefs are grounded in spiecific research or
demonstrated BEst practices

8. Note the unigue aspects of the schoal and explalin wiy the community needs this school.

@, Dascribe how the mision and core baliefs will dive decision -making during the developmaent
and aperation of the school.

10, Characteries the schaol culturs desired for the schoal anegd how this culture will be
established.

11, Describe the process that will be used to dovelop an inital strateglc plan.

Place an *=" [n tha box balow that fits your analysis of the requirements or electronically highlight your
contiusion.

Ments the Standard | Partially Mepts the Standard | Dows Mot Meet the Standard

- .

Identlfy strengths or concerns, |Use as much space as needed )

Strengths Chear community engagement and strategic outrach are svidenced
throughout the proposal,

Concems/Cuestions | School leaders are proposing 4 new method for the area, Securing well-irained
adieatars who follow the method with Ndelity may be a challenge,

Page Bal 10
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TARSION?

2. Governance and Leadership

For lang-term divelapmant, the school wlil need an elfective governance structure. bs there evidence
that {he proposed govemning board will contribute to the wide range of knowledge and skil| needed to
overses a chartar school? Are there clear lines of authority established in the governance struciure and
are parents allowod the opportunity to participate |n governance at the school? Does this application
sugipest that potential issues of discrimination {disability, gender, and race| wauld b af condafm?

Evaluation Critarla: A response that meets the standard wlll;

1. ldentily the arganization and indiyiduals iIngalved in the development aof the school.

2. Describe how this organization and/er these indviduals individually and collectively, embaody
tha characteristics, skills, and experience necessary to establish the school as an effective, stabile
prganization.

3, Describe the board that will be createsd 1o lead the schoal,
a4, Describe the process to ba vsed for the selection of board mambers.
5, State the general duties of board members.

i, Explain how the govermance of the school will embody principles of democratic managemaent,
Including but not imited to familly participation,

7. Explain how the board will estatilich poliey and work with educators 1o promois the goals of
the pragram,

B, Attach a copy of the by-laws of the board (I availlable).
9, Attach a copy of articles of incorporation as defined by Wisconsin law,

10 List thie namos and ocoupations aof Indkiduals who will serve on the initlal school board (if
avallabli),

11, [xplain haw the school will sperate In Lerms of lines of authority and responsiblity,

12, identify the position{s) and 1he level of espertise of the individual{s) respansi ble for
managing the school and the manner In which administrative services will be provided.

13, identify the criteria to bie employed in hifing tha sehool directer/principal.

14, If tha charter schoal will be managed/oporated by a third party, entify tha organization
aried ies rode |6 the charter se ool operaton.

Place an “x" |f tha box balow that s your analysls of the requirements gr electrénically highlight your
0P i .

Meets the Standard | Partiaily Mewts the Standard | Doss Not Meet the Standard

Idantify llMlItlHlﬂl‘ ganeetig, [LIsE 45 much space as I'II'EHHI.I
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strangihs

| Eioar and strategic board leadership recrultment; intentional diversity.
“Concarna/Questions |

QIncE QF
ERLHIATIONAL

FF‘F‘EF’I’IJ""I‘I' __t{anfon

ehildhaad sducation is in Tlux and Wisconsin has yot to emerge a4 hot bod of
meaningful rlorm, A shortage in talent and relatively modest linancia!
support may creats staffing lsues,

3. Community and Family Engagement

For any school to maintain long-term viability, it must havee community involeemant, be responsive to
the community, and be in partnership with ather community entities. Does the application satisfy this

standard?

Evaluation Criterial & response that meets the standard will;
1. Describe the community the scheal will serve,
2. Explain how the community hat been involved in devieloping the school.
3. Explain how tha community will b ivolved in the operation of the school,

4. Deseribe communily partnerships the schoal will have or hopes to have,

5 Describe how ralationships to attract and retain students, enhance stuglent learning, and
satlsly students and stakehald ers will be built,

& Describe how roquirements, espectations, and preferences of students, families, and other
slake halders will be determined.

Place an “x™ In the box bélow that 1its your analysis of tha requirements or electranically hightight

your conclusion.
Paets the Standard

Partially Meats the Standard Does Not Meet the Standard

X

identify strengths or concerns, (Use a3 mueh space o needed.)

| Concerns/Quaitions.

The community engagement bahind this affort likely reflects years of
leadership from the school's founder, The group will do well in terms of
Earnmuiity outieach.

New leadership opportunities? Will the schaol “grow” their awn talent through
nelghborhosd Krng? What multl generational uses will ocour far the bullding
whien schaol is not in wegdion? Any publie-private partnership plans?

Pape Saf 10
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4. Marketing, Recrulting, and Admissians

For any school to recrult students, It must havie o viable marketing and recrultment plan. Does the
application satisty this standard? By state law, charter schools are public schools that must be open to
all studenits. Does the school have an appropriate plan to admit students without diserimination? Do the
plans maet state and fedaral requirements?

Evaluation Criterda: A response that meati the standard will:

1. Biscribe the marketing program that will be used to inform the community abaut the sehaal,

2. [xplain how students will be recruited for the program.

% Dasciibe the means by which the school will achiewe a racial and sthnic balance among its

i,

4. Describe admission pobicles and practices to be used 10 enroll students the first year and
sucanding yoars,

&, Deseribe strategies 1o be employed when, and If, more students apply for admissien than
there are seats avallable,

Place an “5* in the box bolow that {its your snalyiis of the reguirements o electronically highlight

your conclusien,

Rests the Standard

Partially Mests the Standard Does Not Maoet the Standard

X

identify strengths or concerns. (Use as much space a5 needed.)

Strengths

The schiool location wil provide neaded acces 1o FRED |1|5.|'1- qiality 5iﬂ?
ehild hiaad learning opportunitles = however if and-or how students from other
communitios may apt-in 1o the pregram will be interesting 10 see,

o ncernsf Questions

Daes the school s faundar o govemance board understand they may not

charge any fee for the charter space ? Wil trandportation be provided 1o get
nan-nelghbarhood students 10 the school? What is the growth target in the

long-term?

Page 6ol 10
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5. Faculty and Stall

High-guality school programs are based on effective staff recruitiment and ongolng staff development.
Have the developers effectively addressed these concerns? Does the plan provide a mechanism t
reerult lleensed Tacully members and obiain licensure for those members nal immediately mesting the
Fefjulrement f

Evaluation Critoria; A response that meets the standard wAll:

1. identify how administration, faculty, and staff will be recruited and how the school will entufe
thi quality of the warklonce.

. Dascribe how job requirements, compensation, career progresiion, workloree practices, and
work emyironment will mothate faculty and stafl to achicve Ligh performance.

A, Dascribe haw the faculty and s1afl education and training programs will suppart the
achievémant of overall objectives.

&, Describe how the work avwironment will loster lsarning and continugus improvement for
both stalf and students.

