9:00

11:00

12:00

1:00

2:00

Joint Academic Staff, Faculty, University Staff,
and Student Representatives Meeting
Friday, September 7, 2018
Pyle Center
Agenda

Separate Meetings for discussions by each governance group
e Academic Staff Representatives (Room DE335)
0 10:30 - TTC Update (Mark Walters, UW-Madison and Margo Lessard,
UWSA)
e University Staff Representatives (Room DE327)
e Faculty Representatives (Room DE227)

Joint Session of Academic Staff, Faculty, University Staff, and Student
Representatives with Sean Nelson, Vice President for Finance (Room DE335)
e Title and Total Compensation Study Update (Mark Walters, UW-Madison and
Margo Lessard, UWSA)
e Restructuring Update (Stefan Fletcher, Director, Administrative Policies &
Special Projects)
e Budget Process Update (Sean Nelson)
o Meet and Greet (Ray Cross, President)

Lunch, Faculty Academic Staff, University Staff, & Student Representatives
(Pyle Lee Lounge room 109)

Separate Meetings for discussions by each governance group
e Academic Staff Representatives (Room DE335)
e University Staff Representatives (Room DE327)
e Faculty Representatives (Room DE227)

Meeting Adjourns

Next Meeting: November 9, 2018 (Pyle Center)



