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The act of upgrading, renovating, 
refurbishing, remodeling, repairing or 

renewing our facilities.   

Repair and Renovate
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3*Sightlines - 2018 State of Facilities in Higher Education
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Deferred
Maintenance
Backlog
Challenges
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Relationship Between Different Maintenance Activities*

Reactive 
Maintenance

Preventative 
Maintenance

Deferred 
Maintenance

As the deferred maintenance 
backlog grows, there is 
increased risk of system 
failure

As systems fail, Facilities must 
dedicate resources to reactive 
maintenance, leaving fewer 
resources for preventative 
maintenance

Dedicating fewer resources to 
preventative maintenance 
increases the amount of deferred 
maintenance

*EAB – Tackling the Deferred Maintenance Crisis – Executive Briefing 6
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Representative Impact of Repair and Renovation*

*EAB – Tackling the Deferred Maintenance Crisis – Executive Briefing

1.5X
Average growth of deferred 
maintenance backlog 
compared to inflation

66%
Of buildings nationally are 
due for significant 
renovations and upgrades

Institutions increasingly forced 
to transfer renewal costs to 
students in form of new fees

Outdated facilities are 
difficult to adapt to needs 
of most advanced research
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Questions
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