&, Doscribe how the schoal will mesl the requirement that all instructional stafl hald a license e
permnit 1o teach issued by the Department of Public Instruction,

Place an "5 In the box below that fits your analysls of the requiremants or electrenically highlight
yoiir conclusion,

Meets the Standard Partially Morts the Standard | Does Not Maet the Standard

X

Identify strangths or concirm. [Use as much space as nacded. )

Strengths

Concerns/Cluestions | Early ehildhoed leaders who meet YoungStar standards are difficult te find and
rEtain. Thee schosl saenis 1& understand 1he talent they need and the
regulations related to that talent, but i is uncléar if and whaere the stafl will be
faund, Cansistent autreach will be regquired,
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6. Currleulum and Instruction

High-gquality schoals have an integrated madel of curriculiom and instruction, From what (s described in
the application, have the applicants developed a curriculum that meets The needi of studenti? Daet 1he
applicant cite research support for (s corriculum? Is the mission rellected in the aducational program e

Evaluation Criteria; A response that maets the standard will present & eurriculum plan that:

1, Describes the educational program of the schaol.

7, identilNes the conteit of the instructional program.
%, Charactarizes the Instructional methodolopy to be utllized by the faculty,

4, Explains how chosen Instructional content and methodology will achieve the schaol’s

abipEctivis,

5. Describes thie revearch that supports this appreach te educating children.

i, Described the program design, methods, and strategies for serving students with disabilities
and far complying with all related federal laws and regulations,

7. Describes the program design, maethads, and strategies for serving students who are English
language learmery and for comgalying with all related federal laws and regulations.

Place an "x* In the box bolew that fits veur analysls of the reguirements or electronically highlight

wii P eaneludlon.
Meats the Standard

|

Identify strangthe or concarns, (Use as much space as needed |

Strengths

A new method backed by reseprch,

- i.';:lllr-'llllilll.l"-ll'll l||"_ f.ll.u Bk s

Wil UW Madison or anciher school evaluate the impact and effect of tha new
method ? How will studenis be “tracked” for thair performance in @ lementany
schoals after they exil the sehool into a district school or another option?
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7. Standards, Assessment, and Accountability

0ED suthorized schools must meat standards of aceountability. Have the applicants provided a model of
accauntabiiity that will be generally aceepted by the public and have they iImplemented the testing
standards required by state law? Have the applicants describied how theie standards will be intagrated
Inta the instructional process to Improve student perfermance ¥

Evaluntion Criterla; A response that meats the standard will:

1, Describe the standards an which the educational program wil be based,

2, Deteribe how pupll progress 1o attaln the educational goals and expactations of the State of
Wisconsin will be determined,

1. Describe the requirements far high schasl graduation (If applicable),

A, Define how tha resulits of the educational program will be assessed.

%, Describe the student achievement goals that will be met during the first five years of
aperation.

G, Describe how the school will ensure the guality and availability of needed data and
Infarmatian,

7, Dewcribe how standarils, assessment, and accountabllity will be Integrated inta o coard inated
sFstaim.

8. Desoribe how effective performance management syatems will be provided o improve
student and arganizational perfarmance,

4, Deicilbe the schoal calendar Tor the fiest year of aperatian, the number of days ef instrustisn
o be provided during that year, the length of the school day, and the number of minutes of
instruction per weak for each subject,

Flaca an “x* in the hox below that fits yeur analyils of the requirements or electronically highlight
your conchailan,

[ Meats the Standard Partially Mewts the Standard | Does Not Meet the Standard |

X

Idantily stréngths oF concerns, [Use as much space o8 noaded.

Stranggihs |

Concems/Questions |
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B. Educationsl Support Processes

LEE T

High-quality schaols have an educational program that i a well-defined plan of operation, understond
by educatars, students and families alike, Does the plan of operation suggest a dally organizational
structure thal k meaninglul, meets accepted standards for health and safety, and reflects the
educational program? Can you identify standards for bahavior and disciplinary practices to be used by
thie program? Does the plan describe a elear plan for meeting the broad specirum of educatlonal needs
of apecial education students and dual language learners?

Evaluntion Crtara: A responss that meets the standard will;

1. Dascribe how key processes for design and delivery of the educational program will be
managd,

2, Deserlbe how Inatructional cantent and methodology will be continuously impraved,
3, Explalin the procedures for ensuring the health and safety of students,

4, identily the procedures Tor school discipline, suspension, and patential removal of a child
from the program,

5. Dascriba the methodology for malntaining pupll records and ensuring accurate record
kewping in regard to student attendance, achievemient, health, activities, and ema rgency
(LT IATHL

6. ldentiy key student services and how they will be managed.

7. Describa how key procesies that suppont dally operations will be managed.

i, Describe the special education program 1o be provided Including governance, pupll
Identification, development of IEPs, delbery of speclal adugation and related services, and
program financing

9, A clear description of how the school will ensure that students with disabllities will have an
equal oppariunity of being selected for enroliment,

Place an “=" [f the box balow that fits your analysls of the requirements or electronically highlight
your conclusian,

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard

identify strengthn or eoncernd. [Use as much space as nesded. )

Strengths T

Concoma/Cuoitians | Special education in early childhood can be difficull in terms of misdiagnonis
anél itall recrultiment. Heow will the sehoal receive special education support?
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8, Businoes and Financlal Oparations

High-gquality schools have solid fiscal plans and managemint strategies, Do the personnel have the
expertise to properly manage the financial affales of the school? s thie business plan suggested in the
application realistie glven the state per pupil allocation? Does the financial analysis appear 1o be realistic
and have the developers given due conskderation ta all major elements of a business plan including
marketing, student recrultment strategles, and fundraising strategies? Has the applicant identified a
school bullding? Does the applicant have sufficient assets to lease/purchais and operate a site?

Evaluation Criteria: A response that meets the standard will;

1, ldantify the individuals and thelr level of expertise who were involved In developing the schools
financlal plan.

2. Identify the position and the level of expertise of the individual{s) wha will be responsible for
managing the business aspects of the school.

3, dantify how capital required to plan and open the school will be obtained. If funds are going to be
barrowed, identify potentlal lenders and the amount of the loan required,

4, Identify the patential site of the school, how the site will be procured, the estimated cost of
pracuremant, and th estimated cost of construction and/for renovation.

%, Provide a description of the school facliity, or propased facility, and its layout. include the number
aiid size of classrooms, commaon areas, and recreational space. [dentify the level of handicapped

accessibility,

&, Describe the transportation arrangements made for the charter school students.

7, Dascribe how food services will be provided for students,

8, Provide revenue and expenditure budgets for the first three years of operation,

9, Provide a projected cash flow statement far the planning stage and the first year of operation.

10, Identify the critical levels of enfollment and revenue required to Insure sufficlent cash flow for
program operation,

11, Show how the budget addresses the unique aspects of the school.

12, Describe the plan for annually suditing the sehool's finances and identify the firm which will
conduct the audit (if selected).

14, Present a plan far ralsing funds needed beyond the per-pupll sllocation provided under state .

Place an "x" In the bax below that fits your analysis of the requirements or electronically highlight
your eonclusion.

Maots the Standard Partially Meets the Standard | Does Not Meet the Standard

Identify strongths or concerns (use as much space as needed. )
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Strangths

Concarna/Questions | | am concernad about how the operations will be financially sustainabile. 1 am
confident they will secure private support Initially fo gap finance, but am not
sure how sustainable that methad of lunding a public school can be for the
lang-term.

