


Today’s Discussion



The Top Priorities of Governing Boards

Public Institutions
1. Finances
2. Academic Programs
3. Strategic Planning
4. Facilities
5. Enrollment

Private Institutions
1. Finances
2. Strategic Planning
3. Fundraising
4. Enrollment
5. Academic Programs

Source: Association of Governing Boards, Survey of Higher Education Governance (2009)



College Completion on Everyone’s Agenda



The Economic Argument
for Student Success

Source: National Center of Education Statistics, (2009); The Delta Project (2009); The College Board (2007)



Largely Viewed as an Academic Issue



The Need for Addressing the Whole Student

Source: Tinto, V. (1987). Leaving college: Rethinking the causes and cures of student attrition. 
Cornell Higher Education Research Institute. Retrieved May 6, 2010 from http://www.ilr.cornell.edu/cheri/workingPapers/upload/cheri_wp121.pdf.



Today’s Discussion



Linking High-Risk and Academics



Work A Little, Drink Hard

Source: AlcoholEdu® National Survey Database, 2009-2010; Babcock, P. and Marks, M. (2009).“Leisure college USA.”; Ruiz, S., et al. (2010). Findings from the 
2009 administration of the Your First College Year (YFCY)



Frequent binge drinkers have high rates of 
academic problems

Non-binge Occasional 
binge

Frequent
binge

Non-binge Occasional 
binge

Frequent
binge

Miss a class Get behind in school work

Note: only students who drink are included in analysis
Source: Harvard School of Public Health College Alcohol Survey



The Toll of Drinking on Grade Point Average

Source: Porter, S.R., & Pryor, J. (2007)



Dropping GPAs Related to Frequency of Binge Drinking

Freshman who binge drink on 
two occasions within a two 
week period have GPAs that 
are 0.11 points lower than 
non-drinkers

Drop in GPA for different frequencies of binge drinking occasions 
among freshman and seniors 

Source: Pascarella, E.T. et al. (2007)

* p < .05  **p < .01
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*

** **
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**



Turning 21 at US Air Force Academy Impairs 
Academic Performance

Final exam grades 
decreased by one 
tenth of a standard 
deviation after the 
21st birthday

Effect of Drinking on Academic Achievement

Source: Carrell, et al, (2010)



Alcohol Impacts Top Students’ Academic 
Performance

Students in the top half of their class experienced larger negative effect 
compared to students in the bottom half of their class

Top half of class Bottom half of class

Source: Carrell, et al, (2010)



Linking High-Risk Drinking and Retention



Correlating Drinking and Graduation Rates

Source: H. Wesley Perkins. NASPA National Conference. (March 2010).
.



The Financial Toll of Alcohol-Related Attrition



Estimated Alcohol-Related Attrition $

First -year students* 25,751

First to second year retention rate (Avg): 75%

Percentage of attrition related to alcohol: 10% 20%

Net in-state tuition (Avg) $7,331

First-year students lost to alcohol -related attrition 546

Year 2 Year 3 Year 4
Enter tuition inflation 5% 5% 5%
Average net tuition: $92,379 $96,998 $101,947

Total revenue lost over 4 years: $13,506,827 $27,013,652

*University of WI schools included:  Eau Claire, Green Bay, LaCrosse, Madison, Milwaukee, Oshkosh, Parkside, Platteville, River Falls, Stevens Point, Stout, Whitewater



The Danger of Misperceptions

Source: Perkins, W.H. (2007). Misperceptions of drinking norms in Canada: Another look at the “reign of error” and its consequences among college 
students. Addictive Behaviors, 32, 2645-2656.



Students Turned Off by Party Culture



Alcohol-Related Attrition Rarely Tracked

Source: Outside The Classroom, Alcohol Prevention Coalition Retention Survey, 2010.



Many Key Stakeholders Have Opportunity to 
Become Partners in Prevention

Source: Anderson, D. & Gadaleto, A. (2006).



Today’s Discussion



The Role of Governing Boards

1. Provide “behind the scenes” support to Chancellors 
and visible public support for addressing issue

1. Frame around mission-critical priorities

2. Articulate in strategic plans as a priority
3. Create accountability measures

1. Require annual progress report to entire board
2. Write into evaluation process for chancellors

4. Marshal financial resources to bolster effort
1. Some progress can be made through non-financial 

measures, but breakthrough progress requires support



Assessing Institutionalization on Your Campus
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