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To: Office of Educational Opportunity
Subject: New RFP Phase 1 submission from Phase I Application: Prospectus
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Name of Organization

One City Early Learning Centers, Inc.

Year Founded

2,014

First and Last Name of Primary Applicant

Kaleem Caire

Address

2012 Fisher Street
Madison, WI 53713
Map It

Email

kcaire@onecityearlylearning.org

Phone

(608) 268-8004

Provide the names, professional affiliation (current job), and role in the proposed school for all school
leaders and board members.

Name Professional Affiliation
Role in
Proposed
School

Kaleem Caire One City Early Learning Centers, Inc. CEO

Marlo Mielke One City Early Learning Centers, Inc. Principal/School
Director

Gordon Derzon Retired, President & CEO of UW Health Board Director

Carola Gaines Outreach Coordinator, UW Health/Unity Interim Secretary

Alexander Gee,
Jr., PhD Senior Pastor, Fountain of Life Covenant Church Interim Chair

Donna Hurd Director of Administration, Perkins Coie LLP Law Firm Board Director

Torrey Jaeckle Owner and CFO, Jaeckle Distributors Interim Treasurer

Joseph Krupp Owner, Prime Urban Properties & Founding Partner, Food
Fight Restaurant Group Board Director

Lindsey Lee Owner, Cargo Coffee and Ground Zero Coffee Board Director

Lynn McDonlad,
PhD

Retired, Professor of Social Work, UW-Madison &
Middlesex University (London) Board Director



Jodie Pope
Williams Academic Advisor, Madison College & One City Parent Board Director

Noble Wray Retire Police Chief, Madison Police Department Board Director

Purpose and brief history of organization (For instance, is this a new non-profit created for this
proposed school, or is it an existing non-profit seeking to expand or replicate its portfolio?)

 

Education remains the great equalizer in America and in every developed country in the world. Most
professional and technical jobs require a strong proficiency in reading, reading comprehension, analytical
and critical thinking, reasoning ability, oral communication and writing skills. All of these skills are
developed, in part, through reading. Individuals who lack them face the risk of being unemployed or
underemployed throughout their adulthood.

One City Early Learning was created to prepare young children from birth to age 5 for success in school
and life, and ensure they enter grade school reading-ready. We committed ourselves to this agenda
because far too few of our community’s children are succeeding educationally in our local schools,
particularly children of color. Few are graduating from high school. Few are matriculating to and
graduating from two and four-year colleges. Even fewer are completing technical or professional training
programs as young adults.

One City Early Learning Centers is a Wisconsin-based nonprofit preschool operator dedicated to
cultivating healthy, happy, thoughtful, and resourceful children who have the capacity and commitment to
empower others and change the world, their families and communities for the better. With this in mind,
our mission is to prepare young children from birth to age 5 for success in school and life, and ensure
they enter grade school reading-ready. Presently, far too few of our community’s children are succeeding
educationally in our local schools, particularly children of color. Few are graduating from high school. Few
are matriculating to and graduating from two and four-year colleges. Even fewer are completing technical
or professional training programs as young adults.

OCSP will work to achieve our aims through a two-generation community impact approach to cultivating
healthy and successful children. We provide affordable, accessible, and high quality preschools for young
children. We also work hand-in-hand with parents and the broader community to ensure our little ones
have the fundamental capacity to succeed in school and life from cradle to career, and become the
innovators and effective leaders we will need in the future.

One City currently offers one full-day nonprofit preschool located in Madison, Wisconsin. The
organization was established on July 30, 2014 and its preschool opened on September 8, 2015. When
the preschool opened, it rented temporary classroom space at Fountain of Life Covenant Church in
South Madison. After completing the first phase of its renovation of the historic South Madison Day Care
facility located at 2012 Fisher Street, One City moved into its permanent home on June 6, 2016. Its
facility has six large classrooms on two levels, newly renovated outdoor play areas, a commercial kitchen
and access to other outdoor play areas. It also is located near several highly visible nonprofit service
organizations, public schools, public transportation and a large public park within walking distance. 

One City was licensed by the Wisconsin Department of Children and Families to serve up to 101 children
ages 1 to 7 in its current location. Its state child care license identification number is 2002427. It's
presently rated a Level 3 (out of 5) on the state’s YoungStar child care rating system. It is also in the
process of completing its child care accreditation with the City of Madison’s Child Care Division, and is on
pace earn accreditation by February 2018. Its accreditation representative with the City of Madison is Ms.
Terri Strong.

Evidence of Wisconsin Incorporation and IRS 501(c)(3) status

 
ONE-CITY-articles-of-incorporation-073014.pdf
ONE-CITY-determination-letter-012315.pdf



Do you currently operate a school?

 Yes

In what sector?

 Private

For how many years has the school existed?

 -2

Are you converting the existing school or adding a new school?

 Add new

Is your proposal a

 Replication (New school using an existing model)

Where would the school be located?

 Madison

When would students first enroll?

 Academic Year 2018-2019

Are you applying for a charter with any other authorizers this year? If yes, please list the authorizer(s).

 No

Have you applied for authorization of this concept before?

 No

Application

 One-City-Early-Learning_Prospectus_PartB_12_11_2017.pdf

Attachments

 

One-City-Charter-Preschool-Final-Budget_One-Site_Cash-Flow_12_15_2017.pdf
One-City-Charter-Preschool-Final-Budget_One-Site_YR1-Budget_12_15_2017.pdf
One-City-Charter-Preschool-Final-Budget_One-Site_Planning-YR-Budget_12_15_2017.pdf
One-City-Charter-Preschool-Final-Budget_One-Site_5YR-Summary_12_15_2017.pdf
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UW System Office of Educational Opportunity  
Charter School Application: Phase I Prospectus 

	
PROSPECTUS	PART	B	REQUIREMENTS	

	
Please	 complete	 this	 prospectus	 in	 20	 pages	 or	 less,	 convert	 it	 to	 a	 PDF	 when	 complete,	 and	 submit	 the	
completed	PDF	and	any	related	attachments.	Any	submission	submitted	after	5:00	p.m.	on	the	last	day	of	the	
application	cycle	will	be	rejected.	A	prospectus	has	not	been	officially	submitted	until	you	receive	confirmation	
of	 a	 successful	 submission.	 These	 questions	 supplement	 the	 Prospectus	 questions	 found	 on	 the	 Office	 of	
Educational	Opportunity’s	website.	
	
1. Mission/Vision	Statement	for	the	Charter	School		

	
A. What	is	the	mission	of	the	school?	

	
One	City	Early	Learning	Centers,	Inc.	(OCEL)	is	a	full-day	nonprofit	preschool	located	in	Madison,	Wisconsin.	
The	organization	was	formally	established	on	July	30,	2014.	OCEL	held	its	first	day	of	class	on	September	8,	
2015	in	temporary	classroom	space	at	Fountain	of	Life	Covenant	Church	on	Madison’s	South	Side	with	six	

children,	two	lead	teachers,	an	assistant	
teacher	and	OCEL’s	director.	On	June	6,	
2016,	after	completing	phase	one	of	the	
renovation	of	the	historic	South	Madison	
Day	Care,	OCEL	moved	into	its	permanent	
home	located	at	2012	Fisher	Street.	OCEL	
now	serves	49	children,	and	growing.		

	
OCEL’s	facility	currently	has	six	large	
classrooms	on	two	levels,	a	commercial	
kitchen,	upgraded	bathrooms,	redeveloped	
outdoor	play	areas	and	gardens,	and	access	
to	other	outdoor	play	areas,	service	

organizations,	public	schools,	public	transportation	and	a	large	public	park	within	walking	distance	from	the	
school.	OCEL	is	licensed	by	the	Wisconsin	Department	of	Children	and	Families	to	serve	up	to	101	children	
ages	1	to	7	in	its	current	location.	Our	state	child	care	license	identification	number	is	2002427.		
	
OCEL	is	presently	rated	a	Level	3	(out	of	5)	on	the	state’s	YoungStar	child	care	rating	system.	However,	it	is	in	
the	process	of	completing	child	care	accreditation	with	the	City	of	Madison	Child	Care	Division,	and	expects	
to	earn	accreditation	in	February	2018.	Its	accreditor	with	the	City	of	Madison	is	Ms.	Terri	Strong.			
	
OCEL’s	mission	is	to	prepare	preschool-aged	children	for	success	in	school	and	life,	and	ensure	they	enter	
grade	school	ready	to	succeed	educationally.	Its	vision	is	a	Greater	Madison	community	where	all	children	
are	prepared	to	contribute	and	succeed	as	adults.	America	will	never	solve	its	crisis	of	racial	disparities	and	
inequality	if	large	numbers	of	children	fall	behind	at	the	starting	gate.		
	
The	chart	above	shows	the	current	demographics	of	One	City	Early	Learning	Centers	preschool,	including	the	
percentage	of	children	receiving	tuition	scholarship	assistance	through	One	City	and	tuition	support	through	
the	Wisconsin	Shares	Child	Care	Subsidy	Program,	Child	Care	Tuition	Assistance	Program	and	other	third	
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party	providers.	OCEL	is	working	towards	achieving	its	mission	and	vision	by	taking	a	two-generation	
community	impact	approach	to	cultivating	young	children.	
	
OCEL	works	with	parents	to	strengthen	their	bonds	with	their	children	and	our	preschool,	and	connect	them	
to	resources	and	opportunities	in	the	Greater	Madison	community	that	can	assist	them	with	moving	
themselves,	their	families	and	their	children	forward.	By	establishing	One	City	as	a	charter	school,	we	will	be	
able	to	give	more	children	the	educational	foundation	they	need	to	succeed	at	grade	level	or	above	in	
reading	and	math	in	first	grade	and	beyond.	Our	Board	of	Directors	is	also	looking	forward	to	establishing	
additional	charter	school	campuses	within,	or	near,	neighborhoods	that	are	in	need	of	high	quality	early	
learning	opportunities	for	children.		
	
Note:	One	City	Early	Learning	Centers	to	Change	its	Name	
	
By	January	31,	2018,	One	City	Early	Learning	Centers	(OCEL),	Inc.	will	change	its	name	to	“One	City	Schools,	
Inc.”	(OCS).	OCS	will	operate	two	nonprofit	preschools:	One	City	Junior	Preschool	(OCJP)	for	children	ages	1	
to	3	years	old	and	One	City	Senior	Preschool	(OCSP)	for	children	ages	4	and	5.	The	Junior	Preschool	will	
continue	to	operate	under	One	City’s	current	nonprofit	tax	identification	number	and	will	not	be	a	charter	
school.	OCS	will	work	with	Scholz	Nonprofit	Law	to	establish	One	City	Senior	Preschool	(OCSP)	as	a	separate	
501(c)(3)	nonprofit	corporation	under	its	leadership.		
	
One	City	Senior	Preschool	(OCSP)	is	the	preschool	we	are	seeking	to	be	authorized	as	a	public	charter	school	
by	the	University	of	Wisconsin	System’s	Office	of	Educational	Opportunity.	OCSP	will	carry	the	same	mission	
and	vision	as	One	City	Schools,	Inc.	
	
We	made	the	decision	to	establish	a	separate	nonprofit	for	the	charter	school	after	consulting	with	the	
Wisconsin	Department	of	Public	Instruction’s	charter	school	team.	They	informed	us	that	OCS	will	be	
required	to	establish	a	separate	nonprofit	corporation	under	its	leadership	to	receive	charter	school	
payments.	They	also	shared	that	OCS’s	Board	and	leadership	can	be	the	same,	but	that	revenues	and	
expenditures	must	be	accounted	for	and	audited	separately.		
	

B. In	one	sentence,	what	makes	the	school	different	from	existing	tuition	free,	public	options?		
	
One	City	Senior	Preschool	(OCSP)	is	a	two-generation	preschool	that	is	focused	on	preparing	young	children	
for	educational	success	in	grade	school	while	at	the	same	time	supporting	the	growth,	stability	and	success	
of	their	entire	family.	
	

C. Five	years	after	opening,	what	does	success	look	like?		
	
Five	years	after	OCSP	opens	its	first	charter	school,	we	hope	to	have	a	strong	track-record	of	
accomplishment	with	preparing	children	for	educational	success	in	kindergarten	and	first	grade.	More	than	
80%	of	One	City’s	children	will	be	on	pace	to	succeed	at	grade	level,	or	higher,	in	reading,	mathematics	and	
other	subjects	by	the	time	the	enter	first	grade.	We	expect	that	they	will	retain	this	success	through	third	
grade	and	will	demonstrate	a	love	for	learning.		
	
We	also	hope	to	have	multiple	preschool	locations	in	Madison	and	Dane	County,	and	eventually	other	
municipalities	across	Wisconsin.	We	are	striving	to	be	a	difference-maker	in	early	childhood	education,	and	
in	the	lives	of	children	whose	parents	might	struggle	to	pay	the	high	costs	of	a	high	quality	early	childhood	
education	program	in	Dane	County.	To	reach	children	and	families	with	the	greatest	need,	we	intend	to	
locate	future	campuses	of	OCSP	within	or	near	neighborhoods	where	children	are	underperforming	



UW	System	Office	of	Educational	Opportunity	(OEO):	One	City	Early	Learning	Prospectus	 4	
	
	
	

academically	in	their	local	public	elementary	schools.	Any	parent	will	be	able	to	enroll	their	child	provided	
seats	are	available,	but	preference	will	be	given	to	children	who	reside	within	a	three	mile	radius	of	the	
school.	

	
We	believe	that	if	we	align	high	quality	early	learning	programs	that	are	specifically	designed	to	create	and	
embrace	best	practices	in	early	childhood	education,	with	communities	and	traditional	public	schools	where	
children	have	historically	underperformed	academically,	we	can	produce	higher	rates	of	school	achievement	
and	student	success	than	we	see	among	children	caught	in	the	achievement	gap	right	now.	
	