10. Logal Roquirements and Procedures

Sehoali authorized by OEO must be operated [n sccordance with all applicable federal and state charter
school laws and requirements, Does the applicant understand the legal requirements and have the
abllity 16 cperate within thede requiremants?

Evalustion Criterda: A response that meets the standard will;
1 List the legal regulrements for operating a pullie charter sehaal,
2. Dascribe the policles and procedures deve loped 1o sddress thess requirements.
A, Dascribe the lovel and typed of Insurance coverage the board will provide.

A, [xplnin the school's student reconds plan for developing and maintaining student
achlgverment, health, emergency contact, high school cradit, acthvities, and the like.

5, identily haw students, stafl, faculty, and parents will galn ai undéerstanding of the rights and
responsibllities thewe requinemants creati

Place an “&* In the box below that fits your analysis of the requirements or electronically highlight
your canclusion,

Meots the Standard 1 Partially Meets the Standard [res Not Meat the Standard

X

Identily strengths or concerns, (Use as much space as needed.)
Strengths :

‘Concerms/Questions
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Please use your assessmant of the 10 criteria 1o make a declsion regarding your recommendation for the
application ke low.

 hecommendation (Electronically highight your recommendation)

Approve: Application is acceptable and should be considered fof potential charter statug,
1 Superiar: This proposal Is very well developed and can contribute to schoal refarm alferts 1o
improve thie quality of education for ehildren at ridk and children living in the city, The
program plan and svaluation components are outstanding and will add to our

i dirstand Hi ol &d icatian.

D ny: Application is not acceptable and should not be consldared for charler status, Uie the space

below to indicate rationale,
[ Unsatisfactory: The proposal requires extensive work and the planning group needs to

reevaluate its goals for the program. Working with a consultant may be advisable.

[ Daoed nat AL wiihin Unbersity's charier expeciations.

(1 The prepesal ks lacking in ressarch to support the program design and may wish to seek a
eharter fram an organization other than the University,

Rationale:

Revise: Application has potential but additional infermation is required. Use the space provided to
specify area of needing revisions,

(1 Meeds Weork: Thie propasal lacks In eompleteness and should be returned for further work (o
bt subiriittod at a later date for further conskderation,

Mysdbstiong Wepded:
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Fhnad I APFLICATION EVALUATICN HEWIEVWE RS GL IE

Please conslder the majar glomants of Ul propasal as oullned el

Please cvaluate the Phase || application as to how wiell the applicant has responded in o meaninglul and
informatlve mannar sbout how they would operate thelr proposed charter school,

The Office of [ducational Dppontunity's rubric model does not use a numeric rating spstem; instead, we
rely on sach reviewer's summary Judgment of the slements and then require a final recommendation as

dlscussed in each tection,

Mease use the following statements to frame your recommendation:
1, Accoptable and should be consldered for petential charter status,
2. Mot Accoptable and should net be cansdersd for charter dlalus

3, Application has potential but additional infarmation is nesded, (Note: Reviewsr must specily the
areas of concam. This can include Information nesded for clarification, suggested revisions, and
Infermation that might make the application mare complete.)

Flease contider the whale document and avald focusing an one aspect in making a final
recommendation. It is anticlpated that the applicant Interdews and committes disoussion may impact
final recemmendations,

Process to be fallgwed to incorporate reviawer commaents and recommandation;
1. All reviewsrs will ke expected 1o make a surmmary Jodgment using the same rubiic.

2. After reviswer Commants have been completed the Selection Comimittes will make
recommendations ta the Ofice of Educational Opporiunity Director who will complle & letter o

apch applicant dotalling thelr status within the application pracoss, In cates where additianal
tivformat lon s regulrd, the Director shall secure the requssted Information for the Selection

Committes prior to a final recammendation to the Office and the UW System President.

1, When the Selection Commttes makey an acceplable recommendation, the Director shall revies
the results aid make & summary recommendition w the System President. The President shall be

mformed o summary fashion about the program, substantive basis for the recomimendation and a
timaline far potential implementation of the charter, The Directar shall prepare the se documents

5. The recommendation of the Directar dhall ke final in thase matters. I the Director decides not 1o
accept the recoimimendation, the Selection Committes shall be informed of this declslon,

&, i o recommae ndation for authorzation is accepted then contract negodlations will commence.

7. i acceptable contract terms are reached, the Director will seek the approval of the contract from
the Board of Regents.

A, Mo chartar will ba Hra fil il wil Lot thas Ipﬂ-ﬂ'ﬂl‘l af the Bosrd of Hﬂ'ﬁ-ﬂ'llll.
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Phisse 1 Rubrie

Name of Proposed School: | One ity —
Propoied Lacation of Schaol: | Madisoen
[What municipality?) ik
Date: | 2f23/18
Name and Title of Reviewer:

Dverall Assessment (complete this section st by &lectronkcally hghl ighting your recommendation)

Accopt for furthar conyideration

Ll Doy
1 Resubmit with modifications for furthar conslderation

Please use this rubric to gulde your assessment of the Phase Il application,

The last ppge provides space @ make your final recommendation and pravide evidence 1o suppsrl yaur
recomimendation.

Each section presonts critera for a response thal meets the application reqguirement; thess criterda
shiuld gulde the overal rating for the section,

The Strergths and Cencerns boxes provide saace 1o ldentify data and ether evidense that supperts the
rating. The rationale lor each rating is important, especially il some of the data or svidence doss not fit
nisatly into thie criterls provided

The fallowing definitions should gulde the ratings:
Meets the Standard:

The response reflects o thorough understanding of key Issues and demonstrates capacity to
opan and operate a quality charter school. It addrasses the topic with specific and accurate
infarmation that shaws thorough preparation and prosents a clear, realistic picture of how the
sthool expecls 1o operate,

Partinlly Moats the Standard:

The response addresses most of the crteris, but the responses ok meaningiul detall and
ragpubre irmpsrtant additional infarmation,

Dot Not Meot the Standard:

The respenie lacks meaninglul detall, demansirates lack of preparation, or othe rwise rakses
substantial concerns about the applicant’s understanding of the Bsue In concept and/or abllity
1o meet the requirement in practics,

Page 2 of 13



OFFICE OF
DE EDLUCATIEINAL
CPPORTUNTY AT
1. Zchool Deilgn Key Ouestions

The school must have a clear mission and an evarall purpese for the educational program that meats the
neveds of students,

Daes the application satishy this tandard? |5 the design of the school grounded In msearch? Does it
have unigue aspects that will bring a new educational affering to the studenta?

Evaluation Criteda: A response that meets the standard will:

1. Provide the name of the proposed charer schoal,

2. Provdde the name(s), address|es), wisphons number(s), and emall address(es) of thie
organization or indiiduals submitting the application to create a charter schoal,

&, ldentily how the school will operate as a legal entity under Wisconain low.

4. Describe the student body to be served by the schosl and, for each of the first live years,
indlicate the grades the schoal will house, the number of expected students per grade, and the

pepictad number of students per class,
&, State ihe misskon and vsion of the school,
B, State the core ballefs of the schoal,

7. Explain how the mislon, vigen, and eore beliefs are grounded n specific research or
demanstrated best practices

A, Nate the unigue aspects of the school and explain why the community reeds this school.

