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DWD’s Five Value Drivers – 
Demand Focused 



Wisconsin Fast Forward 



Expand demand driven workforce models at the state, regional and local 
level 

High-demand CTE programming & credentialing in K-12 schools and 
tech colleges 

Further align  partners, resources & networks to support economic 
development, business  expansion/attraction strategies 

Enhance workforce strategies and funding models 

Wisconsin Talent Driver Strategies 



Workforce/Talent 
• Workforce Development 

Boards 
• Partner Agencies 
• Apprenticeship Councils 
• Youth Apprenticeship 

Consortia 
• Staffing Agencies 
• Talent Developers 

Economic Development 
• WEDC 
• Grow Regions 
• County Economic 

Development 
• Export Strategies 
• Business 

Retention/Attraction 
• Site Locators 
 

Demand 
Driven 

Programming 

P-20 Education 
• K-12 
• Technical Colleges 
• 2 and 4 Year institutions 
• Credentialing Agencies 
• School Counselors 
• Parents!!! 

Employers 
• Chambers of Commerce 
• Business Alliances 
• Trade Associations 
• Professional Associations 
• Small and Independent 

Businesses 
• Entrepreneurs 
• Start up companies 

 

Strengthened Network Collaborations 



Education, Workforce & Economic Development 
Align Around Specific Industries to Meet Demand 

Adapted with permission from the National Governor’s Association 

DWD Role-Future State -- Convener 



Alignment  of Education, Economic & Workforce  
Development-Collaborations Built 

Collaborations Built – DWD, WEDC,  
& WTCS 

August 3, 2013 – Governor’s Conference Room 



Projects 
• New North 
• M7 

Plans 
• MadREP 
• Centergy 

Initiatives 
 

• Visions 
Northwest 

37 
Economic 

Drivers 

1) Validation of 
the projects in 
the queue? 1, 3, 
5, 7, 10 years 
out? 

2) Where are the 
new actionable 
plans?  Region 
and geography? 

3) When will new 
initiatives be 
executed? 
Schedule and 
timeline? 

Joint Meeting of WEDC & CWI – Talent  
Development Intelligence-Alignment & Integration 

April 22, 2014 - Janesville 



MOU between DWD and 11 
Workforce Boards 
 

Wisconsin Talent Development Driver Strategies 
 Defines roles, responsibilities, vision and operating principles 

 Defines talent development  will be executed with evidenced based 
outcomes 

June 25, 2014 - Madison 

Signed by: DWD Secretary 
Reggie Newson, CWI 
Chairperson Mary Isbister, CWI 
Vice Chairperson Mike 
Laszkiewicz, WWDA Executive 
Committee Chair Pat Schramm, 
and WWDA Interim Executive 
Director Sue Gleason 



Talent Development – K-12 
Partnerships 



New Holstein High School   

Wisconsin Talent Development – K-12 Work-
based Learning: Wisconsin Fast Forward 
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Wisconsin Fast Forward Tech College Wait List 
Reduction Grants 

Lt. Governor Rebecca Kleefisch & DWD Secretary Reggie Newson 
visiting Madison College promoting their $5 million WFF Blueprint for 
Prosperity grant and celebrating Manufacturing Day.   
  (October 3, 2014) 



Wisconsin Talent Development: 
Demand-Driven Model 
 

Wisconsin Fast Forward – Targeted Demand  Driven Training  Around 
Specific Regional Industries, Sectors, Clusters   



Convene UW Chancellors 

WEDC Regional Account 
Managers 

DWD Convenes and 
facilitates talent 

development 

• Is there a comprehensive 
list  of  projects 
regionally? 

• Access to projects, plans, 
initiatives  

• CWI uses project lists , 
plans and data to align 

• Wisconsin Fast Forward to 
incentives partnerships 

Ideas for a UW System & DWD Partnership 



Wisconsin Talent Development: 
Demand-Driven Model 
 

Current Models: UW-Stout, UW-Eau Claire, UW- 
Milwaukee, UW-Parkside, Gateway Technical 
College 

DWD Secretary Reggie Newson during a stop at W.S. Darley & Company 
in Chippewa Falls. An $87,149 WFF grant was awarded for Darley workers 
to take part in a stimulation for the Lean Program, aiming for the fire 
equipment manufacturer to better compete globally. 