D. How	would	the	school	increase	educational	equity,	incubate	innovations,	and/or	increase	the	use	of	
underutilized	best	educational	practices?	

	
(a) Increase	Educational	Equity		

	
One	City	Senior	Preschool	will	increase	educational	equity	by	ensuring	that	children	of	color,	children	
living	in	poverty,	and	other	children	attending	our	preschool	will	acquire	the	fundamental	knowledge,	
skills	and	learning	behaviors	necessary	to	advance	successfully	through	1st	grade	and	beyond.	

	
OCSP	will	challenge	the	conventional	wisdom	of	preschool	education	where	practitioners	generally	
believe	that	young	children	should	“just	play”	until	they	enter	grade	school.	We	believe	free	play	is	
vitally	important	to	the	learning	and	development	of	young	children.	However,	we	also	understand	that	
children	who	enter	kindergarten	with	broad	vocabularies;	a	base	level	understanding	of	the	alphabet,	
letter	sounds,	numbers,	counting,	and	basic	sight	words;	the	ability	to	read,	write	and	spell	their	names;	
a	familiarity	with	basic	school	routines	and	positive	peer	and	classroom	behaviors;	a	love	of	learning	in	
multiple	contexts;	and	the	ability	to	work	with	other	children	and	take	direction	from	their	teacher,	will	
achieve	greater	success	in	elementary	school	than	those	who	start	kindergarten	and	first	grade	without	
these	abilities.	

	
At	OCSP,	children	will	do	more	than	have	time	for	free	play.	Their	morning	routines	will	include	free	play	
time,	followed	by	a	sit-down	breakfast,	structured	morning	activities,	and	circle	time	and	reading	time.	
Children	will	take	a	nap	right	after	the	noon	hour	every	day,	including	our	children	in	kindergarten,	and	
will	re-engage	in	a	structured	learning	activity	in	the	afternoon	followed	by	an	extended	period	of	free	
play	before	their	parents	arrive	to	take	them	home.	Volunteers	and	specialists	(e.g.	special	education	
and	ESL)	will	work	with	children	one-on-one	and	in	small	groups	at	different	times	during	the	day,	and	
will	help	supervise	children	while	they	are	outside	and	on	field	trips.			
	
Three	times	per	year,	teachers	will	complete	“touch	points”	with	their	children.	This	involves	assessing	
each	child’s	development	and	progress	using	OCSP’s	chosen	student	evaluation	system	–	Teaching	
Strategies	GOLD.	GOLD	is	the	assessment	companion	to	the	Creative	Curriculum,	which	OSCP	will	also	
use	as	its	framework	for	teaching,	learning,	observation	and	play	at	our	preschool.	GOLD	enables	us	to	
assess	the	growth	and	development	of	our	children,	and	their	readiness	to	advance	to	the	next	grade	
level.	Besides	the	Creative	Curriculum	and	GOLD,	we	will	further	enhance	our	learning	program	in	both	
4K	and	5K	with	the	integration	of	the	SuperKids	Reading	Programâ	for	preschool	and	kindergarten,	and	
Eureka	Math	produced	by	Great	Minds,	into	our	daily	learning	activities.	We	share	more	about	this	in	
section	four	and	five	of	this	application.	
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(b) Increase	the	Use	of	Underutilized	Best	Practices		
	

One	way	OCSP	will	increase	the	use	of	underutilized	best	practices	in	education	is	by	offering	the	One	
City	FAST	Program	to	parents	of	children	enrolled	in	our	preschool.	OCPS	Parents	will	be	encouraged	to	
participate	in	the	One	City	FAST	Program.	FAST	is	the	product	of	Families	and	Schools	Together,	an	
internationally	acclaimed	and	research-based	parent	and	family	engagement	program	with	a	presence	
in	43	states	and	21	countries.	The	program	was	founded	at	the	University	of	Wisconsin-Madison	and	is	
headquartered	near	the	Dane	County	Regional	Airport	in	Madison.	It	was	founded	by	One	City	Board	
member,	Dr.	Lynn	McDonald,	30	years	ago.	The	program	was	available	to	children	in	Madison’s	public	
elementary	schools	until	district-wide	budget	cuts	in	the	early	2000s	completely	took	the	program	out	of	
the	schools.		

	
OCS	is	currently	the	only	school	in	Dane	County	offering	FASTâ,	and	the	only	preschool	in	Wisconsin	
offering	the	program	to	children	under	age	3.	FAST	for	4K/5K	is	designed	to	help	children	achieve	school	
readiness	and	increase	the	likelihood	of	children	being	successful	at	home,	in	school	and	in	the	
community.	One	City	FAST	is	focused	on	achieving	three	goals:		

	
1. Enhancing	children’s	relationships	with	their	families,	peers,	school	staff	and	the	community.		
2. Reduce	the	stress	that	children	and	parents	experience	from	daily	life	situations.	
3. Build	the	personal	effectiveness	and	self-esteem	of	children	and	their	parents.		

	
OCS	approached	FASTs	leadership	in	2015/16	and	solidified	a	partnership	that	is	slightly	different	than	
other	FAST	programs.	How?	Unlike	most	schools,	which	pay	a	per	site	license	fee	to	operate	FAST,	One	
City	owns	the	license	to	establish	FAST	in	more	than	one	school	it	opens	without	having	to	pay	
additional	licensing	fees.	OCS	and	FAST	have	also	worked	closely	together	to	retrofit	the	program	to	
families	of	children	that	are	two	and	three	years	old.	Previously,	FAST	focused	on	parents	of	children	
ages	4	and	above.	OCS	and	FAST	have	also	worked	together	to	customize	workshops	and	programming	
to	the	interests	of	families.	Our	hope	in	our	work	together	is	that	other	preschool	and	elementary	
schools	in	Dane	County	will	see	the	positive	impact	we	are	having	on	children	and	families,	and	bring	the	
program	to	their	schools	as	well.		

	
Since	fall	2016,	OCS	has	graduated	four	cohorts	of	families	–	21	families	total.	Each	cohort	last	8-weeks	
and	is	designed	to	serve	between	5	to	8	families,	with	goal	of	5	families	completing	the	program.	One	
City	families	have	enjoyed	and	benefitted	from	their	participation.	Parents	and	children	have	built	
strong	relationships	with	each	other,	with	our	staff	and	with	a	number	of	community	partners	that	we	
have	gotten	involved	in	the	program.	Parents	have	completed	projects	with	their	children	and	other	
families.	They’ve	prepared	meals	for	each	other	and	have	organized	play	dates	and	activities	outside	of	
school.	One	of	our	graduating	fathers	founded	a	soccer	team	and	several	of	our	children	joined	it.	One	
of	our	mothers	has	taken	charge	of	coordinating	many	activities	for	parents	and	FAST	in	our	school.	
Parents	also	host	birthday	parties,	sleepovers	and	other	activities	with	our	children.	It	has	also	been	a	
great	process	for	bringing	diverse	families	together	and	helping	them	create	strong,	meaningful	bonds	
with	each	other.	Note:	FAST	founder,	Dr.	Lynn	McDonald,	serves	on	OCS’s	Board	and	will	also	serve	on	
the	Board	of	OCSP	as	well.		

	
(c) Incubate	Innovations		

	
We	will	incubate	innovation	by	concentrating	on	operating	a	high	quality	preschool,	rather	than	adding	
grades	to	our	chartered	preschool	at	this	time.	Again,	our	goal	is	to	replicate	and	scale	a	high-quality	
“preschool	program”	to	neighborhoods	and	communities	in	Madison,	Dane	County	and	across	our	state	
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where	traditional	public	and	public	charter	elementary	school	children	largely	underperform	
academically.	We	will	also	incubate	innovation	by	establishing	partnerships	with	local	organizations,	
businesses,	health	care	providers	and	higher	education	institutions	that	benefit	our	children,	our	
educational	program,	and	our	work	with	our	parents.		

	
Besides	challenging	the	conventional	thinking	of	what	preschool	should	entail,	another	area	One	City	
will	incubate	innovation	is	through	our	Healthy	Meals	Program.	The	nutritional	quality	of	our	diet	
affects	our	wellbeing	throughout	our	lives,	but	it	has	an	even	greater	impact	on	children	whose	bodies	
and	minds	are	still	growing.	Studies	by	neuroscientists	have	found	that	low-quality	nutrition	during	
childhood	can	be	detrimental	to	the	development	of	cognitive	capabilities,	such	as	learning,	problem	
solving	and	memorizing.	Early	malnourishment	can	lead	to	deficiencies	in	vision,	fine	motors	skills,	
language	and	social	skills	as	well	as	an	array	of	chronic	illnesses	lasting	well	into	adulthood.	
Unfortunately,	the	crucial	role	nutrition	plays	for	developmental,	cognitive	and	behavioral	outcomes	in	
life’s	early	stages	is	often	not	well	understood	or	appropriately	acted	upon	by	schools	and	parents.	

	
We	began	our	Healthy	Meals	Program	immediately	when	our	school	opened	in	September	2015.	
Through	this	program,	our	children	eat	a	healthy,	prepared	breakfast,	lunch	and	snack	every	day	
prepared	fresh	on-site	by	our	full-time,	trained	chef,	Joel	Villarroel.	Our	commercial	kitchen	was	
designed	by	popular	local	chef,	Rod	Ladson,	the	general	manager	and	executive	chef	of	Bonefish	Grille	
of	Madison.	Chef	Rod	also	serves	as	the	volunteer	Executive	Chef	for	One	City.	He	and	Chef	Joel	develop	
our	menus	monthly,	and	ensure	that	our	children	are	fed	healthy	prepared	foods	every	day.		

	
Our	daily	menu	includes	a	combination	of	fruits,	vegetables,	grains	and	proteins.	Our	children	eat	their	
lunch,	breakfast	and	snack	on	The	Plate	designed	by	the	United	States	Department	of	Agriculture	and	
former	First	Lady	Michelle	Obama.	The	Plate	replaced	the	Food	Pyramid.	Our	children	are	taught	daily	
what	good	food	is	using	The	Plate	and	the	USDAs	curriculum	for	young	children.		
	
We	do	not	use	canned	goods,	boxed	frozen	goods,	or	any	foods	containing	high	fructose	corn	syrup	or	
refined	sugars	at	One	City.	All	of	our	food	is	delivered	fresh	every	two	to	three	days,	and	is	stored	in	our	
freezers	and	refrigerators	on-site.	As	a	substitute	to	refined	sugar,	we	use	Monk	Fruit,	Stevia	Leaf,	Agave	
Nector,	Organic	Brown	Sugar,	Organic	Honey	and	Maple	Syrup.	As	a	substitute	to	refined	table	salt,	we	
use	a	limited	amount	of	sea	salt.		
	
Our	Chef	prepares	meals	every	day.	Food	is	not	stored	overnight	and	then	heated	up	later	for	children.	
He	also	prepares	salad	dressings,	mayonnaise,	salsas,	tomato	sauces	and	desserts	from	scratch.	Our	aim	
is	to	ensure	that	our	children	are	eating	a	healthy,	balanced	diet	daily,	that	their	palates	adjust	to	eating	
healthy	food,	and	that	they	are	able	to	develop	healthy	bodies	and	strong	minds	by	not	eating	high	fat,	
high	carbohydrate	foods	that	are	not	good	for	them,	and	that	turn	off	learning.	Additionally,	OCS	is	
modeling	healthy	eating	habits	and	influencing	both	families	and	children	to	practice	healthy	eating,	
early.	
	
The	third	largest	cost	among	preschools	after	their	first	year	of	operation,	and	all	furniture	and	major	
equipment	has	been	purchased,	are	the	costs	of	staffing,	facility	and	food.	Preschools	across	the	country	
are	required	by	their	states	to	feed	children	during	the	day.	Many	preschools	accomplish	this	by	catering	
food	or	preparing	meals	that	are	not	very	diverse	in	menu	offerings,	or	in	taste.	OCSP	will	demonstrate	
how	schools	can	prepare	healthy	meals	daily,	on-site,	for	a	reasonable	cost,	and	will	share	what	we	
learn	with	our	parents	and	other	preschool	and	K-12	education	providers	in	Dane	County.		

	
Our	existing	school’s	Healthy	Meals	Program	was	featured	on	the	local	news	in	December	20161.	
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2. Description	of	the	school/program.		
	
A. Age	range(s)	and	grades	to	be	taught:	

	
One	City	will	enroll	children	who	are	four	and	five	years	old,	and	age-eligible	under	state	guidelines	to	enroll	
in	a	four-year	old	kindergarten	(4K)	or	five-year	old	kindergarten	(5K)	classroom	by	September	1st	each	year.			

	
Note:	Children	who	celebrate	their	4th	birthday	on	or	before	September	1st	each	year	will	be	enrolled	in	our	
four-year	old	kindergarten	(4K)	program.	Children	who	celebrate	their	5th	birthday	on	or	before	September	
1st	will	be	enrolled	in	our	five-year	old	kindergarten	(5K)	program.	Children	who	turn	four	and	five	after	this	
date,	but	whose	birthdays	fall	before	October	15th,	will	be	considered	for	early	admission	only	after	a	
formal	request	by	and	discussion	with	their	parents.	Approval	will	be	given	based	on	the	availability	of	seats	
in	each	grade	and	the	readiness	of	the	child	to	succeed	in	the	grade	they	would	be	enrolled	in	based	on	
outcomes	of	the	Teaching	Strategies	GOLD	Assessment.	In	most	cases,	we	will	discourage	early	enrollment	
so	that	children	have	the	opportunity	to	fully	develop	at	their	age	level.		
	