9, Desciibe how the mission and core beliefs will drive decliion-making during the development
and apa ration of the schoal,

10, Charactades the dehoal eultire desived for the schoal and how this culture will e
enlab Rhed,

11. Dascribe the process that will be used Lo dovelop an initial strategic plan.

Place an *x" in the box below that fits your analysls of the requirements or electronically highlight your
conchislon,
“Meets the Standard Partially Mewls the Standard | Does Not Meet the Standard

i . I

Identify strenjths of eoncerns. (Use as much space as needed, )

Strongths =
| Concams/Questions |
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2, Governanés hnd Lenilarship

For long-ierm development, the school will need an effective govemance structure. Is thare evidence
that the proposed gowerning board will contribiute to the wide range of knowledge and skill nesded to
evarsee o charter school? Are thirs clear lines of autharity extablished (n the governance structure and

are parents allowed the opportunily ta participate In govermance al the school? Does this application
sugpest that potential issues of diserimination (disability, gender, and race] would be af concern?

Ivaluation Crited i A redEonse thal mests the standard will:
i. identify thi organization and individuals invalved In the develogmedt of the school.

1. Describe how this organization and/ar those individuals individually and collectively, embody
this charscteristics, skills, and experience necessary 1o establish the school as an effective, stable
arganization,

&, Deseribe (he board that will be created (o lead the schosl,
&, Dascribe the pracess to be used for the selection of board mMambers.
5. State the genaral duties of board mambars,

6. Explain how the governance of the s¢haol will embady principles of democratic managemaent,
including bt not Nmited 1o family participation,

7. Explain how the board will establish policy and wark with educatons o promots the goals of
the program.

8. Attach a copy af the by-liws of the board (IT available).
a, Attach o Enwy of artléles af incorporation &5 delined by Wisconsin law,

10, List tha names and occupations of ind vidusls who will serve on the iniial schosl board (if
s dilakile),

11, Explain how the school will sgerate (0 termis af lines of authority and responsibility,

12, Identify the positionis) and 1he level of expertise of the indbvidual(s] responsible for
managing the school and the manner in which adminktrative services will be provided.

13, identify the criteria vo be employed in hiring the schaol directarfprincipal,

14, If the charter school will be managed/oparated by a third party, identify the organization
and |ts role In the charter sehodl oparation,

Place an “x" in the bax below that Nts your analysis of the requirements or electranically highlight your
conelusion.

Féi?_i?iﬁijff-.iéﬁéi!%{i' |Fﬂrtﬁv Miets the Standard | Does Not Mest the Standard
¥

Idem ity strenglhs or concarns, (Use as much ipace 8s nesded.)

swongths [ e
Concerny/Questions
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1. Community and Family £ gagem snt

For any scheol te malnatain long-term viability, it must have community Invelament, be responsive 10
thee cammunity, and be in partnership with other community entities, Does the application satisfy this
standard ¥

Evaluption Criteria; A response that meets the standard will:
1, Deaeribe thi community the school will serve,
2. Enplain how the community has been involed In develaping thie sehool.
3. Explain how the community will be invalved in the eperation of the school.
4, Describe community partnerships the sehanl will have o hopes to have,

5. Describe how relationships 1o attract and retaln students, enhance student learning, and
aathafy students and stake holders will be built.

6. Describe how requirements, expectations, and prefarences of students, families, and other
stakeholders will be dotarmined.

Placo an “x* in the box below that fits your analysis of the requirements or electron|cally highlight
l|u:l|||‘ ﬁh:luﬂﬂﬁ-

Mests thie Hlnﬂ@?g ___
K

Partially Meets the Standard | Does Not Meet the Standard ]

Identify strengths or concems. (Use as much space as neecded. )
[ Strangths
Concems/Questions
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4, Marketing, Reeruiting, and Admissions

A T T

For any schaol to recrult students, It must have a viable marketing and recrultment plan, Does the
application satisfy this standard? fiy s1ate law, eharter schools are public schools that must be open to
all studevits, Does the sehool hiwe an appropriate plan to admit students withow discrmination? Da the
plans mest state and faderal requirements?

Evaluation Criteriar A responye that meets the standand will:
1. Dascribe the marketing pragram that will be used to inform the community about the schood,

2. Explain how stidants will be recrulted for the pragram.

%, Daseribe the means by which the school will achieve & raclal and ethnic balance ameng (s
puigls.

4, Describe admission policies and practices 1o be used 19 enmoll students the first year and
succoting years,

%, Doscribe stratagies 1o be employed when, and If, more students apply for admisian than
the e are seats avallable,

Place an “x” in the box below that fits your analyils of the requiremenis or electronically highlight
your concluslan.

’V..i'"'_““ the Standard Partially Meets the Standard | Does Not Meet the Standard

x |

identify strengths or concerri. [Use a5 much spate s nesded. )

 Strengths — =
Concems/Cupstions
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. Faculty and Stalf

High-guality school programs are based on effective staff recruitment and ongaing stall developrmaent.
Have the developers effectively addresied thise concerns? Does the plan provide a mechanism to
racrult licensnd faculty mimbers and obtaln lice nsure for those members nat immediately mesting the

refuirement ?

Evaluntion Critarla: A response that meets the standard will:
1, Identify how administration, faculty, and staff will be reeruited and how the school will ensure
tha guality of the warkiorze.
2, Descrilbe how [ob requirements, compensation, career progression, workforce practiced, and
wark emdronment will motlvate faculty and stalf 1o achiove high performance,
1, Describie how tha faculty and stall education and training programs will support the
achlovement of overall objectives.
A, Descrilse how the work environment will foster learning and continuous Improvemant for
both staff and students,

5, Describe how the schoal will meet the requirement that all instructional stafl hold a license or
pirmit to teach sued by the Department of Public Instruction.

Place an “=" I/ the box balow that fits your analysls of the requirements or electronically highlight
wouF contlusian,

T — T . T

|dentify strengths or concerns, [Uso as much spaco o neoded.)

svengins | ]
Concems/Questions | .
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&, Curriculum and Instruction

High-guality schools have an integrated model of currculum and Instruction. Frem what i described in
the application, have the applicants developed a currlculum that mests the needs of studantis? Does the
applicant cite research suppert for ity currdgulum? 15 the mission reflected In the educational program?

Evaluation Criteria: & response that meets the standard will present a currcilum glan that:
1. Doseribas the sducational program of the school,
2, idemtifies the content of the instructional program,
&, Characteriees the instructional methodology to be wilized by the faculty.

4. Explaing how choten Instructional content and methodology will achieve the school's
alyactivies,

% Describes the research that supports this approach to educating ¢hildrn,

5, Daseribes the program design, methods, and strategles for serving students with disabilities
and for complying with all related fedaral lsws and regulations.

7. Deacribes the program design, methods, and strategies for serving students whea are English
language learmers and for complying with all related federal laws and regulations.

Placa an “x” In the box below that fits your analysis of the requirements or electronically highlight
wili F eonokisl on.