DWD Secretary Reggie Newson with CEAS Dean Brett Peters signed the 
ceremonial transfer agreement with Snap On Tools, UW-Milwaukee, UW-
Parkside and Gateway Technical College as part of the Technology 
Pathway Partners Program.  

The Chippewa Herald, 4/28/14 

Today @ UWM, 6/2/14 



Questions? 

Reggie Newson 
608-267-1410 

Reggie.Newson@dwd.wi.gov 
http://dwd.wisconsin.gov  

http://www.dwd.wisconsin.gov/


Information Slides 



Super Sector by Percent Change 

Wisconsin’s Future Employment 
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Major Groups by Percent Change 

Wisconsin’s Future Employment 
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Major Groups Annual Total Openings 

Wisconsin’s Future Employment 



Partners in Workforce Development 



Partners in Workforce Development 



Partners in Workforce Development 



Investments to Date 

Program Act 9 
Allocation 

Available 
Funds 

OSD Intent to 
Award 

Applicant 
Contracted 

Round 1 $2,700,000 $2,604,943 $2,599,158 

Round 2 $7,500,000 $3,429,005 $3,374,041 

Round 3 $8,000,000 $0 $0 

Technical College Wait 
List $31,000,000 $28,021,052 $27,713,315 

High School Pupil $1,500,000 $2,126,239 $2,125,939 

Persons with Disability $1,850,000 $850,000 $0 

Administration (2.97%) $1,050,000 $1,050,000 $1,050,000 

TOTALS  $50,400,000 $53,600,000 $38,081,239 $36,862,453 



Skilled Worker Investments 

Program Summary Contracted 
Students 

Wisconsin Fast Forward 

Round 1 1,920 

Round 2 4,691 

Round 3   

Round 4   

Blueprint for Prosperity  

Technical College Wait List 4,890 

High School Pupil 949 

Persons with Disabilities   
TOTAL 12,450 

Technical College/Agency Total 
Funding 

Contracted 

Total 
Programs 

Contracted 

Contracted # 
of Students 

to be Trained 

Blackhawk Technical College $419,524  2 38 
Chippewa Valley Technical College $1,223,540 9 196 
Fox Valley Technical College $3,602,392 19 856 
Gateway Technical College $1,894,531 14 756 
Lakeshore Technical College $1,384,530 8 352 
Madison Area Technical College $5,009,710 9 934 
Mid-State Technical College $348,743 3 68 
Milwaukee Area Technical College $2,590,518 4 546 
Moraine Park Technical College $1,217,997 4 126 
Nicolet Area Technical College $1,921,544 6 303 
Northcentral Technical College $2,264,812 4 163 
Northeast Wisconsin Technical College $1,082,653 4 72 
Southwest Wisconsin Technical College $910,622 4 78 
Waukesha County Technical College $1,393,608 4 150 
Western Technical College $1,564,229 3 192 
Wisconsin Indianhead Technical College $884,362 2 60 
TOTALS $27,713,315 99 4,890 



Technical College Wait List 

Sector Total Funding Awarded 

Agriculture $45,450  

Apprenticeship $47,628  

Business $408,545  

Construction & Architecture $1,898,089  

Education $1,206,433  

Health Care $4,916,744  

Information Technology $1,194,261  

Manufacturing $13,212,719  

Public Safety & Law $550,224  

Transportation $4,233,222  

STEM $307,737  

TOTAL $28,021,052  



Job Openings Requiring BA Degree or Higher      



Hot Jobs for BA Graduates 

Long-term Occupational Employment Protections 2012-2022 

Occupations with most projected openings, projected to grow faster than state average, and pay wages above the state median wage. 



Hot Jobs for MA Graduates  

Long-term Occupational Employment Protections 2012-2022 

Occupations with most projected openings, projected to grow faster than state average, and pay wages above the state median wage. 



Hot Jobs for Doctoral/Professional Graduates     

Long-term Occupational Employment Protections 2012-2022 

Occupations with most projected openings, projected to grow faster than state average, and pay wages above the state median wage. 



Job Prospects for Liberal Arts Graduates 

Analysis of 955,000 available jobs identified 8 skill sets 

All 8 can be acquired with a minor degree or internship: 
 
 Marketing 
 Sales 
 Business,  
 Social Media 

 

Graduates with one skill set nearly double job prospects  

Added job opportunities offer roughly $6,000 more per year  

 Graphic Design 
 Data Analysis 
 Computer Programming 
 IT Networking 
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