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UWM Select Mission Statement

To fulfill its mission as a major urban doctoral
university and to meet the diverse needs of
Wisconsin’s largest metropolitan area, the
University of Wisconsin-Milwaukee must provide a
wide array of degree programs, a balanced program
of applied and basic research, and a faculty who are
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UWM Vision
Michael R. Lovell, Chancellor, 2012

We will be a top-tier research university that is the best place
to learn and work for students, faculty and staff, and that is a
leading driver for sustainable prosperity.

We will accomplish this through a commitment to excellence,
powerful ideas, community and global engagement, and
collaborative partnerships.




Integrated Planning at UWM

e Strategic Planning

e Academic Planning

e Budget Model Working Group
e Best Place to Work (BP2W)
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Timeline for Academic

Planning

January/February

Presentations of Academic Plans by
Schools and Colleges

December 20

Final Submissions of Academic Plans
October 29

Technology Discussion (Academic
Leadership Council)

September 20 (tentative)
Academic Planning Ill (S/C, VC, Shared
Governance Groups, Chairs)
September 12

Internationalization Discussion
(Academic Leadership Council)
August 26

Successful Students Retreat (S/C, VC,
Shared Governance Groups)

August 22 & 23

Productive Research Retreat (S/C, VC,
Shared Governance Groups)

June 11

Comprehensive Campaign

Discussion (Deans & Academic Leaders)
May 29

Space Discussion (S/C, VC, Shared
Governance Groups)

May 23

Academic Planning Il (S/C, VC, Shared
Governance Groups, Chairs)

May 15

Inclusion and Diversity

Discussion (Academic Leadership Council)
May 7

Comprehensive Campaign Discussion
(Deans & Academic Leaders)
April 19

Update on Academic Planning (Chairs &
Directors)
April 1 & 2

Leadership Retreat on Academic
Planning

March 25

Submission of Academic Program Array


http://www4.uwm.edu/planningportal/

Academic Leadership Space Retreat
May 29, 2013
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Space Retreat Topics

e Overview of Existing Academic Spaces
- What spaces are in use or in the pipeline?

e Factors Impacting our Use of Space &
Space Growth

- Considerations and challenges
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Master Plan 2010: Key findings

wiwaoke: | © Projected pace deficit of
over 1 million ASF

o il e
34 J/f;:ﬁ: £ «;'ﬁ: 4 *yiui ° Cr]tlcal SpaCe Needs

e VR ity by, = E )
- Laboratory
- Research Growth Mission

Integrating Academic, Strategic and Space Planning




Zilber School of Public Health

e« Completed in June of 2012

e 34,000 ASF
e Best New Development or

Renovation for
Health Care/Education
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School of Freshwater Sciences
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Kenwood Interdisciplinary Research
Complex
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Northwest Quad -
Children’s Learning Center
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Northwest Quad - Teaching and Learning

LARGE COMPUTER CLASSROOM: 36 CAPACITY.
1INSTRUCTOR TABLE WITH CHAIR (CASTORS)
18 TABLES (CASTORS & POWER)

36CHAIRS (CASTORS)

2 PROJECTORS

2 PROJECTOR LFTS

2 SCREENS

1 TEACHING CONSOLE

6 4XB MARKER BOARDS,

4
4TABLES

8 CHAIRS (CASTORS)
SMARTBOAR, FIXED
14X8 MARKER BOARD

24 CHAIRS (CASTORS)
1PROJECTOR

1 PROJECTOR LIFT
15CREEN

1TEACHING CONSOLE

1 SMART BOARD (FIXED)

4TWO SIDED MARKER BOARDS, MOBILE
ADDITIONAL EQUIPMENT TO BE VERIFIED:

*3 ROUND TABLES
*MOVABLE PANEL
*WORK COUNTER WITH SEATING

1INSTRUCTOR TABLE WITH CHAIR (CASTORS)
4 SQUARE TABLES (CASTORS & POWER)

n BREAKOUT AREA:

1 RECTANGULAR TABLE

8 CHAIRS (CASTORS)

*MARKER BOARD PAINT ON TWO WALLS
NOTE: EACH ROOM WILL BE PLANNED FOR
FUTURE SMARTBOARD
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LARGE ACTIVE CLASSROOM: 48 CAPACITY
1INSTRUCTOR TABLE WITH CHAIR (CASTORS)
6 ACTIVE LEARNING TABLES, GROUPED

48 CHAIRS (CASTORS)

2 PROJECTORS

2 PROJECTOR LIFTS

2 SCREENS

6 DUAL MONITORS

1 TEACHING CONSOLE

IMARKER BOARD PAINT ON 4 WALLS

LARGE ACTIVE LEARNING

REGULAR ACTIVE CLASSROOM: 24 CAPACITY.

1 INSTRUCTOR TABLE WITH CHAIR (CASTORS)

4 ACTIVE LEARNING TABLES, GROUPED

24 CHAIRS (CASTORS)

1PROJECTOR

1 PROJECTOR LIFT

1 SCREEN

4 DUAL MONITORS

1 TEACHING CONSOLE

MARKER BOARD PAINT ON 3 WALLS (ONE WALL
HAS WINDOWS)

MEDIUM ACTIVE CLASSROOM: 36 CAPACITY.
1 INSTRUCTOR TABLE WITH CHAIR (CASTORS)
6 ACTIVE LEARNING TABLES, GROUPED

36 CHAIRS (CASTORS)

1 PROJECTOR

1 PROJECTOR LIFT

1SCREEN

6 DUAL MONITORS

1 TEACHING CONSOLE

MARKER BOARD PAINT ON 4 WALLS

Py
1INSTRUCTOR TABLE WITH CHAIR (CASTORS)
12 TABLES (CASTORS & POWER)

24 CHAIRS (CASTORS)

1PROJECTOR

1 PROJECTOR LIFT

1 SCREEN

1 TEACHING CONSOLE

6 4X8 MARKER BOARDS.