Pﬂ&'t’i the Standard Partially Mewts the Standard | Does Not Meet the Standard |
A

identily strengths or concermns, {Use s much space as neaded. )

Strengths
Concarms/Questions
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7. Standards, Avsasamient, and Accountability

OF0 autharized schools must meet standards of accountability, Have the applicants provided a model of
accountability that will be generally accepted by the public and have they implemented the texting
standards required by state law? Have the applicants described how these standards will be Integrated
into thie ingtructional process to improve student perfarmance?

Evaluation Criterla: A response that meets the standard will;
1. Describe the standards on which the educational program will be based.

2. Describe how pupll progress 16 attain the educational goals and expectations of the State of
Wisconsin will ba determined.

3. Describe thi regulrements Tor high school graduation (if applicable).
4. Deline how the results of the educational program will be adsessed.

5. Describe the student achlevemant goals that will be met during the first five years of
aperation,

i, Deseribie haw the sehool will ensure the quality and avallability of needed data and
infarmation.

7. Discribe how standards, assesement, and aceountability will be integrated into a coordinated
rystem,

§, Deseriba how alfective performance management systems will be provided 1o improve
student and organizational performance,

9, Describe the school calendar for the first year of operation, the number of days of Instruction
to bie provided during that year, the length of the school day, and the number of minutes of

instruction per week for each subject,

Place an “x* in the box below that fits your analysks of the requirements or electronically highlight
your concluslon,

Weats the Standard Py e O S 055 e S|
L}

identify strengths or concerns, (Use as much space as needed. )

Swengths | l
Concerns/Questions |
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H. Educatianal Support ProLesses

High-uality schools have an educational program that ls a well-defined plan of eperation, understood
by educatars, students and families slike. Does the plan of operation suggest o dally organizational
structure that i meaninghul, meeis accepied standards for health and safety, and rellects the
educational program f Can you identify standards for behavior and disciplinary practices to be used by
the program? Does the plan describe a elear plan for meeting the broad spectrum of educational needs
af special education students and dual language leamers?

Pvalumion Critgn: A responss thet mests the standand will;

1. Deseribe how key processes for design and delivery of the educational program will be
managed,

2, Deveribe hew instrisctional eoment and mothodology will be continuously Impravd,
3. Explain the procedures for ensuring the health and safety of students,

A, identity the procedures for school discipline, suspensian, and patential remaval of & child
from the program,

4. Describe the methodelogy for malmtalning pupil records and ensuning accurate recard
kpiping in rijgard to student attendance, achlevement, health, activities, and emargency
CONLACIS.

G. Identify key student services argd bow they will be managed.

7. Deweribe how key processes that support daily ope mtions will be managed.

K, Deseribe the special education pragram to be provided including governance, pupll
Identifieation, development of IEPs, delvery of speclal education sl related serdces, and
pragram financing,

9, A clear description of how The schaol will ensure that students with disabilties will hawe an
arpuial epperunsity of being selected for enroliment,

Placa G 5" in thie ok balow that fits your analysls of the reguirements ar electrenically highlight
your conclusian,

T T — L L .
L

Identify strengths or concerns, {Use ax much space os needed.)

Strengths - ==

Concerns/Questions =
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0. Buslness and Financlal Operations

High-gquality schools have solid fiscal plans and manage ment steategles. Do the personne| have the
expertiss to properly manage the financial affairs of the school? Is the business plan suggested n the
application realistic given the state per pupll allocation? Coes the financial analyils appear to be realistic

and have the developers given due consideration 1o all majer gleiments of o bhusiness plan ingluding
marketing, student recrultment strategles, and fundralsing strategiess Has the applicant kentiflod o

sehaal bullting? Does the applicant have sulficke ni assets to kease/purchase and Sperate & Sty
Evaluatien Crltada: A response that mests the standard welll;

1. identify the indiiduals and thelr level of expertiie who wore invalved in developing the schools
financial pla,

2. ientlfy the pesitien and tha level of expertise of the Individual(s) who will be respansible for
managing the business aspects af the schoal,

3. identify how capital required to plan and open the s¢haol will be obitained. if funds are going to be
barrewed, identify patentlal lenders and the amaunt of the lean required.

4, identify the potential site of the schaol, how the site will be procured, the estimated cost af
procuremant, and the estimated cost of construction and/far renovatian,

5. Prowide a description of the school facility, or proposed facilivy, and its layoul. Include the number
and sze of clavsroomd, common biead, and recréallonal space. idemiby the level of handicapped

accasilbility,

fi. Describe the transportation arrangemants made for the charter whoal students.

7. Doscribie how food sereice s will be provided for studonts,

8. Provide revenue and sxpenditure hudgets for the first three years of operation.

g, Provide a projected cash flow statement for the planning stage and the first year of operation,

10, identify the eritical levels of enrallment and revenue required to insure sufficlent cash flaw for
PRORFAM Gperation.

11. Show how the budget addresses the unlque aspects of the schaol.

12, Doscribe the plan for snnuaily audieing the schosls inances and identify the firm which will
conduct th audit {if soleeied),

14, Present a plan for ralsing funds needad beyond the per-pupll allocation provided undar stats livk.

Place G ™" In the bod balow that fits your analysls of the requirements or electronically highlight
your conclusian.,

Idantify strengths or coneerni (use as Mmuch space o5 noeded.]

CrTTT AN
Concerns/Questions
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10. Legal Raqgulrements ind Procedures

Schools authorlized by OEQ must be operated In accordance with all appleabile faderal and state chaner
school laws and requirements. Does the applicamt understand the legal requirements and have the
abllity ta operate within these requirements?

Evaluntion Crtara: A reiponss that meets the standard will:
1. List the legal requirements for operating a public charter school,
2. Describe the policles and procedures dovelopad o sddross these mquirements.
1, Describe the lovel and types of inturance coverage the board will provide.

4, Explain the schoals tudont recards plan for developing and malntaining student
achlevement, health, emergency contact, high school credit, actbitles, and the like.

5. Identify how students, stalf, faculty, and parents will gain an understanding of the rights and
responsl billithes these requirements create

Place an “x" In the box balow that fits your analysis of the requirements or electronically highlight
your cancluslan,

Mpats the Standard
K

Partially Meets the Standard | Dows Nat Meat the Standard

—

identify stréngths oF concerns. [Use as much space as needed, )

Strongths 3
| Concorny/Questions
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Please use your assessment of the 10 entarla 1o make a decislen regarding your recommendation for the
application below,

[ Recommendation (Electronically highlight your recommendation)

Apprave; Application s acceptable and should be considered for potential chaner status,

[1  Superiar: This proposal ls very well developed and can contribute 10 school reform efforts to
improwe this quality of education for childran at risk and ehildron living in the city, The
pragram plan and evaluation compoanents are outstanding and will add to aur
whdiratanding of sducation.

[ Satisfacinry - The proposil is suificianily well developed that granting of charter status for
planning purposes ks realistic,

Dany: Application Is not acceptabile and should not be considered for charter status, Uie Uhe space
below o Indicate rationale.
{1 Unsatisfaciory! The proposal requires extenshes work and the plannaing group niads 1o
oevaluate its goals for the program, Working with a consultant may be advisable.
[ Daoes not it within University's charler expectations.
1 Thee proposal is lacking in research to support the pregram design and may wish to seek a
charter from an arganizatian other than the Unisversity,

Hatlanale:

Ravise: Application has patential but additional informatien ks required. Use the space provided to
apecily area of peeding revisions,

[ Needs Work: The proposal bicks in completeness and should Be returned for further work to
b submitted st a later date for further conside ation.