	
B. Projected	number	of	students,	pupil	teacher	ratios	and	general	staffing	patterns:	

	
We	will	serve	a	maximum	of	82	children	in	grades	4K	and	5K.	We	will	enroll	44	children	across	two	5K	
classrooms	and	38	children	across	two	4K	classrooms,	for	a	total	of	four	classrooms.	Each	classroom	will	
have	a	lead	teacher	and	one	assistant	teacher	to	support	learning	and	development.	Our	student-to-teacher	
ratio	for	4K	will	be	9.5/1	and	our	student-to-teacher	ratio	in	5K	will	be	11/1.	We	will	also	employ	an	ESL	
teacher	and	a	Special	Education	teacher.	In	the	event	we	do	not	have	enough	ESL	students,	we	will	use	the	
ESL	teacher	as	another	qualified	support	teacher	in	our	classrooms	with	children	who	require	additional	
support.	We	will	also	use	volunteers	in	our	classrooms,	when	appropriate.	The	number	of	volunteers	will	be	
determined	by	the	needs	of	each	classroom	and	the	projects	they	are	working	on.		
	
The	chart	below	shows	our	enrollment	goals	for	the	five	years	of	our	charter	school	contract.	We	have	not	
yet	factored	in	how	student	mobility	might	impact	our	enrollment	each	year,	but	will	do	so	prior	to	
submitting	our	full	application	for	Phase	2	of	UWSA’s	charter	school	application	process.	Note:	“Student	
Mobility”	is	the	number	or	percentage	of	children	entering	and	leaving	school	during	one	school	year.		

	
	
	
	
	
	
	
	
	
C. How	students	will	be	recruited	and	general	admission	policy:		

	
OCSP	will	enroll	any	child	who	resides	within	the	attendance	boundaries	of	the	Madison	Metropolitan	
School	District	(MMSD),	and	is	age-eligible	for	the	grade	they	are	enrolling	in,	provided	seats	are	available.	
We	anticipate	that	the	majority	of	enrollment	will	come	from	families	residing	in	South	Madison’s	53713	zip	
code,	with	a	smaller	percentage	coming	from	families	living	in	adjacent	zip	codes:	53711	and	53715.	The	

Grade	Level	 2018-19	 2019-20	 2020-21	 2021-22	 2022-23	
4K	–	Classroom	1	 19	 19	 19	 19	 19	
4K	–	Classroom	2	 19	 19	 19	 19	 19	
5K	–	Classroom	1		 22	 22	 22	 22	 22	
5K	–	Classroom	2	 22	 22	 22	 22	 22	
Total	Enrollment	 82	 82	 82	 82	 82	
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registration	deadline	will	be	determined	after	the	school	is	authorized	by	the	University	of	Wisconsin	System	
Administration.	

	
All	interested	families	will	complete	an	enrollment	form	online,	during	community	meetings,	at	recruitment	
and	outreach	events,	or	during	a	drop-in,	open	house	or	a	scheduled	tour	at	OCSP.		
	

• If	OCSP	receives	completed	enrollment	forms	from	the	maximum	number	of	children	we	can	enroll	
in	each	grade	(44	in	5K	or	38	in	4K),	or	less,	then	all	of	these	children	will	be	admitted.		
	

• If	OCSP	receives	more	than	44	enrollment	forms	for	5K,	more	than	38	enrollment	forms	for	4K,	or	
more	enrollment	forms	than	there	are	seats	available	in	these	grades	in	subsequent	years,	it	will	
hold	a	public	lottery	for	the	preschool	at	a	location	that	provides	enough	space	for	applicant	
students	and	families	to	participate.	It	is	possible	that	OCSP	could	hold	a	lottery	for	one	grade	level	
and	not	the	other,	if	OCSP	receives	enrollment	forms	that	exceed	the	number	of	seats	available	in	
one	grade	and	not	the	other.		

	
• If	OCSP	does	not	fill	all	available	seats,	it	will	continue	its	grassroots	recruiting	efforts	until	it	reaches	

its	enrollment	goal.		
	

• Siblings	of	current	OCSP	students,	or	of	children	who	receive	a	seat	during	the	lottery,	will	receive	
preference	for	enrollment	in	the	preschool.	While	the	names	of	all	children	who	have	completed	
enrollment	forms	on	file	by	the	registration	deadline	will	be	included	in	the	lottery	and	will	be	pulled	
blindly,	the	lottery	process	will	account	for	sibling	preference.	

	
• Additionally,	children	who	were	enrolled	in	One	City’s	Early	Years	Preschool	(OCEYP)	will	be	given	

preference	for	enrollment	as	well.	
	

(a) Admissions	Process	
	

OCSP’s	admissions	process	will	take	place	in	three	phases.	It	will	begin	its	outreach	campaign	to	enroll	
children	and	hire	staff	in	February	2018	immediately	after	it	receives	final	word	from	UWSA	and	the	Board	
of	Regents	about	the	approval	of	its	charter	school	application.		
	
Phase	1:		 Enrollment	Period.	OCSP	will	be	prepared	to	launch	its	website	by	February	8,	2018.	This	website	

will	draw	clear	distinctions	between	One	City’s	Early	Years	Preschool	and	it	Charter	Preschool.	We	
are	anticipating	that	our	official	enrollment	period	will	begin	Monday,	February	12,	2018	and	end	
Monday,	April	30,	2018.		

	
Beginning	February	12,	2018,	parents	will	be	able	to	download	and	submit	enrollment	forms	on-
line.	They	will	also	be	able	to	drop	their	children’s	enrollment	forms	off,	or	complete	them	on-site,	
at	One	City	Early	Learning	Centers	current	preschool	located	at	2012	Fisher	Street	in	South	
Madison.	Parents	may	also	send	their	enrollment	forms	through	U.S.	Mail.	Enrollment	forms	will	
be	marked	with	the	date	that	they	have	been	received	by	OCSP’s	administrative	team.	If	
necessary,	a	public	lottery	will	be	held	to	select	students	on	Saturday,	May	5,	2018.		

	
Phase	2:		 Admissions	and	Registration.	Formal	admissions	and	registration	will	take	place	from	Monday,	

May	7	through	Friday,	May	25,	2018.	Parents	must	submit	completed	registration	information,	
valid	proof	of	residency,	records	transfer	requests	from	their	child’s	current	preschool	(if	
applicable),	and	complete	a	school	tour	and	one-on-one	enrollment	interview	with	an	OCSP	
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representative.	Families	who	complete	enrollment	papers	for	their	children,	but	are	not	yet	
residing	in	the	Madison	Metropolitan	School	District	(MMSD),	will	be	placed	on	a	waiting	list	until	
they	can	show	proof	of	residency	within	the	attendance	boundaries	of	MMSD.		

	
Phase	3:		New	Student	and	Parent	Orientation.	Orientation	will	take	place	on	three	dates,	if	necessary.	

Parents	who	have	completed	admissions	and	registration	will	be	able	to	sign-up	for	one	of	two	
orientation	dates	in	June	2018.	If	there	are	still	seats	available	in	either	grade	at	OCSP	after	the	
registration	deadline,	One	City	will	continue	to	enroll	and	register	families	on	a	first-come,	first-
serve	basis.	An	orientation	date	will	be	set	for	these	families	in	August	2018.	

	
OCSP	will	share	more	details	about	each	of	these	processes	in	our	Phase	2	application	to	UWSA.	

	
(b) Marketing	Plan		

	
One	City’s	marketing	plan	will	support	three	priorities	and	goals:		

	
1. Enrollment:	Recruit,	retain,	and	expand	student	enrollment	annually	–	promote	OCSP	to	as	many	

parents	and	students	as	possible,	and	establish	a	wait-list	of	at	least	10	children	per	grade	level	annually.		
	
2. Staffing:	Recruit	and	retain	a	talented,	effective,	and	committed	faculty	and	staff	–	field	qualified	

applicants	for	each	position	in	a	timeframe	that	enables	us	to	hire	by	June	30	each	year.	
	
3. Public	Image	and	Support:	Building,	maintaining,	and	solidifying	a	base	of	support	among	local	leaders,	

financial	contributors,	key	partners,	the	media	and	the	general	public.	
	

(c) Strategies	
	

To	recruit	students,	OCSP	will	make	use	of	a	variety	of	marketing	strategies	to	accomplish	its	enrollment,	
staffing,	fundraising	and	publicity	goals.	Each	strategy	will	be	phased	in,	from	pre-launch	of	the	school	
through	the	first	three	years	of	operation.	These	marketing	strategies	are	less	expensive	and	more	
sustainable	with	the	budget	of	a	new	charter	school	than	television,	radio,	and	popular	print	
advertisements.	They	also	deliver	a	great	return	on	investment	if	executed	effectively.	Each	strategy	will	
enable	One	City,	with	its	limited	staff,	to	promote	itself	to	the	general	public	and	hard-to-reach	
communities,	build	relationships,	sustain	communications	and	achieve	its	goals.		
	
Strategies	will	include	image	management,	grassroots	engagement,	an	online	presence	and	partnerships,	
viral	marketing,	buzz	marketing,	school	tours,	community	events	and	sponsored	activities	and	
popular/earned	media.	We	will	share	more	detail	about	each	of	these	strategies	in	our	Phase	2	application	
to	UWSA.		
	

D. Special	issues	or	characteristics	of	the	school:	
	
• Extended	Day	and	Extended	Year	Learning	Program:	OCSP	will	offer	a	typical	extended	day	and	

extended	year	learning	program	for	children,	similar	to	what	independent	nonprofit	preschools	offer	to	
families.	The	typical	preschool	in	Madison	opens	at	7am	and	closes	between	5:30pm	and	6:00pm	
Monday	through	Friday.	OCSP	will	open	at	7:00am	and	close	at	6:00pm.	We	will	also	offer	an	extended	
year	program	as	well.	Wisconsin	public	schools	are	required	to	provide	180	days	of	instruction	annually.	
OCSP	will	operate	a	trimester	model,	where	our	children	will	be	in	school	year-round,	with	the	exception	
of	common	holiday	breaks	taken	by	the	Madison	Metropolitan	School	District	and	days	for	
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seasonal/semester	transitions	and	teacher	training.	Children	attending	OCSP	will	be	in	school	for	234	
days:	the	180	day	school	calendar	used	by	the	Madison	Metropolitan	School	District	(MMSD)	plus	an	
additional	54	days	during	the	summer.	We	factored	into	our	budget	projection	a	prorated	increase	in	
per	pupil	funding	from	UWSA/DPI	for	the	extended	year	(54	days)	but	not	the	extended	day.		

	
• Special	Education	Costs:	We	are	not	able	to	predict	with	any	reasonable	accuracy,	the	amount	of	

funding	we	will	need	to	support	children	with	special	needs.	We	have	planned	to	carry	an	operating	
reserve	to	support	additional	funding	needs	for	special	education	over	time,	and	to	ensure	we	have	cash	
reserves	on	hand	to	support	the	school’s	sustainability	over	time.		

	
• Anticipated	Attrition:	Our	budget	does	not	reflect	anticipated	attrition	of	children	during	the	school	

year.	MMSD	is	preparing	a	report	for	us	on	mobility	rates	of	children	enrolled	in	its	elementary	schools	
across	the	city	and	in	the	53713	zip	code.	We	will	address	what	we	expect	our	attrition	rates	to	be	and	
how	we	will	deal	with	this	in	our	Phase	2	application	with	UWSA.	
	

• Child	Care	Accreditation:	One	City	Early	Learning	began	the	Child	Care	Accreditation	Process	with	the	
City	of	Madison’s	Child	Care	and	Accreditation	Division	in	June	2017	with	its	existing	school.	We	are	on	
pace	to	complete	our	accreditation	by	February	2018.	Once	we	secure	accreditation,	One	City	will	
receive	a	5-Star	rating	via	Wisconsin’s	YoungStar	Rating	System	for	preschools	and	day	cares.	The	City	
has	not	yet	determined	if	we	will	have	to	do	this	again	for	OCSP,	or	if	our	current	accreditation	will	
count	given	that	the	location	and	operation	of	the	preschool	are	the	same.		

	
• Ages	and	Stages	Questionnaire	(ASQ):	Through	a	donation	provided	by	the	United	Way	of	Dane	County	

and	 Community	 Coordinated	 Child	 Care	 (4-C)	 of	 Dane	 County,	 OCSP	 will	 administer	 the	 ASQ	 with	
children	 in	 our	 school.	 This	 tool	 enables	 us	 to	work	with	 families	 to	 determine	 if	 their	 children	 have	
exceptional	 learning	needs	 that	 require	 further	assessment	and	support,	and/or	a	modification	of	our	
curriculum	or	classrooms	to	support	their	learning	and	developmental	needs.		

	
• Invitation	to	Participate	in	the	Baldridge	Performance	Excellence	Program:	Because	of	the	efficiency	of	

our	work	processes,	the	strength	of	our	2015-16	financial	audit,	and	the	success	we’ve	had	during	our	
start-up	phase,	we	were	invited	by	the	Wisconsin	Center	for	Performance	Excellence	to	begin	the	first	
phase	of	the	Baldridge	Performance	Excellence	Program	that	leads	to	consideration	for	the	highly	
coveted	Baldridge	Award.	We	have	delayed	beginning	the	process	until	2019	so	OCSP	can	be	a	part	of	it	
as	well.		

