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President’s Advisory Committee on Disability Issues
Spring 2025 Meeting Minutes
4/10/2025, via ZOOM

Administrative Items

Introductions
Present: Elizabeth Watson, John Achter, Ruben Mota, Al Nemec, Top Tantivivat, Shannon Aylesworth, Jason Zapf, Ann Murphy, Kristen Jasperson, Teresa Davis
Absent: Eric Roesler, Victoria Moerchen

Verify Roster
Al through June 2026
Ann through June 2026 
Elizabeth through June 2026
Eric through June 2024 
Jason through June 2026
Ruben through June 2026
Shannon through June 2026
Teresa Davis through June 2025
Top through June 2025
Vicki through June 2025

Co-chair terms: Ruben and Elizabeth continue through spring 2026

Need to recruit a student or two either through PACDI or student shared governance
· Maybe student who uses assistive tech – Shannon might know someone; shares with Ruben/Elizabeth
· Recruitment announcement through student shared governance and with CSSD
· Consider having three students due to schedules
· Letter of appointment and copy nominator, Student President (student governance), Chancellor, and other identified parties

Review of PACDI’s Committee Charge 
· PACDI’s Committee Charge was updated, includes recent activity section
· Identify fall 2025 virtual meeting date and spring 2026 date
· Fall date: October 9, 2025 (KJ putting invites out on calendars)
· Spring date: April 9, 2026
· Coffee call April 24 – to recognize the work and celebrate the ADA II work (System workgroup to discuss/organize) “Grounds for Accessibility”

Updates  

UWSA Title II Digital Accessibility Work (Elizabeth, Ruben, John)
· John – policy and guidance is routed, on track for summer; launch of a system website providing resources for new rule, cross referencing institutional sites as well, additional resources CANVAS course. Working on tools (UDOIT/advantage version and Siteimprove). Getting some bids that will support. Limited funds, TBD.
· Ruben – Multimedia group recommendations, academic/library content group, what scanning might look like for each campus, procurement team- looking at tools, policy team, web team, documents team.

Campus updates regarding digital accessibility work 
· Madison – Project management support is funded. Continuing work from the fall of 2024 to discover and organize digital accessibility planning towards learning management, websites, documents, procurement, and multimedia.
· Need additional guidance related to equivalent and effective alternative text
· Evaluating our evaluation service to improve the quality and usefulness of what we produce for reporting.
· Looking at the evaluation service process to ensure that the information is useful and priority. 
· Milwaukee – Website available to help support communication and working to procure funding for project management. Team membership is expanding amongst the various committees involved. Working to establish roles and responsibilities as it applies to compliance.
· Stout – Regular meetings. Lots of work happening in various pockets, more work being done to coordinate all efforts. Procuring software that enables more accessible content for learning materials. Draft policy in development. There are lots of concerns from faculty about making their course content accessible.
· Additional Items
· Jason – Consideration and evaluation of Kaltura usage to prioritize video that is actively used vs all minutes in general. Determining additional ways to approach things efficiently.
· John – Tremendous effort being seen across all participants in making significant progress towards achieving digital accessibility compliance. Recognition of the significant amount of materials involved in this effort.
· Thanks to John for his leadership.
· Sharing within the system has allowed for larger conversations across all 13 universities. 

Announcements
· Madison – Deputy ADA Coordinator, Digital accessibility evaluation service is being re-evaluated
· System is developing some Risk Management prioritization guidance that is in draft and will be sent out
· Small panel to present to the Education Committee BOR meeting next week April 17-18; 15 minutes to spread awareness, update on Rule. John, Paige Smith, Ruben and Amber Handy (Parkside, training committee). Show and tell with practical examples and take questions.

2024-2025 Projects Discussion and Review
·  ADA Coordinator roles and responsibilities: Eric and Ruben
· Considerations around how ADA coordinators are staying up to date with the various areas of compliance.
· Question – Are ADA full time (SA), RM response most appear to be connected to HR and Title I so not necessarily full time focus on ADA. 
· ADA Training for faculty, staff, students: Al, Gwynette, Elizabeth, Jason, Ruben, Shannon, and Vicki
· Ruben – group of 1, general overview of ADA. Script draft is developed.
· Shannon – academic groups – identified objectives, training topics, key concepts to incorporate, good map, trying to identify resources
· Elizabeth – length of training, employment, 15 minutes 
· Disability Services Staffing Memo: Ann and Shannon
· PACDI review and discussion 
· Asynchronously, track changes, in document – due May 9
· Determine timing to send to President Rothman
· Not now, possibly summer or late summer when next disability services annual report comes out
· Elizabeth shared an update from Health and Human Services about elimination or restricting of federal and state resources. ACL is being reorganized impacting multiple state and community agencies that support UWs students.

Project Subgroup Worktime Mapping 
· Schedule up to 3 multi-hour work sessions for your training area
· Share during fall PACDI meeting

Action Items
· Committee members to provide feedback on the staffing memo by May 9th.
· Ruben and Elizabeth to follow up on student recruitment and outreach to student governance.
· Schedule up to three multi-hour work sessions for ADA training development before the fall faculty meeting.
· Confirm and lock in future meeting dates for October 9, 2025, and April 9, 2026.
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