Reviskons Meeded;

Althaugh net a revision, it appears the applicant will need 1o clearly underitand managing separate
funding streams for non-charter aspects of thelr school community. Strong financial reparting and
transparency will be impartant 10 ensure the long-term viability of the proposal. This will be particularly
important if the seheal fails to reach target enroliment numbers as funding for early childhood s
woelully inadequate in Wisconsin, Significant public-private support may be nesded for the schaol to
oparaie
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[ Hame of Propowd School; OcE

“Proposed Location of School: | Madisen, Wikconsin
[What municipality?}

Date: | oz/20/2018

e e
Phase || Rubrlc

Name and Title of Reviewer:

Overall Avsessment (camplete this section last by electranical ly highl ighting your recommendation)

1 Accept for further conslderation

L1 Deny
1 Resubmit with modifications for furthar conslderation

Plpase wse this rubric to gulde your aswessmant of the Phase H application,

The last page pravides space 1o make vour final recommendation and provide evidence 19 Support your
Fecon mendatinn.

Ench section pressnts critera lor a response thal meets the application reguirsment; these crteris
should gulde the overall rating far the saction,

The Strengthe and Concerns boxes provide space to ldentily data and other evidance that supports the
rating. The rationale for each rating i important, especially if some of the data or svidence does not fit

neatly into the criterka provad ed.
Thie falloweing defintions should guide the ratings;
Maats the Standard;

Tha respenie rellects a thorough understanding of key lssues and demonstrates capacity 1o
open and operate a guality charter school. It addresses the topic with specific and sccurate
infarmation that shaws thorough preparation and pretents a clear, realistic plcture of how the
schoo| skpects to operate,

Partlally Maats the Standard:

Thit response addrosses most of the criteria, but the responses lack meaninglul detall and
requlre important additlonal information,

Does Not Maet the Standard;

The responee lacks meaningful detall, domanitrates ek of preparation, of othé reise ralked
substantial concems aboul the applicant’s understanding of the Bsue Inconcept andfor ability
to meet the requirement In practice,
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1. School Design Key Questions

7/28/2017

The school must have a clear mission and an overall purpose for the educational program that meets the

needs of students.

Does the application satisfy this standard? Is the design of the school grounded in research? Does it
have unique aspects that will bring a new educational offering to the students?

Evaluation Criteria: A response that meets the standard will:

1. Provide the name of the proposed charter school.

2. Provide the name(s), address(es), telephone number(s), and email address(es) of the
organization or individuals submitting the application to create a charter school.

3. Identify how the school will operate as a legal entity under Wisconsin law.

4. Describe the student body to be served by the school and, for each of the first five years,
indicate the grades the school will house, the number of expected students per grade, and the
expected number of students per class.

5. State the mission and vision of the school.

6. State the core beliefs of the school.

7. Explain how the mission, vision, and core beliefs are grounded in specific research or
demonstrated best practices

8. Note the unique aspects of the school and explain why the community needs this school.

9. Describe how the mission and core beliefs will drive decision-making during the development
and operation of the school.

10. Characterize the school culture desired for the

established.

school and how this culture will be

11. Describe the process that will be used to develop an initial strategic plan.

Place an “x” in the box below that fits your analysis of the requirements or electronically highlight your

conclusion.

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

Identify strengths or concerns. (Use as much space as needed.)

Strengths

Meets all listed items plus more

Concerns/Questions

None
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2, Gowernance and Leaderihip

Far long-term development, the school will nerd an effective governance structure. 15 there evidence
that the proposed governing board will contribute to the wide range of knowledge and shill needed to
owerses a charar schoel? Are there clear lines of sutharity ostablished in the gevernance struclure and
are parents allowed the oppertunity to participate In governance at the school? Does this application
suggest that potential lszues of discrimination (disability, gender, and race) would be of concern?

Evaluation Criteria; A response that meets the stangdard will;

1, Iddentify the arganlzation and Individuals invalved in the development of the schoel,

2, Dascribe haw this arganization and/er these |ndividuali ingividually and collectivaly, embody
the characteristics, skills, and experience nocessary to establish the school as an effective, stable
arganization,

3, Deseribe the board that will Be created 1o lead the school,
4, Doseribe the protess 1o be used for the selection of board members.
. State the gendral dutles of baard members.

B, Explain how the governance of (he school will embody principles of democratic managemani,
Including but not limited to family participation

7. Explain how the board will establish policy and waork with educatorn to pramote Uhe goals of
the program.

8. Attach a copy of the by-laws of 1he board | available).
4, Attach a copy of articles of Incorporation as delined by Wisconsin biw.

10, List the names and occupations of Individuals who will seree on the initlal schaal boaard (If
avallable),

11, Explaln how the sehaal will aparati in terms of lines of authorty and responsibilivg.

12. identify the positian{s) and the level of expertise of the individual(s) responsible for
mianaging the schoal and the mannir in which administrative services will be provided,

13, Identify the criteria to be employed In hiring the school director/principal

14, if the charter school will be managed/operatod by a third party, identify the organization
and 1ts Fole 1 tha ehaner schbol operation.

Flace an "x” inthe box below that fits your analysis of the requirements or elecironically highlight your
canchision,

Meets the Standard

Partially Meets the Standard Does Not Meet the Standard

identily sre ngths oF concerng. (Use as much space as needed. |
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Strengths

Concerns/Questions

OFFICE OF
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JANROAT

None

3. Community and Family Engagemant

For any school to malntain lang-term viability, it must have community involvement, be responsive o
thae eammunity, and be in partnership with ather community entities. Does the application satisfy this

standard?

Evaluation Criteria; A response that meets the standard will:

1, Deseribe the community the schoal will serve,

2, Explain how the community has been invobéed in developing the schoal,

3. Explain how the community will be involved In the aperation of the schoal.

d. Describe community partnerships the school will have or hopes to have.

5. Describe how relationships to attract and retaln students, anhance student learning, and
satiafy students and stakeholders will e bt

6. Describe how Fequiremants, expectations, and preferences of students, familias, and other
stakeholders will be determined.

Place an "s* In the box below that fits your analysls of the requirements or electronically highlight

your contluilan,

Meets the Standard

Partially Maets the Standard Does Not Meet the Standard

Identiy strengths or concerns. (Use as much space as needed.)

[ ﬁtl:cnnths

‘Concerns/Questions

11s clearly articulated; 2-4 are outstanding and are very exciting for direct
community arganizing;

5 & more aggressive and logical recrultment and retention plan may be needad:
& mare information about this item may be needed
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4, Marketing, Recruiting, and Admislons

Far any scheol to recrult students, It must have a viable marketing and reeruitment plan. Does the
application satisfy this standard? By stale law, charter schools are public schools that must be open to
all stud ents, Does the school hove an appropriste pon to admit students without discrimination? Do the

plaia meet slate and federal requiremiants?
Evnluation Criteria: A response that maets the standard will:

L. Descrilie the imarketing Progran it el s s to dnform U community about the Schosl,

& Explain how students will be recruited for the program,

1, Describe the means by which the school will achlove a racial and sthnlc balance among Its
puplls.