NOTE: 1 ADDITIONAL PROJECTOR, LIFT & SCREEN

WILL BE PLANNED FOR FUTURE

1 | FLOORPLAN
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Northwest Quad - Student Health Center

FIRST FLOOR PLAN SECOND FLOOR PLAN
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NWQ - Redevelopment Plan

« Planning for long term use of NWQ
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NWQ Redevelopment - Long Term Users

Honors College

College of Health Sciences
School of

Education

Multi-Tenant- Academic Tower
*  Teaching & Learning
Student Health Center
Restaurant Ops: Town Square
*  Bio Medical & Health Informatics Research
Children’s Center Institute (B.H.L.R.L.)
*  School of Information Studies(S.0.1.S)
Restaurant Ops; *  Helen Bader School of Social Welfare

Central Kitchen (HBSSW) 10

Greenhouse
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SWQ Projects - Redevelopment Planning
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Global Water Accelerator (Lease)
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Innovation Campus Accelerator (Lease)

« 17,000 ASF
« Opens Spring 2014
 UWM Occupants:

* Bioengineering
* Transistor Biosensors
 Rehabilitation Science and
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Innovation Campus -
Integrated Research Center

UW-Milwaukee nnovation Par! Program Statement 93
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UWM Spaces throughout the Region
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Space Deficit

« Fall 2012 Deficit - 1,150,000 ASF
« Fall 2014 Deficit - 1,098,000 ASF

- Opening of Global Water Accelerator, Innovation Campus
Accelerator, Cozzens-Cudahy

e Fall 2015 Deficit - 974,000 ASF

- Opening of Freshwater Sciences, Kenwood IRC
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Buildings Beyond Useful Life

e Buildings that have reached the end of
their useful lives:

- EMS 222,181 GSF
- Chemistry 149,596 GSF
- Physics 108,392 GSF
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Chemistry

Enrollment all Undergraduate
Courses

ber of Students
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Chemistry

40 different courses, 175-180 lab sections, per year

Enrollments have increased by more than 100% over
the last 20 years

More than 10% of all undergraduate students are
enrolled in a Chemistry course

Colleges of Health Science, Nursing and Engineering
facing significant growth pressures. Chemistry must
grow as they grow.
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UW-System Classroom
Technology Standards
» Level 1 - 42% of rooms (UWS goal 30%)

— Overhead projector

» Level 2 - 35% of rooms (UWS goal 50%)

—Video projector and audio

» Level 3 - 23% of rooms (UWS goal 20%)
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Operating Cost Considerations

 Facilities Occupancy cost = $7.00/GSF
o |IT Occupancy cost (UITS) = $2.50/GSF

e No added funds from GPR for added space
costs
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Operating Cost Considerations

e Funds drawn from central pool for new buildings
e /SPH - $400,000 (Current)
o KIRC - $900,000 (beginning FY2015)
e SFS - $400,000 (beginning FY2014)
e Innovation Campus IRC - $900,000 (beginning FY2017)
o Innovation Accelerator - $700,000 (beginning FY2014)
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Operating Cost Considerations

UWM Projected PR Cash Balance

40,000,000
30,000,000
20,000,000

10,000,000

2010 2011 2012 2013 2014 2015 2016 2017

Integrating Academic, Strategic and Space Planning




Expected GFSB Capital Funding

GFSB FUNDING BEENCHMARKS
2001-2015
CTAPITAL BUDGET PLANNING REFERENCE

$111.529,700
GFSB TOTAL

$42,889,500

AVE RAGE
$14,477,700

$93.400,000
GFSE MAJOR PROJECTS

$23,996, 200
GFSB ALL AGENCY PROJECTS

511,563,400

AVERAGE

HIGH

$1,335,000

GFSB CLASSROOMV/IT PROJECTS
$640,500 }_‘@‘

AVERAGE
$O0
$3,052,92900

$1,842,000 }@‘

AVERAGE
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Schedule Considerations

Project Capital Budget Biennium
2013-2015 2015-2017 2017-2019 2019-2021

KIRC S30M
Innovation Campus S75M
NWQ S45M

School of Education S45M

College of Health Sciences S46M

School of Information Science SPP?

Helen Bader School of Social Welfare See?

Honors House S15M
Potential SWQ Projects S??? S???
Arts Center Performance Venue S35M
Bolton/Curtin Additions/Remodeling S35M
Mitchell Hall Renovation (Design) S20M
Innovation Campus IRC Phase || S75M




Space Retreat Discussions

Questions Asked of Academic Leadership:

How can we better use the spaces we already have
or that are in the pipeline?

How can the spaces we have best be assigned and
managed?

How do we pay for operating costs associated with
new and existing spaces?
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Space Retreat Discussions

Themes from Academic Leadership:

* Recognize resource limits

« Consider ROI & other value metrics

e Study space use & establish standards
 Promote sharing, collaboration & consolidation

* More flexible, multi-use, fluid space assignments
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UWM Integrated Planning
Outcomes (so far)

e Collaboration
e Leadership

e Creativity

e Commitment
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