	
• Partnership	with	Edgewood	College’s	School	of	Education:	In	February	2017,	Edgewood	began	teaching	

their	practicum	course	for	early	childhood	educators	in-training	at	One	City	one	day	per	week.	During	
the	summer,	One	City	served	as	a	host	site	for	one	of	their	student	teachers.	That	student	teacher	is	
now	a	full-time	paid	teacher	with	One	City,	leading	our	1-2	years	old	classroom.	This	fall,	10	students	
enrolled	in	Edgewood	College’s	highly	regarded	early	childhood	education	program	are	doing	their	
practice	teaching	at	One	City.	Our	partnership	is	focused	on	helping	pre-service	teachers	develop	the	
skills,	knowledge	and	tools	necessary	to	help	get	children	ready	for	school	and	life	success	before	they	
reach	kindergarten,	and	how	to	work	effectively	with	parents,	volunteers	and	community	partners	as	
well.	This	partnership	will	expand	with	development	of	OCSP.		

	
• Partnership	with	the	University	of	Wisconsin-Madison	School	of	Education:	In	September	2017,	UW-

Madison’s	top	researchers	in	early	childhood	education	began	teaching	a	course	at	our	preschool	titled,	
“Young	Children’s	Mathematics	Book	Study	and	Action	Research”.	It	is	taught	one	Wednesday	per	
month	from	4:30pm	–	7:00pm	at	our	Center.	Fifteen	educators	from	across	Dane	County	are	currently	
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enrolled	in	the	course.	More	information	about	this	course	can	be	found	by	clicking	here:	
https://eop.education.wisc.edu/eop/professional-learning/courses/young-childrens-mathematics.	
During	a	meeting	we	had	this	fall	with	Dr.	Beth	Grau,	an	internationally	acclaimed	professor	and	
researcher	in	early	education	and	Dr.	Diana	Hess,	Dean	of	the	UW-Madison	School	of	Education,	we	
discussed	extending	our	relationship	in	the	future	to	include	research	and	One	City	serving	as	a	
community	practice	site	for	their	student	teachers.	We	will	engage	UW-Madison	in	conversations	about	
expanding	our	partnership	after	the	UW	System	makes	its	decision	about	authorizing	OCSP.	

	
OCSP	will	have	other	unique	features	and	partnerships	as	well.	We	will	share	more	about	them	in	our	Phase	
2	application.		

	
3. Philosophy	of	this	school	in	relation	to	organization,	curriculum	and	instructional	strategies:	
	
A. Our	Educational	Philosophy		
	

OCSP’s	educational	philosophy	is	grounded	in	the	belief	that	early	childhood	should	be	a	time	for	children	to	
grow,	learn,	explore,	discover	and	make	sense	of	the	world	around	them	while	experiencing	joy	through	free	
play,	hands	on	learning,	investigative	thinking	and	structured	activities	with	adults	and	other	children.	It	is	
also	important	that	children	are	cared	for	and	nurtured	by	patient	and	loving	adults	who	provide	
appropriate	levels	of	structure,	discipline,	guided	learning,	and	safety	and	security.	Early	childhood	
education	should	offer	all	of	these	things	to	young	children.	It	should	also	be	responsive	to	the	reality	that	
young	children	bring	a	broad	range	of	skills,	abilities,	habits	and	culture	into	classrooms,	and	that	each	child	
will	grow	and	develop	at	their	own	pace.	
	
Learning	in	group	settings	like	One	City	Senior	Preschool	should	take	place	in	a	safe,	secure	and	nurturing	
environment	where	children	are	inspired	to	freely	explore	the	world	around	them.	Children	should	also	have	
teachers	who	understand	how	to	effectively	lead	a	classroom,	facilitate	learning	and	development	among	
young	children,	and	set	appropriate	boundaries	for	discipline	and	behavior.	The	curriculum	teachers	use	
should	support	their	efforts	to	guide	and	enrich	the	development	of	young	children,	while	ensuring	they	are	
optimally	prepared	for	success	in	kindergarten	and	beyond.		
	
OCSP	also	believes	it	is	important	to	teach	young	children	in	an	open	classroom	learning	environment	where	
the	emphasis	isn’t	on	wrote	instruction,	but	on	the	quality	and	consistency	of	the	engagement	young	
children	experience	with	a	particular	task,	either	determined	by	them	or	by	an	adult.	The	curriculum,	
classroom	teacher,	parents	and	volunteers	should	all	work	in	tandem	to	address	the	development	of	the	
whole	child,	including	their	social	emotional,	physical,	cognitive,	language,	literacy,	mathematics	and	other	
areas	involving	the	exploration	of	science,	technology	and	social	studies.	Teachers	should	have	a	planned	
schedule	and	lesson	plans	for	children	every	day,	have	a	predictable	daily	routine	and	schedule,	and	should	
construct	their	classrooms	according	to	the	ideas,	issues	and	topics	children	are	learning	about	and	are	
interested	in.	Parents	should	be	given	appropriate	information	to	help	their	children	learn,	grow	and	
develop	at	home,	and	should	know	what	their	children	are	learning	at	school.	Classroom	volunteers	and	
organizational	partners	should	bolster	the	curriculum	of	the	school	by	addressing	the	individual	needs,	
interests	and	aspirations	of	children,	their	teachers	and	the	school	overall.	
	
To	help	children	thrive	academically	starting	in	kindergarten,	learning	must	go	beyond	memorizing	facts,	
completing	worksheets	and	learning	how	to	perform	basic	tasks.	Emphasis	should	be	placed	on	helping	
children	develop	the	foundational	knowledge,	skills	and	behaviors	they	will	need	to	solve	problems,	create	
new	ideas,	improve	upon	existing	ones	and	apply	what	they	have	learned	in	new	situations.	The	depth	of	
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understanding	children	will	acquire	can	lead	to	a	greater	love	for	learning,	an	ability	to	develop	innovative	
solutions	to	problems	and	the	capacity	to	create	new	knowledge.	
	
For	schools	to	succeed	at	manifesting	these	achievement	characteristics	and	social	behaviors	among	all	
members	of	the	school	community,	they	must	have	a	strong	values-driven	environment	combined	with	a	
culture	of	accountability	for	academic	and	personal	excellence	that	is	accepted	by	all	stakeholders.	Their	
leaders	must	understand	the	harmonious	relationship	and	interconnectedness	between	school	governance	
and	leadership,	teaching	and	learning,	parent	and	community	engagement,	and	young	children.	When	
participants	in	each	of	these	domains	reflect	high	expectations	and	high	engagement,	effectively	work	
towards	common	goals	with	each	other,	and	put	the	learner	first,	young	children	will	grow	and	achieve	to	
high	levels.	Conversely,	the	success	of	young	children	is	undermined	when	these	attributes	and	relationships	
are	weak	or	do	not	exist.				
	
The	leadership,	faculty	and	staff	of	OCSP	will	walk-the-talk.	They	will	understand	their	role	in	establishing	a	
positive,	welcoming	and	achievement	oriented	preschool	culture	for	young	children.	They	will	embrace	the	
importance	of	engaging	and	involving	parents,	volunteers	and	community	partners	in	the	learning	and	
development	of	our	students.	They	will	also	dedicate	themselves	to	ensuring	that	OCSP	provides	a	safe,	
secure	and	high	quality	learning	environment,	along	with	planned	learning	experiences	and	activities	that	
help	children	advance	socially,	emotionally,	cognitively,	physically	and	educationally.	OCSP	will	accomplish	
these	things	through:	

	
1. a	vibrant	school	culture	that	reflects	our	five	core	values	every	day,			
2. a	staff	team	that	wants	the	best	for	children,	and	believes	in	going	the	distance	to	help	them	succeed;		
3. a	relentless	focus	on	high	quality	teaching	and	leadership	in	an	early	childhood	setting;			
4. a	quality,	research-based	curriculum	that	provides	children	with	experiences	to	grow	personally	and	

educationally,	and	be	prepared	to	succeed	in	kindergarten	and	first	grade;		
5. an	emphasis	on	creative	and	project-based	learning	that	combines	individual	exploration	and	

accomplishment,	with	completing	tasks	and	activities	with	peers,	family	members	and	other	adults;	
6. an	environment	that	reinforces	positive	behavior	and	promotes	kindness,	love	and	care	for	one	another,	

and	that	builds	upon	these	attributes	through	strong	relationships	among	children,	between	children	
and	their	teachers,	and	between	parents,	families,	teachers,	administrators	and	the	school	community;	

7. data-driven	decision	making	that	informs	classroom	set-up,	the	selection	of	play	equipment	and	
materials,	structured	learning	activities	and	projects,	professional	development	of	staff,	school	
partnerships	and	experiential	learning	at	home	and	school;	

8. a	strong	commitment	to	engaging	and	involving	parents	in	the	growth,	development	and	education	of	
their	children	at	school,	and	ensuring	that	healthy,	effective	and	constructive	two-way	communication	is	
established	and	maintained	between	school	staff,	parents	and	others	who	will	be	a	part	of	OCSP’s	
school	community;		

9. a	vibrant,	safe	and	team	oriented	learning	environment	and	school	culture;	and	
10. a	high-quality	network	of	support	at	school,	at	home,	and	in	the	community	for	our	children,	parents,	

team	members	and	volunteers.		
	
B. Research	and	Best	Practices	Inform	our	Philosophy	and	School	Program	
	

In	her	2012	white	paper	on	“Quality	Pre-K:	Starting	Early	to	Close	Achievement	Gaps	and	Boost	Student	
Achievement”	prepared	for	the	organization	Stand	for	Children,	Sara	Mead	points	to	research	evidence	to	
discuss	how	the	achievement	gap	begins	early.	She	shared	the	following:2	
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• Researchers	estimate	that	as	much	as	one-half	to	one-third	of	the	white-black	achievement	gap	already	
exists	when	children	start	first	grade.		

• Many	children	enter	school	lacking	key	language,	literacy,	pre-math,	and	social-emotional	skills.	
Research	shows	that	these	gaps	begin	to	emerge	as	early	as	9	months	of	age.	

• Gaps	in	school	readiness	are	the	result	of	disparities	in	children’s	early-learning	experiences,	both	at	
home	and	in	child-care	settings.	By	age	3,	children	from	the	most-disadvantaged	families	have	heard	30	
million	fewer	words	than	children	of	professional	parents.		

• Children	from	low-SES	families	are	more	likely	to	watch	TV	and	less	likely	to	be	read	to	by	their	parents	
or	caregivers,	be	taken	to	zoos	or	museums,	or	exposed	to	other	learning	opportunities.	

	
A	seminal	1995	study	by	Betty	Hart	and	Todd	Risley,	who	were	also	lead	researchers	on	the	effects	of	early	
learning	during	the	1960s	War	on	Poverty	and	the	progenitors	of	the	use	of	‘time-out’	for	disciplining	
children,	found	that	three-year-olds	whose	parents	are	professionals	generally	have	vocabularies	that	are	50	
percent	larger	than	those	of	children	from	working-class	families,	and	twice	as	large	as	children	whose	
families	receive	welfare.	Specifically,	they	found	that	children	in	professional	families	heard	an	average	of	11	
million	words	in	one	year,	compared	to	6	million	words	among	children	in	working	class	families	and	3	
million	words	among	children	of	families	receiving	welfare.	They	also	found	that	by	age	four,	a	child	of	a	
welfare	recipient	could	hear	32	million	less	words	than	a	child	in	a	family	of	professional	parents.	Hart	and	
Risley	also	found	that	a	child’s	IQ,	language	abilities	and	success	in	school	by	age	nine	are	largely	determined	
by	how	much	their	parents	spoke	to	them,	and	the	type	of	language	and	words	they	used	with	them,	
between	birth	to	age	3.3		
	
As	similar	study	in	2002	by	Valerie	Lee	and	David	Burkam	of	the	University	of	Michigan	found	that	at	
kindergarten	entry,	cognitive	scores	of	children	in	the	highest	socioeconomic	group	were	60	percent	higher	
than	those	of	the	lowest	group,	and	that	math	achievement	was	21	percent	lower	for	Black	children	than	
White	children,	and	19	percent	lower	for	Hispanics.4		
	
Jane	Waldfogel,	an	economist	at	Columbia,	theorizes	that	one	of	the	reasons	why	white	and	black	children	
have	different	levels	of	school	readiness	despite	similar	preschool	attendance	rates	is	that	they	do	not	
attend	the	same	kinds	of	programs.	While	she	acknowledges	the	benefits	of	Head	Start,	she	highlights	
evidence	that	shows	it	does	not	foster	the	same	level	of	school	readiness	as	school-based	Pre-K	or	the	best-
quality	private	programs,	which	serve	predominantly	white	children.5	
	
In	the	often-cited	analysis	in	the	Brookings	Institute’s	book,	The	Black-White	Test	Score	Gap	(1998),	
researchers	Meredith	Phillips,	James	Crouse	and	John	Ralph	were	steadfast	in	attributing	nearly	half	of	the	
Black-White	test	score	gap	at	12th	grade	to	achievement	gaps	that	existed	at	first	grade.	They	shared	that	
“We	could	eliminate	at	least	half,	and	probably	more,	of	the	black-white	test	score	gap	at	the	end	of	twelfth	
grade	by	eliminating	the	differences	that	exist	before	children	enter	first	grade.”	
	
Other	field	experts	such	as	Katherine	Magnuson	of	the	University	of	Wisconsin	School	of	Social	Work,	whose	
research	looks	at	how	socioeconomic	disparities	affect	the	development	of	children,	stresses	that	“most	if	
not	all	of	early	gaps	are	due	to	economic	disadvantage.”	She	frequently	points	to	the	need	for	new	policies,	
practices	and	resources	to	address	poverty	and	inadequate	education	among	parents	while	serving	their	
children	through	high	quality	preschools	at	the	same	time.6	
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4. The	curricular	focus	and	instructional	strategies	that	will	define	the	nature	of	the	school:		
	
We	have	carefully	selected	the	curriculum	we	will	use	with	the	children	of	OCSP.	We	are	very	serious	about	our	
children	being	ready	to	succeed	educationally	in	kindergarten	and	first	grade.	Parents,	and	the	broader	
community	in	which	our	preschool	is	located,	will	know	that	their	OCSP	students	are	being	prepared	to	succeed	
personally	and	educationally,	now	and	in	the	future.	
	