4, Deseribe admission policies and practices to be wused 1o enrell students the first pear aneg
succeeding years.

5. Describe strateghes to be employed when, and If, more students apply for adm lssion than
there e seals avallable,

Place an =" In the box below that fits your analysls of the requiremaents or electronically highlight
I e

Meets the Standard Partially Mests the Standard Doed Mot Meet the Standard

x

Identify strengthe or concerns, [Use as much space as nesdod,)

strengths 1;2:4:5

Cancemns/CQuestians | 3 the scheal's lscation may result in a concentration of studants of calor —
which given local racial inequities will present challenges = how will racial

balance be achloved?

Page 5 of 12



OFFICE OF
E EDLICATIONAL
CIPPORTUMITY

5. Faculty and Staff

TARSIALY

High-quality school programs are based on effective staff recrultment and ongoing staff development,
Have the developers effectively sddrested these concerma? Does the plan provide a mechanism e
recruit licensed faculty members and obtain licensure for those members not immediately meeting the

requiremaent ?
Evaluation Criterla; A responze that meets the standard will;

1, identify how administration, faculty, and staff will be recruited and how the school will ensure
the guality of the worklorce.

2. Describe how |ob requirements, compensation, career progression, warkforce practices, and
wark ervironment will motivate faculty and stafl 1o achieve high performance.

3. Daseribe how tha fllllhl'l'p' and stall education and I.l'ﬁ||"|fﬁ,! programs will Suppiort the
achisvement of ovarall ohjectives.

A, Describe how the work environmaent will foster leaming and continuous iImprovemant far
beath stall and stidents,

5. Daseribe how the school will mest the regquirement that all instructional staff hold a license or
peErmit to teach Issued by the Department of Public Instruction,

Place an "x" in the box below that fits your analysis of the requirements or electranically highlight
your cancluslan.

Meels the Standard Partially Meots the Standard | Does Not Meet the Standard

X

ldentify strengths or concerns, (Use as much space as needed. )

[ Flnllﬂll;ﬂll.i'lil . | 1.4: i'!_

terms of teachers, principals, and support staff,

Euncern#ﬂw:llunsJ‘ 1 & 3 preschool programs face Entrunrdlnll:r di"h.'l.'!'!l_vﬂnmnu up = both In
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6. Curriculuim and Initruction

High-guality scheols have an integrated model of eurriculum and instrugtion. Fram swhat is deseribed (n
thie application, have the applicants developed a curriculum that mests the needs of students? Does the
applicant cite research suppart for it curriculum 7 15 the mission reflected in the sducational program?

Evaluation Critarla: A reiponse that meets the standard will present a curriculum plan that:
1, Deseribes the educational program of the sehool,
2, ldentifies the content of the instructional program.
3, Charactenzes thie (nstructional methadology to be atilized by the facilty,

A, Explaing how chosen instructlonal content and methodology will achieve the school's
abijostives,

5, Dascribes the retearch that tupparts this apareach to educating children,

6. Describes the program design, methods, and strategies for serving students with disabilities
anil for complying with all related Tederal laws and regulations.

7. Describes the program design, methods, and strategles for serving students who are English
larwguage loarnars and for complying with all rolated federal liws and regulations,

Place an “s" n the box below that fits your anakyais of the requirements or electranically highlight
Yoir Conclushon,

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard

Idontity strangths or concerns, (Use as much space as noedod. )

strengths 12545

Coancemy/Questions | & the propasal includes baseline unde mtanding, but ghion the likely resistance
to partnerships with MMSD for support, strategic outsodrcing may be required

e et all special eduzation student neads

7 the proposal glves an acceptable ELL outline, but the plan fails to recognize
the potential for dual eligitle students (ELL with an IEP). Budgeting fer 1heie
costs and sourcing the experts nesded may be barrers tha applicants naed to
adiress,
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7. Standards, Assessment, and Accountability

7/28/2017

OEO authorized schools must meet standards of accountability. Have the applicants provided a model of
accountability that will be generally accepted by the public and have they implemented the testing
standards required by state law? Have the applicants described how these standards will be integrated
into the instructional process to improve student performance?

Evaluation Criteria: A response that meets the standard will:

1. Describe the standards on which the educational program will be based.

2. Describe how pupil progress to attain the educational goals and expectations of the State of
Wisconsin will be determined.

3. Describe the requirements for high school graduation (if applicable).

4. Define how the results of the educational program will be assessed.

5. Describe the student achievement goals that will be met during the first five years of

operation.

6. Describe how the school will ensure the quality and availability of needed data and

information.

7. Describe how standards, assessment, and accountability will be integrated into a coordinated

system.

8. Describe how effective pe'rformance management systems will be provided to improve
student and organizational performance.

9. Describe the school calendar for the first year of operation, the number of days of instruction

to be provided during that year, the length of the school day, a

instruction per week for each subject.

nd the-number of minutes of

Place an “x” in the box below that fits your analysis of the requirements or electronically highlight

your conclusion.

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

Identify strengths or concerns. (Use as much space as needed.)

Strengths

All except for inapplicable 3

Concerns/Questions
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B, Educational Support Procosson

High-tuality schooks have an educationsl program that is a well-defined plan of operation, urderstood
by educatars, students and families alike. Does the plan of operation suggest a daily organizational
structure that Is meaninglul, meets acce pled standards for health and safety, and reflects the

educational program? Can you |dentify standards for behavior and disciplinary practices 1o be used by
the program? Does the plin describe a dlear plan for meating the broad spectrum of educational needs

of specal education students and dual language learners?
Evaluation Critera A response that mests the standard will:

L. Pascribe how key procecses for design and delivery of the educatiansl pregram will be
roanmped,

2. Daseriba how instructional content and methodology will be continuously improved.
1. Explain the procedures for ensuring the health and safety of students,

4. Identity the procedures for schao! discipling, suspension, and potential remeval of o child
fram the program,

£, Deseribe the methedaolegy for maintaining pupll records and ensuring accurate recornd
keaping in regard 1o student attendance, achlevement, health, activities, and emergency
contacts.

6. identity key student services and how thay will Be managed,
¥, Daseribe how key processes that support dally eperations will be managed.

& Deseribe the special education program to be provided Including governance, pupl|
kentification, development of 1EPs, delivery of special education and related services, and
program financing.

9, A clear description of haw the sehoal will erdure that students with disabilities will have an
atjual appartunity of being selected for enroliment.

Place an “x" in the box balow that 1its your analysls of the reguirements or electronically highlight
your concluslan,

Meets the Standard Partially Mects the Standard Does Mot Mest the Standard

Identify strengths or concernd. (Use o8 much sphce as neaded.)

strengihs Al excapt the note below

Concams/Questions | | would ke 1o see intenional recrultment of students already identified with
an IEP and a mare aggressive plan for inital screening of incaming students

Page Balil
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9. Business and Financial Operations

High-quality schools have solid fiscal plans and management strategies. Do the personnel have the
expertise to properly manage the financial affairs of the school? Is the business plan suggested in the
application realistic given the state per pupil allocation? Does the financial analysis appear to be realistic
and have the developers given due consideration to all major elements of a business plan including
marketing, student recruitment strategies, and fundraising strategies? Has the applicant identified a
school building? Does the applicant have sufficient assets to lease/purchase and operate a site?

