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UW System’s Strategic Framework

Prepare Students

Ensure that students are preparad
with the integrative learming skills,
multicuttural competencies, and
practical knowledge needed to succeed
in and contribute to a repidly changing,
increasingly global sociaty.

Growth Agenda
Goals

More Graduates
Increase the number of
Wizconsin gradustes and expand
efucational opportunities thromgh
improving access and increasing
retantion and graduation rates.

Enabling

Strategies Well-Paying Jobs

Increase the creation of well-
paying jobs by expanding the
university research enterprise
while linking acadamic programs
to entrepreneurship and business
development.

Resources

Balanca, diversify, and grow the
umiversiy's financial resources and
facilities while deweloping its human talent.

Operational
Excellence

Advance operational excallence by
becoming more flaxible, responsive,
and cost afficient.

Stronger
Communities

In partnership with communities,
afddress Wisconsin's greatest
challenges and priorities through
imtansified angagemant, research,
and leaming.

COMMUMNITIES

Collaborations

Furthar leverage LMW System's strengths
and impact through collaborations
amaong the campusas and with other
Wisconsin pariners.




Status of Goals

{D Goal achieved.
‘E Mixed results.

c Goal not achieved.
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Improvements to
Systemwide Report

. Partnerships

* High Impact Practices (HIPs)




Good News & Challenges
® Good News

e Student preparation
® Access, retention, and graduation
e Efficiencies

® New collaborative degree programs

° Challenges
® Achievement gaps

° Energy use
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Common

measurcs

CORE STRATEGRY &
Resources

Ealance, diversify, and grow the univarsity's financial resources and facilties whila
developing its human talant

Diwersiey af Eeculty ond salf i an indizesar of LW,
&ffort 1o develog its human ressumes. Facuityand
provides richar amchanges of ieas in he classmom, Rpadar
lires of inquiry in rescarch, and @ mara welcoming o .
studants fromunderspresanted groups. Infall 2008, 7.5%
Plasmvile fecuty and stof wera of oalar, or 53 out of 808,

UW-FLATTEVILLE FACULTY AND STAFF OF
COLDR BY EMPLOYMENT CATEGORY, FALL 7ong
L%

Faaulty s Ron-lS Admis. Dasslicd Wil

B Atscwn Amarican [l | o L

e ek

L. Flatiswilla refias on ravemss from & weriety of sounges tn
bl i mission. Revanus from all sowrces incrassad fom 574
milion in fszal yaar 2005 (FY0S) o 5102 milion in FRoS. Revwarus:
from gits, granis, snd conirsots incrassad from BR of il
revanug in FOs o 1% in Frs.

ADDITIONAL UWY-PLATTEVILLE INDICATINS
Winisrim provides & mains by which UWF uSlizes ifs
resources in & mara afficient and afiectve mannar. By ofiaring
classes in & bwn-weak zeriad in Janusry whan classraomsand
residanee halls would atharwise 3 vacan:, Winerim ofiers
swdants an opporunity o gern credis towerd their dagrea
while ganarating edditionzl ravenues for the campus. Wintarin
angplimants hawe grawn sinos its incegtion in Janwary 2000, Dur
goal is mincrasse studont oredit howrs (SCHs) in Wintesim by
5% owor the naxt finao yoers.
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Grant Wiitng Actwiy UW.Flatevik’s mission inchides an
anpoctation of “scholady acivity, incuding spalied rusaarch,
soholarship, and cmate andeaver” that susports = dogros
programs: &nd special mission. Grant writing provides & maans
through which facully snd 2o may persus fnencial resouroas

m sssist them in funding scholody activiey. Grant wriing actvity
jt LWP has incressed significanty since 199800, when th toisl
=t from extemal grans was sighfy mors than §1.1 milion
iy anky 8477568 wais fundd Inreoantyears, indvidual propassls
inthe amount of $100,000 or mors herva consTieted & much higher
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Core Strategy 2: More Graduates

Increase the number of Wisconsin graduates and
expand educational opportunities tbrough

improvin g access and increasing retention and
graduation rates.

® Access

® Enrollments

® Retention




More Graduates - Degrees
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More Graduates -

6-Year Graduation Rates

African
American

American Southeast Other Asian Hispanic/
Indian Asian American Latino
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More Graduates -
Examples of Institution Indicators

®* UW-Green Bay—enrollment yield of SOC

e UW-Madison—institutional grant aid for
financially needy undergraduates

® UW-Oshkosh—impact of The Graduation Project

* UW-Milwaukee and UW-Whitewater—impact of
High Impact Practices (HIPs)
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Accountability Triad

o Systemwide Report

e [nstitutional Reports

o Voluntary System of Accountability/ College

Portrait
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