A. The	Creative	and	Anji	Play	Curriculum:	One	of	OCSPs	core	values	is	offering	a	World	Class	Curriculum.	By	

World	Class,	we	mean	a	strong,	well-rounded	curriculum	that	gives	children	the	foundational	preparation	
needed	for	them	to	succeed	and	thrive	in	school	and	life.	This	is	a	key	component	to	our	school’s	agenda	
and	success.	OCSP	will	use	a	combination	of	curricula,	along	with	other	innovative	and	research-based	
strategies,	to	facilitate	our	children’s	growth	and	development	through	play,	and	through	foundational	skills	
development	in	reading,	writing,	mathematics,	history,	science	and	innovation.	

	
1. The	Creative	Curriculum	is	a	comprehensive,	research-based	curriculum	that	promotes	exploration	and	

discovery	as	a	way	of	learning,	and	helps	teachers	build	children’s	confidence,	creativity	and	critical	
thinking	skills	that	facilitate	positive	learner	outcomes.	The	curriculum	builds	upon	decades	of	research,	
offering	educators	a	developmentally	appropriate,	inquiry-based	curriculum	that	incorporates	best	
practices	for	teaching	and	learning	in	preschool	and	kindergarten.	It	provides	a	framework	through	
which	teachers	organize	their	classrooms	and	teaching	strategies	in	an	age	appropriate	manner.	It	
guides	teachers	to	construct	and	manage	a	learning	environment,	and	offer	learning	activities	that	cover	
38	objectives	for	development	and	learning	that	are	most	critical	to	school	success.7	The	objectives	cover	
10	areas	of	development	and	learning:	Social-Emotional,	Physical,	Language,	Cognitive,	Literacy,	
Mathematics,	Science	and	Technology,	Social	Studies,	the	Arts	and	English	Language	Acquisition.		

	
For	example,	in	the	area	of	Literacy,	children	in	our	5K	classroom	will	be	learning	to	“demonstrate	
phonological	awareness,	phonics	skills	and	word	recognition”.	Teachers	will	work	with	students	on	these	
skills	throughout	the	year,	helping	them	notice	and	discriminate	rhymes,	alliterations,	and	discrete	units	
of	sound,	while	using	phonics	rules	and	knowledge	of	word	structure	to	decode	text.		
	
The	Creative	Curriculum	comes	with	a	complete	compliment	of	subject	area	curricula,	assessment	
materials,	online	strategies	and	instructional	guidebooks	for	teachers,	information	booklets	and	
resources	for	parents,	and	online	and	in-person	professional	development	for	staff	and	administrators.	
The	curriculum	is	also	aligned	with	Wisconsin’s	Model	Early	Learning	Standards	and	Practices	for	ages	
birth	to	first	grade.	Eight	school	districts	in	Wisconsin	use	Teaching	Strategies	as	their	required	annual	
assessment	for	measuring	growth	and	development	of	children	in	grades	4K	and	5K.	Website:	
https://teachingstrategies.com/solutions/assess/gold/.		

	
2. Anji	Play	is	a	national	standard	for	preschool	education	in	China.	It	was	developed	and	tested	by	Ms.	

Cheng	Xueqin,	Superintendent	of	130	preschools	serving	14,000	children	ages	3	to	6	in	Anji	County,	
China.	Anji	Play	is	built	around	five	core	values:	love,	risk,	joy,	engagement	and	reflection.	It	provides	
numerous	materials	that	allow	children	to	create	their	own	play	every	day,	thereby	cultivating	creative,	
thoughtful	and	innovative	learners	who	create	a	new	physical	structure,	or	a	new	way	to	play,	and	build	
upon	their	innovations	every	day.	They	also	reflect	upon	their	play	daily	through	written	play	stories	and	
by	verbally	describing	to	their	classmates,	teachers,	parents,	visitors	and	volunteers,	what	they	were	
doing,	building	and	creating	during	their	play.		
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Through	sophisticated	practices,	site-specific	environments,	unique	materials	and	integrated	
technology,	the	Anji	Play	ecology	of	learning	is	quickly	establishing	itself	as	a	new	global	standard	for	
early	childhood	education	and	redefining	understandings	of	learning,	cognitive	development	and	
design.	Returning	the	Right	of	Self-determined	Play	to	children	and	communities	in	an	environment	
defined	by	Love,	Risk,	Joy,	Engagement,	Reflection	is	the	guiding	principle	of	Anji	Play.8	
	
One	City	began	implementing	Anji	Play	in	its	existing	preschool	during	the	summer	of	2016	as	a	way	to	
nurture	children’s	natural	curiosity	to	create,	build,	ask	questions,	explore,	problem-solve	and	build	on	
their	learning	through	their	imaginations	and	play.	OCPSs	leadership	is	dedicated	to	ensuring	that	
children	develop	the	early	aptitude,	interests,	passion,	desires,	habits	and	skills	to	broadly	and	deeply	
engage	in	constructivist	learning,	the	creative	and	design	arts,	and	STEM	(Science,	Technology,	
Engineering	and	Mathematics)	education.	Anji	Play	provides	the	optimal	environments,	materials,	
methodology	and	time	and	space	for	young	children	to	be	able	to	do	this.	Website:	
http://www.anjiplay.com/.		

	
B. Teaching	Strategies	Gold	is	the	companion	student	assessment	system	to	the	Creative	Curriculum.	It	

provides	useful	tools	and	information	to	assess	children’s	growth	and	development	during	the	year,	and	
develop	individualized	learning	plans	for	every	child.	Additionally,	the	assessment	provides	comprehensive	
and	timely	information	for	parents	on	their	children’s	growth	and	development	as	well.	OCSP	Teachers	will	
use	GOLD	at	three	different	times	during	the	school	year	–	fall,	spring	and	summer	–	to	determine	where	
their	students	are	in	their	growth	and	development.	Website:	https://teachingstrategies.com.		
	

C. The	SuperKids	reading	program	will	be	serve	as	the	core	literacy	skills	development	program	at	OCSP.	
Through	SuperKids,	teachers	will	emphasize	foundational	vocabulary	development,	early	reading	and	
writing	skills,	phonemic	awareness,	parts	of	speech,	and	comprehension	and	fluency	in	the	English	language	
as	a	part	of	our	literacy	development	program.	Children	will	learn	all	26	letters	of	the	alphabet	and	one	
sound	for	each;	write	all	uppercase	and	lowercase	letters;	blend	letter-sounds	to	decode	(read)	words,	
segment	letter-sounds	to	encode	(spell)	basic	sight	words;	read	66	high-frequency	Dolch	words;	and	learn	
different	parts	of	speech,	synonyms,	antonyms	and	the	ability	to	categorize	words.	They	will	also	learn	
comprehension	and	fluency	skills	for	literary	and	informational	texts,	as	well	as	writing	mechanics,	writing	
process,	and	different	types	of	writing	(narrative,	opinion,	informative/explanatory)	in	an	early	childhood	
and	kindergarten	context.9		
	
Pleasant	Rowland,	the	founder	of	the	Rowland	Reading	Foundation	and	creator	of	the	SuperKids	Reading	
Program	has	donated	the	reading	system,	and	all	related	professional	development	and	training	associated	
with	it,	to	OCSP.		

	
D. OCSP	will	use	Eureka	Math,	created	by	Great	Minds,	to	reinforce	its	math	curriculum	for	4K	and	5K.	Eureka	

Math	connects	math	to	the	real	world	in	ways	that	take	the	fear	out	of	math	and	build	students	confidence,	
helping	them	achieve	true	understanding	lesson	by	lesson	and	year	after	year.10	Eureka	was	developed	by	a	
group	of	mathematics	experts	and	New	York	City	math	teachers	who	came	together	to	improve	
mathematics	education	in	the	city’s	public	schools.	It	provides	free	instructional	resources,	curriculum	and	
assessment	tools	for	4K	and	above.	One	City	will	utilize	Eureka’s	lessons,	academic	standards	and	
professional	development	to	ensure	that	our	children	are	getting	the	very	best	introduction	to	mathematics	
in	preschool.		

	
E. OCSP	is	a	Screen-Time	Free	Environment.	Children	will	not	watch	movies,	videos	and	cartoons	at	OSCP.	

They	will	not	sit	with	hand-held	computer	devices	as	a	form	of	play	or	for	learning.	Their	classrooms	will	be	
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free	of	computer	consoles,	with	the	only	computing	devices	being	their	teacher’s	laptop,	phone	and	possibly	
an	iPad	for	documentation	and	attendance-tracking.		

	
On	October	12,	2016,	the	American	Academy	of	Pediatrics	(AAP)	announced	new	recommendations	for	
children’s	media	use.	They	cited	research	that	highlights	numerous	concerns	and	adverse	impacts	that	
media	use	has	on	the	cognitive,	social-behavioral,	physical,	intellectual,	educational	and	emotional	
development	of	children.11	They	recommended	that	parents	with	children	ages	two	to	five	limit	their	
children’s	screen	time	to	one	hour	per	day.	Among	children	younger	than	age	two,	AAP	appealed	to	families	
to	avoid	giving	children	any	screen	time	at	all,	with	the	exception	being	taking	pictures	and	video	with	their	
children.	Another	articled	published	by	the	National	Center	for	Health	Research	titled,	“Young	Children	and	
Screen	Time	(TV,	Computers,	etc.)”	highlights	additional	research	the	effects	of	screen-time	on	children	ages	
six	and	younger,	and	advises	parents	to	find	other	more	interactive	and	creative	ways	for	children	to	learn.12	
Screen	time	can	minimize	bonding	between	parents	and	children,	between	children	and	their	siblings,	and	
between	teachers	and	children	as	well.	At	OCSP,	we	want	children	to	spend	their	time	building,	creating,	
innovating,	playing,	communicating,	interacting	and	thinking	critically	as	often	as	possible.	No	screens	in	our	
classrooms	means	no	distractions	from	our	efforts	to	establish	a	creative	learning	environment	for	children.		

	
5. Methodology by which this program improves the educational opportunities and outcomes 

for students. What evidence exists that suggests this model has demonstrated positive 
achievement outcomes?		

	
A. Strategy	for	Measuring	Student	Outcomes		
	

The	school	program	and	curricula	that	has	been	described	in	this	proposal	offer	explanations	of	how	OCSP	
will	improve	the	educational	opportunities	and	outcomes	of	our	students.	Evidence	of	OCSP’s	potential	
success	can	be	best	predicted	by	how	children	enrolled	in	One	City’s	current	preschool	have	fared	
educationally.	

	
During	the	2016-17	school	year,	One	City	used	Teaching	Strategies	GOLD	to	assess	our	children’s	
development	and	learning	for	all	ages,	1	to	5.	Children	were	observed	performing	tasks	and	responding	to	
questions	and	directions	in	six	areas	using	GOLD:		

	
1. Social	and	Emotional	Development	and	Learning	
2. Physical	Development	and	Learning	
3. Language	Development	and	Learning	
4. Cognitive	Development	and	Learning		
5. Literacy	Development	and	Learning,	and		
6. Mathematics	Development	and	Learning		

	
GOLD	rates	children	on	a	scale	of	1	to	9.	Level	1	and	2	indicate	that	a	child	is	behind	where	they	should	be	
developmentally	at	their	age	level.	Levels	3	and	4	indicate	that	a	child	is	showing	emergent	skills,	
knowledge,	abilities,	habits	and	aptitude	in	the	developmental	objective/area	being	measured.	Levels	5	and	
above	indicate	that	a	child	is	right	where	they	should	be,	or	is	well	ahead.		

	
One	City’s	first	year	of	implementation	of	GOLD	was	focused	on	setting	baselines	for	children’s	growth	and	
development	in	each	classroom	and	age	level.	It	gave	us	an	opportunity	to	learn	about	our	children’s	
knowledge,	skills	and	abilities,	and	what	we	need	to	do	as	a	school	and	teachers	to	ensure	children	are	
making	necessary	and	appropriate	growth	gains	for	their	age	level.	It	also	informed	our	work	and	
communication	with	parents.		
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One	City’s	4K	teaching	team	first	administered	the	GOLD	assessment	with	their	children	between	November	
13	–	17,	2016	and	June	7	–	14,	2017.	Our	June	assessment	data	showed	that,	overall,	seven	(7)	out	of	the	
nine	(9)	children	that	were	graduating	from	our	preschool	were	ready	to	succeed	in	kindergarten.13	One	City	
teachers	recorded	their	observations	of	each	child	every	day	during	each	two-week	assessment	window.		
Of	the	two	children	who	did	not	demonstrate	readiness,	one	had	too	many	scores	show	up	in	the	
“emerging”	category.	The	other	student	left	our	school	for	the	summer	two	weeks	before	the	assessment	
was	completed	by	their	teacher,	and	relocated	to	Milwaukee.	However,	we	have	since	learned	that	this	
particular	child	tested	at	an	advanced	level	on	the	PALS	Early	Literacy	Screener	administered	by	her	new	
school	in	Milwaukee.		
	
Despite	its	children’s	overall	positive	performance	on	the	GOLD	assessment,	One	City	was	concerned	that	
the	area	where	its	children	demonstrated	the	greatest	difficulty	was	in	literacy	development.	To	ensure	that	
children	develop	strong	literacy	skills,	OSCP	will	utilize	the	SuperKids	curriculum	and	assess	children	three	
times	instead	of	two	times.	