7/28/2017

Evaluation Criteria: A response that meets the standard will:

1. Identify the individuals and their level of expertise who were involved in developing the schools
financial plan.

2. ldentify the position and the level of expertise of the individual(s) who will be responsible for
managing the business aspects of the school.

3. Identify how capital required to plan and open the school will be obtained. If funds are going to be
borrowed, identify potential lenders and the amount of the loan required.

4. |dentify the potential site of the school, how the site will be procured, the estimated cost of
procurement, and the estimated cost of construction and/or renovation.

5. Provide a description of the school facility, or proposed facility, and its layout. Include the number
and size of classrooms, common areas, and recreational space. |dentify the level of handicapped
accessibility.

6. Describe the transportation arrangements made for the gharter school students.

7. Describe how food services will be provided for students.

8. Provide revenue and expenditure budgets for the first three years of operation.

9. Provide a projected cash flow statement for the planning stage and the first year of operation.

10. Identify the critical levels of enrollment and revenue required to insure sufficient cash flow for
program operation.

11. Show how the budget addresses the unique aspects of the school.

12. Describe the plan for annually auditing the schools finances and identify the firm which will
conduct the audit (if selected).

13. Present a plan for raising funds needed beyond the per-pupil allocation provided under state law.

Place an “x” in the box below that fits your analysis of the requirements or electronically highlight
your conclusion.

Meets the Standard - | Partially Meets the Standard Does Not Meet the Standard

Identify strengths or concerns (use as much space as needed.)
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Strangths Al

Concemy/Cueitions | Ghven thie high tast for Pre-K, the school will ikely need additional grant and
fundraliing strategles,

10, Logal Requiremants and Proceduray

Schiools mutharized by OFO must be eperated In acenrdance with all applicable federal and state charter
school laws and requirements. Does the applicant understand the legal requirements and have the

abillity to oparate within these requlremaents?
Evaluation Critoria; A response that meots the standard will;
1, List the legal requirements Tor aperating a public eharer sehoal,

2, Doseribe the poliches and procedures developed 1o address these requirements,
i Describe the level and types of Insurance covernge the board will provide,

4. Explain the school's student records plan for develaping and malntaining student
achlevement, health, emergency cantact, high school cregit, activitios, and the like,

& ido ity how studants, stall, faculty, and parents will gain an underitanding of the rights and
reaponsibiities these requiremants creatie

Place an "i" in the box below that 1its your analysis of the requirements or electronlcally highlight
your concluslan,

Moets the Standard Partially Meats the Standard Does Mot Maet the Standard

identify strongths or concerns. [Use is much space as needed.)

Stringths Al
Concems/Questions
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Plaage use your assessment of the 10 eriteria 1o make o decision regarding your recommendation for the
apphcation below.
| Wecommendation (Flectranically highlight your recommendatian)
Approve: Application is acceptable and should be considered for patential eharter status.
¥
Superior! This proposal is vary well developed and can contribute 1o school reform efforts to
improve the quality of education for children at risk and childran living In the city, The
program plan and evaluation companants are sutstanding and will add 1o our
understanding of education.
[1  Savigfactory - The proposal is sulliclently well developed (hat granting of charer status for
planning purposes s realistic,

Deny: Application 1s not acceptable and should not be considered for charter status. Use the space
balow to indicate rationale,
[ Ursatisfactary: The propasal requires extansive wark and the planning group needs to
reevaluate its goals for the program. Working with a consultant may be advisable.
01 Doss net At within University's charter expeclations,
1 The proposal 15 lacking In research to support the program design and may wish to seek a
charter from an organization other than the University,

Rationale;

Reviye: Application has potential but additional information is required. Use the space provided to
specily area of needing revisions.

[l MNeeds Work: The proposal lacks in completeness and should be returned for further work to
bt submitted at a later date for further consldaration.

Rovislons Neaded;
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Via E-Mail

December 30, 2017

Gary Allen Bennett

Office of Educational Opportunity
Van Hise Hall

1220 Linden Drive

Madison, WI 53706

One City Early Learning Center
ATTN: Kaleem Caire

2012 Fisher Street

Madison, W1 53713

Dear One City Early Learning Stakeholders,

The University of Wisconsin System’s Office of Educational Opportunity (“OEO”) received a
Prospectus Phase 1 application from you on December 22, 2017 related to the One City Early
Learning Center.

Congratulations, your Phase 1 Prospectus is approved. Based on this approval, you are invited to
prepare and submit a Phase 2 Application related to your Phase 1 Prospectus. As a reminder,
approval of a Phase 1 Prospectus is not an offer for a charter and does not create or transfer any
liability to OEO or any University of Wisconsin System Administration entity.

Please review and submit the attached Phase 2 Application with the following deadlines in mind:

1. The Phase 2 deadline depends on which year you seek to first operate:
a. Applications must be submitted by no later than January 2, 2018 for AY 18-19
b. Application must be submitted by no later than September 7, 2018 for AY 19-20
c. Late submissions are automatically rejected without exception.
2. OEQ’s February 1 DPI Notice mandate
a. If you intend to operate starting AY 18-19, then OEO must submit intent to
authorize notice to DPI no later than February 1, 2018.
b. If you intend to operate starting AY 18-19, then OEO must submit intent to
authorize notice to DPI no later than February 1, 2019

Please feel free to contact me if you require any guidance with your Phase 2 Application.

Sincerely,

Gary Allen Bennet J.D. /M. Ed.
Director, OEO




February 1, 2018

Superintendent Tony Evers
125 S. Webster Street
Madison, WI 53703

Dear Superintendent Evers,

Wis. Stat. 118.40(2x) grants the University of Wisconsin System Administration’s Office of

. Educational Opportunity (“OEQ”) the authority to “contract with a person to operate a charter
school”. OEQ’s charter authorizing power is subject to numerous enumerated statutory
limitations. One such limitation is prescribed in Wis. Stat. 118.40(1), which in relevant part
requires OEO to “notify the state superintendent of its intention to authorize a charter contract by
February 1 of the previous school year.” The statute expressly requires the notice to include “a
description of the proposed school”.

This letter is sent to you in your capacity as State Superintendent in accordance with Wis. Stat.
118.40(1)’s notice requirements for contracts granted by OEO.

“Subject to final review by the University of Wisconsin System Board Of Regents (“BOR”), OEO
intends to enter into a charter contract with One City Early Learning Center (OCEL) for a school
located in Madison, Wisconsin with an umbrella provision allowing for replication by right
based on performance in accordance with Wisconsin State Statute.

Subject to final review, OCEL will utilize the curriculum and instruction practices aligned the
AnjiPlay for 3K-K students. OCEL intends to operate with a maximum pupil enrollment of up
to 120 pupils per campus. :

Please advise my office if you need any additional information.

Sincerely,

Gary Allen Bennett
Director, Office of Educational Opportunity
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