	
B. Action	Plan	for	Improvement	
		

To	successfully	address	the	literacy	needs	of	our	children	during	the	2017-18	school	year,	which	runs	from	
September	1,	2017	through	August	31,	2018,	OCSP	teachers	completed	action	plans	for	their	classrooms.	
These	plans	address	the	needs	and	opportunities	of	our	children,	school	and	them	as	teachers.	
	
As	part	of	the	solution,	we	began	implementing	the	SuperKids	Reading	Program	in	our	2	1⁄2	to	5	years	old	
classrooms	in	September	2017.	We	invested	in	training	and	professional	development	for	our	teachers	and	
support	staff.	Our	teachers	also	began	increasing	their	use	of	“Circle	Time”	in	their	classrooms	to	cover	key	
concepts	in	literacy	(and	mathematics).	Teachers	will	also	review	students’	progress	three	times	per	year	in	
2017-18	rather	than	the	two	times	we	did	this	in	2016-17,	and	make	appropriate	and	necessary	adjustments	
to	their	curriculum,	instruction,	classroom	structure	and	organization,	play	materials	and	learning	aids,	and	
engagement	with	their	children	and	their	parents	to	best	facilitate	our	children’s	learning	and	development.	
Teachers	will	complete	three	“check	points”	using	the	GOLD	evaluation	by	the	following	dates	in	2017-18:		

	
r October	29,	2017	(Will	give	us	a	baseline	of	where	children	are	at	in	their	growth	and	development)	 	
r February	14,	2018	(Will	help	us	determine	how	children	are	progressing	for	their	age	level)	 	
r July	31,	2018	(Will	help	us	determine	where	children	are	in	their	readiness	to	transition	to	next	age,	
 class	and	kindergarten) 	

	
What	One	City	learns	from	the	changes	we	made	this	year,	including	how	our	children	perform	
educationally,	will	determine	our	course	of	action	at	OCSP	during	the	2018-19	school	year.		

	
C. Monitoring	our	Students	Performance	over	Time	 	
	

Parents	will	be	asked	to	sign	a	student	information	release	form	that	will	enable	OCSP	to	secure	student	
achievement	data	for	our	children	after	they	transition	to	elementary	school.	Additionally,	the	Madison	
Metropolitan	School	District	(MMSD)	has	agreed	to	create	a	“course	code”	for	OCSP	graduates	that	will	be	
assigned	to	children	when	they	enroll	in	an	MMSD	elementary	school.	This	code	will	enable	us	to	track	our	
students’	success	as	they	matriculate	through	the	school	system,	all	the	way	through	high	school	
graduation.		
	
One	City	will	begin	implementing	this	tracking	system	this	school	year.	This	will	enable	us	to	learn	from	and	
provide	longitudinal	and	persistence	data	on	the	long-term	outcomes	and	performance	of	children	who	
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attended	our	preschool.	MMSD	has	approved	One	City’s	ability	to	secure	this	data	on	our	children	through	
their	5th	grade	year.	At	that	time,	we	will	have	to	request	permission	from	our	graduates’	parents	to	secure	
data	on	their	children	through	12th	grade.	We	plan	to	work	with	other	school	districts	in	the	Greater	
Madison	area,	and	with	the	schools	and	districts	outside	of	Dane	County	that	our	children	attend,	to	
establish	similar	student	monitoring	systems	with	them.		

	
D. Parent	Satisfaction	and	Feedback	

	
We	routinely	receive	strong	support,	input	and	feedback	from	parents	of	the	children	we	serve.	There	is	a	
high	level	of	satisfaction	with	One	City.	Here	are	some	examples	(and	their	quotes	have	not	been	edited):	
	
1. Parent	Aaron	(Facebook):	For	anybody	looking	to	enroll	their	kids	in	a	great	daycare,	One	City	is	the	

place!	Check	them	out	and	get	in	touch	with	Kaleem	or	Marlo	for	more	information.	Bethe	and	I	would	
talk	to	you	more	too... Unprompted,	my	just-turned	5-year-old	was	killing	it	with	his	math	last	night.	
“When	I’m	older	and	I	have	a	family	with	two	dogs	and	three	kids,	my	family	will	have	7	total!	(One	
additional	for	a	partner	is	understood)”	Ms.	Althea	and	Mr.	Bryce	are	doing	work!	

	
2. Parent	Destiny	(Facebook):	I	think	she’s	doing	really	well	here.	I	am	really	excited	about	how	her	

language	and	speaking	ability	has	gotten	better.	She’s	able	to	use	bigger	words	and	is	able	to	use	long	
sentences	and	tells	me	when	things	are	wrong.	She	wasn’t	able	to	do	that	in	her	old	daycare	because	
she	wasn’t	learning	anything;	but	here,	she’s	done	great.	She	also	has	a	lot	of	new	friends.	

	
3. Parent	Shaneila	(Text):	Our	daughter	has	adjusted	well	to	her	new	school.	She	still	talks	about	going	

back	to	One	City,	and	she	wants	to	bring	you	all	donuts	and	coffee	(Lol).	And	her	test	scores	look	great!	
You	all	did	an	amazing	job	preparing	her	for	kindergarten.		
	

4. Parent	Christina	(Facebook):	My	son	came	here	after	attending	a	previous	"5	Star"	center	that	was	not	a	
great	experience.	He	was	non-verbal,	and	the	prior	center	treated	him	horribly.	After	starting	at	One	
City	in	July	of	2016,	they	worked	with	us	as	a	family	to	help	him	grow	as	a	child.	My	son	is	speaking,	
knows	all	his	numbers/	colors	shapes/letter	and	can	even	spell	his	name.	It's	insane	the	amount	of	
information	he	learns	from	his	teachers.	He	actually	wants	to	go	to	school	now	versus	the	
crying/tantrums	we	experienced	before.	We	couldn't	be	happier	having	him	at	this	school,	and	the	team	
that	works	with	us.	It's	a	wonderful,	warm	atmosphere.	They	make	us	feel	welcomed	and	that	we	
belong.	This	goes	a	long	way	for	us,	as	we	were	newer	to	the	city.	Thank	you	for	doing	an	amazing	job!!	
	

5. Parent	Jodie	(Facebook,	referencing	our	June	6,	2017	preschool	graduation	ceremony):	Last	night	I	
experienced	one	of	those	moments	where	you	know,	as	a	parent,	you	are	getting	something	right.	We	
had	the	honor	of	watching	8	children	graduate	from	pre-school	and	while	Cam	didn’t	graduate,	he	was	
beaming	with	excitement.		
	
It	was	over	two	years	ago	that	Carl	and	I	learned	about	One	City.	We’d	never	met	Kaleem	personally	but	
had	followed	him	in	the	news	as	he	fought	to	open	a	charter	school.	As	we	learned	more	and	more	
about	his	vision	and	compassion	for	our	kids,	we	knew	that	Cam	needed	to	be	a	baby	badger.	Time	
passed	and	Cam	was	already	enrolled	elsewhere,	Carl	and	I	kept	One	City	in	our	minds.	When	the	time	
came,	we	went	back	and	forth	to	pull	him	out	of	where	he	was	or	not.	After	two	weeks	of	discussion	we	
decided	to	enroll	him	at	One	City.	We	as	parents	wanted	to	give	him	all	that	we	had,	we	wanted	to	
invest	in	him	at	home	and	academically,	even	at	two	years	old.	We	know	that	his	success	needed	more	
than	just	us	and	believed	that	One	City	would	do	this.		
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I	looked	around	at	everyone	at	the	graduation	last	night,	I	saw	love,	I	saw	laughing,	I	saw	my	child	so	
excited	for	his	friends,	he	walks	around	One	City	like	it’s	his,	he	has	pride	and	ownership	of	it.	To	us,	this	
tells	a	lot	of	his	experience	here.	His	love	for	One	City	is	a	manifestation	of	how	the	volunteers,	staff,	
teachers,	and	leadership	of	OC	feel	about	him.	Last	night	I	was	so	grateful	of	that	decision	in	August	
2015	to	enroll	him.	Last	night,	I	knew	we	got	this	right.	

	
6. April	2017	Parent	Survey	–	Anonymous:	A	safe	place	filled	with	love.	Trustworthy.	Calm	(usually!	haha).	

It	also	means	(at	the	risk	of	offending)	a	place	where	being	low-income	or	a	person	of	color	isn't	
synonymous	with	bad	behavior,	"lazy	parenting",	uneducated	kids.	It's	a	place	to	witness	that	kids	CAN	
and	MUST	succeed	regardless	of	income	and	that	parents	from	all	communities	DO	care	and	commit	to	
their	families	even	when	working	their	asses	off	and	not	making	much	$$.	And	that	it	takes	strong	
leadership	and	a	true	village	to	help	kids	thrive	(struggling	with	this	in	our	public	elementary	school,	so	
thank	you	for	setting	a	strong	example.)	One	City	is	breaking	the	mold	in	important	ways	in	this	city.	

	
7. April	2017	Parent	Survey	–	Anonymous:	First	feelings:	you	care	about	OUR	children.	personal	

investment.	commitment	to	not	just	education,	but	relationship	with	family,	nutrition,	well-being,	joy,	
exploration,	creative	ways	to	serve	the	community,	no-apologies	attitude	toward	making	One	City	the	
best	place	for	kids,	willingness	to	try	new	things	and	explore	out	of	the	box	ideas,	like	Anji	Play.	

	
6. The	proposed	governance	structure	for	this	school	and	how	educators,	students,	families,	and	

community	leaders	will	participate	in	a	meaningful	way:		
	
OCSP	 will	 have	 a	 13-member	 Board	 of	 Directors.	 The	 current	 Board	 of	 Directors	 of	 One	 City	 Early	 Learning	
Centers,	 Inc.	will	also	serve	as	the	Board	of	Directors	of	the	Charter	Preschool.	We	will	ensure	that	parents	of	
children	enrolled	in	OCSP	are	represented	on	OCSP’s	Board	and	Committees.	
	
A. Directors	
	
One	City’s	governance	board	includes	influential	leaders	in	business,	education,	philanthropy,	community	and	
economic	development,	and	civic	leadership.	The	Board	meets	bi-monthly,	six	times	per	year	on	the	4th	Tuesday	
of	the	following	months:	(January,	March,	May,	July,	September	and	November).	We	hold	our	annual	Board	
Retreat	and	Annual	Meeting	in	May.	Currently,	there	are	11	members	on	our	Board:	
	

• Kaleem	Caire,	Founder	and	CEO,	One	City	Early	Learning	Centers,	Inc.	
• Gordon	Derzon,	Retired	President	&	CEO,	UW	Hospitals	&	Clinics		
• Carola	Gaines,	Badger	Care	Outreach	Coordinator,	UW	Health/Unity	and	Past	President,	Delta	Sigma	

Theta	Sorority		
• Alexander	Gee,	Jr.,	Ph.D.,	Senior	Pastor,	Fountain	of	Life	Covenant	Church	&	President/CEO,	Nehemiah	

Center	for	Urban	Leadership		
• Donna	Hurd,	Director	of	Administration,	Perkins	Coie	LLP	(Law	Firm)		
• Torrey	Jaeckle,	Owner,	Vice	President	and	CFO,	Jaeckle	Distributors	
• Joseph	Krupp,	Owner,	Prime	Urban	Properties	and	Food	Fight	Restaurant	Group;	Founder	and	former	

owner,	Krupp	General	Contractors		
• Lindsey	Lee,	Owner,	Cargo	and	Ground	Zero	Coffee	Stores	
• Lynn	McDonald,	Ph.D.,	Retired	Professor	of	Social	Work	at	UW-Madison	and	Middlesex	University	in	

London,	and	founder	of	the	internationally	acclaimed	FAST	(Families	and	Schools	Together)	Program	
• Jodie	Pope	Williams,	One	City	Parent	and	Academic	Advisor,	Madison	College	
• Noble	Wray,	Retired	Chief	of	Police,	City	of	Madison	Police	Department		
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Our	Preschool	Director	(i.e.	Principal)	and	our	Director	of	Family	and	Community	Initiatives	also	attend	all	One	
City	Board	meetings,	and	provide	staff	support.	We	will	fill	the	remaining	two	spaces	on	our	Board	by	May	2018.		
	
B. Committees	
	
One	City’s	Board	includes	three	committees:	(1)	Finance,	(2)	Fundraising	and	Special	Events,	and	(3)	Programs	
and	Operations.	We	also	plan	to	establish	a	policy	committee	in	2018	that	will	focus	on	building	awareness	and	
support	for	One	City	and	early	childhood	education	in	Dane	County,	and	across	Wisconsin.	One	City’s	
committees	will	be	comprised	of	Board	members,	community	representatives	and	parents	from	our	school.		
	
C. Parents		
	
One	City’s	leadership	is	currently	working	with	a	planning	team	comprised	of	15	One	City	parents	to	establish	
the	One	City	Parent	Committee.	This	committee	will	serve	as	a	source	of	support,	input	and	feedback	for	other	
One	City	parents,	our	children	and	our	school.	It	will	also	assist	with	promoting	the	Preschool	to	other	parents	
and	community	members	across	our	attendance	area.		
	
The	Parent	Committee	will	be	led	by	One	City’s	parents	and	supported	by	One	City’s	leadership	and	
administrative	staff.	They	will	have	an	annual	budget	of	$2,400	to	support	their	work	and	projects.	The	
Committee	will	hold	its	first	formal	meeting	in	February	2018.			
	
7. The	financial	capability	of	the	organization	seeking	the	charter	and	the	relationship	between	the	

charter	school	and	the	host	organization:		
	
One	City	Early	Learning	Centers,	Inc.	was	established	as	a	nonprofit	corporation	in	Wisconsin	in	July	2014.	
Since	then,	we	have	raised	$3.0	million	from	1,096	individual	donors	and	68	businesses,	foundations,	
churches	and	service	organizations.	Nine	donors	have	invested	more	than	$100,000	and	23	have	
invested	more	than	$25,000.	More	than	$1.5	million	was	invested	in	the	renovation	of	the	South	
Madison	Day	Care	facility	that	serves	as	One	City’s	home.	The	remaining	funds	have	supported	our	
general	operations,	teacher	recruitment,	curriculum	and	classroom	development,	tuition	scholarships	for	
families	in	need,	and	our	healthy	meals	program.		
	
We	recently	completed	a	formal	audit	of	our	2016-17	finances.	We	had	a	clean	audit	in	2015-16	and	
clean	financial	review	in	2014-15,	our	first	year	of	operation.14	Additionally,	we	hold	a	gold	rating	with	
GuideStar,	a	highly	regarded	U.S.	based	nonprofit	that	provides	tax,	organizational,	and	financial	
information	on	nonprofit	organizations	worldwide.	The	gold	rating	recognizes	One	City	for	our	
commitment	to	public	transparency	relative	to	our	programmatic,	operational	and	financial	
performance.		
	
Our	operating	budget	for	2017-18	is	$1,049,445.	Approximately	one-third	of	our	tuition	payments	come	
from	parents,	one-third	comes	from	third	party	sources	such	as	the	Wisconsin	Child	Care	Subsidy	
Program	for	low-income	families,	and	the	remaining	third	comes	from	private	fundraising	we	do	to	
support	our	operations,	tuition	scholarship	program	and	healthy	meals	program.		
	
One	City	operates	on	a	July	1	to	June	30	fiscal	year.	Its	annual	budget	is	prepared	by	One	City’s	CEO,	
accounting	service	and	administrative	staff,	with	staff	and	parent	input.	The	budget	is	fully	vetted	by	One	
City’s	Finance	Committee	before	it	is	brought	to	the	board	for	initial	review	and	a	final	vote.	Annually,	
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our	Board	reviews	and	discusses	our	budget	proposals	for	the	next	year	at	our	May	retreat,	and	passes	
the	budget	in	July.	They	also	review	our	budget	at	mid-year	(January)	to	determine	how	we	are	
performing	against	year-end	goals,	and	if	our	budget	priorities	and	expectations	need	to	be	adjusted,	
eliminated	or	maintained.		
	
One	City’s	finances	are	managed	by	Numbers	4	Nonprofits	of	Madison	on	a	contractual	basis.	One	City’s	
human	resources	and	payroll	functions	are	managed	by	QTI	Human	Resource	Group	of	Madison,	also	on	
a	contractual	basis.	Wegner	CPAs	of	Madison	has	been	One	City’s	auditor	for	its	first	three	years.	The	
budget	process	and	contractual	relationships	expressed	here	will	continue	with	OCSP	as	well.		
	
8. 	The	potential	location	of	the	school:	

	
A. Location	and	Access	to	High	Quality	Preschool	in	South	Madison	
	

One	City	Senior	Preschool	(OCSP)	will	be	located	in	the	recently	renovated	South	Madison	Day	Care	Center	
facility	at	2012	Fisher	Street.	The	facility	serves	as	the	home	of	One	City	Early	Learning	Centers	(whose	name	
will	soon	be	changed	to	One	City	Schools,	Inc.),	the	entity	that	is	starting	the	preschool.	OCEL	leases	the	
facility	from	Forward	Community	Investments	(FCI)	of	Madison,	but	intends	to	purchase	the	facility	from	FCI	
by	December	31,	2018.		
	
The	Charter	Preschool	will	operate	in	four	large	classrooms	and	have	access	to	indoor	and	outdoor	play	
areas	and	a	public	park	nearby.	It	will	also	be	located	in	Madison’s	most	economically	and	racially	diverse	zip	
code,	which	also	has	the	greatest	need	for	high	quality	early	learning	opportunities	in	Dane	County.		
	
The	2010	U.S.	Census	shows	that	22,146	people	were	living	in	the	53713	zip	code:	53%	were	white,	47%	
were	persons	of	color	and	2,023	were	children	under	the	age	of	5.	According	to	Community	Coordinated	
Child	Care	(4-c),	in	2014,	the	year	before	One	City	Early	Learning	opened	its	center,	619	children	residing	in	
the	53713	zip	code	attended	a	group	early	learning	center.	Another	107	attended	a	family	child	care	center.	
While	the	53713	zip	code	had	the	fourth	highest	level	of	participation	of	children	in	early	education	in	the	
City	of	Madison,	it	had	the	lowest	percentage	of	children	attending	an	accredited	early	learning	center.15		

	
Only	34	percent	of	children	residing	in	the	53713	
zip	code	attended	an	accredited,	5-star	day	care	
or	preschool.	More	concerning,	in	the	
neighborhood	where	OCSP	will	be	located	
(census	tract	14.01),	only	24%	of	the	children	
attended	an	accredited,	5-star	center.	
	
	In	2014,	most	families	whose	children	attended	
an	accredited	center	were	taken	to	a	center	
outside	of	the	53713	zip	code.	That	year,	there	
was	only	one	accredited	preschool	in	South	
Madison:	Head	Start,	which	serves	families	at	
100%	of	poverty	or	lower	and	is	limited	to	60	
children	in	its	half-day	program	and	30	in	its	full-
day	program.		
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Note:	Accreditation	does	not	guarantee	that	children	will	be	well-prepared	for	success	in	kindergarten	and	
beyond.	However,	the	standards	required	to	achieve	accreditation	through	accrediting	bodies	such	as	the	
City	of	Madison’s	Child	Care	Division	and	the	National	Association	for	the	Education	of	Young	Children	
(NAEYC)	increase	the	likelihood	that	children	will	receive	a	thoughtful,	high	quality	early	learning	experience	
that	will	prepare	them	for	long-term	success.	Also,	the	number	of	children	enrolled	in	group	early	learning	
centers	declined	from	619	in	2014	to	521	due	to	the	closure	of	other	centers	and	more	children	enrolling	in	
the	Madison	Metropolitan	School	District’s	free,	half-day	4K	programs	(170	total).	The	number	enrolled	in	
family	day	care	only	increased	by	three	children,	from	107	children	in	2014	to	110	in	2016.		
	

B. Poverty	and	Affordability	of	High	Quality	Preschool	in	South	Madison	
	

It’s	also	important	to	note	that	a	large	
percentage	of	families	residing	in	the	53713	zip	
code	do	not	earn	enough	income	to	afford	the	
cost	of	early	childhood	education,	especially	high	
quality	day	care	or	preschool.	Residents	of	53713	
held	the	highest	employment	rate	of	any	zip	
code	in	Dane	County,	while	also	harboring	the	
highest	poverty	rate	among	households	at	the	
same	time.	In	2010,	82.1%	of	men	and	71.1%	of	
women	residing	in	South	Madison	were	in	the	
labor	force	compared	to	77.5%	of	men	and	
70.7%	of	women	countywide.		Yet,	the	median	
income	among	families	residing	in	the	53713	zip	
code	in	2010	was	$38,473	compared	to	$83,294	

for	the	County.	Fewer	than	30	percent	of	adults	in	the	53713	zip	code	worked	in	professional	or	managerial	
level	occupations,	which	generally	offer	higher	wages.	Additionally,	fewer	adults	in	53713	graduated	from	
high	school	or	college,	and	the	percentage	households	with	two	adults	earning	income	was	less	than	other	
areas	of	the	city	and	much	less	than	the	County	average.16	

	
In	the	Bram’s	Addition	Neighborhood	where	OSCP	will	be	located,	the	median	annual	“Individual	Worker”	
income	was	$16,581	annually.	The	median	household	income	for	adults	ages	25	to	44,	who	in	this	age	band	
are	most	likely	to	have	young	children,	was	$28,182.	Among	South	Madison	families	with	children	in	day	
care	or	preschools,	62%	were	receiving	state	aid	for	tuition,	a	rate	three-times	higher	than	the	County	
average.	Without	access	to	affordable,	high	quality	preschools	that	provide	a	full-day	preschool	experience	
for	young	children,	it	is	highly	unlikely	that	children	who	are	living	in	poverty	or	caught	in	the	continuous	
cycle	of	Madison’s	racial	achievement	gap	will	begin	kindergarten	and	first	grade	ready	to	succeed	
educationally.	It’s	also	highly	unlikely	that	we	will	reduce	the	astounding	achievement	gap	in	Madison	and	
Dane	County.		
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C. Student	Achievement	in	South	Madison		
	

OCSP	will	be	located	in	a	neighborhood	where	
most	of	the	children	perform	below	grade	level	
in	local	elementary	schools	serving	the	area.	
According	to	the	Madison	Metropolitan	School	
District’s	MAP	(Measures	of	Academic	Progress)	
scores	of	children	attending	their	elementary	
schools	during	the	2016-17	school	year,	1,726	of	
2,082	Black	children	(83%)	were	reading	below	
grade	level.	In	the	four	elementary	schools	
serving	children	residing	in	South	Madison,	
fewer	than	25%	of	students	of	color	were	
reading	at	grade	level	in	third,	fourth	and	fifth	
grade	combined	on	the	state’s	Forward	exam.	To	
the	left	is	a	chart	showing	these	results.17	
	

	
9. 	Evidence	of	support	from	the	community:	
	
As	shared	in	section	eight	of	this	document,	One	City	has	received	financial	support	from	1,096	individual	donors	
and	68	businesses,	foundations,	churches	and	service	organizations.	We	have	also	enjoyed	the	support	of	
272	volunteers	who	have	invested	their	time,	talent,	love	and	expertise	in	One	City	since	we	opened	in	
2014.	Volunteers	helped	prepare	our	current	facility	for	construction	in	2014/15,	helped	us	set-up,	paint	
and	organize	our	temporary	location	in	2015,	and	helped	us	move	in	and	organize	our	current	home	after	
the	renovation	was	completed	in	2016.		
	
Community	members	helped	set-up	our	playgrounds	and	gardens.	They’ve	purchased	books	and	related	
items	for	learning	and	play	for	our	classrooms	and	play	areas.	They	purchased	curriculum	and	professional	
development	opportunities	for	our	team	members.	They’ve	donated	clothes	to	our	children,	made	hats	for	
them	for	the	winter,	and	purchased	holiday	and	birthday	cards	and	gifts	for	our	children	and	team.	They	
have	also	donated	tickets	to	various	performing	arts	and	recreational	events	for	our	staff	members	and	
families	to	attend.	
	
Volunteers	have	also	spent	time	reading	with	our	children,	working	on	classroom	projects,	attending	field	
trips,	assisting	with	daily	meal	preparation,	and	hosting	and	organizing	special	events	and	fundraisers.	A	
handful	of	volunteers	have	provided	counsel,	guidance	and	therapy	to	some	our	parents	and	their	families.		
	
We	are	fortunate	to	have	a	regular	weekly	group	of	volunteers	who	staff	our	reception	desks	all	day,	with	
each	volunteer	dedicating	a	morning	or	afternoon	shift	while	answering	the	phone	and	assisting	us	with	
various	administrative	tasks.	We	routinely	have	a	corps	of	24	regular	weekly	volunteers	who	visit	our	
school	to	engage	in	programming	with	our	children,	or	to	support	our	administrative	functions.	Essentially,	
“One	City”	is	truly	emblematic	of	its	namesake:	“It	takes	a	village	to	raise	a	child”.	One	City	has	already	
succeeded	in	getting	a	lot	of	people	in	the	village	to	pitch	in,	and	more	are	joining	us	every	week.	
	
As	part	of	our	efforts	to	inform	the	Madison	community	about	our	plan	to	establish	the	One	City	Senior	
Preschool	as	a	public	charter	school,	we	held	a	series	of	meetings	with	our	top	donors,	the	leadership	of	
the	Madison	Metropolitan	School	District,	and	other	key	persons	in	Dane	County.	We	also	hosted	three	



UW	System	Office	of	Educational	Opportunity	(OEO):	One	City	Early	Learning	Prospectus	 24	
	
	
	

public	meetings	to	discuss	our	plans	with	large	and	small	groups	of	community	leaders,	early	educators,	
and	leaders	in	business,	education,	government	and	philanthropy.	Attendees	of	these	meetings	were	
enthusiastic	about	our	plans	for	the	public	charter	school.	In	total,	129	people	attended	these	public	and	
small	group	forums.	We	also	met	with	the	parents	of	One	City’s	current	students	about	establishing	a	
public	charter	school.	There	was	100%	support	from	this	group	as	well.		
	
Additionally,	our	local	neighborhood	association,	churches	(Mount	Zion	Baptist	and	Fountain	of	Life	Covenant	
Church),	and	our	city	council	representative	Sherry	Carter	and	county	board	representative	Sheila	Stubbs	have	
all	supported	the	establishment	of	One	City	as	a	preschool	in	our	current	location.	We	have	hosted	several	well-
attended	community	events	at	local	churches,	businesses,	professional	clubs	and	community-based	
organizations	in	Madison.	We	also	have	great	relationships	with	other	community-based	organizations	in	our	
area,	including	Centro	Hispano,	Urban	League,	Literacy	Network,	YWCA	of	Madison,	Resilient	Cities	Center,	Bram	
Hill	Apartments	and	Housing	Ministries	of	American	Baptists,	and	the	Goodman	Public	Library.	
	
10. 	Business	plan	for	school	development	and	first-year	operation:	
	
Attached	to	the	end	of	this	proposal	is	a	copy	of	our	five-year	budget	summary,	along	with	a	copy	of	the	long-
form	of	our	planning	year	and	first	year	budgets,	and	projected	cash	flow	statement	for	our	first	two	years	of	
operations.	
	
OCSP	will	be	funded	through	a	combination	of	federal,	state	and	local	funding,	and	private	philanthropy.	We	
expect	to	receive	a	maximum	of	$779,022	in	per	pupil	payments	in	2018-19	from	the	Wisconsin	Department	of	
Public	Instruction	(DPI)	if	we	reach	our	goal	of	enrolling	82	children	total.	DPI	will	provide	these	funds	to	OCSP	in	
four	payments:	September	2018,	December	2018,	February	2019	and	June	2019.	OCSPs	per	pupil	funding	will	
depend	on	the	number	of	children	we	have	enrolled	on	the	day	DPI	conducts	its	annual	pupil	enrollment	counts.	
These	counts	occur	on	the	third	Friday	of	September	and	second	Friday	of	January.	Equals:	$779,022	in	2018-19	
	
We	also	plan	to	apply	for	a	charter	school	start-up	and	implementation	grant	to	cover	our	initial	school	set-up	
and	hiring	costs.	We	hope	to	receive	$150,000	in	start-up	funding	and	$550,000	spread	equally	over	five	years	of	
operation.	OCSP	will	use	the	start-up	funds	to	hire	teachers	and	support	staff	two	weeks	before	school	starts	in	
the	fall	of	2018,	and	provide	them	training,	classroom	organization	and	team	building	exercises.	We	will	also	
cover	the	costs	of	furniture,	equipment	and	supplies	for	the	four	classrooms	that	will	serve	OCSP	students,	and	
the	purchase	and	installation	of	a	digital	phone	system	and	building	security/alarm	system.	Note:	If	we	do	not	
receive	start-up	funding	from	DPI,	we	will	raise	what	we	need	through	private	fundraising	while	adjusting	our	
planning	year	budget	and	first	year	operating	budget	accordingly.	Equals:	$260,000in	2018-19	
	
Per	a	conversation	we	had	with	the	DPI’s	Title	I	team,	we	are	expecting	our	Title	I	allotment	to	be	very	small.	
This	could	change,	but	we	decided	to	remain	conservative	on	expected	federal	entitlement	revenue.	Equals:	
$1,000	in	2018-19	
	
We	would	like	to	negotiate	with	UWSA	and	DPI,	additional	funding	for	our	extended	day	preschool	program.	
Independent	day	cares	and	preschools	are	typically	open	from	7am	to	5:30pm/6:00pm.	We	believe	a	full-day	
preschool	program	will	go	much	further	in	addressing	the	achievement	gap	than	a	half-day	program	the	state	
currently	funds.	It	will	also	address	the	adversity	that	parents	of	young	children	experience	when	need	to	leave	
work	to	pick-up	their	children	from	half-day	preschool	programs	every	day.	Furthermore,	it	would	be	very	
helpful	to	OCSP	parents	if	they	did	not	have	to	pay	high	weekly	fees	for	before	school	and	after	school	programs	
for	their	children.		
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To	make	it	clear	to	families,	we	have	factored	into	our	budget,	the	cost	of	before	and	after	school	care	and	how	
much	parents	will	have	to	pay	for	4K	children	who	remain	in	school	from	1pm	to	6pm	and	for	5K	children	who	
will	remain	in	school	from	3:30pm	to	6:00pm.	We	also	plan	to	apply	for	a	waiver	with	the	Wisconsin	Department	
of	Children	and	Families	to	secure	adequate	support	for	our	before	school,	extended	day	and	regular	school	day	
programs	for	families	who	are	eligible	for	child	care	financial	assistance.		
	
Based	on	our	enrollment,	hours	of	operation	and	the	structure	of	our	school	day,	we	expect	that	parents	will	
pay	an	average	of	$108	per	week	for	before	school	and	afterschool	care.	Below	is	our	daily	schedule	and	
planned	fee	schedule	for	five	days	of	before	and	after	school	care	each	week.	We	used	2016-17	fee	rates	
charged	by	the	Wisconsin	Youth	Company	of	Madison,	which	operates	school-wide	before	and	after	school	
programs	in	10	elementary	schools	in	the	Madison	Metropolitan	School	District,	to	determine	our	fee	rates	as	
well.18	Equals:	$147,114	in	2018-19	
	

r Before	School:	7am	–	8:30am:	4K	and	5K	rate	is	the	same	$36.00	per	week		
r Regular	School	Day:	8:30am	–	3:30pm:	Parents	don’t	pay	(free)	
r After	School:	4K	is	1pm	–	6pm	at	rate	of	$130	per	week	and	5K	is	3:30pm	–	6pm	at	rate	of	$82	per	week	

	
We	also	expect	that	60%	of	our	families	will	qualify	for	financial	assistance	for	after	school	and	before	school	
care	through	the	Wisconsin	Department	of	Children	(DCF)	and	Families’	Wisconsin	Child	Care	Subsidy	Program.		
We	anticipate	receiving	an	average	of	65%	of	our	fees	from	DCF	for	a	projected	26	eligible	children	in	5K	and	23	
in	4K.	Equals	$275,839	
	
Additionally,	we	expect	to	receive	$68,386	in	reimbursements	for	food	through	the	National	School	Lunch,	
Breakfast	and	After	School	Snack	programs	for	82	students.	To	determine	the	expected	level	of	reimbursement,	
we	were	conservative	in	using	the	“less	than	60%	free	and	reduced	price	lunch	eligible”	reimbursement	rates	
listed	in	the	Federal	Register	for	Food	and	Nutrition	Services	on	July	28,	2017.19	Equals	$68,386	
	
The	final	two	categories	we	expect	to	receive	funds	in	are	(1)	private	fundraising,	which	we	anticipate	will	
comprise	3.9%	of	our	total	operating	budget	in	the	first	year	of	our	charter	school	contract	and	3.6%	in	the	last	
year	of	our	contract,	and	(2)	activity	fees	paid	by	parents	over	the	course	of	the	school	year.	In	2017-18,	OCSP	
will	raise	a	minimum	of	$56,392	from	private	funding	sources	to	cover	food	costs	not	reimbursed	by	the	federal	
government	($31,392),	plus	an	additional	$25,000	to	contribute	to	our	reserve	fund.	We	also	project	$4,100	in	
revenue	from	parents	for	field	trips	($50	per	year	per	child)	and	$4,100	in	fundraising	activity	led	by	OCSP’s	
Parent	Committee.		Equals	$56,392	in	fundraising	and	$8,200	in	activity	fees	
	
11. 	Potential	subcontracts	that	might	be	part	of	the	school's	operation:	
	
OCSP	will	contract	with	the	following	entities	to	provide	ongoing	operational	support	to	the	school.	
	

• Numbers	for	Nonprofits	(N4N):	OCSP	will	contract	with	N4N	to	serve	as	the	school’s	CFO	and	provide	
comprehensive	accounting	and	financial	management	services.	Accounting	services	will	include	weekly	
on-site	recording	of	accounts	receivable	and	other	receipts,	accounts	payable	and	other	accrued	
expenses,	bank	transactions,	and	other	related	accounting	matters.	Financial	management	will	include	
closing	month-end	financial	statements	and	reviewing	them	with	One	City’s	CEO,	Center	Director	and	
Finance	Committee	and	Board	of	Directors.	N4N	will	also	monitor	OCSP’s	monthly	cash	flow	and	will	
assist	with	the	development	of	OCSP’s	financial	policies	and	procedures,	annual	budget,	annual	audit,	
Form	990	preparation,	reports	to	UWSA	and	the	Wisconsin	Department	of	Public	Instruction,	and	make	
recommendations	for	internal	controls.	Website:	http://numbers4nonprofits.com.		
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• QTI	Human	Resources	Group:	QTI	will	be	the	back-office	provider	of	Human	Resources	services	for	

OCSP,	providing	the	following	professional	employers	services:	bi-weekly	payroll,	payroll	taxes,	
unemployment	compensation	claims,	worker’s	compensation	services,	human	resources	and	
compliance-related	services,	benefits	administration,	401K	(unless	teachers	are	a	part	of	the	Wisconsin	
Retirement	System),	short-term	disability	and	benefits	plans	for	health,	dental,	vision	and	life.	Website:	
https://www.qtigroup.com.		

	
• Atlas	Designs:	Rasheid	Atlas	of	Atlas	Designs	will	develop	and	manage	the	web	content	for	OCSP’s	

website	via	a	monthly	management	contract.	Website:	http://www.rasheidatlas.com.		
	
OCSP	will	also	enter	into	monthly,	quarterly	and	annual	service	agreements	with	other	entities	that	provide	lawn	
care	and	grounds	maintenance,	fire	sprinkler	protection	and	alarm	system	testing,	building	security	monitoring,	
phone	service	and	elevator	maintenance,	food	and	kitchen	supplies,	janitorial	supplies,	technology	management	
and	support	services,	transportation,	professional	development	and	student	services,	as	needed.		
	
End.	
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Page 1 One City Charter Preschool Budget (December 2017)

UWSA Application: Five-Year Forecast 12/15/17
One City Prep Preschool Budget - One Location 

Five-Year Forecast
INCOME PY17-18 SY18-19 SY19-20 SY20-21 SY21-22 SY22-23
TOTAL NUMBER OF CENTERS 1 1 1 1 1 1

Per Pupil Charter Payments from UWSA/DPI -                   779,022           798,108           817,661           837,694           858,218           
DPI Charter School Planning & Implementation Grant 150,000           110,000           110,000           110,000           110,000           110,000           
Federal Entitlements -                   1,000               1,000               1,000               1,000               1,000               
Charter School Facilities Allowance -                   -                   -                   -                   -                   -                   
One City Parents (For Before and After School Care) -                   147,114           150,971           154,827           158,683           162,540           
 City, County, State-DCF (Wisconsin Shares) -                   275,839           283,070           290,300           297,531           304,762           
Other Government Funding/Grants -                   68,386             69,070             69,761             70,458             71,163             
Fundraising (Excess Cost of Food Program) 100,000           56,392             56,600             56,810             57,023             57,238             
Activity Fees -                   8,200               8,200               8,200               8,200               8,200               
Loans -                   -                   -                   -                   -                   -                   
Other Income -                   -                   -                   -                   -                   -                   

TOTAL INCOME 250,000           1,445,953        1,477,018        1,508,560        1,540,590        1,573,119        
% of Total Income that's from Parents (For Before/After School) 0.0% 10.7% 10.8% 10.8% 10.8% 10.9%
Ave. Weekly Payment by Parents (For Before/After School) -                   108                  111                  113                  116                  118                  
% of Total Income that's from Fundraising 40.0% 3.9% 3.8% 3.8% 3.7% 3.6%

EXPENSES SY17-18 SY18-19 SY19-20 SY20-21 SY21-22 SY22-23
Personnel Salaries and Benefits 61,610             1,068,181        1,084,640        1,099,162        1,114,040        1,129,288        
Direct Student Costs 71,559             142,608           159,962           151,932           161,301           147,744           
Parent Engagement Program Expenses 6,363               11,718             11,796             11,900             11,978             12,082             
Occupancy Expenses 25,000             22,900             25,986             26,216             26,448             26,682             
Office Expenses 19,115             87,080             88,585             91,119             91,495             93,014             
General Expenses -                   40,700             41,728             42,793             43,897             45,042             
Contingency 1,773               13,615             14,009             14,112             14,372             14,418             

TOTAL EXPENSES 185,420           1,386,801        1,426,706        1,437,234        1,463,531        1,468,271        

EXCESS / (DEFICIT) SY17-18 SY18-19 SY19-20 SY20-21 SY21-22 SY22-23
Excess / (Deficit) 64,580             59,152             50,312             71,326             77,058             104,848           
Reserve Fund 64,580             123,732           174,044           245,370           322,428           427,277           
MAJOR ASSUMPTIONS SY17-18 SY18-19 SY19-20 SY20-21 SY21-22 SY22-23
Student Enrollment -                   82 82 82 82 82
Facility Size (4 Classrooms) -                   3,014               3,014               3,014               3,014               3,014               
Average Square Feet / Classroom -                   753.38             753.38             753.38             753.38             753.38             
Number of Lead Classroom Teachers (FTE) inc one Float Teacher -                   5.0                   5.0                   5.0                   5.0                   5.0                   
Number of Part-Time Assistant Teachers (PTE/LTE) inc one Float -                   9.0                   9.0                   9.0                   9.0                   9.0                   
Average Lead Teacher Salary w/o bonus -                   40,971             41,381             41,795             42,213             42,635             
Average Assistant Teacher Comp w/o bonus (Part-time 5.5 hrs/day) -                   19,635             19,831             20,030             20,230             20,432             
Average Student/Teacher Ratio -                   10.3                 10.3                 10.3                 10.3                 10.3                 
COST PER STUDENT SY17-18 SY18-19 SY19-20 SY20-21 SY21-22 SY22-23
Student Enrollment -                   82                    82                    82                    82                    82                    
Per-Pupil Income (Excludes Federal Food Program Funding) -                   12,648             12,928             13,213             13,505             13,802             
Private Grants & Donations Income Per-Pupil -                   688                  690                  693                  695                  698                  
Per-Pupil Expenditures (Includes Food Costs, Chef Salary, Kitchen) -                   16,912             17,399             17,527             17,848             17,906             
Personnel Salaries and Benefits -                   13,027             13,227             13,404             13,586             13,772             
Direct Student Costs -                   1,739               1,951               1,853               1,967               1,802               
Occupancy Costs -                   279                  317                  320                  323                  325                  
COST OF CAPITAL SY17-18 SY18-19 SY19-20 SY20-21 SY21-22 SY22-23
Mortgage Loan Payments -                   -                   -                   -                   -                   -                   
Mortgage Loan Interests -                   -                   -                   -                   -                   -                   
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